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OJune 2000
PROCUREMENT APPROPRIATIONS

0401 GENERAL
040101 Purpose

This chapter provides instructions applicable to budget formulation and congressional justification for
procurement and production activities.

040102 Submission Requirements.

General guidance with regard to submission requirements is presented in Chapter 1. Chapter 4 covers
specific back-up material requirements for procurement accounts. The procurement accounts should also submit
applicable exhibits required by other chaptersin the FMR.

040103 Not Used
040104 Guard and Reserve Procur ement

Exhibit P-1R, Procurement Program - Reserve Components. A separate P-1R exhibit showing quantities
and costs of procurement items planned for the National Guard and Reserve will be prepared with the budget
estimate submission and with the President’ s budget submission. The P-1R exhibit is a subset of the Exhibit P-1,
Procurement Program. The format is contained in Section 040502. Each Service will provide exhibits in spreadsheet
format in both a hard copy and on a 3 /2 inch floppy disk. The information submitted in the budget estimate
submission will be reviewed in conjunction with the procurement appropriation reviews. OUSD(C) will consolidate
the information into a single P-1R exhibit for the President’ s budget.

040105 Subsystem Budget Estimates

Any platform that includes funding for subsystems that are designated as Defense Acquisition Executive
Summary (DAES) or Selected Acquisition Reporting (SAR) programs must identify the specific subsystem funding
by fiscal year and by subsystem on the P-5 exhibits.
040106 References

Chapter 1, Section 0102, provides policies and definitions concerning costs that are to be financed by the
procurement appropriations.



Volume 2B, Chapter 4
OJune 2000

DoD Financial M anagement Regulation

0402 PROCUREMENT EXHIBIT REQUIREMENTS

Exhibit Appropriation
P-1 Procurement Program All
P-1C Procurement Program - Comparison Report All
P-1M Procurement Program- M odification Summary Aircraft/Missiles
P-1R Procurement Program-Reserve Components All, except SCN
P-3a Individual Modification Program All, except SCN
P-5 Cost Analysis All
P-5a Procurement History and Planning All, except SCN
P-5b Analysis of Cost Estimates-Basic/Escalation SCN
P-8a Analysis of Ship Cost Estimates - Major Equipment SCN
P-10 Advance Procurement Analysis All, as applicable
P-17 Layaway and/or Distribution All, as applicable
P-18 Initial and Replenishment Spares Requirements All, except SCN
P-20 Requirements Study All, as applicable
P-21 Production Schedule All
P-21a  Production Schedule, All Types PAA
p-22 Ammunition Inventory Ammunition Accounts
P-23 Time Phased Requirements Schedule All, as applicable
P-23a  Installations Data All, as applicable
P-25 Production Support & Industrial Facilities Cost Analysis All, as applicable
P-26 Maintenance of Inactive Facilities PAA & asapplicable
p-27 SCN Ship Production Schedule SCN
P-29 SCN Ouitfitting Costs SCN
P-29a  SCN Outfitting Costs-Comparison SCN
P-30 SCN Post Delivery Costs SCN
P-30a  SCN Post Delivery Costs-Comparison SCN
P-32 Procurement Purchases from DWCF All
P-35 Major Ship Component Fact Sheet SCN
P-36 Depot Level Ship Maintenance Schedule OPN
P-40 Budget Item Justification Sheet All
P-40a  Budget Item Justification for Aggregated Items All
P-45 Summary of Reimbursables All, as applicable
MYP-1 Multiyear Procurement Criteria All, as applicable
MYP-2 Tota Program Funding Plan All, as applicable
MYP-3 Contract Funding Plan All, as applicable
MYP-4 Present Vaue Analysis All, as applicable

SUMMARY OF EXHIBIT REQUIREMENTS
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0403 BUDGET ESTIMATE SUBMISSION

A. This Section provides guidance for the preparation of material to support the budget estimate
submission and President’s budget request. Information contained in the budget requests should be unclassified.
Where classified information is required in order to explain the program, the classified materia will be provided
under separate cover and appropriately marked.

B. Each backup book will include an Exhibit P-1, Procurement Program, specific exhibits for those
items covered by the backup book, and a listing of acronyms and definitionsin the front of each back-up book to
preclude spelling the acronyms on each exhibit page.

C. All applicable budget exhibits will be prepared for those programs with a funding value of $5 million
or greater. For programs with afunding value less than $5 million, only the P-40 and P-40a exhibits are required.

D. All Exhibits P-20, Requirements Study, can be submitted in a separate backup book. The P-20
exhibits can also be consolidated by appropriation or as a single back-up book by each Service. If consolidated by
Service, however, increase the number of copies provided to OUSD(C) P/B Investment by the number of
appropriations included in the backup book.

E. Exhibitswill display the actual fiscal years (i.e., PYs, FY 1997, FY 1998, FY 1999, FY 2000,
FY 2001, FY 2002, FY 2003, and FY 2004.) rather than the template entries (i.e., PYs, PY, CY, BY1, BY2, BY2+1,
BY2+2, BY 2+3, and BY 2+4).

