
The Honorable Charles W. Dent 
Chairman 
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Subcommittee on Military Construction, 
Veterans Affairs, and Related Agencies 

Committee on Appropriations 
U.S. House of Representatives 
Washington, DC 20515 

Dear Mr. Chairman: 

JAN· 3 2017 

The purpose of this letter is to notify the committee of the proposed reprogramming of 
funds for the project and amount shown below. Detailed justification for the project is enclosed. 

It Service/ Agency/Installation Project Program Request($) 

Army 
1 Fort Hood, Texas Simulations Center 2015 27,000,000 

Army National Guard 
2 Wilmington, North Carolina National Guard Readiness Center 2017 15,000,000 

DeQartment of Defense Education Activi!Y 
3 Camp Lejeune, North Carolina High School Additioru'Renovation 2015 5,761,000 

4 Hanscom Air Force Base, Primary School Replacement 2014 5,895,000 
Massachusetts 

United States Special Operations Command 
5 Fort Bragg, North Carolina Battalion Operations Facility 2015 4,889,000 

A similar letter is being sent to the Chairman of the Senate Subcommittee on Military 
Construction, Veterans Affairs, and Related Agencies. Thank you for your continued support of 
Defense programs. 

Enclosures: As stated 

cc-: 
The Honorable Sanford D. Bishop, Jr. 
Ranking Member 

Sincerely, 

Michael McCord 



The Honorable Mark Kirk 
Chairman 
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Subcommittee on Military Construction, 
Veterans Affairs, and Related Agencies 

Committee on Appropriations 
United States Senate 
Washington, DC 20510 

Dear Mr. Chairman: 

JAN · 3 2017 

The purpose of this letter is to notify the committee of the proposed reprogramming of 
funds for the project and amount shown below. Detailed justification for the project is enclosed. 

It Service/ Agency/Installation Project Program Request($) 

Army 
l Fort Hood, Texas Simulations Center 2015 27,000,000 

Army National Guard 
2 Wilmington, North Carolina National Guard Readiness Center 2017 15,000,000 

Degartment of Defense Education Activity 
3 Camp Lejeune, North Carolina High School Addition/Renovation 2015 5,761,000 

4 Hanscom Air Force Base, Primary School Replacement 2014 5,895,000 
Massachusetts 

United States S:gecial O:gerations Command 
5 Fort Bragg, North Carolina Battalion Operations :Facility 2015 4,889,000 

A similar letter is being sent to the Chairman of the House Subcommittee on Military 
Construction, Veterans Affairs, and Related Agencies. Thank you for your continued support of 
Defense programs. 

Enclosures: As stated 

cc: 
The Honorable Jon Tester 
Ranking Member 

Sincerely, 

, . 

~.'.\ \0\( 
Michael McCord 



Bid I~xpiration Date: NIA 

Military Construction, Arn1y 

Reprogramming Request 

Installation: l~ort tlood. 1'exas 

Project: Simulations Center 

Authorization: Carl I~cvin and I·Ioward P. 'Buck' McKeon National Defense Authorization 
Act for J~'iscal Year 2015, Public I~aw 113-291 

Estimated Cost ($000): 

Previously Appropriated 46,000 

Previously Reprogrammed 

Requested Reprogran1mi11g 27,000 

T'otal Estimated Cost 73,000 

Description: "This project will construct a Simulations Center with primary facilities that include 
a large. standard design Battle Command "l'rai11ing Center, Security Access r·acility, and l'actical 
Operations Center Pads. 

Justification: An additional $27 million is required to a\.vard and construct this project to meet 
the mission rct1uiremcnts. All project solicitation proposals exceeded the Current Working 
Estimates arid the appropriated amount. Based on surveys with the bidders, the primary 
contributing factors to the high bids were increased security and background checks for the 
construction workforce and current local construction market satt1ration. 

A 10 U.S.C. §2853 cost notification: dated October 14, 2016. was sub111itted to the congressional 
committees. 

Source of F'unds: Bid savings from the follovving projects will fund this requirement: 

Page 1 of Request#] 



L.ocation/Project 
Joint Base Elmendorf­
Richardson, AK 
Modified Record Fire 
Range 
PN 61731 

Fort l~eonard Wood, 
MO 
V chicle Maintenance 
Shop 
PN 65679 

Fort Hood. TX 
Unmanned Aerial 
Vehicle Complex 
PN 80113 

Vicenza, I'f 
Simulations Center 
PN 64079 

Total: 

2013 

2013 

2013 

2013 

Amount 
Appropriated 

7.889 ii 

38.949 II 

21.971 11 

31 958 11 
' 

(Dollars in "fhousands) 

Current 
r:stin1ate 

5.727'2 

24.526 13 

19 47112 
' 

I)roposed 
Rcoro!!rammlng 

242 

12.000 

2,500 

12.258 

27.000 

1 'J'he appropriated amounts reflect the across~the-board rescission as directed by the Consolidated and Further 
Continuing r\ppropriations Act, 20 l 3, Division G. Sections 300 I !3004, 

2 ·rhe remaining funds froin these projects '.'.·i!J be used to support future reprogramming actions. 

