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DSPEHS£ HlDUIJiI RllS<llnCJlS ACTIVtTT

.rOCUI.-.nt, Def~.·.id.

'-1 L1..II.. It_ Il'I>aber •
'i.eal Yaar IrTl 2012 SUdget S.ti..t ••

Pollan in Millions
I"i 2012 Estimate 11.019
I"i 2011 Estimate 32.263
I"i 2010 Estimate 11.399

PuGOSe and Sco.pe

The Depa~tment of Defense Human Resources Activity (DHRA) is a consolidated Pield Activity under the direction and control of
the Onder Secretary of Defense (Personnel and Readiness) (USO (P&R» established for the collection and inte~action of manpower and
personnel data to support Department-wide tracking, analysis, research, studies. and a wide variety of reporting requirements.
DHRA provides functional information management, civilian personnel policy support, and civilian personnel administrative services
to 000 Components and activities.

The scope of operations is necessarily broad and encompasses all aspects of data collection and utilization of Defense manpower
and personnel data records to support DoD-wide analysis, studies, research, and reporting requirements. OHRA is the responsible
organization within DoD for the interchange of automated manpower data with other government agencies.

OHRA manages and operates a number of lllajor 000 programs, including the Defense Civilian Personnel Data System (DCPOS). DCPDS
is the Department's enterprise civilian human resources information system. It ensures a coherent. standardized. and cost­
effective system for the entire Department. DCPDS is built using a commercial off-the-shelf product customized for Federal and
Defense requi~ement8. The system is web~enabled and provides flexibility to respond to changes in the Department's civilian human
resources (HR) operational requirements.

The Real-Time Aut~ted Personnel Identification System (RAPIDS) program is the Department's enterprise solution for issuing
the uniformed Services Identification and Privilege cards to all service ~rs. both the Active and Reserve, civilian employees,
retired members. eligible family members. and selected contractors. This system is fielded in over 1.600 locations around the
world. including not only fixed-sites, but also mobilized Gua~d and Reserve activities and aboard Navy ships.

RAPIDS provides the means to collect family member information so that eligible family members are appropriately categorized
and entered into the Defense Enrollment Bligibility Reporting System (DBERS) and are issued 10 cards that co~rectly reflect their
entitlements and privileges. In addition, RAPIDS is the application that issues the Common Access Card (CAC). This means that
RAPIDS is not only the infrastructure which provides ID ca~ds and collects family member information, but that RAPIDS is also the
Local Registration Authority (LRA) for the issuance of the digital credential necessary to implement the Public Key Infrastructure
(PKI) for the Department. The CAC is the 000 solution for interoperable Federal credentials required under Homeland Security
Presidential Directive (HSPD·12).

P·I Purpoee, scope and JUatl!icatlons • Itelll Null'lber ~

(page I of 2)



DBFBNBB HOKAN MBOUllCP:S A.C'l'IVITY
Proeur~ent, Defenee-Wide

P-l Line Item Number 4

Fheal Year (FY) 2012 Budget B"ti.... te"

Purpose and Scope (Cont'd)

It is necessary to procure and maintain current mission essential items such as computers and telecommunications equipment to
effect a high degree of capability in the administration of civilian and military personnel program operations throughout the
Department. This includes organizational infrastructure and sustainment of a modern information system.

Justification of Funds

The FY 2010, FY 2011, and FY 2012 requests also support information systems, infrastructure and communications requirements for
the Defense Civilian Personnel Data System (DCPDS), and Civilian Personnel Management Service (CPMS) operations. Equipment will
support the DoD civilian human resources (HR) community by providing more timely access to information for HR specialists and
managers. Current economic analyses have validated the original estimate of $200 million annual savings after servicing ratio
targets are attained. These reductions in costs have already been programmed into 000 Components' budgets along with corresponding
personnel reductions. System purchases include equipment such as database servers, network servers, computing infrastructure,
system software, and associated peripherals. CPMS operations use procurement funding for major hardware and software purchases in
support of the 000 enterprise HR system.

