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MASTER Workbook

				OMNIBUS CATEGORIES																										- 0		- 0																																																																				OUSD(C) Use only								For P&FC Use Only

		Service/DW Agency		Interest Item		Reason for Rquirement		Reason for Source		Requirement Priority BINS		Timeline Priority BINS		Account		Account Title		POA		BA		SAG		Line Item Title		PE/Proc Budget Line Item #		Explanation		Requirement
($ in K)		Asset/Source
($ in K)		Base or OCO? 
		FY22 New Start?
(Y or N)		PB 2023 
FY23 Request Amount
($ in K)
for 
FY 2022
New Start		PB 2023
FY24 Request Amount
($ in K)
for 
FY 2022
New Start		PB 2023 
FY25 Request Amount
($ in K)
for 
FY 2022
New Start		PB 2023 
FY26 Request Amount
($ in K)
for 
FY 2022
New Start		PB 2023 
FY27 Request Amount
($ in K)
for 
FY 2022
New Start		Total
Cost
New Start
($ in K)
Effort		How late can funds be accepted?		FY 2021
Unobligated
Amount
($ in K) Investment Only		End of Year 2021
Total Obligation Authority
Amount 
($ in K) Investment Only		End of Year 
2021
Quantity Investment Only		FY 2021
Unobligated
Amount
($ in K) Investment Only		Enacted 
FY 2022 
Amount
($ in K)		Enacted
FY 2022
Quantity
 Investment Only		PB 2023 
Amount ($ in K)		PB 2023 
Quantity
Investment Only		PB 2023  
(FY23-27)
FYDP 
Amount
($ in K)		PB 2023 
(FY23-27)
FYDP
Quantity
Investment Only		FY22 Congressional Mark/ Adj 
Amount 
($ in K)		FY22 Congressional Mark/ Adj
Investment Only 
Quantity		Congressional 
Special 
Interest Item
(Y/N)		Explain Congressional Interest or Issue		Cost Estimate for Rqmt		Mil/Civ vs. Contract?		Contact Award Date		Contract Cap Amount
 ($ in K)		Procurement
Production Rate FY 2022
Minimum		Procurement
Production Rate FY 20202 1-8-5		Procurement
Production Rate FY 2022
MAX		Contract Duration
# Months		NDS Priority		Originator/
Org (Name/Org)		OSD Directorate		Lead 
OUSD(C)
 Analyst		Quad-Chart
Provided
(Y/N)		Executable?		Section		Part
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 Criteria

				OMNIBUS CATEGORIES																										- 0		- 0																																																																				OUSD(C) Use only								For P&FC Use Only

		Service/DW Agency		Interest Item		Reason for Rquirement		Reason for Source		Requirement Priority BINS		Timeline Priority BINS		Account		Account Title		POA		BA		SAG		Line Item Title		PE/Proc Budget Line Item #		Explanation		Requirement
($ in K)		Asset/Source
($ in K)		Base or OCO? 
		FY22 New Start?
(Y or N)		PB 2023 
FY23 Request Amount
($ in K)
for 
FY 2022
New Start		PB 2023
FY24 Request Amount
($ in K)
for 
FY 2022
New Start		PB 2023 
FY25 Request Amount
($ in K)
for 
FY 2022
New Start		PB 2023 
FY26 Request Amount
($ in K)
for 
FY 2022
New Start		PB 2023 
FY27 Request Amount
($ in K)
for 
FY 2022
New Start		Total
Cost
New Start
($ in K)
Effort		How late can funds be accepted?		FY 2021
Unobligated
Amount
($ in K) Investment Only		End of Year 2021
Total Obligation Authority
Amount 
($ in K) Investment Only		End of Year 
2021
Quantity Investment Only		FY 2021
Unobligated
Amount
($ in K) Investment Only		Enacted 
FY 2022 
Amount
($ in K)		Enacted
FY 2022
Quantity		PB 2023 
Amount ($ in K)		PB 2023 
Quantity		PB 2023  
(FY23-27)
FYDP 
Amount
($ in K)		PB 2023 
(FY23-27)
FYDP
Quantity		FY22 Congressional Mark/ Adj 
Amount 
($ in K)		FY22 Congressional Mark/ Adj 
Quantity		Congressional 
Special 
Interest Item
(Y/N)		Explain Congressional Interest or Issue		Cost Estimate for Rqmt		Mil/Civ vs. Contract?		Contact Award Date		Contract Cap Amount
 ($ in K)		Procurement
Production Rate FY 2022
Minimum		Procurement
Production Rate FY 20202 1-8-5		Procurement
Production Rate FY 2022
MAX		Contract Duration
# Months		NDS Priority		Originator/
Org (Name/Org)		OSD Directorate		Lead 
OUSD(C)
 Analyst		Quad-Chart
Provided
(Y/N)		Executable?		Section		Part

