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OPERATION AND MAINTENANCE, DEFENSE-WIDE

FY 2009 Price Program FY 2010 Price
$ in thousands Actual Change Change Estimate Change
O&M,D-W 33,106,740 442,162 -5,352,329 28,196,573 501,117

The FY 2009 includes $2,649 million of the FY 2009 Bridge Funding Appropriations (PL 110-252) and $5,636 of the FY 2009
Supplemental Appropriations Act (PL 111-32). The FY 2010 Estimate column excludes $7,491 enacted in the FY 2010 Defense-

Wide Overseas Contingency Operations Appropriation (P.L. 111-118).

This funding supports critical Department-wide functions and transformational efforts for the Secretary, Military Departments, and
warfighters. The funding pays for common information services and system sustainment, contract administration and audits, family

Program FY 2011
Change Estimate
1,886,206 30,583,896

support programs, and administrative functions for the Military Departments. This funding supports the activities of the Special

Operations Command (SOCOM), numerous Combat Support Agencies, policy and oversight agencies, and three Intelligence

Agencies.
Budget/Program Highlights
Overview  Changes between FY 2010 and FY 2011 include (dollars in millions):

28,357 FY 2010 column of the FY 2011 Budget Request
-160 One-time net Congressional decreases in FY 2010

28,197 Adjusted FY 2010

+1,088 Net program changes in Defense Agencies (unclassified)
+252 Net pricing changes in Defense Agencies (unclassified)

+1,047 Price and program growth in classified programs

30,584 FY 2011 President’s Budget Request

Overview



Classified Programs Major Changes

Significant growth in classified programs, totaling $1,047 million, is primarily in the National Intelligence Programs ($249 million for pricing
changes and $798 million for program changes.) Increases support the Comprehensive National Cybersecurity initiative, commercial imagery
equipment purchases, and civilian compensation and contractor insourcing.

Other Defense Agencies Programs FY 2011 Highlights

Highlights of Other Defense Agencies FY 2011 funding include:

$+30.2 million (NDU): Increases provide funding for the additional training requirements as a result of hiring personnel for the
acquisition workforce under the Defense Acquisition Workforce Development Fund

$+184.0 million (DHRA): Increased funding supports numerous programs and system development and enhancements. These include
the regional transformation efforts for training and expanding the Reserve Officer Training Corps (ROTC) grants, new television
advertising promoting military service, joint efforts with the Veterans Administration for technology interoperability, and upgrades to
numerous personnel systems.

$+97.5 million (DISA): Increase in funding provides service support for the Global Information Grid with network operations,
Information Assurance compliance reviews, and the Comprehensive National Cyber Security.

$+179.7 million (DoDDE): Increased funding provides for family advocacy programs that include the Prevention and New Parent
Support program, the Counseling and Military One Source program, and the Korea Tour Normalization.

$+73.8 million (DTRA): Increases fund combat and warfighter support capabilities, activities, and tasks as they respond to situations that
include chemical, biological, radiological, nuclear and high-yield explosive weapons. This increase also provides funding for critical
support to the national strategic priorities in the United States.

$+342.6 million (USSOCOM): Increases in funding will strengthen the core capabilities, sustain equipment, improve persistent
Intelligence Surveillance and Reconnaissance (ISR) capabilities, and increase training and communication capabilities. Many of the
initiatives will enhance USSOCOM’s flexibility and effectiveness, which include the Non-Standard Aviation (NSAV) platforms; one
additional Army Special Forces battalion at the US Army Special Forces Command; sustainment of the new 27th Air Force Special
Operations Wing at Cannon Air Force Base; civilian manpower for the 1st Air Force Special Operations Wing at Hurlburt Field; increased
IRS capabilities; additional sustainment of communication systems, equipment and services; enhanced tactical site exploitation; and
classified military intelligence enhancements.

Overview jj



OP-32A FY 2009 Price Program FY 2010 Price Program FY 2011
BTA 170,401 2,287 (56,092) 116,596 1,756 25,089 143,441
CMP 129,308 1,552 16,150 147,010 2,058 6,975 156,043
DAU 118,949 2,254 (10,899) 110,304 2,193 33,399 145,896
DCAA 443,163 10,240 4,148 457,551 6,518 22,074 486,143
DCMA 1,097,600 24,450 (65,097) 1,056,953 15,647 40,249 1,112,849
DFAS 0 0 0 0 1,593 1,593
DHRA 555,282 7,765 68,064 631,111 9,061 183,981 824,153
DISA 1,365,094 18,288 (96,428) 1,286,954 16,266 81,230 1,384,450
DLA 394,222 4,692 (22,138) 376,776 5,328 65,939 448,043
DLSA 107,472 1,783 (66,794) 42,461 624 (681) 42,404
DMA 236,334 3,114 13,796 253,244 3,563 (929) 255,878
DoDDE 3,040,115 57,053 (762,397) 2,334,771 44,925 134,841 2,514,537
DPMO 16,561 277 3,806 20,644 387 3,124 24,155
DSCA 1,443,490 18,262 (841,201) 620,551 9,416 53,886 683,853
DSS 450,524 6,004 40,497 497,025 7,133 14,585 518,743
DTRA 360,076 5,272 19,461 384,809 6,036 72,677 463,522
DTSA 36,425 943 (3,101) 34,267 575 2,782 37,624
NDU 83,736 1,358 18,141 103,235 1,451 (7,053) 97,633
OEA 160,252 1,836 (36,412) 125,676 1,764 (76,629) 50,811
OSD 1,957,779 25,545 66,634 2,049,958 29,183 166,159 2,245,300
SOCOM 6,239,847 31,517 (2,669,623) 3,601,741 122,097 220,492 3,944,330
TJS 358,881 403 63,432 422,716 (11,921) 10,145 420,940
WHS 509,603 194 81,728 591,525 (21,731) 34,336 604,130
Other 13,831,626 217,073 (1,118,004) 12,930,695 248,788 797,942 13,977,425

Total 33,106,740 442,162 (5,352,329) 28,196,573 501,117 1,886,206 30,583,896

The FY 2009 includes $2,649 million of the FY 2009 Bridge (P.L. 110-252) and also includes $5,636 million of the FY 2009 Supplemental (P.L. 111-32).

The FY 2010 column excludes $1.059 million in prior year carry over amounts for DSCA Coalition Support Funds.

Overview jjj
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BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative & Service-Wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
BTA 170,401 +2,287 -56,092 116,596 +1,756 +25,089 143,441

l. Description of Operations Financed: The Business Transformation Agency (BTA)
leads and coordinates business transformation efforts across the Department of Defense
(DoD). The BTA also directly supports the mission of the Warfighter through the Task
Force to Improve Business and Stability Operations (TFBSO) in lIraq, support for which 1is

funded through the Army. The Task Force is reviewing and assessing the DoD business
enterprise processes and associated systems iIn Ilraq affecting contracting, logistics,
funds distribution, and financial management. The Task Force fTocuses on providing

systems solutions to support theatre commander’s goals for reconstruction and economic
development.

The BTA recognizes that the DoD business enterprise must be closer to its warfighting
customers than ever before. Joint military requirements drive the need for greater
commonality and integration of business and financial operations. Changes in the nature
of military operations place increased pressure on the business infrastructure to provide
mission-driven, adaptive and agile services and information. To support this transition,
Defense business operations must be as nimble, adaptive and accountable as any
organization in the world.

To achieve concrete outcomes and to make Tfurther progress in transforming the

Department’s business operations, the BTA has 1i1dentified the TfTollowing six guiding
principles as the foundation of business transformation efforts, and the concepts around

BTA 3



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

which results can be measured.

e Strategic Alignment of DoD’s approach to optimizing its business mission area must
be achieved throughout the organization.

e Standardize essential operational data, processes, and business rules In order to
significantly iImprove the Department’s ability to process and share information
throughout the enterprise.

e Simplify the Department’s overly complex business rules that complicate operations,
lead to expensive and risk-filled solutions, and iInhibit breakthrough performance
improvement.

e Streamline the Department’s core end-to-end business processes to eliminate non-
value added activities and achieve significant improvements iIn the efficiency and
effectiveness of business operations.

e Eliminate Stovepipe operations; optimize end-to-end processes.

e Deploy Systems and Services rapidly and cost effectively with a conscious focus on
sound requirements management and comprehensive risk mitigation to achieve i1mproved
efficiency and effectiveness throughout the entire DoD enterprise.

As the single agency responsible for DoD Enterprise business transformation functions,
the BTA 1i1s establishing and enforcing requirements, principles, standards, systems,
procedures, and practices governing business transformation. Defense business operations
are being streamlined so that DoD can more effectively deliver warfighting capabilities,
deal with growing pressures on resources and benefit from economies of scale. Better
integration reduces costs by improving information quality, minimizing system

BTA 4



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

customization, and allowing DoD to leverage commercial best practices in implementing
business systems.

The BTA vision is to be the champion for driving and accelerating improvements to
business operations across the Department of Defense. The BTA vision supports
consolidation and streamlining of the various DoD business transformation activities,
increasing efficiency, and strengthening acquisition oversight of business transformation
initiatives and systems, eliminating redundancy and overhead.

The Business Enterprise Architecture (BEA) 1is the blueprint for the consolidation of
business systems across the Department. The BEA provides the architectural framework and
an information infrastructure for the Department, including business rules, requirements,
data standards, system 1interface requirements, and the depiction of policies and
procedures. The DoD Architecture Framework (DoDAF) products, including operational,
technical, system, and All View products, provide this framework. The BEA, using the DoD
Tiered Accountability concept, reflects key Business Enterprise Priorities within the
Core Business Mission areas of the Department. Through this concept, a DoD Component is
responsible fTor defining an enterprise architecture associated with their own tier of
responsibility, while complying with the policy and BEA at the DoD Enterprise-level.

The Department’s business objectives include improved requirements management, a single
face to industry (our suppliers and vendors), and expanded use of business iIntelligence
to achieve improved performance and greater cost efficiencies across the Department.
Further, the Department will define and implement policies, procedures, standards, and
interface requirements that improve the preparation of a general ledger. This will
ultimately lead to improved asset visibility and accountability across the Department and
submission of an auditable financial statement.

BTA 5



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
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The BTA’s eight operating directorates focus on delivering meaningful and measurable
progress toward defense business system modernization and transformation:

e Defense Business Systems Acquisition Executive (DBSAE)

e Chief of Staff

e Enterprise Planning and Investment

e Transformation Priorities and Requirements — Finance

e Transformation Priorities and Requirements — Supply Chain

e Transformation Priorities and Requirements — Human Resources/Medical

e Enterprise Integration

e Warfighter Requirements
Defense Business Systems Acquisition Executive (DBSAE): The DBSAE develops, coordinates,
and integrates programs, systems, and initiatives providing Enterprise-wide business
capabilities to the Warfighter. The Defense Business Systems Management Committee
(DBSMC) established the DBSAE within the BTA to directly oversee designhated enterprise-
level business systems.

Chief of Staff: The Chief of Staff provides centralized support across the BTA for
programming, policy, TfTinancial management, administrative services, pay and personnel,
travel, training, facilities and space management, security, and property accountability.

Enterprise Planning and Investment (EP&l): The EP&I will transform and ensure the rapid
delivery of business capabilities to the Warfighter. The EP&1 will provide an
enterprise-wide  framework  for informed decision-making for managing business
transformation, built on the foundations of tiered accountability and federation. The
Business Enterprise Architecture (BEA) team develops, maintains, and coordinates
architecture content and updates; implements policies; aligns the architecture with the
Core Business Missions (CBMs), Components, and the Federal Enterprise Architecture (FEA);
and conducts testing of the architecture. The Enterprise Transition Plan (ETP) team

BTA 6



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

maintains and coordinates content, format, and revisions; collects, maintains and reports
on enterprise program metrics; and provides updates to the document as necessary.

Transformation Priorities & Requirements (TP&R): TP&R is made up of three directorates:
Finance, Supply Chain, and Human Resource/Medical. Each directorate is the primary link
to the Principal Staff Assistants (functional business requirement owners) within the

Office of the Secretary of Defense. The TP&R identifies enterprise-level business
capability gaps and specific needs Tfor enterprise-level capabilities and business
priorities. TP&R focuses on establishing Enterprise Standards for processes, data

(common vocabularies), integration and implementation.

Enterprise Integration (El): The El ensures DoD ERP implementation initiatives leverage
best practices, ensures rapid adoption of DoD-wide information and process standards as
defined i1In the Business Enterprise Architecture (BEA), and eliminates burdensome
processes that hinder successful, rapid deployment of ERP capabilities within the
components. The EI promotes the adoption of best practices for the implementation of
Enterprise Resource Planning (ERP) systems across the DoD Enterprise, through
collaborative engagement and participation in the acquisition process.

Warfighter Requirements Office: The Warfighter Requirements Office (WR0O) addresses
immediate business process and system challenges that adversely affect current
operations. WRO delivers near-term value by connecting the Department’s business mission
to the Warfighter and identifying and addressing frontline opportunities. The WRO has an
externally fTacing customer fTocus, carrying the Business Mission Area forward to the
Warfighting Mission Area.

Please go to website for more information: http://www.bta.mil/1P8T5E1/home.html

Enterprise-level Business Priority Areas

BTA 7
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The Department’s integrated transformation plan, detailed iIn the Enterprise Transition
Plan (ETP), addresses six of the DoD-wide Business Enterprise Priorities (BEP). These
priorities cover a broad range of the Department’s personnel, logistics, real property,
purchasing, and financial management requirements. The following paragraphs describe the
DoD BEP and highlight the benefits essential 1In meeting the agency’s goals and
objectives.

Personnel Visibility: Personnel Visibility (PV) 1is the fusion of accurate human
resources (HR) information, and secure interoperable technology. PV includes military
service members, civilian employees, military retirees, contractors (in theater), and
other U.S. personnel across the full spectrum - during peacetime and war, through
mobilization and demobilization, Tfor deployment and redeployment, while assigned in a
theater of operation, at home base, and iInto retirement. This i1ncludes ensuring timely
and accurate access to compensation and benefits for DoD personnel and their families and
ensuring that Combatant Commanders have access to the timely and accurate data on
personnel and their skill sets. System used to support PV: Defense Travel System

Common Supplier Engagement (CSE): The primary goal of Common Supplier Engagement
(CSE) 1is to simplify and standardize the methods that DoD uses to interact with
commercial and government suppliers in the acquisition of catalog, stock, and made-to-
order and engineer-to-order goods and services. CSE is the alignment and integration of
the policies, processes, data, technology and people to provide a consistent experience
for suppliers and DoD stakeholders to ensure reliable and accurate delivery of acceptable
goods and services to support the Warfighter. CSE also provides the associated
visibility of supplier-related information to the Warfighting and Business Mission Areas.
The systems used to support the CSE: Electronic Document Access, Standard Procurement
System and Wide Area Work Flow.

Please go to website for more information: http://www.bta.mil/1P8T5E1/home.html

BTA 8
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Fiscal Year (FY) 2011 Budget Estimate Submission

Materiel Visibility (MV): Materiel Visibility (MV) will provide users with timely and
accurate information on the location, movement, status, and identity of unit equipment,
materiel, and supplies, greatly improving overall supply chain performance. The MV
Business Enterprise Priority will improve the delivery of war fighting capability to the
Warfighter as measured in terms of responsiveness, reliability, and flexibility. The
system used to support the (MV) Goals: Item Unique ldentification

Please go to website for more information: http://www.bta.mil/1P8T5E1/home.html

Financial Visibility (FV): Financial Visibility provides immediate access to accurate
and reliable financial information (planning, programming, budgeting, accounting, and
cost information) to improve Tinancial accountability and efficient and effective
decision making throughout the Department in support of the missions of the Warfighter.
The goal of FV is to effect changes in financial management aimed at reducing investment
and operating costs. Systems used to support the (FV) Goals: Defense Agencies Initiative
and Electronic Funds Distribution.

Please go to website for more information: http://www.bta.mil/1P8T5E1/home.html

Real Property Accountability: Real Property Accountability (RPA) provides the Warfighter
and Core Business Missions (CBM) access to near-real-time secure, accurate, and reliable
information on real property assets, and environment, safety and occupational health
sustainability. The Real Property Installations Lifecycle Management CBM will provide
the warfighter and other CBMs with continuous access to Installations and Environment
(1&E) information.

I1. Force Structure Summary: Not required
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BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide

I11. Financial Summary ($ in Thousands)

BA Subactivities

Business Transformaton Agency

Program Management
Enterprise Planning and
Investment (EP&I)
Enterprise Integration (El)
Transformation Priorities &
Requirements (TPR)
Warfighter Requirements
Office (WRO)

Chief of Staff (CoS)
Defense Business System
Acquisition Executive Office
(DBSAE)

Business Enterprise
Information System Portfolio
(BEIS)

Capital Asset Management
System — Military Equipment
(CAMS-ME)

Central Contractor
Registration (CCR)
Contractor Performance
Assessment and Reporting
(CPARS)

Defense Agencies Initiative
(DAD)

Defense Integrated Military
Human Resources System
(DIMHRS)

FY 2010
Congressional Action

FY 2009 Budget Current FY 2011
Actuals Request Amount Percent Appropriated Estimate Estimate
1,197 1,826 1,826 1,826 1,908
1,642 3,833 3,833 3,833 921
119 500
9,484 14,437 14,437 14,437 13,898
2,472 2,266 2,266 2,266 4,005
23,605 26,272 26,272 26,272 28,404
6,092 4,320 4,320 4,320 6,061
14,223 2,061 2,061 2,061 9,900

7,101

3,404

1,766
276 361 361 361 371
16,797 25,450 -22,983 -90.3 2,467 2,467 1,600
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BA Subactivities

Defense Information System
for Security (DISS)

Defense Travel System (DTS)
Electronic Document Access
(EDA)

Electronic Funds Distribution
(EFD)

Integrated Acquisition
Environment (Federal Programs
1AE)

Global Exchange (GEX)
Intragovernmental Value Added
Network (IVAN)

Item Unique ldentification
(1UID)

Lean Six Sigma (LSS)

Past Performance Information
Retrieval System Past
Performance Information
Retrieval System (PPIRS)
Standard Procurement System
(SPS)

Wide Area Work Flow (WAWF)
Vitual Interactive Processing
System (VIPS)

Iragi Task Force
BTA TOTAL

BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
Actuals Request Amount Percent Appropriated Estimate Estimate
10,600
8,206 9,619 9,619 9,619 9,496
3,912 3,578 3,578 3,578
304
10,409
3,961 3,971 3,971 3,971 3,677
4,504
1,472 1,496 1,496 1,496
1,705 9,123 9,123 9,123 10,365
1,805
17,723 21,301 21,301 21,301 20,075
4,326 5,658 5,658 5,658 5,309
4,007 4,007 4,007 11,847
28,400
170,401 139,579 -22,983 -16.5 116,596 116,596 143,441
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o Cha%gg Chaqg?
B. Reconciliation Summary FY 2010/FY 2010 FY 2010/FY 2011
Baseline Funding 139,579 116,596
Congressional Adjustments (Distributed) -22,750

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -233
Subtotal Appropriated Amount 116,596
Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 116,596

Anticipated Supplemental

Reprogrammings

Price Changes 1,756
Functional Transfers

Program Changes 25,089
Current Estimate 116,596 143,441

Less: Wartime Supplemental
Normalized Current Estimate 116,596
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C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 139,579
1. Congressional Adjustments -22,983

a. Distributed Adjustments -22,750

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions

1) Sec 8101 — Economic Assumptions -174
e. Congressional Earmarks — Sec 8037 Mitigation of -59
Environmental Impacts

FY 2010 Appropriated Amount 116,596
2. War-Related and Disaster Supplemental Appropriations 0
3. Fact of Life Changes 0
FY 2010 Baseline Funding 116,596
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate 116,596
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings, lrag Freedom Fund
Transfers
FY 2010 Normalized Current Estimate 116,596
6. Price Change 1,756
7. Fact of Life Changes
8. Program Increases 36,473

a. Annualization of New FY 2010 Program

b. One-Time FY 2011 Increases

c. Program Growth in FY 2011

1) BTA Program Management — The increase for FY1ll is the

result of increased demand for some of BTA’s primary
service offerings. These include: increased demand
for support from BTA’s Enterprise Integration team by
the program implementations of Enterprise Resource 77
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C. Reconciliation of Increases and Decreases Amount

2)

3)

Planning (ERP) systems within the Military
Departments; and, increased demand for BTA’s recently
developed Enterprise Risk Assessment Methodology
(ERAM), which supports the Milestone Decision
Authority assess risk and mitigation plans at
critical decisions points in the life cycle of large-
scale business system implementations from across the
Department. Finally, the increase is needed to cover
a portion of Base Closure and Realignment Commission
(BRAC)-related expenses not covered by the BRAC Fund.
DBSAE Executive Office — Funding is primarily for
increased number of personnel to staff the
Acquisition Center of Excellence (ACE) which will
enhance the capabilities of the office of the
acquisition executive In areas of strategic planning,
human capital management, and Defense Acquisition
Workforce Improvement Act (DAWIA) training. The
increase will further enhance/expand existing
capabilities to correct deficiencies in areas such as
systems engineering and milestone decision
coordination. 1,662
IVAN — Comptroller financial visibility initiatives,
associated with the IVAN programs that are under
development or iIn production at the Business
Transformation Agency (BTA), exceed the requirements
and capabilities of the IVAN program core
capabilities and must have additional funding to
develop and operate the Comptroller driven
enhancements. The funding increase is for the
ongoing development of the enterprise financial
visibility programs. 4,304

Totals
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C. Reconciliation of Increases and Decreases Amount

4)

5)

6)

)

VIPS — Funds are required to initiate and operate

hosting of the VIPS operating environment. During

FY1l, there will be a partial transition from

MEPCOM”s Integrated Resource System (MIRS) (the

legacy system) to VIPS with both environments running
simultaneously. Additional funds are also required

to roll-out support of initial VIPS capabilities

across the sixty-five (65) Military Entrance

Processing Sites. Some software maintenance will be

required In FY1ll to support software procured in

FY10. 7,437
DISS — Funds are required for the operations and

maintenance of the Electronic Adjudication Case

Management System and the Automated Record Check

System as these systems move into the production

phase of their program life cycle. In addition,

funds are required to enable program hosting and

portal operations. DISS will initiate Continuity of
Operations implementation to include hardware and

facility failover site. 10,129
El — Events surrounding the BRAC Move (Site and

Equipment). Build-out and operation of the SCIF

(Security Facility). Software and Hardware

maintenance fees for Enterprise Resource Planning

(ERP) Center of Excellence (COE). 478
WRO — The increase in Operation and Maintenance (0&M)

funding Is required to support the current and

projected mission of the Warfighter Requirements (WR)
Directorate. In the past, WR would work primarily

with the Warfighter in the development stages of

business systems, but as the mission has evolved it 1,662

Totals
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C. Reconciliation of Increases and Decreases Amount

8)

9)

is apparent that there i1s a need to focus more on
gaps with existing systems that are in the
maintenance and sustainment phase; thus, requiring an
increase In O&M funding. WR is currently supporting
a major initiative to improve and better integrate
end-to-end business systems in the Central Command
(CENTCOM) Area of Responsibility.

