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Qperation and Mii ntenance, Defense-Wde Summary ($ in thousands)
Budget Activity (BA) 3: Training and Recruiting

FY 2010 Price Program FY 2011 Price Pr ogram FY 2012
Act ual s Change Change Estimate Change Change Esti mate
NDU 102, 699 917 -5,983 97, 633 577 -4,862 93, 348

* The FY 2011 Estimate colum reflects the FY 2011 President’s budget request.

l. Description of Operations Financed: The National Defense University (NDU) is the
prem er center for Joint Professional MIlitary Education (JPVME) and is under the
direction of the Chairman, Joint Chiefs of Staff. The University’s main canpus is on
Fort McNair in Washington, D.C. The Joint Forces Staff College is located in Norfolk,
VA.  The Comm ssion on Hi gher Education of the Mddle States Association of Colleges and
School s accredits the National Defense University. The NDU conducts world class Joint
Professional MIlitary Education (JPVE), sem nars, synposia and professional devel opnent
and conferencing for DOD and Congressional representatives.

The NDU colleges and institutions, located at Ft. MNair, Wshington, DC, and Norfolk,
VA, are:

e CAPSTONE / PINNACLE / KEYSTONE

e Center for Conplex Operations

e Center for Joint and Strategic Logistics Excellence (CISLE)

e Industrial College of the Arned Forces (I Coll ege)

e Informati on Resources Managenent Col |l ege

e Institute for National Security Ethics and Leadership (I NSEL)
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e Institute for National Strategic Studies

e Joint Forces Staff College
e National War Coll ege

The NDU is under the direction of the Chairman of the Joint Chiefs of Staff.

defines the objectives and pol

icies for Professional MIlitary Education (PME)
United States Arned Forces through the MIlitary Education Division of
t he Joint

Specific objectives and policies for PME appear in Chairnman of

| nstruction 1800.01D, “Oficer

The Department is continuing the plan to inprove the oversight
acquire those services nore effectively, and in-source contractor

nore appropriate and efficient

(6) contracted positions in line wth the Secretary of Defense s decision
manpower efficiencies in FY 2010,

Professional MIlitary Education Policy”,
2009, and for NDU in the Chairman of the Joint Chief of Staff
dat ed Novenmber 22, 2010, “Nati onal

the Joint

contractor
servi ces where

The Chai r man
for the
St af f.

St af f

dated July 15,
I nstruction (JSCI) 1801. 01,
Def ense University Education Policy”.

servi ces,

it is

to do so. The National Defense University in-sourced six

earlier than originally planned.

to create
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Nati onal War Col | ege

Dol l ars i n Thousands
FY 2010 FY 2011 FY 2012
Actual s Esti nat e Esti nmat e
7,023 7, 157 7, 200

The National War College (NW) conducts a senior-level course of study in national
security strategy to prepare selected mlitary officers, federal officials, and
international officers for high-level policy, command, and staff responsibilities. The
col | ege enphasizes the joint (nulti-service) and interagency perspectives and awards the
Master of Science in National Security Strategies. The Academ c Year (AY) 2010 class
consisted of 221 students: 130 U S. mlitary (43 Arnmy, 43 Ar Force, 15 United States
Marine Corps (USMC), 27 Navy, and two Coast Cuard), 13 Defense Senior Leader Devel opnent
Program (DSLDP) students, 11 DOD civilians, 33 non-DOD, and 34 international officers.
The nunber of students for AY 2011 is 221 and consists of 130 U.S. mlitary (43 Arny, 43
Air Force, 15 United States Marine Corps (USMC), 27 Navy, and two Coast Guard), 8 Defense
Seni or Leader Devel opnent Program (DSLDP) students, 14 DOD civilians, 35 non-DOD, and 34
international officers. AY 2012 student projection remains at the sanme |evel as AY 2010.
The NWC maintains the current student-faculty ratio of 3.5:1 through a conbination of
authorized civilian and mlitary faculty positions and a limted nunber of interagency
and mlitary services faculty chairs.
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| ndustrial College of the Arnmed Forces

Dol I ars i n Thousands
FY 2010 FY 2011 FY 2012
Act ual s Estimate Esti mat e
9, 302 9,522 9, 485

