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DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qperati on and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

APPROPRI ATI ON HI GHLI GHTS
(Dollars in MI1ions)

FY 2003 Price Program FY 2004 Price Program FY 2005
Actual s Change Change Esti mat e Change Change Esti mat e
1,651.3 68. 1 88. 3 1,807.7 52.9 -98.8 1,761.8

I. Description of Operations Financed: The m ssions of the Departnent of Defense Dependents
Educati on (DoDDE) prograns are as stated bel ow

A. The Departnent of Defense Education Activity (DoDEA) is conprised of the Managenent
Headquarters, the Consolidated School Support, the Departnment of Defense Dependents School s
(DoDDS), and the DoD Donestic Dependent El enentary and Secondary Schools (DDESS). The DoDEA
provi des a worl d-class education programthat inspires and prepares all students in mlitary
comunities around the world to be successful and responsible citizens in a dynam c gl obal
environnment. I n acconplishing its mssion, the DoDEA has devel oped a Community Strategic Plan
(CSP) with goals and benchmarks to ensure high | evels of student achi evenent. These goals
drive educational funding and organi zational inprovenments in the DoDEA. The CSP has been the
catal yst for changing the teaching and | earning process; raising the standard of learning to
ensure excellence; creating greater autonony at the local |evel in devising nethods and
strategies to neet the standards; creating a conmon | anguage for conmunication anong al
st akehol ders; and creating greater accountability in support of reaching the expected
out cones. The DoDEA budget continues the inplenentation of a full day kindergarten program
in the overseas schools (a programcurrently exists in the DDESS) and a programto reduce the
pupil to teacher ratio from23:1 to 18:1 in grades 1-3. Wth the exception of three
| ocations, full inplenentation of these progranms will be conpleted by FY 2005. The DoDEA
budget nakes avail able additional T-1 lines to schools within the systemstarting in FY 2003
and fully operational in FY 2005. Funding allows DoDEA to redefine the high school (9-12)
programto include advanced studi es, vocational/technical preparation, support and enrichnent
i n academ c courses, enhanced col |l ege and career counseling, and increased distance |earning
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DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

APPROPRI ATI ON HI GHLI GHTS
(Dollars in MI1ions)

I'l. Description of OQperations Financed (Continued):

for student |earning and professional devel opnment of staff. The budget addresses increased
staffing for assessnent teans to nmaxim ze instructional tine for students, standardizes
curriculum and provi des extensive professional devel opnment to special needs educators,
regul ar education classroomteachers, adm nistrators, and parents. The budget satisfies
requi renents for specialized equi prment and furnishings for noderate to severe disabilities
and increases staffing to conply with the Individuals with Disabilities Education Act (IDEA)
and enbrace the President’s initiative for the “No Child Left Behind” ReformAct of 2001.

(1) The Managenent Headquarters is responsible for overseeing, directing and
controlling agency activities as well as establishing educational standards, devel oping
agency-w de policy and guidance, nonitoring progranms and outcones, providing technical
assi stance and garnering resources for the DoDEA. In this capacity, Mnagenent
Headquarters provi des educati onal | eadership, support and direction to area directors,
district superintendents and school adm nistrators. The Managenent Headquarters al so
conducts educati onal program eval uati ons, coordinates curriculum materials adoptions,

i npl enents educational prograns that reflect national trends, and coordi nates professional
devel opnent and accountability profiles. Additionally, Mnagenent Headquarters provides
counsel to the Under Secretary of Defense (Personnel and Readi ness) on matters relating to
educati onal prograns.

(2) The Consolidated School Support functions include the streamined functional
areas of personnel adm nistration, financial managenent, |ogistics, procurenent,
i nformati on technol ogy, internal review, and manpower nanagenent.

(3) The DoDDS operates 152 schools |ocated in Bahrain, Belgium Cuba, Gernmany,
I cel and, Italy, Japan, Korea, Netherlands, Portugal, Spain, Turkey, and the United
Ki ngdom The DoDDS diverse curriculumofferings fully support the DoDEA Community
Strategic Pl an.
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DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

APPROPRI ATI ON HI GHLI GHTS
(Dollars in MI1ions)

Descri pti on of Operations Fi nanced (Conti nued):

(4) The DDESS operates 67 schools |ocated in Al abama, Georgia, Kentucky, New York,
North Carolina, South Carolina, Virginia, Puerto Rico, and Guam In addition, the DDESS
manages speci al arrangenent contracts with [ ocal school districts that provide funds for
paynent of tuition and transportation services at |ocations not served by DDESS. Speci al
arrangenment contracts are |located in Del aware, Kansas, Massachusetts, and New York. The
DDESS di verse curriculumofferings fully support the DoDEA Conmunity Strategic Plan.

(5) The DoDEA enrollnents are expected to decrease slightly from FY 2004 to FY 2005
due to the closure of Roosevelt Roads H enmentary School and M ddl e/ Hi gh School in Puerto
Ri co, Bad Ai bling El enentary/H gh School in Germany and Verona El enentary School in Italy.
B. The Fam |y Advocacy Program (FAP) m ssion is to:

1) Establish, develop, and maintain conprehensive prograns for the prevention,
identification, and treatnent of child and spouse abuse.

2) Raise professional awareness of mlitary famly viol ence; foster cooperation
anong the Services and between mlitary and civilian agencies; and enhance
mul tidisciplinary approaches for addressing the problens associated wwth famly viol ence.
3) Collect and anal yze abuse inci dent data.
4) Evaluate prevention and treatnment prograns.
5) Develop standards for joint-services efforts.
6) Develop multidisciplinary coordi nated community approaches that build strong

and resourceful individuals, couples and famlies to ensure the safety of all nenbers of
the conmunity.
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DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

APPROPRI ATI ON HI GHLI GHTS
(Dollars in MI1ions)

Descri pti on of Operations Fi nanced (Conti nued):

7) Cooperate with responsible civilian authorities in efforts to address probl ens
associated with Fam |y Advocacy.

8) Provide additional victimadvocate services to mlitary service nenbers and
their famlies.

9) Provide shelter services on an as-needed basis to victinms of domestic violence
in order to provide a safe place to live tenporarily.

Fam |y Assi stance

1) Provides 24/7 famly and service nenbers assistance to mlitary nmenbers and
their famlies via a toll free 1-800 nunmber worl dw de.

2) Provides access to counseling services (non-nedical) across a broad area to
i ncl ude readjustnent counseling for returning service nenbers, financial counseling,
enpl oyment counseling for spouses, counseling on relationshi ps and comruni cati on issues
and ot her areas.