COS — BTA requires additional funding to cover costs
associated with short-term facilities issues, and to
support personnel and staffing related expenses. In
the near term, BTA’s lease on the Crystal Plaza 5
building Is not being renewed so the vendor can
demolish the structure. Consequently, BTA will incur
an increase in rent, build-out and other relocation
cost associated with the move to the temporary
Crystal Plaza 6 facility. Furthermore, additional
space in the Crystal Mall 3 building, required due to
the CP5 forced relocation, is being obtained through
a transfer of some ninth Ffloor space from Defense
Finance Accounting Service (DFAS) to BTA which will
result in additional rent and build-out costs. 2,037
BEIS Comptroller financial visibility initiatives,
associated with the BEIS program that are under
development or iIn production at the Business
Transformation Agency (BTA), exceed the requirements
and capabilities of the BEIS program core
capabilities and require additional funding to
develop and operate the Comptroller driven
enhancements. The funding increase is for the
ongoing development of the enterprise financial
visibility programs. 7,490

Totals
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C. Reconciliation of Increases and Decreases Amount Totals
10) DAl - Changes based on revised requirements. 10

11) LSS — The LSS deployment strategy is to develop an
organic capability within the Department to train,
mentor and complete projects. This requires the
skill set of a Master Black Belt (MBB). The Master
Black Belt skills are much like other high demand,
low density skills in the Services. Like the SOF,
intelligence or linguist skills, there i1s a multi-
year training pipeline to produce an individual with
significant utility. Similarly, it is extremely rare
to produce a Master Black Belt in less than 5 years.
The LSS program requires additional funding to
address higher than expected demand for the services
provided. 1,187
9. Program Decreases -11,384
a. Annualization of FY 2011 Program Decreases
b. One-Time FY 2011 Decreases

c. Program Decreases iIn FY 2011
1) GEX - Reduced requirement for sustainment and hosting
costs. -294
2) COS — Human Resources In-sourcing Initiative. BTA
will achieve the total In-sourcing target FTE
contractor to government conversions in FY10;
therefore, there are no additional savings for FY1l
3) DIMHRS — Reduced due to delays in fielding DIMHRS,
0&M fund requirements to support operational
sustainment of the program have been reduced. -867
4) SPS — It was determined that SPS has additional RDT&E
requirements that resulted in a reduced requirement
for Operation and Maintenance (O0&M). -1,226

BTA 17



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission
C. Reconciliation of Increases and Decreases Amount Totals

5) IWUID — This program will either be eliminated or

moved to sustainment In an organization with a

Defense Working Capital Fund. -1,496
6) DTS — Reduction is primarily due to reduced

requirement to provide program office support that is

now being accomplished by the DBSAE Executive Office. -123
7) EDA - This program will either be eliminated or moved

to sustainment in an organization with a Defense

Working Capital Fund. -3,578
8) EPI — Reflects a reduction in funding for FY10 non-

recurring software purchases. Additionally, the

Enterprise Transition Plan (ETP) was hosted on-line,

which saves over $100K per year. -2,912
9) TPR — Supply Chain Management. As systems transition

out of DBSAE for operational deployment, services

provided by SCM must shift from sustainment

requirements development (0&M) to new capability

requirements development (RDT&E). -539
10) WAWF — Funding reduced to reflect a change iIn
requirement. -349
FY 2011 Budget Request 143,441

BTA 18



BUSINESS TRANSFORMATION AGENCY

Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2011 Budget Estimate Submission

IV. Performance Criteria and Evaluation Summary

The Agency

metrics by Business Enterprise Priorities (BEP).
(OMB) 300 exhibits and recent update to the Enterprise Transition Plan provide some
although they may have Defense-wide applicability and cross

measures of performance,
multiple appropriations.

(1) Personnel Visibility —

DISS _ FY09 FY10
Baseline Actual Target Goal
Clearance Processing Time — 72 72 20 20
In Days
Electronic Adjudication - 8 100 100 100
Actions i1n thousands
Processing Time for Initial 80.75 80.75 40 40
Investigations — In Days
DTS FYO7 FYO08 FY09 FY10
Baseline | Actual Actual Actual | Target Goal
Voucher Payment Time - 7.3 7.3 7.8 6.3 6.1 6.1
Days to be reimbursed
Temporary Duty (TDY) 52% 52% 60% 70% 75% 95%
Vouchers Processed -
Percent
Reservation Model Usage 84% 84% 85% 86% 85% 85%
— Percentage

is currently working with other DoD representatives to develop performance
The Office of Management and Budget
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(2) Common Supplier Engagement - a) measure to capture customer service support,
including trouble tickets written up by the SPS Help Desk during a normal work day; and
b) length of time it takes an SPS Help Desk analyst to troubleshoot the Authorized
Caller’s Service Request.

(3) Materiel Visibility — a) assertion reports 97% accurate regarding number of assets
and allocation of assets to programs; and b. Availability of Capital Asset Management
System — Military Equipment (CAMS-ME).

(4) Financial Visibility —

FY06 FYO7 FYO08 FYO09 FY10
Actual Actual | Actual | Target Target Goal
SFIS Compliant Business Systems - 2 3 16 29 42 58
Number of Systems
FY10
FY09 Target
Baseline Q3 Q4 Target Q1
Actual
DAl Transactions for Self - 2.7 2.7 1.8 1.0
Days to post contract action
as financial obligation
(5) Real Property Accountability - a) Environmental reports to Congress submitted on

time; and b) Office of the Secretary of Defense (0SD) information available on time,
enabling OSD oversight of Component Program Objective Memorandum(POM), budget, program
execution, and environmental liability information.
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(6) Acquisition Visibility - a) Yearly percentage of unclassified Selected Acquisition
Reporting (SAR) data provided to Congressional committees and other Departments through
automated access to and electronic presentation; and b) Quarterly percentage of each of
the following acquisition information requirements: Defense Acquisition Executive Summary
(DAES) Reporting to include Unit Cost Reporting (UCR); Program Deviation Reporting;
Earned Value Management; and other future delineated acquisition information available
from the Army, Navy and Air Force.
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V. Personnel Summary

Active Military End Strength
(E/S) (Total)

Officer

Enlisted
Civilian End Strength (Total)

FY 2009 FY 2010 FY 2011 FY 2009/

U.S. Direct Hire

Foreign National Direct
Hire

Total Direct Hire
Active Military Average
Strength (Total)

Officer

Enlisted

Civilian FTEs (Total)

U.S. Direct Hire

Foreign National Direct
Hire

Total Direct Hire

Foreign National Indirect
Hire

Memo: Military Technician
Included

Memo: Reimbursable
Civilians Included
Average Annual Civilian
Salary (%)

239

239

217

217

255

255

241

241

283

283

271

271

107,376 143,895 121,031

FY 2010/
FY 2010 FY 2011

3 0

16 28

16 28

3 0

24 30

24 30
36,519 -22,864
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VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change Change

FY 2009 FY 2010 Fy 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
CIVILIAN PERSONNEL COMPENSATION
Exec, Gen and Spec Schedules 30,516 610 13,287 44,413 888 -3,280 42,021
Travel of Persons 2,411 29 -430 2,010 24 -24 2,010
Commercial Transportation 376 5 -381 0 0 0 0
Rental Payments to GSA (SLUC) 6,471 78 -858 5,691 68 -68 5,691
Purchased Utilities (Non-Fund) 49 0 0 49 1 2 52
Purchased Communication (Non-Fund) 240 3 -10 233 2 -3 232
Supplies & Materials (Non-Fund) 1,827 22 -877 972 12 -12 972
Training 1,261 15 -208 1,068 13 -13 1,068
Equip Maintenance by Contract 8,422 101 -8200 323 4 -4 323
Facility Maintenance by Contract 5,069 61 -4,706 424 5 -5 424
Equipment Purchases (Non-Fund) 1,617 19 5,645 7,281 87 -87 7,281
Contract Consultants 30,622 367 -27,609 3,380 41 -41 3,380
Mgmt & Professional Support Services 42,019 504 -33,060 9,463 114 12,911 22,488
Studies, Analysis, & Evaluation 5,745 69 -1,741 4,073 49 -49 4,073
Engineering & Technical Services 21,453 257 -11,695 10,015 120 14,728 24,863
Other Intra-govt Purchases 6,031 72 -5,727 376 6 -7 375
Other Contracts 6,272 75 20,478 26,825 322 546 27,693
Other Costs 0 0 0 495 495
TOTAL 170,401 2,287 -56,092 116,596 1,756 25,089 143,441

BTA 23



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

(This page intentionally left blank.)

BTA 24



Fiscal Year 2011 Budget Estimates
United States Court of Appeals for the
Armed Forces

N /’/ —

L
R

—

Pl

February 2010

USCAAF 731



UNITED STATES COURT OF APPEALS FOR THE ARMED FORCES
United States Court of Appeals, Defense
Fiscal Year (FY) 2011 Budget Estimates

(This page intentionally left blank.)

USCAAF 732



UNITED STATES COURT OF APPEALS FOR THE ARMED FORCES
United States Court of Appeals, Defense
Fiscal Year (FY) 2011 Budget Estimates

U.S. Court of Appeals for the Armed Forces, Defense

FY 2009 Price Program FY 2010 Price Program Fy 2011

Actuals Change Change Estimate Change Change Estimate

12,641 263 1,010 13,914 206 -52 14,068

I. Description of Operations Financed: This appropriation provides for the salaries of
five civilian Jjudges and a staff of 54 other civilian positions. It finances all

customary expenses required to operate a government activity, such as salaries,
benefits, travel costs, rent, communications services, purchase of equipment,
contractual IT support and security services, and the expense of printing opinions and
decisions of the Court.

The United States Court of Appeals for the Armed Forces 1s an Article I Court

established by the Uniform Code of Military Justice (10 USC 941). The Court exercises
appellate jurisdiction over cases arising under the Uniform Code of Military Justice, on
a broad range of legal issues. Decisions by the Court are subject to direct review by

the Supreme Court of the United States.

II. Force Structure Summary: N/A
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United States Court of Appeals, Defense
Fiscal Year (FY) 2011 President’s Budget

III. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
Total 12,641 13,932 -18 0.1 13,914 13,914 14,068
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III. Financial Summary ($ in thousands)

Change Change
B. Reconciliation Summary FY 2010/FY 2010 FY 2010/FY 2011

Baseline Funding 13,932 13,914
Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -18

Subtotal Appropriated Amount 13,914

Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 13,914

Anticipated Supplemental

Reprogrammings

Price Changes 206
Functional Transfers

Program Changes -52
Current Estimate 13,914 14,068
Less: Wartime Supplemental

Normalized Current Estimate 13,914
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United States Court of Appeals, Defense
Fiscal Year (FY) 2011 President’s Budget

III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 13,932
1. Congressional Adjustments -18

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent
d. General Provisions

1) Sec 8097 - Economic Assumptions -18
e. Congressional Earmarks - Indian Lands Environmental Impact
FY 2010 Appropriated Amount 13,914

2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes

FY 2010 Baseline Funding 13,914
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate 13,914
5. Less: 1Item 2, War-Related and Disaster Supplemental Appropriations and

Item 4, Reprogrammings, Iraq Freedom Fund Transfers 0
FY 2010 Normalized Current Estimate 13,914
6. Price Change 206

7. Functional Transfers
8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011
9. Program Decreases -52
a.Annualization of FY 2010 Program Decreases
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United States Court of Appeals, Defense
Fiscal Year (FY) 2011 President’s Budget

III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals

b.One-Time FY 2010 Increases

c. Program Decreases in FY 2011
1) Decrease in Other Intra-Government Purchases - to address higher
priority items. (FY 2009 Baseline: $2,904) -52
14,068

FY 2011 Budget Request
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IV. Performance Criteria and Evaluation Summary

The Court reviews cases from all of the Armed Forces which, primarily come from the

Uniformed Services Courts of Criminal Appeals. The Court addresses cases involving a
broad range of legal issues, including constitutional 1law, c¢riminal 1law, evidence,
administrative law, and national security law. The Court continually meets its goal of

deciding each case accepted by reviewing authorities, thereby serving its function as
defined in the Uniform Code of Military Justice (10 USC 941).
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V. Personnel Summary

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Average Annual Civilian Salary ($ in
thousands)

Change Change

FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

59 59 59 0 0

59 59 59 0 0

59 59 59 0 0

59 59 59 0 0

107 116 120 9 4
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VI. OP 32 Line Items as Applicable ($ in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Estimate Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 7,538 187 346 8,071 125 0 8,196
107 Voluntary Sep Incentives 24 0 1 25 0 0 25
199 Total Civ Compensation 7,562 187 347 8,096 125 0 8,221
308 Travel of Persons 64 1 0 65 1 0 66
399 Total Travel 64 1 0 65 1 0 66
673 Def Fin & Accounting Svc 45 0 9 54 0 0 54
680 Building Maint Fund Purch 10 0 0 10 0 0 10
699 Total Purchases 55 0 9 64 0 0 64
912 GSA Leases 1,232 31 0 1,263 18 0 1,281
913 Purch Util (non fund) 0 0 771 771 11 0 782
914 Purch Communications 50 1 0 51 1 0 52
917 Postal Svc (USPS) 3 0 0 3 0 0 3
920 Supplies/Matl (non fund) 313 4 0 317 4 0 321
921 Print & Reproduction 0 0 0 0 0 0 0
925 Egt Purch (non fund) 0 0 0 0 0 0 0
925 Other Intra-Govt Purchases 2,738 32 134 2,904 41 -52 2,893
989 Other Contracts 612 7 -251 368 5 0 373
998 Other Costs 12 0 0 12 0 0 12
999 Total Other Purchases 4,960 76 653 5,689 80 -52 5,717
Total 12,641 263 1010 13,914 206 -52 14,068
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA)4: Administrative and Service-wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
CMP 129,308 1,552 16,150 147,010 2,058 6,975 156,043
I. Civil Military Programs: DoD Civil Military Programs encompass outreach/service

programs identified as: 1) the National Guard ChalleNGe Program authorized under 32
U.S.C. 509; 2) the DoD Innovative Readiness Training Program authorized under 10 U.S.C.
2012; and 3) the DoD STARBASE Program currently authorized under 10 U.S.C. 2193.

The National Guard Youth ChalleNGe Program (32 U.S.C. 509) is a youth development
program managed by the Assistant Secretary of Defense, Reserve Affairs, and operated by
the National Guard Bureau. The goal of this program is to improve the life skills and
employment potential of participants by providing military-based training and supervised
work experience, together with the core program components of assisting participants to
receive a high school diploma or 1its equivalent, leadership development, promoting
fellowship and community service, developing life coping skills and job skills, and
improving physical fitness, health and hygiene. The amount of DoD funds provided may not
exceed 75 percent of the costs of operating a Youth Challenge program. The program is
currently operating in 28 states and one territory, iIn accordance with agreements between
the National Guard Bureau, the Governors, and Adjutant Generals of those locations. The
eighteen-month program consists of a 22-week residential phase that includes a two-week
pre-ChalleNGe phase and a 12-month post-residential phase.

As part of the Administration®™s government-wide initiative to strengthen program
evaluation, the request includes funds for a study of the effects of psychological well-
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being, specifically "locus of control'™, on ChalleNGe program outcomes. This study 1is
one of 23 evaluation proposals specifically approved by the Office of Management and
Budget for FY 2011 to strengthen the quality and rigor of Federal program evaluation.

The Innovative Readiness Training Program (IRT) The Innovative Readiness Training
Program (IRT) (10 U.S.C. 2012) is managed by the Assistant Secretary of Defense, Reserve
Affairs. IRT provides realistic combat support and combat service support training In a
multi-service environment for National Guard and Reserve members. This pre and post-
deployment readiness training (engineering, health care, diving and transportation)
provides hands on mission essential training while simultaneously providing renewal of
infrastructure and health care to underserved communities throughout the United States
and US territories. The program provides unique training opportunities that can seldom
be had under any conditions other than combat. Previous projects have included road
construction in rural Alaska, health care to Native Americans in the Southwest, and for
the first time since 1938, Navy and Army divers raised a sunken submarine in Providence
Rhode Island.

The DoD STARBASE Program (10 U.S.C. 2193) 1i1s managed by the Assistant Secretary of
Defense, Reserve Affairs, and operated by the military services. The program is designed
to raise the interest and improve knowledge and skills of students in kindergarten
through twelfth grade iIn science, technology, engineering and mathematics (STEM). The
program targets “at risk” (minority and Qlow socio-economic) students and utilizes
instruction modules specifically designed to meet specific STEM objectives. The program
currently operates in 34 states, District of Columbia and Puerto Rico. The Air Force,
Air National Guard, Ailr Force Reserve, Navy, Navy Reserve, and Marine Corps participate
in the program.

I1. Force Structure Summary: None
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I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
1. National Guard Youth Challenge 91,521 92,231 14,779 16.0 107,010 107,010 120,087
2. Innovative Readiness Training 19,071 20,000 20,000 20,000 20,000
3. STARBASE 18,716 20,000 20,000 20,000 15,956
Total 129,308 132,231 14,779 11.0 147,010 147,010 156,043
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I11. Financial Summary ($ in thousands)

o Chaqgf Chaqgf
B. Reconciliation Summary FY 2010/ 2010 FY 2010/ 2011
Baseline Funding 132,231 147,010
Congressional Adjustments (Distributed) 15,000

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -221
Subtotal Appropriated Amount 147,010
Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 147,010

Anticipated Supplemental

Reprogrammings

Price Changes 2,058
Functional Transfers

Program Changes 6,975
Current Estimate 147,010 156,043

Less: Wartime Supplemental
Normalized Current Estimate 147,010
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2010 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent
d. General Provisions
1) Sec 8097 Economic Assumptions
e. Congressional Earmarks — Sec 8037 Indian Lands Environmental
Impact
FY 2010 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes
FY 2010 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings, lraq Freedom Fund Transfers
FY 2010 Normalized Current Estimate
6. Price Change
7. Functional Transfers
8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011

1) National Guard Youth Challenge Program — Supports President’s
initiative to address High School drop out crisis. The budget
supports an increase in the government’s cost or program share
of operating the program. The budget also supports OMB’s new

initiative to conduct rigorous evaluations.
9. Program Decreases

Amount

15,000

-165
-56

11,579

Totals
132,231
14,779

147,010

147,010
147,010

147,010
2,058

0
11,579

-4,604
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2009 Increases
c. Program Decreases iIn FY 2011
1) Innovative Readiness Training-funding realigned to support

National Guard Youth Challenge Program. -280
2) DoD STARBASE Program — funding is realigned to FY 2009
baseline level and will be reviewed during execution. -4,324
FY 2011 Budget Request 156,043
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IV. Performance Criteria and Evaluation Summary

The Office of the Assistant Secretary of Defense, Reserve Affairs has policy oversight
and control over the Department of Defense Civil Military Programs. Control and
management of the DoD Civil Military Programs is maintained through the establishment of
policies, directives, and funding controls. Evaluation of the program is made by the
Secretary, Deputy Secretary, the Under Secretary of Defense (Personnel and Readiness) and
the Assistant Secretary of Defense (Reserve Affairs).

