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OPERATION AND MAINTENANCE, DEFENSE-WIDE

FY 2009 Price Program FY 2010 Price
$ in thousands Actual Change Change Estimate Change
O&M,D-W 33,106,740 442,162 -5,352,329 28,196,573 501,117

The FY 2009 includes $2,649 million of the FY 2009 Bridge Funding Appropriations (PL 110-252) and $5,636 of the FY 2009
Supplemental Appropriations Act (PL 111-32). The FY 2010 Estimate column excludes $7,491 enacted in the FY 2010 Defense-

Wide Overseas Contingency Operations Appropriation (P.L. 111-118).

This funding supports critical Department-wide functions and transformational efforts for the Secretary, Military Departments, and
warfighters. The funding pays for common information services and system sustainment, contract administration and audits, family

Program FY 2011
Change Estimate
1,886,206 30,583,896

support programs, and administrative functions for the Military Departments. This funding supports the activities of the Special

Operations Command (SOCOM), numerous Combat Support Agencies, policy and oversight agencies, and three Intelligence

Agencies.
Budget/Program Highlights
Overview  Changes between FY 2010 and FY 2011 include (dollars in millions):

28,357 FY 2010 column of the FY 2011 Budget Request
-160 One-time net Congressional decreases in FY 2010

28,197 Adjusted FY 2010

+1,088 Net program changes in Defense Agencies (unclassified)
+252 Net pricing changes in Defense Agencies (unclassified)

+1,047 Price and program growth in classified programs

30,584 FY 2011 President’s Budget Request

Overview



Classified Programs Major Changes

Significant growth in classified programs, totaling $1,047 million, is primarily in the National Intelligence Programs ($249 million for pricing
changes and $798 million for program changes.) Increases support the Comprehensive National Cybersecurity initiative, commercial imagery
equipment purchases, and civilian compensation and contractor insourcing.

Other Defense Agencies Programs FY 2011 Highlights

Highlights of Other Defense Agencies FY 2011 funding include:

$+30.2 million (NDU): Increases provide funding for the additional training requirements as a result of hiring personnel for the
acquisition workforce under the Defense Acquisition Workforce Development Fund

$+184.0 million (DHRA): Increased funding supports numerous programs and system development and enhancements. These include
the regional transformation efforts for training and expanding the Reserve Officer Training Corps (ROTC) grants, new television
advertising promoting military service, joint efforts with the Veterans Administration for technology interoperability, and upgrades to
numerous personnel systems.

$+97.5 million (DISA): Increase in funding provides service support for the Global Information Grid with network operations,
Information Assurance compliance reviews, and the Comprehensive National Cyber Security.

$+179.7 million (DoDDE): Increased funding provides for family advocacy programs that include the Prevention and New Parent
Support program, the Counseling and Military One Source program, and the Korea Tour Normalization.

$+73.8 million (DTRA): Increases fund combat and warfighter support capabilities, activities, and tasks as they respond to situations that
include chemical, biological, radiological, nuclear and high-yield explosive weapons. This increase also provides funding for critical
support to the national strategic priorities in the United States.

$+342.6 million (USSOCOM): Increases in funding will strengthen the core capabilities, sustain equipment, improve persistent
Intelligence Surveillance and Reconnaissance (ISR) capabilities, and increase training and communication capabilities. Many of the
initiatives will enhance USSOCOM’s flexibility and effectiveness, which include the Non-Standard Aviation (NSAV) platforms; one
additional Army Special Forces battalion at the US Army Special Forces Command; sustainment of the new 27th Air Force Special
Operations Wing at Cannon Air Force Base; civilian manpower for the 1st Air Force Special Operations Wing at Hurlburt Field; increased
IRS capabilities; additional sustainment of communication systems, equipment and services; enhanced tactical site exploitation; and
classified military intelligence enhancements.

Overview jj



OP-32A FY 2009 Price Program FY 2010 Price Program FY 2011
BTA 170,401 2,287 (56,092) 116,596 1,756 25,089 143,441
CMP 129,308 1,552 16,150 147,010 2,058 6,975 156,043
DAU 118,949 2,254 (10,899) 110,304 2,193 33,399 145,896
DCAA 443,163 10,240 4,148 457,551 6,518 22,074 486,143
DCMA 1,097,600 24,450 (65,097) 1,056,953 15,647 40,249 1,112,849
DFAS 0 0 0 0 1,593 1,593
DHRA 555,282 7,765 68,064 631,111 9,061 183,981 824,153
DISA 1,365,094 18,288 (96,428) 1,286,954 16,266 81,230 1,384,450
DLA 394,222 4,692 (22,138) 376,776 5,328 65,939 448,043
DLSA 107,472 1,783 (66,794) 42,461 624 (681) 42,404
DMA 236,334 3,114 13,796 253,244 3,563 (929) 255,878
DoDDE 3,040,115 57,053 (762,397) 2,334,771 44,925 134,841 2,514,537
DPMO 16,561 277 3,806 20,644 387 3,124 24,155
DSCA 1,443,490 18,262 (841,201) 620,551 9,416 53,886 683,853
DSS 450,524 6,004 40,497 497,025 7,133 14,585 518,743
DTRA 360,076 5,272 19,461 384,809 6,036 72,677 463,522
DTSA 36,425 943 (3,101) 34,267 575 2,782 37,624
NDU 83,736 1,358 18,141 103,235 1,451 (7,053) 97,633
OEA 160,252 1,836 (36,412) 125,676 1,764 (76,629) 50,811
OSD 1,957,779 25,545 66,634 2,049,958 29,183 166,159 2,245,300
SOCOM 6,239,847 31,517 (2,669,623) 3,601,741 122,097 220,492 3,944,330
TJS 358,881 403 63,432 422,716 (11,921) 10,145 420,940
WHS 509,603 194 81,728 591,525 (21,731) 34,336 604,130
Other 13,831,626 217,073 (1,118,004) 12,930,695 248,788 797,942 13,977,425

