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DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti nates

APROPRI ATI ON HI GHLI GHTS

($in MIIlions)

FY 2003* Price Program FY 2004** Price Program FY 2005
Act ual Change Change Estimate Change Change Estimate
360. 191 6.711 -75.228 291.674 2.993 30. 784 325. 451

Summary: The Defense Threat Reduction Agency safeguards America and its allies from
weapons of mass destruction (WVD) (chem cal, biological, radiological, nuclear and
hi gh expl osives) by reducing the present threat and preparing for the future threat.

The rapid growth and evol ution of WMD environnents for use agai nst America poses
i ncreasing chal l enges to national security. Terrorists and hostile states continue to
seek these weapons and the nmeans to deliver them The DTRA assesses our country's
current vulnerabilities and | ooks over the horizon to anticipate new threats before
t hey enmerge. The use or threatened use of WMD renains a credi ble concern, one which
exposes both our mlitary and civilian citizens to changi ng, new and possi bly | ethal
dangers, as evidenced by events of Septenber 11, 2001. The DTRA pursues its essenti al
nm ssion by taking threat reduction to the source, stopping the spread of WWD, securing
and dismantling strategic offensive arns, taking the fight to the eneny, detecting WWD
threats, protecting our nation agai nst weapons of terror, reducing the consequences of
unt hi nkabl e i nci dents and deterring WVD use.

This subni ssion reflects a carefully bal anced program focused on saf eguardi ng
Anerica's interests from WWD by controlling and reducing the threat and providing a
full spectrumof quality tools and services to the warfighter. Accordingly, resources
have been programmed to support critical requirenents across the Agency's spectrum of
conbat support, technol ogy devel opnent, threat control, and threat reduction m ssion
areas.

* I ncludes FY 2003 Suppl enental Fundi ng
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DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti nates

APROPRI ATI ON HI GHLI GHTS

($in MIIlions)
** Does not include FY 2004 Energency Suppl enental ($52.627 mllion)

The resulting program provides for a flexible conbat support structure; focused
sci ence and technol ogy investnents, to include such critical areas as WWD t arget
def eat and nucl ear weapons “effects” technol ogi es; enhanced consequence managenent
capabilities; force protection, infrastructure protection and dual -use honel and
security initiatives; as well as the stream ining and transformation of the supporting
busi ness practices and workforce.

As WWMD chal | enges continue to evolve and grow, DTRA has rebal anced its program
and associ ated resources to fulfill the Departnment’s highest priorities regarding the
identification, reduction, defeat, and response to WWD. As part of this effort,
enphasi s was given to supporting the highest priority conbat support requirenments;
providing capabilities to defeat and mtigate threats associated with chem cal and
bi ol ogi cal weapons; sinultaneously addressing threats fromterrorist attacks;
mai nt ai ni ng enphasi s on nuclear issues relevant to traditional adversaries and
energing threats; supporting arms control programs having inmportant interagency and
i nternational dinmensions; furthering our transformation efforts; and addressing our
infrastructure deficiencies.

FY 2003* Price Program FY 2004**  Price Program FY 2005
Act ual Change Change Estimate Change Change Estinate

Budget Activity 3: Training and Recruiting 1.401 . 027 3.431 4. 859 .076 1.033 5. 968
Budget Activity 4: Admin & Servicew de Activities 358. 790 6.684 -78.659 286.815 2.917 29.751 319.483
* Includes FY 2003 Suppl enental Fundi ng

** Does not include FY 2004 Emergency Suppl enental ($52.627 mllion)

Narrative Expl anati on of Changes:

DTRA



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti nates

APROPRI ATI ON HI GHLI GHTS

($in MIIlions)

FY 2004 President’s Budget to FY 2004 Current Esti nmate:

The FY 2004 current estimate of $291.7 mllion reflects an overall decrease of
$-4.4 mllion since subm ssion of the FY 2004 President’s Budget request in February
2003. The changes include congressional adjustnents of $-4.6 mllion and the transfer
of
$.200 mllion from Procurenent, Defense-Wde (D-W to Operations and Mi nt enance,

Def ense-Wde (O&M D-W due to Congressional Language in Section 106 of Public Law
(P.L.) 108-7, Omi bus Consolidated Appropriations Resolution, that raised the

Expense/ |l nvest ment Threshold from $.100 mllion to $.250 mllion (also included in
Section 8040 of the Departnent of Defense Appropriations Action, 2004, P.L. 108-87)

FY 2004 Current Estimate to FY 2005 Budget Request:

The FY 2005 budget request reflects an overall increase of $+33.8 mllion when
conpared to the FY 2004 current estimate, a price adjustnment of $+2.9 mllion, net
functional transfers of $+5.7 million, programincreases of $+33.7 mllion offset by
program decreases of $-8.5 mllion. Mjor progranmmatic adjustnents are highlighted
bel ow

The Defense Nucl ear Weapons (DNWS) school reflects an increase of $+1.0 mllion
to provide contractual support and equi pnent purchases for DTRA' s Conbat Support
Training and Inspection Division’s initiative to transformtraining within the
Depart ment.

The Arnms Control I|nspection and Technol ogy programreflects a transfer of funds
fromProcurement, DW(PD-W to &M D-W ($+1.0 mllion) (Expense/lnvestnent
Threshol d change); the mlitary-to-civilian conversions inplenented as part of the
Department's Mlitary Essentiality Review ($+5.8 m|lion/+59 FTE); Chem cal Wapons
Convention ($+3.7 mllion); treaty assunption and tinmeline adjustnments ($+.7 million
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DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti nates

APROPRI ATI ON HI GHLI GHTS

($in MIIlions)

total ($+.5 mllion for Chem cal Wapons and $+.2 million for International
Counterproliferation Program); $+.1 mllion for Biological Wapons Convention; and
$+2.3 mllion for Other M ssion Support. The Open Skies programreflects a

reali gnment of funds fromO&M D-Wto PD-W ($-.3 mllion); other decreases are
attributed to the Strategic Arms Reduction Treaty ($-.2 mllion); Open Skies ($-.2
mllion) and the civilian personnel conpensation adjustnment for one |less day ($-.1
mllion).

The Weapons of Mass Destruction (WWD) Conmbat Support and Operations program
reflects mlitary-to-civilian conversions inplenmented as part of the Departnment's
Mlitary Essentiality Review ($+1.7 mllion/+16 FTE) and progranmtic increases to
support the expansion of the OCONUS Consequence Managenment Exercise Program ($+7.3
mllion). Other increases include funding for additional resources for the Terrorist
Devi ce Defeat Program ($+2.0 mllion); additional operational technical support
for the Operational Applications Program ($+1.5 mllion); funding for the WWD Conbat
Support classified program ($+1.0 mllion); and $+.300 mllion for warplanning
support to Conbatant Conmmanders. These increases are offset by programmtic decreases
for costs associated with the Bal anced Survivability Assessment program ($-3.6
mllion); Site Survey Exercises ($-.3 mllion) which are conducted every ot her
year; and civilian personnel conpensation costs associated with one | ess day ($-.1
mllion).

The DTRA Core Operational Support Activities programreflects a transfer of funds
from Procurement, DDW(PD-W to &M D-W ($+1.9 mllion) (Expense/lnvestnment
Threshol d change) and a transfer of the Defense Threat Reduction Information Analysis
Center from DTRA's Research, Devel opnent, Test, and Eval uati on (RDT&E) appropriation
to DTRA's &M D-W($+3.0 million). Oher increases reflect programmatic adjustnents
due to the mlitary-to-civilian conversions inplenmented as part of the Departnent's
Mlitary Essentiality Review ($+3.3 mIlion/+33 FTE); Nevada Test Site Restoration
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DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti nates

APROPRI ATI ON HI GHLI GHTS

($in MIIlions)

($+2.5 mllion); Counterintelligence Program Support ($+.6 million). These increases
are offset by programmati c decreases for costs associated with the Civilian Personne
Conpensati on ($-.1 mllion) and DTRA's National Capital Region Relocation Effort

($-3.9 nmillion).

The Cooperative Threat Reduction (CTR) programis integral programfor the DTRA
However, the CTR programis a separate appropriation and is reflected in separate
budget exhibits titled, "Former Soviet Union Threat Reduction".
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FY 2004 President’s Budget

1. Congressional Adjustnents
a. Distributed Adjustnents

Sout hwest Asi a Cont
b. Undistributed Adjust

c. General Provisions
1) Section 8094- Prof

DEFENSE THREAT REDUCTI ON AGENCY

Operati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2005 Budget Esti mates
| ncreases and Decreases
(Dol l'ars in Thousands)

Summary of

Request

i ngency Operations

ment s

essional Support Services
2) Section 8101-Cost Growth Information Technol ogy
3) Section 8126- Managenent Effi ci encies

d. Congressional Earmark Section 8044-1ndi an Lands

Tot al Congressional Adjustnments

FY 2004 Appropriated Ampount

2.

Emer gency Suppl enent al
Emer gency Suppl enent al

Pri ce Change

Fact-of -Li fe Changes

Appropriations Act

(P.L. 108-106)

DTRA

BA 3

4,796

BA 4

291, 246

-1, 056

-1, 654
-268
-1, 409
-181
-4,568

286, 678

52,627

2,022

Total

296, 042

-1, 056

-1,654
-268
-1, 409
-181
-4,568

291, 474

52, 627

2,030



DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Summary of | ncreases and Decreases

(Dol l'ars in Thousands)

BA 3
A) Energent Requirenents:
1) Program I ncreases
a) One-Time Costs
1. Next Generation Operating System (FY 2004 Base: $0) 0
b) Program G owth
1. Workers Conpensation Coverage for Johnston Atoll Enpl oyees
(FY 2004 Base: $0) 0
2. Strategic Arnms Reduction Treaty (START) M ssions
(FY 2004 Base: $10, 289) 0
3. Environmental, Safety and Health Training (FY 2004 Base: $202) O
4. Business Managenent Moderni zati on Program ( BMVP)
(FY 2004 Base: $0) 0
5. Contractual Support to Core DTRA Operations
(FY 2004 Base: $37,559) 0
6. Basic Core Operational Support (FY 2004 Base: $79, 358) 0
7. Civilian Personnel Recruitment |ncentives 0
(FY 2004 Base: $600)
8. Nucl ear Test Personnel Review (NTPR) Litigation 0
(FY 2004 Base: $0)
Total Program Increases 0
2) Program Reducti ons
a) Program Decreases
1. Civilian Personnel Average Sal ary Changes
(FY 2004 Base: $97,787) 115
2. Chem cal Wapons Convention (CWC) (FY 2004 Base: $10, 916) 0
3. Biological Wapons Convention (BWC) National Trial Visits
and Cheni cal Weapons Convention (CWC) Mck Chal |l enge
I nspections (FY 2004 Base: $11, 728) 0

DTRA

BA 4

2,841

500

665
1,020

800
1,513
1,182
1, 899

1, 000

11, 420

- 2,558
-227

-1, 210

Tot al

2,841

500

665
1,020

800
1,513
1,182
1, 899

1, 000

11, 420

-2, 443
=227

-1, 210



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Summary of | ncreases and Decreases
(Dol l'ars in Thousands)

BA 3

4, Other Mssion Treaty Support (FY 2004 Base: $11, 058)
5. United Nations Mnitoring, Verification, and |Inspection

Conmi ssi on (UNMOVI C) (FY 2004 Base: $978) 0
6. Conventional Arned Forces in Europe Treaty (CFE)

(FY 2004 Base: $3,535) 0
7. Open Skies Treaty (FY 2004 Base: $4,905) 0
8. Oher Arms Control Treaties (FY 2004 Base: $76, 644) 0
9. Foreign Consequence Managenment and Exerci se Program

(FY 2004 Base: $18, 794) 0
10. Defense Nucl ear Weapons School (FY 2004 Base: $2, 925) - 60

Total Program Decreases 55

Basel i ne Fundi ng

5. Reprogrammi ngs (Requiring 1415 Actions)
This action transfers $200 thousand from Procurenent, 0
Def ense-W de to Operation & Maintenance, Defense-Wde
Resul ting from congressi onal |anguage raising the Expense/-
I nvest ment threshold from $100, 000 to $250, 000.

Revi sed FY 2004 Esti mate 4,859
6. Less Energency Suppl enental Fundi ng 0
Normalized Current Estinmate for FY 2004 4,859

DTRA

BA 4

-1, 286
-978
- 863
-217
-3, 816

-2, 350

-13, 505

200

339, 442
-52, 627

286, 815

Total

-1, 286
-978
- 863
-217
-3,816

-2,350
- 60

-13, 450

200

344, 301
-52,627

291, 674



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Summary of | ncreases and Decreases
(Dol l'ars in Thousands)

BA 3
Functional Transfers
a. Transfers-In
1) Expense/lnvestnent Threshold Transfers (from DTRA, P,DW 0
2) Defense Threat Reduction Information Analysis Center
Transfer (from DTRA, RDT&E, D-W 0
Total Functional Transfers-In 0
b. Transfers-Qut
Open Skies Realignnent (to DTRA, P,D-W 0
Total Functional Transfers-Qut
Price Change 76
Program | ncr eases
a) Program Growth
1. Mlitary to Civilian Conversions (+107 FTE)
(FY 2004 Base: $96, 676) 0
2. Defense Nucl ear Weapons School Training Transformation
Initiative (FY 2004 Base: $4, 859) 1,035
3. Treaty Assunption and Ti neline Adjustnents
(FY 2004 Base: $30, 387) 0
4., O her Mssion Treaty Support (FY 2004 Base: $26, 701) 0
5. Biol ogical Wapons Convention (BWC) (FY 2004 Base: $0) 0
6. Chem cal Wapons Convention (CW) and Pl utonium Production 0
React or Agreenent (PPRA) (FY 2004 Base: $9, 338)
7. Operational Applications Program (FY 2004 Base: $976) 0
8. Weapons of Mass Destruction Conmbat Support
Cl assified Program (FY 2004 Base: $0) 0
9. Warpl anni ng Support with Northern Command, Special Operations
Command, and Strategic Command (FY 2004 Base: $1, 252) 0
10. Foreign Consequence Managenent and Exercise Program
(FY 2004 Base: $15, 022) 0
11. Nevada Test Site Restoration (FY 2004 Base: $1, 595) 0

DTRA

BA 4

2,952
2,975
5,927

- 277
- 277

2,917

10, 735

702
2,293
103
3,710
1,496
1, 000
300

7,332
2,500

Total

2,952
2,975
5,927

-277
-277

2,993

10, 735
1,035
702
2,293
103
3,710
1, 496
1, 000
300

7,332
2,500



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Summary of | ncreases and Decreases
(Dol l'ars in Thousands)