3) Provides a warm hand-off to Tricare for those situations that warrant nedica
rel ated assi stance.
C. The Transition Assistance/ Rel ocation Assistance Prograns m ssion under the Nationa
Def ense Aut horization Act (Public Law 101-510 and Public Law 101-189) requires the
Secretary of Defense to:

(1) Establish a DoD Transition Assistance Program (TAP) to encourage and assi st

separating or retiring mlitary personnel to enter public or comunity service jobs under
the authority of the National Defense Authorization Act for FY 1993 (Public Law 102-484).
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DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

APPROPRI ATI ON HI GHLI GHTS
(Dollars in MI1ions)

I'l. Description of OQperations Financed (Continued):

The TAP al so provi des enpl oynent assistance to separating Service nenbers and their
spouses.

(2) Establish a DoD Rel ocation Assistance Program (RAP) to provide information and
servi ces during permanent change of station or transition.

I'l. Narrative Expl anati on of Changes

The net change from FY 2004 to FY 2005 is $-45.9 mllion and includes price growth of

$52.9 mllion and a net program decrease of $-98.8 million. Programincreases

($76.9 million) fund the continued inplenmentation of full day kindergarten and reduced pupi
teacher ratio educational initiatives, textbook inplenentation buys for Mth/Misic, increased
staffing and associ ated costs to ensure consistent prograns in all DoDEA hi gh school s,
increased T-1 lines, facilities sustainnent, increased civilian pay, Anti-Terrorism Force
Protection funding for bus security attendants on school buses operated off guarded mlitary
install ations overseas and site surveys, staffing, supplies and equi pnment at Fort Stewart, GA
for Arny Residential Communities Initiative (RCl), denonstration projects to inprove the

ef fectiveness of the FAP prograns, a toll-free famly assistance programto support troops
and famlies that resides off the installation, donestic violence and fam |y counseling,
spouse certification training, inmproved spouse enpl oynent program and increased availability
of training opportunities and career devel opnent prograns for spouses (TAP) and m scel | aneous
adjustnments. In addition to one-tine congressional adds($-76.0 nmllion) and the energency
suppl ement al appropriation act ($-32.0 mllion), the programreductions ($-67.7 mllion)
result fromthe realignment of funds to support sustainnent requirenments in conpliance with

t he Defense Pl anni ng Gui dance, pay raises, curriculummaterials and ot her m nor program

adj ust nent s.
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DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de

Fi scal Year (FY) 2005 Budget Esti mates
SUVMARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

FY 2004 President’s Budget Reguest

1) Congressional Adjustnents
Di stributed Adjustnents

a)

b)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

Mat h and Tech Teachers Devel opnent

Gal ena | DEA

Fam |y Advocacy Program

Lewis Center for Education Research
Jason Foundati on

i - SAFE

Technology Training in Mlitary Schools
Pr of essi onal Devel oprment (Dysl exi a)

Undi stri but ed Adjustnents

(1)
(2)
(3)

| mpact Aid
| npact Aid-Children with Disabilities
Unobl i gat ed Bal ances

General Provisions

(1)
(2)
(3)

Section 8094: Professional Support Services
Section 8126: Managenent Efficiencies
Section 8102: G ant to Public Schools

Do DDE

Anmount

(34, 500)
1, 000
5, 000

22, 000
3, 000

800
1, 000
500
1, 200

(35, 113)
30, 000
5, 000
113

(-12, 858)
- 9,913

- 8, 445
5, 500

Total s
1, 698, 075

77,668



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

Anpunt Tot al s
d) Congressional Earmarks: (-231)
(1) Section 8044: Indian Lands Mtigation -1, 087
(2) Section 808129: Education 856
e) OSD/ DoDEA Adj ustnents (21, 144)

(1) Realignnent of funds to support the
educational initiatives in the
Educati onal Opportunities Directorate (Net Zero)
(2) Realignment of funds to Consolidated School
Support to fund the additional shipping
charges for the increased school inplenmentation
buy (Net Zero Dol lars)
(3) Transfer of the Non DoDDS Americas program
fromCSS to DDESS (Net Zero Dol |l ars)
(4) Absorb Education Activities cost - 856
(5) OsD Adjustnment for increased famly counseling 22,000
and famly viol ence prograns

FY 2004 Appropriated Anount 1,775, 743

2) Emergency Suppl enent al 32, 000
a) Emergency Suppl enental Fundi ng Carryover

b) FY 2004 Energency Suppl emental Appropriation Act (32, 000)

(P. L. 108-106)
(1) Funds to support the Fam |y Assistance Program 32,000
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DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

3) Fact of Life Changes
a) Functional Transfers
(1) Transfers In
(2) Transfers Qut

b) Fact-of-Life Enmergent Requirenents

(1) Programlncreases
(a) One-Tine Costs
(b) Program Grow h
(2) Program Reductions
(a) One-Tine Costs
(b) Program Decreases
Basel i ne Fundi ng
4) Repr ogr anm ngs
a) Increases
b) Decreases

Revi sed FY 2004 Esti mate

5) Less: Emergency Suppl enental Funding

Do DDE

Anmount

Total s

1, 807, 743

1, 807, 743

- 32, 000



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES

(Dol l'ars in Thousands)

Normal i zed Current Estimate for FY 2004

6)

7)

8)

9)

Price Change

a) Price

b) Foreign Currency

Functional Transfers

a) Transfers In

b) Transfers Qut

O her Transfers (Non-Functional Transfers)
a) Transfers In

b) Transfers Qut

Program | ncr eases

a) Annualization of New FY 2004 Program

Do DDE

Anmount

50, 349

2,583

Total s

1,775, 743

52, 932

76, 946



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

Anmount Total s

9) Program | ncreases Conti nued:

b) One-Time FY 2005 Costs

c) Program Gowh in FY 2005 (76, 946)

(1)
(2)

(3)

(4)

I ncreased costs associated with installation 301
of T-1 lines

Increased staffing to broaden curricul um at 6, 000
hi gh schools to ensure consistent program at

al | DoDEA high schools. Redefines the DoDEA

hi gh school (9-12) programto include advanced

studi es, vocational/technical preparation,

support and enrichnent in academ c courses,

enhanced col | ege and career counseling and

i ncreased di stance | earning for student |earning

and professional devel opnent staff (+49 FTES)

To conmply with the Defense Planning 14,280
Qui dance for sustainment of facilities

requi renments

Civilian personnel for continued 6, 894
i npl ementation of full day kindergarten

and reduced pupil teacher ratio

initiatives (+82 FTES)
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(5)

(6)
(7)

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

Anti - Terrorisni Force Protection funding for
bus security attendants on school buses
operated off guarded mlitary installations
overseas and site surveys