The Industrial College of the Arned Forces (| CAF) prepares selected mlitary officers and
civilians for strategic |eadership and success in developing our national security
strategy and in evaluating, marshalling, and managi ng resources in the execution of that
strategy. The College enphasizes the joint (nulti-service) and interagency perspectives
and awards its graduates a Master of Science degree in National Resource Strategy. For
AY 2010, |1CAF graduated 320 students (including 182 U S. mlitary, 1 international
civilian and 22 International officers, 66 students from DOD agencies and the Defense
Seni or Leader Devel opnent Program (DSLDP), 42 students from non-DOD agencies and as
authorized in Section 526 of the National Defense Authorization Act for FY 2010, 7
private sector students. The 182 mlitary consisted of 57 Arny, 2 Arny National Guard, 1
Arny Reservist, 56 Air Force, 3 Air National Guard, 3 Air Force Reservists, 43 Navy, 14
USMC, 1 USMC Reservist and 2 USCG The student population for AY 2011 is 321 wth
authority to grow to 330 by adding 10 Industry Private Sector Fellows for AY 2012. The AY
2011 student body is conposed of 185 U S. mlitary, 2 international civilian and 28
International officers, 53 students from DOD agencies and the Defense Senior Leader
Devel opnent Program (DSLDP), 44 students from non-DOD agencies and as authorized in
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Section 526 of the National Defense Authorization Act for FY 2010, 10 private sector
st udents. The 185 mlitary consists of 58 Arnmy, 1 Arny National Quard, 2 Arny
Reservists, 55 Air Force, 3 Air National Guard, 3 Air Force Reservists, 42 Navy, 16 USMC,
2 USMC Reservist and 3 USCG |Interagency representation is projected to remain constant
for AY 2011 and 2012. The I CAF maintains the current student-faculty ratio of 3.5:1
t hrough a conbi nation of authorized civilian and mlitary faculty positions and a |imted
nunber of interagency and mlitary services faculty chairs.

| col | ege
(Formerly known as I nformati on Resources Managenent Col | ege)

Dol I ars i n Thousands
FY 2010 FY 2011 FY 2012
Actual s Esti nat e Esti nat e
10, 636 10, 350 10, 390

The Information Resources Managenent College (lcollege) prepares |leaders to direct the
i nformati on conponent of national power by |everaging data and information technol ogy for
strategi c advantage. |College prograns provide a dynamic forum in which senior defense
professionals and the broader mlitary and federal civilian communities gain know edge,
skills, and conpetencies for |College |eadership. Primary areas of concentration include
policy, strategic planning, |eadership/managenent, process inprovenent, capital planning
and investnent, performance and results-based nmanagenent, technology assessnent,
enterprise architecture, information assurance and security, acquisition, organizationa
transformation, and information operations. The college offers the follow ng prograns:
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Chief Information Oficer (CIO Certificate Program Chief Financial Oficer (CFO
Certificate Program Advanced Managenent Certificate Program (AMP); Information Assurance
(IA) Certificate Programs; Enterprise Architecture (EA) Certificate Prograns; Governnent
Strategic Leader (GSL) Certificate Program and the Information Technol ogy Project
Managenent (I TPM) Certificate Program The Conmmttee on National Security Systens
provides the college national recognition for its curriculum in information systens
security. NSA certified the college as Center of Academc Excellence in Information
Assurance Education. The College al so educates students as a part of the DOD Information
Assurance Scholarship Program Nearly, 1,200 students take an average of 2.5 courses in
any given academc year. In FY 2010 the Icollege filled over 3,200 class seats and pl ans
to fill a slight increase in the l|level of seats for FYs 2011 and FY 2012. The DOD
Comptroller and the Federal Chief Financial Oficer (CFO Council established the CFO
Acadeny to prepare mddle to senior |evel nenbers of the governnent financial nmanagenent
community for managenent and |eadership responsibilities. Through the Acadeny, the
Coll ege offers courses in strategic finance and | eadership as part of its CFO Leadership
Certificate program In FY 2010 the CFO Acadeny expanded its student |oad by 60 new

students and will increase student |oad by another 90 in FY 2011; and maintain that |evel
in FY 2012.
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Joint Forces Staff Coll ege

Dol I ars i n Thousands
FY 2010 FY 2011 FY 2012
Actual s Estinat e Esti nat e
22,762 21, 491 21,738

The Joint Forces Staff College (JFSC) is an internediate and senior-level joint college,
that educates national security |eaders to plan and execute joint, nultinational, and
i nteragency operations, instilling a primary commtnment to joint, nultinational, and
i nteragency teammork, attitudes, and perspectives. The College is congressionally
mandated to educate joint |eaders. The OPMEP CJCSI 1800. 01D established three school s:
the Joint Advanced Warfighting School (JAWS), the Joint and Conbined Warfighting School
(JCW5), and the Joint Continuing and D stance Education School (JCDES) to neet that
mandat e.