ChalleNGe Youth Program Target Enrollment by Fiscal Year:

STATE FY 2009 FY 2010 FY 2011
Alabama 0 0 0
Alaska 250 250 250
Arkansas 200 200 200
Arizona 140 145 145
California (2) 550 550 550
District of Columbia 50 50 50
Florida 250 250 250
Georgia (2) 600 600 600
Hawai i 200 200 200
If1linois 660 660 660
Indiana 200 200 200
Kentucky 180 180 180
Louisiana (3) 1,070 1,070 1,070
Maryland 200 200 200
Michigan 255 255 255
Mississippl 400 400 400
Montana 160 170 170
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IV. Performance Criteria and Evaluation Summary

STATE FY 2009 FY 2010 FY 2011
New Jersey 200 200 200
New Mexico 200 200 200
North Carolina 200 200 200
Oklahoma 200 200 200
Oregon 200 200 200
Puerto Rico 200 200 200
South Carolina 200 200 200
Texas 200 200 200
Virginia 250 250 250
Washington 100 100 100
Wisconsin 200 200 200
West Virginia 180 180 180
Wyoming 100 100 100
Missouri 0 0 100
TOTALS 7,795 7,810 7,910

STARBASE Program Sites by Fiscal Year: Supports President’s initiative to enhance
Science Technology Engineering and Math (STEM) learning.
Number of Sites Service

FY 2009 FY 2010 FY 2011
USAF/AFR/ANG 46 46 46
Navy/Navy Reserve/Marine Corps 14 14 14
TOTALS 60 60 60
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Change Change
V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

Active Military End Strength (E/S)
(Total)
Officer

Enlisted

Reserve Drill Strength (E/S) (Total)
Officer
Enlisted

Reservists on Full Time Active Duty (E/S)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Memo: Military Technician Included
Above
Memo: Reimbursable Civilians Included

Memo: Additional Military Technicians
Assigned to USSOCOM
Active Military Average Strength (A/S)
(Total)
Officer
Enlisted
Reserve Drill Strength (A/S) (Total)

Officer
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Change Change
V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

Enlisted

Reservists on Full Time Active Duty (A/S)
(Total)
Officer

Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire

Foreign National Indirect Hire

Memo: Military Technician Included
Memo: Reimbursable Civilians Included

Average Annual Civilian Salary ($ in
thousands)
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Fiscal Year (FY) 2011 Budget Estimates

OP 32 Line

988 Grants
National Guard Youth
Challenge

Innovative Readiness Training

STARBASE

Total

Total

Other Purchases

FY 2009

Actuals

91,521
19,071
18,716
129,308

129,308

Change

FY 2009/FY 2010

Price

1,098
229
225

1,552

1,552

Program

14,391
700
1,059
16,150

16,150

FY 2010

Estimate

107,010
20,000
20,000

147,010

147,010

Change

FY 2010/FY 2011

Price

1,498
280
280

2,058

2,058

Program

11,579
-280
-4,324
6,975

6,975
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FY 2011

Estimate

120,087
20,000
15,956

156,043

156,043
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I. Description of Operations Financed (Continued):

Cooperative Threat Reduction: ($ in Thousands):

Defense FY 2009 Price Program FY 2010 Price Program FY 2011
Threat Actuals Change Change Estimate Change Change Estimate
Reduction

Agency 433,244 4,766 -14,450 423,560 5,930 93,022 522,512

CTR did not receive FY 2009 Emergency Supplemental or Bridge funding.

I. Description of Operations Financed: The Cooperative Threat Reduction (CTR) Program’s
overarching mission 1is to partner with willing countries to reduce the threat from
weapons of mass destruction (WMD) and related materials, technologies, and expertise,
including provision of the safe destruction of Soviet-era WMD, associated delivery

systems and related infrastructure. The CTR Program focuses on eliminating, securing, or
consolidating WMD, related materials, and associated delivery systems and infrastructure
at their source in partner countries. The Department of Defense (DoD) has:

e FExpanded the strategic focus of the CTR Program to support the new “National
Strategy to Counter Biological Threats” and the President’s effort to secure all
vulnerable nuclear material;

e TIncreased Biological Threat Reduction (BTR) activities to consolidate and secure
pathogens and to build threat agent detection and response (TADR) systems that
provide early warning of a bio-attack;

e FEstablished a program in coordination with other Federal agencies to enable non-
Russian Former Soviet Union (FSU) states to detect and capture WMD crossing their
borders. Other agencies include:

o) Department of State (DoS),
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I. Description of Operations Financed (Continued):

o) Department of Energy (DoE), and
o Department of Homeland Security including the U.S. Coast Guard; and

e FExpanded the CTR Program outside the FSU as called for in the FY 2008 NDAA.

The CTR Program is partnering with willing countries to prevent the proliferation of WMD
and related materials, technology, and expertise. While legacy efforts in the FSU remain
important, including elimination of associated delivery systems and related
infrastructure in Russia, CTR is being redefined to address emerging security realities
and urgent threats in other regions of the world. The CTR program supports the
President’s goal of securing all vulnerable nuclear material and the new “National
Strategy for Countering Biological Threats” which call for action against these realities
and threats. The first priority action remains to secure or confine WMD at the source
whether through destruction, improved security or early detection and response. Unlike
nuclear or chemical threats, Dbioclogical threats may derive from either nature or
deliberate/inadvertent release. Since especially dangerous pathogens (EDPs) are able to
infect persons/animals and spread quickly, early detection and response 1is critical to
preventing pandemics and the potential for significant lose of life and economic impact.
Countering this threat requires a system to detect, diagnose and report disease outbreaks
quickly and reliably.

The Biological Threat Reduction program partners with willing countries to provide safe
and secure EDP storage and research and Dbuilds accurate detection, diagnostic and
reporting capability. In close coordination with DoE, CTR is improving the border control
capabilities of non-Russian FSU states through the WMD Proliferation Prevention
Initiative. CTR facilitates defense and military contacts to build relationships in new
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I. Description of Operations Financed (Continued):

regions. A new program area, Global Nuclear Lockdown, has been established to track
DoD’s support for the President’s effort to secure all vulnerable weapons usable nuclear
materials. Guidelines are in place to enhance interagency planning and coordination.

To maximize effectiveness and efficiency, the CTR Program requires recipient state
cooperation on common program objectives. Implementing Agreements with recipient states
are required before a project can begin or enter a new phase and are written with an “up
to” cost limit so that CTR Program resources are not irrevocably committed to an
uncooperative recipient state. Each phase of a project has exit criteria, many of which
are tied to the recipient state’s cooperation. If the project phase’s exit criteria are
not met, DoD can terminate a project. Additionally, all project acquisition strategies
take 1into account the possibility that the recipient state’s objectives or 1level of
cooperation may change. This flexibility in CTR program management enables DoD to target
resources on the most cooperative partner countries. If a recipient state 1is not
cooperative in developing, implementing, or absorbing a CTR threat reduction project, the
law permits the CTR Program to shift resources to another high priority partner state or
CTR Program upon notification to Congress. This approach ensures that the CTR long-term
goal of minimizing WMD threats is maintained even when resources are directed to another
country or project.

The CTR Program objectives and related assistance activities are:
A. Dismantle threat WMD associated infrastructure:

The potential proliferation of WMD, delivery systems, and related technologies is a
serious threat to U.S. and international security. The DoD, through the CTR Program,
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I. Description of Operations Financed (Continued):

seeks to reduce this threat by providing assistance to dismantle WMD and associated
delivery systems and infrastructure.

The DoD, through the CTR Program, assists Russia to dismantle intercontinental ballistic

missiles (ICBMs); ICBM silo launchers and road-mobile ICBM launchers; submarine launched
ballistic missiles (SLBMs) , SLBM launchers, and the associated strategic nuclear
submarine; Spent Naval Fuel Disposition; and WMD infrastructure. DoD also assists

Ukraine to store and eliminate ICBM rocket motors from dismantled SS-24 ICBMs.

As a State Party to the Chemical Weapons Convention, Russia has agreed to eliminate its
stockpile of chemical weapons. The U.S. and other Group of Eight countries funded
construction of a chemical weapons destruction facility (CWDF) near Planovy for
organophosphorus (nerve) agent-filled artillery munitions. Since CW destruction
operations began in March 2009, DoD is funding technical support of CWDF and other CWD
activities with FY 2009 and prior year funds. The Planovy chemical weapons storage
facility contains approximately 47 percent of Russia’s nerve agent-filled artillery
munitions (estimated at 5,460 metric tons in nearly two million rocket and tube artillery
warheads/projectiles).

B. Consolidate and secure threat WMD and related technology and materials:

The CTR Program encourages nuclear warhead dismantlement and provides enhanced security
for strategic, non-strategic or tactical nuclear weapons, and provides sustainment for 5
rail transfer points, and shares the costs at 19 of the 24 nuclear weapons storage areas
throughout Russia. The CTR Program assists in the secure transport of an estimated 1,500
nuclear warheads per year to dismantlement or secures storage facilities and continues to
procure new nuclear weapons transport railcars with security and monitoring systems to
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I. Description of Operations Financed (Continued):

support this effort. The CTR Program coordinates closely with the DoE Materials
Protection, Control and Accounting assistance program.

The CTR Program consolidates dangerous viral and bacterial pathogens into safe and secure
central reference laboratories or central repositories and enhances threat agent
detection and response systems to provide early warning of biological outbreaks. This
assistance helps prevent the theft, diversion, or accidental release of dangerous
biological pathogens and strengthens DoD’s ability to detect and diagnose outbreaks.
Additionally, CTR Program assistance determines the causes of these outbreaks (natural or
terrorist); provides access to real-time, unfiltered medical information; consolidates
pathogen collections into central laboratories; modernizes diagnostic capabilities; and
develops a network of trained, ethical recipient state scientists equipped to respond to
and contain a biological release.

C. Increase transparency and encourage higher standards of conduct:

Cooperative Dbiological research (CBR) projects primarily focus on mapping locations of
especially dangerous pathogens (EDPs) and identify the transmittal vectors. This program
permits increased transparency at biological research facilities. The research projects
enhance epidemiological and diagnostic capacity and advance DoD’s understanding of
endemic EDPs. The CTR Program secures the transfer of dangerous pathogens to the U.S. to
improve diagnostics and therapeutics and for force health protection and forensics
reference. This program encourages higher standards of openness, ethics, and conduct by
scientists and gains transparency into research laboratories that work with especially
dangerous pathogens. Due to the Russian government’s unwillingness to cooperate on human
biological threat reduction and without a bilateral agreement for such cooperation, DoD
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I. Description of Operations Financed (Continued):

has refocused its engagement in Russia to partner with the U.S. Department of Agriculture
and the Ministry of Agriculture.

D. Support defense and military cooperation with the objective of preventing
proliferation:

The WMD-Proliferation Prevention Initiative (WMD-PPI) enhances the capability of non-
Russian FSU states and other partner countries to detect, report, and interdict illicit
trafficking of WMD and related materials across state borders. DoD provides assessments,
equipment, infrastructure, logistics support, and related training to enhance national
and regional capabilities that prevent the proliferation of WMD, components, and related
materials to terrorists, rogue states, or organized crime groups. DoD 1s currently
pursuing proliferation prevention projects in Azerbaijan, Kazakhstan, and Ukraine. The
WMD-PPI program coordinates with the DoD International Counter-Proliferation Program and
other U.S. Government border security programs in non-Russian FSU states.

The CTR Program also supports expanded contacts between defense establishments to support
relationship building opportunities. Future events will be expanded to support the
advanced mission of the CTR Program as directed in the FY 2010 National Defense
Authorization Act.

The New Initiatives program was established with additional funding in the FY 2008/
2009/2010 Defense Appropriations Acts and DoD completed an assessment of where CTR
assistance would best support the effort to counter the threat from WMD transiting or in

potential partner countries. Potential nuclear, chemical and biological threats were
assessed. Pakistan, Afghanistan and select countries in Asia and Africa have been
identified as high priority partners. Based on the countries’ willingness to partner,
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I. Description of Operations Financed (Continued):

DoD will conduct BTR assessments and projects, which will identify existing capabilities
and constraints relative to BTR requirements. As part of the President’s effort to
secure all vulnerable nuclear material, some of these funds may be wused to provide
nuclear security “best practices” to countries/regions outside the FSU.

E. Other program support:

Other Assessments/Administrative Support funds the Audit and Examination (A&E) program
provided for in the CTR agreements with recipient states and overall program management
and administration costs. The A&E program 1s a means to ensure that DoD-provided
equipment, services, and related training are fully accounted for and used effectively
and efficiently for their intended purpose. Other activities include CTR Program travel,
translator/interpreter support, agency support services, and administrative and advisory
support. CTR Program personnel assigned to Embassy offices in six FSU countries also are
supported with these funds.

Program management and support costs are funded by the individual CTR Program areas and
include contract 1logistic support, contract transportation support, administrative and
advisory support, and travel.
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IT. Force Structure Summary:

A. Strategic Offensive Arms Elimination (SOAE) :

DoD assists Russia with equipment and services and oversees destruction of strategic
weapons delivery systems in accordance with the SOAE Implementing Agreement and relevant
arms control agreements. Although Russia has taken responsibility for many associated
costs, such as transportation, the DoD contracts to destroy or dismantle intercontinental
ballistic missiles, submarine-launched ballistic missiles, ICBM silo launchers, ICBM
road-mobile launchers, SLBM launchers, and some WMD infrastructure.

Solid Propellant ICBM/SLBM and Mobile Launcher Elimination

This project eliminates SS-25 and SS-N-20 solid propellant missile systems. Activities
include a fee for service at Russian missile disassembly and elimination facilities and
mobile launcher elimination facilities, and transportation of SS-25 missiles and solid
rocket motors in and out of a temporary storage facility.

Liquid Propellant Intercontinental Ballistic Missile/Submarine Launched Ballistic Missile
and Silo Elimination

This project deactivates, dismantles, and eliminates SS-18 and SS-19 ICBM silos and
associated launch control center (LCC) silos and destroys SS-18 and SS-19 ICBMs.

Submarine Launched Ballistic Missile Launcher Elimination/SSBN Dismantlement

This project eliminates SLBM launchers from Delta class and Typhoon class Russian nuclear
ballistic missile submarines (SSBNs) and provides the infrastructure required to defuel
the SSBNs. The launcher section is eliminated, the reactor section removed, and with
Canadian assistance the spent naval fuel placed in casks for long-term storage.
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IT. Force Structure Summary (Continued):

B. Strategic Nuclear Arms Elimination:
One active project assists Ukraine to store and eliminate SS-24 solid rocket motors
(SRMs) from dismantled ICBMs.

C. Chemical Weapons Destruction:

This program supports the Agreement with Russia for the Safe, Secure, and Ecologically
Sound Destruction of Chemical Weapons and prevents the proliferation of chemical weapons
to rogue states and terrorist groups. Using the experience from program efforts in
Russia, this program is able to support emerging CWD requirements.

Chemical Weapons Destruction Facility
This project provides technical support with FY 2009 and prior year funds for the CWDF as
it destroys chemical weapons and other CWD activities in Russia.

D. Nuclear Weapons Storage Security:
These CTR Program activities are undertaken with Russia pursuant to the Nuclear Weapons
Storage Security Implementing Agreement.

Site Security Enhancements

This project improves security and safety at Russia’s MOD nuclear weapons storage sites.
These sites include both national stockpile and operational storage sites of the Russian
Air Force, Strategic Rocket Forces and temporary storage locations at road-to-rail
transfer points. The DoD and DoE have worked closely with the MOD to provide
comprehensive security enhancements. DoD, DoE and MOD-R are sustaining this installed
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IT. Force Structure Summary (Continued):

equipment at required levels during a transition period until MOD-R builds a cadre of
expertise and assumes full responsibility.

Security Assessment and Training Center

This project expands the existing DoD-provided SATC facility at Abramovo Base to serve as
a regional training and sustainment center. The SATC expansion will complement the Far
East Training Center (FETC) and the DoE provided Kola and Siberian Technical Centers to
provide training, depot-level maintenance and repair, and spare parts storage for all
branches of MOD-R involved with WMD security and sustainment of nuclear weapons storage
sites distributed across Russia. Specifically the project will provide a classroom
building, student dormitory, maintenance and repair workshop, warehouse, garage, and
associated equipment for MOD-R.

E. Nuclear Weapons Transportation Security:

These CTR Program activities are undertaken with Russia pursuant to the Nuclear Weapons
Transportation Security Implementing Agreement. This program supports U.S. proliferation
prevention objectives by enhancing the security, safety, and control of nuclear weapons
during shipment and provides railcar maintenance and procurement.

Nuclear Weapons Transportation
This project assists Russia to transport nuclear warheads safely and securely to storage
and dismantlement facilities.

Railcar Maintenance and Procurement
This project supports the certification of a required set of MOD nuclear weapons
transport railcars through preventive and depot maintenance and production of up to 100
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IT. Force Structure Summary (Continued):

safe and secure weapons transport cars with security and monitoring systems. Russia will
eliminate two older weapons transport cars for each new transport car provided.

CTR 797



DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IT. Force Structure Summary (Continued):

F. Biological Threat Reduction:

This program with partner countries provides assistance to secure and consolidate
collections of especially dangerous pathogens (EDPs) and their associated research into a
minimum number of secure health and agricultural laboratories or related facilities;
enhances partner country/region’s capability to prevent the sale, theft, diversion, or
accidental release of biological weapons-related materials, technology, and expertise by
improving biological safety and security (BS&S) standards and procedures; enhances
partner country/region’s capability to detect, diagnose, and report endemic and epidemic,
man-made or natural EDPs, bioterror attacks, and potential pandemics; and ensures the
developed capabilities are designed to be sustainable within each partner country/
region’s current operating budget.

Biosecurity and Biosafety and Threat Agent Detection and Response

This project consolidates and secures a partner country/region’s dangerous pathogen
collections 1into safe, centralized facilities to prevent unauthorized acquisition of
biological weapons materials. The project improves biosafety and biosecurity; enhances
partner country/region’s capabilities to detect, diagnose, and report bioterror attacks
and potential pandemics; and ensures the safe and secure storage and handling of
especially dangerous pathogens used for peaceful research to prevent accidental release,
theft, and exposure. DoD, with partner countries and other U.S. Government departments,
is developing a network of disease monitoring and diagnostic centers with trained staff
throughout each country linked to a safe, secure centralized laboratory and pathogen/data
repository. It is envisioned that these individual country networks will be linked with
regional partners to enhance disease surveillance, reporting, and containment and ensure
early warning of potential biocattacks. The DoD created training modules to elevate the
diagnostic and epidemiological capabilities of the scientific and technical staff and to
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IT. Force Structure Summary (Continued):

promote bioethics, nonproliferation, biological safety, and biological security to ensure
sustainment, effectiveness of program investment, and strategic relevance. This project
promotes sustained transparency and the formation of strategic health partnerships in the
war on bioterrorism.

Cooperative Biological Research

This project increases transparency, 1improves scientists’ standards of conduct, and
leverages the extensive expertise of former Soviet biological weapons scientists and
epidemiologists to address DoD’s bio-defense needs 1in force protection, medical

countermeasures, counter-terrorism, and disease surveillance. U.S. researchers are
currently collaborating with former Soviet biological weapons research institutes,
working with counterparts on DoD/interagency projects. Using New Initiative funds this

program also will begin projects with scientists outside the FSU.

