Defense Health Program
Operation and Maintenance
Fiscal Year (FY) 2011 Budget Estimates
Facilities Sustainment, Restoration and Modernization (FSRM), and Demolition (Attachment 4)

1. Description of Operations Financed: Conponents of the Base Qperations (BASOPS)/ Comuni cati ons Budget
Activity Group for resources dedicated to the operation and mai ntenance of Defense Health Program ( DHP)
facilities. The DHP's BASOPS provides for facilities and services at mlitary nmedical activities (CONUS and
OCONUS) supporting active duty conbat forces, reserve and guard conponents, training, eligible beneficiaries.

Facility Restoration and Modernization: Resources required for facilities Restorati on and Moderni zati on.
Restoration includes repair and replacenent work to restore facilities danmaged by | ack of sustai nnent, excessive
age, natural disaster, fire, accident, or other causes. Mdernization includes alteration of facilities solely
to i npl ement new or higher standards (including regulatory changes), to accombdate new functions, or to repl ace
bui | di ng conponents that typically last nore than 50 years (such as foundations and structural nenbers).

Facility Sustainment: Resources required for mmintenance and repair activities necessary to keep facilities in
good working order. It includes regularly schedul ed adjustnents and inspections, preventive nai ntenance tasks,
energency response and service calls for mnor repairs. Sustainnment also includes najor repairs or replacenent
of facility conponents (usually acconplished by contract) that are expected to occur periodically throughout the
life cycle of facilities. This work includes regular roof replacenment, refinishing of wall surfaces, repairing
and repl acerment of heating and cooling systens, replacing tile and carpeting, etc.

Demolition/Disposal of Excess Facilities: Resources required for denolition and/or disposal costs associated
with excess facilities, including buildings or any other permanent or tenporary structure as well as pavenents,
utility systenms, and other supporting infrastructure. Includes environnental costs directly attributable to
denol i tion/disposal to include inspection and renoval of hazardous material (such as | ead-based paint or

asbest 0s).
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1l. Force Structure Summary:

FY 2009 FY 2010 FY 2011

Actual Estimate Estimate
Inpatient Facilities 59 59 56
Medical dinics 378 364 363
Dental dinics 285 282 275
Veterinary dinics 258 288 288
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111, Financial Summary ($ in Thousands):

FY 2009 Budget Congressional Ag:ijr?lo Current Current FY 2011
A Subactivities: Actual Request Amount Percent Appropriation Estimate Estimate
1 Facility Restoration/Mdernization - CONUS 415, 198 330, 208 300, 000 91% 630, 208 630, 208 305, 728
2. Facility Restoration/Mbdernization - OCONUS 71,810 47,616 0 0% 47,616 47,616 49, 691
3 Facility Sustainment - CONUS 438, 849 311, 437 0 0% 311, 437 311, 437 288, 389
4 Facility Sustainment - OCONUS 60, 067 89, 686 0 0% 89, 686 89, 686 89, 399
5 Denol i tion 0 0 0 0% 0 0 0
Tot al 985, 924 778,947 300, 000 39% 1,078,947 1,078, 947 733, 207
Not es:

1. FY 2009 actuals includes $42.391M fromthe FY 2009 Overseas Contingency Operations (OCO Bridge Suppl ermental
Public Law 110-252, and $4.842 million fromthe Supplenmental Appropriations Act of 2009, Public Law 111-32

2. FY 2010 current estimate excludes funds appropriated for OCO under the Departnent of Defense Appropriations
Act, FY 2010, Public Law 111-118.
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Change Change
B. Reconciliation Summary: FY 2010/2010 FY 2010/2011
Baseline Funding 778,947 1,078,947
Congr essi onal Adjustnents (Distributed) 300, 000 n/ a
Congr essi onal Adj ustments (Undi stributed) 0 n/ a
Adj ust ments to Meet Congressional |ntent 0 n/ a
Congr essi onal Adjustments (General Provisions) 0 n/ a
Subtotal Appropriated Amount 1,078,947 n/a
OCO and Ct her Suppl enental Appropriations 0 n/ a
Fact - of - Li fe Changes 0 n/ a
Subtotal Baseline Funding 1,078,947 n/a
Antici pated Suppl enent al 0 n/ a
Repr ogr amm ngs 0 n/ a
Less: OCO and Cther Suppl enental Appropriations 0 n/ a
Revised Current Estimate 1,078,947 1,078,947
Price Change n/ a 10, 564
Functional Transfers n/ a 0
Program Changes n/a - 356, 304
Current Estimate 1,078,947 733,207
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C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request 778,947
1. Congressional Adjustnents 300, 000

a. Distributed Adjustments 300, 000

1) Medical Transportation Infrastructure funding to assi st 300, 000
traffic at WRNMC Bet hesda and Fort Bel voir Hospital.