F. If an amended budget is submitted, identify the revised budget exhibits accordingly.

G. All pages will be annotated with the applicable P-1 line item number and page number within the
lineitem (Item 1-1 of 5, 1-2 of 5, 2-1 of 1, 3-1 of 20, etc.) at the bottom center or bottom right of each exhibit page.
Be consistent for all pages of the backup book.

H. Theexhibitswill be aggregated in the following order for each P-1 line item, as applicable to that
line item and submitted in P-1 line item order.

Arrangement of Exhibits - General

P-1 Procurement Program

P-1C Procurement Program - Comparison Report
P-40 Budget Item Justification

P-40a Budget Item Just for Aggregated Items
MYP 1-4 Multiyear Procurement Analysis

P-10 Advance Procurement Analysis
P-5 Cost Analysis
P-5a Procurement History and Planning

P-21 Production Schedule

P-23 Time Phased Requirements Schedule

P-23a Installations Data

P-36 Depot Level Ship Maintenance Schedule (OPN only)

P-25 Production Support and Industrial Facilities Cost Analysis
P-17 Layaway and/or Distribution

P-18 Initial and Replenishment Spares Requirements

P-32 Procurement Purchases from DWCF

P-45 Summary of Reimbursables

P-20 Requirements Study

4-3
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Arrangement of Exhibits for Modifications

P-1

P-1M
P-40
MYP 1-4
P-3a
P-40a
P-32

Procurement Program

Modification Summary

Budget Item Justification

Multiyear Procurement Analysis
Individual Modification Program
Budget Item Just for Aggregated Items
Procurement Purchases from DWCF

Arrangement for Ship Procurement Accounts

P-1
pP-1C
P-40
MYP 1-4
P-10
P-5
P-5b
p-27
P-8a
P-29
P-30
P-35
P-45
P-32

Procurement Program

Procurement Program - Comparison Report
Budget Item Justification

Multiyear Procurement Analysis

Advance Procurement Analysis

Cost Analysis

Analysis of Cost Estimate-Basic/Escalation
Ship Production Schedule

Analysis of Ship Cost Estimates - Major Equipment
Outfitting Costs

Post Delivery Estimates

Major Ship Component Fact Sheet
Summary of Reimbursables

Procurement Purchases from DWCF

Arrangement for Ammunition Accounts

P-1
P-1C
P-40
P-40a
P-5
P-5a
P-21
P-21a
MYP 1-4
P-25
p-17
P-26
p-22
P-18
P-32
P-45
P-20

Procurement Program

Procurement Program - Comparison Report
Budget Item Justification

Budget Item Just for Aggregated Items
Cost Analysis

Procurement History and Planning
Production Schedule

Production Schedule, All types

Multiyear Procurement Analysis

Production Support and Industrial Facilities Cost Analysis

Layaway and/or Distribution

Maintenance of Inactive Facilities

Ammunition Inventory

Initial and Replenishment Spares Requirements
Procurement Purchases from DWCF

Summary of Reimbursables

Requirements Study

OJune 2000

For ammunition "ltems Under $5 Million" P-1 line items, only the P-40 and P-40a, showing both quantity and
funding for each item, will be included in the backup book. Even though individual P-21 exhibits are not required

for these items, their deliveries should be included in the Exhibit P-21a.

4-4
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Chemical Agents and Munitions Destruction

The Chemical Agents and Munitions Destruction, Defense appropriation contains multiple types of funds (RDT&E,
procurement, and O& M) in separate budget activities. Whilethe RDT&E and O& M efforts may be incrementally
funded, the procurement program must comply with the full funding policy. The Army isto provide the justification
book in accordance with the following.

Table of Contents
Appropriation Language
Program and Financing
Object Classification
Appropriation Justification

Part | Purpose and Scope
Part 11 Justification of Funds Required
Part 1l Program Description and Milestone Chart

Budget Activity 1: Research and Devel opment
Part | Purpose and Scope
Part I Justification of Funds Required
Part 1l Financial Summary
RDT&E RDT&E Exhibits (See Chapter 5)

Budget Activity 2: Procurement
Part | Purpose and Scope

Part I Justification of Funds Required
Part 1l Financial Summary

P-40 Budget Item Justification

P-5 Cost Analysis

P-5a Procurement History & Planning

Budget Activity 3: Operation and Maintenance

Part | Purpose and Scope
Part I Justification of Funds Required
Part I11 Financial Summary

OP-5 (Pt 1) Decision Unit/Budget Activity Summary (See Chapter 3)
OP-5 (Pt 2) Activity Group Detail, Including a Reconciliation of Increases and Decreases (See Chapter 3)
OP-32 Summary of Price and Program Changes (See Chapter 3)

C. Preparation of Material. Formats and examples of the exhibits are contained in Section 0404.
Except for the items listed below, instructions are included either on the exhibit or following the exhibit.

1. Repricing Report. One copy of the “Ship Cost Adjustment Report* must be submitted by 1
July. The report must include the following information:

a. A comparison of the previoudly approved SCA position to the recommended SCA
position, by ship type (end cost/subhead) by P-5 category. In addition to individual program adjustments, this
comparison should be summarized by total TOA adjustments in each fiscal year.

b. The SCA position by ship type by P-5 category with associated accounting data, i.e.,
gross obligations and expenditures.

c. Aligting of al transfers, both below threshold and those requiring congressional approval
(DD 1415s) for the current and expired years.
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d. All adjustments within a cost growth or escalation line by ship program.

e. Latest delivery date information and percentage of physical completion of al undelivered
ships.

f.  Amount of required extended obligation authority for the expiring program year by line
item and the associated Obligation Work Limiting Date by ship hull.