G. Weapons of Mass Destruction Proliferation Prevention Initiative:
This program enhances the capability of partner countries to detect, report, and

interdict illicit trafficking in WMD or related materials. Equipment, infrastructure,
and operations and maintenance training will be provided to border guards, customs
officials, and MOD military for defined roles in WMD proliferation prevention. The DoD

assistance will complement ongoing counter-proliferation assistance provided by the DoE
Second Line of Defense, the DoS Export Control and Related Border Security programs, and
the DoD International Counter-Proliferation Program.

Land Border and Maritime Proliferation Prevention (Ukraine)
This project assists development of a comprehensive capability to detect and interdict
WMD and related materials transiting the Moldovan and other land borders, Ukraine’s
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IT. Force Structure Summary (Continued):

maritime border, adjacent coastal waters of the Black Sea and Sea of Azov, and key

seaports. Ukraine will achieve these capabilities Dby improving WMD detection,
surveillance, interdiction, communications/data storage, training, maintenance, and
sustainment. The land border project is closely coordinated with DoE’s Second Line of

Defense effort to place portal monitors at the ports of entry.

Caspian Sea Maritime Proliferation Prevention (Azerbaijan)

This project supports development of a comprehensive capability to detect and interdict
WMD and related materials along Azerbaijan’s maritime border on the Caspian Sea. It
provides maritime surveillance equipment and procedures; repair and upgrade of existing
vessels; equipment for boarding crews, including devices to detect WMD; the construction,
repair, and upgrade of command and control, maintenance, and logistics facilities; and
the construction of an operating location along the Azerbaijan southern coast to improve
the on-station time and expand the patrol areas of the State Border Service - Coast
Guard.

Fissile and Radioactive Material Proliferation Prevention (Kazakhstan)
This project secures radiological materials.

Expanded Proliferation Prevention
Enhance the WMD detection and interdiction capabilities of other partner countries and
conduct project assessments for future land border and maritime efforts.

H. Global Nuclear Lockdown:
This new program supports the President’s goal to secure all vulnerable nuclear material
within 4 vyears and to sustain upgrades and transition enduring responsibilities to
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IT. Force Structure Summary (Continued):

respective countries by 2014. The CTR program will seek a determination for specific
countries and, working with DoE and the Interagency, plans to establish Centers of
Excellence for Nuclear Security. The purpose of these regional centers, which are not
located at material or weapons storage sites, will be to assess equipment and manpower,
provide material security training, and demonstrate enhanced security procedures and
processes. The centers would provide lessons learned without direct site access.
Additionally, ongoing nuclear security and non-proliferation efforts in Russia and
Kazakhstan will continue.

I. Defense and Military Contacts:

This project improves cooperation between the U.S. and foreign military establishments
through increased bilateral contacts such as high-level visits and specialists’ exchanges
between DoD and the respective Ministry of Defense (MOD). These bilateral activities
have engaged military and defense officials to promote demilitarization of excess
infrastructure, defense reform and further counter-proliferation efforts. The FY 2010 and
FY 2011 funds will be used to support specific relationship-building opportunities in new
geographic areas.

J. New Initiatives:

This program will expand the CTR WMD proliferation prevention efforts outside of the FSU.
This program also will begin cooperative bioclogical research projects with scientists
outside the FSU.
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IT. Force Structure Summary (Continued):

K. Other Assessments/Administrative Support:

Audits and Examinations

This project enables the U.S. Government to examine the serviceability of the CTR
Program-provided equipment and evaluate whether the provided equipment, services, and
training are being used for the intended purposes of the CTR Program.

Program Management/Administration

This project provides program administrative and general support costs, project
development costs, an advisory and assistance services contract, Defense Threat Reduction
Agency infrastructure support, and travel. This project funds six permanent full-time
Defense Threat Reduction Embassy offices (DTROs) in Azerbaijan, Georgia, Kazakhstan,
Russia, Ukraine, and Uzbekistan.
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IT. Force Structure Summary (Continued):
Program |F>roject FY 2009 FY 2010 FY 2011
Strategic Offensive Arms Elimination $38,985 $66,385 $66,732
Solid Propellant ICBM/SLBM and Mobile Launcher Elimination - Russia $15,451 $27,267 $34,880
Liquid Propellant ICBM/SLBM and Silo Elimination - Russia $13,495 $13,063 $20,756
SLBM Launcher Elimination/SSBN Dismantlement - Russia $10,039 $26,055 $11,096
Strategic Nuclear Arms Elimination $6,400 $6,800 $6,800
|SS—24 Missile Disassembly, Storage, and Elimination - Ukraine $6,400 $6,800 $6,800
Chemical Weapons Destruction $28,000 $3,000 $3,000
Chemical Weapons Destruction Facility - Russia $26,000 $2,000
Chemical Weapons Production Facility - Russia $2,000
Emerging Chemical Weapons Destruction Requirements $1,000 $3,000
Nuclear Weapons Storage Security $16,210 $22,090 $9,614
Site Security Enhancements - Russia $7,728 $3,605 $3,365
Security Assessment and Training Center - Russia $8,482 $18,485 $6,249
Nuclear Weapons Transportation Security $58,800 $45,867 $45,000
Nuclear Weapons Transportation - Russia $19,487 $18,126 $26,534
Railcar Maintenance and Procurement - Russia $39,313 $27,741 $18,466
Biological Threat Reduction $177,463 $152,132 $209,034
Biosecurity, Biosafety, Threat Agent Detection and Response $171,747 $133,255 $184,746
Cooperative Biological Research $5,716 $18,877 $24,288
WMD Proliferation Prevention Initiative $69,286 $83,886 $79,821
Land Border and Maritime Proliferation Prevention - Ukraine $21,657 $27,262 $26,527
Caspian Sea Maritime Proliferation Prevention - Azerbaijan $6,016
Fissile and Radioactive Material Proliferation Prevention - Kazakhstan $41,613 $50,052 $53,126
Expanded Proliferation Prevention $6,572 $168
Global Nuclear Lockdown $74.,471
Spent Naval Fuel/Fissile Material Disposition - Russia $16,571
Site Security Enhancements - Russia $11,500
Automated Inventory Control and Management System - Russia $16,400
Nuclear Security Centers of Excellence $30,000
Defense and Military Contacts $8,000 $5,000 $5,000
| Defense and Military Contacts $8,000 $5,000 $5,000
New Initiatives $10,000 $17,000
|New Initiatives $10,000 $17,000
Other Assessments/Administrative Support $20,100 $21,400 $23,040
Audits and Examinations $500 $500 $500
Program Management/Administration $19,600 $20,900 $22,540
CTR Program Total $433,244 $423,560 $522,512
Numbers may not add due to rounding CTR
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III.

DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program

Fiscal Year (FY) 2011 Budget Estimates

Financial Summary ($ in Thousands):

A. BA Subactivities

8.
9.

10.
11.

Total

Strategic Offensive Arms Elimination

Strategic Nuclear Arms Elimination

Chemical Weapons Destruction

Nuclear Weapons Storage Security

. Nuclear Weapons Transportation

Security

Biological Threat Reduction

WMD Proliferation Prevention
Initiative

Global Nuclear Lockdown

Defense and Military Contacts
New Initiatives

Other Assessments/Administrative
Support

FY 2010
Congressional Action

FY 2009 Budget Appro- Current FY 2011
Actuals Request Amount Percent priated Estimate Estimate
38,985 66,385 66,385 66,385 66,732
6,400 6,800 6,800 6,800 6,800
28,000 3,000 3,000 3,000 3,000
16,210 15,090 15,090 22,090 9,614
58,800 46,400 -533 -1 45,867 45,867 45,000
177,463 152,132 152,132 152,132 209,034
69,286 90,886 90,886 83,886 79,821
74,471
8,000 5,000 5,000 5,000 5,000

10,000 17,000 17,000 17,000
20,100 21,400 21,400 21,400 23,040
433,244 404,093 19,467 423,560 423,560 522,512

CTR did not receive FY 2009 Emergency Supplemental or Bridge funding.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program

Fiscal Year (FY) FY 2011 Budget Estimates

III. Financial Summary ($ in Thousands) (Continued) :

B. Reconciliation Summary:

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount
Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Wartime Supplemental
Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Change Change

FY 2010/2010 FY 2010/2011

404,003 423,560

20,000 -

-533 -

423,560

423,560 423,560

- 5,930

- 93,022

423,560 522,512
423,560
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) FY 2011 Budget Estimates

III. Financial Summary ($ in Thousands) (Continued) :

FY

FY
2.
3.
FY
4.

Reconciliation of Increases and Decreases

2010 President’s Budget Request (Amended, if applicable)
Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions- Sec 8097 - Economic Assumptions
e. Congressional Earmarks - Indian Lands Environmental Impact
2010 Appropriated Amount

War-Related and Disaster Supplemental Appropriations
Fact of Life Changes

2010 Baseline Funding

Reprogrammings (requiring 1415 Actions)

Revised FY 2010 Estimate

5.
FY
6.
7.
8.

Less: Item 2, War-Related and Disaster Supplemental Appropriations
2010 Normalized Current Estimate
Price Change
Functional Transfers
Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011
1) Biological Threat Reduction (FY 2010 Base: $152,132). Provides

additional funding for CRL construction in Kazakhstan and Ukraine.

2) Global Nuclear Lockdown (FY 2010 Base $0). Supports securing
vulnerable fissile material by the end of 2012.

Amount

20,000

-533

54,534

74,471

Totals
404,093
19,467

423,560

423,560
423,560

423,560
5,930

130, 345
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) FY 2011 Budget Estimates

III. Financial Summary ($ in Thousands) (Continued) :

C. Reconciliation of Increases and Decreases

3)

Other Assessments/Administrative Support. Funds additional
support costs associated with the Defense Threat Reduction Embassy
Offices in partner countries (FY 2010 Base: $21,400).

9. Program Decreases
a. Annualization of FY 2010 Program Decreases
b. One-Time FY 2011 Increases
c. Program Decreases in FY 2011

1)

Strategic Offensive Arms Elimination. Reduction in SS-N-20
eliminations (FY 2010 Base: $66,385).

Strategic Nuclear Arms Elimination. Storage facilities and
utilities costs decrease (FY 2010 Base: $6,800).
Chemical Weapons Destruction (FY 2010 Base: $3,000). Construction

of CWDF in Russia completed.
Nuclear Weapons Storage Security. SATC construction completed (FY
2010 Base: $22,090).

Nuclear Weapons Transportation Security. Cargo railcar
procurement completed (FY 2010 Base: $45,867).
WMD Proliferation Prevention Initiative. Decreased funding for

Fissile and Radiocactive Material Proliferation Prevention (FY 2010
Base: $83,886).

Defense and Military Contacts. Up to 2 fewer defense and military
exchanges (FY 2010 Base: $5,000).

New Initiatives. No additional funding until additional
refinement of this activity is complete (FY 2010 Base: $17,000).

Amount

1,340

-582
-95

-42
-12,786

-1,509

-5,239
=70

-17,000

Totals

-37,323
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) FY 2011 Budget Estimates

III. Financial Summary ($ in Thousands) (Continued) :

C. Reconciliation of Increases and Decreases Amount Totals

FY 2011 Budget Request 522,512
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary:

The CTR Program was identified in 2006 as one of the DoD programs to participate in the
Program Assessment Rating Tool (PART), a diagnostic tool used to assess the performance
of Federal programs. The Office of Management and Budget concurred with the DoD
Assessment Rating of “Effective” for the CTR Program, the highest rating achievable under
PART. To achieve maximum effectiveness and greatest efficiency, the CTR Program requires
cooperation on common objectives from partner countries receiving assistance. The CTR
Program’s flexibility in program management and acquisition strategy enables it to target
its efforts on the most cooperative partner countries. The full PART review can be
viewed at http://www.whitehouse.gov/omb/.

The CTR Program annual targets for performance measures are presented in the table below.
The table represents many of the programs and activities but is not inclusive. Summary
accomplishments/targets for the prior years and the full FYDP period can be found in the

Cooperative Threat Reduction Annual Report to the Congress FY 2011.

CTR PERFORMANCE MEASURES ANNUAL TARGETS

Calendar Year 2009 2010 2011
WMD Means of Delivery Elimination 60 126 177
Cumulative Eliminations 3,720 3,846 4,023
New Railcars to Transport Nuclear Weapons 18 18 18
Cumulative Railcar Deliveries 47 65 83
Biological Zonal Diagnostic Laboratories 3 13 5
Cumulative 19 32 37
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

($ in Thousands)

FY 2009 FY 2010 FY 2011
A. Strategic Offensive Arms Elimination: 38,985 66,385 66,732

FY 2009 funds:
Eliminate 2 SS-18 ICBMs and 8 SS-19 ICBMs;
Decommission 6 and dismantle 21 SS-18 ICBM silo launchers and LCCs;
Eliminate 10 SS-25 ICBMs;
Eliminate 30 SS-25 road-mobile launchers;
Decommission 2 SS-25 regiments;
Dismantle 1 Delta III-class SSBN and eliminate 16 SLBM launchers;
Conduct repairs at the liquid propellant ICBM elimination facility; and
Provide logistical and administrative and advisory support.

FY 2010 funds will:
Eliminate 8 SS-19 ICBMs;
Dismantle 9 SS-18 ICBM silo launchers and LCCs;
Decommission 10 and dismantle 11 SS-19 ICBM silo launchers and LCCs;
Eliminate 11 SS-N-20 SLBMs;
Eliminate 30 SS-25 ICBMs;
Eliminate 30 SS-25 road-mobile launchers;
Initiate dismantlement of 1 Typhoon-class SSBN and eliminate 20 SLBM launchers;
Dismantle 1 Delta III-class SSBN and eliminate 16 SLBM launchers;
Conduct repairs at liquid propellant ICBM elimination facility; and
Provide logistical and administrative and advisory support.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

FY 2011 funds will:
Eliminate 8 SS-19 ICBMs;
Decommission 20, dismantle 22, and eliminate 33 SS-19 ICBM silo launchers and LCCs;
Eliminate 40 SS-25 ICBMs;
Eliminate 36 SS-25 road-mobile launchers;
Decommission 2 SS-25 regiments;
Complete dismantlement of 1 Typhoon-class SSBN; and
Provide logistical and administrative and advisory support.

($ in Thousands)
FY 2009 FY 2010 FY 2011
B. Strategic Nuclear Arms Elimination: 6,400 6,800 6,800

FY 2009 funds:
Store 160 SS-24 SRMs;
Transport SRMs to the propellant removal facility;
Assist Ukraine by making payments for 10 empty SRM cases;
Continue maintenance and repair of SRM storage facilities; and
Provide administrative and advisory support.

FY 2010 funds will:
Store 156 SS-24 SRMs;
Transport SRMs to the propellant removal facility;
Assist Ukraine by making payments for 45 empty SRM cases;
Continue maintenance and repair of SRM storage facilities; and
Provide administrative and advisory support.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

FY 2011 funds will:
Store 105 SS-24 SRMs;
Transport SRMs to the propellant removal facility;
Assist Ukraine by making payments for 45 empty SRM cases;
Continue maintenance and repair of SRM storage facilities; and
Provide administrative and advisory support.

(5 1in Thousands)

FY 2009 FY 2010 FY 2011
C. Chemical Weapons Destruction: 28,000 3,000 3,000

FY 2009 funds:

Provide technical support of CWDF operations to destroy chemical weapons and other
CWD activities in Russia.

FY 2010 and FY 2011 funds will:
Support emerging CWD requirements.

($ in Thousands)

FY 2009 FY 2010 FY 2011
D. Nuclear Weapons Storage Security: 16,210 22,090 9,614

FY 2009 funds:

Continue sustainment for 19 nuclear weapons storage sites, 5 Rail Transfer Points
(RTPs) and 2 regional centers (Security Assessment and Training Center [SATC] and
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

Far East Training Center [FETC]) including training, maintenance, repair, and
limited spare parts;

Initiate design and construction to expand the regional training and sustainment
center at the SATC; and

Provide logistical and administrative and advisory support.

FY 2010 funds will:

Continue sustainment for 19 nuclear weapons storage sites, (on site sustainment
costs are transitioning to MOD-R) 5 RTPs, and 2 regional centers (SATC FETC)
including training, maintenance, repair, and limited spare parts;

Continue construction to expand the SATC; and

Provide logistical and administrative and advisory support.

FY 2011 funds will:

Continue sustainment for 19 nuclear weapons storage sites, (on site sustainment
costs are transitioning to MOD-R) 5 RTPs, and 2 regional centers (SATC FETC)
including training, maintenance, repair, and limited spare parts;

Complete construction at the SATC; and

Provide logistical and administrative and advisory support.

($ in Thousands)
FY 2009 FY 2010 FY 2011
E. Nuclear Weapons Transportation Security: 58,800 45,867 45,000

FY 2009 funds:
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

Transport approximately 48 trainloads of deactivated nuclear warheads (1,000 to
1,500) from deployed locations to enhanced security storage sites and to
dismantlement facilities and from storage to dismantlement;

Procure 31 additional cargo railcars;

Retrofit 7 DoD-provided guard railcars with RCSS;

Provide 14 satellite communication transmitters and antennas as part of an off-
train communications and monitoring system;

Provide maintenance/certification for MOD nuclear weapons transport railcars; and

Provide logistical and administrative and advisory support.

FY 2010 funds will:

FY

Transport approximately 42 trainloads of deactivated nuclear warheads (1,000 to
1,500) from deployed locations to enhanced security storage sites or
dismantlement and from storage to dismantlement facilities;

Procure 10 additional cargo railcars;

Retrofit 3 DoD provided guard railcars with RCSS;

Develop and implement a sustainment program for including training, maintenance,
and sparing;

Provide maintenance/certification for MOD nuclear weapons transport railcars; and

Provide logistical and administrative and advisory support.

2011 funds will:

Transport approximately 48 trainloads of deactivated nuclear warheads (1,000 to
1,500) from deployed locations to enhanced security storage sites or
dismantlement and from storage to dismantlement facilities;
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

Complete a sustainment program for RCSS including training, maintenance, and
sparing;

Provide maintenance/certification for MOD nuclear weapons transport railcars; and

Provide logistical and administrative and advisory support.

($ in Thousands)

FY 2009 FY 2010 FY 2011
F. Biological Threat Reduction: 177,463 152,132 209,034

FY 2009 funds:

Provide for 14 CBR projects (4 in Azerbaijan, 3 in Georgia, 4 in Kazakhstan, and 3
in Ukraine);

Complete initial assessment of Armenian BTRP requirements;

Provide training in laboratory diagnostic techniques, epidemiology, clinical sample
collection, outbreak surveillance, laboratory and health system management,
biosafety biocethics/nonproliferation;

Continue to develop and deploy EIDSS in Azerbaijan, Georgia, Kazakhstan, Russia,
Ukraine, and Uzbekistan;

Continue construction and equipment installation of Secured Pathogen Repositories
to include: complete construction of 1 CRL in Georgia, continue construction
oversight of 1 CRL in Azerbaijan, enhance security at a central veterinary
facility in Russia, renovate an interim CRL in Ukraine, and perform design
adaptation for 1 permanent CRL in Ukraine;

Establish 11 ZDLs (9 in Azerbaijan, 1 in Georgia and 1 in Uzbekistan);

Sustain 23 ZDLs (2 in Azerbaijan, 5 in Georgia, 4 in Kazakhstan, 2 in Ukraine, and
10 in Uzbekistan);
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

FY

Provide the Russian International Science and Technology Center (ISTC) with staff
support, training, workshops, travel, and management oversight for BTRP projects;
and

Provide logistical and administrative and advisory support.