BA 3
12. Counterintelligence Program (+1 FTE) (FY 2004 Base: $3, 284) 0
13. Terrorist Device Defeat Program (FY 2004 Base: $7,500) 0
Total Program Increases 1,035
10. Program Reducti ons
a) One-Time Costs
1. Civilian Personnel Conpensation (1 |ess day)
(FY 2004 Base: $96, 676) -2
2. DTRA National Capital Region (NCR) Relocation Effort
(FY 2004 Base: $14,771) 0

b) Program Decreases

1. Strategic Arns Reduction Treaty (START)(FY 2004 Base: $10, 775) 0

2. Open Skies Treaty (FY 2004 Base: $4,421) 0

3. Site Survey Exercises (FY 2004 Base: $1, 252) 0

4. Bal anced Survivability Assessnents (FY 2004 Base: $11,100) 0

Total Program Decreases -2

FY 2005 Budget Request 5,968

DTRA

BA 4

554
2,000

32,725

-324
-4, 059
- 207
-179
-270
-3, 585
-8,624

319, 483

Tot al

554
2, 000

33, 760

- 326
-4, 059
- 207
-179
-270
- 3,585
- 8,626

325, 451



FY 2003 FTEs

FY 2004 FTEs

FY 2005 FTEs

SUMVARY
FY 2003
&M Tot al

Di rect Funded

Rei mbur sabl e Funded
RDT&E

Di rect Funded

Rei mbur sabl e Funded
Total DTRA

Di rect Funded

Rei mbur sabl e Funded

FY 2004
O&M Tot a

Di rect Funded

Rei mbur sabl e Funded
RDT&E

Di rect Funded

Rei mbur sabl e Funded
Total DTRA

Di rect Funded

Rei mbur sabl e Funded

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defe

Fi scal

Year

FY 2003 THROUGH FY 2005

nse- W de

(FY) 2005 Budget Esti mates

MANPOAER CHANGES | N FULL- TI ME EQUI VALENT

For ei gn Nati onal

US Direct Hire Direct Hre Indirect Hire
875 0 0
147

1022 0 0
108
1129 0 0
776 0 0
768

8

99 0 0

99

0
875 0 0
867

8
1022 0 0
1005

17

0 0 0
1022 0 0
1005

17

DTRA

Tot al
875
147

1022
108

1130

776
768

99
99

875
867

1022
1005
17

1022
1005
17



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2005 Budget Estinates

MANPOAER CHANGES | N FULL- TI ME EQUI VALENT
FY 2003 THROUGH FY 2005

For ei gn Nati onal

US Direct Hire Direct Hire Indirect Hire Tot a
4, SUMMARY (cont' d)
FY 2005
O&M Tot al 1130 0 0 1130
Di rect Funded 1113 1113
Rei mbur sabl e Funded 17 17
RDT&E 0 0 0 0
Di rect Funded
Rei mbur sabl e Funded
Total DTRA 1130 0 0 1130
Di rect Funded 1113 1113
Rei mbur sabl e Funded 17 17

Changes between FY 2003 and 2004 are associated with the inplenentation of a DoD approved plan to civilianize
DTRA essential mlitary positions that do not necessarily have to be perforned by mlitary personnel, thus
returning the mlitary positions to the Services, the transfer of civilian and mlitary positions associated with
its Al buquerque operations from Research, Devel opnent, Test and Eval uati on, Defense-Wde to Operation and

Mai nt enance, Defense-W de and under-execution of FTE during FY 2003. The under-execution of DTRA civilian FTE in
FY 2003 is primarily due to delays in mlitary-to-civilian conversions scheduled to occur in FY 2003 as well as
delays in the stand up of Chem cal Wapons Convention treaty sites. Additionally, workload associated with
DTRA's efforts in Iraq/ d obal War on Terrorism (GAOT) took top priority for nmuch of the Agency during the first

ni ne nonths of FY 2003--significantly hanpering the Agency's normal attrition/recruitnment processes. DTRA has
been wor ki ng aggressively throughout the last six nmonths to fill existing vacancies and to address the
underexecution of its civilian FTEs. DTRA plans to neet its FY 2004 hiring plan by the end of Septenber 2004.
The changes between FY 2004 and 2005 are associated with the continuing civilianization of DIRA's essenti al
mlitary positions and an approved increase to DTRA's Counterintelligence Program

DTRA



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estinmates

PERSONNEL SUMVARY

Change Change
FY 2003 FY 2004 FY 2005 FY 2003/ FY2004 FY 2004/ FY 2005

Active Mlitary End Strength (E/S) (Total) 771 888 787 (64) (101)
Oficer 384 498 469 (11) (29)
Enlisted 387 390 318 (53) (72)

Reserve Drill Strength (E/S) (Total) 12 12 21 0 9
Oficer 12 12 21 0 9
Enlisted 0 0 0 0 0

Reservists on Full Tine Active Duty (E/S) (Total) 0 0 0 0 0
O ficer 0 0 0 0 0
Enlisted 0 0 0 0 0

Cuvilian End Strength (Total) 829 1063 1204 254 141

U S Direct Hre 829 1063 1204 254 141

Foreign National Direct Hre 0 0 0 0 0
Total Direct Hre 829 1063 1204 254 141

Foreign National Indirect Hre 0 0 0 0 0

(Rei mbursable Gvilians Included Above (Menp)) (8) (18) (18)

Active Mlitary Average Strength (AS) (Total) 673 748 667 9 (81)
Oficer 346 448 422 26 (26)
Enlisted 327 300 245 (17) (55)

Reserve Drill Strength (A'S) (Total) 12 12 21 0 9
Oficer 12 12 21 0 9
Enli sted 0 0 0 0 0

Reservists on Full Tinme Active Duty (A/S) (Total) 0 0 0 0 0
O ficer 0 0 0 0 0
Enlisted 0 0 0 0 0

Cvilian FTEs (Total) 776 1022 1130 263 108

U S Direct Hre 776 1022 1130 263 108

Foreign National Direct Hre 0 0 0 0 0
Total Direct Hre 776 1022 1130 263 108

Foreign National Indirect Hre 0 0 0 0 0

(Rei mbursable G vilians Included Above (Menp)) (8) (17) (17)

Expl anati on of Changes Between Years: Changes between FY 2003 and 2004 are associated with the inplenentation of a
DoD approved plan to civilianize DTRA essential nmilitary positions that do not necessarily have to be perforned by
mlitary personnel, thus returning the mlitary positions to the Services, the transfer of civilian and mlitary
positions associated with its Al buquerque operations from Research, Devel opnent, Test and Eval uati on, Defense-W de
to Operation and Mai ntenance, Defense-Wde and under-execution of FTE during FY 2003. The under-execution of DTRA
civilian FTE in FY 2003 is primarily due to delays in mlitary-to-civilian conversions scheduled to occur in FY
2003 as well as delays in the stand up of Chenical Wapons Convention treaty sites. Additionally, workload

DTRA



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estinmates

PERSONNEL SUMVARY

associated with DTRA's efforts in Iraq/d obal War on Terrorism (GANOT) took top priority for nmuch of the Agency
during the first nine nonths of FY 2003--significantly hanpering the Agency's normal attrition/recruitnent
processes. DITRA has been working aggressively throughout the last six nmonths to fill existing vacancies and to
address the underexecution of its civilian FTEs. DTRA plans to neet its FY 2004 hiring plan by the end of

Sept enber 2004. The changes between FY 2004 and 2005 are associated with the continuing civilianization of DIRA s
essential mlitary positions; an approved increase to DITRA's Counterintelligence Program and an increase in
Reserve Officers in support of DTRA's energency operations center and support to the Conbatant Commanders.
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Li ne
ltem
0101
0103
0107
0111
0199

0308
0399

0401
0416
0417
0499

0507
0599

0671
0673
0678
0699

0703
0720
0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0933
0934
0937
0987
0989
0998
0999

9999

DESCRI PTI ON

Executive, General and Special Schedul es
Wage Board

Vol untary Separation |Incentive Pay

Di sability Conpensation

Total Givilian Personnel Conpensation

Travel of Persons
Total Travel

GSA Managed Supplies & Materials

GSA Managed Supplies & Materials

Local Iy Procured DoD Centrally Managed Supplies
Total Fund Supplies & Materials Purchases

GSA Managed Equi pnent
Total Fund Equi prent Purchases

Conmuni cations Services (DISA) Tier 2
Def ense Fi nancing and Accounting Service
Def ense Security Service

Total Purchases

AMC SAAM JCS Exerci ses
DSC Pounds Del i vered
Commer ci al Transportation
Total Transportation

Rental Paynents to GSA Leases (SLUC)
Purchased Uilities

Pur chased Communi cati ons

Rent s ( Non- GSA)

Postal Services (U S.P.S.)

Supplies & Materials (Non-centrally nanaged)
Printing & Reproduction

Equi pnent Mai ntenance by Contract

Facility Mintenance by Contract

Equi prent Purchases (Non-central |y managed)
Managenent & Professional Support Services
Studi es, Analysis, & Evaluations

Engi neering Techni cal Services

Local Iy Purchased Fuel

O her I ntra-governnental Purchases

O her Contracts

O her Costs

Total O her Purchases

TOTAL

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
SUMVARY PRI CE AND PROGRAM CHANGES

(Dol l'ars in Thousands)

FY 2004 FY 2004 FY 2004 FY 2005 FY 2005 FY 2005
FY 2003 PRI CE PRI CE PROGRAM  FY 2004 PRI CE PRI CE PROGRAM  FY 2005
PROGRAM ~ GROMH % GROWTH AMI  GROWTH PROGRAM ~ GROMH % GROWTH AMI  GROWTH PROGRAM
70, 697 41 2,898 22, 309 95, 904 2.2 2,113 10,506 108, 523
265 4.1 10 197 472 2.2 11 0 483

739 0 0 -739 0 0 0 0 0

239 0 0 61 300 0 0 0 300
71,940 2,908 21,828 96, 676 2,124 10,506 109, 306

15, 886 1.3 206 875 16, 967 1.4 237 1,510 18, 714

15, 886 206 875 16, 967 237 1,510 18, 714
6 8.3 0 -6 0 3.3 0 0 0

28 1.3 0 -28 0 1.4 0 0 0

55 1.3 1 239 295 1.4 4 114 413

89 1 205 295 4 114 413

0 1.3 0 0 0 1.4 0 0 0

0 0 0 0 0 0 0

3,720 0 0 2, 605 6,325 -1.03 -65 -534 5,726
1, 560 14.2 222 95 1,877 2.43 46 166 2,089

0 3 0 0 0 0 0 0 0

5, 280 222 2,700 8, 202 19 -368 7,815
3,572 -1.3 -47 -805 2,720 -62.4 -1,697 -35 988

2 -4 0 -2 0 0 0 0 0

229 1.3 2 250 481 1.4 7 0 488
3,803 -45 -557 3,201 -1, 690 -35 1,476
2,075 1.7 35 30 2,140 1.5 32 122 2,294
230 1.3 3 7 240 1.4 3 21 264
2,814 1.3 36 2,172 678 1.4 9 0 687
1,791 1.3 23 -1, 404 410 1.4 6 91 507
215 0 0 -13 202 0 0 0 202
5,380 1.3 67 -2, 469 2,978 1.4 40 66 3,084

9 1.3 0 860 869 1.4 12 -9 872

2,877 1.3 36 -1,132 1,781 1.4 24 344 2,149
1,532 1.3 20 -510 1,042 1.4 14 -224 832
10, 481 1.3 135 -3, 279 7,337 1.4 102 6,026 13, 465
1,072 1.3 14 -1,086 0 1.4 0 0 0
5, 405 1.3 70 -1,816 3, 659 1.4 51 -20 3,690
496 1.3 6 77 579 1.4 9 7 595

6 8.3 0 780 786 3.3 26 93 905

68, 552 1.3 889 -53, 084 16, 357 1.4 228 6,506 23,091
122,621 1.3 1,598 - 48, 786 75, 433 1.4 1, 056 961 77, 450
37,637 1.3 487 13, 718 51, 842 1.4 725 5,073 57, 640
263, 193 3,419 -100, 279 166, 333 2,337 19,057 187,727
360, 191 6,711 -75, 228 291, 674 2,993 30,784 325,451
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| . Descri pti on of Operations Fi nanced

(Dol lars in Thousands)
A. Defense Nucl ear Weapons School (BA3): FY 2003 FY 2004 FY 2005
1,401 4, 859 5,968

The Def ense Nucl ear Weapons School (DNW5) is the only Departnent of Defense (DoD) school
whose courses famliarize the U S. nuclear conmunity with the national nuclear weapons
stockpil e and the nucl ear weapons program |In addition, DNW5 al so provides training to the
gl obal nuclear conmmunity in nuclear weapons acci dent response procedures. To ensure
conprehensive training, the DNWs maintains the DoD's only radioactive field training sites,
as well as an extensive classified nuclear weapons di splay area. The DNW5 trai ns students
fromall levels of DoD, federal and state agencies, and allied countries. The school
provi des specialized training in U S nuclear weapons, incident response, and
counterproliferation with enphasis on operational support. The DNW5 school reflects an
increase of $+1.0 million to provide contractual support and equi pnent purchases for DTRA's
Conbat Support Training and Inspection Division’s initiative to transformtraining within the
Depart ment .

(Dol l'ars in Thousands)
B. VWD Conbat Support and Operations (BA4): FY 2003* FY 2004 FY 2005

114,390 93,508 104, 907

The DTRA provides warfighting support to the Joint Chiefs of Staff (JCS), the Joint
Staff, the Conbatant Commands, and mlitary services as they engage the threat and chal | enges
posed to the United States, its forces and allies by weapons of mass destruction (WD).

*Actual s include FY 2003 Suppl enental Fundi ng
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| . Descri ption of Operations Financed (continued)

B. WD Conbat Support and Operations (BA4) (continued):

These WWD i ncl ude hi gh expl osives, chem cal weapons, biol ogical weapons, nucl ear/radiol ogi cal
and speci al advanced weapons. DTRA supports the essential WD response capabilities,
functions, activities, and tasks necessary to sustain all elenents of operating forces in
theater at all levels of war.

The Conbat Support program provi des operational and anal ytical support to Departnent of
Def ense (DoD) conponents and other U.S. and NATO organi zations for nucl ear weapons and WD
matters. DIRA s operational prograns are closely tied with its research, devel opnent, test
and eval uation prograns that provide technical support to DoD conmponents and ot her
organi zations (as appropriate) in areas related to WWD and desi gnated advanced weapons.
Conmbat Support activities include: support to the Secretary of Defense, the JCS, Conbatant
Commands, mlitary departnents, and DoD conponents for matters invol ving nucl ear and
desi gnat ed speci al weapons. Direct technical support is provided to the theater commands for
forecasting potential hazards, and planning for the threat posed by recent activities
i ncluding classified support to contingency planning. Support is also provided to Ofice of
the Secretary of Defense (OSD) for prograns that provide oversight for DoD nuclear matters.
DTRA provides support to the Joint Staff with stockpile tracking and accounting and with
conducting nucl ear surety inspections.