Addi ti onal textbook inplenentation buys for
Mat h/ Musi ¢ and associ ated frei ght charges

Provi des required staffing, supplies, and

equi pnent at Fort Stewart, GA for Arny

Resi dential Communities Initiative (RC)

(+23 FTES)

Donestic violence and fam |y counseling
Cvilian pay adjustnent to reflect

i ncreased disability conpensation

Funding transforns the delivery of famly

assi stance prograns and establishes a toll-free
and on-|ine assistance program
(mlitaryonesource.con) to support troops and
famlies 24 hour a day/7 day a week. This
program accommodat es hi gh PERSTEMPO and
frequent deploynents, and reaches 1.3 mllion
active duty and 1.2 Reserve Conponent menbers
and their famlies. This service is a critical
link to reaching the two-thirds of the mlitary

Do DDE

Anmount

271

8, 717

2,300

20, 000
701

400

Total s



10)

(11)

(12)

(13)
(14)

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)
Amount

that reside off the installation and the

Reserve Conponents that are taking an

I ncreasing active role in providing defense on

a worl d-wi de basi s.

| nprove spouse enpl oynent program and i ncrease 964
avai lability of training opportunities and

career devel opnent prograns for spouses.

Denonstration projects to inprove the 1, 695
ef fecti veness of the domestic violence

and famly counseling program

Spouse Certification Training 10, 000
O her m scel | aneous adjustnents (+ 1 FTE) 4,423

Pr ogr am Decr eases

a)

One-

(1)
(2)
(3)
(4)
(5)
(6)
(7)

Ti me FY 2004 Congressional Adjustnents (Distri)(-12,662)
Mat h and Tech Teachers Devel opnent -1,013
Gal ena | DEA -5, 065
Lew s Center for Education Research - 3,039
Jason Foundati on - 810
i - SAFE -1, 013
Technology in Mlitary School s - 506
Pr of essi onal Devel opnment (Dysl exi a) -1,216

Do DDE

Tot al s

- 143, 769



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY OF | NCREASES AND DECREASES
(Dol l'ars in Thousands)

Anmount

b) One-Tinme FY 2004 Congressional Adjustnents(Undist) (-57,854)

(1) Inpact Ad - 30, 390
(2) Inpact Aid-Children with Disabilities -5, 065
(3) Unobl i gat ed Bal ances - 113
(4) Fam |y Advocacy Program -22, 286
c) One-Tine FY 2004 Congressional Adjustnments G P. (-5,572)
(1) Gant to Public Schools -5,572
d) Program Decreases in FY 2005 (-67,681)
(1) One |l ess paid day -1,931
(2) Decrease costs associated with non- -4,735

recurring requirenments for full-day
ki ndergarten and reduced pupil-teacher
ratio initiatives
(3) Across the board adjustnents to offset -61, 015
pay rai ses, sustainment, restoration
and noderni zati on program curriculum
and ot her program adjustnents

FY 2005 Budget Request

Do DDE

Total s

1, 761, 852



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Oper ati on and Mai nt enance,

Fi scal Year

Def ense- W de
(FY) 2005 Budget Esti mates

Manpower Changes in Full-Time Equival ent

Fi scal

1. FY 2003 Ful|l-Tine Equivalents
-- Enrollnent/Staffing Changes

2. FY 2004 Full-Time Equival ents
-- Enroll nment/Staffing Changes

3. FY 2005 FulI-Time Equival ents
4.  SUMVARY

FY 2003

Q&M Tot al

Di rect Funded

Rei mbur sabl e Funded

Conponent Tot al
Di rect Funded
Rei nmbur sabl e Funded

Years 2003- 2005

US Direct

Hre

13, 146
383

13,529
155

13, 684

13, 146
13, 146

13, 146
13, 146

Do DDE

Forei gn Nationa

Direct

Hre

87

92

92

87

87

87
87

| ndi rect

Hre

239
19

258

258

239

239

239
239

Tot al
13, 472
407

13,879
155

14, 034

13,472

13,472

13,472
13,472



DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
Manpower Changes in Full-Time Equival ent

Fi scal Years 2003- 2005

Forei gn Nati ona

US Direct Di r ect | ndi r ect
Hre Hre Hre Tot a
SUMVARY ( CONTI NUATI ON)

FY 2004
&M Tot al 13, 529 92 258 13, 879
Di rect Funded 13, 529 92 258 13, 879
Rei nbur sabl e Funded
Conponent Tot al 13, 529 92 258 13, 879
Di rect Funded 13, 529 92 258 13, 879
Rei nmbur sabl e Funded
FY 2005
&M Tot al 13, 684 92 258 14, 034
Di rect Funded 13, 684 92 258 14, 034
Rei nbur sabl e Funded
Conponent Tot al 13, 684 92 258 14,034
Di rect Funded 13, 684 92 258 14, 034

Rei nbur sabl e Funded
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OPERATI ON AND NMAI NTENANCE, DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
PERSONNEL SUMVARY

Change Change Change
FY 2003 FY 2004 FY 2005 FY 2006 FY 03/ FY 04 FY 04/FY 05 FY 05/FY 06
Active Mlitary End Strength (E/S) Tota
Oficer 1 1 1 1
Enli sted
Cvilian End Strength (Total) 15, 942 15, 871 16, 103 16, 073 -71 232 -30
U S Direct Hre 15,616 15,521 15, 753 15, 723 -95 232 -30
Foreign National Direct Hre 87 92 92 92 5
Total Direct Hre 15, 703 15, 613 15, 845 15, 815 -90 232 -30
Foreign National Indirect Hre 239 258 258 258 19
Active Mlitary Average Strength (A/S) Tota
Oficer 1 1 1 1
Enl i sted
Cvilian FTEs (Total) 13,472 13, 879 14,034 14,011 407 155 -23
U S Direct Hre 13, 146 13, 529 13,684 13,661 383 155 -23
Foreign National Direct Hre 87 92 92 92 5
Total Direct Hre 13, 233 13, 621 13, 776 13, 753 388 155 -23
Foreign National Indirect Hre 239 258 258 258 19
QUTYEAR SUMVARY FY 2007 FY 2008 FEY 2009 EY 2010
Mlitary End Strength 1 1 1 1
Civilian FTEs 14,011 14,011 14,011 14,011

The change in FTEs from FY 2004 to FY 2005 is the result of
in all DoDEA high schools (+49 FTEs), the continued inplenentation of full day kindergarten/reduced pupi

teacher ratio initiatives (+82 FTEs), to support the Residentia

i ncreased staffing to ensure consi stent prograns

Fort Bragg (23 FTEs-only in FY 05), and staffing rebaselining to neet application of curriculumstaffing

standards in support of student enrollnment (1 FTEs).