Total 33,106,740 442,162 (5,352,329) 28,196,573 501,117 1,886,206 30,583,896

The FY 2009 includes $2,649 million of the FY 2009 Bridge (P.L. 110-252) and also includes $5,636 million of the FY 2009 Supplemental (P.L. 111-32).

The FY 2010 column excludes $1.059 million in prior year carry over amounts for DSCA Coalition Support Funds.

Overview jjj
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BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative & Service-Wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
BTA 170,401 +2,287 -56,092 116,596 +1,756 +25,089 143,441

l. Description of Operations Financed: The Business Transformation Agency (BTA)
leads and coordinates business transformation efforts across the Department of Defense
(DoD). The BTA also directly supports the mission of the Warfighter through the Task
Force to Improve Business and Stability Operations (TFBSO) in lIraq, support for which 1is

funded through the Army. The Task Force is reviewing and assessing the DoD business
enterprise processes and associated systems iIn Ilraq affecting contracting, logistics,
funds distribution, and financial management. The Task Force fTocuses on providing

systems solutions to support theatre commander’s goals for reconstruction and economic
development.

The BTA recognizes that the DoD business enterprise must be closer to its warfighting
customers than ever before. Joint military requirements drive the need for greater
commonality and integration of business and financial operations. Changes in the nature
of military operations place increased pressure on the business infrastructure to provide
mission-driven, adaptive and agile services and information. To support this transition,
Defense business operations must be as nimble, adaptive and accountable as any
organization in the world.

To achieve concrete outcomes and to make Tfurther progress in transforming the

Department’s business operations, the BTA has 1i1dentified the TfTollowing six guiding
principles as the foundation of business transformation efforts, and the concepts around

BTA 3



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

which results can be measured.

e Strategic Alignment of DoD’s approach to optimizing its business mission area must
be achieved throughout the organization.

e Standardize essential operational data, processes, and business rules In order to
significantly iImprove the Department’s ability to process and share information
throughout the enterprise.

e Simplify the Department’s overly complex business rules that complicate operations,
lead to expensive and risk-filled solutions, and iInhibit breakthrough performance
improvement.

e Streamline the Department’s core end-to-end business processes to eliminate non-
value added activities and achieve significant improvements iIn the efficiency and
effectiveness of business operations.

e Eliminate Stovepipe operations; optimize end-to-end processes.

e Deploy Systems and Services rapidly and cost effectively with a conscious focus on
sound requirements management and comprehensive risk mitigation to achieve i1mproved
efficiency and effectiveness throughout the entire DoD enterprise.

As the single agency responsible for DoD Enterprise business transformation functions,
the BTA 1i1s establishing and enforcing requirements, principles, standards, systems,
procedures, and practices governing business transformation. Defense business operations
are being streamlined so that DoD can more effectively deliver warfighting capabilities,
deal with growing pressures on resources and benefit from economies of scale. Better
integration reduces costs by improving information quality, minimizing system

BTA 4



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

customization, and allowing DoD to leverage commercial best practices in implementing
business systems.

The BTA vision is to be the champion for driving and accelerating improvements to
business operations across the Department of Defense. The BTA vision supports
consolidation and streamlining of the various DoD business transformation activities,
increasing efficiency, and strengthening acquisition oversight of business transformation
initiatives and systems, eliminating redundancy and overhead.

The Business Enterprise Architecture (BEA) 1is the blueprint for the consolidation of
business systems across the Department. The BEA provides the architectural framework and
an information infrastructure for the Department, including business rules, requirements,
data standards, system 1interface requirements, and the depiction of policies and
procedures. The DoD Architecture Framework (DoDAF) products, including operational,
technical, system, and All View products, provide this framework. The BEA, using the DoD
Tiered Accountability concept, reflects key Business Enterprise Priorities within the
Core Business Mission areas of the Department. Through this concept, a DoD Component is
responsible fTor defining an enterprise architecture associated with their own tier of
responsibility, while complying with the policy and BEA at the DoD Enterprise-level.

The Department’s business objectives include improved requirements management, a single
face to industry (our suppliers and vendors), and expanded use of business iIntelligence
to achieve improved performance and greater cost efficiencies across the Department.
Further, the Department will define and implement policies, procedures, standards, and
interface requirements that improve the preparation of a general ledger. This will
ultimately lead to improved asset visibility and accountability across the Department and
submission of an auditable financial statement.