2010 funds will:

Provide for 15 CBR projects (3 in Azerbaijan, 2 in Armenia, 2 in Georgia, 3 in
Kazakhstan, 3 in Ukraine, and 2 in Uzbekistan);

Implement initial biosecurity, biosafety, and training enhancements in Armenia;

Provide training in laboratory diagnostic techniques, epidemiology, clinical sample
collection, outbreak surveillance, laboratory and health system management, and
biosafety biocethics/nonproliferation;

Continue to develop and deploy EIDSS in Armenia, Azerbaijan, Georgia, Kazakhstan,
Russia, Ukraine, and Uzbekistan;

Continue construction and equipment installation of Secured Pathogen Repositories
to include: oversight of 1 CRL in Azerbaijan, begin construction of 1 CRL in
Kazakhstan, complete 2 repository upgrades in Kazakhstan, complete 1 repository
upgrade in Russia, and Commission 1 CRL in Georgia;

Establish 6 ZDLs (3 in Armenia, 1 in Georgia and 2 in Uzbekistan);

Sustain 34 ZDLs (11 in Azerbaijan, 6 in Georgia, 4 in Kazakhstan, 2 in Ukraine, and
11 in Uzbekistan) and 1 CRL in Georgia;

Initiate Threat Agent Detection and Response (TADR) pilot project with Russian
Ministry of Agriculture;

Provide the Russian ISTC with staff support, training, workshops, travel, and
management oversight for BTRP projects; and

Provide logistical and administrative and advisory support.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

FY 2011 funds will:

Provide for 20 CBR projects (1 in Pakistan, 3 in Azerbaijan, 4 in Armenia, 2 in
Georgia, 3 in Kazakhstan, 3 in Ukraine, and 4 in Uzbekistan);

Initiate minimal biosecurity upgrades and develop a CBR program and implement
projects in Pakistan and select areas of Asia and Africa;

Provide training in laboratory diagnostic techniques, epidemiology, clinical sample
collection, outbreak surveillance, laboratory and health system management, and
biosafety biocethics/nonproliferation;

Continue to develop and deploy EIDSS in Armenia, Azerbaijan, Georgia, Kazakhstan,
Russia, Ukraine, and Uzbekistan and initiate EIDSS implementation in Pakistan and
select areas of Asia and Africa;

Continue construction and outfitting of Secured Pathogen Repositories to include:
oversight of 1 CRL in Azerbaijan, continue construction of 1 CRL in Kazakhstan,
complete 1 repository upgrade in Russia, and continue construction of 1 CRL in
Ukraine;

Establish 4 7ZDLs (3 in Ukraine and 1 in Uzbekistan);

Sustain 40 ZDLs (11 in Azerbaijan, 2 in Armenia, 7 in Georgia, 4 in Kazakhstan, 3
in Ukraine, and 13 in Uzbekistan) and 1 CRL in Georgia;

Provide the Russian ISTC with staff support, training, workshops, travel, and
management oversight for BTRP projects; and

Provide logistical and administrative and advisory support.
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G.

DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

($ in Thousands)

FY 2009 FY 2010 FY 2011
WMD Proliferation Prevention Initiative: 69,286 83,886 79,821

FY 2009 through FY 2011 funds provide material and non-material solutions to improve
WMD command and control, communications, surveillance, detection and interdiction
capabilities, and sustainment. Specific assistance will be based on effectiveness of
previous efforts and includes:

FY 2009 funds:

Ukraine: Increase WMD command and control, communications, surveillance, detection
and interdiction capabilities, and sustainment along the Moldova/Transnistria
border, the Black Sea/Sea of Azov border, and the Chornobyl Exclusion Zone,
continue project assessments and support efforts at state ports of entry (POE)
and inland clearing stations (ICS) and upgrade additional international and state
POE and ICS;

Enhance WMD command and control, communications, surveillance, detection and
interdiction capabilities, and sustainment on the Black Sea and Sea of Azov
maritime borders;

Azerbaijan: Enhance WMD command and control, communications, surveillance,
detection and interdiction capabilities, and sustainment along the Caspian Sea
maritime border;

Kazakhstan: Install additional security measures at the former Semipalatinsk test
site; and

Provide logistical and administrative and advisory support.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

FY 2010 funds will:

FY

Ukraine: Increase WMD command and control, communications, surveillance, detection
and interdiction capabilities, and sustainment along the Moldova/Transnistria
border, the Black Sea/Sea of Azov border, and the Chornobyl Exclusion Zone,
continue project assessments and support efforts at state POE and ICS and upgrade
additional international and state POE and ICS;

Enhance WMD command and control, communications, surveillance, detection and
interdiction capabilities, and sustainment on the Black Sea and Sea of Azov
maritime borders;

Kazakhstan: Install additional security measures at the former Semipalatinsk test
site;
Extended Areas: Conduct project assessments for future land border and maritime

efforts that enhance the WMD command and control, communications, surveillance,
detection and interdiction capabilities, and sustainment of material and non-
material solutions to identified capability gaps; and

Provide logistical and administrative and advisory support.

2011 funds will:

Ukraine: Increase WMD command and control, communications, surveillance, detection
and interdiction capabilities, and sustainment along the Moldova/Transnistria
border, continue project assessments and support efforts at state POE and ICS and
upgrade additional international and state POE and ICS;

Kazakhstan: Install additional security measures at the former Semipalatinsk test
site;
Extended Areas: Conduct project assessments for future land border and maritime

efforts that enhance the WMD command and control, communications, surveillance,
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Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

detection and interdiction capabilities, and sustainment of material and non-
material solutions to identified capability gaps; and
Provide logistical and administrative and advisory support.

($ in Thousands)
FY 2009 FY 2010 FY 2011
H. Global Nuclear Lockdown: 74,471

FY 2011 will:

Secure nuclear materials considered weapons-usable. This includes consolidation of
fissile materials (Spent Naval Fuel) removed from Russian Federation Submarines;
proper disposition of these materials; fabrication of containers and railcars,
and other measures to improve the security of these fissile materials;

Provide hardware and software for additional AICMS field facilities, training on
the AICMS system, and one year of warranty support for AICMS;

Provide Small Arms Training Systems and other guard force support;

Renovate and equip a central nuclear storage site monitoring center;

Provide sustainment to include training, maintenance, and depot support at MOD
nuclear weapons storage sites, a Unified Operations Center, and a technological
refresh of the Center for Technological Diagnostics;

Provide Mobile Repair Vehicles and on site repair points to maintain installed
physical protection systems at nuclear storage sites;

Provides for, in coordination with the Interagency, country/regional security
“centers of excellence” outside the FSU; and

Provide logistical and administrative and advisory support.
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Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

($ in Thousands)
FY 2009 FY 2010 FY 2011

I. Defense and Military Contacts: 8,000 5,000 5,000

FY 2009 funds approximately 248 defense and military exchanges.
FY 2010 and FY 2011 funds will support specific relationship-building opportunities in
new geographical areas.

($ in Thousands)
FY 2009 FY 2010 FY 2011

J. New Initiatives: 10,000 17,000 0

FY 2009 and FY 2010 funds will:
Expand the CTR Program with countries outside the FSU that include Pakistan,
Afghanistan, and select countries in Asia and Africa; and
Conduct initial biological threat reduction assessments for new countries.
Initiate cooperative biological research projects with scientists outside the FSU.
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IV. Performance Criteria and Evaluation Summary (Continued):

($ in Thousands)

FY 2009 FY 2010 FY 2011
K. Other Assessments/Administrative Cost: 20,100 21,400 23,040

FY 2009 through FY 2011 funds support approximately 8-12 Audits and Examinations per
year and provide agency support services as well as contractor administrative and

advisory support. Funds provide Embassy support for six DTRA/CTR offices within
the FSU.

V. Personnel Summary: N/A
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Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

VI. OP32 Line Items as Applicable (Dollars in Thousands) :

Line
Item Description
308 Travel of Persons

399 Total Travel

920 Supplies and Material

932 Management & Professional Support
934 Engineering Technical Services
987 Other Intra-governmental Purchases

998 Other Costs

999 Total Other Purchases

9999 GRAND TOTAL

Changes from FY

2009 / FY 2010

Changes from FY

2010 / FY 2011

FY 2009 Price Program FY 2010 Price Program FY 2011
Estimate Growth Growth Estimate Growth Growth Estimate
3,848 42 -187 3,703 52 -42 3,713
3,848 42 -187 3,703 52 -42 3,713
5 0 -5 0 0 0 0
10,085 111 2,452 12,648 177 9 12,834
35,403 389 -7,640 28,152 394 20 28,566
81,432 896 -42,440 39,888 558 1,115 41,561
302,471 3,328 33,370 339,169 4,749 91,920 435,838
429,396 4,723 -14,262 419,857 5,878 93,064 518,799
433,244 4,766 -14,450 423,560 5,930 93,022 522,512
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DEFENSE ACQUISITION UNIVERSITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 President’s Budget

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity 3: Recruitment and Training

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DAU 118,949 2,254 -10,899 110,304 2,193 33,399 145,896

I. Description of Operations Financed:

The Defense Acquisition University (DAU) (http://www.dau.mil) Is a “corporate” university
of the Department of Defense, Office of the Under Secretary of Defense (Acquisition,
Technology, and Logistics) (DoD USD (AT&L)). Its mission is to provide practitioner
training, career management, and services to enable the AT&L community to make smart
business decisions and deliver timely and affordable capabilities to the warfighter. The
DAU’s vision is to enable the over 127,000 Department of Defense acquisition employees to
achieve the right acquisition outcomes. The DAU offers a fTull range of certification
training (required for all Department of Defense acquisition employees across 14 career
fields to qualify for advancement), tailored training, consulting, continuous learning
opportunities, knowledge sharing, and research. The DAU provides travel and per diem
funding for Service and other Department of Defense students to attend courses at the
various DAU campuses. Recognized nationally as a “Best in Class” corporate university
with numerous awards:
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Mission Success

e Chief Learning Officer (CLO) Vanguard Award for Gaming and Simulation (2009)

e Chief Learning Officer Learning Team Award (2009)

« Earned reaffirmation of accreditation iIn 2008 with three commended areas.

« Seven distance-learning awards.

* Ranked #1 Corporate University in America—American Society of Training and
Development (2004).

e Ranked #1 Organization in the Government for Leadership and Development (2007, 2006,
2005).

» Best Overall Corporate University—Corporate University Best-in-Class (2006 & 2002).

» Best Mature Corporate University—-Corporate University Best-in-Class (2006).

» Best Virtual Corporate University—Corporate University Best-in-Class (2006 & 2002).

* Corporate University Leader of the Year—Corporate University Best-in-Class (2006 &
2002).

« Computerworld 21st Century Achievement Award (2007).

The DAU continues to provide increased training opportunities for the Defense Acquisition
Workforce with an average annual growth in students trained of 18% between FY 2003 and FY
2009 while incrementally reducing the cost per student over the same period. The Council
on Occupational Education, a national institutional accrediting agency, accredits the
DAU.

As the primary learning assets provider for the Defense Acquisition Workforce, the DAU 1is
a strategic enabler. The DAU enables the right acquisition outcomes by fully engaging its
students, both in the classroom and on the job. Through a virtual, continuous presence
with the workforce, DAU products and services enhance workplace performance, promote
mission effectiveness, and help reshape the Defense Acquisition Workforce to meet future

DAU - 42



DEFENSE ACQUISITION UNIVERSITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 President’s Budget

challenges. DAU wants to be fTully integrated into its learners” careers from the time
they enroll in their fTirst DAU course until they retire, helping them provide the very
best weapons systems, equipment, and services for our nation’s warfighters.

DAU’s Strategic Plan i1s aligned with the goals of the:

* Nation: as established in the President”’s Management Agenda and National Security
Strategy;

» Defense Department: as set forth in the National Defense Strategy, National Military
Strategy, and Quadrennial Defense Review;

e Under Secretary of Defense (Acquisition, Technology & Logistics (AT&L)): as stated
in the Source Document, Strategic Goals Implementation Plan, and the Defense
Acquisition Workforce appendix to the DoD Human Capital Strategic Plan.

Given the rapid pace of change with learning concepts and enabling technologies, the DAU
must constantly improve the ways it helps its students learn and achieve the right
acquisition outcomes by delivering the right knowledge and skills at the point of need.

The AT&L Performance Learning Model (PLM) is primarily performance-based. It ensures that
all learning activities are focused on enhancing job performance and workplace capability
through:

* Training Courses: Web-enabled and classroom courses with case-based instruction
aimed at developing critical thinkers;

» Mission Assistance: Rapidly delivered program and business solutions offered to the
Defense Acquisition Workforce through onsite consulting, targeted training, and
rapid-deployment training;

 Continuous Learning: Self-paced, relevant training modules, available 24/7, to help
meet continuous learning requirements and improve job performance;
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» Knowledge Sharing: AT&L Knowledge Sharing System and Acquisition Community
Connection to provide connection with experts, peers, and acquisition resources
The university has continued to evolve this learning strategy and has rapidly
changed the traditional training paradigm of instruction limited to the classroom,
to one that provides learning solutions around the clock - - providing the right
training at the right time. With 1implementation of the PLM, the over 127,000
workforce members now have more control over their career-long learning
opportunities.

AT&L Performance Learning Model (PLM):

Certification and Assignment-Specific Training: The DAU offers more than 100
certification and executive/leadership support courses (1,600 offerings per year)
spanning 14 career Tields, delivering this training through an appropriate mix of
classroom, web-based, and hybrid offerings. As a result, students can take many of their
courses online, reducing their time away from the job and home, and avoiding travel
costs. The DAU provided 6.4 million hours of classroom and online training in FY 2009.

Continuous Learning: The AT&L workforce to operate as a continuous learning community.
Members of the workforce are required to have 80 continuous learning points every two
years. The DAU’s Continuous Learning Center contains over 200 self-paced continuous
learning modules online that are always available to help meet continuous learning
requirements and 1Improve job performance. The DAU provided 1.8 million hours of
continuous learning In FY 2009.

Mission Assistance: Consulting, Targeted Training, and Rapid Deployment Training:

DAU provides performance support services to DoD and other government agencies to help
them resolve individual projects and agency-level acquisition problems. DAU also
provides immediate training on new policy initiatives. At the end of each consulting
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effort, the customer provides feedback. Following each targeted training event, students
respond to an online course survey similar to the one used for DAU certification and
assignment-specific courses. The university reviews the results for both consulting and
targeted training efforts and iIncorporates improvements. In FY 2009 the DAU provided 176
performance support efforts, totaling over 335,000 hours--all working with our customers
in their workplaces; 307 targeted/tailored training events totaling 432,233 contact
hours.

Knowledge Sharing: AT&L Knowledge Sharing System, Acquisition Community Connection, and
Virtual Library The DAU develops, operates and maintains the DoD AT&L Knowledge
Management System for OSD, as a major vehicle for online job support for the Acquisition
Workforce.

The “System” consists of Knowledge Repositories; Collaborative Tools; Knowledge Document
Gateways; Process Performance and Learning Tools; and an Advanced Search capability; all
closely integrated together as a “system of systems™.

The present major subsystems include the AT&L Knowledge Sharing System, the Acquisition
Community Connection, the Best Practices Clearinghouse, and the ACQuire search and
discovery system.

The AT&L Knowledge Sharing System (AKSS) provides the AT&L community with a single entry
point to acquisition resources. This site contains links to mandatory and discretionary
reference material, performance support tools, “Ask a Professor,” Acquisition Events, and
related web resources. AKSS contact hours totaled 615,007 in FY 2009.

The AKSS links to the Acquisition Community Connection (ACC), which contains numerous
Communities of Practice (CoP) and Special Interest Areas (SIA) in career Tields or
business processes. These communities offer a forum for connecting individuals from
various organizations who are facing similar problems and issues. This ready access to
peers, expert help, and lessons learned provides fertile ground for workforce innovation
and fTosters the transfer of best business practices across the DoD AT&L workforce. In
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FY 2009, ACC contact hours totaled 531,657 hours. (For more information go to:
https://dap.dau.mil).

Building Compelling Evidence of Results for DAU Stakeholders:

The DAU has been able to meet successfully its challenge of serving significantly
increasing numbers of students who are iIn need of certification training with no real
increase i1n budget. The university has 1mproved 1In many areas. Since 1998 the
university has increased students trained from 33,000 to over 172,000 per year while at
the same time civilian faulty/staff authorizations have decreased from 643 to 616 and
student travel costs from $31M to $18M per year.

Over this time, the average training cost per student has declined over 75%. In FY 2009,
the latest total annual data available, the average cost per student was $689. This has
allowed reprioritization of resources into e-learning initiatives, curricula
modernization, and other efforts. Even as the university has decreased its cost per
student, its current faculty has continued to receive high marks from students and their
supervisors in response to survey questions.

The DAU’s continued iIncrease in capacity and throughput have not come at the expense of
learner satisfaction. DAU customers consistently give top ratings to the DAU’s learning
assets and to the outstanding faculty who deliver them.

DAU uses the four-level Kirkpatrick training assessment model to evaluate student
perceptions, learning outcomes, job performance, and impact on organization. Even as
DAU’s cost per student has been dramatically reduced, DAU has consistently received high
marks (85% and above) from students in response to survey questions (85% in FY 2009).

Congressional mandates outlined iIn recent legislation clearly define the iImportance for
improving acquisition training even further. The Defense Acquisition Workforce
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Development Fund (DAWDF) was established to grow the acquisition workforce by 20,000 by
FY 2015. The FY 2011 budget was increased over $31 million to finance the cost of
employees who will transition out of the DAWDF (two to three years) and who now become
the responsibility of the DAU. During FY 2011, 151 FTEs will transition from the DAWDF.

The university has embraced five strategic goals with measures for FYs 2009-2011 to guide
mission efforts:

* Provide a Tfully integrated learning environment 1In concert with other talent
management initiatives to engage the learner at the point of need.

= Continuously improve DAU mission/support processes and management.

= Support transformation iIn acquisition, technology, and logistics through thought
leadership, innovation, and workforce support.

» Ensure the DAU 1is a great place to work by providing an environment valuing
achievement, growth, diversity, and career-long Qlearning to enhance job
performance.

= Listen to and learn from customers and stakeholders to exceed thelr expectations.

On September 29, 2009, DAU President Frank J. Anderson, Jr. interviewed General David H.
Petraeus, Commander, U.S. Central Command and former Commanding General, Multi-National
Force—lrag (MNF-1). The interview included a variety of questions on the topics of
acquisition and Ileadership. Video of General Petraeus” remarks from the acquisition
portion of the interview will be iIncorporated into DAU courses to give students a better
understanding of how their duties ultimately impact the warfighter. His comments on
leadership will be added to DAU’s Leadership Living Library, a forum for leaders to share
experiences and lessons learned. They will also be used in DAU’s executive courses.
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I1. Force Structure Summary:

The DAU main campus is located at Ft. Belvoir, Virginia where the university maintains a

staff for centralized academic oversight, a robust curriculum development center, and an
The university has fTive regional

e-learning and technology development directorate.
campuses strategically located in areas where there is a high concentration of DoD AT&L

workforce members. The five regional campuses are as follows:

e Capital and Northeast — Fort Belvoir, Virginia (serves workforce of 32,000). The
Defense Systems Management College-School of Program Managers is also located at
Ft. Belvoir for executive and international training

e Mid-Atlantic — Patuxent River, Maryland (serves workforce of 21,000)

e Midwest — Wright Patterson Air Force Base, Ohio (serves workforce of 19,000)

e South — Huntsville, Alabama (serves workforce of 28,000)
e West — San Diego, California (serves workforce of 25,000)
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Financial Summary ($ in thousands)

Teaching

Curriculum Development
Performance Support
Knowledge Sharing

Research

Acquisition Workforce

Total

BA 3

FY 2009* Budget
Actuals Request
75,690 73,086
15,116 14,117
15,805 15,403

8,589 6,521
1,260 1,149
2,489 5,221
118,949 115,497

FY 2010

Congressional Action
Current FY 2011
Amount Percent Appropriated Estimate Estimate
-3,304 -4._.5% 69,782 69,782 104,632
-660 -4._.7% 13,457 13,457 13,703
-690 -4 ._5% 14,713 14,713 14,983
-375 -5.8% 6,146 6,146 6,258
-55 -4._.8% 1,094 1,094 1,114
-109 -2.1% 5,112 5,112 5,206
-5,193 -4 ._5% 110,304 110,304 145,896
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary FY 26¥E¥E¢32010 FY 26¥E¥E¢32011
Baseline Funding 115,497 110,304
Congressional Adjustments (Distributed) -5,000
Congressional Adjustments (Undistributed) -193

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 110,304
Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding 110,304

Anticipated Supplemental

Reprogrammings

Price Changes 2,193
Functional Transfers 0
Program Changes 33,399
Current Estimate 145,896

Less: Wartime Supplemental
Normalized Current Estimate 110,304
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2010 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions

1) Sec 8097 - Economic Assumptions

e. Congressional Earmarks — Sec 8037 Indian Lands Environmental Impact
FY 2010 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes
FY 2010 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations and ltem
4, Reprogrammings, lraq Freedom Fund Transfers

FY 2010 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases

c. Program Growth in FY 2011
1) Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Civilian pay sustainment costs for 151 FTEs (FY 2010 Baseline:
$63,497K, Teaching)

Amount Totals
115,497
-5,193
-5,000

~144
~49
110,304

110,304

110,304

110,304
2,193

0
36,005

26,804
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

2)
3)

4)

5)

6)
7)
8)

9)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Travel of Persons (FY 2010 Baseline: $19,563K, Teaching)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Purchased Communications (non IF) (FY 2010 baseline: $521K,
Teaching)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Supplies and Materials (non SF) (FY 2010 baseline: $1,047K,
Teaching)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Equipment Purchases (non SF) (FY 2010 baseline: $1,873K,
Teaching)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Equipment Maintenance (FY 2010 baseline: $742K, Teaching)
Defense Acquisition Workforce Development Fund (DAWDF)sustainment costs:
Other Contracts (FY 2010 baseline: $18,721K, Teaching)

Civilian Pay: Responding to increasing workload, this funds a critical
shift of 23 FTEs from staff to faculty. (FY 2010 baseline: $63,497K,
Teaching)

Defense Publication and Printing Services: Increased student throughput
(185K to $213K in FY 2010 and FY 2011, respectively) and upgrades in
course content fuels this request. (FY 2010 baseline: $1,475K, Teaching)

10) Other Contracts: DAU has increased online training offerings and

requires continual enhancement and training for IA skills to include
technology, threats, and infuse IA awareness and concepts throughout the
DAU community. DAU’s efforts in this area include developing and
disseminating computer-based and web-based training, and maintaining a
web portal and robust database used by DAU’s customers. These factors
have elicited the request for five more Information Assurance contractor
personnel . (FY 2010 baseline: $18,721K, Base)

Amount Totals

2,757

255

555

540
244
726

972

723

803
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
11)Facilities Maintenance: The Increasing maintenance required for circa
1929 buildings at the Ft. Belvoir, VA, campus as well as facilities at
DAU’s other four campuses nation-wide requires this increase. (FY 2010
baseline: $3,525K, Base)

9. Program Decreases
a. Annualization of FY 2010 Program Decreases

b.One-Time FY 2010 Increases

1) Facilities Maintenance by Contract: As a result of circa 1929 buildings
at Ft. Belvoir, VA, facility maintenance was required over and above our
normal recap for these issues at the Ft. Belvoir campus. (FY 2010
baseline: $3,525K, Base)

2) Equipment Purchases (non SF): Uninterruptible Power Supply (UPS) units
at each Regional campus to insure power back-up capability for
continuing operations as well as other one-time equipment buys. (FY 2010
baseline: $1,873K, Base)

c. Program Decreases iIn FY 2011
1) Equipment Purchases (non SF)- FY 2010 baseline: $1,873K, Base)
FY 2011 Budget Request

Amount Totals

1,626
-2,606

-1,626

-518

-462
145,896
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IV. Performance Criteria and Evaluation Summary

Workload Workload Workload

Actual Estimate Estimate

Number of Students Trained FY 2009 FY 2010 FY 2011
Classroom 33,867 34,400 38,250
Web-based 138,706 150,500 174,750
Total 172,573 184,900 213,000

DAU uses students trained as the optimal measure for mission performance.