DoDDE
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DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Operation and Maintenance, Defense-Wde
Fi scal Year (FY) 2005 Budget Estinates

SUMVARY OF PRI CE AND PROGRAM GROWIH
(Dol lars in Thousands)

Tot al Price Gowh Tot al Price Gowh Tot al
FY 2003 For. Curr. Progr am FY 2004 For. Curr. Progr am FY 2005
Actual s Rate Di ff Percent  Amount G owth Estimate Rate Diff Percent Armount G owth Estimate

Cl VI LI AN PERSONNEL COMPENSATI ON

101 Executive, General and Special Schedules 942, 598 3.2% 30,167 31, 054 1, 003, 819 3.9% 39, 064 16,410 1,059, 293

103 \Wage Board 15, 300 3. 4% 522 (966) 14, 856 3. 7% 548 (202) 15, 202

104 Foreign National Direct Hire (FNDH) 2,527 398 2.6% 66 (192) 2,799 33 2. 0% 57 139 3,028

106 Benefits to Former Enpl oyees 374 4 35 413 9 0 422

106 Benefits to Former Enpl oyees ( CSRS&FEHB) 0 0 0 0 0 0 0

107 Cvilian Voluntary Separation Incentive 0 0 0 0 0 0 0

110 Unenpl oynment Conpensati on 0 0 0 0 0 0 0
Di sability Conpensation 1,248 147 194 1,589 50 701 2,340

199 TOTAL CI VI LI AN PERSONNEL COVPENSATI ON 962, 047 398 30, 906 30, 125 1,023, 476 33 39,728 17,048 1,080, 285
TRAVEL

308 Travel of Persons 81, 948 7,520 1.1% 1, 065 (4, 560) 85, 973 645 1.5% 1,148 (8,628) 79,138

399 TOTAL TRAVEL 81, 948 7,520 1, 065 (4,560) 85,973 645 1,148 (8,628) 79, 138
STOCK FUND SUPPLI ES & MATERI ALS PURCHASES

411 Arny Managed Supplies and Materials 9.2% -1.5%

412 Navy Managed Supplies and Materials 0 0 9. 6% 0 0 0 0 2. 4% 0 0 0

413 Marine Corps Managed Supplies and Materials

414 Air Force Managed Supplies and Materials 10. 3% 3.78%

416 GSA Managed Supplies and Materials 1.1% 1.5%

499 TOTAL STOCK FUND SUPPLI ES AND MAT PURCHASES 0 0 0 0 0 0 0 0 0
STOCK FUND EQUI PMENT PURCHASES

502 Arny Stock Fund Equi pnent 9.2% 4. 5%

503 Navy Stock Fund Equi pnent 9. 6% 6.1%

504 Marine Corps Stock Fund Equi pnent

505 Air Force Stock Fund Equi pnent 10. 3% 18. 3%

507 GSA Managed Equi pnent 1.1% 1.5%

599 TOTAL STOCK FUND EQUI PMENT PURCHASES 0
FI NANCI AL OPERATI ONS

673 Defense Finance & Accounting Services 3,775 19 -4.5% 536 1,428 5, 758 0 2.43% 244 (101) 5,901
TOTAL FI NANCI AL OPERATI ONS 3,775 19 536 1,428 5,758 0 244 (101) 5,901
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705
703
718
719
725
771

799

901
902
912
913
914
915
917
920
921
922
923
925
926
931
932
933
934
987
988
989
991
998

999

9999

TRANSPORTATI ON

AMC SAAM

AMC Channel Cargo

MIMC Li ner Ccean Transportation

MIMC Cargo Operations (Port Handling)
MIMC (Q her)

Commrer ci al Transportation

TOTAL TRANSPORTATI ON
OTHER PURCHASES

Foreign Nat'|l Indirect Hre (FNH)
Separation Liability (FNH)
Rental Paynments to GSA (SLUC)
Purchased Uilities

Pur chased Communi cati ons

Rents (Non- GSA)

Postal Services (NSPS)

Supplies and Materials

Printing and Reproduction

Equi pment Mai nt enance by Contract
Facility Maintenance by Contract
Equi pment Pur chases

Q her Overseas Purchases

Contract Consultants

Managenent and Professional Support Services

Studi es, Analysis, and Eval uations
Engi neering and Techni cal Services
Q her Intra-Government Purchases
Grants

Q her Contracts

Foreign Currency Variance

Q her Costs

Interest Penalty Paynents

TOTAL OTHER PURCHASES

TOTAL

Tot al
FY 2003
Actual s

18, 646

18, 646

5,938

2,563
16, 668
22,058
10,572

258
64, 995

2,097
11, 218
71,954
19, 822

0

0

5,277

2

834
174,115
41, 740
134,588
0

0

211

584, 910

1, 651, 326

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qperation and Maintenance,
Fi scal Year (FY) 2005 Budget Estinates

SUMVARY OF PRI CE AND PROGRAM GROWIH
( Dol IPaii gei 1&r Dwsands)

For. Curr.

Rate Di ff Percent

484

484

1,087

1,517
351
1,827

281
75

425
6, 896

19, 242

27, 663

11.
. 4%

- 8.
- 38.

PR RN

PR R RRRPRRRRRREPR R

0%

4%
3%

. 1%

. 1%
. 1%
. 1%
. 1%

. 1%
. 1%

1%
1%
1%
1%
1%
1%
1%
1%

Anount

243

243

1% 2,263

1%

543

1% 1,750

. 1%
. 1%

. 1%

7,674

40, 424

DoDDE

Def ense- W de

Progr am
G owt h

3,795

3,795

161
0

840

916
(2,217)
(334)

55

(21, 362)
133
(281)
(5, 439)
(746)

0

0

(5, 345)
0

122
130, 069
(1,783)
(37, 241)
0

0

(6)

57,542

88, 330

Tot al
FY 2004
Estimate

23,168

23,168

967
307, 529
40, 500
104, 740
0

0

208

669, 368

1,807,743

Price Gowth

For. Curr.

Rate Diff Percent

-62.
- 10.
33.

71 1.