		e.g. Army		C-UAS		Border Security		Contract Savings		Life / Health / Safety		1. Must execute by August (Urgent Issues)		1106N		e.g., OMN		22/22		1		e.g., 135		e.g., Defense Operation		e.g., 0603914N		Explain why funds are required/available		$ in K		$ in K		Base		Y		$ in K		$ in K		$ in K		$ in K		$ in K		$ in K		dd/mm/yyyy		$ in K		$ in K		#		$ in K		$ in K		#		$ in K		#		$ in K		#		$ in K		#		Y		$ in K		Mil/Civ?  Why/why not?		dd/mm/yyyy		$ in k		#		#		#		# months		N				John Doe, USD(R&E)		INV				Y		N

		e.g. DLA		Cyber		Compliance - Statutory, as directed by Congress		Lower Priority		Prevent Furlough		2. Must execute by 15 Sep (expiring funds)		2040A		e.g., RDT&E,DW		22/23		2				e.g., Defense Test		e.g., 0605362D8Z 								OCO		N																																								N																		Y				Alice White, Army		MPC				N		Y

				FSRM		etc.		etc		etc.		etc		3400F		e.g., OPA		22/24		3				e.g.,  Defense Procurement		e.g., 0132E00701																																																																										OPS

				Hypersonics														21/23		4																																																																																OPS, DW

				etc.														21/22		5																																																																																INV, DW
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Tables

				Interest Items		Reasons for Requirements		Reason for Sources		Requirement Priority BINS		Timeline Priority BINS				Y or N				Base or OCO

				Advanced Technology (e.g. AI, 5G0		Border Security		Contract Savings (e.g. requirements met price savings)		Life / Health / Safety		1. Must execute by Aug (Urgent Issues)				Y				Base 

				Aircraft (excluding TACAIR & UAVs)		Compliance (e.g. statutory, as directed by Congress)		Lower Priority Program Reduction (e.g. quantity reduction)		Prevent Furlough		2. Must execute by 15 Sep (expiring funds)				N				OCO

				Climate Change		Component Priority (e.g. Service Secretary/Chief's Priority)		Reform Savings		Prevent Mission Failure		3. Can wait until 30 Sep or after

				Close Combat Lethality		COVID-19 Response - Defense Health Program		Schedule Delay		Compliance (e.g. Statutory)

				Command and Control (C4I)		COVID-19 Non-Appropriated Funds		Technical Problems		Component Priority

				COVID-19		Fact of Life (e.g. cost growth, pay raise, etc.)		Underexecution

				C-UAS		Fuel

				Cyber		Inflation

				FSRM		Natural Disaster Response

				Hypersonics		SECDEF's Priorities (e.g. BBB, Climate Change, etc.)

				Industrial Base / Supply Chain

				JUONS/JEONS

				Microelectronics

				Missile Defeat and Defense

				Mission Support

				Munitions

				Nuclear Enterprise

				Readiness

				Red Hill

				S&T (BA 01-03)

				Ships

				TACAIR

				Taking Care of People (e.g. Pay, UCX)

				UAVs

				Ukraine

				Vehicles








FY 2022 EXECUTION REVIEW 
OPERATION & MAINTENANCE, DEFENSE-WIDE 


MAJOR UNFUNDED REQUIREMENTS AND SOURCES 
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UNFUNDED REQUIREMENT 


 
ASSET/SOURCE 


BA/BLI(SAG)/PPA       
Amount of Source:                            $                    thousand 
Reason (savings/termination/reprioritized)  


 
 
BLUF UFR SUMMARY: Provide a succinct bottom line up front summary paragraph that 
clearly explains the 5-w’s of this UFR – What, Who, Where, When, and Why. (Intended 
audience: DoD Senior Leadership and Congress) 
 
REQUIREMENT:  Provide a detailed description of the program/activity plus provide 
responses to the following:   


 Describe why this item needs to be funded.   
 What specifically will be bought with this funding?   
 What capabilities will be made available with this added funding?   
 When will the funds be obligated (e.g., contract award date)? 
 When will those capabilities be made available?   