0. Alistof al major shore spares and characteristic changes, and associated costs, included
inthe SCA.

h. A report on basic construction costs estimated at completion (EAC) by individual contract
for all ships still within the SCN envelope. This report should compare the current contract status to the Navy's SCA
projection as well as the contractor’s estimate. This report should be submitted on July 1 and quarterly thereafter.

2. A 4-column ship list and Derivation of Cost Growth/Escalation exhibit will be provided with
each budget submission.

3. For each ship basic construction award during the current program period, contract award
information referred to as the “ Stevens Report” must be submitted to OSD at the same time the report is forwarded to
Congress.



DoD Financial M anagement Regulation Volume 2B, Chapter 4
OJune 2000

0404 CONGRESSIONAL JUSTIFICATION/PRESENTATION
040401 Purpose

This Section presents the backup book organization and the exhibit requirements for submission to
Congress. Examples of budget exhibits can be found in Section 040502. See Chapter 1, Section 0104 for specific
printing regquirements.

040402 Organization of Justification Books

Justification material will be organized into a Committee Staff Procurement Backup Book. Section
010403 provides a detailed distribution schedule for the procurement backup books. A separate congressional
committee backup book will be prepared for the President’ s budget request for each procurement appropriation.
These books should assembled with the following:

Committee Staff Procurement Backup Book
FY 20BY 1/BY 2 Budget Request
Appropriation

Section 1 - Summary Material

Table of Contents

P-1 listing (P-1 Exhibits will be prepared using the OUSD(C) automated system with input from the Services
and Defense Agencies)

Section 2 - Budget Appendix Extract Language

Section 3 - Status of Completion of Prior Y ear Shipbuilding Program (if applicable). Provide alist of
uncompleted ships as of Dec 31, 20PY. The first column should segregate the uncompleted ships by prior years,
past years, and current year. The second and subsequent columns should identify the fiscal year in which the ships
are to be completed.

Section 4 - P-1 Line Item Detail. Except for specific changes addressed bel ow, these books will contain the
budget exhibits as specified in Section 040502, for all procurement line items for which a budget request of
$5 million or greater is reflected in either of the two biennial budget years on the P-1 exhibit. For programswith a
funding value less than $5 million, only the P-40 and P-40a exhibits are required. For current and past year
programs, exhibits will be prepared for programs with a dollar value of $5 million or morein either year. The
exhibits will be aggregated in the following order for each P-1 line item, as applicable to that line item and submitted
in P-1 lineitem order.

Arrangement of Exhibits - General

P-1 Procurement Program

P-40 Budget Item Justification

P-40a Budget Item Just for Aggregated Items
MYP 1-4 Multiyear Procurement Analysis

P-10 Advance Procurement Analysis
P-5 Cost Analysis
P-5a Procurement History and Planning

P-21 Production Schedule (for ACAT | programs only)

P-25 Production Support and Industrial Facilities Cost Analysis
P-17 Layaway and/or Distribution

P-18 Initial and Replenishment Spares Requirements

P-45 Summary of Reimbursables
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Arrangement of Exhibits for Modifications

P-1

Procurement Program

P-1M Modification Summary

P-40 Budget Item Justification

MYP 1-4 Multiyear Procurement Analysis

P-3a Individual Modification Program
P-40a Budget Item Just for Aggregated Items

Arrangement for Ship Procurement Accounts

P-1

Procurement Program

P-40 Budget Item Justification
MYP 1-4 Multiyear Procurement Analysis
P-10 Advance Procurement Analysis

P-5

Cost Analysis

P-5b Analysis of Cost Estimate-Basic/Escalation
p-27 Ship Production Schedule

P-8a

P-29 Outfitting Costs

P-30 Post Delivery Estimates

P-35 Major Ship Component Fact Sheet
P-45 Summary of Reimbursables

Arrangement for Ammunition Accounts

P-1

Procurement Program

P-40 Budget Item Justification
P-40a Budget Item Just for Aggregated Items

P-5

Cost Analysis

P-5a Procurement History and Planning
MYP 1-4 Multiyear Procurement Analysis

P-25

P-45 Summary of Reimbursables

Chemical Agents and Munitions Destruction

Analysis of Ship Cost Estimates - Major Equipment

Production Support and Industrial Facilities Cost Analysis

OJune 2000

The Chemical Agents and Munitions Destruction, Defense appropriation contains multiple types of funds (RDT&E,
procurement, and O& M) in separate budget activities. Whilethe RDT&E and O& M efforts may be incrementally
funded, the procurement program must comply with the full funding policy. The Army isto provide the justification
book in accordance with the following.