b. Undi stributed Adjustnents 0

c. Adjustnents to nmeet Congressional |ntent 0

d. Ceneral Provisions 0
FY 2010 Appropriated Amount 1,078,947
2. OCO and O her Suppl enental Appropriations 0
3. Fact of Life Changes 0

a. Functional Transfers 0

b. Techni cal Adjustnents 0 0

c. Energent Requirenents 0
FY 2010 Baseline Funding 1,078,947

4. Reprogranm ngs (requiring 1415 Acti ons)

a. Anticipated OCO and O her Suppl emental Appropriations
b. Reprogramm ng Actions

5. Less: OCO and O her Suppl ermental Appropriation 0
Revised FY 2010 Estimate 1,078,947
Current Estimate for FY 2010 1,078,947
6. Price Change 10, 564
7. Transfers 0

a. Transfers In
b. Transfers Qut

o o
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C. Reconciliation of Increases and Decreases

8. Program | ncreases
a. Annualization of New FY 2010 Program
b. One-Tine FY 2011 Costs

C.

Program G owh in FY 2011

9. Program Decreases
a. One-Time FY 2010 Costs

b
c.

1) Medical Transportation Infrastructure:
One-time Congressional adjustnment funding for Medica
Transportation Infrastructure to assist traffic at WRNMC
Bet hesda and Fort Bel voir Hospital.
Annual i zati on of FY 2010 Program Decreases
Program Decreases in FY 2011
1) Mlitary to Gvilian conversions:
Transfers funding to Service MLPERS accounts to restore
mlitary authorizations previously programed as Mlitary to
Cvilian conversions required by Section 721 of the Fiscal
Year 2008 National Defense Authorization Act.
2) National |nteragency Bio-Defense Canpus (N BC)
Adj ustments fromprior year due to agreenents with other N BC
governnment partners to contribute funding toward N BC
operati ng expenses.
3) Cccupational Health and Industrial Hygiene:
Real i gnnent of Facilities Sustainment funds in excess of
Facility Sustai nment Moddel requirenents to fund enhancenents
for Occupational Health and Industrial Hygiene Prograns in
Consol i dat ed Heal th Support.
4) Traumatic Brain Injury /Psychol ogical Health (TBI/PH):
Ref | ects one-year funding adjustnments of progranmatic funding
provided in previous cycle fromsustai nnent, restorati on and
noder ni zation requirenents in support of TBI/PH prograns.
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C. Reconciliation of Increases and Decreases Amount Totals
FY 2011 Budget Request 733,207

1V. Performance Criteria and Evaluation Summary:

FY 2009 FY 2010 FY 2011 Change Change
Funding Levels Actual Estimate Estimate FY 2010/2010 FY 2010/2011
Facility Sustai nnent funding 498, 916 401, 123 377,788 -97,793 -23, 335
Facility Sustai nment Moddel requirenent 438, 311 393, 577 375,673 -44,734 -17,904
Sust ai nnent Rate (M LPERS excl uded) 113. 8% 101. 9% 100. 6% -11. 0% -1. 4%
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V. Personnel Summary

Change Change
FY 2009 FY 2010 FY 2011 FY 2010/2010 FY 2010/2011
Active Mlitary End Strength (E/ S)
Oficer 10 10 9 0 -1
Enli sted 7 10 6 3 -4
Total Mlitary 17 20 15 3 -5
Active Mlitary Average End Strength (AS)
Oficer 10 10 10 0 0
Enlisted 7 9 8 2 -1
Total Mlitary 17 19 18 2 -1
Foreign National Indirect Hre 4 13 13 9 0
Total Cvilian 398 289 291 -109 2
Average Cvilian Salary ($000's) 84.832 91. 433 92. 897

V1. Out-year Summary: N A

VII. OP 32 Line ltems as Applicable (Dollars in thousands — see next page):

Exhibit OP-5, Facilities Sustainment, Restoration and Modernization (FSRM), and Demolition
(Page 8 of 8)