3 A 10 U.S.C. ~2853 scope and cost reduction notification, dated r\ugust 26, 2016. \Vas sent to the congressional 
committees reflecting a Current Working Esti1nate of$24,6 1nillion . 

.i. The project at Vicen;r.,a, IT is no longer required. A 10 ll.S.C. §2853 canceJlation notification. dated 
December ! 7, 2015, \Vas sent to the congressional co1nmit1ccs. ·rhe Army previously reprogrammed S19.7 1nil!lon 
to the Advanced Individual Instruction Barracks Complex, Fort Lee, YA. "fhis action "\Vas approved on 
July 11,2016. 
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Bid Expiration I)ate: N/ A 
Military Co11struction. Arrrty National Guard 

Rcprogramn1ing Request 

Installation: Wilmington, North Carolina 

Project: National Guard RGadiness Center. PN 371301 

Authorization: Title 10 lJ.S. Code, Section 2854, Restoration or replaceme11t of damaged 
destroyed facilities 

Estimated Cost ($000): 

Previous!;' Appropriated 

Requested Reprogramming 15,000 

Total Estimated Cost 15,000 

Description: Constructs a 57,335 square foot National Guard Readiness Center that supports 
individual and collective training, administrative, automatio11 and communications, and logistical 
requirements for the North Carolina Ann}' National Guard. ·rhis facility will be built on f•'ederal 
I~and. 

Justificatio11: In August 2011, IJurricane Irene caused extensive damage to the Wiln1inb,rton 
Readiness Center. Repairs and remediation primarily focused on mold and mildew were 
completed during 201 I through 2013 but have failed to fix the issues. "fhe facility has been 
deemed unusable and cannot be occupied. The 1/120th Combined Arms Battalion l-Icadquartcrs 
is operating from multiple facilities v,rith negativ·e effects on command and control and serious 
impacts to readiness and the ability to train as a unit. Individual soldier readiness and retention is 
also impacted due to dispersion of the un·its in the battalion and greater driving distances -for 
assigned personnel. Unit equipment is stored at \'arious locations \vhich hinders property 
accountability and maintenance operations and causes additional transportation and storage 
costs. Without a new facility» both unit and soldier readiness will continue to decline due to the 
loss of training time, sl1ortagc of required space, and accessibility' of equip1nent 

A 10 USC- 2854 congressional notification, dated ()ctober 20, 2016, was sent to the 
congressional committees. 

Source of Funds: Bid savings from the following projects will fund tl1is action. 
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(l)ollars in ·rhousands) 

Location/I) role~~ 

Camp Ripley. MN 
Scout Rcco11naiss_ancc Range 
PN: 270236 

F'rankfort, KY 
/\nny A viatio11 Sup11ort 
Facility· 
PN: 210001 

Fort Lewis, WA 
Readiness ('enter 
PN: 530015 

Delaware. Ol! 
Readiness ('enter 
PN: 390230 

C_~atnp Blanding. F'I. 
C'ombincd Ar111s (~ol!cctive 
1·raining 1~acility PN: 
120192 

Kapolei. I-II 
Am1y 1\·viatio11 Supi1ort 
Facility Ph 1 
PN: 150023 

C2eilba, JJJZ 
Refill Station l3uih.iing 
PN: 430804 

PN =Project Number 

l'otal: 

Fiscal 
.Year 

2013 

2013 

2013 

2013. 

2013 

2013 

201:; 

An1ount C'urrent JJroposcd 
Appropriated r:stin1ate I:Zc12rograrnn1ing 

!6,443
11 

13.80i2 2.6]6 

.27,053/.i 3.830 

' 33.853 1
' 2.183 31.574'4 

11.6071] 1.416 

34.07518 LOOI 

7 J78il -- ~( 

15.000 

:- The appropriated lltnounts rellect the across-thc-bo<1rd rescission as directed by the Consolidated and Further 
Continuing :\ppropriations 1\ct, 20 13, J)ivision Ci, Sect ion.o. 300 I i3004. and reductions as directed by the Budget 
(~ontrol l\ct of20l l (Sequestration). 

:!-' 'rh!s project is 99~''' coinplete \Nith final esti1natc of$ I 3.807 inillion. 