Enhancements in process for DCPDS include integrating employee self-service functionality and incorporating other HR automated
system solutions, such as the recent implementation of a corporate data warehousing capability. Funds to begin consolidation of
the DCPDS technical architecture to a single site beginning in FY 2011 will continue the consolidation of the acquisition of
hardware and additional infrastructure for a consolidated DCPDS environment. I

The proposed FY 2012 investment in Automated Data Processing (ADP) equipment supports the RAPIDS/CAC program. This includes
the acquisition, installation, and maintenance of the DMDC RAPIDS/CAC infrastructure, as well as replacing outdated and/or
maintenance-intensive equipment in order to continue to ensure full functionality, system security. and HSPD-12 implementation.

The FY 2012 investment also supports the procurement of hardware and software to stand up the infrastructure necessary to
support identity management for the Virtual Lifetime Electronic Record (VLER) initiative. VLER is an initiative to comply with
Presidential direction to enable the various elements (000, VA, and the private sector) of the United States health care community
to quickly, accurately, and electronically share health information.

P·l Pu>:poBe, Scope and JUBtiHclltlonB - Item Number 4
(Page 2 of 2)



UNCLASSIFIED

Defense-Wide
F¥ 2012 President's Budget

Exhibit P-l FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Appropriation

Procurement, Defense-Wide

Total Defense-Wide

F'l' 2010
{Base & ceO)

17,399

17,399

FY 2011
Base Request
with CR Adj ~

32,263

32,263

FY 2011
ceo Request
with CR Adj~

FY 2011
Total Request

with CR Adj*

32,263

32,263

P-1P: FY 2012 President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:28
~ Reflects the FY 2011 President's Budget with an undistributed adjustment to match the Annualized Continuing Resolution funding level

by appropriation.

Page 0-1
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UNCLASSIfIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-1 FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Appropriation

Procurement, Defense-Wide

Total Defense-Wide

FY 2011
Annualized
CR Base'·

30,510

30,510

FY 2011
Annualized

CR oeO**

FY 2011
Annualized
CR Total**

30,510

30,510

P-1P: FY 2012 President's Budget (Published Official Position With FY 2011 CR Adjustments>, as of February 3, 2011 at 12:00:28
.* Adjusts each budget line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing ReSOlution funding

level for each appropriation. Quantities - TBO

Page 0-11'1
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Appropriation

Procurement, Defense-Wide

Total Defense-Wide

UNCLASSIFIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-1 FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)

FY 2012
Base

11,019

11,019

FY 2012
oeo

FY 2012
Total

11,019

11, 019

03 Feb 2011

P-IP: FY 2012 President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:28

UNCLASSIFIED
Page D-IB



UNCLASSIFIED

Defense-Wide
FY 2012 President's BUdget

Exhibit P-l FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Organization: Procurement, Defense-Wide

Defense Human Resources Activity, DHRA

Total

FY 2010
(Base & oeO)

17,399

17,399

FY 2011
Base Request
with CR Adj*

32,263

32,263

FY 2011
oeo Request
with CR Adj*

FY 2011
Total Request

with CR Adj*

32,263

32,263

P-IP: FY 2012 President's Budget (Published Official position with FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:28
* Reflects the FY 2011 President's Budget with an undistributed adjustment to match the Annualized Continuing Resolution funding level

by appropriation.

Page D-2
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UNCLASSIFIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-1 FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Organization: Procurement, Defense-wide

Defense Human Resources Activity, DHRA

Total

FY 2011
Annualized
CR Base**

30,510

30,510

FY 2011
Annualized

CR OCO**

FY 2011
Annualized
CR Total**

30,510

30,510

P-1P: FY 2012 President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:26
** Adjusts each budget line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing Resolution funding

level for each appropriation. Quantities - TBD

Page D-UI
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Organization: Procurement, Defense-Wide

Defense H~n Resources Activity, DHRA

Total

UNCLASSIFIED

Defense-Wide
F¥ 2012 President's Budget

Exhibit P-l F¥ 2012 President'", Budget
Tot~l Obliq~tion~l Authority

(Doll~rs in Thousands)

F¥ 2012
B~se

11,019

11,019

FY 2012
oeD

FY 2012
Total

11,019

11,019

03 Feb 2011

P-IP: F¥ 2012 President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 3, 2011 ~t 12:00:28