BTA 5



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
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The BTA’s eight operating directorates focus on delivering meaningful and measurable
progress toward defense business system modernization and transformation:

e Defense Business Systems Acquisition Executive (DBSAE)

e Chief of Staff

e Enterprise Planning and Investment

e Transformation Priorities and Requirements — Finance

e Transformation Priorities and Requirements — Supply Chain

e Transformation Priorities and Requirements — Human Resources/Medical

e Enterprise Integration

e Warfighter Requirements
Defense Business Systems Acquisition Executive (DBSAE): The DBSAE develops, coordinates,
and integrates programs, systems, and initiatives providing Enterprise-wide business
capabilities to the Warfighter. The Defense Business Systems Management Committee
(DBSMC) established the DBSAE within the BTA to directly oversee designhated enterprise-
level business systems.

Chief of Staff: The Chief of Staff provides centralized support across the BTA for
programming, policy, TfTinancial management, administrative services, pay and personnel,
travel, training, facilities and space management, security, and property accountability.

Enterprise Planning and Investment (EP&l): The EP&I will transform and ensure the rapid
delivery of business capabilities to the Warfighter. The EP&1 will provide an
enterprise-wide  framework  for informed decision-making for managing business
transformation, built on the foundations of tiered accountability and federation. The
Business Enterprise Architecture (BEA) team develops, maintains, and coordinates
architecture content and updates; implements policies; aligns the architecture with the
Core Business Missions (CBMs), Components, and the Federal Enterprise Architecture (FEA);
and conducts testing of the architecture. The Enterprise Transition Plan (ETP) team

BTA 6



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

maintains and coordinates content, format, and revisions; collects, maintains and reports
on enterprise program metrics; and provides updates to the document as necessary.

Transformation Priorities & Requirements (TP&R): TP&R is made up of three directorates:
Finance, Supply Chain, and Human Resource/Medical. Each directorate is the primary link
to the Principal Staff Assistants (functional business requirement owners) within the

Office of the Secretary of Defense. The TP&R identifies enterprise-level business
capability gaps and specific needs Tfor enterprise-level capabilities and business
priorities. TP&R focuses on establishing Enterprise Standards for processes, data

(common vocabularies), integration and implementation.

Enterprise Integration (El): The El ensures DoD ERP implementation initiatives leverage
best practices, ensures rapid adoption of DoD-wide information and process standards as
defined i1In the Business Enterprise Architecture (BEA), and eliminates burdensome
processes that hinder successful, rapid deployment of ERP capabilities within the
components. The EI promotes the adoption of best practices for the implementation of
Enterprise Resource Planning (ERP) systems across the DoD Enterprise, through
collaborative engagement and participation in the acquisition process.

Warfighter Requirements Office: The Warfighter Requirements Office (WR0O) addresses
immediate business process and system challenges that adversely affect current
operations. WRO delivers near-term value by connecting the Department’s business mission
to the Warfighter and identifying and addressing frontline opportunities. The WRO has an
externally fTacing customer fTocus, carrying the Business Mission Area forward to the
Warfighting Mission Area.

Please go to website for more information: http://www.bta.mil/1P8T5E1/home.html

Enterprise-level Business Priority Areas

BTA 7
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The Department’s integrated transformation plan, detailed iIn the Enterprise Transition
Plan (ETP), addresses six of the DoD-wide Business Enterprise Priorities (BEP). These
priorities cover a broad range of the Department’s personnel, logistics, real property,
purchasing, and financial management requirements. The following paragraphs describe the
DoD BEP and highlight the benefits essential 1In meeting the agency’s goals and
objectives.

Personnel Visibility: Personnel Visibility (PV) 1is the fusion of accurate human
resources (HR) information, and secure interoperable technology. PV includes military
service members, civilian employees, military retirees, contractors (in theater), and
other U.S. personnel across the full spectrum - during peacetime and war, through
mobilization and demobilization, Tfor deployment and redeployment, while assigned in a
theater of operation, at home base, and iInto retirement. This i1ncludes ensuring timely
and accurate access to compensation and benefits for DoD personnel and their families and
ensuring that Combatant Commanders have access to the timely and accurate data on
personnel and their skill sets. System used to support PV: Defense Travel System

Common Supplier Engagement (CSE): The primary goal of Common Supplier Engagement
(CSE) 1is to simplify and standardize the methods that DoD uses to interact with
commercial and government suppliers in the acquisition of catalog, stock, and made-to-
order and engineer-to-order goods and services. CSE is the alignment and integration of
the policies, processes, data, technology and people to provide a consistent experience
for suppliers and DoD stakeholders to ensure reliable and accurate delivery of acceptable
goods and services to support the Warfighter. CSE also provides the associated
visibility of supplier-related information to the Warfighting and Business Mission Areas.
The systems used to support the CSE: Electronic Document Access, Standard Procurement
System and Wide Area Work Flow.

Please go to website for more information: http://www.bta.mil/1P8T5E1/home.html

BTA 8
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Fiscal Year (FY) 2011 Budget Estimate Submission

Materiel Visibility (MV): Materiel Visibility (MV) will provide users with timely and
accurate information on the location, movement, status, and identity of unit equipment,
materiel, and supplies, greatly improving overall supply chain performance. The MV
Business Enterprise Priority will improve the delivery of war fighting capability to the
Warfighter as measured in terms of responsiveness, reliability, and flexibility. The
system used to support the (MV) Goals: Item Unique ldentification

Please go to website for more information: http://www.bta.mil/1P8T5E1/home.html

Financial Visibility (FV): Financial Visibility provides immediate access to accurate
and reliable financial information (planning, programming, budgeting, accounting, and
cost information) to improve Tinancial accountability and efficient and effective
decision making throughout the Department in support of the missions of the Warfighter.
The goal of FV is to effect changes in financial management aimed at reducing investment
and operating costs. Systems used to support the (FV) Goals: Defense Agencies Initiative
and Electronic Funds Distribution.