The Joint Forces Staff College has a fourth school sponsored by the Joint Staff: the
Joint Command, Control, and Information Operations School (JC210S). In Academ c Year (AY)
2010, JFSC graduated 1,346 students fromits Joint Professional MIlitary Education (JPME)
prograns, including 40 JAWS graduates who were awarded Master of Science degrees in Joint
Canpai gn Planning and Strategy; 1,016 JCW5 graduates; and 290 JCDES graduates from the
Advanced Joint Professional MIlitary Education (AJPME) course. These totals include 904
active duty officers, 318 reserve conponent graduates, 99 International officers, and 25
civilians. Also, JFSCs other prograns (JC210S, JIMPC, and HLSPC) produced 698
addi tional graduates. The JC2I1OS produced 335 graduates and continues to expand its
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nmobile training capabilities. The high-demand, one-week Joint, I nt eragency, and
Mul tinational Planners Course (224 graduates) and the Homel and Security Planners Course
(139 graduates) are both offered three to five tinmes a year at JFSC and periodically at
remote locations. In AY 2010, over 7,555 students conpleted the Senior Enlisted Joint
Professional MIlitary Education (SEJPVME) web-based course, adm nistered by the JCDES, an
i ncrease of over 50 percent from the prior academ c year. For AY 2011 and AY 2012, the
JFSC has programred for an estimted 1,350 JPME gr aduat es.

CAPSTONE / Pinnacle / Keystone

Dol I ars i n Thousands
FY 2010 FY 2011 FY 2012
Actual s Estinmat e Estimat e
3,525 3,199 3,116

CAPSTONE is a congressionally mandated course that is required for all newly pronoted
active duty one star generals/admrals. Attendance is required within the first two
years of selection to the one star rank. CAPSTONE is an intensive six-week course
consisting of semnars, case studies, informal discussions, visits, to key US mlitary
conmmands within the continental United States, and overseas field studies to areas wth

high U'S. interests. Overseas field studies involve interactions with the Conbatant
Commanders, American Anbassadors, enbassy staffs, and senior political and mlitary
| eaders of foreign governnents. The program provides |eadership instruction to 204
students annually. Coi ncident and in conjunction with the students |ast week of the

course, CAPSTONE offers an Executive Devel opnent Course for spouses of the Fellows. The
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Executive Devel opment Course focuses on geo-political, international 1issues, wth
addi tional discussions on |eadership, mlitary famly policy, and mlitary famly health.
The course increases the participants’ understanding of these issues and enhances their
effectiveness as partners with their general/flag officer spouses. Although the genera
and flag officers’ spouses are only provided funding for their travel, the course
averages 115 attendees annual ly.

Pi nnacl e focuses on two and three star general and flag officers and sel ected interagency
civilians. The one-week <course is held twice annually. Pi nnacl e conveys an
understanding of nat i onal policy and objectives, with attendant i nt ernati onal
inplications, and the ability to place the objectives/policy into integrated, operational
canpai gn plans to the prospective joint/conbined force conmander. The overarching goal
is to set conditions for future success in the joint, conbined, and interagency arenas by
utilizing advanced know edge of operational art to underpin the instinct and intuition of
the prospective commanders. Each Pinnacle class has a maxi num capacity of 15 US Fel |l ows
and three allied country officers (Australian, British, and Canadian). Pi nnacl e
graduated 30 Fellows in FY 2010. A simlar conposition and total nunber of students is
pl anned for FY 2011 and FY 2012.

The Keystone Course is designed for Command Senior Enlisted Leaders (CSEL) that serve or
are scheduled to serve in general/flag officer level joint headquarters or Service

headquarters assignments. The course prepares Command Senior Enlisted Leaders for
chal l enges associated with joint task force assignnents. Keystone will parallel the
Capstone course for newy selected General and Flag officers in that the learning wll
focus on “those that do.” The course will visit the Conbatant Conmands, Joint Task

Forces, and senior |eadership (both officer and enlisted) in the Wshington area to
explore the relationships and <challenges of operating in a joint environment.
Specifically, the course covers the very special relationship between the Command Seni or
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Enlisted Leader of a Joint Force Conmmander and the enlisted personnel from all the
services operating under the Commander. Keystone classes are two weeks in length with a
maxi mum of 45 Fellows per class. Keystone student throughput will remain constant at 90
Fel lows for FY 2011 and FY 2012.

