AUG T 42019

The Honorable Debbie Wasserman Schultz

Chairwoman

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

U.S. House of Representatives

Washington, DC 20515

Dear Madam Chairwoman:

The purpose of this letter is to notify the committee of the proposed reprogramming of funds for the
projects and amounts shown below. Detailed justification for the projects is enclosed.

# Service/Agency/Installation Project Program Request ($)
Army

1 Yakima Training Center, Fire Station 2018 4,000,000
Washington
Air Force v

2 Joint Base San Antonio - Lackland, BMT Recruit Dormitory 6 2017 22,700,000
Texas

Defense Logistics Agency
3 Red River Army Depot, Construct Warehouse and 2017 13,282,000
Texas Open Storage

A similar letter is being sent to the Chairman of the Senate Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies. Thank you for your continued support of Defense programs.

Sincerely,
Elaine McCusker
Acting
Enclosures:
As stated
cc:
The Honorable John R. Carter
Ranking Member




The Honorable John Boozman q q
Chairian AUG T 4200
Subcommittee on Military Construction,

Veterans Affairs, and Related Agencies
Committee on Appropriations
United States Senate
Washington, DC 20510

Dear Mr. Chairman;:

The purpose of this letter is to notify the committee of the proposed reprogramming of funds for the
projects and amounts shown below. Detailed justification for the projects is enclosed.

# Service/Agency/Installation Project Program Request ($)
Army

1 Yakima Training Center, Fire Station 2018 4,000,000
Washington
Air Force

2 Joint Base San Antonio - Lackland, BMT Recruit Dormitory 6 2017 22,700,000
Texas

Defense Logistics Agency
3 Red River Army Depot, Construct Warehouse and 2017 13,282,000
Texas Open Storage

A similar letter is being sent to the Chairman of the House Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies. Thank you for your continued support of Defense programs.

Sincerely,
Elaine McCusker
Acting
Enclosures:
As stated
cc:

The Honorable Brian Schatz
Ranking Member
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Bid Pxpiration Daie: October 11, 2619
Militury Constiuciion, Ariny
Reprogrammiag Request
[nstallation: Yakima Tramning Center. WA
Project: Fire Station

Authorization: National Defense Authorization Act (NDAA) for Fiscal Year (F Y 2018,
Fublic Law 115-9]

Estimated Cost ($000):

Previously Appropriated 19,500

Previousiv Reprogramimed 0

Requested Reprogramming 4,000

‘Total Estimated Cost 23,500
Project Iescripiion: This project is to construct a 1-story two company headquarters fire station
witlh three additional siructural apparatus bays. 11 ilis facility is noi provided, the fire
cepartment will coniinue to operaie with adminisirative personnel working in facilities separaied
from the fire station. This can impact the fire departments required emergency response times to
remote arcas of the insiatlation which niaces Hives. properiy and resources at ereater risk.

Justification: At the 95% design review the Current Working Fstimaic (CWLE} was found to
cxeeed the Programmed Amount (°A). The design team identiticd cost reduction imeasurcs that
did not impact tiie Fire Station’s operationa! requirenients. However, even afier the reductions
were applied, the proposais received ali exceeded the PA. Severai factors contribute to this.
Washington State is experiencing a consiruction hoom leading to construction material and labor
cost Increasing at a rate thai excceded the projecied escalation at the time the project was
progratumed. With all of tie ongoiing constiuction. skilled laborers are also in shoit supply.
Another area of cost increase 1s relaied to the risk that the contractors add to their proposals
when the aceeptance period has to remain open for an extended period of time.

§,

committees.

A 10 US.C. §2853 cost notitication dated June 5, 2019 was subinitied to the Congressional

Source of Funds: Savings from the foliowing project will fund this reguircment:
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(Dollars in Thousands)

Current
Fiscal Amount Working Proposed
Location/Project Year Appropriated Bstimate Reprogramming
Grafenwoehr Training Area, GY . . e
. . e M 2016 51.000 46.752 4.000
Vehicle Maintenance Shop

Total 4. 600
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Bid Expiration Date: September 20, 2019
Military Construction, Air Force

Reprogramming Request

Installation: Joint Base San Antonio (JBSA) - Lackland, TX
Project: BMT Recruit Dormitory 6

Authorization: National Defense Authorization Act (NDAA) for Fiscal Year (FY)2017.
Public Law (Pub. 1..) 114-328: NDAA for FY 2019. Pub. L. 115-232

Estimated Cost ($000):

Previously Appropriated 92,300
Previously Reprogrammed 0
Requested Reprogramming 22.700
Total Estimated Cost 115.000

Project Description: This project provides the sixth of eight Basic Military Training dormitory
buildings in the Recruit Housing & Training replacement program. [t will provide dormitory
and administrative spaces. drill pad. running track. exercises areas, war skills training areas,
weapons cleaning pavilion, storage, and latrines.