Please go to website for more information: http://www.bta.mil/1P8T5E1/home.html

Real Property Accountability: Real Property Accountability (RPA) provides the Warfighter
and Core Business Missions (CBM) access to near-real-time secure, accurate, and reliable
information on real property assets, and environment, safety and occupational health
sustainability. The Real Property Installations Lifecycle Management CBM will provide
the warfighter and other CBMs with continuous access to Installations and Environment
(1&E) information.

I1. Force Structure Summary: Not required
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BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide

I11. Financial Summary ($ in Thousands)

BA Subactivities

Business Transformaton Agency

Program Management
Enterprise Planning and
Investment (EP&I)
Enterprise Integration (El)
Transformation Priorities &
Requirements (TPR)
Warfighter Requirements
Office (WRO)

Chief of Staff (CoS)
Defense Business System
Acquisition Executive Office
(DBSAE)

Business Enterprise
Information System Portfolio
(BEIS)

Capital Asset Management
System — Military Equipment
(CAMS-ME)

Central Contractor
Registration (CCR)
Contractor Performance
Assessment and Reporting
(CPARS)

Defense Agencies Initiative
(DAD)

Defense Integrated Military
Human Resources System
(DIMHRS)

FY 2010
Congressional Action

FY 2009 Budget Current FY 2011
Actuals Request Amount Percent Appropriated Estimate Estimate
1,197 1,826 1,826 1,826 1,908
1,642 3,833 3,833 3,833 921
119 500
9,484 14,437 14,437 14,437 13,898
2,472 2,266 2,266 2,266 4,005
23,605 26,272 26,272 26,272 28,404
6,092 4,320 4,320 4,320 6,061
14,223 2,061 2,061 2,061 9,900

7,101

3,404

1,766
276 361 361 361 371
16,797 25,450 -22,983 -90.3 2,467 2,467 1,600
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BA Subactivities

Defense Information System
for Security (DISS)

Defense Travel System (DTS)
Electronic Document Access
(EDA)

Electronic Funds Distribution
(EFD)

Integrated Acquisition
Environment (Federal Programs
1AE)

Global Exchange (GEX)
Intragovernmental Value Added
Network (IVAN)

Item Unique ldentification
(1UID)

Lean Six Sigma (LSS)

Past Performance Information
Retrieval System Past
Performance Information
Retrieval System (PPIRS)
Standard Procurement System
(SPS)

Wide Area Work Flow (WAWF)
Vitual Interactive Processing
System (VIPS)

Iragi Task Force
BTA TOTAL

BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
Actuals Request Amount Percent Appropriated Estimate Estimate
10,600
8,206 9,619 9,619 9,619 9,496
3,912 3,578 3,578 3,578
304
10,409
3,961 3,971 3,971 3,971 3,677
4,504
1,472 1,496 1,496 1,496
1,705 9,123 9,123 9,123 10,365
1,805
17,723 21,301 21,301 21,301 20,075
4,326 5,658 5,658 5,658 5,309
4,007 4,007 4,007 11,847
28,400
170,401 139,579 -22,983 -16.5 116,596 116,596 143,441
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BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

o Cha%gg Chaqg?
B. Reconciliation Summary FY 2010/FY 2010 FY 2010/FY 2011
Baseline Funding 139,579 116,596
Congressional Adjustments (Distributed) -22,750

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -233
Subtotal Appropriated Amount 116,596
Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 116,596

Anticipated Supplemental

Reprogrammings

Price Changes 1,756
Functional Transfers

Program Changes 25,089
Current Estimate 116,596 143,441

Less: Wartime Supplemental
Normalized Current Estimate 116,596
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C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 139,579
1. Congressional Adjustments -22,983

a. Distributed Adjustments -22,750

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions

1) Sec 8101 — Economic Assumptions -174
e. Congressional Earmarks — Sec 8037 Mitigation of -59
Environmental Impacts

FY 2010 Appropriated Amount 116,596
2. War-Related and Disaster Supplemental Appropriations 0
3. Fact of Life Changes 0
FY 2010 Baseline Funding 116,596
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate 116,596
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings, lrag Freedom Fund
Transfers
FY 2010 Normalized Current Estimate 116,596
6. Price Change 1,756
7. Fact of Life Changes
8. Program Increases 36,473

a. Annualization of New FY 2010 Program

b. One-Time FY 2011 Increases

c. Program Growth in FY 2011

1) BTA Program Management — The increase for FY1ll is the

result of increased demand for some of BTA’s primary
service offerings. These include: increased demand
for support from BTA’s Enterprise Integration team by
the program implementations of Enterprise Resource 77
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C. Reconciliation of Increases and Decreases Amount

2)

3)