71

92

137
41
178

e

33

37
679

O O O O O

98

530

1,834

2,583

PR R R R

PR R R RPRPRRPR

4%
4%
3%

3%

. T%
. 5%
. 5%
. 5%

. 5%
. 5%

5%

. 5%
. 5%

. 5%
. 5%

5%
5%
5%
5%
5%

. 5%
. 5%

. 5%

Anount

8, 898

50, 349

Pr ogr am
G owt h

(2, 225)

(2, 225)

(221)

0

4
(1,111)
(853)
(1,002)
0

(19, 205)
110
(347)

9, 757
(6, 885)
0

0

0

0

(145)
(21, 565)
(41, 027)
(22, 428)
0

0

1

(104, 917)

(98, 823)

Tot al
FY 2005
Estinmate

21, 345

21, 345

835

290, 073
0

84, 203
0

0

212

575,183

1,761, 852
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SUMVARY

Descri pti on of Operations Fi nanced:

The m ssions of the Departnent of Defense Dependents Education (DoDDE) prograns are
as stated bel ow

A. The Departnment of Defense Education Activity (DoDEA) is conprised of the Managenent
Headquarters, the Consolidated School Support, the Departnent of Defense Dependents
School s (DoDDS), and the DoD Domestic Dependent El enmentary and Secondary School s
(DDESS). The DoDEA provides a worl d-class education programthat inspires and prepares
all students in mlitary comunities around the world to be successful and responsible
citizens in a dynam c gl obal environnent. In acconplishing its m ssion, the DoDEA has
devel oped a Community Strategic Plan (CSP) with goals and benchmarks to ensure high

| evel s of student achi evenent. These goals drive educational funding and organi zati onal
i nprovenents in the DoDEA. The CSP has been the catal yst for changing the teaching and
| earni ng process; raising the standard of |earning to ensure excellence; creating
greater autonony at the local |evel in devising nethods and strategies to neet the
standards; creating a common | anguage for communi cation anong all stakehol ders; and
creating greater accountability in support of reaching the expected outcones. The DoDEA
budget continues the inplenentation of a full day kindergarten programin the overseas
schools (a programcurrently exists in the DDESS) and a programto reduce the pupil to
teacher ratio from23:1 to 18:1 in grades 1-3. Wth the exception of three |ocations,
full inplenentation of these prograns will be conpleted by FY 2005. The DoDEA budget
makes avail able additional T-1 lines to schools within the systemstarting in FY 2003
and fully operational in FY 2005. Funding allows DoDEA to redefine the high school (9-
12) program to include advanced studi es, vocational/technical preparation, support and
enrichnment in academ c courses, enhanced coll ege and career counseling, and increased
di stance | earning for student |earning and professional devel opnment of staff. The
budget addresses increased staffing for assessnent teans to maxim ze instructional tine
for students, standardizes curriculum and provides extensive professional devel opnent
to special needs educators, regul ar education classroomteachers, admnistrators, and

Do DDE
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Descri pti on of Operations Financed: (continued)

parents. The budget satisfies requirenments for specialized equipnment and furnishings
for noderate to severe disabilities and increases staffing to conply with the

I ndi viduals with Disabilities Education Act (IDEA) and enbrace the President’s
initiative for the “No Child Left Behind” Reform Act of 2001.

(1) The Managenent Headquarters is responsible for overseeing, directing and
controlling agency activities as well as establishing educational standards, devel oping
agency-w de policy and gui dance, nonitoring prograns and outcones, providing technical
assi stance and garnering resources for the DoDEA. In this capacity, Managenent
Headquarters provi des educati onal | eadership, support and direction to area directors,
di strict superintendents and school adm nistrators. The Managenent Headquarters al so
conducts educational program eval uations, coordinates curriculum materials adoptions,
i npl enents educati onal prograns that reflect national trends, and coordi nates
pr of essi onal devel opnment and accountability profiles. Additionally, Managenent
Headquarters provides counsel to the Under Secretary of Defense (Personnel and
Readi ness) on matters relating to educational prograns.

(2) The Consolidated School Support functions include the streamined functional
areas of personnel adm nistration, financial managenent, |ogistics, procurenent,
i nformati on technol ogy, internal review, and nanpower nmanagenent.

(3) The DoDDS operates 152 schools |ocated in Bahrain, Belgium Cuba, Gernmany,
Greece, lceland, Italy, Japan, Korea, Netherlands, Portugal, Spain, Turkey, and the
United Kingdom The DoDDS diverse curriculumofferings fully support the DoDEA
Community Strategic Plan.

(4) The DDESS operates 67 schools |located in Al abama, Georgia, Kentucky, New York,

North Carolina, South Carolina, Virginia, Puerto Rico, and Guam In addition, the
DDESS manages speci al arrangenment contracts with local school districts that

Do DDE
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Descri pti on of Operations Financed: (continued)

provi de funds for paynment of tuition and transportation services at |ocations not
served by DDESS. Special arrangenent contracts are |located in Del aware, Kansas,
Massachusetts, and New York. The DDESS diverse curriculumofferings fully support the
DoDEA Community Strategic Plan.

(5) Based on current information, enrollnment is expected to decrease slightly.
However, Departnent of Defense Transformation plans are not reflected herein. Once
Transformation plans are determ ned, inpact on DoDEA budgets will be addressed.

B. The Fami |y Advocacy Program (FAP) mission is to:

(1) Establish, develop, and mai ntain conprehensive prograns for the prevention,
identification, and treatnent of child and spouse abuse.

(2) Raise professional awareness of mlitary famly violence; foster cooperation
anong the Services and between mlitary and civilian agencies; and enhance
mul ti di sci plinary approaches for addressing the problens associated with
famly viol ence.
(3) Collect and anal yze abuse incident data.
(4) Evaluate prevention and treatnment prograns.
(5) Devel op standards for joint-services efforts.
(6) Develop nultidisciplinary coordinated comunity approaches that build strong

and resourceful individuals, couples and famlies to ensure the safety of all nenbers of
the conmunity.

Do DDE
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Descri pti on of Operations Financed: (continued)

(7) Cooperate with responsible civilian authorities in efforts to address probl ens
associated wwth Fam |y Advocacy.

(8) Provide additional victimadvocate services to mlitary service nenbers and their

famli es.
(9) Provide shelter services on an as-needed basis to victins of domestic violence
in order to provide a safe place to |ive tenporarily.

Fam |y Assi stance.

(1) Provides 24/7 famly and service nenbers assistance to mlitary nmenbers and
their famlies via a toll free 1-800 nunber worl dw de.

(2) Provides access to counseling services (non-nedical) across a broad area to

i ncl ude readjustnent counseling for returning service nenbers, financial
counsel i ng, enploynment counseling for spouses, counseling on relationships

and conmuni cati on i ssues and ot her areas.

(3) Provides a warm hand-off to Tricare for those situations that warrant nedica
rel ated assi st ance.

The Transition Assistance/ Rel ocati on Assistance Prograns m ssion under the National

C.
requires the

Def ense Aut hori zation Act (Public Law 101-510 and Public Law 101-189)
Secretary of Defense to:

(1) Establish a DoD Transition Assistance Program (TAP) to encourage and assi st
separating or retiring mlitary personnel to enter public or community service jobs

Do DDE
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Descri pti on of Operations Financed: (continued)

under the authority of the National Defense Authorization Act for FY 1993 (Public Law
102- 484).