Table of Contents
Appropriation Language
Program and Financing
Object Classification
Appropriation Justification

Part | Purpose and Scope
Part I Justification of Funds Required
Part 1l Program Description and Milestone Chart

Budget Activity 1: Research and Devel opment

Part | Purpose and Scope

Part I Justification of Funds Required
Part 1l Financial Summary

RDT&E RDT&E Exhibits (See Chapter 5)

4-8
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Budget Activity 2: Procurement
Part | Purpose and Scope

Part I Justification of Funds Required
Part 1l Financial Summary

P-40 Budget Item Justification

P-5 Cost Analysis

P-5a Procurement History & Planning

Budget Activity 3: Operation and Maintenance

Part | Purpose and Scope
Part I Justification of Funds Required
Part I11 Financial Summary

OP-5 (Pt 1) Decision Unit/Budget Activity Summary (See Chapter 3)
OP-5 (Pt 2) Activity Group Detail, Including a Reconciliation of Increases and Decreases (See Chapter 3)
OP-32 Summary of Price and Program Changes (See Chapter 3)

Section 5 - Military Construction. This section will be prepared for military construction projects
(DD Form 1391) funded in the procurement appropriations.

040403 Classification

The budget justification material should be unclassified. All classified material should be submitted
separately.

040404 Comparison Reports

A. Each Component will provide 3 copies of a computer run that compares the current President’s
budget submission to the previous President's budget submission and identifies the changes for each Procurement
appropriation by P-1 line item and for those items that are aggregated in a P-1 line item (such as “Items Less than
$5.0 Million). The report should also identify appropriation and budget activity totals for each fiscal year for the PY
through BY 2+4 timeframe. The totals for the appropriation and budget activities should also compare the current
President’ s budget submission to the previous President's budget and provide the applicable changes. The
comparison reports should be provided directly to OUSD(C), Director for Investment, Room 4B915, when the
Component has finalized the current President’s budget submission but no later than when the justification material
receives final approval from the OUSD(C) for submission to the Congress. This report will not be included in the
justification material provided to the Congress.
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0405 PROCUREMENT APPROPRIATION SUBMISSION FORMATS
040501 Purpose.

A. Theformats provided on the following pages reflect guidance presented in previous sections of this
chapter.

B. Budget exhibits contained in this section will be prepared for al procurement line items for which a
budget request of $5 million or greater is reflected in either of the two biennial budget years on the P-1 exhibit. For
programs with a funding value less than $5 million, only the P-40 and P-40a exhibits are reguired.

C. Service-generated and Defense Agency-generated exhibits can be used in lieu of the following
exhibits as long as they include all the information required by the following exhibits.

D. All formatswill be prepared on 8 1/2 inch by 11 inch paper in landscape format.

E. Except for paragraph C above and unless modified in a submission budget call, these exhibits should
be adhered to.

4-10
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040502 Exhibitsin Support of Section 0401 - General