Institute for National Strategic Studies

Dol I ars i n Thousands
FY 2010 FY 2011 FY 2012
Actual s Esti nat e Esti nat e
8, 502 8,991 11, 564

Commencing in FY 2012, NDU plans to reorganize its research centers to best |everage
university research assets in light of increased demands from conbatant commanders and
ot her DOD agenci es. INSS will beconme NDU s prinmary dedicated research arm and incl udes
the followng centers: Center for Strategic Research (CSR), Center for the Study of
Chinese Mlitary Affairs (CSCMA), Center for Transatlantic Security Studies (CTSS),
Center for Conplex Operations (CCO, and Center for Strategic Conferencing (CSC). The
m ssion of the research and applied |earning conponents is to conduct strategic studies
and synthesize the resultant research, publication, and applied learning activities in
support of the Secretary of Defense, Chairnman of the Joint Chiefs of Staff, and the
conmbat ant commander s. They al so provide educational support to the national strategic
conponents of the academi c progranms at NDU and provide outreach to other U S. CGovernnent
Agencies and to the broader national security conmunity.
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The CSR provides advice to the SECDEF, CJCS, JS, and CoCOvs through strategic studies,
reports, and briefings; conducts directed research and analysis in the areas of strategic
and regional studies; and engages in independent and | eadi ng-edge research and anal ysis
in related areas. The CSCVA serves as a national focal point and resource center for
mul tidisciplinary research and analytic exchanges on the national goals and strategic
posture of +the People’s Republic of China. The CISS serves as a national and
international focal point and resource center for Milti-disciplinary research on issues
relating to transatlantic security strategy, defense policy, and mlitary strategy. The
CCO provides for effective coordination in the preparation of DOD and other U.S.
Government  personnel for conplex operations; fosters wunity of effort anong the
Departments and Agencies of the U S CGovernnent, foreign governnments and mlitaries,
international organizations, and nongovernnmental organizations; conducts research
collects, analyzes, and distributes |essons |earned; and conpiles best practices in
matters relating to conpl ex operations.

The CSC devel ops a program of synposia, workshops, and seminars in which NDU (in concert
with SECDEF, CJCS, and JS) explores alternatives and issues pertaining to national
security strategy, defense policy, and national mlitary strategy; provides a venue for
NDU researchers to engage with their national security conmunity counterparts and test
strategic concepts and security policies at hosted and co-sponsored events; and conducts
conferences with select foreign counterpart institutions to foster better understanding
and further U S. national interests. The CASL enhances the decision-nmaking capabilities
of mlitary and civilian |leaders from the U S. and other countries through strategic-
| evel experiential Ilearning opportunities that address the conplex, evolving, and
interlinked international, national, and l|ocal security environnents. NDU Press is the
University’s cross-conponent, professional mlitary and academ c publishing house wth
the m ssion of advancing Joint Professional MIlitary Education, national security policy,
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and international security issues for the Chairman of the Joint Chiefs of Staff in the
form of accessible, balanced, and thoroughly researched professional publications. The

ei ght published INSS research product lines are used by various elenments of the OSD
Joint Staff, Conbatant Commands, NSC, Congress, interagency partners, NDU and other PME
institutions, and the national security policy and decision-nmaking comunity. Al

products are also available on-Iline. I NSS research plans are refreshed annually to

ensure relevance and strategic focus and coordinated through the Joint Staff and OSD.
I NSS nomi nated 65 research projects in its current plan, inclusive of 14 topics which are
i ndependent of immedi ate stakehol der requirenents, but approved as appropriate additional
research. The resulting product lines are custoner oriented and serve to inform the
debate and influence policy fornulation and execution. Addi tionally, strategic-I|evel
applied learning exercises are developed and facilitated for participants of the
supported organizations allowng them to think collaboratively and strategically about
critical national security issues. INSS is revitalizing its interaction with relevant
Join Staff and OSD offices to further shape research and policy analyses to energent
wor | d events.

Product lines include: Joint Force Quarterly, PRI SM books, nonographs, policy briefs
strategi c perspectives, case studies, and occasi onal papers.
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Center for Joint and Strategic Logistics (CISL)

Dol | ars i n Thousands
FY 2010 FY 2011 FY 2012
Actual s Estinmate Estinat e
1, 127 1, 166 1,113

The mssion of Center for Joint and Strategic Logistics (CISL) is to shape the
devel opment of |ogisticians proficient in applying |logistics support across the nationa
security enterprise. The Center was created in response to the need identified by 2008
Def ense Business Board study and acted upon by USTRANSCOM O fice of the Undersecretary
of Defense for Acquisition, Technol ogy, and Logistics, and Defense Logistics Agency for a
single organization responsible for the educational requirenents of this |ogistical
comunity. By focusing on shaping developnent, the Center offers a conprehensive
analysis of the joint and strategic logistics enterprise and highlights the devel opnent
of enterprise logisticians beyond sinply “formal” education and training. The vision is
to build an organization that will be the network hub for the study of Defense |ogistics
and to provide support to the community of practice--our overriding objective is to
enhance |ogistics success and commensurately, to inprove the enterprise outcones
| ogi sticians are accountable to deliver.