Wthin the Conbat Support program the prom nence of support to the conbatant commands
in the G obal War on Terrorism has increased since the terrorist attacks against the U S. and
subsequent U.S. offensive operations. At the sane tinme, continuing weight has been given to
the dictates of the Quadrennial Defense Review (QR), the Nucl ear Posture Review (NPR) and
changes to the Unified Command Plan (UCP) in order to ensure a snooth transition into the
future on top of DITRA's direct conmbat support activities. Furthernore, the recent
pronul gati on of the Departnment’s Transfornmati on Planning Gui dance (TPG has added further
enphasis to the I ong range planning efforts of DIRA's Conbat Support M ssion, providing a
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| . Descri ption of Operations Financed (continued)

B. WD Conbat Support and Operations (BA4) (continued):

starting point for future operational endeavors. Taken as a whole, these docunents set and
continue to set the priority for DITRA and provide |ong-term guidance to the DTRA Conbat
Support mssion as it applies to direct support to Conbatant Commands, Honel and Security, and
general WWD/ chemi cal, biological, radiological, nuclear, and high-yield explosive (CBRNE)

def ense requi renents.

Qur expandi ng conmbat support m ssions are dual - purposed, synergistic, and closely
aligned with the d obal War on Terrorism (GAOT), Honel and Security, and support to the
Conmbat ant Conmanders. They al so provide a foundation for transformational initiatives within
the WWDY CBRNE arena as outlined in the TPG In addition, the Balanced Survivability
Assessnent teans conduct "all-threat” bal anced survivability assessnments of U S. /A Ilied
systens to identify vulnerabilities and potential mtigation approaches for conmand, control
and communi cation (C3l) systens, infrastructure, hardened underground facilities and nobile
systens. Significant investnments have al so been made in initiatives providing for enhanced
OCONUS consequence managenent exerci se support; and enhanced consequence nmanagemnment advi sory
team (CVAT) support.

The Conbat Support Program al so provides direct support to the Joint Staff in the area
of vulnerability assessnents. The Chairman, JCS, has directed that DIRA, in its capacity as a
Conbat Support Agency, provide himwth direct support and has tasked DITRA to perform Joint
Staff Integrated Vulnerability Assessnents (JSIVA) for Conbatant Comrands, Services and DoD
Agencies and in support of the JCS/J34 Deputy Director for Antiterrorism and Honmel and Def ense
(AT/HD) and to serve as the field agent for JCS/J34 DDAT/HD Antiterrorism Force Protection
Division. In this capacity, the DIRA JSIVA programis to provide teans conprised of active
duty mlitary and DoD civilians that are fully capable of assessing seven broad areas
relating to facility vulnerability to terrorist operations and the neans of reduci ng mass
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| . Descri ption of Operations Financed (continued)

B. WD Conbat Support and Operations (BA4) (continued):

casualties. These assessnents include: (1) Terrorist Options; (2) Security Qperations; (3)
Structural Engineering and Response; (4) Infrastructure engineering and Response; (5)

Oper ati ons Readi ness; (6) Wapons of Mass Destruction; and (7) Command, Control and
Comruni cat i ons.

The JSI VA teans exam ne specific installations and provide the installation commander
with realistic judgnments regarding vulnerabilities to terrorist actions and suggestions for
bot h procedural and technical options to mitigate those vulnerabilities. Additionally, DTRA
mai ntai ns the capability to conduct special assessnents and response to worl dw de
incidents and crisis situations to include those resulting in the aftermath of the Septenber
11, 2001 attacks on the Wrld Trade Center and the Pentagon. Support also includes training
for other CGovernnment agencies in assessnent procedures and processes, and support of
technol ogy devel opnent for physical security equi pnent and other anti-terrorismrelated
technol ogi es, such as blast mtigation systens.

Fundi ng provides for the pay and benefits of civilian personnel necessary to carry out
t he assigned m ssion. Oher expenses include travel, contractual services, to include the
use of contractor-personnel with specialized skills in the conduct of assessnents, and
expendabl e suppl i es and equi pnment that support JSIVA teans.

In FY 2003, the Anti-Terrorism Program successfully conpleted 97 Joint Staff Integrated
Vul nerability Assessnents (JSIVAs) worldw de. In support of Conbatant Commands and Services
and for the National Guard Bureau in establishing trained vulnerability assessnent
capabilities within each state 10 Mobile Training Teamvisits were conduct ed.
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| . Descri ption of Operations Financed (continued)

B. WD Conbat Support and Operations (continued):

Further, DTRA acts as the DoD Executive Agent for the Nucl ear Test Personnel Review
(NTPR) program whi ch addresses all matters pertaining to the participation and radiation
exposures of DoD personnel in U S. atnospheric nuclear weapons tests from 1945-1962 and the
post - war occupation of H roshim and Nagasaki. Also, the Agency nanages the DoD Radi ation
Experi ments Command Center (RECC) for the OSD. The RECC is the centralized repository for
docunents and publications pertaining to DoD s involvenent in human radiati on experinents
(HRE) conducted from 1944-1994.

Demands by the JCS, Conbatant Commanders and the civilian sector have increased
significantly for DITRA' s operational and technical expertise in WWD threat reduction and
consequence anal ysis for planning, exercises and operations. Technical reachback support
primarily provides experts for the operation and enpl oynent of DTRA software tools for
pl anni ng, targeting, weaponeering, analyses and consequence managenent of WWD events. DIRA
software tools have becone the standard for Conbatant conmmands and first responders;
however, enploynent of these very conplex tools often requires a | evel of expertise not
usual ly found at deployed or first responder units. DIRA' s Technical Reachback will provide
the i medi ately accessible experts in the mddle of the night and our expert will provide
additional access to DTRA's entire technical expert base. Requirenments peaked recently
during 1 RAQ FREEDOM during whi ch DTRA provi ded continuous technical reachback support.
Until this point, DTRA technical support was an asymmetric surge capability which used our
techni cal program managers and devel opnental contractors to support. This concept provided
superb results in the technical quality of support; however, continuous operations quickly
degraded our R&D m ssion and devel opment of next generation capabilities. In view of this
constraint, DITRA in coordination with several conbatant commanders has stood up a dedicated
cell of technical experts for continuous support. Qur current estimate of planning,
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| . Descri ption of Operations Financed (continued)

B. WD Conbat Support and Operations (BA4) (continued):

operational and exercise support requirenments indicate that our technical reachback support
capabilities will be nore than adequately utilized.

Thi s budget activity group also provides critical operational support and technica
expertise to the Departnent of Defense (DoD), Conbatant Comranders, DoD conponents, and ot her
organi zations in the areas of WWD threat reduction and consequence anal ysis, nodern hazard
predi ction, |ong-term sustai nnment of DoD nucl ear weapon system capabilities and other WWD
operational issues as well as targeting support to Conmbatant Commands, the intelligence
community, and the civilian sector in support of deliberate and contingency planning.

The WWD Conbat Support and Operations programreflects mlitary-to-civilian conversions
i mpl enented as part of the Departnment's MIlitary Essentiality Review ($+1.7 mllion/+16 FTE)
and programmatic i ncreases to support the expansion of the OCONUS Consequence Managenent
Exerci se Program ($+7.3 million). Oher increases include funding for additional resources
for the Terrorist Device Defeat Program ($+2.0 million); additional operational technica
support for the Operational Applications Program ($+1.5 mllion); funding for the WD Conbat
Support classified program ($+1.0 million); and $+.300 mllion for warplanning support to
Conmbat ant Commanders. These increases are offset by programmatic decreases for costs
associated with the Bal anced Survivability Assessnent program ($-3.6 nmillion); Site Survey
Exercises ($-.3 mllion) which are conducted every other year; and civilian personnel
conpensati on costs associated with one less day ($-.1 mllion).
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(Dol l ars in Thousands)
C. Arns Control |nspections and Technol ogy (BA4): FY 2003* FY 2004 FY 2005
141, 163 68, 510 80, 792

As an integral part of the U S national security strategy, arns control activities
enhance confidence in treaty and agreenment conpliance through effective inspection,
nmonitoring, and verification, and thus contribute to a nore stable and cal cul able world
bal ance of power.

The United States seeks to reduce the threat from weapons of mass destruction (WD) in a
nunber of ways, particularly through treaty and non-treaty efforts to control, safeguard and
el imnate existing weapons. As the focal point for inplenenting U S. treaty inspection,
escort and nonitoring activities, the Defense Threat Reduction Agency (DTRA) executes current
arns control treaties and agreenents and prepares for planned or proposed initiatives.

Mor eover, through the inplenentation of both conventional and strategic arns control
agreenments, and experience gained therefrom DITRA is increasingly involved in shaping the

i nternational security environment through on-site activities in post-conflict stabilization
operations. Additionally, as nonitors for force withdrawals from regi onal trouble spots,
DTRA i nspectors provide to the Secretary of Defense first-hand evidence that international
commtnments are fulfilled. Through the verifiable reduction of the world' s stockpiles of
nucl ear, chem cal, and conventional weapons, as well as the training and equi pping of |aw
enf orcenent and border guard personnel in the Fornmer Soviet Union (FSU), Eastern Europe, and
Baltic countries, U S. security interests are directly enhanced by the DITRA arns contr ol

m ssi on.

The DTRA Arnms Control program has three primary objectives: to conduct United States
Governnent inspections of foreign facilities, territories or events; to coordinate and

*Actual s include FY 2003 Suppl emental Fundi ng
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| . Descri ption of Operations Financed (continued)

C. Arnms Control I nspections and Technol ogy (BA4) (continued):

conduct the escort of inspection teans for inspections or continuous nonitoring activities in
the United States and at U S. facilities overseas; and to acquire and field technol ogy
capabilities required to inplenment, conply with, and allow full exercise of US. rights and
prerogati ves under existing and projected arns control treaties and agreenments. The full and
faithful inplenmentation of existing arns control agreenents remains an inportant el enent of
the Admi nistration’s national security policy. To acconplish its m ssion, DTRA organi zes,
trains, equips, deploys, and exerci ses operational control over inspection, nonitoring, and
escort teans, to ensure that the United States Governnent can exercise its full treaty rights
for on-site inspection and to protect United States treaty rights with respect to inspected
sites or activities. The DTRA also provides technical advice to United States Governnent

el enents concerned with devel oping, inplenmenting, or evaluating conpliance with arnms control
treaties and agreenents. DIRA executes other m ssions requiring unique skills, organization,
or experience resident in DTRA

DTRA concl uded the inspection regi men under the Internedi ate-Range Nucl ear Forces (I NF)
Treaty in May 2001. DTRA continues its efforts to carry out the inspection, escort, and
nmoni toring provisions of Strategic Arms Reduction Treaty, Conventional Arnmed Forces in Europe
Treaty, Open Skies Treaty, Chem cal Wapons Convention, Plutonium Production React or
Agreenment, and the International Counterproliferation Program O her missions include
support for the Bosnia Peace Plan initiative, Biological Wapons Convention, Confidence and
Security Building Measures, Technical Equi pnment |nspections Program Defense Treaty
I nspection Readi ness Program International Atom c Energy Agency Strengthened Saf eguards
System Protocol, Fissile Material Cutoff Treaty, and Mayak Transparency Protocol. Linmted
support was provided to the United Nations Mnitoring, Verification, and I nspection
Commi ssion on Iraq in the first three quarters of FY 2003, but is not included in the FY 2004
current estinmate and FY 2005 budget request since continued Congressional Authority for
Departnent of Defense (DoD) support is not expected.
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I. Description of Operations Financed (conti nued)

C. Arnms Control |nspections and Technol ogy (BA4) (continued):

The DTRA FY 2005 Arns Control budget subm ssion provides support for the full range of
treaty inplenentation requirenents and reflects the latest revision to treaty entry-into-
force (EIF) dates as well as the | atest assunptions for inspection and conpliance
requirements:

BUDGET TREATY ASSUMPTI ONS

TREATY ASSUMPTI ONS TREATY ASSUMPTI ONS
I NF I nspection Regi me ended 31 May 2001 | CP ElIF-1 Dec 1996
START El F-5 Dec 1994, CFE EIF 17 Jul 1992
Basel i ne conpl eted 30 June 1995; CFE Adapt . El F-1st Qr FY 2005
Ot her inspection activities continue
| AEA El F-3rd Qr FY 2004
NTBT - TTBT St and- down
-CTBT No i nplenentation costs Pl ut oni um Producti on Reactor EIF-23 Sept 1997
Agr eenent ( PPRA)
Cw CWC EIF-29 April 1997 Mayak Transparency Protocol EIF-3rd Qr FY 2004
Open Ski es ElI F-1 Jan 2002

Fissile Material Cutoff El F-2nd Qr FY 2004

DTRA



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

| . Descri pti on of Operations Financed (conti nued)

C. Arnms Control |nspections and Technol ogy (BA4) (continued):

1) Strategi ¢ Arns Reduction Treaty:

DTRA' s m ssion includes planning to acconplish inspection and escort activities in
accordance with the terns of the Strategic Arns Reduction Treaty (START). This m ssion
requires support in the areas of: inspections, escort activities, Portal Perineter Continuous
Monitoring (PPCM, and nock training activities. This funding will permt DIRA to acconplish
its responsibilities with respect to U S. inplenentation of the treaty in the tinme frane
speci fied. The program does not include the cost of transparency workload of the Treaty of
Moscow signed by the U S. and Russia in May 2002. |Inplenentation requirenents are being
defined in the Bilateral |nplenmentation Comm ssion (BIC) process. The DIRA m ssion al so
i ncl udes planning for possible future START-1i ke Agreenents.

The FY 2004 current estinmate for START is $10.8 million; the FY 2005 budget request is
$9.0 million.

2) Conventional Arned Forces in Europe Treaty:

The DTRA arnms control programis required to provide support for the Conventional Arned
Forces in Europe (CFE) Treaty ensuring the former Warsaw Pact countries conpliance. CFE is a
multilateral treaty between countries of the fornmer Warsaw Pact and NATO. The United States
is allocated 15 percent of the active inspections available to NATO An adapted CFE Treaty
was signed by States Parties at the Novenber 1999 |stanbul Organization for Security and
Cooperation in Europe (OSCE) Sumrit. At the earliest, EIF for the anended CFE is anti ci pated
15" Quarter FY 2005.