(2) Provide enploynment assistance to separating Service nenbers and their spouses.

(3) Establish a DoD Rel ocati on Assi stance Program (RAP) to provide information and
servi ces during permanent change of station or transition.

Force Structure Summary: N A

Do DDE



I11. Financial Sumary (QO&M

DEPARTMENT OF DEFENSE DEPENDENTS EDUCATI ON
Qper ati on and Mi ntenance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti mates

SUMVARY

Dol | ars in Thousands):

FY 2004
FY 2003 Budget Current FY 2005
A. Defense Agency/Activity Group Actuals Request Appropriation Estimate Estinmate
DoDDE 1,651,326 1,698,075 1,807,743 1,807,743 1,761, 852
Tot al 1,651,326 1,698,075 1,807,743 1,807,743 1,761, 852
Change Change
B. Reconciliation Sumary: FY2004/ FY2004 FY2004/ FY2005
1) Basel i ne Fundi ng 1, 698, 075 1, 807, 743
a) Congressional Adjustnents (Dist.) 34, 500
b) Congressional Adjustnments (Undist.) 35,113
c) Congressional Adjustnents (G P.) -12, 858
d) Congressional Earnarks -231
e) OSD/ DoDEA Adj ustnents 21,144
f) Financial Mt Mdernization Program
2) Fact of Life Adjustnent
3) Appropri ated Anount (Subtotal) 1,775,743
4) Emer gency Suppl enent al 32, 000
5) Forei gn Currency 2,583
6) Pri ce Change 50, 349
7) Pr ogr am Change - 98, 823
8) Current Estimte 1, 807, 743 1,761, 852

DoDDE
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Summary (O&M Dol lars in Thousands) (Continued):

C. Reconciliation of |Increases and Decreases

FY 2004 President’s Budget Request

1) Congressional Adjustnents

a)

b)

Di stributed Adjustnents

(1) Math and Tech Teachers Devel opnent

(2) Galena |IDEA

(3) Famly Advocacy Program

(4) Lewis Center for Education Research

(5) Jason Foundati on

(6) i-SAFE

(7) Technology Training in Mlitary School s
(8) Professional Devel opnent (Dyslexia)

Undi stri buted Adjustnents

(1) Inpact Ad

(2) Inpact Aid-Children with Disabilities
(3) Unobligated Bal ances

General Provisions

(1) Section 8094: Professional Support Services
(2) Section 8126: Managenent Efficiencies

(3) Section 8102: G ant to Public Schools

DoDDE

Anount

(34, 500)
1, 000
5, 000

22, 000
3, 000

800
1, 000
500
1, 200

(35, 113)
30, 000
5, 000
113

(- 12, 858)
-9, 913
- 8, 445
5, 500

Total s
1, 698, 075

77,668
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Fi nancial Sunmary (O&M Dol lars in Thousands) (Conti nued):

C. Reconciliation of Increases and Decreases: Anmpunt
d) Congressional Earmarks: (-231)

(1) Section 8044: Indian Lands Mtigation -1, 087

(2) Section 808129: Education 856
e) OSD/ DoDEA Adj ustnents (21, 144)

(1) Realignment of funds to support the
educational initiatives in the
Educati onal Qpportunities Directorate (Net Zero)
(2) Realignnent of funds to Consolidated Schoo
Support to fund the additional shipping
charges for the increased school inplenentation
buy (Net Zero Dol l ars)
(3) Transfer of the Non DoDDS Anericas program
fromCSS to DDESS (Net Zero Dol l ars)
(4) Absorb Education Activities cost - 856
(5) OsD Adjustment for increased famly counseling 22,000
and fam |y viol ence prograns

FY 2004 Appropriated Anount

2) Emergency Suppl enent al
a) Emergency Suppl enental Fundi ng Carryover

b) FY 2004 Energency Suppl enental Appropriation Act (32, 000)

(P.L. 108-106)
(1) Funds to support the Fam |y Assistance Program 32,000

DoDDE

Total s

1, 775,743

32, 000
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Def ense- W de

SUMVARY

Summary (O&M Dol lars in Thousands) (Continued):

C. Reconciliation of

| ncreases and Decr eases:

3) Fact of Life Changes
a) Functional Transfers
(1) Transfers In
(2) Transfers Qut

b) Fact-of-Life Energent
(1) Program I ncreases
(a) One-Tine Costs
(b) Program G ow h

(2) Program Reductions
(a) One-Tine Costs

Requi renent s

(b) Program Decreases

Basel i ne Fundi ng

4) Repr ogr anm ngs
a) Increases

b) Decreases
Revi sed FY 2004 Esti mate

5) Less: Emergency Suppl enent al

Fundi ng

DoDDE

Anount

Total s

1, 807, 743

1, 807, 743

- 32, 000
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Financial Summary (O&M Dol l ars in Thousands) (Conti nued):

C. Reconciliation of |Increases and Decreases:

Norrmal i zed Current Estimte for FY 2004

6)

7)

8)

9)

Price Change
a) Price

b) Foreign Currency

Functi onal Transfers
a) Transfers In

b) Transfers Qut

O her Transfers (Non-Functional Transfers)
a) Transfers In

b) Transfers Qut

Program I ncr eases
a) Annualization of New FY 2004 Program

DoDDE

Anount

50, 349

2, 583

Total s
1, 775, 743

52,932

76,946
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Sunmmary (O&M Dol l ars in Thousands) (Continued)

C. Reconciliation of |Increases and Decreases: Amount

9)

Program | ncreases Conti nued:
One-Time FY 2005 Costs

b)

c)

Program Giowth in FY 2005 (76, 946)

(1) Increased costs associated with installation 301
of T-1 lines

(2) Increased staffing to broaden curricul um at 6, 000

(3)

(4)

hi gh schools to ensure consistent program at

al | DoDEA hi gh schools. Redefines the DoDEA

hi gh school (9-12) programto include advanced

studi es, vocational/technical preparation,

support and enrichnment in academ c courses,

enhanced col | ege and career counseling and

i ncreased di stance | earning for student |earning

and professional devel opnent staff (+49 FTES)

To conmply with the Defense Pl anni ng 14,280
Gui dance for sustainment of facilities

requi rements

Cvilian personnel for continued 6, 894
i npl ementation of full day kindergarten

and reduced pupil teacher ratio

initiatives (+82 FTES)

DoDDE

Total s
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[1l1. Financial Summary (O&M Dol |l ars in Thousands) (Conti nued)