During FY 2012, the efforts of the CISL will continue to be augnmented by collaborative

relationships across civilian and mlitary academic and research organizations, the
Ofice of the Secretary of Defense, the Joint Staff and Service staffs as well as major
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Def ense agencies and industry partners. The CISL wll <continue to build strategic
relationships that wll allow the Center to encourage interest in joint |ogistics
concepts and issues, shape logistics thinking and Ilearning, and facilitate an
understanding of the inplications of logistics in the future environnent.

In FY 2012 CGSL will build a "body of know edge" which will drive the devel opnent of
enterprise logisticians to allow |ogisticians access to useable and useful information

within the logistics community. CISL will continue work on an OPMEP-based franmework and
case studies focused on critical joint logistics |earning outconmes, conduct a faculty
devel opnent education semnar, as well as develop electives for "Defense Resource
Deci sions and National Security and Life Cycle Systens Mnagenent." CISL will continue

to focus on refining a Conbatant Command Joint Logistic preparatory course designed to
hel p prepare incom ng Conbatant Command Joint Logistic Directors, and continue devel opi ng
a net hodol ogy to design exercises focused on rel ationships and enterprise outcones. CJSL
will serve as the senior nentor for exercises hosted in AFRICOM EUCOM PACOM Arny War
College, the Capabilities Based Assessnent Supply Joint Integrating Concept Wrgane
between the Joint Staff Logistics Directorate/ Defense Logistics Agency, the Joint Concept
for Logistics experinment, the Interagency National-level exercise as well as Marine Corps
Logi stics Education Programinitiatives.

During FY 2012 CJSL wll conduct seminars wth interagency, comrercial, non-governnental
and other private organizations share information and discuss solutions to better network
and optimze organizations that have different processes and procedures, reporting
chai ns, funding streans and | anguages.
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Center for Conpl ex Operations

Dol l ars i n Thousands
FY 2010 FY 2011 FYy 2012

Act ual s Esti mat e Esti mat e
2,700 2,470 0

The Center for Conplex Operations (CCO is a DoDled collaboration wth the State
Department and the United States Agency for International Devel opnent (USAID) created to
inmprove U S. CGovernnent approaches to conplex operations through inprovenents in
education and training, and devel opnent of a “comrunity of practice” anong practitioners,
trainers, educators, and thought |eaders. The purposes of the Center are to 1) provide
for effective coordination within the Interagency for conplex operations, 2) to foster
unity of effort during conplex operations within the USG wth foreign governnent and
mlitaries, and wth international and nongovernnental organizations, 3) to conduct
research; collect, analyze, and distribute |essons |earned; and conpile best practices in
matters relating to conplex operations, and 4) to identify gaps in the education and
training of DoD personnel, and other relevant USG personnel relating to conplex
operations and to facilitate efforts to fill such gaps. The CCO transferred to NDU in FY
2010 fromthe Defense Security Cooperation Agency (DSCA)

The CCO supports continued developnent of Irregular Warfare (IW, Counterinsurgency

(CON, and Stability Operations education and training capabilities throughout the USG
The CCO has been designated as the |ocation for an interagency hub for reconstruction and

NDU- 629



NATI ONAL DEFENSE UNI VERSI TY
Operation and Mai nt enance, Defense-W de
Fi scal Year (FY) 2012 Budget Estimates

stabilization |essons |learned by the Reconstruction and Stabilization Integrated Policy
Conmittee. The hub will serve as the central and institutionalized proponent to
coordinate, facilitate, and support the inplenentation of I|essons |earned across the
whol e- of - governnent reconstruction and stabilization partners. Recognizing efficiencies
in conbining mssion related research centers, beginning in FY 2012, CCO falls under the
direction of the Institute for National Strategic Studies.

NDU Oper ati ons Dol l ars in Thousands
FY 2010 FY 2011 FY 2012
Act ual s Estimate Estinmat e
37,112 33, 287 28,742

In addition to the educational instruction offered by the major schools and coll eges, NDU
is conposed of several special conponents that offer specialized short-term instruction
to a wde range of students, including active and reserve mlitary nmenbers. The Joint
Reserve Affairs Center (JRAC) mssion is to conduct the Reserve Conponents National
Security Course (RCNSC). RCNSC is a two-week seminar offered to senior officers and non-
comm ssioned officers in the US. Reserve Conponents, allied officers and selected
civilians working in national security arenas. It is the only National Security course
offered to Reservists and graduates receive tw Joint Professional Qualification points
in the Joint Qualification process. In FY 2010, JRAC hosted three RCNSCs, and 341
students attended the courses. In FY 2011 and FY 2012, JRAC is planning to conduct 4
RCNSCs for more than 400 students annually.
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The Secretary of Defense Corporate Fellows Program (SDCFP) was established by the
Secretary of Defense in 1994 to becone a long-terminvestnment in transformng our forces
and capabilities and, as such, is a key part of the Departnent of Defense (DoD) strategy
to achieve its transformational goals. Two or nore officers from each mlitary service
are selected each year to receive their mlitary senior service college credit by

training wth sponsoring institutions, i.e., corporations, conpanies, commercial
enterprises, etc., who have earned a reputation for insightful |ong-range planning,
organi zati onal and nanagenent innovation, and inplenentation of new information and ot her
t echnol ogi es. SDCFP Fellows form a cadre of future |eaders know edgeable in the

organi zational and operational opportunities nade possible by their training throughout
t he year.