Students

who successfully complete specified DAWIA course requirements are the key output
measure. The ultimate goal 1s DAWIA certification

Congressional legislation while improving the DoD Acquisition posture.
of effort occurs via web-based delivery to facilitate maximum learning flexibility.

Number of Students Trained

Army 50,391 53,980 62,180
Navy 39,830 42,680 49,160
Air Force 39,053 41,840 48,200
DoD 20,761 22,250 25,630
Other 22,538 24,150 27,830
Total 172,573 184,900 213,000

to meet the mandates of
The majority
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IV. Performance Criteria and Evaluation Summary

Budget Activity #3: FY 2009 Estimate Estimate
Training and Recruitment ($000) Actuals FY 2010 FY 2011
Average Cost per Student 689 597 624
Year-over-Year Change (FY08: $680) 9 -92 +27
Change from FY 2009 -92 -65

The DAU"s operating budget 1is quantified in terms of performance measurement and
results achieved using total students trained as described above. The DAU"s history,
charter, and mission all emanate from the impetus of DAWIA mandates to standardize and
improve DoD"s Acquisition posture. Average cost per student uses the total population
of students trained in proportion to the dollars obligated.

The DAU’s continued iIncrease in capacity and throughput have not come at the expense of
learner satisfaction. DAU customers consistently give top ratings to the DAU’s learning
assets and to the outstanding faculty who deliver them.

DAU uses the four-level Kirkpatrick training assessment model to evaluate student
perceptions, learning outcomes, job performance, and iImpact on organization. Even as
DAU’s cost per student has been dramatically reduced, DAU has consistently received high
marks (85% and above) from students in response to survey questions (85% in FY09).
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IV. Performance Criteria and Evaluation Summary

FY08 FY09 FY08-09 Delta
Category Score | Count Score Count Score Count
Overall 85% | 120,918 | 85% 154,425 0.0% 27 . 7%
Classroom 90% 33,086 | 90% 35,662 0.0% 7.8%
Online 82% 84,222 | 83% 114,916 1.0% 36.4%
Facilitated On-Line 86% 3,005 87% 2,508 1.0% -16.5%
Follow Up Student 7% 62,013 | 75% 39,538 | -2.0% -36.2%
Follow Up Manager 78% 401 78% 397 0.0% -1.0%
Continuous Learning 81% 322,436 81% 502,267 0.0% 55.8%
Targeted Training 87% 2,166 88% 1,821 1.0% -15.9%
Consulting 89% 87| 87% 25| -2.0% -71.3%
Rapid Deployment 0% O] 91% 41 NaN NaN

*does not include Continuous Learning, Targeted Training, Consulting, nor Rapid
Numbers may not add due to cross-category factors.

Deployment.
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V. Personnel Summary FY 2009 FY 2010 FY 2011
Active Military End Strength (E/S)
(Total)
Officer 49 49 49
Enlisted 13 3 3
Civilian End Strength (Total)
U.S. Direct Hire 469 479 477
Active Military Average Strength (A/S)
(Total)
Officer 49 49 49
Enlisted 13 3 3
Civilian FTEs (Total)
U.S. Direct Hire 465 465 616
Foreign National Direct Hire
Total Direct Hire 465 465 616
Foreign National Indirect Hire
Memo: Military Technician Included
Memo: Reimbursable Civilians Included
Average Annual Civilian Salary ($ in $137.545 $140.007 $153.159

thousands)

Change Change
FY 2009/ FY 2010/
FY 2010 FY 2011

0 0
-10 0
+10 -2

0 0
-10 0

0 0

0 0

+$2.502 +$13.112
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change from Change from
FY 2009 to FY 2010 FY 2010 to FY 2011

FY 2009 Price Program FY 2010 Price Program FY 2011

Actuals Growth Growth Estimate Growth Growth Estimate
101 Executive, General and Special Schedules 63,170 1,567 64,737 1,440 27,776 93,953
103 Wage Board 376 9 385 8 393
106 Benefits to Former Employees
199 TOTAL CIVILIAN PERSONNEL COMPENSATION 63,546 1,576 65,122 1,448 27,776 94,346
308 Travel of Persons 20,976 252 -1,665 19,563 313 2,757 22,633
399 TOTAL TRAVEL 20,976 252 -1,665 19,563 313 2,757 22,633
633 Defense Publication and Printing Services 1,997 12 -207 1,802 54 723 2,579
699 TOTAL PRINTING & PUBLICATION SERVICES 1,997 12 -207 1,802 54 723 2,579
912 Rental Payment to GSA (SLUC) 1,894 47 1,941 27 1,968
914 Purchased Communications (non IF) 758 9 -79 688 11 255 954
915 Rents (non GSA) 318 4 -33 289 5 294
920 Supplies and Materials (nhon SF) 1,668 20 -674 1,014 16 555 1,585
922 Equipment Maintenance by Contract 733 9 742 12 244 998
923 Facilities Maintenance by Contract 1,073 13 -112 974 16 990
925 Equipment Purchases (non SF) 3,274 39 -1,570 1,743 28 -440 1,331
989 Other Contracts 22,712 273 -6,559 16,426 263 1,529 18,218
999 TOTAL OTHER PURCHASES 32,430 414 -9,027 23,817 378 2,143 26,338
9999 TOTAL 118,949 2,254 -10,899 110,304 2,193 33,399 145,896
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative and Service-wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DCAA 443,163 10,240 4,148 457,551 6,518 22,074 486,143

* The FY 2009 Actual column includes $5,000 thousand (and 32 FTEs) of Overseas Contingency Operations Bridge Funding Appropriations
for FY 2009 (PL 110-252) and $9,800 thousand (and 80 FTEs) of FY 2009 Overseas Contingency Operations Supplemental Appropriations Act
funding (PL 111-32).

* The FY 2010 Estimate column excludes $13,908 thousand (and 86 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget PL 111-118, and $8,800 thousand (and 58 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency Operations
Supplemental Request.

* The FY 2011 Estimate column excludes $27,000 thousand (and 193 FTEs) of funding requested in the FY 2011 Defense-Wide Overseas
Contingency Operations Budget Request.

l. Description of Operations Financed: www.dcaa.mil The Defense Contract Audit Agency
(DCAA) is responsible for providing audit services and financial advice to all Department
of Defense (DoD) acquisition officials to assist them iIn achieving fair and reasonable
contract prices and assuring compliance with contractual terms and conditions. The DCAA
responds to specific acquisition official requests for services across the entire
spectrum of contract financial and business matters as well as fulfilling recurring audit
work required to monitor cost performance and approve contract payments. The DCAA
provides contract audit support to all DoD components as part of the military operations
and reconstruction effort In lraq and Afghanistan. The DCAA also supports the Ilraq and
Afghanistan effort of other Federal Agencies such as U.S. AID on a reimbursable basis.

Significant changes between FY 2010 and FY 2011 include additional workyears to ensure
execution of contract audits with the highest auditing standards. Recent GAO reports
have voiced concerns regarding DCAA’s lack of adherence to Generally Accepted Government
Auditing Standards (GAGAS). DCAA takes the GAO findings very seriously. DCAA and the
Department have taken decisive actions to address the GAO Tfindings and continue to
improve compliance with professional standards. Significant actions included:
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l. Description of Operations Financed:

e Reducing the size of fTield audit offices and iIncreasing supervisory staff to ensure
audits are properly supervised,

e Revamping procedures for performing annual quality reviews,
e Eliminating performance measures which the GAO felt were driving the wrong behavior,
e Implementing new performance measures focused on the quality of audits, and

e Establishing an Ombudsman program and anonymous website to ensure employees have an
avenue to report inappropriate management actions.

To assist DCAA, the Under Secretary of Defense (Comptroller) has established an Oversight
Committee comprised of the Auditor Generals from the three Service audit agencies, AT&L,
and the General Counsel’s office, to review DCAA’s corrective action plans and offer
future improvements.

The DCAA continues to return savings to the Government that exceeded the cost of its
operations. The DCAA in FY 2009 audited $72 billion of costs incurred on contracts and
reviewed 7,004 forward pricing proposals amounting to $218 billion. Approximately
$2.6 billion in net savings were reported because of the audit findings. The return on
taxpayers”’ investment was approximately $5.10 for each dollar invested ($500 million in
FY 2009, including reimbursables).

DCAA’'s workload originates primarily from the effort required to audit and monitor DoD
acquisitions of equipment, materials, and/or services from civilian contractors and
universities by expenditure of Procurement and Research, Development, Test and Evaluation
(RDT&E) funds appropriated by Congress each year. Other factors affecting contract audit
workload are:

(1) DoD procurement policies,
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l. Description of Operations Financed:

(i) the implementation of existing Cost Accounting Standards (PL 100-679),

(ifi1) audits performed for the military departments in connection with the Foreign
Military Sales (FMS) Program,

(iv) the interest by DoD officials and the Congress in the nature of costs charged to

defense contracts,

) requests for contract audit support from the Defense investigative agencies and
U.S. attorneys as they conduct investigations and prosecute the perpetrators of
contract fraud, and

(vi) military operations and reconstruction in lraqg and Afghanistan.

Projected staffing requirements correspond to planned changes in DoD procurement levels
and required effort to complete audits of prior year contract expenditures. The DCAA
workload i1s divided into the major functional categories described below:

1. Forward Pricing Effort. The Federal Acquisition Regulations (FAR) and Public Law
100-679, Cost Accounting Standards (CAS), require DoD procurement officials to comply
with various administrative procedures before entering Into contracts. These procedures
include obtaining pertinent accounting and Tinancial advice before making decisions

related to prospective contract prices. The ultimate goal of forward pricing audit
effort is to assist contracting officers 1iIn determining and negotiating fair and
reasonable prices for negotiated Government contracts. The DCAA furnishes pre-award

services to contracting officers including:

a. Price Proposal Audits. The DCAA performs these audits to determine the
reasonableness of contractors” price proposals submitted in anticipation of negotiating
Government contracts. Contracting officers request these audits, which must be

accomplished within a short period to avoid delaying the procurement process. The DCAA

DCAA 63



DEFENSE CONTRACT AUDIT AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

l. Description of Operations Financed:

has no control over the number or timing of price proposal audits and must respond to
each audit request as top priority.

b. Forward Pricing Rate Reviews. The DCAA performs these reviews to determine the
reasonableness of projected labor, overhead, and other indirect expense rates submitted
by a contractor prior to submission of price proposals. Normally a contracting officer
negotiates these rates separately; the contractor then uses the rates in subsequent price
proposals.

C. Audits of Parts of Proposals and Agreed Upon Procedures. Audits of parts of
proposals are audits of only specific cost elements within a proposal (e.g., only
proposed material or Qlabor costs, or overhead rates). Applications of agreed-upon

procedures include cost realism reviews and all reviews of iInformation other than cost or
pricing data submitted in support of a price proposal. The DCAA provides these services
to meet the specific needs of contracting officers.

d. Estimating System Surveys. The DCAA performs these reviews to determine the
reliability of contractors” estimating methods and procedures used to prepare price
proposals, and whether they provide a basis for negotiating fair and reasonable prices.
Systems surveys may be either a joint team review combining experience and capabilities
of the auditor and technical specialist, or comprehensive reviews performed solely by
auditors. These reviews also 1include recommended corrective actions on conditions
causing deficiencies disclosed iIn price proposal evaluations or other audit areas which
require immediate reporting and resolution. This also includes the effort required to
determine the status of corrective actions taken by contractors on previously disclosed
deficiencies.
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l. Description of Operations Financed:

e. Responses to Requests for Specific Cost Information. This effort includes
providing specific cost information to procurement officials on labor rates, overhead
rates, and similar factors for smaller procurements when information is readily available
within DCAA’s files.

2. Incurred Cost Effort. The FAR requires DCAA to perform audits of claimed costs
incurred and submitted by contractors for reimbursement under cost reimbursable, Tfixed
price iIncentive, and other types of flexibly priced contracts to determine i1f the costs
are acceptable in accordance with contract terms, FAR, and CAS rules and regulations, if
applicable. The scheduling of incurred cost audits and CAS compliance audits is more
flexible than customer requested audits; nonetheless, these audits must be accomplished
for the Government to make final payment to the contractor. The incurred cost effort
includes reviews of direct labor and material costs and indirect expenses. It also
includes reviews of contractor accounting and management systems and related internal
controls. Although the primary purpose of incurred cost audits iIs to express an opinion
on the acceptability of costs claimed under Government contracts, knowledge of
contractors’ accounting and other internal control systems gained during these audits is
invaluable to the evaluation of contractors’ price proposals.

3. Operations Audits. The DCAA also performs a variety of economy and efficiency
audits of contractor operations. The DCAA operations audits are systematic reviews of
contractor organizational units and functions to evaluate the reasonableness of methods
and practices employed on Government contracts.

4. Special Audits. The contracting officer normally requests these audits that include
reviews of termination claims, progress payment requests, equitable adjustment claims,
and contractor financial capability. They must be accomplished within a short period to
avoid adverse effects such as additional claims for iInterest on amounts due or contractor
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financial failure. The DCAA has little control over the number or timing of these
reviews and must respond to all such requests as a priority. The special audits category
also includes audits of contractor earned value management systems which DCAA performs as
part of a team lead by the Defense Contract Management Agency.

5. Postaward Audits. The Truth 1i1n Negotiations Act (TINA) (10 USC §2306a) requires
contracting officers to obtain cost or pricing data from contractors before awarding a
contract unless an exception applies. Under TINA the Government has the right to examine
these records to ensure that cost or pricing data iIs accurate, current and complete. The
DCAA 1i1s responsible for performing these reviews, which assist iIn determining whether a
contract or subcontract price was unduly increased because the contractor failed to
furnish accurate, complete, or current cost or pricing information in negotiating a
contract.

6. Cost Accounting Standards (CAS). Contracts and subcontracts that do not qualify for
an exemption are subject to CAS coverage as a condition of Government contracting. The
FAR assigns DCAA responsibility for reviewing contractors” implementation and compliance
with the CAS rules and regulations.

7. Other Direct Audit Effort. The other audit-related activities include providing on-
site assistance to procurement and contract administration offices, contract audit
coordinator programs, and negotiation support. This activity also includes effort
related to Congressional, Government Accountability Office (GAO), DoD Inspector General
(DoD 1G), and other external requests, surveys, and reports. The major functions are:

a. Financial Liaison. The DCAA maintains liaison advisors, as appropriate, at
major procuring and contract administration offices. The primary functions of financial
l1aison advisors are to: (1) facilitate effective communication and coordination between
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procurement officers and auditors; (ii) provide DCAA management with information
regarding specific awards, trends in type and volume of awards, and other data impacting
on immediate or long range DCAA responsibilities; and (iii) provide DCAA management with
information on the adequacy, responsiveness and timeliness of audit services rendered to
procurement and contract administration offices.

b. Contract Audit Coordinator (CAC) Program. The DCAA established a CAC program
at the Ilargest DoD contractors whose accounting Tfunctions, operations, and contract
performance occur at multiple locations under the audit cognizance of multiple DCAA field
offices. The program maintains effective communications and audit coordination at these
contractor locations. The CAC program includes efforts to: (1) disseminate information;
(i1) monitor problem areas to assure uniform resolution; and (iii) coordinate with other
DCAA personnel, contractor representatives, and procurement officials on issues affecting
multiple locations.

C. Negotiation Conferences. A fundamental requirement of DCAA’s mission is to
provide contract audit services and to be the principal accounting and financial advisor
to contracting officials. Many times, audit results involve complex accounting issues
and/or quantitative analyses that dispute contractors” cost estimates or representations.
On these occasions, the best interests of the Government are served by having auditors
present at negotiations to Tfurther explain the audit position, perform analyses of
additional contractor data presented at the negotiation table, and provide any other
accounting and/or financial assistance the contracting officer may require during the
negotiation process.

d. External Audit Interface. The DCAA develops information and comments on
reports from the GAO, DoD 1G, and other government inspector general offices. This
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activity also includes effort related to discussions and conferences, and any interface
involving any other government audit organization.

e. Suspected Irregular Conduct (SIC). This activity represents effort expended
related to SIC referrals, and responses to requests from investigative agencies or the
Department of Justice regarding fraud or other irregular practices. The DCAA also
develops evidence for presentation to an U.S. attorney or a grand jury, and/or for use at
a trial.

T. Audit Support and Planning. The DCAA Tield offices prepare annual audit

program plans for the upcoming year and work on projects and studies requested by the
regions or Headquarters. The projects normally relate to new and/or iInnovative ways of
performing DCAA’s audit mission, and often add to the body of knowledge needed to enhance
Agency mission accomplishment through the development and application of improved audit
and/or audit management technology and techniques.

8. Field Support. This category includes support personnel i1n the six regional
offices, the Information Technology Division, Technical Audit Services Division, and
Defense Legal Services.

a. Regional Offices. These offices provide technical audit management and
supervision, and logistical support in the Tform of personnel services, Tinancial
management, and administrative services to field office personnel.

b. Defense Contract Audit Institute (DCAIl). The DCAlI develops and delivers
training for approximately 4,000 contract auditors and is an affiliated member of the
Defense Acquisition University. The DCAl directs and controls the development and

delivery of classroom courses, seminars, computer based self-study courses, and internet-
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based, instructor-led courses. The DCAlI has program management responsibility for
training and career development iIn the DCAA. It assures that programs of instruction,
courses, and training materials meet DoD standards, Generally Accepted Government
Auditing Standards (GAGAS), and National Association of State Boards of Accountancy
(NASBA) standards. The DCAl provides policy guidance to the regional offices and field
audit offices, where appropriate, regarding training and education, and provides overall
monitoring and evaluation of Agency training not conducted by the Institute. The DCAI
ensures training materials are up-to-date and develops new courses when required by the
changing audit environment. The DCAIl, located on the south campus of the University of
Memphis, also serves as a meeting center for various Agency groups. The Institute is co-
located with the DCAA Information Technology Division and Technical Audit Services Center
in Memphis, Tennessee.