P-1, PrOCUIEMENT PrOGIaM ....cueeiiecee e steeste e e e e eteseeeseesteesteeeesseesseesse e seenseenseeseesseesseesseesseenseenseensenneensennsenns 12
P-1M, Procurement Program - ModifiCation SUMMANY ........cccccieieeirieeieenieresieseseseeeeeeseesiesee e ssesseesensesnens 13
P-1R, Procurement Program- ReSErVE COMPONENTS........ccueieererrireserseesseeseesseesesseesseesseessesssssssssssssssesseessesssenns 14
P-1C, Procurement Program - COmpariSON REPOM ........cceeeeeerereseseseeeeseeseseestessessesseesseaeseessessessessessssssessens 17
P-38, INdiVidual MOOITICATON ..ottt b bbbttt b et ns 18
T @01 A = £ SRS 22
P-5a, Procurement History and Planning ........ccceovieeeieeeeiereese e seseseeseeseeaeseesse e ssessesseesaesasssessessesseenssnsessens 30
P-5b, Analysis of Ship Cost Estimate - BaSiC/ESCalatioN..........ccccoerererieiesireceeeeseeesees et se e e eeenee e 34
P-8a, Analysis of Ship Cost Estimate - Major EQUIPMENT........ccceeeeierereriresesesreseeeeseeseese e sre e ssessessessesenns 35
P-10, Advance Procurement ReqUIiremMeENtS ANGIYSIS.......ccuciivirieieriieeeeeeseeseseestestesre e sseeseeaesee e seessessesnsesenns 36
P-17, Layaway and/Or DiStHIDULION ........ceeveieiie e stese ettt esa e et e e e e e seestesnesneeneenennsesenns 44
P-18, Initial and Replenishment Spares and Repair Parts JUSLifiCation..........ccccevievinierevesesie e ereee e 46
P-20, REQUITEMENES SEUAY .....eeveitesieiee e sttt e et aeese e s e e esaeseessesaesseeseeseeneeseensesseeseeneensnnsesenns 48
P-21, Production SChEAUIE............oiiiieieere ettt et b et b et b et nes 51
P-21a, Production SChedUIE, All TYPES.....ccv i eeereee st ste st eaesee st sse e e e seestesaesaessesseenenneensensesenns 53
P-22, AMMUNITION INVENONY .....ceiieiticiececeeee e ettt se e e e e e sae st e sseeseeseensetesaensesseeneeneenennsnsenns 54
P-23, Time Phased Requirements SChEAUIE...........ccoceieeieerere e et sre e e e sne s 56
P-238, INSLAIBLION DBIAL. .....cveiveueetireeieterieesie ettt sttt b bbb ettt e bt e e s e b e s b et e b et et enenbeeenes 57
P-25, Production Support and Industrial Facilities Cost ANAYSIS......cccvieierireneriereereseese e se e eeseenee e 60
P-26, Maintenance Of INACLIVE FACTIITIES. ......cciiiiririeeire e 62
P-27, SCN - Ship Production SChEAUIE...........ccocviiceieecece et sa e s e ae e sne s 64
P-29, SCN OULTITEING COSES. .. ecueeueeeeieriestesiesiesteseeeeseeseeseessessessessessesseeseesesssessessessessessessessessesseessessessesssensensessens 65
P-29a, SCN Outfitting COStS-COMPAITSON. ....c..eiverririereisiesteseereseeseeseeseeseeseesseseessestessesseesesseaseesesssessessesseensessessens 66
P-30, SCN POSt DElIVEY COSIS....eueiueeuieeeieriestesiesiesteseeeeseeseesteseessessesseesessseseessessessesssssessesseesssssessessesssessessessens 67
P-30a, SCN Post Delivery COStS-COMPAISON ......ccveeereereereerteseseesreseeeeseessessessessessessessesssessessessessessesssessessessens 68
P-32, Procurement PUrchases from DWECK..........c.oiiiiiiinieseee st 69
P-35, M@jor Ship Component FaCt SNEEL..........ccocviieieece st sne e eeee e 72
P-36, Depot Level Ship Maintenance SCheAUIE............coviiiiriiececeeeee e et sne s 74
P-40, BUdget [tem JUSLITICAEION.......cceeeeeie et e et e st st se s e e e e e srestesneeneeneeneeneeseens 75
P-40a, Budget Item Justification for Aggregated ItEMS ..........cceeeeierere e 78
P-45, Summary of REIMDUISADIES..........cciiiciec et r e sne e eaeeenre s 80
MY P-1, Multiyear ProCUrEMENE CrITEIIA. . ..cceereeeeeereeresiestesteseseeeseeseeaeseestesaesrestesseesesseeseenseseessessessesseensensessens 82
MY P-2, Total Program FUNAING PLan ..........ccviiieieceeeee s e e e sttt enaesaense e sneeseensnnsnsnnns 84
MY P-3, ContraCt FUNAING Plan..........cuoiiieiisise e st sa et e s e e e s e e snestesneeneeneensnnsesenns 85
MY P-4, Present ValUE ANAIYSIS. .....ccueiereieitesiese st et e seetestestesteseestessesseeseessesaessessessessessesssssessesssessessensesnsnnsessens 86
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Exhibit P-1, Procur ement Program

Department of the

Appropriation: Date:

Budget Activity:

TOA, $in Millions

P-1Line Iltem Ident Past Y ear Current Year Budget Year 1 Budget Year 2
Item NoO Nomenclature Code Qty Cost Qty Cost Qty Cost Qty Cost
(2) 2 ©) (4) ) (6) (7) 8 9) (10) (11)

Exhibit P-1, Procurement Program

(Exhibit P-1, page 1 of 6)
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Exhibit P-1M, Procurement Programs - Modification Summary
(TOA, $inMillions)

System/ Prior To Total
Modification Years PY-1 PY CcYy BY BY1 BY2 BY2+1 BY2+2 BY2+3 BY2+4 Complete  Program
EXAMPLE:

A-10 Modifications

AIM-9L Capability 2.3 16.6 9.1 28.0
Chem/Bio Protection - - 20 33 53
Outer Wing Fatigue Reskin 0.6 25 28 29 8.8
Integrated Drive Generator - 12 4.8 53 11.3
ALE-40 Correction of Def - 2.7 3.7 4.2 10.6
Engine Monitoring Sys 32.7 26.5 26.8 29.2 115.2
Skin & Lgnrn Strengthening - - 0.6 1.7 2.3

Total for A-10 35.6 48.3 46.1 46.1 5.3 181.4
S-3 Madifications

AIM-9L Capability - 2.3 16.6 9.1 28.0
Chem/Bio Protection - - 20 33 53
Tota for S-3 - 2.3 18.6 12.4 333

Exhibit P-1M, Procurement Program - Modification Summary

(Exhibit P-1, page 2 of 6)
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Appropriation:

Exhibit P-1R Procur ement Program - Reserve Components

Budget Activity:

P-1Line Item Ident
Item No Nomenclature Code
(2) 2 ©)
F-16 Modifications
National Guard
Reserve

Past Year

Department of the

Current Y ear
Cost Qty Cost

©) (6) )

4-14

Date:

TOA, $in Millions
Budget Year 1 Budget Year 2
Qty Cost Qty Cost

(8) ©) (10) (11)

Exhibit P-1R, Procurement Program- Reserve Components

(Exhibit P-1, page 3 of 6)



Instructions
Exhibit P-1, Procurement Program
Exhibit P-1C, Procurement Program - Comparison
Exhibit P-1M, Procurement Program - Modification Summary
Exhibit P-1R, Procurement Program - Reserve Components

I. General

A. A summary by budget project/activity will be prepared for each appropriation, showing the amount for each
project/activity and the total program for each appropriation. The detail of the consolidated line items in this entry
should be available upon request. There should be no consolidation into a"Less than $5.0 million" line item for any
line item requiring specific quantity authorization and for any Code B item.