C. Reconciliation of |Increases and Decreases

(5)

(6)
(7)

Anti-Terrorism Force Protection funding for
bus security attendants on school buses
operated off guarded mlitary installations
overseas and site surveys

Addi ti onal textbook inplenentation buys for
Mat h/ Musi ¢

Provides required staffing, supplies, and
equi pnent at Fort Stewart, GA for Arny

Resi dential Communities Initiative (RC)
(+23 FTEs)

Donestic violence and fam |y counseling
Cvilian pay adjustnent to reflect

i ncreased disability conpensation

DoDDE

Anount

271

8, 717

2,300

20, 000
701

Total s
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I11. Financial Summary (O&M Dol l ars in Thousands) (Conti nued):

C. Reconciliation of Increases and Decreases: Amount

(10)

(11)

(12)

(13)
(14)

Fundi ng transforns the delivery of famly 400
assi stance prograns and establishes a toll-free

and on-line assistance program
(mlitaryonesource.com to support troops and

famlies 24 hour a day/7 day a week. This

pr ogram accommodat es hi gh PERSTEMPO and

frequent depl oynents, and reaches 1.3 mllion

active duty and 1.2 Reserve Conponent mnenbers

and their famlies. This service is a critical

link to reaching the two-thirds of the mlitary

that reside off the installation and the

Reserve Conponents that are taking an

i ncreasing active role in providing defense on

a worl d-w de basis.

| mprove spouse enpl oynment program and i ncrease 964
avai lability of training opportunities and

career devel opnent prograns for spouses.

Denonstration projects to inprove the 1, 695
ef fectiveness of the Fam |y Assi stance Program

Spouse Certification Training 10, 000
O her m scell aneous adjustnents (+1 FTE) 4,423

DoDDE

Total s
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Fi nancial Sunmary (O&M Dol | ars in Thousands) (Conti nued):

C. Reconciliation of |Increases and Decreases:

10)

Program Decr eases

a) One-Tinme FY 2004 Congressional Adjustnments(Distri) (-12,662)

(1) Math and Tech Teachers Devel opnment
(2) Gal ena | DEA

(3) Lewis Center for Education Research
(4) Jason Foundation

(5) i-SAFE

(6) Technology in MIlitary Schools

(7) Professional Devel opnent (Dyslexia)

b) One-Tinme FY 2004 Congressional Adjustnents(Undist) (
(1) Inpact Ad
(2) Inpact Aid-Children with Disabilities
(3) Unobli gated Bal ances
(4) Fam |y Advocacy Program

c) One-Tine FY 2004 Congressional Adjustnents G P.
(1) Gant to Public Schools

DoDDE

Anmpunt

-1, 013
-5, 065
-3, 039

- 810
-1, 013

- 506
-1, 216

- 57, 854)
- 30, 390

-5, 065
- 113
- 22,286

(-5,572)
- 5,572

Total s

- 143, 769
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[11. Financial Summary (O&M Dol |l ars in Thousands) (Continued):

C. Reconciliation of Increases and Decreases: Anpunt

d) DoDEA Program Adj ust nents

e) Program Decreases in FY 2005 (-67,681)
(1) One less paid day -1,931
(2) Decrease costs associated with non- -4,735

(3)

recurring requirenments for full-day

ki ndergarten and reduced pupil -teacher

ratio initiatives

Across the board adjustnments to of fset -61, 015
pay raises, Sustainnment, Restoration

and Moderni zation Program curriculum materials

and other m nor program adjustnents

FY 2005 Budget Request

DoDDE

Total s

1, 761, 852
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Performance Criteria and Eval uati on Sunmary:

Do DEA
Enrol | mrent and Nunber of School s:

Enrol | nent:

FY 2003 FY 2004 FY 2005

Act ual s Esti mat e Esti mat e

Speci al Educati on 1, 380 1, 237 1,222
Sure Start 1, 083 1,104 1,104
Pr e- ki ndergarten 2,923 2,840 2,786
Ki ndergarten 10, 256 10, 125 10, 026
Grades 1 through 12 89, 186 86, 264 85, 350
Non- DoD School s Program 3,972 4,100 4,100
Tot al 108, 800 105, 670 104, 588

Not e: Special Education enrollment reflects students enrolled in Preschool Children with
Disabilities and other self-contained special education prograns only. A percentage of the
K-12 enroll ments are Special Education students that are educated in the |east restrictive
age appropriate classroom environnent.

Number of School s: 221 223* 219*

*FY 2004 and outyears reflect the openings of Sasebo ES and Hunphreys ES at the begi nning of
school year 2003/2004 and the closure of Bad Aibling ES/HS, Verona ES, Roosevelt Roads ES
and M HS at the end of school year 2003/ 2004.

DoDDE
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Perfornmance Criteria and Eval uati on Summary ( Conti nued) :

Performance Criterion #1 — Cost and Productivity Metrics: |Inprove student achi evenent
and education quality consistent with Presidential and national educational goals.

Goal 1 for FY 2004-2005: Per pupil costs across DoDEA will not increase nore than
7% over the previous year.

Goal 2 for FY 2004-2005: The average K-12 pupil to teacher ratio will not be |ess
than 18:1 and not greater than 24:1 during FY 2004-2009. In FY 2003 the pupil to
teacher ratio for K-12 was 19.3:1. By the end of FY 2005 all but three schools wll
have a ratio of 18:1 for grades 1-3.

Goal 3 for FY 2004-2005: |In accordance with the DoDEA Conmmunity Strategic Plan for

2001- 2006, 75% of students should performat or above the standard category on the CTBS
TerraNova 2" Edition test battery and no nore than 8%fall in the bel ow the standard
category by 2006. Interimtargets wll be identified for neasuring gains in

achi evenent by the spring of 2004.

Goal 4 for FY 2004-2005: In FY 2004-2009, no |ess than 95% of the DoDEA teachers
wi Il be professionally certified in the subject area and grade |level to which they are
assigned wthin three years of enploynent.

Goal 5 for FY 2004-2005: One hundred percent of the DoDEA schools will receive and
mai ntai n accreditation through their regional accreditation agency.

DoDDE
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Perfornmance Criteria and Eval uati on Summary ( Conti nued) :

Performance Criterion #2 - Quality and Custonmer Responsiveness Metrics: The DoDEA wi ||
conduct independent surveys of its nmjor stakehol der groups, including parents, every
two years. The next Custoner Satisfaction survey is scheduled for the first quarter of
FY 2005. The survey results wll be incorporated into the School Inprovenent Plan at
each school to ensure continued inprovenent on those issues affecting student

achi evenent and satisfaction with the DoDEA education program Results of the 2002-
2003 Custoner Satisfaction Surveys will be used to nake nodifications to schoo

I mprovenent plans in relation to issues identified by the surveys.