The FY 2004 current estimate for CFE is $2.5 nmillion; the FY 2005 budget request is
$2.6 mllion.
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| . Descri ption of Operations Financed (continued)

C. Arns Control | nspections and Technol ogy (BA4) (continued):

3) Chem cal Wapons Conventi on:

Funds for the Chem cal Wapons Convention (CWC) are required to acconplish escort
activities of international inspectors fromthe Organization for the Prohibition of Chenica
Weapons (OPCW and ensure conpliance with the terms of the nultilateral CAMC. The OPCWw | |
conduct periodic inspections of CWstorage facilities and nonitor the continuous destruction
of CWweapons at chem cal demlitarization facilities and neutralization operations until al
weapons at the site have been destroyed. Continuous nonitoring is currently occurring at
Tooel e, Utah; Aberdeen, Mryland; and Anniston, Al abama. New sites expected to be on line in
FY 2004 are at Umtilla, Oregon, and Newport, Indiana. Mnitoring activity at Pine Bluff is
schedul ed for FY 2005. The OPCWwi Il al so conduct periodic inspections at fornmer CW
production facilities until these have been certified by the OPCWas destroyed.

The FY 2004 current estimate for CWC is $8.7 million; the FY 2005 budget request is
$10.6 mllion.

4) Qpen Skies Treaty:

Open Skies (OS) is a multilateral treaty involving the European states (East and Wst),
the Republic of Belarus and the Russian Federation G oup of State Parties, Canada, and the
United States. OS involves reciprocal over-flights of states using specific aircraft with
speci fied sensors. DTRA has been directed to plan and prepare for receiving and conducting
Open Ski es observation m ssions and for conducting and participating in aircraft and sensor
certification inspections. OGS EIF 1 January 2002.

The FY 2004 current estimate for Open Skies is $4.4 mllion; the FY 2005 budget request
is $4.2 mllion.
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| . Descri ption of Operations Financed (continued)

C. Arnms Control |nspections and Technol ogy (BA4) (continued):

5) I nternational Counterproliferation Program (| CP)

The DoD International Counter-proliferation Program (I CP) conbines a cooperative effort
bet ween t he DoD/ Federal Bureau of Investigation (FBI) and DoD/ Custons prograns.
Partici pati ng governnents of the Forner Soviet Union (FSU), the Baltics, and Eastern Europe
have agreed to work with the U S. to stemthe proliferation of WWD. Funding allows the |ICP
programto engage countries in regions that have made the long-term commtnent to work
cooperatively with the U S. to stop the proliferation of WWD. Funding permts the
est abl i shment of a series of specialized training prograns designed for foreign officials
i nvol ved with border security, custons, and | aw enforcenent. Additionally, some program
training courses are designed to deliver equipnment to enable partner countries to deter,
detect, investigate, and respond to the attenpted proliferation of WWD thus achieving the
prime objective of the ICP.

The FY 2004 current estimate for ICP is $9.4 mllion; the FY 2005 budget request is
$10.1 mllion.

6) Arns Control Technol ogy:

DTRA has nmai ntai ned a Research, Devel opnent, Testing and Eval uati on program associ at ed
with the devel opnment of arns control technol ogies. The associated Operation and M ntenance
(O&\ inplenmentation prograns were transferred to the Arny and Air Force in FY 2004. The
remai nder of the FY 2004 program supports the operation and nai nt enance of the Conpliance
Monitoring Tracking System (CMIS), which satisfies U S. conpliance obligations under nmultiple
treaties in support of operational mlitary commands. The FY 2004 current estimate for Arns
Control Technology is $2.3 mllion; the FY 2005 budget request is $3.0 mllion.
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| . Descri ption of Operations Financed (conti nued)

C. Arnms Control |nspections and Technol ogy (BA4) (continued):

7) Ot her Arns Control M ssions:

The primary mssion of the DITRA arnms control programis to conduct on-site inspections
and continuous nonitoring by U S. personnel at specified facilities overseas, and to
coordi nate and conduct the escort of inspection teans for inspections or continuous
nmonitoring activities in the United States and at U.S. facilities overseas.

DTRA' s m ssion has expanded to include other special interest projects, such as
Confi dence and Security Building Measures (CSBM inspections and eval uati ons, which are
associ ated with the Conference on Security and Cooperation in Europe (CSCE). DoD also
desi gnat ed DTRA as the Executive Agent for the Defense Treaty | nspection Readi ness Program
(DTIRP); DoD support to UNMOVIC, and the Techni cal Equi pnent Inspections (TEI) Program DTRA
has al so been tasked to provide assistance to support adm nistrative efforts to devel op
alternatives to enhance conpliance and increase transparenci es associated with the Biol ogi cal
Weapons Convention (BWC), the Bosnia Peace Plan, the Mayak Transparency Protocol, and the
I nternational Atom c Energy Agency (I AEA) Strengthened Safeguards Program Also included in
the Gther M ssions category is general operational support which includes Ofice of the
Secretary of Defense (OSD) treaty managenent support, civilian payroll for all arnms contro
activities, program managenent functions that cannot be directly linked to a specific treaty,
and facilities, utilities, furniture, and office automation.

The FY 2004 current estimate for Gther Mssions is $30.4 mllion; the FY 2005 budget
request is $41.2 mllion.
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| . Descri ption of Operations Financed (conti nued):

C. Arns Control |nspections and Technol ogy (BA4) (continued):

7) O her M ssions (continued):

O her M ssions FY 2004 FY 2005
Current Estinmate Estimate
($ in thousands) ($ in thousands)
I nternational Atom c Energy Agency (| AEA) 26 108
- Strengt hened Saf eguards Program
Pl ut oni um Producti on React or Agreenents (PPRA) 644 1, 145
Bi ol ogi cal Wapons Convention (BWC) 1 102
Mayak Transparency Protocol 905 2,836
Fissile Material Cutoff Treaty (FMCT) 25 61
Def ense Treaty Readi ness Program (DTl RP) 1,430 1,518
Confidence and Security Buil di ng Measures(CSBM 161 168
Techni cal Equi prent | nspection (TEI) 494 865
DoD Support to UNMOVI C 0 0
I nfrastructure, Treaty Managenent Support, and 26, 701 34,422
Cvilian Payroll*
Tot al 30, 387 41, 225
*The Other M ssions programincludes an increase of ($+5.8 million/+59 FTE) for the nmilitary-to-civilian

conversions inplenented as part of the Departnent's Mlitary Essentiality Review
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| . Descri ption of Operations Financed (continued)

D. DTRA Core (Operational Support Activities (BA4):

The DTRA Core QOperational Support Activities programrepresents a wi de range of enabling
functions which provide the necessary resources to support the Agency's core m ssion essentia
functions---to safeguard Arerica and its friends fromweapons of mass destruction (WD) by
reduci ng the present threat and preparing for the future threat. The DITRA is organi zed by
m ssi on essential and enabling functions to effectively carry out its goals and objectives.
The strong enabling functions, which conprise the Core Operational Support Activities program
are the foundation of everything DITRA does---resource nmanagenent, security and asset
protection, information managenent, and acquisition and | ogi stics nmanagenent---and provi de the
safety, security, and efficiency necessary for m ssion success. Activities funded in this
budget activity group provide for the essential managenent, planning, and adm nistration of
managenent headquarters functions, operational, and adm nistrative support to all DTRA
functional organizations.

The DTRA Core Qperational Support Activities programreflects a transfer of funds from
Procurenent, D-W(PD-W to &M D-W ($+1.9 mllion) (Expense/lnvestnment Threshol d change);
and a transfer of the Defense Threat Reduction Information Analysis Center from DIRA s
Research, Devel opnent, Test, and Eval uation (RDT&E) appropriation to DTRA's O&M D W
($+3.0 million). Oher increases reflect programmtic adjustnents due to the mlitary-to-
civilian conversions inplenmented as part of the Departnent's Mlitary Essentiality Review
($+3.3 mllion/+33 FTE); Nevada Test Site Restoration ($+2.5 mllion); and Counterintelligence
Program Support ($+.6 mllion). These increases are offset by programmatic decreases for
costs associated with the Cvilian Personnel Compensation ($-.1 nmillion) and DTRA's Nati onal
Capital Region Relocation Effort ($-3.9 million).
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| . Descri ption of Operations Financed (continued)

D. DTRA Core Operational Support Activities (BA4) (continued):

The DTRA has integrated its core support operations, functions, and resources---
provi di ng the highest possible |evel of support to the DITRA m ssions. The DITRA nanagenent
headquarters and operational support functions include: the Ofice of the Director; |ogistics
and engi neering; information technol ogy support; counterintelligence; financial and human
resources managenent; physical and information security; acquisition rmanagenent;
comuni cati ons systens; Al buquerque field office support; physical plant equi pnent,
real estate (rent, etc.), and facilities managenent; and adm nistrative support operations.
Civilian personnel costs represent nearly 34% of the total resources associated with this
budget activity group.

(Dol l'ars in Thousands)
1) Logi stics Support Activities: FY 2003 FY 2004 FY 2005
16, 265 22,195 21, 498

Logi stics support activities include | easing real estate through the General Services
Adm nistration and private sources; supply, equi pnment and material managenent, including
physi cal plant equipnent; facilities managenent; warehouse operations; civil engineering-
related functions including environnental and safety engi neering; and, transportation services.

(Dol l'ars in Thousands)
2) | nfornmati on Technol ogy (I T) Support: FY 2003 FY 2004 FY 2005
24,029 28, 581 34, 807

I T support includes devel opi ng DTRA-| evel information nanagenent capital investnent
strategi es, and assisting the organi zational conponents by providing IT services to the
m ssion areas of arms reduction, arns control treaties, proliferation prevention, force
protection, chembio defense, conbat support, technol ogy devel opment, and the Cooperative
Threat Reduction Program

DTRA
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| . Descri ption of Operations Financed (continued)

D. DTRA Core Operational Support Activities (BA4) (continued):

I T support is provided to the DTRA end user via office automati on hel p desk services and
IT infrastructure (Local Area Network) services that are acconplished through contracted
outsourcing. Specific IT support is also tailored to address base-level and | ong-haul
conmuni cations requirenents. Base-level support consists of providing pagers, cellular phones
and | ocal tel ephone service. Long-haul communications includes providi ng Data/Voi ce/ AUTODI N
and Def ense Messagi ng Service capabilities to points outside the |ocal area via the Wde Area
Net wor k. This support also includes video tel econferencing and the mai ntenance and operation
of DTRA worl d-wi de communi cati ons equi pnent.

(Dol I'ars in Thousands)
3) O her Core Operational Support: FY 2003 FY 2004 FY 2005
62, 943 74,021 77,479

G vilian personnel costs represent nearly 42% of the total resources associated with O her
Core (Qperational Support, which conprises both the business and managenent headquarters
functions for the entire Agency.

Costs for DFAS services are also provided for in this program Functions supported
include activities associated with the Ofice of the Director, counterintelligence, financial
and human resources nmanagenent, personnel and information security, acquisition nmanagenent,

i nspector general, general counsel, equal opportunity, congressional liaison, public affairs,
qual ity managenent, safety and occupational health, and adm nistrative support operations.

DTRA
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Il. Force Structure Sunmary: Not Applicable
[1l. Financial Sunmary (O&M $ in Thousands):
A.  Subactivity G oup:
FY 2004
FY 2003 Budget Current FY 2005
Act ual s Request Appropriation Estimte Estimate
BA 3: Training and Recruiting
Def ense Nucl ear Weapons School 1,401 4,796 4,796 4, 859 5, 968
BA 4: Admi nistrative and Service
Wde Activities
WWD Conbat Support & Operations 114, 390 97, 756 96, 664 93, 508 104, 907
Arnms Control Insp. and Tech 141, 163 76, 644 75,776 68, 510 80, 792
Logi stics Support Activities 16, 265 25, 297 24, 456 22,195 21, 498
I nformati on Tech Support 24,029 29, 849 28, 316 28, 581 34, 807
Q her Core Qperational Support 62, 943 61, 700 61, 466 74,021 77,479
Sub-total BA4 358, 790 291, 246 286, 678 286, 815 319, 483
Total DTRA 360, 191 296, 042 291, 474 291, 674 325, 451

DTRA
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Fi nancial Summary (O&M $ in Thousands) (conti nued)

B

NOoO O RW

Reconciliati on Sumary:

Basel i ne Fundi ng
Congr essi onal Adjustnents (Distributed)
Congr essi onal Adjustnments (Undistri buted)

Congr essi onal Adjustments (CGeneral Provisions)

Congressi onal Earmark Bill payer

Appropri ated Anmount ( Subt ot al )

Adj ustnents to Meet Congressional |ntent
Across-the-board Reduction (Rescission)
Approved Reprogranmm ngs/ Transfers

Enmer gency Suppl enental (P.L. 108-106)

Less Energency Suppl enmental (P.L. 108-106)
Pri ce Change

Program Changes

Current Estimate

DTRA

Change Change
FY 2004/ 2004 FY 2004/ 2005
296, 042 291, 674
-1, 056 -
-3, 331 -
-181 -
291, 474 -
52, 627 -
-52,627
2,030 2,993
-1, 830 30, 784
291, 674 325, 451
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I1l. Financial Summary (O&WM $ in Thousands) (continued)

C. Reconciliati on of |Increases and Decreases:

FY 2004 President’s Budget Request
1. Congressional Adjustnents
a. Distributed Adjustnents
Sout hwest Asi a Contingency Operations
b. Undistributed Adjustnments
c. General Provisions
1) Section 8094-Professional Support Services
2) Section 8101-Cost Growth Information Technol ogy
3) Section 8126- Managenent Effi ciencies
d. Congressional Earmark Section 8044-Indian Lands
Total Congressional Adjustnents

FY 2004 Appropriated Anpunt

2. Enmergency Suppl enent a
Ermer gency Suppl enental Appropriations Act (P.L. 108-106)

Fundi ng provi des for the DTRA Iraqgi weapons assessnent disabl enent,
storage mssions in lraq. These mi ssions are currently associated with
nucl ear and radiol ogi cal materials and conventional nissiles/weapons;

fundi ng supports continued training and rotation of mlitary and
civilian personnel, equipnent/clothing replacenent, purchase of
consunabl es, and augnentation of experts from ot her agencies,

comuni cation services, and contractor support for both m ssion and

| ogistic requirenents. Funding does not include the fina
nucl ear/ radi ol ogi cal disposition functions.

DTRA

BA 3

BA 4 Tot al

4,796

4,796

291, 246 296, 042

-1,056 -1,056

-1,654 -1,654
- 268 - 268
-1, 409 -1, 409
-181 -181
-4,568 -4,568

286, 678 291, 474

52, 627 52, 627
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11 Financial Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (continued): BA 3

BA 4

3. Price Change 8
4. Fact-of-Life Changes
A) Emergent Requirenents:

As DTRA npves toward execution of its FY 2004 program several high-
priority unfunded requirenents have surfaced that require attention and an
internal realignment of DTRA resources in order to support FY 2004

requi renents.