UNCLASSIFIED
Page D-2B



Appropriation: Procurement, Defense-Wide

UNCLASSIFIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-l FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Budget Activity

01. Major equipment

Total Procurement, Defense-Wide

FY 2010
(Base, oeO)

11,399

11,399

FY 2011
B<lse Request
with CR Adj*

32,263

32,263

FY 2011
oeo Request
with CR Adj'

FY 2011
Total Request

with CR Adj'

32,263

32,263

P-IP: FY 2012 President's Budget (published Official position With FY 2011 CR Adjustment,,), <IS of February 3, 2011 at 12:00:28
Reflects the FY 2011 Pre"ident's Budget with an undistributed adjustment to match the Annualized Continuing ReSOlution funding level
by appropriation.

Page 0-3
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Appropriation: Procurement, Defense-Wide

UNCLASSIFIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-1 FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Budget Activity

01. Major equipment

Total Procurement, Defense-Wide

FY 2011
Annualized
CR Base**

30,510

30,510

FY 2011
Annualized

CR oeO*'

FY 2011
Annualized
CR TotaP*

30,510

30,510

P-1P: FY 2012 President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:28
•• Adjusts each budget line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing Resolution funding

level for each appropriation. Quantities - TBD

Page D-3A
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Appropriation: Procurement, Defense-Wide

UNCLASSIFIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-1 FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Budget Activity

01. Major equipment

Total Procurement, Defense-Wide

FY 2012
Base

11,019

11,019

FY 2012
OCO

FY 2012
Total

11,019

11,019

P-1P: FY 2012 President's Budget (Published Official position With FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:28

UNCLASSIFIED
Page D-3B



Appropriation: 03000 Procurement, Defense-Wide

UNCLASSIfIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-l FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Line
No Item Nomenclature

Budget Activity 01: Major equipment

Major Equipment, DHRA

4 Personnel Administration

Total Major equipment

Total Procurement, Defense-Wide

n 2011 n 2011 n 2011
n 2010 Base Request oeo Request Total Request S

Ident (Base , OCO) with CR Adj* with CR Adj* with CR Adj* ,
Code Quantity Cost Quantity Cost Quantity Cost Quantity Cost ,

-------- -------- -------- --------

17,399 32,263 32,263 U
---------- ---------- ---------- ----------

17,399 32,263 32,263
---------- ---------- ---------- ----------

17,399 32,263 32,263

P-1P: FY 2012 President's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:28
* Reflects the FY 2011 President's Budget with an undistributed adjustment to match the Annualized Continuing Resolution funding level

by appropriation.

Page 0-4
UNCLASSIFIED



Appropriation: 0300D Procurement, Defense-Wide

UNCLASSIFIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-1 FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)
03 Feb 2011

Line
No Item Nomenclature

Ident
Code

FY 2011
Annualized
CR Base**

Quantity Cost

FY 2011
Annualized

CR OCO**
Quantity Cost

FY 2011
Annuali zed S
CR Total** e

Quantity Cost c

Budget Activity 01: Major equipment

Major Equipment, DHRA

4 Personnel Administration

Total Major equipment

Total Procurement, Defense-Wide

30,510

30,510

30,510

30,510 U

30,510

30,510

P-1P: FY 2012 president's Budget (Published Official Position With FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:28
** Adjusts each budget line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing Resolution funding

level for each appropriation. Quantities - TBD

page D-4A
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UNCLASSIFIED

Defense-Wide
FY 2012 President's Budget

Exhibit P-1 FY 2012 President's Budget
Total Obligational Authority

(Dollars in Thousands)

Appropriation: 03000 Procurement, Defense-wide

03 Feb 2011

Line
No Item NOmenclature

FY 2012 FY 2012 FY 2012 S
Ident Base DCO Total •
Code Quantity Cost Quantity Cost Quantity Cost c-------- -------- --------

Budget Activity 01; Major equipment

Major Equipment, DHRA

4 Personnel Administration

Total Major equipment

Total Procurement, Defense-Wide

11,019

11,019

11,019

11,019 U

11,019

11,019

P-1P: FY 2012 President's Budget (Published Official POllition With FY 2011 CR Adjustments), as of February 3, 2011 at 12:00:28