Page 2 of Request #2 



3i 1'his project is 99% complete with final esti1nate of$27.053 million. 

4
" "J'his project is 99% complete with final estimate ofS3 !.574 million . 

.sr '!'his project is 1 OOo/o complete with final estimate of$8.789 mil!ion. 

6
' A 10 U.S.C. §2853 cost reduction notification was sent to congressional committees on June 2J,2016, reflecting a 

current 'vorking estimate of$6.452 million. 

7
'. A JO U.S.C. §2853 cost increase notification was sent to congressional committees on April 23, 2014, reflecting a 

current working estimate of$35.078 million. 

3
i 'fhis project is 99'-'/o complete ,vith final estimate of $34.075 million. 

9
' A 10 U.S.C. §2853 cost reduction notification \vas sent to congressional committees on October 21. 2015. to 

cancel this project. A total ofS0.446 million \Vas required to finalize and close out the contract. 
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Installation: 

Project: 

Bid I~xpiration Date: April 4. 2017 
Mil ital}' Construction, Defense-Wide 

IJepartment of Defense f::ducation Activity (Dof)f~A) 
Reprogra1n1ning Request 

Marine Corps Base Catnp f,ejeune, North Carolina 

Lejeune l ligh School Addition/R.enovation 

Authorization; National Defense Authorization Act for Fiscal Year (FY) 2015, Public I.aw I 13-291 

Estimated Cost ($000): 

Previously Appropriated 41.306 

Previously Reprogram1ned 

Requested Reprogra1nming 5.761 

·rota! Esti1nated Cost 47,067 

Description: This project consists of the renovation, de1nolition, and an addition to the existing high 
school main building, and includes the demolition of four structures on the site. A ne\v central energy 
plant, t\Vo-story classroom addition, and kitchen/dining facilities addition wil! be added to a portion of the 
existing high school. ·rhe project includes related infrastructure such as utilities, parking and other site 
improvements. 

Justification: Based on bid;; received, an additional $5. 76 ! 1nillion is needed to a\vard this project and 
provide a complete and useablc facility that meets mission require1nents. The increase in cost results 
primarily fro1n the project risk associated with the cotnplcx phasing of a 3-year construction period that 
was not fully considered in the govern1nent estimate. 'fhe project includes three 1najor phases of 
construction as three additions are co1npleted and brought online and coordinated with renovations of 
existing spaces while on an active school campus. l'he effect of the required phasing is multiple 
mobilizations and demobilizations of key subcontractors. In addition, higher than anticipated bids arc 
attributed to a general increase in the amount of construction projects and a li1nited labor pool for the 
mechanical trades. 

Source of Funds: Savings fro1n the fallowing cancelled project are available to fund this requireinent. 
Congress was notified of the project cancellation on March 31, 2014. 

l,,0cation I 
Project 

Fort Knox, Kentucky 
Van Voorhis-Mudge 
Elementary School 

Fiscal 
Year 

2014 

(Dollars in 'fhousands) 
Current 

Amount 
Appropriated 

38.023 
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Working 
l~!lnmte 

Proposed 
R~filQR@.fllming 

5,761 



Bid Expiration J)ate: /~pril 30, 20 J 7 
Military Construction. f)cfcnse-\\lJdc 

Depa111ncnt of J)efensc Education Activi!y 
J~cprogra1nn1ing Request 

l-lanseoin Air Force 13asc. Massachusetts 

I lanscon1 Pri1nary School I~cp!acen1cnt 

National !)efense Authorization /\ct for Fiscal Year (FY) 2014, Public l..a\v 113-66 

Previously Appropriated 36.213 

Previously Reprogra1nn1ed 

Requested Reprogra1nn1ing 5,895 

·rota! J~stitnated Cost 42,Jll8 

l?.escription: 1'his project \.Vil! replace an existing prin1ary 5chool that is in poor condition. ·r1ie project 
includes related infi·astructure such as utilities. parking and other site in1provc1ncnts. 

}JJ..S!i!lc;ation: ;-\n additional $5.·895 1nil!ion is required to award this project and provide a co111plctc and 
useable sch ooL including the dcinol it ion of the existing school and the rcinoval of a!l tcn1porary trai !crs. 
In July 2016. live offerors sub111itted proposals. and al! bids exceeded the governinent cstin1atc. Based on 
a 1narket analysis conducted by the lj.S. /\.nny c:orps or Engineers .. the construc11on industry in 
l\1assachusetts is thriving and bids \Vere higher than csthnated as a result of a Jess co1npe1itivc nHirket. 

~Qllrce gf fµnds: f)o!)E;\ provided cancellation notifications to the congressional co1n1nittecs for the 
four projects listed belo\.v. Savings fro1n these prqjects arc available to fhnd this requlren1ent. 