Planning (ERP) systems within the Military
Departments; and, increased demand for BTA’s recently
developed Enterprise Risk Assessment Methodology
(ERAM), which supports the Milestone Decision
Authority assess risk and mitigation plans at
critical decisions points in the life cycle of large-
scale business system implementations from across the
Department. Finally, the increase is needed to cover
a portion of Base Closure and Realignment Commission
(BRAC)-related expenses not covered by the BRAC Fund.
DBSAE Executive Office — Funding is primarily for
increased number of personnel to staff the
Acquisition Center of Excellence (ACE) which will
enhance the capabilities of the office of the
acquisition executive In areas of strategic planning,
human capital management, and Defense Acquisition
Workforce Improvement Act (DAWIA) training. The
increase will further enhance/expand existing
capabilities to correct deficiencies in areas such as
systems engineering and milestone decision
coordination. 1,662
IVAN — Comptroller financial visibility initiatives,
associated with the IVAN programs that are under
development or iIn production at the Business
Transformation Agency (BTA), exceed the requirements
and capabilities of the IVAN program core
capabilities and must have additional funding to
develop and operate the Comptroller driven
enhancements. The funding increase is for the
ongoing development of the enterprise financial
visibility programs. 4,304

Totals
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C. Reconciliation of Increases and Decreases Amount

4)

5)

6)

)

VIPS — Funds are required to initiate and operate

hosting of the VIPS operating environment. During

FY1l, there will be a partial transition from

MEPCOM”s Integrated Resource System (MIRS) (the

legacy system) to VIPS with both environments running
simultaneously. Additional funds are also required

to roll-out support of initial VIPS capabilities

across the sixty-five (65) Military Entrance

Processing Sites. Some software maintenance will be

required In FY1ll to support software procured in

FY10. 7,437
DISS — Funds are required for the operations and

maintenance of the Electronic Adjudication Case

Management System and the Automated Record Check

System as these systems move into the production

phase of their program life cycle. In addition,

funds are required to enable program hosting and

portal operations. DISS will initiate Continuity of
Operations implementation to include hardware and

facility failover site. 10,129
El — Events surrounding the BRAC Move (Site and

Equipment). Build-out and operation of the SCIF

(Security Facility). Software and Hardware

maintenance fees for Enterprise Resource Planning

(ERP) Center of Excellence (COE). 478
WRO — The increase in Operation and Maintenance (0&M)

funding Is required to support the current and

projected mission of the Warfighter Requirements (WR)
Directorate. In the past, WR would work primarily

with the Warfighter in the development stages of

business systems, but as the mission has evolved it 1,662

Totals
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C. Reconciliation of Increases and Decreases Amount

8)

9)

is apparent that there i1s a need to focus more on
gaps with existing systems that are in the
maintenance and sustainment phase; thus, requiring an
increase In O&M funding. WR is currently supporting
a major initiative to improve and better integrate
end-to-end business systems in the Central Command
(CENTCOM) Area of Responsibility.

COS — BTA requires additional funding to cover costs
associated with short-term facilities issues, and to
support personnel and staffing related expenses. In
the near term, BTA’s lease on the Crystal Plaza 5
building Is not being renewed so the vendor can
demolish the structure. Consequently, BTA will incur
an increase in rent, build-out and other relocation
cost associated with the move to the temporary
Crystal Plaza 6 facility. Furthermore, additional
space in the Crystal Mall 3 building, required due to
the CP5 forced relocation, is being obtained through
a transfer of some ninth Ffloor space from Defense
Finance Accounting Service (DFAS) to BTA which will
result in additional rent and build-out costs. 2,037
BEIS Comptroller financial visibility initiatives,
associated with the BEIS program that are under
development or iIn production at the Business
Transformation Agency (BTA), exceed the requirements
and capabilities of the BEIS program core
capabilities and require additional funding to
develop and operate the Comptroller driven
enhancements. The funding increase is for the
ongoing development of the enterprise financial
visibility programs. 7,490

Totals
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C. Reconciliation of Increases and Decreases Amount Totals
10) DAl - Changes based on revised requirements. 10

11) LSS — The LSS deployment strategy is to develop an
organic capability within the Department to train,
mentor and complete projects. This requires the
skill set of a Master Black Belt (MBB). The Master
Black Belt skills are much like other high demand,
low density skills in the Services. Like the SOF,
intelligence or linguist skills, there i1s a multi-
year training pipeline to produce an individual with
significant utility. Similarly, it is extremely rare
to produce a Master Black Belt in less than 5 years.
The LSS program requires additional funding to
address higher than expected demand for the services
provided. 1,187
9. Program Decreases -11,384
a. Annualization of FY 2011 Program Decreases
b. One-Time FY 2011 Decreases

c. Program Decreases iIn FY 2011
1) GEX - Reduced requirement for sustainment and hosting
costs. -294
2) COS — Human Resources In-sourcing Initiative. BTA
will achieve the total In-sourcing target FTE
contractor to government conversions in FY10;
therefore, there are no additional savings for FY1l
3) DIMHRS — Reduced due to delays in fielding DIMHRS,
0&M fund requirements to support operational
sustainment of the program have been reduced. -867
4) SPS — It was determined that SPS has additional RDT&E
requirements that resulted in a reduced requirement
for Operation and Maintenance (O0&M). -1,226
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C. Reconciliation of Increases and Decreases Amount Totals