C. Information Technology Division (OIT). OIT 1s responsible for the design,
development, and maintenance of Agency-specific automated information systems (AIS), web
applications and audit software. It employs a computer hardware acquisition
strategy/plan to ensure that AIS and personal computing needs are satisfied. It is also
responsible for operating the Agency-wide communications iInfrastructure, monitoring
network performance, and managing DCAA’s information assurance program.

d. Technical Audit Services Division (0TS). OTS conducts research and distributes
information to the field on operations audits, quantitative audit techniques, computer
assisted audit techniques, and other auditing topics that have Agency-wide application.
OTS also provides technical assistance to auditors in planning reviews of contractor’s
electronic data processing systems and engineering operations; and supports the field
offices iIn implementation of DoD electronic commerce initiatives.
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e. Field Administrative Support. Field administrative support personnel provide
administrative and resource management services to the Field Detachment, the Defense
Contract Audit Institute, and the Defense Legal Services staff assigned to DCAA.

T. Defense Legal Service. This category includes personnel from the Defense Legal
Service assigned to DCAA.

9. Headquarters. The DCAA Headquarters performs the work normally associated with the
central office of a professional organization. It develops policy and promulgates
instructions and operating directives needed to perform the Agency mission. It performs
oversight reviews of regional and field office operations and audit quality, and advises
regional offices on resource management matters, including recruitment and financial
management. Headquarters personnel also interface with other DoD components and other
Government agencies and Congressional committees on contract audit matters.

I1. Force Structure Summary: Not Applicable.
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I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action

FY 2009 Budget Current FY 2011

A. BA Subactivities (BA) 4 Actuals Regquest Amount Percent Appropriated Estimate Estimate
1. Defense Contract Audit Agency 443,163 458,316 -765 -0.2% 457,551 457,551 486,143
DCAA Operations 418,937 432,779 -765 -0.2% 432,014 432,014 460,879
DCAA Communications 3,519 5,203 - - 5,203 5,203 4,930
DCAA Major Headquarters 20,707 20,334 - - 20,334 20,334 20,334
Memo: Audit Institute 6,874 6,783 - - - 6,967 7,065
DCAA Operations 6,862 6,773 - - - 6,955 7,053
DCAA Communications 12 10 - - - 12 12
DCAA Major Headquarters - - - - - - -
Memo: Audit Operations 436,289 451,533 - - - 450,584 479,078
DCAA Operations 412,075 426,006 - - - 425,059 453,826
DCAA Communications 3,507 5,193 - - - 5,191 4,918
DCAA Major Headquarters 20,707 20,334 - - - 20,334 20,334

* The FY 2009 Actual column includes $5,000 thousand (and 32 FTEs) of Overseas Contingency Operations Bridge Funding Appropriations
for FY 2009 (PL 110-252) and $9,800 thousand (and 80 FTEs) of FY 2009 Overseas Contingency Operations Supplemental Appropriations Act
funding (PL 111-32).

* The FY 2010 Estimate column excludes $13,908 thousand (and 86 FTEs)of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget PL 111-118, and $8,800 thousand (and 58 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency Operations
Supplemental Request.

* The FY 2011 Estimate column excludes $27,000 thousand (and 193 FTEs) of funding requested in the FY 2011 Defense-Wide Overseas
Contingency Operations Budget Request.
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B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqg?
FY 2010/ 2010

Chaqgf
FY 2010/ 2011

458,316

-765
457,551
457,551

13,908

471,459
-13,908
457,551

457,551

6,518
22,074
486,143
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C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 458,316
1. Congressional Adjustments -765

a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent

d. General Provision (Section 8097 Economic Assumptions) -571

e. Congressional Earmarks (Section 8037 Environmental Impacts) -194
FY 2010 Appropriated Amount 457,551
2. War-Related and Disaster Supplemental Appropriations 13,908
3. Fact of Life Changes
FY 2010 Baseline Funding 471,459
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate 471,459
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings, lraq Freedom Fund Transfers -13,908
FY 2010 Normalized Current Estimate 457,551
6. Price Change 6,518
7. Functional Transfers
8. Program Increases 22,506

a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases

c. Program Growth in FY 2011
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C. Reconciliation of Increases and Decreases

D

2)
3)

4)
5)
6)
)
8)
9)

Increase of 140 direct workyears to ensure that the Department’s
audits are conducted to the highest auditing standards. These
additional workyears are comprised of approximately 33 workyears
associated with employees transitioning out of Defense
Acquisition Workforce Development Fund (DAWDF) beginning in

FY 2011 and additional supervisory and management support
positions as a result of the iIncrease in the number of Defense
Acquistion Workforce Development Funded employees on-board at
DCAA since managers and supervisors needed to support the auditor
interns cannot be hired using the DAWDF as a source of funds.
Using the DAWDF, DCAA plans to hire 700 auditors by end of

FY 2011. (FY 2010 Base: $386,023K).

Travel, supplies and equipment for 140 direct workyears (FY 2010
Base: $24,383K).

Anticipated increase in overtime requirements to maintain an
adequate level of contract audit services to DoD customers

(FY 2010 Base: $4,105K).

Increase in PCS relocation requirements to align existing
staffing with workload requirements (FY 2010 Base: $4,117K).
Increase in relocation bonuses for hard to fill areas and to
align existing staffing with workload (FY 2010 Base: $266K).

Anticipated increase for GSA Rent, associated in part with

standing up of new offices. (FY 2010 Base: $11,445K).
Increase in training tuition requirements (FY 2010 Base:
$2,234K) .

Increase in mission travel to meet workload demands (FY 2010
Base: $15,570K).

Increase in supplies, equipment, furniture — new offices

(FY 2010 Base: $8,813K).

10)Increase in payments to State Department for litigation support —

Iran Claims (FY 2010 Base: $2,100K).

Amount

15,026
731

500
1,613
500
1,175
167
1,051
873
570

Totals
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C. Reconciliation of Increases and Decreases

11)Increase in Information Technology requirements (FY 2010 Base:
$7,890K) .

9. Program Decreases

a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2010 Increases
c. Program Decreases in FY 2011

1) Communications cost decrease related to conversion to DoD NetWorx
contract (FY 2010 Base: $5,203K).

2) Other program decreases associated with equipment maintenance
contract savings (FY 2010 Base $261 thousand) of $46 thousand,
and DFAS Support (FY 2010 base: $4,056K) decrease of $40
thousand.

FY 2011 Budget Request

Amount Totals

300
-432

-346

-86
486,143
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IV. Performance Criteria and Evaluation Summary

DCAA’s goal i1s to provide quality audit services performed in accordance with Generally
Accepted Government Auditing Standards. The DCAA has developed audit performance
measures which assess the quality of the audits, the timeliness of the audit services,
and the efficient and effective use of budgetary resources.

&9 ) )
Execution of Workyears FY 2009 FY 2010 FY 2011
Forward Pricing 993 1,073 1,073
Incurred Cost Effort:
Regular Incurred Cost 1,330 1,318 1,514
CAS Compliance Audits 86 147 120
Total Incurred Cost 1,416 1,465 1,634
Operations Audits 35 24 35
Special Audits 484 530 558
Postaward Audits 51 113 117
Cost Accounting Standards: 120 150 150
Disclosure Statements,
Cost Impact Audits, Etc.
Other Direct Audit Effort:
Procurement Support 236 251 251
Audit Support & Planning 314 344 362
Total Other Direct 550 595 613
Field Support:
Regional Offices 249 295 300
Field Support 115 130 133
Total Field Support 364 425 433
Headquarters 113 141 144
Total Workyears 4,126 4,516 4,757

(1) Actual WYs including overtime plus DAWDF (90).
(2) Includes 0&M WYs of 4,043 plus DAWDF (473).
(3) Includes 0&M WYs of 4,183 plus DAWDF (574).
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Performance Based Measures

Overview. As a single mission organization, DCAA i1s chartered with the responsibility of
providing a wide range of audit and financial advisory services supporting the
negotiation, administration, and settlement of contracts for Government contracting
officers. By virtue of this mission, DCAA must retain a cadre of trained, highly
competent and professional employees. In a typical year, labor and related fringe
benefits account for approximately 85 percent of DCAA’s budget. Statutory and regulatory
requirements, designed to ensure that the Government meets its fiduciary responsibilities
to the public, drive the majority of DCAA’s workload. In this capacity, DCAA supports
the oversight and internal control responsibilities of the Office of the Secretary of
Defense, the DoD Inspector General, the Government Accountability Office, and the
Congress.

The DCAA performs audits primarily for contracting officers in the Departments of the
Army, the Navy, and the Air Force, and the Defense Contract Management Agency. Audit
services provided by DCAA are key to making contract decisions; they help contracting
officers ensure that DoD components obtain the best value from the goods and services
they purchase. The DCAA also performs — on a reimbursable basis — the majority of
contract audit services for all other federal agencies.

DCAA’s Strategic Plan. DCAA is currently re-assessing its Strategic Plan to ensure it
continues to include clearly defined qualitative success measures that link to human
capital and operational plans. The current Strategic Plan was implemented in 1992. The
Strategic Plan was founded on the Mission Statement, followed by a Vision Statement,
Long-Term Strategic Goals, and a set of objectives designed to achieve those goals. Five
goals, described below, provide the overall framework for managing the Agency’s current
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needs and anticipated future challenges. The DCAA’s Executive Steering Committee closely
monitors accomplishment of each strategic plan objective, using milestone plans and
performance measures.

DCAA Strategic Plan Goals

Goal 1: Quality of Work Life Environment: Foster a quality work-life
environment that promotes trust, teamwork, mutual respect, superior job
performance and high morale.

Goal 2: Customer Satisfaction: Assure customer satisfaction by providing
timely and responsive audits and financial services that meet or exceed
customer requirements and expectations.

Goal 3: Professional Competence: Attain the highest level of professional
competence through continuous improvement in the management and performance of
audits and services.

Goal 4: Best Value Audit Services: Provide best value audit and financial
services through continuous evaluation and improvement of audit and
administrative processes.

Goal 5: Integrated IT Structure: Provide an integrated Information Technology
(1T) structure that promotes effectiveness and efficiency in providing services
for internal and external customers.

The Goals alignment between the Performance Plan and DCAA’s Planning, Programming,
Budgeting, and Execution System (PPBES) Process. DCAA’s Performance Plan provides a
framework that supports decisions on budget requests and is meaningful for assessing the
Agency’s performance. The costs per direct audit hour and timeliness measures are used
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to i1dentify the costs of performance and assess the impact of fiscal constraints. The
DCAA executives receive iInformation monthly regarding the vresults of the audit
performance measures. The DCAA executives consider possible influencing factors, such as
cost-benefit analysis and process i1mprovements, which could iImpact the outcome of the
previously developed goals.

Summary of Performance Based Measures. The chart below summarizes our Audit Performance
Measures for FY 2009 through FY 2011. As stated above, DCAA 1is currently re-assessing
its Strategic Plan to ensure it continues to include clearly defined qualitative success
measures that link to human capital and operational plans. As a result, goals have not
yet been established for FYs 2010 and 2011. Detailed descriptions are provided for each
of the existing measures, along with a column which displays how each Performance Plan
measure links to the Strategic Plan. This performance based structure assures the
Department that DCAA will use the resources requested iIn this budget and that DCAA
manages 1ts audit services well.
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Notes

Audit Performance Measures

=

a A~ W DN

© 00 N O

Quality Related Measures:

DoD IG Opinion on CIGIE Review

DCAA Internal CIGIE Reviews

Reports Issued without Critical Errors
Quantitative Methods Usage

CPE Requirements

Timeliness Measures:

Forward Pricing Audits Issued by Due Date
Corporate Incurred Cost Completed in 12 Months
Major Incurred Cost Completed in 15 Months

Nonmajor Incurred Cost Completed in 24 Months

Efficiency Measure:

Cost per Direct Audit Hour

Strategic
Plan

Goal

Goal
Goal
Goal

Goal

Goal
Goal
Goal

Goal

Goal

W W w w

N N NN

FY 2009
Actuals

FY 2010
Goal (Est.)

FY 2011
Goal (Est.)

No Current
Opinion
94%

95%

20%

99%

82%
49%
58%
83%

$124_35

Unqualified
Opinion
100%

100%

TBD

100%

TBD
TBD
TBD
TBD

TBD

Unqualified
Opinion
100%

100%

TBD

100%

TBD
TBD
TBD
TBD

TBD
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Description of Performance Measures:

1. Opinion received from the Department of Defense Inspector General (DoDIG) on the
Council of Inspectors General on Integrity and Efficiency (CIGIE) reviews. The
Government Auditing Standards, as promulgated by the Government Accountability Office,
requires each audit organization that conducts audits in accordance with these standards
have an internal quality control system iIn place and undergo an external quality control
review. The internal quality control system established by each audit organization should
provide reasonable assurance that i1t has (1) adopted, and 1is Tollowing, applicable
auditing standards and (2) established, and is following, adequate audit policies and
procedures. Organizations conducting audits In accordance with these standards should
have an external quality control review at Ileast once every three years by an
organization not affiliated with the organization being reviewed. These external quality
control reviews are conducted based on guidelines established by the CIGIE. The DCAA’s
external reviewer i1s the DoDIG. An unqualified opinion represents full compliance with
auditing standards with no reportable deficiencies.

2. DCAA Internal CIGIE Results. The DCAA uses this measure to validate the quality of
audits completed. DCAA’s Quality Assurance organization performs these reviews. The
goal is for 100 percent of the audits reviewed under CIGIE to be evaluated as properly
reflecting professional judgment.

3. Percent of audit reports issued without critical errors in content. The quality of
audit reports issued is a critical factor in ensuring the requestor can understand and
properly apply the results of audit. The quality assurance organization is required to
review a sample of audit reports issued each month. A key result of these reviews iIs a
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determination whether the audit report issued contained critical errors. The DCAA goal
is for 100 percent of audit reports to be issued free of critical errors.

4. Quantitative Methods Usage. The DCAA uses this measure to monitor the extent to which
advanced level audit techniques such as statistical sampling, Improvement curves, and

regression analysis are used. The goal is set at a level to encourage use when
applicable, but not so high as to promote the use of quantitative techniques when they
are not appropriate. The FY 2010 and 2011 goals for this measure have not yet been

established.

5. Continuing Professional Education Requirements. All DCAA audit staff members must
complete 80 hours of continuing professional education (CPE) over a two year period in
accordance with the Generally Accepted Government Auditing Standards (GAGAS) published by
the Government Accountability Office (GAO). The CPE requirement is consistent with
DCAA’s Strategic Plan goals for professional competence. The DCAA goal 1i1s fTor 100
percent of auditors to complete the minimum Continuing Professional Education
requirements.

6. Percent of forward-pricing proposal audit reports issued by the agreed-to due date.
Contracting officers in the process of negotiating prices for new contracts request audit
advice on the reasonableness of the contractor"s proposed prices from Defense Contract
Audit Agency (DCAA). DCAA"s ability to provide these audit services iIn a timely manner
is critical to the timely awarding of contracts. The DCAA measures the percent of
forward pricing proposal audit reports issued by the due date agreed to between the
auditor and requester. The FY 2010 and FY 2011 goals have not yet been established.
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7. Percent of corporate contractor 1incurred cost audits issued within required
timeframes. Timely annual audits of costs incurred on contracts by Defense Contract
Audit Agency (DCAA) are an important part of timely contract closeout for Government
contracting officers and an important initiative for the Department of Defense. For
corporate contractors, the FY 2010 and 2011 goals have not yet been established.

8. Percent of major contractor incurred cost audits issued within required timeframes.
Timely annual audits of costs incurred on contracts by Defense Contract Audit Agency
(DCAA) are an 1important part of timely contract closeout for Government contracting
officers and an important initiative for the Department of Defense. For major contractors
(contractors with over $100 million of auditable contract dollars per year), the FY 2010
and 2011 goals have not yet been established.

9. Percent of non-major contractor incurred cost audits issued within required
timeframes. Timely annual audits of costs incurred on contracts by Defense Contract
Audit Agency (DCAA) are an important part of timely contract closeout for Government
contracting officers and an iImportant initiative for the Department of Defense. For non-
major contractors (contractors with less than $100 million of auditable contract dollars
per year), the FY 2010 and 2011 goals have not yet been established.

10. Cost Per Direct Audit Hour (CPDAH). The CPDAH metric measures the control of
operating costs. To assess overall success iIn managing operating costs from year to
year, each year’s goal is set at a rate that will not exceed the prior year’s rate when
restated in constant dollars. The FY 2010 and 2011 goals have not yet been established.
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V. Personnel Summary FY 2009

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
Memo: Reimbursable Civilians Included

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire

Foreign National Indirect Hire

Memo: Reimbursable Civilians Included

Average Annual Civilian Salary ($ in
thousands)

Change

FY 2010 FY 2011 FY 2009/

FY 2010

3,951 4,232 4,375 281

3,945 4,226 4,369 281
1 1 1

3,946 4,227 4,370 281
5 5 5

428 494 494 66

3,994 4,043 4,183 49

3,988 4,037 4,177 49
1 1 1

3,989 4,038 4,178 49
5 5 5

428 494 494 66

$105 $109 $111 4

The above end strength does not include: DAWDF: FY09 377; FY10 502; and FY11l 559.

The above FTEs do not include DAWDF: FY09 90, FY10 473 and FY11l 574.

The above FTEs include: OCO FY09 112; exclude FY10 144; and exclude FY 2011 193.

Change

FY 2010/

Fy 2011
143

143

143

140
140

140

Note: The President’s Budget database closed before data entry was complete and 58 U.S. Direct FTEs were inadvertently omitted for

FY 2010. The U.S. Direct FTE total, inclusive of 0OCO FTEs, should have been 3,687 vs. 3,629.
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change
FY 2009 to FY 2010 FY 2010 to FY 2011

FY 2009 Price Program FY 2010 Price Program FY 2011
OP 32 Line Actuals Growth Growth Estimate Growth Growth Estimate
101 Executive, General & Special Schedules 374,881 9,338 1,804 386,023 5,574 17,138 408,735
103 Wage Board 41 29 - 70 1 - 71
104 Foreign National Direct Hire (FNDH) 67 3 - 70 2 - 72
105 Separation Liability (FNDH) - - - - - - -
106 Benefits to Former Employees - - - - - - -
107 Voluntary Separation Incentive
Payments - - - - - - -
111 Disability Compensation 1,232 - 1 1,233 - - 1,233
199 Total Civilian Personnel Compensation 376,221 9,370 1,805 387,396 5,577 17,138 410,111
308 Travel of Persons 16,773 201 -1,404 15,570 231 1,611 17,412
399 Total Travel 16,773 201 -1,404 15,570 231 1,611 17,412
673 Defense Financing & Accounting Service 4,206 -8 -142 4,056 16 -40 4,032
699 Total Purchases 4,206 -8 -142 4,056 16 -40 4,032
771 Commercial Transportation 991 12 -153 850 12 500 1,362
799 Total Transportation 991 12 -153 850 12 500 1,362
912 Rental Payments to GSA (SLUC) 10,439 261 745 11,445 160 1,175 12,780
913 Purchased Utilities (Non-Fund) 3 - 34 37 - 1 38
914 Purchased Communications (Non-Fund) 3,519 42 1642 5,203 75 -346 4,932
915 Rents (Non-GSA) 642 8 120 770 11 -1 780
917 Postal Services (U.S.P.S.) 29 - -8 21 - - 21
920 Supplies & Materials (Non-Fund) 6,000 72 -844 5,228 74 568 5,870
921 Printing & Reproduction 120 1 13 134 2 - 136
922 Equipment Maintenance by Contract 249 3 9 261 4 -45 220
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Program
Growth

-32
1920
443
4042

Change
FY 2009 to FY 2010
FY 2009 Price
OP 32 Line Actuals Growth
925 Equipment Purchases (Non-Fund) 3,574 43
989 Other Contracts 19,531 235
998 Other Costs 866 -
999 Total Other Purchases 44,972 665
Total 443,163 10,240

4,148

FY 2010

Estimate

3,585
21,686
1,309
49,679
457,551

Change

FY 2010 to FY 2011

Price
Growth

50
306
682

6,518

Program
Growth

476
1,037
2,865

22,074

FY 2011
Estimate

4,111
23,029
1,309
53,226
486,143

* The FY 2009 Actual column includes $5,000 thousand (and 32 FTEs) of Overseas Contingency Operations Bridge Funding Appropriations for FY
2009 (PL 110-252) and $9,800 thousand (and 80 FTEs) of FY 2009 Overseas Contingency Operations Supplemental Appropriations Act (PL 111-32).
* The FY 2010 Estimate column excludes $13,908 thousand (and 86 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency Operations
Budget PL 111-118, and $8,800 thousand (and 58 FTEs) of funding in FY 2010 Defense-Wide Overseas Contingency Operations Supplemental Request.
* The FY 2011 Estimate column excludes $27,000 thousand (and 193 FTEs) of funding requested in the FY 2011 Defense-Wide Overseas Contingency

Operations Budget Request.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Services

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DCMA 1,097,600 24,450 -65,097 1,056,953 15,647 40,249 1,112,849

* The FY 2009 Actual column includes $0.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $15,000 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32), and $26.7 million of FY 2008/2009 of FY 2008 Emergency Supplemental Funds (P.L.
110-252). Includes 238 Overseas Contingency Operations FTEs in total.