The National Defense University Information Technology Directorate (I TD), Operati ons,
Human Resources, Resource Managenent, Library, and Health Fitness Directorates provide
general support to the Joint Staff and NDU conponents. Specifically the support
proffered by these directorates, in the functional areas of facilities engi neering,

| ogi stics, security, nmultimedia services, printing and publications, personnel,

acqui sition and resource nanagenent, research services, and health and wel | ness prograns
enabl e the University to optimze its educational, research, and outreach m ssions.

1. Force Structure Sunmmary: N A
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I11. Financial Sunmary ($ in thousands)

FY 2011
Congr essi onal Action
FY 2010 Budget Current FY 2012

A. BA Subactivities Act ual s Request Armount Percent Appropriated Estinate Esti nat e
3. Training 102, 699 97,633 97, 633 93, 348

CAPSTONE/ PI NNACLE/ KEYSTONE 3,525 3,199 3,199 3,116

Center for Conplex Operations 2,700 2,470 2,470 0

Center for Joint Strategic 1,127 1, 166 1, 166 1,113

Logi stics

I ndustrial College of the Arned 9, 302 9,522 9,522 9, 485

For ces

I nf ormati on Resources 10, 636 10, 350 10, 350 10, 390

Managenent Col | ege (| Col | ege)

Institute for National 8, 502 8,991 8,991 11, 564

Strategi c Studies

Joint Forces Staff College 22,762 21,491 21,491 21,738

Nati onal War Col | ege 7,023 7,157 7,157 7,200

NDU Oper ati ons 37,122 33, 287 33, 287 28,742
Tot al 102, 699 97, 633 97, 633 93, 348

* The FY 2011 Estimate colum reflects the FY 2011 President’s budget request.
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I11. Financial Sunmary ($ in thousands)

B. Reconciliation Summary

Basel i ne Fundi ng

Congr essi onal Adjustnents (Distributed)
Congr essi onal Adjustnents (Undistributed)
Adj ustnents to Meet Congressional |ntent
Congr essi onal Adjustnents (General Provisions)
Subt ot al Appropriated Anount

Fact - of -Li fe Changes (2011 to 2011 Only)
Subt ot al Basel i ne Fundi ng

Anti ci pat ed Suppl enent al

Repr ogr amm ngs

Price Changes

Functional Transfers

Pr ogr am Changes

Current Estimate

Less: Wartinme Suppl enent al

Normal i zed Current Estimate

Change
FY 2011/&L 2011

97, 633

97, 633

97, 633

97, 633

97, 633

Chaqg?
FYy 2011/ 2012
97, 633

S77

-4, 862
93, 348
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I11. Financial Sunmary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Total s
FY 2011 President's Budget Request (Anmended, if applicable) 97, 633
1. Congressional Adjustnents

a. Distributed Adjustnents

b. Undistributed Adjustnments

c. Adjustnments to Meet Congressional |ntent

d. General Provisions
FY 2011 Appropriated Anount 97, 633
2. War-Rel ated and Disaster Suppl enental Appropriations

a. OCO Suppl enental Fundi ng
3. Fact-of-Life Changes

FY 2011 Basel i ne Fundi ng 97, 633
4. Reprogramm ngs (Requiring 1415 Actions)

Revi sed FY 2011 Estimate 97, 633
5. Less: Item 2, War-Rel ated and Di saster Suppl enent al

Appropriations and Item 4, Reprogranm ngs

FY 2011 Normalized Current Estimate 97, 633
6. Price Change 577
7. Functional Transfers

8. Program I ncreases 1,726

a. Annualization of New FY 2011 Program
b. One-Tine FY 2012 Increases
c. Program Gowth in FY 2012
1) Informati on Assurance and Technol ogy i nprovenents: 1,632
Funds Defense Information Systens Agency nandat ed
I nformati on assurance hardware, software and services to
protect NDU s enterprise network and prevent intrusion into
the DoD network. Lands and Structures ($8) (FY 2011
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Fi nancial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
Basel i ne $1,219); Equi pnent Purchases ($737) (FY 2011
Basel i ne $6, 348); Equi prent Mi ntenance ($201) (FY 2011