1) Program I ncreases

a) One-Time Costs

Next Generation Operating System (FY 2004 Base: $0) 0

This increase in funding will cover the contract |abor required to design,
devel op, test, and deploy the NGOS and related software to all DTRA
wor kst ations, |aptop conputers, and DTRA network servers. This effort
i ncl udes the enabling of DoD nmandated Public Key Infrastructure on DTRA's
IT infrastructure, upgrading Mcrosoft O fice on end-user workstations and
laptops, linted Iife cycle replacenent of desktop workstations required
to run NGOS, and perform ng other IT infrastructure upgrades that are
prerequisites to the NGOS roll-out.

b) Program Growth
i. Workers Conpensation Coverage for Johnston Atoll Enpl oyees
(FY 2004 Base: $0) 0

Wausau | nsurance Conpany provi ded workers' conpensation coverage for enployees working on

2,022

2,841

500

Johnston Atoll through 1996. These enpl oyees were enployed by DOE contractors but funded by

DTRA. As a result, any claimactivity associated with these workers' conpensation policies
the financial responsibility of DTRA. The clains associated with this specific policy have

is

been inactive for a few years. However, new clai mdevel opnents have surfaced which has caused

this policy to becone reactivated again.

DTRA

Total

2,030

2,841

500
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Financial Summary (O&M $ in Thousands) (continued):

Reconciliation of |Increases and Decreases (continued)
ii. Strategic Arms Reduction Treaty (START) M ssions (FY 2004 Base: $10, 289)
Due to the novenent of DTRA European Operations off of
Rhei n-Main Air Base from Frankfurt, Gernmany to Darnstadt,
Germany, CONUS inspection teans passing through Gernany
will now be billeted on the |Iocal German econony rather
than on the Air Base. This change has occurred one year
earlier than originally planned.

iii. Environmental, Safety and Health Training (FY 2004 Base: $202)
A reduction in occupational injuries and illnesses of 50%
has been mandated by the Departnment of Defense. There are
three phases necessary in order to identify and conplete
this training. The first phase of the effort to be
conducted is a gap analysis. This gap analysis wll
identify what training is needed for each position or
occupational series within DIRA per Occupational Safety and
Health Admi nistration standards. In the second phase of
the requirenent, necessary courses of instruction nust be
prepared including the actual courses and course materials.
Phases | and Il were conpleted in FY 2003. The third
phase, that is the npbst expensive portion of the
requi renent, is the actual instruction of the courses.

W t hout execution of the third phase in FY 2004, the first

two are inconsequential. This entire training effort, to
include phase I, Il, and Ill, is critical to the safety and
occupational health of DTRA s enpl oyees and t he mandat ed
reduction in illness/injuries.

i v. Business Managenent Mbderni zation Program ( BMVP)
(FY 2004 Base: $0)
This increase will provide continued contractor support to
the existing Business Managenent Moderni zati on Program
(BMW). Contract effort supports Financi al
Managenent / busi ness process reengi neering and devel opnent.

DTRA

BA 3 BAA4
0 665
0 1, 020
0 800

Tot al
665

1, 020

800
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I11. Financial Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Continued): BA 3 BA4 Tot al

v. Contractual Support to Core DTRA Operations
(FY 2004 Base: $37,559) 0 1,513 1,513

This increase supports additional requirenments for
contractual support services required for the DTRA Defense
Messages System (DMS) and ot her energent requirenents
across the Agency. DMS inplenmentation has critica
infrastructure in the National Capital Region -- DMS
functionality (message origination and release) will now be
rolled out to the DTRA-wi de user comunity. This funding
i ncrease al so provides additional contractor services for
purchase card audit support; Defense Travel Service (DTS)
user fee and training; corporate performance planning and
assessment; process nmapping/inmprovenent; contract mai
services at Fort Belvoir; contract services for warehouse
support; Enduring Freedom materials sustainnent; contractor
support to augnment the Agency's capability to cl oseout
exi sting backlog of contractual actions; E-Business
initatives enconpassing a nyriad of prograns ainmed at
mgrating current operations to a paperless environment,
t hereby i nproving Agency efficiencies. Additionally, this
i ncrease provides acquisition support associated with
i mpl enenti ng DoD Managenent Initiatives, safety related
software, and IT life cycle and comuni cati ons support to
renote sites.

vi. Basic Core Qperational Support (FY 2004 Base: $79, 358) 0 1,182 1,182

This adjustnent reflects an increase for requirenents
associ ated with across-the-board support to genera
operating functions such as access control and arned guard
support, locksmth services, travel, supplies, and genera
operating services.

DTRA
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Fi nancial Summary (O&M $ in Thousands) (continued):

Reconciliation of |Increases and Decreases (Continued): BA 3 BA4

vii. Civilian Personnel Recruitnment |Incentives 0 1, 899
(FY 2004 Base: $600)

This initiative provides funding to support recruitnent

incentives ained at attracting qualified candidates in hard

to fill critical skill positions. Funding provides
aut hori zation for Superior Qualification Appointnents (SQA)
based on requirenments in DTRA critical skill areas--defined

as positions in science, technology and internationa
relations. Recruitment incentives and Permanent Change of
Station (PCS) costs are required in order to hire the best
qualified candidates for hard to fill positions. PCS costs
(CONUS and OCONUS) have increased, prinarily due to
MIlitary/Civilian conversions and additional Chenica
Weapons Convention (CWC) sites coning on |ine.
viii. Nuclear Test Personnel Review (NTPR) Litigation 0 1, 000
(FY 2004 Base: $0)
This increase provides funding to support litigation costs
resulting fromclains filed by atom c veterans who
participated in the post war occupation of H roshim and
Nagasaki and in atnospheric nuclear tests from 1945-1962

Total Program | ncreases 0 11, 420

DTRA

Total

1, 899

1, 000

11, 420
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Fi nanci al Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Continued): BA 3

BA 4

2) Program Reducti ons
a) Program Decreases
i. Civilian Personnel Average Sal ary Changes
(FY 2004 Base: $97,787) 115
The difference reflected in DTRA's civilian average sal ary
since subm ssion of the FY 2004 President's Budget is
primarily attributed to two key factors: 1) The DTRA's FY
2004 President's Budget subm ssion reflected our best
estimate at the tine (August 2002) of the inpact that the
Def ense Technol ogy Security Adm nistration (DTSA) transfer
woul d have upon DTRA's overall civilian average sal ary.
The DTSA, which has now been established as a separate
Def ense Agency, historically has had a significantly higher
average salary than that of DTRA. 2) Ofsetting the DTSA
transfer out, was the internal DTRA transfer of 124 FTEs
(DTRA' s Al buquerque Operation Detachnment) from the RDT&E,
Def ense- W de appropriation to the O& Defense-W de
appropriation. Average salaries associated with this
transfer were typically |Iower than the DTRA overal
civilian average salary. For the FY 2004 President's
Budget, DTRA provided its best estimate of the overal
i npact this transfer would have upon the DTRA' s tota
civilian payroll budget. The conbined effect of both of
these transfers upon DTRA's civilian average salary for FY
2004 and beyond has required an increased adjustnent to
civilian average salaries in BA 3 and a reduction to
civilian average salaries in BA 4. The revised estimtes
reflected in this budget submnmi ssion provide for an
adj ustnment to DTRA's average sal ary based upon actua
execution. This funding has been reapplied to offset costs
associated with the FY 2004 civilian pay raise increase.

DTRA

- 2,558

Tot al

-2,443
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Fi nanci al Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Continued): BA 3 BA4

ii. Chem cal Wapons Convention (CWC) (FY 2004 Base: $10, 916) 0 -227
Travel and contract costs in support of the CAC mi ssion are
slightly |l ower than originally anticipated due to revised
travel nodels and actual contract experience.

iii. Biological Wapons Convention (BWC) National Trial Visits

and Cheni cal Weapons Convention (CWC) Mck Chal |l enge
I nspections (FY 2004 Base: $11, 728) 0 -1,210
In order to support other DTRA high-priority requirenents,
DTRA has assuned an acceptable risk of decreasing funding
associated with possible nock nmissions, particularly for BW
where activity is planned but likely to be deferred.

iv. Oher Mssion Treaty Support (FY 2004 Base: $11, 058) 0 -1, 286
The primary m ssion of the DTRA arnms control programis to
conduct on-site inspections and continuous nonitoring by
U S. personnel at specified facilities overseas, and to
coordi nate and conduct the escort of inspection teans for
i nspections or continuous nonitoring activities in the
United States and at U S. facilities overseas. DIRA s
m ssion also includes other special interest projects, such
as the CSBM i nspections and eval uations, which are
associated with the CSCE, DoD Support to UNMOVI C and the
Techni cal Equi prent | nspections TEI Program DTRA al so
provi des assistance to support administrative efforts to
develop alternatives to enhance conpliance and increase
transparenci es associated with the Bosnia Peace Plan, the
Mayak Transparency Protocol, the treaty managenent support
to the International Atom c Energy Agency (| AEA)

Strengt hened Saf eguards Program and treaty nanagenent
support to the Ofice of the Secretary of Defense (QSD)
Thi s decrease reflects a reassessnent/re-eval uation of
costs for the activities above (CSBM DTIRP, TElI, and Mayak
Transparency Protocol) in order to support higher-priority
energent requirements within the Agency.

DTRA

Tot al

-227

-1, 210

-1, 286
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Financial Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Continued):

v. United Nations Mnitoring, Verification, and Inspection
Conmi ssi on (UNMOVI C) (FY 2004 Base: $978)

Support for UNMOVI C has been elininated fromthe FY 2004
current estimte due to Congressional decision not to
extend previous DoD authority for continued UNMOVIC efforts
in lrag.

vi. Conventional Arned Forces in Europe Treaty (CFE)

(FY 2004 Base: $3,535)

Base comuni cation/travel estimates have been adjusted
based on the first year of actual experience at the
new Darnmstadt | ocation

vii. Open Skies Treaty (FY 2004 Base: $4, 905)
Overal | nunber of m ssions have increased by 2 in FY
2004, however, projected costs have decreased based
upon one full year of post-Entry-Into-Force (EIF)
activity

viii. Oher Arns Control Treaties (FY 2004 Base: $76, 644)
This decrease reflects a reprioritization of DTRA
resources to other higher priority FY 2004 requirenents.
Thi s reducti on assunes an acceptable risk that C\C
destruction nonitoring would be del ayed ($-953);
decreased costs in Treaty Equi pment |nspection support
costs ($-285); decreased Open Skies Managenent and
Pl anni ng System (OSMAPS) requirements due to a mature
system ($-146); an increased risk in Plutonium
Producti on Reactor Agreenent costs ($-562); a decrease
in overall treaty support costs ($-1,135); an increased
risk in travel cost estimating throughout the program
($-735).

DTRA

BA 3 BAA4
0 -978
0 - 863
0 -217
0 -3, 816

Tot al

-978

- 863

-217

- 3, 816
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Il1l. Financial Summary

Esti mat es

(O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Continued):

i Xx. Foreign Consequence Managenent and Exercise Program
(FY 2004 Base: $18, 794)

This decrease reflects a reprioritization of DTRA
resources to other higher priority FY 2004 requirenents.
This reduction inpacts travel and contractual support
associated with the delay in inplenentation of the
For ei gn Consequence Managenent Program Required
funding levels will resune as planned in FY 2005

x. Defense Nucl ear Weapons School (FY 2004 Base: $2, 925)
Programmati c decrease reflected in general operating
expenses for supplies, materials and printing is
primarily due to efficiencies realized through
i ncreased usage of electronic nedia.

Total Program Decreases

Basel i ne Fundi ng
5. Reprogramm ngs (Requiring 1415 Actions)

This action transfers $200 thousand from Procurenent,
Def ense-W de to Operation and Mi ntenance, Defense-Wde as
a result of Congressional Language raising the
Expense/ |l nvestment threshold from $100, 000 to $250, 000.
Revi sed FY 2004 Estimate

6. Less Energency Suppl enental Fundi ng

Normal i zed Current Estinmate for FY 2004

DTRA

BA3 BA 4 Tota
0 -2,350 -2,350
- 60 0 - 60
55 -13,505 -13,450
0 200 200
4,859 339, 442 344, 301
0 -52,627 -52,627
4,859 286, 815 291,674
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I11. Financial Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Continued): BA 3 BA4 Tot al

7. Functional Transfers
a. Transfers-In
1) Expense/lnvestnent Threshold Transfers (from DTRA, P,D-W 0 2,952 2,952
Thi s proposal transfers funds fromthe Defense Threat
Reducti on Agency's (DTRA) Procurenent, Defense-Wde (P,D-W
appropriation to Operation and Mai ntenance, Defense-Wde
(&M D-W as a result of Congressional Language raising the
Expense/ Il nvest ment Threshold from $100 t housand to $250
t housand.

2) Defense Threat Reduction Information Analysis Center 0 2,975 2,975
Transfer (from DTRA, RDT&E, D-W

Thi s adjustnment transfers fundi ng and program rmanagenent

functions of the Defense Threat Reduction Information

Anal ysis Center (DTRIAC) internally within the Agency,

(fromthe Research, Devel opnent, Test and Eval uation

(RDT&E)) Appropriation to Operation and Mii ntenance,

Def ense- W de (O&M DW .

Total Functional Transfers-In 0 5,927 5,927
b. Transfers-Qut
Open Skies Realignment (to DTRA, P,D-W 0 -277 -277
The cost of maintaining the OSMAPS changed from a
Procurenment, D-Wrequirenent to a decreased O&M fundi ng
requi renent when the transition was made froma Uni x based
systemto a personal conputer based system

Total Functional Transfers-Qut - 277 - 277

8. Price Change 76 2,917 2,993

DTRA
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I11. Financial Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Conti nued): BA 3 BA4 Tot al

9. Program | ncreases
a) Program Growth
i. Mlitary to Civilian Conversions (+107 FTE)
(FY 2004 Base: $96, 676) 0 10, 735 10, 735
As part of the DoD Mlitary Essentiality Review, the Joint Staff
has approved the DTRA civilianization plan to convert essenti al
mlitary personnel, thus returning the mlitary positions to the
Services. The DTRA mlitary-to-civilian conversion plan calls
for a phased inplenmentation of +257 civilian FTEs over a five-
year period, comencing with FY 2003. This adjustnent reflects
the third year of inplenentation, supporting a total conversion
of +107 additional positions in FY 2005
ii. Defense Nucl ear Wapons School Training Transformation
Initiative (FY 2004 Base: $4, 859) 1, 035 0 1, 035
Thi s increase provides contractual support and equi pnent
purchases for DTRA's Conbat Support Training and |Inspection
Division’s initiative to transformtraining within the
Department. DTRA has established a partnership with the Joint
Advanced Distributed Learning (JADL) Co-Laboratory (Co-Lab)
who will facilitate the devel opnent and depl oynent of a
di stance | earning environnment. The funds support various
tasks that will be assigned to JADL Co-Lab to assist the
Def ense Nucl ear Weapons School in achieving Training
Transformation. Training/lnstructional development will be
acconpl i shed by funding for conversion to distance | earning
t echnol ogi es such as web-based training and conput er-gener at ed
acci dent response scenarios. The increase in equipnent
purchases allows for the cyclic replacenent of the
Radi oactivity Detection, Indication and Conputation (RADI ACS)
equi pnent used in training exercises in the courses taught at
DNWS. The increase al so provides equi prent for the
augnent ati on of the DNWS' s paper-based, instructor |ed
cl assroom training environnent with the electronic distance

DTRA
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| earni ng environnent.
Fi nancial Summary (O&M $ in Thousands) (continued):

C.