B. Unless otherwise prescribed for a specific commaodity area, only procurement line items with funding of
$5.0 million or more will be listed individually. An item should be separately listed if funding of more than
$5.0 million isincluded in any past or current year. Items less than $5.0 million should be consolidated into asingle
line item entry, "Items less than $5.0 million," under each budget activity.

C. Advance Procurement. Advance procurement should be debited and credited according to the leadtimes of
the advance procurement. For instance, if FY 1996 and FY 1997 advance procurement funds are required for an
FY 1998 procurement, the FY 1996 AP funds would be debited in FY 1996, the FY 1997 AP funds would be
debited in FY 1997, and the total of the FY 1996 and FY 1997 AP funds would be credited in FY 1998.

Advance Procurement

FY TOA FY 1996 FEY 1997 FEY 1998 FY 1999 FY 2000
FY 1996 for FY 1998 (memo) 04

FY 1997 for FY 1998 (memo) 04

FY 1997 for FY 1999 (memo) 04

FY 1998 (memo) -0.8

FY 1998 for FY 1999 (memo) 04

FY 1998 for FY 2000 (memo) 04

FY 1999 (memo) -0.8
FY 1999 for FY 2000 (memo) 0.4
FY 1999 for FY 2001 (memo) 04

D. List each aircraft and missile type and model separately, for both new procurement and modifications. Each
ship type, Outfitting, Post Delivery, Cost Growth, Escalation, Service Craft, and Landing Craft will be listed as
separate line items.

E. Includeinitial and replenishment spares financed in procurement appropriationsin asingle lineitem.
Indicate the amounts included for initial and replenishment spares separately as subentries. For this purpose, al
spare aircraft engines shall be considered initial spares.

F. All lineitemswill be double spaced.

G. Costswill be expressed in millions of dollars using one decimal place, i.e.:

($inmillions)
15.6

(Exhibit P-1, page 4 of 6)
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Exhibit P-1 [ nstructions (Continued)

H. List the following Support Equipment and Facilities as separate line items:
Common Ground Equipment
Industrial Facilities
War Consumables
Other Production Charges
Classified Projects
Production Base Support
Space Programs (list separately)
Astronautics

I. Specific instructions.

Appropriation. Include thetitle and number of the appropriation, i.e., 2034A, Procurement of Ammunition, Army.

Budget Activity. Include the number and title of the budget activity, i.e., Budget Activity 04, Spare and Repair
Parts.

Column 1: Include the P-1 line item number.
Column 2: Item Nomenclature. Identify the name of the program.

Column 3: Identification Code. Theletter "A" or "B" will be entered in this column. Lineitemswill be
appropriately coded according to the status of the item at the time the exhibit is prepared as follows:

Code"A". Lineitems of material that have been approved for Service use. The term "approved for service
use" means that:

Army. Theitem has been "type-classified as adopted type" (Standard) and excludes Limited Production
type that isincluded in the development category.

Navy. Theitem has been approved for full rate production.
Air Force. Theitem has been approved for full rate production.

USSOCOM. The system is effective, suitable, safe, and logistically supportable. Release for Special
Operations Forcesisin conjunction with Milestone |11 production decision.

Code"B". Lineitemsor material that have not been approved for Service use.

Columns 4-11: Self-explanatory.

(Exhibit P-1, page 5 of 6)
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Exhibit P-1 [ nstructions (Continued)

Exhibit P-1C, Procurement Program - Comparison Report

In addition to the instructions for the P-1, the P-1C Comparison Report will provide a comparison between the last
President’ s budget request and the budget estimate submission (BES) for the BES and between the last President’s
budget (PB) request and the current PB request for the PB. The comparison should be performed at the lowest |evel
(by Procurement line item) and should include quantities. The report should also identify appropriation and budget
activity totals for each fiscal year for the PY through BY 2+4 timeframe. Thisreport will not be included in the
justification material provided to the Congress.

Exhibit P-1C, Procurement Program - Comparison Report

Exhibit P-1M, Procurement Program - M odification Summary

This exhibit will be prepared for all years reflected on the sample P-1M exhibit and will represent a summary by
weapon system of all individual modifications that are requested for that weapon system.

Show the total procurement cost in millions using at least one decimal place for each individual modification and
total cost for that weapon system or family of models of that weapon system. For example, all models of the F-4
aircraft would be included in the F-4 line (e.g. RF-4B, F-4B, F-4E, F-4G, etc., and all models of the AIM-7 missile
would be included in the AIM-7 line (e.g. AIM-7E, AIM-7F, AIM-7M, etc.). Total modification cost will include
only those costs budgeted in the individual P-1 line item, including installation costs.