UNCLASSIFIED
Page 0-4B



Defense Human Resources Activity

Procurement, Defense~Wide

Exhibit P-1 - Procurement Program

Pisca1 Year (FY) 2012 Budget Bstimates

Appropriation: Procurement, Defense-Wide Date:
Budget Activity: 01 Major Equipment TOA, $ in Millions Feb 2011

P-1 Line Item Nomenclature Ident ~Y 2010 FY 2011 FY 2012

Item No Code Qty Cost Qty Cost Qty Cost

4 MAJOR EQUIPMENT, DRllA - PERSONNEL ADMINISTRATION n/a 17.399 n/a 32.263 n/a 11. 019

4 DOD Civilian Personnel Data System (DCPDS) 01 n/a 6.904 n/a 14.517 n/a 8.819
Central Operations/Management/ Civilian
Personnel Management System (CPMS) Operations

4 Real-Time Automated Personnel Identification 02 n/a 3.495 n/a 7.746 n/a 2.200
system {RAPIDS)/Common Access Card (CAe)

4 Virtual Lifetime Electronic Record (VLER) 03 n/a 7.000 n/a 10.000 n/a 0.000

Exhibit P-1. Procurement Program

(Exhibit P~l, page 1 of I)



DEFENSE HUMAN RESOURCBS ACTIVITY

Procurement, Defense-Wide

Exhibit P-40, Budget Item Justificlltion

piscal Year (PY) 2012 Budget Estimate Submission

Exhibit P-40, Budget Item 3ustification Date: '.b 2011

Appropriation (Treasury) Code/CC/BA/BSA/Item Control Number ,-, Line Item Nomenclature

97S0300.7301 /BA-Ol, Major Equipment/ Item 4 MAJOR EQUIPMKNT, ORRA - PERSONNEL ADMINISTRATION

Program Element for Code B Items IOther Related program Elements

DCPDS-PE 10240614400,RAPIDS/DEERS-PE 1024061SS03,VLER

TOA, $ in Millions

Quantitv m FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 '0 Total

Code Com lete
Cost 0/' 17.199 32.263 11.019 11.421 21.192 11.661 11.860 0.000 116.815

""~
manages and operates a nulllber of majo. DoD programs, including the Defense Civilian Personnel Data Syne", (!>CPDS) and the Real-Time AutOlllll.ted

Pe.sonnel Identification System (RAPIDS) prog.am. The DePDS is the Depa.tment's enterprise civilian human resou.ces inforJll8.tion system, It enSureS a
coherent, standardized, and cost-effective system for the entire Department. The DePDS is built using a comme.cial off-the-shelf product customized fo.
Fede.a1 and Defense requi.ements. The syste", is web"enabled and provides flexibility to respond to changes in the Department's civilian human resources
(HR) ope.ational requirements. The Real·Time Automated personnel Identification System (RAPIDS) program is the Department's enterprise solution for
issuing the Unifo.med Se.vices Identification and P.ivilege Ca.ds to all service melllbe.s, both the Active and Reserve, civilian employees, reti.ed
members, eligible family melllbe.s, and selected contractors.

This system is fielded in over 1,600 locations around the world, including not only fixed-sites, but also mobilized Gua.d and Reserve activities and
aboard Navy ships. VLER is an initiative to enable the va.ious elements (000, VA and the private sector) 0' the United States health care community to
quickly, accurately, and electronically share health info.mation. The VLER initiative is a result of Presidential guidance On April '. 2009, which stated
that DoD and VA would " ... work together to define and build a system that w111 ultimately contain administ.ative and medical info.mation f.om the day an
individual ente.s military service th.oughout their military career, and after they leave the military."

P~1 Line Item NO.4

Exhibit P~O, Budget Item Justification
(Exhibit P-40, Page 1 of 4)



OBPENBII HUMAN llIl80tJRCBS ACTIVITY

ProcureDant, oefenee·Wide

b.hibit P.40, llu4get Ite. Juet:itieatioD.