Esti mat es

Reconciliation of |Increases and Decreases (Continued):

iii. Treaty Assunption and Tineline Adjustments
(FY 2004 Base: $30, 387)

Changes in treaty assunptions, entry-into-force (EIF)
dates, and the type of missions planned have changed arns
control funding requirements for FY 2005. These changes
reflect an overall net increase in the nunber of missions
projected. The following is a breakout of adjustnents by
treaty:
- Cheni cal Wapons (Base: $10,189) Net increase of 11
m ssions. There is increased activity at both Aberdeen and
Newport chem cal weapons destruction facilities based on
the use of the neutralization process rather than
i nci neration ($548 thousand).
- International Counterproliferation Program (I1CP) (Base:
$10, 149) Net increase of 7 mssions. Due to the success of
the I CP program and i ncreased enphasis on contributing to
controlling terrorismworldw de, DTRA has funded a limted
expansion of the ICP programwi thin the countries
desi gnated by USD(P) ($154 thousand).

i V. Other Mssion Treaty Support (FY 2004 Base: $26,701)
These increases are due to changes in several treaty and
nm ssion support areas, such as increased training and
nonitoring equi pnent costs for PPRA; Mayak Transparency
trai ning and nmeasurenent equi prent fieldings; and increased
Treaty Managenent contract costs to adjust the period of
performance and bal ance the acqui sition workl oad

v. Biological Wapons Convention (BWC) (FY 2004 Base: $0)

Program i ncrease provides support for linmted National
Trial Visit activity expected in FY 2005.

DTRA

BA 3 BAA4
0 702
0 2,293
0 103

Tot al

702

2,293

103
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Fi nanci al Summary (O&M $ in Thousands) (continued):

C.

Reconciliation of |Increases and Decreases (Continued):
vi. Chemi cal Wapons Convention (CW) and Pl utoni um Production
React or Agreenent (PPRA) (FY 2004 Base: $9, 338)
Based on DTRA's internal reprioritization of FY 2004
resources, the FY 2005 request restores the Chem cal Wapons
Convention and the Pl utonium Producti on Reactor Agreenent to
a desirable level of activity so as not to conpronise US
Government interests.

vii. Operational Applications Program (FY 2004 Base: $976)
This programincrease is required for operational technica
support needed for the expansion of the DTRA Operations
Center to a 24 hour, 7 days/week operation. |ncreased
contractual support is required for consequence assessnent,
targeting anal yses and reachback using DTRA tool sets. Post
9/ 11 activities have required a surge of DTRA capabilities
in order to neet Conbatant Command/ DoD requirenments and
demands. Contractor support is needed to backfill staff
shortages to neet these requirenents.

viii. Wapons of Mass Destruction Conbat Support
Cl assified Program (FY 2004 Base: $0)
Fundi ng supports the Weapons of Mass Destruction Conbat
Support Cl assified Program

i x. Warplanning Support with Northern Command, Special Operations
Command, and Strategi ¢ Command (FY 2004 Base: $1, 252)

Funding will provide two contract work years in FY 2005 for
war planni ng support to performdeliberate planning with the
NORTHCOVM, SOCOM and STRATCOM Commanders to neet increasing
demands that continue to escalate. There are currently 67
del i berate plans that nust be reviewed and updated on a
bi enni al basis. Funding supports additional requirenents to
wor k del i berate planning for Consequence Managenent issues
(CONUS and OCONUS) .

DTRA

BA 3 BAA4
0 3,710
0 1, 496
0 1, 000
0 300

Tot al
3,710

1, 496

1, 000

300
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Fi nanci al Summary (O&M $ in Thousands) (continued):

C.

Reconciliation of |Increases and Decreases (Continued):
X. Foreign Consequence Managenent and Exercise Program
(FY 2004 Base: $15, 022)

I ncrease for the Exercise Support programis due to the
expansi on of OCONUS Consequence Managenment Support. DTRA
serves as the DoD Executive Agent for the Foreign Consequence
Managenent (FCM Exercise Program which enhances Geographic
Conmbat ant Commanders (GCCs) preparedness to respond to mgjor
di sasters resulting from accidents or intentional acts
i nvol vi ng Chem cal Biol ogi cal Radiol ogical, Nuclear, and High-
Yield (CBRNE) materials. DTRA utilizes an objectives-based,
“bui I di ng bl ock” approach enpl oying Mbile Oientation Teans;
Sem nars; Tabl etop Exercises; Command Post Exercises; and Ful
Scal e Exercises, both singly and in conjunction with one
another, to provide for initial training, plans and procedures
revi ew, sustainnment training, and coordination between
si mul t aneous exercises. Subsequent to all preparatory and
exerci se events, an after action reviewis conducted to
capture and document | essons |earned for incorporation into
pl ans, procedures, and training prograns as appropriate.
Fundi ng al so provi des contractor support to round out DTRA
Consequence Managenent Advisory Teans (CMAT) to the seven team
requi renent, and to the DTRA Operations Center/REACHBACK
system which provides for exercise devel opnent, increased
| evel of CMAT participation in GCC exercises OCONUS as well as
upgr ade equi pnrent and capabilities. Funding supports purchase
of additional equipnment/increased travel related costs. The
FCM programwi I | reach full programinplenmentation in FY 2005.

DTRA

BA 3

BA 4

0

7,332

Tot al

7,332
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I11. Financial Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Continued): BA 3 BA4 Tot al

Xi . Nevada Test Site Restoration (FY 2004 Base: $1, 595) 0 2,500 2,500
During the conduct of the Defense Threat Reduction
Agency's (DTRA) underground nucl ear testing program somne
areas of the Nevada Test Site were contam nated. DTRA has
entered into an Agreenment with the National Nucl ear
Security Adm nistration, Nevada Operations Ofice
(NNSA/ NV), and the administrator of the Nevada Test Site,
for corrective environmental restoration actions in areas
of the Nevada Test Site used by DTRA. These funds will be
utilized to identify and investigate sites of potential
historic contamination, and to take corrective actions
necessary to protect human health and the environnment.

xii. Counterintelligence Program (+1 FTE)(FY 2004 Base: $3, 284) 0 554 554
This increase in funding will enable protection
deterrence, detection, defeat, and allow swift and
deci sive response to antiterrorismconcerns at all DTRA
facilities. Additionally, this funding will all ow
expansi on and further devel opnent of integrated
technol ogy protection and training prograns through
enhanced physical security nmeasures. (Includes costs to
support +1 civilian FTE)

xiii. Terrorist Device Defeat Program (FY 2004 Base: $7,500) 0 2,000 2,000
Fundi ng provi des additional resources and personnel for
trai ni ng, mai ntenance of equi pnment, exercises, the
devel opnent of security mitigators, and the establishnent
of TDD progranms in the CENTCOM and SOUTHCOM Areas of
Responsibility (AOR).

Total Program | ncreases 1,035 32,725 33, 760

DTRA
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I11. Financial Summary (O&M $ in Thousands) (continued):

C. Reconciliation of Increases and Decreases (Continued):

10. Program Reducti ons
a) One-Tinme FY 2004 Costs

b)

i. Civilian Personnel Conpensation (1 |ess day)
(FY 2004 Base: $96, 676)
Thi s decrease reflects one | ess day of
conpensation for civilian enpl oyees covered by
this budget activity group.

ii. DTRA National Capital Region (NCR) Relocation Effort
(FY 2004 Base: $14,771)
This reduction reflects a progranmmatic decrease
for one-time costs that occurred in FY 2004 for
furniture and outfitting purchases for the new
Def ense Threat Reduction Center

Program Decreases in FY 2005
i. Strategic Arns Reduction Treaty (START)(FY 2004 Base: $10, 775)
Program decrease resulted fromre-negotiation of
the Votkinsk Portal Monitoring contract.
ii. Open Skies Treaty (FY 2004 Base: $4,421)
Program decrease resulted fromre-negotiation of
the Opens Skies Managenent and Pl anni ng System
contract.
iii. Site Survey Exercises (FY 2004 Base: $1, 252)
Site Survey Exercises are conducted every ot her

year. In FY 2004, exercises were conducted as
schedul ed; therefore program decrease reflects an
adj ustment for FY 2005 as there will be no

exercises in FY 2005.

DTRA

BA 3 BAA4
-2 -324
0 -4,059
0 - 207
0 -179
0 -270

Tot al

- 326

-4,059

- 207

-179

-270
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Fi nanci al Summary (O&M $ in Thousands) (continued):

C.

Reconci li ati on of

I ncreases and Decreases (Continued):

iv. Balanced Survivability Assessnments (FY 2004 Base:

Full funding is not available to support this
programin FY 2005. Assessnents will decrease from
18 bal anced survivability assessnents and one red
team assessnent in FY 2004, to 7 bal anced
survivability assessnents and one red team
assessnent in FY 2005. Although sone critica
conmand, control communi cations and intelligence
(C3l) installations will continue to be assessed as
part of this program sufficient resources are not
avail abl e to address mnission areas of the C3l
architecture in a conprehensive way, |eaving
unidentified vulnerabilities in unassessed
installations/systens for FY 2005

Total Program Decreases

FY 2005 Budget Request

DTRA

$11, 100)

BA 3

BA 4 Tot al

5,968

- 3,585 - 3,585

-8,624 -8,626

319, 483 325, 451
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IV. Performance Criteria and Eval uati on Sunmary:

A. Defense Nucl ear Weapons School (BA3):

In FY 2003, the DNWS taught 15 courses, 37 in-resident classes and 20 Mobil e Trai ning
Team (MIT) classes; in FY 2004 the DNWs wi || teach 17 courses, 45 in-resident classes and 25
MIT classes. In FY 2005, the DNWs will teach 19 courses, 65 in-resident classes and 30 MIT
classes and will continue to inplenent training transformation with a mninum of two courses
transformed to web-based training. The DNW5 provides training in the areas of nuclear core
conpet enci es; radi ol ogi cal / nucl ear response training; and CBRNE/ Consequence Managenent. Mbore
than 80 percent of the DNWS's students rate DNWS's training as high quality and relevant to
their jobs.

Student Projection by Service:

FY 2003 FY 2004 FY 2005

USAF 456 501 551
USA 261 287 315
USN 261 287 315
USMC 163 179 197
calv 2,053 2,127 2,159
USAFR 7 40 80
USAR 7 40 80
USNR 22 40 80
ANG 7 40 80
ARNG 22 40 80
TOTAL 3,259 3,581 3, 937

DTRA
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V. Performance Criteria and Eval uati on Summary (conti nued):

A. Defense Nucl ear Weapons School (BA3) (continued):

St udent Projection by Contact Hours:

FY 2003 FY 2004 FY 2005

Conbat ant Commands 43, 204 47,524 52,276
Non- Conbat ant Conmands USAF 6, 823 7, 505 8, 255
USA 5, 307 4,882 5,321
USN 2,274 2,069 2, 255
UsMC 4,169 3,793 4,135
Clv 16, 672 15,171 16, 536
USAFR 380 418 459
USAR 380 418 459
USNR 758 833 917
ANG 380 418 459
ARNG 758 833 917
Non- conbat ant commands sub t ot al 37,901 36, 340 39,713
TOTAL 81, 105 83, 864 91, 989

DTRA
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V. Perfornmance Criteria and Eval uati on Summary:

B. WWD Conbat Support and Operati ons (BA4):

FY 2003 FY 2004 FY 2005
1) Inspection of Nucl ear-Capable Units 25 25 25

2) The workl oad associ ated wi th nmanagenent of the nucl ear weapons stockpile is primarily
rel ated to devel opi ng policies and procedures to be foll owed by Conbatant Commands and
Services worl dwi de; nonitoring the status of weapons, weapon issues and conponents; and
devel opi ng, maintaining, fielding and providing day-to-day support for automated systens
whi ch are used to manage the stockpile during peace, crisis and war. Tracking nucl ear
weapons requires 100 percent accuracy and can never be m nim zed regardl ess of the nunber of
weapons or conponents. The key to nmeasurenent of success is that the status and | ocation of
the DoD nucl ear stockpile is known at all times and the conponents to support these weapons
are avail abl e when and where they are needed.

3) DoD Directive 3150.8 and 5105. 62 Under Secretary of Defense |etter and Chairnman,
Joint Chiefs of Staff tasking through a yearly JCS worl dw de exercise schedule, task DTRA to
serve as the DoD |l ead for coordinating "DoD radi ol ogi cal acci dent response pl anni ng,
training, and national -l evel exercises, with other Federal and international agencies" where
the potential exists for a radiological accident/incident. Exercise costs are
m ssi on/ | ocati on dependent, i.e., DI RECT FOCUS — CONUS FTX, approximtely 125 participants,
DI MM NG SUM — OCONUS FTX, 2500 participants.

