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Requested Date of Congressional Action:  21 September 2024 
 

Military Construction, Army Reserve 
 

Reprogramming Request 
 
Installation:           Gainesville, Florida  
 
Project:                 Equipment Concentration Site Tactical Equipment Maintenance Facility and 

Warehouse 
 
Authorization:       National Defense Authorization Act (NDAA) for Fiscal Year (FY) 2021, 

Public Law (P.L.) 116-283 
 
Estimated Cost ($000): 
 
Previously Appropriated 36,000 
 
Previously Reprogrammed 7,2901/2/3 

 
Requested Reprogramming 6,810 
 
Total Estimated Cost 50,100 
 
1/ Below threshold reprogramming (BTR) in September 2021 increased funded amount by $1.793 million from $36 million to $37.793 million. 

2/ Congress approved the reprogramming of $3 million in April 2023 increasing the funded amount from $37.793 million to $40.793 million. 

3/ BTRs for two (2) contract modifications increasing the funded amount by $2.497 million from $40.793 million to $43.290 million. 

 
Project Description:  This project constructs an Equipment Concentration Site consisting of a 
tactical equipment maintenance facility, general purpose warehouse, and organizational parking 
directly supporting the equipment readiness of Army Reserve units assigned within the state of 
Florida. 
   
Justification:  The cost increase is attributed to unforeseen site conditions and design errors and 
omissions. The roof of the existing warehouse to be renovated was found in worse condition than 
expected which necessitated a full replacement. The utility permit review identified deficiencies 
in the proposed storm water management system requiring re-design of the system as well as the 
foundation of the Tactical Equipment Maintenance Facility due to increased water flow, 
resulting in additional cost and schedule delay. Correction of design errors also required 
increasing the size of exterior lighting bases and poles and increasing the depth of pavement in 
the military equipment parking area at greater cost. The Army is evaluating these design errors 
and omissions for potential claims against the designer of record. 
 
A 10 U.S.C. §2853 cost variation notification dated May 30, 2024, was submitted to the 
Congress. 
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Source of Funds:  Savings from the following project will fund this requirement: 
   

(Dollars in Thousands) 
 

 
 
Location/Project 

 
Fiscal 
Year 

 
Amount 

Appropriated 

Current 
Working 
Estimate 

 

 
Proposed 

Reprogramming 

Panama City, FL 2020 3,300 2,6431/ 356 
Emergency Hurricane Damage     
 
Worldwide, Unspecified 
Unspecified MMCAR 

2022 6,4002/ 0 6,400 

 
Worldwide, Unspecified 
Unspecified MMCAR 

2023 7,3013/ 7,247 54 

     
 
Worldwide, Unspecified 
Unspecified MMCAR 

2023 7,3013/ 7,247 410 

     
Total:    6,810 

 

 

1/ Project awarded at $2.6M 

2/ Enacted in FY22 at $14.544 million to fund MMCAR; source for ATR resulting in an available program amount of $6.4M  

3/ Enacted in FY23 at $30.049 million; source for several ATRs resulting in available program amount of $7.3M 