Location/ 
Prniect 

H .. AJ< i'Vlen\vith J1i!L lJK 

Fiscal 
Year 

2013 
Nlen\vith ilil! l.~!e1n. School: 

Kadena :\ir Base. Japan 2013· 
Stcarlcy !·!eights I~!c1n. School ' 

RAF Feltwell. UK 2013 
Fc!nvcll l~len1. School·+: 

Fo11 Knox, Kentucky 
Van Voorhis-i\11

0

udgc 
E!c1n. School " 

·rota·! 

2014 

42.843 

66,I 44 

30.879 

:18.023 

(I)ollars in ·rhonsands) 
c-urren1 
Working 
fgj,nglf 
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Proposed 
.R~rrJl8:ra1n1nilur 

843 

775 

879 

5.895 



1 RcJiects a reduction associ11.ted \Vith the FY 20 ! 3 sequestration order. 

~ Congress was notified of the cancellation of this project on April 18. 2014. S42.0:vf of these funds \vere rescinded 
as part ofthc Military C'.onstruction. Defense-Wide rescission enacted in P.L. 114-223. 

~.«Congress \\'Us notified of the cancellation of this project on March 31. 2014. $52.J lvl of the funds from this 
project have been used as a source on 1nultiple prior approval reprogram1ning actions prcviou."]y approved by 
Congress. An additional $9.3M of these funds is a!so a source on a pending rcprognun1ning. action for the FY 2016 
P"1erce Te1Tate Elcincntary Schoo! Rep/acc1nent at FL Jackson. SC~. 

~·Congress 'vas notified of the cancellatkin of this project on !)cce1nber !7, 2015. $30.0M or these JUnds 'vcre 
rescinded as pa11 of the Military c·onstruction. I)efensc-V..1ide rescission enacted ln PJ,_ J 14<223. 

·\·Congress \Vas notified of the cancellation of this project 011 March 31, 1014. 
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Bid l~xpiration Date: July 11, 2017 
Military C:onstruciion, Defense-Wide 

United States Special ()perations Command 
Reprogra1nming R'cquest 

Installation: Fort Bragg, North Carolina 

Project: SOI~ Battalion Operations Facility, Project Number 69302 

Authorization: National Defense Authorizatio11 Act for Fiscal Year (FY) 2015. 
Public Law 113-291 

Estimate Cost ($000): 

Previously Appropriated 37,074 

Previously Reprogrammed 

Requested Reprogramming 4.889 

Cr otal r-:stimated Cost 41,963 

Description: This project constructs a 1\\•o-story Battalion ()perations I,'acility. l"actical 
Equipment Maintenance Facility, Organization [~quipment Storage I3uilding, ()il Storage 
Building, and Organization Vehicle Parking for the 3rd Special l~orces Group (Airborne) at f'·ort 
Bragg, North Carolina. 

Justification: Based on t\vo separate solicitations for this project, an additional $4.889 million is 
required to award the project for the full scope needed to meet mission requirements. "fhe full 
authorized scope is required to relocate the 3rd Special Forces Group from undersized and poorly 
configured operatio11s facilities. Current facilities provide less than 30 percent of the space 
required. 1'hc increase is primarily a direct result of additional site \vork and costs unforeseen in 
the original estimate. The additional work includes over-excavation of unsuitable loose soils, 
importing suitable soils, and re-compacti11g at this site under the building pads and parking areas. 
The remaining increase in cost is attributed to increasing demand in the local construction market 
as co1npared to the market at the time the project \Vas estimated. 

Source off'unds: Bid savings from the follov.ing projects are available to fund this requirement. 

I,ocation I 
Project 
Ft Carson, CO/ 
SOF Battalion 
Operations Complex 
(PN 76367) 

Fiscal 
Year 
2013 

(Dollars in 'Jbousands) 
Current 

1\mount 
Appropriated 

52,229 11 
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Working 
Estimate 
50,501 

]Jroposed 
Repro2ramming 

1,250 



I~ocation I 
Project 
Ft. Bragg, NC/ 
so·F f,anguage and 
Cultural Center 
(PN 76376) 

Ft. Campbell, KY/ 
SOf S)'Stem Integration 
Maintenance Office 
Facility (PN 36977) 

Total 

f'iscal 
Year 
2014 

2015 

(Dollars in 'Ibousands) 
C-urrcnt 

Amount 
Appropriated 

64,606 

18.000 

Worki11g 
Estimate 
61,667 

16,868 

1 I Reflects a reduction associated with the FY 20 ! 3 sequestration order. 
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flroposcd 
Reprogram1ning 

3,083 

4,889 