Basel i ne $204); Intra governnental Purchases ($517) (FY 2011

Basel i ne $1,277); GSA Managed Equi pnent ($91) (FY 2011

Baseline $1,475); Purchase Comuni cations ($21) (FY 2011

Basel i ne $3,338); O her Services ($43) (FY 2011 Baseline
$444); and other m scel |l aneous expenses ($14)

2) Civilian Pay Adjustnent:

I ncl udes an increase in civilian pay for wage grade

enpl oyees attributable to a requirenent for greater skills

to keep pace with technol ogy changes. (FY 2011 Baseline

$59, 146)

9. Program Decr eases
a. Annualization of FY 2011 Program Decreases

b.
C.

One-Time FY 2011 I ncreases
Program Decreases in FY 2012
1) Gvilian Pay Adjustnent:

Refl ects the elimnation of the federal civilian pay raise
per the direction of the President and Congress (-$2,322)

and a decrease of one workday in the workyear (-%$226)

(FY 2011 Basel i ne $59, 146)

2) Defense Efficiency - Cvilian Staffing Reduction:
As part of the Departnent of Defense reform agenda,
elimnates civilian full-tinme equival ent positions to

maintain, with limted exceptions, civilian staffing at the

FY 2010 level. (FY 2011 Baseline $59, 146,
3) Defense Efficiency:

-35 FTEs)

Anmount

94

-2,548

-2,284

-1, 357

Total s

- 6, 588
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Operation and Mai nt enance, Defense-W de
Fi scal Year (FY) 2012 Budget Estimates

I11. Financial Sunmary ($ in thousands)

C. Reconciliation of Increases and Decreases

4)

5)

Refl ects the civilian pay NDU deci sion to consolidate Equa
Enpl oyment Qpportunity functions with Ft. Myer facilities (-
$91) (FY 2011 Basel i ne $59, 146, -1 FTE); decreases the nunber
of days of JPME (I CAF and NWC) and CAPSTONE conus and oconus
travel and inplenments a NDU-w de organi zational travel
reduction (-%$1,143) (FY 2011 Baseline $8,177); decreases
non-1 T equi pment purchases (-$58) (FY 2011 Basel i ne $6, 348);
limts equi pnent contracts for non-critical hardware (-$52)
(FY 2011 Baseline $3,477); and creates efficiencies in other
areas (-%$13)

Cvilian to Mlitary Conversion:

Refl ects NDU s agreenment with the Army to convert two
civilian positions to mlitary authorizations in NDU
OQperation' s human resource and health fitness organziations
(FY 2011 Baseline $59, 146, -2 FTES)

Def ense Efficiency - Contractor Staff Support:

As part of the Departnent of Defense reform agenda, reduces
funds bel ow the aggregate | evel reported in FY 2010 for
contracts that augnent staff functions (FY 2011 Baseline

$3, 789)

FY 2012 Budget Request

Amount Total s
- 256
-143
93, 348
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V. Performance Criteria and Eval uati on Summary:

The National Defense University (NDU) has made significant efforts to achieve the
strategi c goal of promoting unity of effort across and beyond the U S. Government through
national security education prograns, research, activities, and organi zations that

antici pate and address conplex security challenges. Over the past several years, the
footprint of NDU has expanded to neet increasing demands stemming fromthreats to our
Nation’s security and well being. Qur focus remains steadfast — to provide Joint
Professional MIlitary Education (JPVE) to our |eaders of tonorrow, to outreach to our
former students; to build capacity anong our interagency, international, and donestic
partners; and continue to conduct cutting edge research that supports NDU s m ssion and
advances U.S. National Security Strategy.

The NDU s operating budget supports ten colleges and institutions. A key performance
nmeasurenent is total student | oad. Student load represents the typical ten nonth
acadenm c year. The table below represents a subset by fiscal year (FY) of student | oad
trained at NDU and includes the three JPME coll eges. The number of students includes
only resident courses and does not include web-base cl asses.

NDU s three JPME coll eges respond to both external and internal drivers of change with a
revanped curriculum at the National War College (NAC), expanded Industry Studies at the
| ndustrial College of the Arned Forces (ICAF) and increasing reserve conponent and
international participation in the courses at the Joint Forces Staff College (JFSC). 1In
academ c year 2010, 57 students from 51 countries participated in the International
Fel | ows program at | CAF and NWC
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In addition to the 10 nmonth JPME course at JFSC, an additional 425 students successfully
conpl eted a highly demanded one-week Joint-Interagency, the Miltinational Planners course
and the Honel and Security Planners Course, taught at JFSC and renote |ocations. Wile the
nunbers of students participating in these short term classes are significant, they are
difficult to neasure in the sane terns as JPME Additionally, over 9,450 students
conpl eted a web-based Senior Enlisted Joint Professional MIlitary Education course — an
i ncrease of over 85 percent fromthe prior fiscal year.