Exhibit P-1R, Procurement Program - Reserve Components

In addition to the instructions for the P-1, Procurement Program, the P-1R line item entries will be exactly the same
lineitem entries as the P-1. The Exhibit P-1R line items will include 2 sub-lineitems. Oneisfor the National Guard
and one is for the Reserve. Subtotal of the two linesis not required, but the total for the Reserve Components cannot
exceed the amount of funding included in the P-1 lineitem. All procurement line items having funding for National
Guard and Reserve requirements, including advance procurement, ammunition, and spares and repair parts, will be
included in the P-1R exhibit.

(Exhibit P-1, page 6 of 6)
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MODELS OF SYSTEMS AFFECTED:

DESCRIPTION/JUSTIFICATION:

TYPE MODIFICATION:

Exhibit P-3a, Individual Modification

DEVELOPMENT STATUS/MAJOR DEVELOPMENT MILESTONES:

MODIFICATION TITLE:

FINANCIAL PLAN: (TOA, $in Millions)

Prior Yrs

PY-1

PY

CYy

BY1

BY2

BY2+1

BY2+2

BY2+3

BY2+4

TC

Total

Qty $

Ay |$

Qty

Qty $

Qty

$

Aty |$

Qty

$

Qty

$

Qty

$

Aty |$

Qty

Qty

RDT&E

PROC

A Kit NRE

25 2.0

10

1.0

15 15

15

15

25

2.0

25

2.0

25

2.0

25

2.0

90

7.5

255

21.5

A Kit

25 2.0

10

1.0

15 15

15

15

25

2.0

25

2.0

25

2.0

25

2.0

90

7.5

255

21.5

Comp A

25 2.5

10

1.0

15 15

15

15

25

2.5

25

2.5

25

2.5

25

2.5

90

9.0

255

255

Comp B

50 1.0

20

0.4

30 0.6

30

0.6

50

1.0

50

1.0

50

1.0

50

1.0

180

3.6

510

10.2

Comp C

75 3.6

30

15

45 2.2

45

2.2

45

2.2

45

2.2

45

2.2

2.2

270 | 130

765

36.7

Eqpt NRE

Eqpt

Eqpt A

Eqpt B

ECP1GpA

ECP1GpB

ECP2GpA

ECP2GpB

ECP3GpA

ECP3GpB

Data

Training Eq

SE

Other

Other

Other

ICS

Install Cost

25

10 A

15

2

15

2

25

25

25

115

15

255

3.2

Total Proc

P-1 Shopping List - Item No 20-3 of 4
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Exhibit P-3a, Individual Modification (Continued)

MODELS OF SYSTEMS AFFECTED:

INSTALLATION INFORMATION:

METHOD OF IMPLEMENTATION:

MODIFICATION TITLE:

ADMINISTRATIVE LEADTIME: Months PRODUCTION LEADTIME: _ Months
CONTRACT DATES: Prior Year: Current Y ear: Budget Year 1. Budget Year 2:
DELIVERY DATES: Prior Y ear: Current Y ear: Budget Year 1: Budget Y ear 2:
($inMillions)
Cost: Prior Yrs PY-1 PY CY BY1 BY2 BY2+1 BY2+2 BY2+3 BY2+4 TC Total
Qy |$ |[Qy |$ Qy [$ |Qy [$ Qy |$ Qy |$ Qy | $ Qy [$ |Qy |$ Qy | $ Q |$
y
(PY-25 kits) 15| 02 10| 01
(FY(CY) 10 kits) 10| 02
(FY(BYY) - 15 kits) 10| o2 5| 01
(FY(BY2) - 15 kits) 5] 01 10 | 02
(FY(BY2+1) - 25 kits) 10| 02| 15| 03
efc.
15 | 0.2 10| 01 10| 02 10| 02 10| 02 20| 04| 15| 03
Installation Schedule
PY CY BY1 BY2 BY2+1 BY2+2 BY 2+3 etc. TC | Tot
1 |2 4 [1 |2 [3 |4 |1 2 [3 |4 1 |2 |3 [4 |1 [2 |3 [4 |1 [2 |3 [4
In
Out

P-1 Shopping List - Item No 20-4 of 4
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Instructions - Exhibit P-3a, Individual Modification

This exhibit will be submitted for all individual modification programs whose costs are greater than $5.0 millionin
budget year 1 or budget year 2. Because congressional approval must be obtained for new start programs with first
year costs of over two million or more than $10 million within three years, a P-3a must be submitted for specific
approval identifying those new start modifications. Use as many pages as necessary.

For Other Procurement appropriations, when only a simple modification kit is being procured and installation is

being performed at the organizational level, there is no need to submit an Exhibit P-3a as long as the P-5 and P-21
include the necessary information.

The sample exhibit displays additional line items for equipment and group A installation kits. Tailor line item
entries to the modification content. Use additional lines when quantities for these components differ from the
guantity of end items being procured or when a unit cost comparison between years cannot be performed.

Model. Enter the model and series designation (i.e. A-10, AGM-86, F/A-18, etc.).

Classification. Enter the modification classification or type, i.e., safety, reliability, added capability, etc., as
applicable.

Modification No. And Title: Identify the modification number and title.

