Defense Health Program
Fiscal Year (FY) 2020 President's Budget
Operation and Maintenance
Medical Workload Data - DHP Summary

FY 2018 FY 2019 FY 2020 FY 2018-2019 FY 2019-2020
Population - Eligible Beneficiaries, CONUS Actuals Estimate® Estimate* Change Change
Active Duty ** 1,401,018 1,416,129 1,427,837 15,111 11,709
Active Duty Family Members 1,832,573 1,835,088 1,872,592 22,525 17,494
Retirees 1,022,121 1,016,288 1,010,268 -5, 833 -§,020
Family Members of Retirees 2,983,130 2,457,963 2,450,885 =7, 227 =7,098
Subtotal Eligible 6,7Z0, %02 6,745,477 6,761,562 24,575 16,083
Medicare Eligible Beneficiaries +++ 2,366,119 2,389,094 2,410,731 22,937 21,675
Total Average Eligible Beneficiaries 9,087,021 9,134,534 4,172,293 47,513 37,760
Population - Eligible Beneficiaries, OCONUS
Active Duty ** 162, %01 164,547 165,763 1,646 1,222
active Duty Family Members 151,442 132, 681 133,579 1,239 849
Retirees 21,%22 21,808 21,891 -114 -117
Family Members of Betirees 56,880 56,754 5E, 636 =126 -11%
Subtotal Eligible 373,145 375,789 377,675 2,644 1,887
Medicare Eligikble Beneficiaries 39,868 40,323 40, 660 355 337
Total Average Eligible Beneficiaries 413,113 416,112 418,336 2,889 2,224
Population - Eligible Beneficiaries, Worldwide
ctive Duty ** 1,563,819 1,580,875 1,593,606 16,756 12,931
Active Duty Family Members 1,264,015 1,287,773 2,006,171 23,764 18,392
Retirees 1,044,043 1,038,096 1,031,959 -5,947 6,134
Family Members of Retirees 2,522,070 2,514,717 2,507,501 -7,353 -7,216
Subtetal Eligible 7,094,047 1,121,266 7,138,237 29,219 17,871
Medicare Eligible Beneficiaries:
Active Duty F 1y Members 5,145 5,183 5,214 40 29
Guard/Reserve Family Members 1,518 1,555 1,588 39 33
Eligible Retirees 1,162,720 1,175,593 1,187, 424 12,873 11,831
Eligible Family Members of Retirses **** T45,769 T53,973 Tel, 505 B, 204 1,532
Survivor 488,708 490,842 483,428 2,138 2,587
Other 2,231 2,231 2,231 a a
Total Medicare Eligible Beneficiaries 2,906,087 2,42%, 380 2,451,392 23,283 22,012
Total Average Eligible Beneficiaries 8,500,134 9,530, 644 9,590,629 50,512 3%, 984
Hotes:

1. (*) Fr 201% and FY 2020 Estimates are projected numbers of MHS eligible beneficiaries and are based on (a) future Budget End Strengths of Active Duty and

.ive Guard/Reserve members and (k) the DoD's Actuary's projection of re

2, {**)}) Active Duty and Active Duty Guard/Reserve beneficiaries were excluded from being counted as Medicare Eligible.

3. (***) The U5 "Medicare Eligible Beneficiaries” are defined as MERHCF beneficiaries: Active Duty Family Members, Guard/Reserve Family Members, Eligible

Fetirees, Eligible Family Members of Retirees, Inactive Guard/Reserve, Inactive Guard/Reserve Family Members, Survivors, and Others.

q. (*=**) The Worldwide "Eligible Family Members of Retirees" are defined as MERHCF beneficiaries: Family Members of Retirees, Inactive Guard/Reserves, and
Inactive Guard/Reserve Family Members.

%. Numbers may not sum te totals due te rounding.

&. USFHP enrollees who are also Medicare Eligible are shown in Eligible Beneficiaries, not under Medicare Eligible

Beneficiaries.
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Defense Health Program
Fiscal Year (FY) 2020 President's Budget
Operation and Maintenance
Medical Workload Data - DHP Summary

FY 2018 FY 2019 FY 2020 FY 2018-2019 FY 2019-2020
Actuals Estimate Estimate Change Change
Enrollees - Direct Care

TRICARE Region = East 1,892,033 1,891,682 1,892,151 =351 463
TRICARE Region - West 1,038,307 1,037,429 1,038,107 -877 677
TRICARE Region - Eurcpe 72,814 72,914 72,914 a i}
TRICARE Region - Pacific 148,411 147,651 147, 660 9
TRICARE Region = Latin America 2,358 2,358 2,358 a
Blaska 28,157 58,707 58,765 o8
Sub-Total CONUS Regions 2,988,497 2,987,818 2,889,023 1,205

Sub-Total QCONUS Regions 223, BHZ 222,922 222,931 g

Total Direct Care Enrcllees 3,212,179 3,210,740 3,211,954 1,214

Seurce: Service Medical Departments Business Flans
Enrollees are only TRICARE PRIME Enrcllees enrolled to a military treatment facility.