DTRA assists Federal, State, and | ocal response to radiol ogical energencies as outlined
in the Federal Radiol ogical Enmergency Response Pl an, the Federal Response Pl an, and
applicable DoD Directives. Additionally, DTRA assists foreign governnents as directed under
10 U.S.C. 404 and E. O 12966. Training and exercises incorporate activities that

DTRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

B. WWD Conbat Support and Operations (BA4) (continued):

address assistance to civilian authorities. DTRA al so nmai ntains a depl oyabl e advisory teamto
assi st Conmbat ant Commands consequence managenent response forces. Energency Response i s nade
up of several conponents that include plans and exercises, consequence managenent and speci al
nucl ear prograns. The table below represents the neasurable criteria of planned exercises:

FY 2003 FY 2004 FY 2005

a) Nunber of Nucl ear Weapon Acci dent Exerci ses:

1. Field Training Exercises (FTX) 2 2 2
2. Command Post Exercises (CPX) 1 1 2
3. Table Top Exercise (TTX) 3 3 5
4. Leadership Orientation Sem nars (SEM 4 4 4
b) Nunber of Forei gn Consequence Managenent Exerci ses:
1. Field Training Exercise (FTX) 0 0 2
2. Command Post Exercises (CPX) 0 1 3
3. Table Top Exercise (TTX) 1 4 4
4. Leadership Orientation Sem nars (SEM 0 3 15
c) Nunber of Terrorist Incident Exercises
1. Field Training Exercise (FTX) 2 2 2
2. Command Post Exercises (CPX) 3 2 2
3. Table Top Exercise (TTX) 4 3 3
4. Leadership Orientation Sem nars (SEM 4 5 5
5. Foreign, Service, and Agency Exerci ses 3 2 2

DTRA
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V. Performance Criteria And Eval uati on Sunmary (conti nued)

B. WWD Conbat Support and Operations (BA4) (continued):

4) Anti-Terrorism assessnent teans conduct independent anti-terrorismspecific
vul nerability assessnments of DoD installations and sites. These assessnents are intended to
provi de an i ndependent assessnent capability to assist |ocal conmanders, on site, to identify
anti-terrorismdeficiencies and determ ne appropriate renedies that will mtigate the effects
of future terrorist incidents. Current manning and resource |levels provide for a consistent
| evel of 80-100 assessnents per year, with equal distribution between the United States and
overseas | ocati ons.

FY 2003 FY 2004 FY 2005

JSI VA Visits Conducted 97 100 100
Sites Visited

EUCOM 17 15 15

Ar ny 22 16 16

Navy 8 11 11

Air Force 11 12 12

USMC 5 4 4

CJCS 8 8 8

PACOM 12 16 16

CENTCQOM 3 6 6

SOUTHCOM 2 2 2

JFCOM 0 1 1

OTHER 9 9 9

Mobi | e Trai ni ng Team 10 10 10

DTRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

B. WWD Conbat Support and Operations (BA4) (continued):

5) In FY 2001, the facility assessnent sel ection process was conpl eted, conducting
bal anced survivability assessnents on 22 C3l facilities in conjunction with ASD C3I
coordi nation and validation, and conducted two red team assessnments. In FY 2002, 30 bal anced
survivability assessnents were perfornmed with ASD C3l coordination and six red team
assessnents. In FY 2003 39 bal anced survivability assessnents on C3l1 facilities and other
facilities were perfornmed and 4 red team assessnents. At a reduced |evel of funding C3I
assessnments will decrease in FY 2004 to 18 bal anced survivability assessnments and one red
team assessnent; and in FY 2005, 7 bal anced survivability assessnents and one red team
assessment wi || be perforned.

6) The workl oad for the NTPR programinvol ves (1) establishing and maintaining a
repository of personnel data and historical information for U S. atnospheric nucl ear weapons
test participants and Hi roshi ma and Nagasaki occupation forces, (2) providing dosinetry
i nformati on and dose reconstruction net hodol ogi es for popul ati ons supported by the program
and (3) supporting organi zations responsible for adm nistering atonm c veterans' benefits
(Departnent of Veterans Affairs and Departnent of Justice) and organi zations studying health
effects of radiation. The primary neasures of workload are (1) the size of the repository
mai nt ai ned (400, 000 plus persons), (2) the nunber of individual cases processed (up to 2,000
per year), (3) the nunber of dose reconstructions perforned (up to 300 per year), and (4) the
| evel of effort to support studies by independent agencies. The primary performance criteria
are (1) the turn-around tinme for individual cases processed (optimally 75% of all cases
conpleted in 90 days), (2) the nunmber of cases in process at any given tinme (optimally | ow
200s), and (3) the cost per case processed ($2,500 - $3, 000).

DTRA
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V. Perfornmance Criteria and Eval uation Summary (conti nued):

B. WD Conbat Support and Operations (BA4) (continued):

7) The workload for the RECC involves (1) nmaintaining a centralized repository of
records pertaining to about 2,600 individual DoD events that could be construed as hunan
radi ati on experinments (HRE), and (2) preserving, naintaining, and operating a searchabl e
dat abase of DoD-identified HRE events to provide a resource for the mlitary departnments to
conduct information searches supporting high-level external and internal inquiries.

8) The WWD Assessnent and Anal ysis Center supports the OG DTRA Center by providing
access to anal ytic resources, weather data, archives, and WWD experts. It also supports
war ganes and exercises with subject-matter expertise (SME) and anal ysis. The primry neasure
of workload is the nunber of hours spent supporting exercises, warganmes and real -world
events. For FY 2003, this required approximately 6,400 hours, 18 donmestic trips
and 5 overseas trips. For FY 2004 the estimates are 6,500 hours with 20 donestic trips and 4
overseas trips. The Consequence Assessnent Program supported DTRA and outsi de agencies by
provi di ng SME anal ysis on WWD hazards and consequences to include counterproliferation,
consequence nmanagenent, force protection, and counter-terrorism Primary tools used are the
Hazard Prediction and Assessnent Capability and the Consequence Assessnent Tool Set.
Addi tionally, support was provided to numerous DoD and Cabinet-1evel exercises, as well as
real -world and National Security Special Events. Wather, outreach, reachback, and training
are part of this support. For FY 2003, we used 20,000 hours on top of the normal operational
requi renments and 20 donestic trips wth 3 overseas. For FY 2004 and 2005, the estimates are
30,000 hours with 25 donestic trips and 4 overseas trips each year.

DTRA
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V. Perfornmance Criteria and Eval uation Summary (conti nued):

C. Arns Control I|nspections and Technol ogy (BA4):

FY 2003 FY 2004 FY 2005
No. Of No. OF No. OF
M ssions M ssions M ssions
Strategic Arnms Reduction Treaty
| nspection Activity 61 59 59
Escort Activity 33 29 29
Mock M ssions 3 10 10
Conventional Arned Forces In Europe Treaty
| nspection Activity 68 72 72
Escort Activity 39 88 88
Mock M ssions 15 15 15
Nucl ear Test Ban Treaties
Escort Activity 0 0 0
Mock M ssions 0 0 0
Chem cal Wapons Treaty
| nspection Activity 0 0 0
Escort Activity 54 129 106
Mock M ssions 2 5 5
Open Skies Treaty
| nspection Activity 6 8 9
Escort Activity 0 9 8

DTRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

C. Arns Control

| nspections and Technol ogy (BA4) (continued):

International Counterproliferation Program (ICP)

O her M ssions

| AEA- St rengt hened Saf eguards

Pl ut oni um Producti on React or Agreenents (PPRA)

Bi ol ogi cal Wapons (BW
Mayak Transparency Protocol

Fissile Materi al

Cutoff Treaty (FMCT)

DTRA

Esti mat es
7 17 16
FY 2003 FY 2004 FY 2005
No. OF No. OF No. OF
M ssi ons M ssions M ssions
60 58 58
0 5 8
11 17 17
0 1 1
0 11 11
0 5 5
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V. Perfornmance Criteria and Eval uati on Sunmary (conti nued)

D. DTRA Core Operational Support Activities (BA4):

The DTRA managenent and operational support staff is responsible for providing the full -
range of managenent headquarters functions as well as essential operational support functions
vital to sustain DIRA's worl dwi de m ssions and activities. DIRA consists of approxi mately
2,000 personnel pursuing mssions in the areas of counterproliferation, nuclear weapons
support, technol ogy security, arnms control, Cooperative Threat Reduction, and the Chem cal -

Bi ol ogi cal Defense program The DTRA currently operates from10 sites within the United
States, and seven sites overseas. Support functions include, but are not Iimted to:

Engi neering O fice: Engineering support activities include | easing real estate through the
CGeneral Services Admi nistration and private sources; supply, equipnment and material managenent,
i ncl udi ng physical plant equipnent; facilities managenent; warehouse operations; civil

engi neering-related functions. The Engineering Ofice provides this support to DIRA m ssions
wor | d-wi de, including, for exanple: rental of apartnments in Mdscow, Vienna, and Al maty.

Logi stics Operations: Logistics support activities include |ogistics planning and services

(i ncorporating Support Agreenents, MOU MOAs); |ogistics acquisition; material, equipnent,

i nventory and supply managenent; warehouse operations; transportation (air, ground, and

commerci al novenent), commercial and | eased m ssion/U-Drive vehicles, Commrercial Travel

Ofice; and mail services. The Logistics program supports general | MPAC supplies and

materials, office admnistration, and general |ogistical technical services needed to support

DTRA m ssion activities. These |ogistics enabling functional activities are in ful

operation within the National Capital Region and at Kirtland AFB, New Mexico. This |ogistics

support reaches DTRA mi ssion activities world-wi de, including, for exanple: transportation of

food and materials into Russia to support the Strategic Arnms Reduction Treaty (START) treaty
DTRA
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continuous nonitoring site in Russia; procurenent of vehicles in Mscow, Kiev, A mty,
V. Performance Criteria and Eval uation Summary (conti nued):

D. DITRA Core Operational Support Activities (BA4) (continued):

and Yokota, Japan; Miil Service Prograns including Mlitary Express Miil, Overni ght G ound
and Air Express Mail, and Di pl omati c Pouch; and support to DTRA personnel at the Arny
chemi cal demlitarization CONUS sites.

Resour ce Managenent Operations: DTRA financial and resource managenent activities reflect
the varied and conplicated nature of the DTRA m ssion. DTRA executes approximtely $2.0
billion per fiscal year fromfive different Defense-wi de appropriations. One billion dollars
is part of the DTRA total obligational authority; the remaining $1.0 billion cones fromthe
DoD Chem cal -Bi ol ogi cal Defense Program fundi ng and ot her external sources. The DTRA
Resour ce Managenent Directorate provides the full range of DoD pl anni ng, progranm ng,
budgeti ng, and execution services, including a partial in-house finance and accounting
function and |iaison wth the Defense Finance and Accounting Service (DFAS). Human resources
managenent includes the full range of personnel services for approximately 1,000 mlitary and
1,000 civilian enpl oyees, as well as payroll and workforce nmanagenent.

I nformati on Technol ogy Support: Information technol ogy support provides for operational
requi renents such as mai ntenance of the Local Area Network (LAN) and managi ng the day-to-day
operation of office automati on, ADP equi pment, software, printers and scanners, for a total
of approxi mately 2,000 enpl oyees at 12 sites worldw de. Efforts also include managi ng a
custoner information support center and troubl e-shooting over 15,000 requests for hel p;
serving as the Agency focal point for information systens plans and prograns; providing and
controlling 3,000 conputer and ancillary ADP equi prent for Agency use; nmanagi ng the operation
and nmai ntenance of all aspects of the Agency's information systens architecture; and
operating the Agency's tel ecomunications center to provide secure and non-secure
comuni cations via AUTCDI N, DMS, secure voice, facsimle, telephone and nobile comunications
wor | dwi de.
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V. Performance Criteria and Eval uati on Summary (conti nued):

D. DIRA Core Operational Support Activities (BA4) (continued):

Legi slative Affairs: The Legislative Affairs Ofice has the overall nmanagenent responsibility
for Congressional comrunications, including personal contacts and correspondence, and
responsibility for processing and nonitoring Congressional communi cations, reports, etc.,
received fromor directed to Congressional commttees, subcomm ttees, nenbers of Congress and
their staff. They respond annually to approximately 240 inquiri es.

Public Affairs: The public affairs function provides the Director and senior staff with expert
counsel and assistance in all public affairs matters. They serve as the principal agency
poi nt of contact for all news nedia and public requests for information and act as the DIRA
spokesperson. They sponsor the Director's Comruni cati ons Group, nmaintain the Agency command
briefing and devel op the Agency strategic plan brochure, the outreach program the DIRA
brochure and the conmand vi deo/CD. They are al so responsible for the DITRA daily news and

i nformati on sunmary, "To the Point."

The staff responds annually to approximately 150 nmedia and 430 public inquiries; facilitates
medi a briefings and interviews; naintains the Agency public access Internet website, |ocal-
area network website and 3 classified network websites; publishes a nonthly newsletter;
publ i shes intranet news and information pages; conducts publication policy reviews and 440
security reviews; conducts 15 public affairs training classes; supports weapons of nass
destruction crisis and consequence managenent planning and execution, and maintains a

depl oyabl e public affairs team publishes a historical book and conpl etes an Agency annual

hi storical report.

DTRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued)

D. DITRA Core Operational Support Activities (BA4) (continued):
Envi ronnent, Safety and Health: The Environnent, Safety and Health O fice is responsible for
i mprovi ng and mai ntai ning the overall readiness of the Defense Threat Reduction Agency and
the quality of life of its personnel. They annually provide approxi mately 500 i muni zati ons;
975 flu shots; 250 nedical consultations; 900 nedical record reviews; conduct 250 radiation
source shipnents; 16 radiation source surveys; conduct 100%facility inspections; coordinate
occupational health physicals and medi cal surveillance requirenents; investigate accidents;
manage environnental renediation at the Nevada Test Site and Johnston Atoll; and inplenment
Agency-w de environnental stewardship efforts.

Equal Opportunity Ofice: The EO Ofice has overall responsibility for establishing and

i mpl enenti ng agency policy and procedures with regard to mlitary and civilian discrimnation
conpl ai nts prevention, processing and adjudication; Alternative D spute Resol ution;
Affirmative Enploynent and Diversity initiatives; and Reasonabl e Acconmodations. They
provi de expert counsel and assistance to the Director, senior staff, and agency managers and
supervisors in all matters concerning equal opportunity, preventing sexual harassnent,

di spute prevention and resolution, disability hiring and accomodati ons, and diversity. They
provi de continuous cul tural and diversity awareness training; process approxi mtely 25

i nformal conplaints, ten formal conplaints, and six formal investigations annually; and
conduct seven staff assistance visits, three college recruitnment trips, and five speci al
events annual ly.

I nformati on Support Services: The Information Support branch of the Corporate Comunication
di vision is responsi ble for nanaging the use of all conference roons; processing 1,100 work
orders for photographic services and video production; managi ng 200 DTRA publicati ons and
creating and managi ng 140 DTRA forns; overseeing proper managenent and storage of mllions of
docunent s; managi ng contracts and | ease agreenent for 100 office reproduction nachines,
processing 1,300 work orders for reproduction and printing services; processing 1,550 work

DTRA
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orders for design and graphic art services.