Piaeal Year (PY) ~01~ Budget: .at:iaate Subnde.ion

Exhibit P-40. Bu6get Item Justification Date, Feb ~Oll

Appropriation (Treasury) Code/CC/BA/BSA/Itefll Control Number ,., >t~ NolIlenelature

9780300.7301 /BA-01. ~jor Bquipment/ Item 4 KAJOR £(lUI PMSNT• DHRA - PSRSOtINBL ADMINISTAATION

DoD Civilian Personnel Data System (DCPOS)

Prograll 81ement for Code B Items lother Related Prograll 8leaents

DC",. - P8 10240614400

roA. , in Millions

O\lantity 'D FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 Py 2015 ~ 2015 ~ Total

Code CcmoMlte

"." " 6.904 14.517 8.819 9.237 19.036 9.492 , ... 0.000 17.659

OCPDS b the Depart_nt '. enterprise civilian hUlalln resource. UIRI cMta IrYstell~ the largest aut~ted fIR syat_ in the OfOrld. The reg1~li~tion

of civilian HR service•• ee.bined _ith ay..telAll .oderniUltion, he_ reduced resource_ dedicated to the. civilian HR service. infrastructure . Thia haa
.. llowed DOD to achieve An illlproved. HR servicing r ..tio Cthe ...-ber of ptIr.cnnelbta per eIOployee served) f ..... 1:" .. t progr.. inception to a current rAtio., 1:81. CUrrent econoc-ic 1I.D&1y&e. have validated 1:he orlgi,..l e.t1..te of approxi... t .. ly $20OH annual ...ving.. baJIed on the COIIIbination of full deployment
of OCPDS and .ttai~nt of the target servicing ratio. These coet reduct100l1 axe attribut~le to ..educ:ed per-.onnel and f.cUit1es cost. and the
ellllinaUon of 10 legacy ay.te.s. Benefits froal ..egionaHzation and -.octernJution are reflected throughout the budgeu of DHRA. the Military Depart_nu,
Defense Agencie.. and fi.ld activitie•.

Progr... fo.. the civilian OfOrl:force include Il1nill1aing involuntary separation., ....i.ting laid-off worker... ...1ntaining wo..kfo..c. balance, ..,.,
reducing the coats of OoO's OfO..l<e .... and. une-r>lov-nt ee-pl!n&&tion. OHM support.. the development, iaBUaDce and ...int"nance of unifo..... DOD-wide civilian
penonn"l policy~ provides progr... guidMtce and technical interpntation for both appropriated. and noaappropriated funded civiUan peraonnel prograa. (USC
Titlea 5. 10 and l21, _nages DoD'. Civilian .....htance and Re-EmploV-nt "".,,, progr.. inclUding t~ Priority Plac"_,,t Progra.. CPPPII inve.tigates and
~diateM dlacri.lnation complaint.; conducts grievance inve.tigation.l and over..... the regional re.. tructuring of civilian HR openUona and the operation
of the enterpri •• civl1i.n HR info....atlon syst.... OC~. The.e progra... are aupported by an ..ggreallive dat....ut....tlon progra., to include acqui .. ing ..
~nic.tion" CApability. cooaputing equipment, and an .ut....tion .oft...... link to ..t ..nd.rdize the"" divergent function... A portion of thll". fund.
continue that proce••.

P·1 Line Item NO.4

Exhibit P-40, Budget Item Justification
(Exhibit P-40. Page 2 of 4)



DIIPIfNSII HtlKAN RBSOURCIIS ACT:tVITY

Proeurement, Detense-Wide

Bxhibit P·~O, Budget :ttem JUetiticatioD

Piscal Year (FYI 2012 Budget lIeti..te SUbmie.icD

Bxhibit P-~O. Budget Item Justification o.te: Feb 2011

Appropriation (TrealNry) Code/CC/BA/BSA/Item Control NWlber p-, Item NOlIlenclature

ll780300.7301 /&A-O!. Major Equipment/ Item 4 MAJOR £QUI PMlilNT• DHRA - PRRSONNSL ADMINISTRATION

Real-Time Automated Personnel Identification Syste.