Justification: Due to extremely active construction environment in the greater San Antonio area.
this project has received significantly higher bids than the budgeted amount. Contractors are
raising construction prices amid tight labor market conditions and cost of materials like steel.
iron, and concrete have also been increasing. In the past year. the construction industry added
employees at more than double the pace of the overall economy. The overall US unemployment
rate for job seekers with construction experience in January 2019 was 6.4 percent. down from
7.3 percent in January 2018. Pay increases for construction workers have also outpaced those in
the overall economy.

A 10 U.S.C. §2853 cost notification dated June 18. 2019 was submitted to the Congressional
committees.

Source of Funds: Savings from the following project will fund this requirement:
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{Dollars in Thousands)

Current
Fiscal Amount Working Proposed
Location/Project Year Appropriated bBstimate Reprogramming
JBSA - Lackland. TX . ey
B>A - Lackland, 1X 2018 90.130 0" 22.700
BMT Recruit Dormitory 7
Total 22.700

v A 10 {ISC §2853 cancelialion not ﬁcation letter ddjled Se 7temi>cr 27.201 8 was sent to
N
C()ﬂngSS.
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Bid Expiration Date: November 15, 2019
Military Consiruction, Uefense-Wide (Defense Logistics Agency)

Reprogramining Request

Installation: Red River Army Depoi, TX
Proiect: Construct Warehouse and Open Storage

Authorization: National Defense Authorization Act (NDAA) for Fiscal Year (FY) 2017.
Public Law 114-328

Estimated Cost ($606):

Previously Appropriated 44 700

pm‘/lc\li*]jl cprogiammed 0
Regues:ed Reprogramming 13,282
lotal isstimated Cost 57,982

Project Description: Thig nroject consiructs o general purpose warchouse and four open storage
arcas. 'The warchouse mcludes loading/unloading docks, an administrative area, locker rooms,
an employee lunch/break room:, and utility annex. The open siorage arcas include gravel ~to-‘agr'
iots with curbing, lighting, fencing, gates. storm drainage, tire hydrants, and pining, and related

SIC IMProvenents.

Justiication: An additional $13.3 million is necdzd to compleic construction on the open storage
arcas. T'unds are speciiicaily needed 1o address:

1. Market Conditions and Increased Labor Costs ($8.017 miliion): Coniractors arc choosing
conuneicial work over Federal projecis whose requiremments are less restriciive. The current
competiiive environment is also Himiting resources in a strained labor imarket that has a shortage
of local labor due (o iis reimoie locaiiorn.

- Increased Site Work and Materiat Cosis ($3.829 mullion): There is a lack of locally availahle
gravel that meers the project specitic !.u“l’l . Gravel with the necessary size and gradation
characteristics are limitcd and require hauling from outside of the local arca. Additionaliy.
>xpansive clay soils have contributed to site work delays and increased costes.

{ g B YT AT ] G Ty - o i i raglrmaad FQIFyTEY A Q AFE 4431157 % AR ags
Conmmgeney and SUDCIYV1Sion, in SPeCUIo, and Overhead (S1O] b SLS 0 miion): increases

arc associated with higher construction cosis.
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S 2

Page 1 of Request #3




Source of Funds: Savings {rom the following project will fund this requirement:

(Dollars in Thousands)

Current
Fiscal Amount Working Proposed

Location/Project Year Appropriated Estimate Reprogramming
Sasebo. J/ : - ‘
Sasebo. JA 2018 45.600 37.600 1.382
Upgrade Fuel Whar!
Okinawa, JA o , o o

. , 2018 11,900 0 11.900
Replace Mooring System
Total 13.282

YA T0 U.S.C. §2833 cancellation notification letter dated November 6. 2018 was sent to
Congress.
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