Excludes "Flus" empaneled and cther TRICARE space available users.

Effective January 1, 2018, TRICARE Nerth and South Regions combined to form TRICARE East in accordance with the 2017 Hational
Defense Authorization Act.

FY 2018 FY 2019 FY 2020 F¥ 2018-2019 FY 2019-2020

Enrollees - d Care pport Contract* Actual Estimate Estimate Change Change
TRICARE Region f fas of 1 Jan 2018 Worth & South becomes East Region) o na na a a

TRICARE Region - South (as of 1 Jan 2018 North & Scuth becomes East Region) o na na a 0

TRICARE Region - East {ocld North and Scouth Regions) 158,083 748,238 738,511 -9, 855 -%,727

TRICARE Region - West 309,598 305,573 301,601 -4,025 -3,972

Total MCS Centracts 1,067,691 1,053,811 1,040,111 -13,880 -13,700

TRICARE Region - Overseas-Eurspe, Pacifie, Latin Bmerieca 24,764 24,442 24,125 -322 =317

Total MCS Contracts 1,092,455 1,078,253 1,064,236 -14,202 -14,017

*Note: (1} Prime (no TFL}) enrollment teo Managed Care Contractor {net Military Treatment Facility--see above) as of October of Fiscal Year-Source M2 (DEERS) .

Contract

change effective 1 Jan 2018: Nerth and Seuth Regiens roll inte new East Regien. FY 18 represents enrollment as of 1 Jan 2018 under new centract. (2} Current TRICARE

centract (Dec 2

17} has three regions and overseas. New contract {Jan 201%) has

wo regions (East & West) and cverseas. (3) Overseas increases

enrollment as a result of Operation "Atlantic Resolve," which has troops frem

declined at a rate

e due to TOP East Europe
CONUS MCSC Prime Enrollment

NUE retating to varicus East Europe locations for 8 months. (4)

of -2%, that was projected forward. Projection OCONUS is kept steady)
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Defense Health Program
Fiscal Year (FY) 2020 President's Budget
Operation and Maintenance
Medical Workload Data - DHP Summary

Infrastructure
Inpatient Facilities 50 50 45 Q =1
Medical Clinics 426 426 427 0 1
Dental Clinics 248 248 246 a i)
Veterinary Clinics 251 251 251 a a

FY 2019 in-patient facilities, medical and dental clinics have been updated based upon the actual number of activated and deactivated facilities. The FY 2019 Budget
Request reflected an estimate of 51 in-patient facilities, 376 medical clinics and 247 dental clinics.

2. Infrastructure reporting has been updated to include Army Embedded Health Clinics and exclude &ir Force Line clinies te more accurately reflect these Defense Health
Program funded activities generating direct care workload.

3. Inpatient Facilities (-1}: Air Force transiticned the 31st Medical Group hospital in Aviane, Italy to a clinic.

4, Medical Clinies (+50): Alr Force transitioned the 31 Medical Group heospital in Aviano, Italy to a clinic (+41); Army Embedded Health Clinics were added (+37): Army
established new clinics at TMC Pickett, CBMH West El Paso-Bliss, CBMH Williamsburg-Eustis, CBMH Augusta-Gordon, S5CMH Butts Airfield-Carson, Mobile Force Generation McCoy,
BH Addictive MED IOP-Carsen (+7). Army activated clinics at Camp Shelby, Mills Troop Clinic-Dix, CTMC Sledgehammer-Benning, AHC Leis Wells-AF Hill, TMC Camp Grayling
(+5}). Navy deactivated one clinic at NBHC Rancho Bernardo (-1}. Navy established a new NICOE at Camp Pendleton ({(+L}.

5. Dental Clinies (-1): Army activated dental clinies at McCoy, Camp Atterbury, Mills-wWest Point, Camp Shelby (+4). Army deactivated dental clinics at Seuth Post-3Seoul;

Carius-Seoul; Camp Stanley; Stewart; Weeks-3ill (-3).
§., Veterinary Clinics: No change.