V. Personnel Summary (Total DTRA):

Change
FY 2003 FY 2004 FY 2005 FY 2004/2005

Active Mlitary End Strength (E/S) (Total) 771 888 787 - 101
Oficer 384 498 469 -29
Enlisted 387 390 318 -72

Reserve Drill Strength E/S (Total)

O ficer 12 12 21 9
Enlisted
Reservists on Full Tine Active Duty E/S (Total)
Oficer
Enlisted

Cvilian E/S (Total) 829 1, 063 1, 204 141
US Drect Hre 829 1, 063 1, 204 141
Foreign National Direct Hre

Total Direct Hre 829 1, 063 1, 204 141
Foreign National Indirect Hre
(Rei mbursable G vilians Included Above (Menp)) (9) (18) (18)

Active Mlitary Average Strength (A/S) (Total) 673 748 667 -82
Oficer 346 448 422 -26
Enlisted 327 300 245 -55

Reserve Drill Strength A/S (Total)

Oficer 12 12 21 9
Enlisted
Reservists on Full Tine Active Duty A/S (Total)
Oficer
Enlisted

Cvilian FTEs (Total) 776 1, 022 1,130 108
US Drect Hre 776 1, 022 1,130 108
Foreign National Direct Hre

Total Direct Hre 776 1, 022 1,130 108
Foreign National Indirect Hre
(Rei nbursable Cvilians Included Above (Menp)) (1) (17) (17) 0

DTRA
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V. Personnel Sunmary (continued):

Expl anati on of Changes:

FY 2003/ 2004 Change - Civilian FTE's:

Changes between FY 2003 and 2004 are associated with the inplenmentation of a DoD approved
plan to civilianize DTRA essential mlitary positions that do not necessarily have to be
performed by mlitary personnel, thus returning the mlitary positions to the Services, the
transfer of civilian and mlitary positions associated with its Al buquerque operations from
Research, Devel opnment, Test and Eval uation, Defense-Wde to Operati on and Mai ntenance,

Def ense- W de and under - execution of FTE during FY 2003. The under-execution of DTRA civilian
FTE in FY 2003 is primarily due to delays in mlitary-to-civilian conversions scheduled to
occur in FY 2003 as well as delays in the stand up of Chem cal Wapons Convention treaty
sites. Additionally, workload associated with DTRA's efforts in Irag/ d obal War on Terrorism
(GWOT) took top priority for nmuch of the Agency during the first nine nonths of FY 2003--
significantly hanpering the Agency's normal attrition/recruitnment processes. DIRA has worked
aggressively throughout the last six nonths to fill existing vacancies and to address the
underexecution of its civilian FTEs. DTRA's FY 2004 hiring plan reflects that the Agency

wi Il be back on track with execution of its civilian FTEs by late FY 2004.

FY 2004/ 2005 Change - Civilian FTE' s:

The changes between FY 2004 and 2005 are associated with the continuing civilianization of
DTRA' s essential mlitary positions (+107 FTE s) and an approved increase to DIRA s
Counterintelligence Program (+1 FTE)

DTRA
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V.

V Personnel Sumary:

Budget Activity 3:

DEFENSE THREAT REDUCTI ON AGENCY
Def ense- W de

Operation and Mai nt enance,
(FY) 2005 Budget

Fi scal

Active Mlitary End Strength (E/S) (Total)

Oficer
Enli st ed

Reserve Drill Strength E/S (Total)

Oficer
Enli st ed

Year

Reservists on Full Tine Active Duty E/S (Total)

O ficer
Enlisted
Civilian E/S (Total)
US Drect Hre
For ei gn Nati onal

Forei gn Nati onal

(Rei nbursabl e G vilians Included Above (Menp))

Direct Hre
Total Direct Hre

I ndi rect

Hre

Active MIlitary Average Strength (A/S) (Total)

O ficer
Enlisted

Reserve Drill Strength A/S (Total)

Oficer
Enlisted

Reservists on Full Tine Active Duty A/S (Total)

Oficer
Enlisted
Cuvilian FTEs (Total)

US Drect Hre
For ei gn Nati onal

Forei gn Nati onal

Direct Hre
Total Direct Hire

I ndi r ect

Hre

DTRA

Esti mat es

Training and Recruiting

Change
FY 2003 FY 2004 FY 2005 FY 2004/ 2005
31 31 31 0
16 16 16 0
15 15 15 0
5 7 7 0
5 7 7 0
5 7 7 0
23 26 26 0
11 14 14 0
11 12 12 0
5 7 7 0
5 7 7 0
5 7 7 0
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Budget Activity 4: Adm nistration and Servicew de Activities

Per sonnel Summary: Change
FY 2003 FY 2004 FY 2005 FY 2004/2005

Active Mlitary End Strength (E/S) (Total) 740 857 756 -101
O ficer 368 482 453 -29
Enli st ed 372 375 303 -72

Reserve Drill Strength E/S (Total)

O ficer 12 12 21 9
Enli sted
Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted

Civilian E/S (Total) 824 1056 1197 141
US. Direct Hre 824 1056 1197 141
Foreign National Direct Hire

Total Direct Hire 824 1056 1197 141
Foreign National Indirect Hire
(Rei mbursable Civilians Included Above (Menp)) (9) (18) (18)

Active Mlitary Average Strength (A/S) (Total) 650 722 641 -82
Oficer 335 434 408 -26
Enli sted 316 288 233 -55

Reserve Drill Strength A/S (Total)

O ficer 12 12 21 9
Enli sted
Reservists on Full Time Active Duty A/S (Total)
Oficer
Enli sted

Civilian FTEs (Total) 771 1015 1123 108
US Direct Hre 771 1015 1123 108
Foreign National Direct Hire

Total Direct Hire 771 1015 1123 108
Foreign National Indirect Hire
(Rei nbursable Civilians Included Above (Menp)) (1) (17) (17) 0

DTRA
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Total Summary

VI. OP32 Line Items as Applicable (Dollars in Thousands):
Li ne
Item Descri ption
0101 Executive, General and Special Schedul es
0103 Wage Board
0107 Vol untary Separation |ncentive Pay
0111 Di sability Conpensation
0199 Total Givilian Personnel Conpensation
0308 Travel of Persons
0399 Total Travel
0401 GSA Managed Supplies & Materials
0416 GSA Managed Supplies & Materials
0417 Local |y Procured DoD Central |y Managed Supplies
0499 Total Fund Supplies & Materials Purchases
0507 GSA Managed Equi pnent
0599 Total Fund Equi prent Pur chases
0671 Conmuni cations Services (DI SA) Tier 2
0673 Def ense Fi nanci ng and Accounting Service
0678 Def ense Security Service
0699 Total Purchases
0703 AMC SAAM JCS Exerci ses
0720 DSC Pounds Del i vered
0771 Commerci al Transportation
0799 Total Transportation
0912 Rental Paynments to GSA Leases (SLUC)
0913 Purchased Uilities
0914 Pur chased Communi cati ons
0915 Rents (Non- GSA)
0917 Postal Services (U S.P.S.)
0920 Supplies & Materials (Non-centrally nanaged)
0921 Printing & Reproduction
0922 Equi prent Mai nt enance by Contract
0923 Facility Maintenance by Contract
0925 Equi prent Purchases (Non-centrally managed)
0932 Managenment & Prof essional Support Services
0933 Studi es, Analysis, & Evaluations
0934 Engi neering Techni cal Services
0937 Local | y Purchased Fuel
0987 O her I ntra-governnental Purchases
0989 Ot her Contracts
0998 Ot her Costs
0999 Total Other Purchases
9999 GRAND TOTAL

DTRA

Def ense- W de
Esti mat es

Changes from FY 2003 to FY 2004

Changes from FY 2004 to FY 2005

FY 2003 Price Program FY 2004 Price Program FY 2005

Act ual s G owt h G owt h Estimte G owt h G owt h Estimte
70, 697 2,898 22,309 95, 904 2,113 10, 506 108, 523
265 10 197 472 11 0 483
739 0 -739 0 0 0 0
239 0 61 300 0 0 300
71, 940 2,908 21, 828 96, 676 2,124 10, 506 109, 306
15, 886 206 875 16, 967 237 1,510 18,714
15, 886 206 875 16, 967 237 1,510 18,714
6 0 -6 0 0 0 0
28 0 -28 0 0 0 0
55 1 239 295 4 114 413
89 1 205 295 4 114 413
0 0 0 0 0 0 0
0 0 0 0 0 0 0
3,720 0 2,605 6, 325 - 65 -534 5,726
1, 560 222 95 1,877 46 166 2,089
0 0 0 0 0 0 0
5, 280 222 2,700 8,202 -19 - 368 7,815
3,572 -47 - 805 2,720 -1,697 -35 988
2 0 -2 0 0 0 0
229 2 250 481 7 0 488
3,803 -45 - 557 3,201 -1,690 -35 1,476
2,075 35 30 2,140 32 122 2,294
230 3 7 240 3 21 264
2,814 36 -2,172 678 9 0 687
1,791 23 -1, 404 410 6 91 507
215 0 -13 202 0 0 202
5, 380 67 - 2,469 2,978 40 66 3,084

9 0 860 869 12 -9 872
2,877 36 -1,132 1,781 24 344 2,149
1,532 20 -510 1,042 14 -224 832
10, 481 135 -3,279 7,337 102 6,026 13, 465
1,072 14 -1,086 0 0 0 0
5, 405 70 -1,816 3, 659 51 -20 3,690
496 6 77 579 9 7 595
6 0 780 786 26 93 905

68, 552 889 -53,084 16, 357 228 6, 506 23,091
122,621 1,598 -48, 786 75,433 1, 056 961 77,450
37, 637 487 13,718 51, 842 725 5,073 57, 640
263, 193 3,419 -100, 27 166, 333 2,337 19, 057 187,727
360, 191 6,711 -75,228 291, 674 2,993 30,784 325, 451



Budget Activity 3:

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai nt enance,

Fi scal

Year

(FY) 2005 Budget

Trai ning and Recruiting

VI. OP32 Line Items as Applicable (Dollars in Thousands):
Li ne
Item Description
0101 Executive, General and Special Schedul es
0199 Total Civilian Personnel Conpensation
0308 Travel of Persons
0399 Total Travel
0920 Supplies & Materials (Non-centrally nanaged)
0921 Printing & Reproduction
0925 Equi pnent Purchases (Non-centrally managed)
0987 Ot her I ntra-governmental Purchases
0989 Cther Contracts
0998 Ot her Costs
0999 Total Other Purchases
9999 GRAND TOTAL

DTRA

Def ense- W de
Esti mat es

Changes from FY 2003 to FY 2004

Changes from FY 2004 to FY 2005

FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual s G owt h G owt h Estimte G owt h G owt h Estimte
344 14 307 665 18 -2 681
344 14 307 665 18 -2 681
99 1 170 270 4 0 274
99 1 170 270 4 0 274
172 2 -74 100 1 0 101
0 0 85 85 1 0 86
146 2 155 303 4 558 865
31 0 -31 0 0 0 0
609 8 2,819 3,436 48 472 3,956
0 0 0 0 0 5 5
958 12 2,954 3,924 54 1,035 5,013
1,401 27 3,431 4, 859 76 1,033 5,968



Fi scal Year (FY) 2005 Budget

Budget Activity 4:

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai nt enance,

VI. OP32 Line Items as Applicable (Dollars in Thousands):
Li ne
Item Descri ption
0101 Executive, GCeneral and Special Schedul es
0103 Wage Board
0107 Vol untary Separation |Incentive Pay
0111 Di sability Conpensation
0199 Total Givilian Personnel Conpensation
0308 Travel of Persons
0399 Total Travel
0401 GSA Managed Supplies & Materials
0416 GSA Managed Supplies & Materials
0417 Local ly Procured DoD Central |y Managed Supplies
0499 Total Fund Supplies & Materials Purchases
0507 GSA Managed Equi pnent
0599 Total Fund Equi prent Pur chases
0671 Communi cations Services (DI SA) Tier 2
0673 Def ense Fi nanci ng and Accounting Service
0678 Def ense Security Service
0699 Total Purchases
0703 AMC SAAM JCS Exerci ses
0720 DSC Pounds Delivered
0771 Commer ci al Transportation
0799 Total Transportation
0912 Rental Paynents to GSA Leases (SLUC)
0913 Purchased Uilities
0914 Pur chased Conmuni cations
0915 Rents (Non- GSA)
0917 Postal Services (U S.P.S.)
0920 Supplies & Materials (Non-centrally managed)
0921 Printing & Reproduction
0922 Equi prent  Mai nt enance by Contract
0923 Facility Mintenance by Contract
0925 Equi pnent Purchases (Non-central |y nenaged)
0932 Managenent & Prof essional Support Services
0933 Studi es, Analysis, & Evaluations
0934 Engi neering Technical Services
0937 Local |y Purchased Fuel
0987 O her | ntra-governnental Purchases
0989 Gt her Contracts
0998 Ot her Costs
0999 Total Other Purchases
9999 GRAND TOTAL

DTRA

Def ense- W de
Esti mat es

Changes from FY 2003 to FY 2004

Adm ni stration and Servi cewi de Activities

Changes from FY 2004 to FY 2005

FY 2003 Price Program FY 2004 Price Program FY 2005
Actual s Growt h Growt h Esti nate Growt h Growt h Estimate
70, 353 2,884 22,002 95, 239 2,095 10, 508 107, 842
265 10 197 472 11 0 483
739 0 -739 0 0 0 0
239 0 61 300 0 0 300
71,596 2,894 21,521 96, 011 2,106 10, 508 108, 625
15, 787 205 705 16, 697 233 1,510 18, 440
15, 787 205 705 16, 697 233 1,510 18, 440
6 0 -6 0 0 0 0
28 0 -28 0 0 0 0
55 1 239 295 4 114 413
89 1 205 295 4 114 413
0 0 0 0 0 0 0
0 0 0 0 0 0 0
3,720 0 2,605 6,325 - 65 -534 5,726
1, 560 222 95 1, 877 46 166 2,089
0 0 0 0 0 0 0
5,280 222 2,700 8,202 -19 - 368 7,815
3,572 -47 -805 2,720 -1,697 -35 988
2 0 -2 0 0 0 0
229 2 250 481 7 0 488
3,803 -45 - 557 3,201 -1,690 -35 1,476
2,075 35 30 2,140 32 122 2,294
230 3 7 240 3 21 264
2,814 36 -2,172 678 9 0 687
1,791 23 -1,404 410 6 91 507
215 0 -13 202 0 0 202
5,208 65 -2,395 2,878 39 66 2,983
9 0 775 784 11 -9 786
2,877 36 -1,132 1,781 24 344 2,149
1,532 20 -510 1,042 14 -224 832
10, 335 133 -3,434 7,034 98 5,468 12, 600
1,072 14 -1,086 0 0 0 0
5, 405 70 -1,816 3, 659 51 -20 3,690
496 6 77 579 9 7 595
6 0 780 786 26 93 905
68,521 889 -53,053 16, 357 228 6,506 23,091
122,012 1,590 -51, 605 71,997 1,008 489 73,494
37,637 487 13,718 51, 842 725 5,068 57, 635
262, 235 3, 407 -103, 23 162, 409 2,283 18, 022 182, 714
358, 790 6,684 - 78,659 286, 815 2,917 29,751 319, 483