5) IWUID — This program will either be eliminated or

moved to sustainment In an organization with a

Defense Working Capital Fund. -1,496
6) DTS — Reduction is primarily due to reduced

requirement to provide program office support that is

now being accomplished by the DBSAE Executive Office. -123
7) EDA - This program will either be eliminated or moved

to sustainment in an organization with a Defense

Working Capital Fund. -3,578
8) EPI — Reflects a reduction in funding for FY10 non-

recurring software purchases. Additionally, the

Enterprise Transition Plan (ETP) was hosted on-line,

which saves over $100K per year. -2,912
9) TPR — Supply Chain Management. As systems transition

out of DBSAE for operational deployment, services

provided by SCM must shift from sustainment

requirements development (0&M) to new capability

requirements development (RDT&E). -539
10) WAWF — Funding reduced to reflect a change iIn
requirement. -349
FY 2011 Budget Request 143,441
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IV. Performance Criteria and Evaluation Summary

The Agency

metrics by Business Enterprise Priorities (BEP).
(OMB) 300 exhibits and recent update to the Enterprise Transition Plan provide some
although they may have Defense-wide applicability and cross

measures of performance,
multiple appropriations.

(1) Personnel Visibility —

DISS _ FY09 FY10
Baseline Actual Target Goal
Clearance Processing Time — 72 72 20 20
In Days
Electronic Adjudication - 8 100 100 100
Actions i1n thousands
Processing Time for Initial 80.75 80.75 40 40
Investigations — In Days
DTS FYO7 FYO08 FY09 FY10
Baseline | Actual Actual Actual | Target Goal
Voucher Payment Time - 7.3 7.3 7.8 6.3 6.1 6.1
Days to be reimbursed
Temporary Duty (TDY) 52% 52% 60% 70% 75% 95%
Vouchers Processed -
Percent
Reservation Model Usage 84% 84% 85% 86% 85% 85%
— Percentage

is currently working with other DoD representatives to develop performance
The Office of Management and Budget
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(2) Common Supplier Engagement - a) measure to capture customer service support,
including trouble tickets written up by the SPS Help Desk during a normal work day; and
b) length of time it takes an SPS Help Desk analyst to troubleshoot the Authorized
Caller’s Service Request.

(3) Materiel Visibility — a) assertion reports 97% accurate regarding number of assets
and allocation of assets to programs; and b. Availability of Capital Asset Management
System — Military Equipment (CAMS-ME).

(4) Financial Visibility —

FY06 FYO7 FYO08 FYO09 FY10
Actual Actual | Actual | Target Target Goal
SFIS Compliant Business Systems - 2 3 16 29 42 58
Number of Systems
FY10
FY09 Target
Baseline Q3 Q4 Target Q1
Actual
DAl Transactions for Self - 2.7 2.7 1.8 1.0
Days to post contract action
as financial obligation
(5) Real Property Accountability - a) Environmental reports to Congress submitted on

time; and b) Office of the Secretary of Defense (0SD) information available on time,
enabling OSD oversight of Component Program Objective Memorandum(POM), budget, program
execution, and environmental liability information.
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(6) Acquisition Visibility - a) Yearly percentage of unclassified Selected Acquisition
Reporting (SAR) data provided to Congressional committees and other Departments through
automated access to and electronic presentation; and b) Quarterly percentage of each of
the following acquisition information requirements: Defense Acquisition Executive Summary
(DAES) Reporting to include Unit Cost Reporting (UCR); Program Deviation Reporting;
Earned Value Management; and other future delineated acquisition information available
from the Army, Navy and Air Force.
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V. Personnel Summary

Active Military End Strength
(E/S) (Total)

Officer

Enlisted
Civilian End Strength (Total)

FY 2009 FY 2010 FY 2011 FY 2009/

U.S. Direct Hire

Foreign National Direct
Hire

Total Direct Hire
Active Military Average
Strength (Total)

Officer

Enlisted

Civilian FTEs (Total)

U.S. Direct Hire

Foreign National Direct
Hire

Total Direct Hire

Foreign National Indirect
Hire

Memo: Military Technician
Included

Memo: Reimbursable
Civilians Included
Average Annual Civilian
Salary (%)

239

239

217

217

255

255

241

241

283

283

271

271

107,376 143,895 121,031

FY 2010/
FY 2010 FY 2011

3 0

16 28

16 28

3 0

24 30

24 30
36,519 -22,864
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VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change Change

FY 2009 FY 2010 Fy 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
CIVILIAN PERSONNEL COMPENSATION
Exec, Gen and Spec Schedules 30,516 610 13,287 44,413 888 -3,280 42,021
Travel of Persons 2,411 29 -430 2,010 24 -24 2,010
Commercial Transportation 376 5 -381 0 0 0 0
Rental Payments to GSA (SLUC) 6,471 78 -858 5,691 68 -68 5,691
Purchased Utilities (Non-Fund) 49 0 0 49 1 2 52
Purchased Communication (Non-Fund) 240 3 -10 233 2 -3 232
Supplies & Materials (Non-Fund) 1,827 22 -877 972 12 -12 972
Training 1,261 15 -208 1,068 13 -13 1,068
Equip Maintenance by Contract 8,422 101 -8200 323 4 -4 323
Facility Maintenance by Contract 5,069 61 -4,706 424 5 -5 424
Equipment Purchases (Non-Fund) 1,617 19 5,645 7,281 87 -87 7,281
Contract Consultants 30,622 367 -27,609 3,380 41 -41 3,380
Mgmt & Professional Support Services 42,019 504 -33,060 9,463 114 12,911 22,488
Studies, Analysis, & Evaluation 5,745 69 -1,741 4,073 49 -49 4,073
Engineering & Technical Services 21,453 257 -11,695 10,015 120 14,728 24,863
Other Intra-govt Purchases 6,031 72 -5,727 376 6 -7 375
Other Contracts 6,272 75 20,478 26,825 322 546 27,693
Other Costs 0 0 0 495 495
TOTAL 170,401 2,287 -56,092 116,596 1,756 25,089 143,441
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United States Court of Appeals, Defense
Fiscal Year (FY) 2011 Budget Estimates