Program Element for Code B Itet1\8 IOther Relllte<1 Program Blements

RAPIDS/DE8RS - ., 10240615503

TOA, , in Millions

Quantity '" F'Y 2010 FY 2011 F'Y 2012 F'Y 2013 F'Y 2014 F'Y 2015 F'Y 2016 T. Total

Code Como"".
"'"' '" ].4'5 1.14(; 2.200 :1. 184 2.15' 2.1'9 2.206 0.000 22.15'

Dt/RA 18 the proponent for an DoD Identification (10) card Syllt8lU. 'MM Real-Ti_ Aut-...ted ~r.......... l Id"-DtHlcation SY8UlII (RAPIDS) i. a pTogU"
enabUehed to develop and h,ple.ent a secure 10 card -vetea for the UnUor8lll!!d service. and 18 the prlaary \&pdate _Mele for the OERRS data.ba..H.
A4dttlC1N111y. RAPIDS 18 the Local RegiatTation AuthcTlty ,...., for 18.....nce of the digital credential nece.sary to illple_nt n.I tn the Depart..ent. ~~

centTally -ansgee all re.curcee for the progr.... The CAe: h the DoD eclutlOll fOT an interoperable federal credentlale requiTed ur>der Hc-..land security
Preeldential Directive (IISPD-121.

P·111ne Ilem NO.4

ElIhlbit P-40, Budget Item Justification
(Ellhibil P·40, Page 3 of 4)



DIIPIlHSIl KUMAN USOUJlCllB ACTIVITY

Proeureaent. Defense-Wide

Exhibit 1'.400, Budget Item. JustifieatiOD

Piseal Year (PY) 2012 Budget IIstimate Submi••ion

8Xhibit 1'-40. BUdget ltem Justification D<lte: Feb 2011

Appropriation (Treasury) Code/CC/BA/BSA/ltem Control N~ P-> ,,= Nomenclature

9780300.7301 /aA-Ol. Major Hquipment/ Item 4 MAJOR EQUIPMENT. OHRA - PERSONNBL ADMINISTRATION

Re.l-Time Automated Personnel Identification System

PrograDI Hlement for Code 8 Items lC>eher Rebted Program Hlenents

VLHR

TOA, $ in Millions

ou-ntity '" " ~010 FY 2011 " 2011 " 10U " 2014 YY 2015 FY 201' T. Total

Code Comolele

~" "
, .000 10.000 ,

'" o.ooa 0.000 0.000 0.000 0.000 17.000

VL£R is an Initiative to enable the vlIo..-iouB ele-nta fDoD, VA and the private eeetor) of the tln.tted StlloU8 health care ca.unity to quickly, accurately,
and electronically aha..-e bealth 1nfo.....t1=. The VLER initiative 1s a re8Ult or President1al gu1dance on AprU " 200'. which stated that DoD and WI
would " •.. work together to d"Une aDd. build .. ayate. that ..111 ult1..tely CCII'lt.ain adlo1nistrative aDd. lledical info..... tion r .... the day an individual entera
.Uitary "l"Vlce througbo\lt their .i1itary career. and dter tbay Ie.". the 1ai11tary."

P-1 Line Item No.4

EXhibIt P-40, Budget Item Justlflcatlon
(Exhibit P-40, Page 4 of 4)



DHPHNSB HUMAN RESOURCBS ACTIVITY
Procurement, Deten8e-~ide

Bxhibit P·S, Coat Analyaia
piacal Year (FYI 2012 Budget Satimate Submission

Exhibit P-S Cost Anal 818 ,.. "
, stem: "i. Date Feb 2011

Appropriation (Treasury) Code/CC/BA/aSA/Item Control Nulllber D CODE ,.' Line Item Nomenclature
9780)00.7)01 /IlA-CI, Major Equipment/ Item 4 MAJOR EQUIPMENT. OHRA - PERSONNEL ADMINISTRATION

TOA. , in Millions FY2010 FY2011 FY2012 FY2013 FY2014

,~ COST ELEMENTS unit Cost Total Cost Unit Cost Total Cost unit Cost Total Cost ~"
,~, Total Cost ~" Cost Total Cost

(ID-Ol) DCPDS Central Operat· 4.108 4.108 11.897 11.897 6.269 6 .269 6.514 6.514 16.319 16.319
(ID-Ol) CPMS Operations 2.796 2.796 2.620 2.620 2.550 2 .550 2.723 2.723 2.717 2.717