Component:  


BA/BLI/SAG/ Program/Project/Activity (PPA):  


Short name for UFR:  


Principal Staff Assistant’s  (PSA’s) priority # (# of ##):  


Component’s Priority # (# of ##):  


Amount of UFR: $                    thousand 


Ukraine related (Yes/No; if Yes, input Amount):  


Last day for execution: MM/DD/2022 


Means of Execution  


FY 2021 Execution for the Requirement: $                    thousand 


FY 2022 Projected Requirement Cost: $                    thousand 


FY 2022 Appropriated for the Requirement:  
$                    thousand 


x.x Percent 


FY 2023 Total Requirement: $                    thousand 


FY 2023 Budgeted for the Requirement: $                    thousand 


Identify funding offset (Provide Appropriation/Budget 
Activity/Budget Line Item/ Project):                                         


$                    thousand 







FY 2022 EXECUTION REVIEW 
OPERATION & MAINTENANCE, DEFENSE-WIDE 


MAJOR UNFUNDED REQUIREMENTS AND SOURCES 
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 How does this request support the National Defense Strategy? 
 Is there any incremental funding that can be applied to this UFR?  What are those 


increments and what is the phasing/timing of those increments?   
 Does this UFR include hiring contractors?  If so, how many?   
 Does this UFR include hiring any civilian full-time equivalents?  If so, how many?   
 Will this additional funding increase management headquarters controls?  If so, has the 


DCMO approved such an increase?  If so, provide a copy of the DCMO’s approval.  
 
BACKGROUND:  Why was this requirement not funded in the baseline/OCO budget request?  
Explain why the current funding level is insufficient to accommodate this UFR.  Does this UFR 
take into account the current budget execution for this program? 
 
IMPACT STATEMENT:  Why are funds required now?  What are the reasons this requirement 
cannot wait until next year’s budget request to be funded?  What are the consequences if this 
item remains unfunded?   
 
PROJECTIONS:  What is the funding impact in FY 2022 and FY 2023 if this item is funded 
now?  Does it relieve pressure on the FY 2022 or FY 2023 program or doesit create a 
requirement for additional funding in FY 2023 and the outyears?  Note:  Generally, funding 
UFRs should not generate bills in follow on years.   
 
MUST PAY:  Is this a must pay bill?  If so, when is payment required?  If this really is a must 
pay bill and it has to be funded now, what program(s)’s funding will be used to pay for this UFR 
until additional funding can be provided via a prior approval reprogramming action?  What risk 
is associated with un-funding this program/effort?  Can the unfunded program/effort be deferred?  
If so, until when? 
 
ASSET/SOURCE:  What specific program/project is the source?  Why is the source available?  
What is the impact of not funding the source this year?  What is the impact next year or in future 
years?   








 
FY 2022 OMNIBUS CATEGORIES 


 


INTEREST ITEMS 
 Advanced Technology (e.g., AI, 5G) 
 Aircraft (excluding TACAIR & UAVs) 
 Climate Change 
 Close Combat Lethality 
 Command and Control (C4I) 
 COVID-19 
 C-UAS 
 Cyber 
 FSRM 
 Hypersonics 
 Industrial Base / Supply Chain 
 JUONS/JEONS 
 Microelectronics 
 Missile Defeat and Defense 
 Mission Support 
 Munitions 
 Nuclear Enterprise 
 Readiness 
 Red Hill 
 S&T (BA 01-03) 
 Ships 
 TACAIR 
 Taking Care of People (e.g., Pay, UCX) 
 UAVs 
 Ukraine 
 Vehicles 
 
 
TIMELINE PRIORITY BINS 
1. Must execute by August (Urgent Issues) 
2. Must execute by 15 Sep (expiring funds) 
3. Can wait until 30 Sep (or after) 
 
 
 
 


 
 
 
 
 
 


 


REASON FOR REQUIREMENTS 
 Border Security 
 Compliance – statutory, as directed by 


Congress 
 Component Priority - e.g. Service 


Secretary/Chief's Priority 
 COVID-19 Response – Defense Health 


Program 
 COVID-19 Response – Non-Appropriated 


Funds 
 Fact of Life - e.g. cost growth, pay raise, etc. 
 Fuel  
 Inflation 
 Natural Disaster Response 
 SECDEF's Priorities - BBB, Climate 


Change, etc. 
 
 
REASON FOR SOURCES 
 Contract Savings (e.g. requirements met, 


price savings) 
 Lower Priority Program Reduction (e.g., 


quantity reduction) 
 Reform Savings 
 Schedule Delay 
 Technical problems  
 Underexecution 
 
 
REQUIREMENT PRIORITY BINS 
1. Life / Health / Safety 
2. Prevent Furlough 
3. Prevent Mission Failure 
4. Compliance (e.g. Statutory) 
5. Component Priority 
 
 
 