Description/Justification: Provide a description of what additional capability is added to the system by this
modification, and why the modification is necessary (i.e., to increase reliability, maintainability, or mission
capability). If the modification is related to reliability and maintainability, indicate the current Mean-Time Between
Failure (MTBF) rate of the system, what MTBF will be specified in the devel opment/production contract, and the
estimated annual savings. Identify all engineering change proposalsincluded in the modification and provide a brief
description of each and how they relate to the particular overall effort. Identify the operational requirement
document (ORD) that validates the modification. Identify the quantity of aircraft in the inventory and the quantity
that will receive the modification, asidentified in the ORD. For example, the total objective for a radar modification
might be 75 units at an estimated unit cost of $300,000 each or total cost of $23.5 million. Twenty units have been
procured in prior years, 10 units are included in the budget year leaving 45 unitsto be procured in subsequent years.

| dentify when a different number of Group A and Group B kits are being procured (the ORD should also include this
information). Identify the applicable quantity of National Guard and Reserve end items. Do not use abbreviations or
acronyms of a highly technical nature. Spell the acronyms the first time and abbreviate thereafter.

Development Status/Major Development Milestones: Provide status of engineering effort testing and data package
availability as of the budget submission date. Provide significant accomplished and planned milestone dates such as
Preliminary Design Review (PDR), Critical Design Review (CDR), completion of Contractor Test and Evaluation
(CTE), completion of Development Test and Evaluation (DTE), completion of Initial Operational Test and
Evaluation (IOT&E), etc.

Financial Plan:

Note: Prior year column includes al funding from beginning of program through the Past Y ear -2 (PY -2).
Quantities and costs should be provided for all applicable lineitems. PY-1, PY, and CY arethefiscal years
currently available for obligation.

(Exhibit P-3a, page 3 of 4)
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Exhibit P-3a | nstructions (Continued)

RDT&E: Enter programmed RDT&E resources by fiscal year. These resources should be consistent with the
Program Element Summary Data Sheets for RDT& E programs.

Procurement: Categories of cost shall betailored to the individual system consistent with the program’s approved
work breakdown structure (WBS) elements or modification content. Sample categories are shown on the draft
exhibit. Use as many lineitems as necessary to show thisdata. Enter the recurring and nonrecurring cost of the
installation kits. Installation kits (Group A kits) are the provisions (cables, brackets, interface devices) necessary to
prepare the system to accept the new equipment. Enter the recurring and nonrecurring cost of the equipment (Group
B kits) to be installed (radar, ECM, engine etc.). If different quantities of kits are being procured for various
engineering change proposal s within a modification (or operational system improvement program), list the ECP A kit
and ECP B kit as separate lineitem entries (i.e., alineitem for the A kit and alineitem for the B kit). Do not use an
asterisk to indicate that the quantity cannot be shown because amix of end items with different procurement
guantitiesis being procured. This precludes the need for an addendum and presents all cost information together.
Exhibits should reflect al costs and quantities from prior year (PY) through to complete (TC) because modifications
procure afinite quantity.

Installation. Theinstallation costs should be portrayed in the year of actual installation so that the total cost of the
installation is portrayed for each year’'s procurement of end items. Procurement quantities and installation quantities
reflected in the procurement detail should equal the quantity displayed in the installation schedule.

Method Of Implementation: |ndicate how installation will be accomplished (Contractor, Depot field team, Depot
modification line, etc.).

Contract Date: Enter the actual/estimated contract date (month/year, not quarter) for the item with the longest
leadtime.

Production Delivery Date: Enter the actual/estimated production delivery dates (month/year, not quarter) for the
initial item of installed equipment for the current year, budget year 1 (BY 1), and BY 2.

Installation Schedule: For all years of the program, show system inductions and modification compl etions by
guarter. Aninstallation schedule isrequired for all programs requiring installation funds, i.e., if the modification is
being installed organically and no installation funds are required, then no schedule is required. The schedule will
include completed inductions for total prior years, as well as planned inductions for all uninstalled equipment for
CY,BY1,BY2,BY2+1, BY2+2, BY2+3, and BY 2+4, To Complete and Total Program. Input and output must
equal each other, aswell as equal the total quantity of kits procured. Input and output refer to the start and end date
of the modification into the aircraft (or end item). Thisinformation is required to determine when kits need to be
procured. Theinput and output date is used as a barometer to determine the feasibility of the schedule (and thus, the
procurement profile). For ongoing programs, identify the separate program using alpha or a pha-numeric suffixes to
the current modification number. Include separate installation schedules for those items that have more than one
method of implementation.

The P-3a should be readable after reproducing in areduction mode. Use more than one page when necessary.

Delete all references and funding for those ECPs that were completed in prior years and for which no current or
future year funding is required.

A Service-generated or Defense Agency-generated exhibit can be used in lieu of this exhibit aslong asit includes all

the information required by this exhibit.
(Exhibit P-3a, page 4 of 4)
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Exhibit P-5 Cost Analysis
(Pege 1)

Wesapon System

Date:

Appropriation (Treasury) Code/ CC/BA/BSA/Item Control Number

ID Code

P-1 Line Item Nomenclature

WBS COST ELEMENTS
(Tailor to System/ltem Rgmts)

PYsTotal
Cost

PY-1 Unit
Cost

PY-1
Total Cost

PY Unit
Cost

PY Total
Cost

CcY
Unit Cost

CY
Total 