U.S. Court of Appeals for the Armed Forces, Defense

FY 2009 Price Program FY 2010 Price Program Fy 2011

Actuals Change Change Estimate Change Change Estimate

12,641 263 1,010 13,914 206 -52 14,068

I. Description of Operations Financed: This appropriation provides for the salaries of
five civilian Jjudges and a staff of 54 other civilian positions. It finances all

customary expenses required to operate a government activity, such as salaries,
benefits, travel costs, rent, communications services, purchase of equipment,
contractual IT support and security services, and the expense of printing opinions and
decisions of the Court.

The United States Court of Appeals for the Armed Forces 1s an Article I Court

established by the Uniform Code of Military Justice (10 USC 941). The Court exercises
appellate jurisdiction over cases arising under the Uniform Code of Military Justice, on
a broad range of legal issues. Decisions by the Court are subject to direct review by

the Supreme Court of the United States.

II. Force Structure Summary: N/A
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United States Court of Appeals, Defense
Fiscal Year (FY) 2011 President’s Budget

III. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
Total 12,641 13,932 -18 0.1 13,914 13,914 14,068
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III. Financial Summary ($ in thousands)

Change Change
B. Reconciliation Summary FY 2010/FY 2010 FY 2010/FY 2011

Baseline Funding 13,932 13,914
Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -18

Subtotal Appropriated Amount 13,914

Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 13,914

Anticipated Supplemental

Reprogrammings

Price Changes 206
Functional Transfers

Program Changes -52
Current Estimate 13,914 14,068
Less: Wartime Supplemental

Normalized Current Estimate 13,914
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United States Court of Appeals, Defense
Fiscal Year (FY) 2011 President’s Budget

III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 13,932
1. Congressional Adjustments -18

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent
d. General Provisions

1) Sec 8097 - Economic Assumptions -18
e. Congressional Earmarks - Indian Lands Environmental Impact
FY 2010 Appropriated Amount 13,914

2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes

FY 2010 Baseline Funding 13,914
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate 13,914
5. Less: 1Item 2, War-Related and Disaster Supplemental Appropriations and

Item 4, Reprogrammings, Iraq Freedom Fund Transfers 0
FY 2010 Normalized Current Estimate 13,914
6. Price Change 206

7. Functional Transfers
8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011
9. Program Decreases -52
a.Annualization of FY 2010 Program Decreases
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United States Court of Appeals, Defense
Fiscal Year (FY) 2011 President’s Budget

III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals

b.One-Time FY 2010 Increases

c. Program Decreases in FY 2011
1) Decrease in Other Intra-Government Purchases - to address higher
priority items. (FY 2009 Baseline: $2,904) -52
14,068

FY 2011 Budget Request
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IV. Performance Criteria and Evaluation Summary

The Court reviews cases from all of the Armed Forces which, primarily come from the

Uniformed Services Courts of Criminal Appeals. The Court addresses cases involving a
broad range of legal issues, including constitutional 1law, c¢riminal 1law, evidence,
administrative law, and national security law. The Court continually meets its goal of

deciding each case accepted by reviewing authorities, thereby serving its function as
defined in the Uniform Code of Military Justice (10 USC 941).
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V. Personnel Summary

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Average Annual Civilian Salary ($ in
thousands)

Change Change

FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

59 59 59 0 0

59 59 59 0 0

59 59 59 0 0

59 59 59 0 0

107 116 120 9 4
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VI. OP 32 Line Items as Applicable ($ in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Estimate Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 7,538 187 346 8,071 125 0 8,196
107 Voluntary Sep Incentives 24 0 1 25 0 0 25
199 Total Civ Compensation 7,562 187 347 8,096 125 0 8,221
308 Travel of Persons 64 1 0 65 1 0 66
399 Total Travel 64 1 0 65 1 0 66
673 Def Fin & Accounting Svc 45 0 9 54 0 0 54
680 Building Maint Fund Purch 10 0 0 10 0 0 10
699 Total Purchases 55 0 9 64 0 0 64
912 GSA Leases 1,232 31 0 1,263 18 0 1,281
913 Purch Util (non fund) 0 0 771 771 11 0 782
914 Purch Communications 50 1 0 51 1 0 52
917 Postal Svc (USPS) 3 0 0 3 0 0 3
920 Supplies/Matl (non fund) 313 4 0 317 4 0 321
921 Print & Reproduction 0 0 0 0 0 0 0
925 Egt Purch (non fund) 0 0 0 0 0 0 0
925 Other Intra-Govt Purchases 2,738 32 134 2,904 41 -52 2,893
989 Other Contracts 612 7 -251 368 5 0 373
998 Other Costs 12 0 0 12 0 0 12
999 Total Other Purchases 4,960 76 653 5,689 80 -52 5,717
Total 12,641 263 1010 13,914 206 -52 14,068
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA)4: Administrative and Service-wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
CMP 129,308 1,552 16,150 147,010 2,058 6,975 156,043
I. Civil Military Programs: DoD Civil Military Programs encompass outreach/service

programs identified as: 1) the National Guard ChalleNGe Program authorized under 32
U.S.C. 509; 2) the DoD Innovative Readiness Training Program authorized under 10 U.S.C.
2012; and 3) the DoD STARBASE Program currently authorized under 10 U.S.C. 2193.