Goal 1 for FY 2004-2005: Customer Satisfaction Survey results will be
comuni cated and used to establish baseline data fromwhich future progress will be
measured. Priority areas for inprovenent will be identified and action plans
devel oped.

Performance Criterion #3: Ensure prograns supporting mlitary nenbers and their famlies
provi de command flexibility, adopt a community devel opnent approach and are cost effective,
efficient, and focused on outcomes. The planned strategy is as foll ows:

Pronote regionalization, reduction of duplication, integration of services,
and internal and external partnerships at all |evels.

Pronote technol ogy as a primary tool.

I ncrease education initiatives for programstaff and comranders to shift
programdelivery froma center-based to an outreach, community devel opnment
appr oach.

Goal for FY 2004-2005: |Inplenent a technol ogy- based systemto pronote the use of
sel f - hel p net hods.

DoDDE
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Perfornmance Criteria and Eval uati on Summary ( Conti nued) :

Performance Criterion #4: D mnish negative effects of primary stressors unique to
mlitary |life. The planned strategy is as foll ows:

Provi de policy and gui dance to pronote integrated services targeting depl oynent,
reuni on, casualty, and other contingency situations.

Provi de policy and gui dance to reduce the incidence and effects of all fornms of
famly violence; child abuse and negl ect, spouse abuse, and youth vi ol ence.

Goal for FY 2004- 2005: Encourages greater use of Victim Advocates to respond to the
specific needs of victins in order to preclude further violence.

Performance Criterion #5: Ensure that resources and state-of-the-art technol ogy are
provi ded to enhance the enployability and financial stability of service nenbers and
their famlies. The planned strategy is as foll ows:

Identify tools and resources to support efficient and effective delivery systens.

Goal for FY 2004- 2005: Devel op and i npl enent basel i nes and evaluation criteria for al
econom ¢ wel | - bei ng prograns.

Performance Criterion #6: Pronote joint and regional services for economc well being
prograns. The planned strategy is as foll ows:

Leverage resources t hrough partnerships, technol ogy, and regi onal/j oint
initiatives.
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Perfornmance Criteria and Eval uati on Summary ( Conti nued) :

Goal for FY 2004- 2005: Devel op and i npl enment baselines and evaluation criteria for
obtaining funding for all econom c well-being prograns.

Performance Criterion #7: Ensure that econom c well-being policies support the needs of
mlitary famlies, as well as the |egislative and executive branches. The pl anned
strategy is as follows:

Provi de policy guidance to Mlitary Departnments to devel op prograns to inprove the
econom ¢ well-being of service nenbers and their famlies.

Goal for FY 2004-2005: ldentify redundant processes in econonic well-being prograns.
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FY 2003 FY 2004 FY 2005 Change

Personnel Sumary: Actuals Estimate Estinate FY04/ 05
Civilian End Strength (Total) 15, 942 15, 871 16, 103 +232
US Drect Hre 15, 616 15, 521 15, 753 +232
Foreign National Direct Hre 87 92 92 -
Total Direct Hire 15, 703 15,613 15, 845 +232
Foreign National Indirect Hre 239 258 258 -
Gvilian FTE' s (Total) 13,494 13, 879 14,034 +155
US Direct Hre 13,168 13, 529 13,684 +155
Foreign National Direct Hre 87 92 92 -
Total Direct Hre 13, 255 13,621 13,776 +155
Foreign National Indirect Hre 239 258 258 -
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VI. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change FY 2003/ 2004

Change FY 2004/ 2005

Forei gn Forei gn

FY 2003 Currency Price Program FY 2004 Currency Price Program FY 2005

Actual s Rate Diff. Gowh Gowh Estimate Rate Diff. Gowh Gowh Estinmate
SES, General & Special Schedul es 942, 598 30, 167 31,054 1,003, 819 39, 064 16,410 1,059, 293
Wage Board 15, 300 522 - 966 14, 856 548 -202 15, 202
Foreign National Direct Hire (FNDH) 2,527 398 66 -192 2,799 33 57 139 3,028
Benefits to Forner Enpl oyees 374 4 35 413 9 422
Benefits to Forner Enpl oyees ( CSRS&FEHB)
Di sability Conpensation 1, 248 147 194 1,589 50 701 2,340
Travel of Persons 81, 948 7,520 1, 065 -4, 560 85,973 645 1, 148 - 8,628 79, 138
Def ense Fi nance and Accounting 3,775 19 536 1, 428 5,758 244 -101 5,901
Commrer ci al Transportation 18, 646 484 243 3,795 23,168 71 331 -2,225 21, 345
Foreign Nat'|l Indirect Hre (FNIH) 5,938 1, 087 140 161 7,326 92 237 -221 7,434
Rental Paynments to GSA (SLUC) 2,563 44 840 3, 447 52 4 3,503
Purchased Wilities (Non-fund) 16, 668 1,517 217 916 19, 318 137 269 -1,111 18, 613
Pur chased Communi cations (Non-fund) 22,058 351 287 -2,217 20, 479 41 268 - 853 19, 935
Rents (Non- GSA) 10, 572 1,827 138 -334 12, 203 178 160 - 1,002 11, 539
Postal Service (N.S.P.S.) 258 4 55 317 317
Supplies and Material (Non-fund) 64, 995 281 844 -21, 362 44, 758 33 583 - 19, 205 26, 169
Printing and Reproduction 2,097 75 27 133 2,332 8 31 110 2,481
Equi prent Mai nt enance by Contract 11, 218 425 145 -281 11, 507 37 165 - 347 11, 362
Facility Maintenance by Contract 71,954 6, 896 936 - 5,439 74, 347 679 967 9, 757 85, 750
Equi pnent Pur chases 19, 822 54 258 - 746 19, 388 1 251 - 6,885 12, 755
Mynt & Prof essional Support Svcs 5,277 68 - 5,345
Studi es, Analysis and Eval uations 2 2 2
Engi neering & Techni cal Services 834 11 122 967 13 - 145 835
G her Intra-governnment Purchases 174, 115 1, 082 2,263 130, 069 307, 529 98 4,011 - 21, 565 290, 073
Gants 41, 740 543 -1,783 40, 500 527 -41, 027
QG her Contracts 134, 588 5, 643 1, 750 - 37,241 104, 740 530 1,361 -22,428 84, 203
O her Costs
I nterest Penalty Paynents 211 3 -6 208 3 1 212

Tot al 1, 651, 326 27,663 40, 424 88,330 1,807,743 2,583 50, 349 -98,823 1,761, 852
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