* The FY 2010 Estimate column excludes $63,130 thousand (and 250 FTEs) provided in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget Request (PL 111-118) and $11,658 thousand and (39 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Supplemental Request.

* The FY 2011 Estimate column excludes $74,862 thousand and (263 FTEs) requested in the FY 2011 Defense-Wide Overseas Contingency
Operations Budget Request.

l. Description of Operations Financed: The Defense Contract Management Agency (DCMA)
is America’s vital link between the war fighter and industry. The DCMA”’s most important
mission is its role as a combat support agency during military conflicts, providing
contract management services and acquisition life-cycle support to our military services
worldwide, as well as contingency contract support in lrag and Afghanistan. As the eyes
and ears of the war fighter in contractor facilities, DCMA 1is responsible for ensuring
the integrity of the government contracting process and for providing a broad range of

acquisition management services. With shipment of many items from the contractor
directly to the warfighter, DCMA is the last line of defense iIn ensuring the highest
quality product 1is delivered. The DCMA’s responsibilities require performance of

Contract Administration Services (CAS) functions in accordance with the Federal
Acquisition Regulation (FAR) and the Defense Federal Acquisition Regulation Supplement
(DFARS).
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The DCMA has worldwide acquisition impact through its six Divisions. The International
Division has on-site locations in Afghanistan, lraq, Germany, and Japan. The Agency’s
other Divisions are product based. The Aeronautical Systems Division, Ground Systems
and Munitions Division, Naval Sea Systems Division, Space and Missile Systems Division
and Special Programs Division are headquartered in the continental U.S. and provide its
services through 47 major field commands. The Agency’s civilian and military personnel
are located i1in over 900 locations, managing over 18,700 contractors and more than 325,000
active contracts. These contracts have a total face value of $2,413 billion of which
$1,338 billion has been obligated. Of this amount $220 billion is current work 1in
process in contractors’® fTacilities. The Agency’s services and responsibilities include
managing ACAT 1 and Il programs, $136 billion of Government property in plant, $9 billion
in progress payments and $27 billion in performance based payments.

The DCMA’s workforce incorporates a wide range of skills and key capabilities, such as
Administrative Contracting Officers, Engineers, Property Specialists, and Product
Assurance Specialists are employed to provide contract management and acquisition support
services. These DCMA professionals work directly with the Defense suppliers and its
customers to help ensure that government supplies and services are delivered on time, at
projected cost and meet all performance requirements. The DCMA provides iIts customers
with unparalleled contract management and acquisition support services when and wherever
needed.

The Department 1is continuing a plan to improve the oversight of contractor services,
acquire those services more effectively, and in-source contractor services where 11t is
appropriate and efficient to do so. In FY 2011 the Defense Contract Management Agency
intends to have replaced approximately 14 contractors with approximately 14 government
employees at a total cost saving of $953 thousand.

Il1. Force Structure Summary: N/A
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I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA #4 Administration & Services Actuals Request Amount Percent Appropriated Estimate Estimate
Operational Support 1,081,744 1,040,385 -1,768 J17% 1,038,617 1,041,551 1,097,219
Contract Management 1,007,210 966,536 -1,768 J17% 964,768 967,702 1,020,764
Management/Operational Hqgtrs 74,534 73,849 73,849 73,849 76,455
Training 15,856 18,336 18,336 15,402 15,630
Specialized Skill Training 6,388 10,125 10,125 8,120 7,200
Professional Development 3,568 5,138 5,138 4,235 4,500
Base Support (local training, 5,900 3,073 3,073 3,047 3,930
conference, tuition assistance)
Total 1,097,600 1,058,721 -1,768 J17% 1,056,953 1,056,953 1,112,849

* The FY 2009 Actual column includes $0.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $15,000 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32), and $26.7 million of FY 2008/2009 of FY 2008 Emergency Supplemental Funds (P.L. 110-
252). Includes 238 Overseas Contingency Operations FTEs in total.

* The FY 2010 Estimate column excludes $63,130 thousand (and 250 FTEs) provided in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget Request (PL 111-118) and $11,658 thousand and (39 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Supplemental Request.

* The FY 2011 Estimate column excludes $74,862 thousand and (263 FTEs) requested in the FY 2011 Defense-Wide Overseas Contingency
Operations Budget Request.

DCMA 91



DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqgf Chaqgf
FY 2010/ 2010 FY 2010/ 2011

1,058,721

-1,768
1,056,953

1,056,953
63,130

1,120,083
63,130
1,056,953

1,056,953

15,647

40,249
1,112,849
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

FY 2010 President’s Budget Request (Amended, if applicable)

1. Congressional Adjustments

. Distributed Adjustments

. Undistributed Adjustments

. Adjustments to meet Congressional Intent

. General Provisions (Section 8097 Economic Adjustments)
e. Congressional Earmarks (Section 8037 Environmental Impacts)

FY 2010 Appropriated Amount

2. War-Related and Disaster Supplemental Appropriations

3. Fact of Life Changes

FY 2010 Baseline Funding

4. Reprogrammings (requiring 1415 Actions)

Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
and Item 4, Reprogrammings, lraq Freedom Fund Transfers

FY 2010 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases
a.Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011

Q0T

Amount

-1,320
-448

Totals
1,058,721
-1,768

1,056,953
63,130

1,120,083

-63,130
1,056,953
15,647

43,240
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

1D

2)
3)

4)

5)

The increase in personnel compensation Is commensurate with
an increase of 309 Full Time Equivalents (FTEs) and the
projected estimate of $6,548K for the National Security
Personnel System (NSPS) conversion to General Schedule. The
increase in the workforce will continue to improve and
increase the size of the acquisition workforce. NOTE:
Using, Defense Acquisition Workforce Development Fund
(DAWDF) the DCMA has hired 368 employees In FY 2009, and
plans to hire 636 more in FY 2010 and then an additional
450 more employees in FY 2011. (FY 2010 Base: $899,431K)
Increase i1n Disability Compensation reflects the service
provider estimates. (FY 2010 Baseline: $4,489K)

DCMA®"s will require additional Permanent Change of Station
(PCS) funds to hire additional personnel to meet
recruitment needs across the Agency. (FY 2010 Baseline:
$8,507K) .

The iIncrease iIn Facility Sustainment, Restoration, and
Modernization (FSRM) funding is due to the number of leases
expiring. DCMA has estimated the build-out costs of new
leases at the lease expiration, which are the FSRM costs.
Additionally, DCMA is going through a Division and Center
realignment which will result in additional FSRM projects.
(FY 2010 Base: $4,966K)

Equipment purchases have increased due to the replacement
cycle for Firewalls and Intrusion Detection in support of
Information Assurance (1A) and Video Telecommunication
(VTCs) requirements. (FY 2010 Base: $12,920K)

Amount

40,921
49

379

1,157

Totals

DCMA 94



DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)
Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2011

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

Budget Estimates

6) Contract Services Insourcing: the DCMA 1s i1nsourcing

contractor services where 1t 1Is more appropriate and/or
efficient to do so. This program increase IS requested to
hire 7 civilians, reducing contract costs by $953K through

FY 2011. (FY 2010 Baseline: $0K)
9. Program Decreases
a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2010 Increases
c. Program Decreases iIn FY 2011

1) Decrease in equipment maintenance i1s due to the projected

stabilization of cost. (FY 2010 Baseline: $619K)

2) Contract Services Insourcing: In FY 2011, the DCMA intends
to replace approximately 7 contractors with approximately 7
government employees for a cost saving of $953 thousand

through FY 2011. (FY 2010 Baseline:

3) The decrease in other contract services is due to changes

$0K)

in program and technical support efforts required to

maintain our systems applications.
$39,374K)

4) DISA decrease i1s a result of the stabilization of the rate.

(FY 2010 Base: $3,500K)

5) Decrease in communication services
result of the rate stabilization.
$8, 715K)

FY 2011 Budget Request

(FY 2010 Baseline:

(DISA) Tier 2 i1s a
(FY 2010 Baseline:

Amount Totals

726

~741

-1,699
-490

-52

1,112,849
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IV. Performance Criteria and Evaluation Summary

Performance Management 1is an integral component of DCMA’s strategic planning and
management philosophy and facilitates the Agency measurement and assessment tools. The
Strategic Plan utilizes a series of performance indicators to demonstrate progress in
meeting the Strategic End States. The use of indicators is the foundation of how the
Agency assesses organizational performance and i1s used to clearly define performance
expectations for DCMA processes and supplier performance. The plan promotes performance
assessment by tracking accomplishment of strategic 1initiatives, assessing operational
capability and capacity, therefore providing the insight needed to improve organizational
health, effectiveness and efficiency.

The Agency’s Strategic Plan, utilizes a “balanced scorecard” approach to align strategies
and actions to support the organization’s vision. This approach supports planning and
assessment of performance around both the internal processes and external outcomes. For
the DCMA strategic plan, the four perspectives were refined using language more specific
to the Agency environment and terminology. The DCMA balanced scorecard perspectives are
Acquisition Enterprise, Policies and Processes, Human Capital, and Stewardship. The plan
leverages existing DCMA capabilities and articulates the agency"s future vision. The
Strategic Plan i1s driven by a number of key focus areas, which are:

= Deliver exceptional support to the acquisition system customers
= Grow and retool the workforce

= Enhance policies and processes

= Improve agency efficiencies
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IV. Performance Criteria and Evaluation Summary

Acquisition Enterprise Perspective

Strategic End State: - DCMA"s acquisition customers receive excellent CAS and the
management information needed to make sound business decisions.

Agency Strategic Priority -Deliver predictive/decision quality information to buying
activities and the Acquisition Enterprise through robust financial, industrial and supply
chain analysis. Also done by exploiting DCMA specialized expertise in earned value
management, the defense supplier base and cost monitoring and containment.

Strategic Initiatives

e Initiative #1: Enhance DCMA"s performance as the Department®s Executive Agent for
Earned Value Management Systems.

e Initiative #2: Continue to build the Manufacturing and Supply Chain Management core
competency. Refine the process to ensure timely development and collection of
measures and metric that assesses and identifies supplier and industrial base risks,
while recommending mitigating actions to alleviate such risks.

e Initiative #3: Ensure timely disposition of issues impacting the allowance of
contract costs and notify customers expeditiously of actual and anticipated labor and
overhead rate changes.

e Initiative #4: Develop a supplier capabilities assessment architecture and
operating concept to assemble timely, accurate and predictive business information,
while allowing visibility into contractor capabilities across the DoD Acquisition
Enterprise.

e Initiative #5: Improve customer satisfaction and develop a methodology to measure
customer satisfaction levels more effectively.
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IV. Performance Criteria and Evaluation Summary

e Initiative #6: Execute our expanded mission for CCAS effectively and efficiently.
Performance Assessment- Progress towards the end state i1Is assessed with performance
indicators such as earned value management system compliance and surveillance reporting,
supply chain management, customer satisfaction and on time delivery.

Policy and Processes Perspective

Strategic End State - Effective policies and process standards are in place to support
delivery of consistent and cost effective CAS.

Agency Strategic Priority- Establish policy iInfrastructure, define policy structure and
promulgate policy and process guidance

Strategic Initiatives
e Initiative #1: Define and codify our agency®s policy structure to establish clear
ownership, a common look and location and ensure currency.
e Initiative #2: Develop and document policies, processes, competencies and training
needed to drive effectiveness and efficiency in our mission and support business
processes.
e Initiative #3: Develop a plan to effectively rebuild and execute our quality
assurance capabilities through improved policies, processes and tools.
e Initiative #4: Develop a plan to effectively execute our engineering analysis
capabilities through improved policy, processes and tools.
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IV. Performance Criteria and Evaluation Summary

e Initiative #5: In conjunction with buying activities and DCAA, develop a concept
for the agency®s future role in contract pricing that optimizes the process and
eliminates duplicate efforts.

e Initiative #6: Reduce the number of overage contracts.

e Initiative #7: Establish agency Lean Six Sigma (LSS) Program Office to enhance
agency operational performance and ensure common approach on LSS projects.

Performance Assessment- Progress towards the end state iIs assessed with performance
indicators such as contract closeout timeliness, reducing cancelling funds, forward
pricing rates, contract audit follow up reports, Lean Six Sigma implementation, quality
assurance surveillance plans and eBiz electronic processing utilization.

Human Capital Perspective

Strategic End State-A diverse, agile, highly performing workforce equipped with the
competencies needed to execute current and future missions

Agency Strategic Priorities
e Priority #1: Grow and retool our agency workforce through a robust intern program
and increased emphasis on external recruitment and internal development.
e Priority #2: Develop and assess functional skills requirements needed to renew
workforce competence iIn core processes, starting with contracting, quality and
engineering.
e Priority #3: Enhance leadership skills across the agency and ensure that the DCMA

workforce, at all levels, has access to and fully understands available opportunities
to develop and improve these skills.

DCMA 99



DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary

Strategic Initiatives
e Initiative #1: Attract, recruit, develop and retain a high-performing and diverse
workforce representative of the public it serves.
e Initiative #2: Establish personnel policies that promote inclusiveness and
fairness.
e INnitiative #3: Leverage competency alignment to deliver effective technical skills
training, tailor workforce development initiatives and foster a culture of mentorship
across the workforce.
e Initiative #4: Document and communicate the end-to-end hiring duties and
responsibilities that produce a lean and effective hiring process, resulting iIn
improved customer service and reducing vacancy fTill times.
e Initiative #5: Revitalize DCMA’s leadership development programs into a focused and
clearly articulated career guide that i1dentifies, promotes and encourages appropriate
leadership skill development for the entire workforce throughout their careers.
e Initiative #6: Establish and implement agency approach for recruiting, retaining,
managing and utilizing the Emergency Essential (EE) personnel needed to support our
DCMA expanded CCAS Mission.
e Initiative #7: Review all military billets to validate which positions must be
performed by military personnel and determine the appropriate rank, service and
specialty. Ensure the validated positions meet DCMA mission requirements, military
service needs and provide the service members with training and development
opportunities.
e Initiative #8: Conduct a realistic assessment of cost to train and develop the
workforce to specified competencies. Create funding profiles that mirror
requirements.
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IV. Performance Criteria and Evaluation Summary

Performance Assessment- Progress towards the end state is assessed with performance
indicators such as Improving DAWIA certifications, recruitment of Emergency Essential
Personnel, improving hiring rates, and iIncreasing Agency interns.

Stewardship Perspective

Strategic End State - An ethical organization with well-defined roles, responsibilities,
infrastructure and management controls fully aligned to effectively and efficiently
manage public resource

Agency Strategic Priority - Ensure the efficient use of agency resources through
disciplined planning and execution of obligations and expenditures.

Strategic Initiatives supporting end state
e Initiative #1: Promulgate policy for our organizations and infrastructure to
promote standardization, ensure alignment and enhance mission performance.
e Initiative #2: Develop and execute an enterprise workload assessment and
integration process that specifically addresses short and long-range resource
planning, analysis of resources needed to support cross-divisional workload, manpower
modeling and execution tracking requirements including labor dollars and FTEs.
e Initiative #3: Strengthen agency assessment capability and assure effective
management controls are implemented throughout the agency.
e Initiative #4: Continue to Improve management controls on agency financial
management systems and processes to improve audit readiness, ensure accountability
for all agency financial resources and improve access to timely and actionable
financial management information.
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IV. Performance Criteria and Evaluation Summary

e Initiative #5: Develop and execute a business process reengineering plan and IT
Enterprise Architecture.

e Initiative #6: Design, develop and implement a streamlined Performance Management
system that leverages a more uniform set of performance indicators across the agency.

Performance Assessment- Progress towards the end state will be assessed with performance

indicators such as improving cash management, effective budget execution, FTE management,
and Reimbursable operations.
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V. Personnel Summary

Active Military End Strength (E/S)
(Total)
Officer

Enlisted

Reserve Drill Strength (E/S) (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National

Indirect Hire

Active Military Average Strength (A/S)

(Total)
Officer

Enlisted

Reserve Drill Strength (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire

FY 2009 FY 2010 FY 2011
429 604 604
361 527 527

68 77 77

41 41 41

33 33 33

8 8 8
9,526 9,170 9,516
9,436 9,080 9,426
77 77 77
9,513 9,157 9,503
13 13 13
429 604 604
361 527 527
68 77 77

41 41 41

33 33 33

8 8 8
9,452 9,203 9,481
9,362 9,113 9,391
77 77 77
9,439 9,190 9,468

Change

FY 2009/

FY 2010
175

166
9

~249
~249

-249

Change
FY 2010/
FY 2011
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Change Change
V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

Foreign National Indirect Hire 13 13 13

Memo: Reimbursable Civilians Included 865 904 866 39 -38
Average Annual Civilian Salary ($ in 108 110 111 2 1
thousands)

* The FY 2009 Actual column includes $0.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $15,000 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32), and $26.7 million of FY 2008/2009 of FY 2008 Emergency Supplemental Funds (P.L.
110-252). Includes 238 Overseas Contingency Operations FTEs in total.

* The FY 2010 Estimate column excludes $63,130 thousand (and 250 FTEs) provided in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget Request (PL 111-118) and $11,658 thousand and (39 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Supplemental Request.

* The FY 2011 Estimate column excludes $74,862 thousand and (263 FTEs) requested in the FY 2011 Defense-Wide Overseas Contingency
Operations Budget Request.
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FYy 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 911,448 22,608 -49,005 885,051 13,734 41,648 940,433
103 Wage Board 170 4 0 174 3 0 177
104 FN Direct Hire (FNDH) 5,486 136 0 5,622 87 0 5,709
106 Benefit to Fmr Employees 59 0 1 60 0 1 61
107 Voluntary Sep Incentives 16 0 0 16 0 0 16
111 Disability Compensation 4,059 0 430 4,489 0 49 4,538
121 Perm Change of Station 8,328 0 179 8,507 119 8 8,634
199 Total Civ Compensation 929,566 22,748 -48,395 903,919 13,943 41,706 959,568
308 Travel of Persons 35,999 396 -8,674 27,721 387 0 28,108
399 Total Travel 35,999 396 -8,674 27,721 387 0 28,108
771 Commercial Transport 4,019 44 -780 3,283 46 0 3,329
799 Total Transportation 4,019 44 -780 3,283 46 0 3,329
901 FN Indirect Hires 719 8 0 727 10 0 737
912 GSA Leases 12,789 320 3,591 16,700 234 0 16,934
913 Purch Util (non fund) 1,247 14 1,291 2,552 36 0 2,588
914 Purch Communications 5,431 60 1,402 6,893 96 0 6,989
915 Rents, Leases (non GSA) 4,511 50 -895 3,666 51 0 3,717
917 Postal Svc (USPS) 107 0 -39 68 0 0 68
920 Supplies/Matl (non fund) 14,639 161 -521 14,279 200 0 14,479
921 Print & Reproduction 249 3 -97 155 2 0 157
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
922 Eqt Maint Contract 1,305 14 -709 610 9 -9 610
923 Facilities Maint Contr 2,889 32 2,045 4,966 70 379 5,415
925 Eqt Purch (non fund) 19,122 210 -6,412 12,920 181 1,157 14,258
989 Other Contracts 45,064 495 -6,159 39,400 552 -3,432 36,520
999 Total Other Purchases 108,072 1,367 -6,503 102,936 1,441 -1,905 102,472
647 DISA Info Svcs 3,400 -33 133 3,500 -490 490 3,500
671 Comm Svcs Tier 2 (DISA) 9,736 -58 -962 8,716 52 -42 8,726
Total Information Services 13,136 -91 -829 12,216 -438 448 12,226
673 Def Fin & Accounting Svc 6,808 -14 84 6,878 268 0 7,146
699 Total Financial Services 6,808 -14 84 6,878 268 0 7,146
Total 1,097,600 24,450 -65,097 1,056,953 15,647 40,249 1,112,849

* The FY 2009 Actual column includes $X.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $15.0 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32), and $26.7 million of FY 2008/2009 of FY 2008 Emergency Supplemental Funds (P.L. 110-252).
Includes 238 Overseas Contingency Operations FTEs in total.

* The FY 2010 Estimate column excludes $63.1 thousand (and 250 FTEs) provided in the FY 2010 Defense-Wide Overseas Contingency Operations
Budget Request (PL 111-118) and $11,658 thousand and (39 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency Operations
Supplemental 