(ID-02) Real-Time Automated 3.495 3.495 7.746 7.746 2.200 2.200 2.184 2.184 2.156 2.156
Personnel Identification
System (RAPIDS) /Common

Access Card (CAC)

(ID-03}Virtual Lifetime 7.000 7.000 10.000 10.000 0.000 0.000 0.000 0.000 0.000 0.000
Electronic Record

I"unding Cost 17.399 32 .263 11. 019 11.421 21.192
Total 17.399 32.263 11.019 11.421 21.192

P-l Line Item Number 4

Hxbibit P-S. Coat Analyais
(Exhibit P-S, page 1 of 2)



DEFENSB HOMAN RESOURCES ACTIVITY
Procurement. Defense-Wide

B%hibit 1'-5. Cost Analysis
Fiscal Year (py) 2012 Budget Bstimates Submission

Exhibit 1'-5 Cost Analysis (page 3) Iweapon Syst"m, 01. I~ 1 Lin" Item N~enclatur"

MAJOR EQUIPMENT. DHRA - PERSOh~EL ADMINISTRATION

TOA, $ in Millions FY2015 F'{2016

To
Complete

WEB COST ELEMENTS Unit Cost Total Cost Unit cost Total COst Cost Total Cost

(ID~OI> DePDS Central Operat 6 .180 6 .180 6.896 6.896 0.000 58 .183
(ID~Ol) CPMS Operations 2 .712 2 .712 2.758 2.758 0.000 18 .876

(ID-O:/) Real~Time Automated 2.169 2.169 2.206 2.206 0.000 22.156
Personnel Identification

System (RAPIDS)!Common

Access Card (CAC)

(10-03) Virtual Lifetime 0.000 0.000 0.000 0.000 0.000 17.000
Slectronic Record

Funding Cost 11.661 11.860 116.815

Total 11.661 11.860 116.815

POl Line Item Number 4

B%hibit 1'-5. Cost Analysis
(Exhibit P-5, page 2 of 2)
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Exhibit P sa Procurement History and Planning lPage 1) Weapon System: .f. Date: Feb ;lOll

Approprhtion (Treasury) Code ICC/SA/SSA/ I tern Control Nurnb<:r ,., Item Nomenclature
9780300.7301 IlIA-Ol, Major Equiprrentl Item. MAJOR EQUIPMENT, DHR1I - PERSONNEL IIDMINISTRATION

" DCPOS Central Operations/CPMS Operations

"' R1\PIDS/CAC
03 VLER

loOcation " RFP Issue
Contr",ct Contracto 1\ward D"'te of Tech Data Date Revisions

cost Ele.....nt/Fiscal Year Quantity Unit Cost = Date
Method rand

Date
First Av",Uable

1\vailable
and Type Location Delivery "~,

(EX 2010)

DCPOS central Opns/Mgmt , Varies Various NOV-09 C/FP Various Feb-lO m. ",

CPMS Operations , Varies Vade. May-lO C/FP Vadou. Jul-lO m. ,."
RAPIDS/CAC Central "''' , vades ~. May-l0 C/FP various May-l0 FYlO '""
(FX 20111
DePOS Central opns/Mgmt , vades various Oct-l0 C/FP V",rious Feb-ll m, "'
C!'MS Operations , Varies Vadous May-ll C/FP VadO\ls Aug-ll Nn ,."
RAPIDS/CAe Central Mgult , Varies ",. May-ll C/FP Vadous May-ll m, ,."
,~, , Vades Varies ,,, ,,, Varies ,,, ,,,

~

(EX 2012)

DCPDS Central Opns/Mgmt , Varies various Oct-IO CIFP VarioWl Feb-I2 Nt> "'
CPMS Operations , Varies various May-ll C/FP Various Aug-n Nt> ,."
RAPIDS/CAe central Mgmt , Vades OM May-ll elFF Vadous May-12 m,

'""
m, , varies Varies reo ". Varies ~ reo ".

POl Line Item Number 4

Bxhibit p-Sa. Procurement History and Planning

(Exhibit p-sa. page 1 of 1)



 