7. Y 2020 Troatient Fariliries (=11 and Medical Clinics (4117 reflect the 2ir Force transition of the A33rd Medical Groun JRLE-Tanalev hasnital ra a elinie.
FY 2018 FY 2019 FY 2020 FY 2018-2019 FY 2019-2020
Actuals Estimate Estimate Change Change
Direct Care System Workload (from M2 and Business Planning Teol)
Inpatient Admissions, Mon-Welghted (SIDR Dispositions-all) 215,453 214,328 211,493 =725 -2,829
Inpatient Adm ions, Welighted (M5-DRG RWPs, Mon Mental Health) 179,784 178,985 177,476 -800 -1,50%

Inpatient Admissions, Cocupied Bed D (Mental Health Only) a8, 524 98,622 98,947 as E
mverage Length of Stay (ALL Bed Di FRll Dispositions) 2,72 2,68 2,68 a [ul
ambulatory Visits, Won-Weighted (Encounters, CAPER) 40,724,745 40,592,169 40,529,733 -132,626 -62,436
ambulatory Visits, Weighted (Adj Provider Aggregate RVUs, CAFER) 90,637,352 80,534,532 50,784,139 -102,819 249,606
ambulatery Procedures, Weighted (Aggregate Weight AFCs, CAFER) 10,408,110 10,419,414 10,437,351 11,303 17,938
Humber of Outpatient Pharmacy Prescriptions "Scripts 44,744,509 45,082, 181 45,300,915 317,273 238,733
Notes:
1. Data source is M2 and performance plans.
2. Workload excludes Tricare for Life (TFL) patients.
FY 2018 FY 2019 F¥ 2020 F¥ 2018-2019 FY 2019-2020
Estimate Estimate Estimate Change Change
Dental Worklead (Dental Weighted Values (DWVs) (from Components
CONUS 11,453,105 11,420,164 11,545,670 =32,941 125,506
QCONUS 2,632,506 2,640,777 2,670,916 J,870 30,139
Total DWVs 14,086,012 14,060,941 14,216,586 -25,071 155,645
CONUS
Active Duty 10,555,730 10,516,068 10,626,525 38,662 110,457
Mon-Active Duty BG7,375 804,086 815,144 6,721 15,048
Total CONUS 11,453,105 11,420,164 11,545,670 32,941 125,506
QCONUS
Active Duty 1,800,214 1,598,913 1,618,038 -298 18,143
Hon=Active DuUTw 1.032.693 1.040.8862 1.052,858 B.16% 11.5994
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Defense Health Program
Fiscal Year (FY) 2020 President's Budget
Operation and Maintenance
Medical Workload Data - DHP Summary

Total OCONUS 7,870 30,139

Neote: " 2018 to FY 2019 decrease is due to an anticipated decrease in available providers.

plan projections.
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Defense Health Program
Fiscal Year (FY) 2020 President's Budget
Operation and Maintenance
Medical Workload Data - DHP Summary

Private Sector Werkload

Netes: a) All data excludes M
TR

and dual elibigle TF. (k) Hew contract (Jan 2018) has two regions and owverseas. The benefit changed from: Prime, Standard, Extra and
eas ta Frime, Select and Overseas, (c) Due to declining Retiree and FM eligible, we are seeing declines in enrellment (raw/welghted): -1/-1.1%; Inpa nk -
3.4 Inpatient (RWP) -6.1; Pharmacy Retail -1.6% >-DRGs,
ingluded all Majer Diagnostic Ceodes (e.g., surgical, mental health, internal medicine, etc.). {2} werklead is all weorklead provided in Private Sector locations regardless
of patient's enrellment status, (f) enrollment is te PS5C previders not to the Military Treatment Facilities.

RE Ov

FPharmacy Mail QOrder = -3 {d) Units of measure: Outpatient worklead = Total RVUs: Inpatient workload used

FY 2018 FY 2019 FY 2020 FY 2018-2018 FY 2019-2020
Private Secter Care System Workload Actual Estimate Estimate Change
Cutpatient its 35,670, 35,313,605 a4, , 469 -353,136
Cutpatient-Weighted (Relative Value Units, RVUs) 141,440, 141,299,100 141,157,801 -141,299
Inpatient ne 332,271 328,319 325,036 -3,283
Inpatient-Weighted {Relative Weighted Products, RWPs) 308,413 289,800 271,934 -18,813 -17,666
FY 2018 FY 2019 FY 2020 FY 2018-2019 FY 2019-2020
Pharmacy Actual Estimate Estimate Chagﬁe Chagae
Retail
Number of Scripts 20,862, 358 20,528, 560 20,200,103 -333,798 -328,457
Mail Order
Number of ipts 6,038,149 5,736,242 5,449,429 =301,907 -286,812
TRICARE Dental Frogram Enrollment 679,213 665,629 @52, 314 -13,584 -13,313
Uniformed Services Family Health Flan
Enrallees (Non-Medicare eligible, DoD anly) 79 95,210 37,496 2,231 2,285
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