BA 3 Training and Recruitnent ($ in thousands)
Aver age Cost per Student

Dol |l ars i n Thousands

FY 2010 FY 2011 FY 2012
NC 76,629 78, 500 79, 508
| CAF 81, 352 83, 000 83, 687
JESC 29,079 27,532 28, 600

Aver age Cost per student is based on resident courses.
Aver age cost per student has been adjusted for standard pay and non pay inflation rates.
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V. Personnel Summary

Active Mlitary End Strength (E/S)
(Total)
Oficer

Enlisted
Reservists on Full Time Active Duty (E/S)

Def ense- W de

Oficer
Civilian End Strength (Total)
US Drect Hre
Total Direct Hre
Active Mlitary Average Strength (A/'S)

(Total)
Oficer

Enlisted
Reservists on Full Time Active Duty (A/S)

(Total)
Oficer

Civilian FTEs (Total)
US Drect Hre
Total Direct Hre
Meno: Rei nbursable Cvilians |Included

Average Annual Civilian Salary ($ in
t housands)

Contractor FTEs (Total)

FY 2010 FY 2011 FY 2012
193 200 190
170 181 171
23 19 19

9 9 1

9 9 11
490 515 490
490 515 490
490 515 490
200 200 190
181 181 171
19 19 19

9 9 1

9 9 11
463 505 467
463 505 467
463 505 467
89 88 87
124. 9 117.1 115.8
70 69 69

Change

FY 2010/
FY 2011
Z

Change
FY 2011/
FY 2012

-10

-10
0
2
2
-25
-25
-25

-10

|O
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VI. OP 32 Line Itens as Applicable (Dollars in thousands):

Change Change

FY 2010 FY 2010/ FY 2011 FY 2011 FY 2011/ FY 2012 FY 2012
OP 32 Line Actual s Price Pr ogr am Esti mate Price Proogr am Esti mate
101 Exec, Gen'l & Spec
Scheds 57, 037 285 1,233 58, 555 0 -5,179 53, 376
103 WAge Board 776 4 -189 591 0 94 685
199 Total C v Conpensation 57,813 289 1,044 59, 146 0 -5,085 54,061
308 Travel of Persons 7,432 104 641 8,177 123 -1,143 7,157
399 Total Travel 7,432 104 641 8,177 123 -1, 143 7,157
416 GSA Supplies & Materials 537 8 - 100 445 7 1 453
499 Total Supplies &
Materi al s 537 8 -100 445 7 1 453
507 GSA Managed Equi prent 150 2 1, 323 1, 475 22 91 1, 588
599 Total Equi prent
Pur chases 150 2 1, 323 1, 475 22 91 1, 588
771 Commercial Transport 0 0 87 87 1 2 90
799 Total Transportation 0 0 87 87 1 2 90
914 Purch Com (non fund) 3,025 42 271 3,338 50 21 3,409
917 Postal Svc (USPS) 1 0 42 43 1 -1 43
920 Supplies/Matl (non fund) 315 4 4,156 4,475 67 -6 4,536
921 Print & Reproduction 1,536 22 -22 1,536 23 11 1,570
922 Eqt Maint Contract 2, 000 28 -1,824 204 3 201 408
923 Facilities Miint by
Contr 3,615 51 -1,517 2,149 32 -6 2,175
925 Eqt Purch (Non- Fund) 5, 857 82 409 6, 348 95 679 7,122
932 Mgt Prof Support Svcs 5,072 71 -1,354 3,789 57 - 143 3,703
937 Local Purch Fuel
(nonf und) 1 0 0 1 0 0 1
957 Lands and Structures 7,590 106 -6,477 1,219 18 8 1, 245
984 Equi prent Contracts 4,028 56 - 607 3,477 52 -52 3,477
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Change

FY 2010 FY 2010/ FY 2011 FY 2011
OP 32 Line Actual s Price Program Esti mate
987 O her IntraGovt Purch 3,287 46 -2,056 1, 277
989 O her Services 437 6 1 444
998 Ot her Costs (SOCOM Only) 3 0 0 3
999 Total O her Purchases 36, 767 514 -8,978 28, 303
Tot al 102, 699 917 -5,983 97, 633

* The FY 2011 Estimate colum reflects the FY 2011 President’s budget request.

Change

FY 2011/ FY 2012

Price
19

7

0
424
577

Program
517

43

0
1,272
-4,862

FYy 2012

Esti mat e
1,813
494

3

29, 999
93, 348
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