The National Guard Youth ChalleNGe Program (32 U.S.C. 509) is a youth development
program managed by the Assistant Secretary of Defense, Reserve Affairs, and operated by
the National Guard Bureau. The goal of this program is to improve the life skills and
employment potential of participants by providing military-based training and supervised
work experience, together with the core program components of assisting participants to
receive a high school diploma or 1its equivalent, leadership development, promoting
fellowship and community service, developing life coping skills and job skills, and
improving physical fitness, health and hygiene. The amount of DoD funds provided may not
exceed 75 percent of the costs of operating a Youth Challenge program. The program is
currently operating in 28 states and one territory, iIn accordance with agreements between
the National Guard Bureau, the Governors, and Adjutant Generals of those locations. The
eighteen-month program consists of a 22-week residential phase that includes a two-week
pre-ChalleNGe phase and a 12-month post-residential phase.

As part of the Administration®™s government-wide initiative to strengthen program
evaluation, the request includes funds for a study of the effects of psychological well-
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being, specifically "locus of control'™, on ChalleNGe program outcomes. This study 1is
one of 23 evaluation proposals specifically approved by the Office of Management and
Budget for FY 2011 to strengthen the quality and rigor of Federal program evaluation.

The Innovative Readiness Training Program (IRT) The Innovative Readiness Training
Program (IRT) (10 U.S.C. 2012) is managed by the Assistant Secretary of Defense, Reserve
Affairs. IRT provides realistic combat support and combat service support training In a
multi-service environment for National Guard and Reserve members. This pre and post-
deployment readiness training (engineering, health care, diving and transportation)
provides hands on mission essential training while simultaneously providing renewal of
infrastructure and health care to underserved communities throughout the United States
and US territories. The program provides unique training opportunities that can seldom
be had under any conditions other than combat. Previous projects have included road
construction in rural Alaska, health care to Native Americans in the Southwest, and for
the first time since 1938, Navy and Army divers raised a sunken submarine in Providence
Rhode Island.

The DoD STARBASE Program (10 U.S.C. 2193) 1i1s managed by the Assistant Secretary of
Defense, Reserve Affairs, and operated by the military services. The program is designed
to raise the interest and improve knowledge and skills of students in kindergarten
through twelfth grade iIn science, technology, engineering and mathematics (STEM). The
program targets “at risk” (minority and Qlow socio-economic) students and utilizes
instruction modules specifically designed to meet specific STEM objectives. The program
currently operates in 34 states, District of Columbia and Puerto Rico. The Air Force,
Air National Guard, Ailr Force Reserve, Navy, Navy Reserve, and Marine Corps participate
in the program.

I1. Force Structure Summary: None
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I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
1. National Guard Youth Challenge 91,521 92,231 14,779 16.0 107,010 107,010 120,087
2. Innovative Readiness Training 19,071 20,000 20,000 20,000 20,000
3. STARBASE 18,716 20,000 20,000 20,000 15,956
Total 129,308 132,231 14,779 11.0 147,010 147,010 156,043
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I11. Financial Summary ($ in thousands)

o Chaqgf Chaqgf
B. Reconciliation Summary FY 2010/ 2010 FY 2010/ 2011
Baseline Funding 132,231 147,010
Congressional Adjustments (Distributed) 15,000

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -221
Subtotal Appropriated Amount 147,010
Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 147,010

Anticipated Supplemental

Reprogrammings

Price Changes 2,058
Functional Transfers

Program Changes 6,975
Current Estimate 147,010 156,043

Less: Wartime Supplemental
Normalized Current Estimate 147,010
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2010 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent
d. General Provisions
1) Sec 8097 Economic Assumptions
e. Congressional Earmarks — Sec 8037 Indian Lands Environmental
Impact
FY 2010 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes
FY 2010 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings, lraq Freedom Fund Transfers
FY 2010 Normalized Current Estimate
6. Price Change
7. Functional Transfers
8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011

1) National Guard Youth Challenge Program — Supports President’s
initiative to address High School drop out crisis. The budget
supports an increase in the government’s cost or program share
of operating the program. The budget also supports OMB’s new

initiative to conduct rigorous evaluations.
9. Program Decreases

Amount

15,000

-165
-56

11,579

Totals
132,231
14,779

147,010

147,010
147,010

147,010
2,058

0
11,579

-4,604
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2009 Increases
c. Program Decreases iIn FY 2011
1) Innovative Readiness Training-funding realigned to support

National Guard Youth Challenge Program. -280
2) DoD STARBASE Program — funding is realigned to FY 2009
baseline level and will be reviewed during execution. -4,324
FY 2011 Budget Request 156,043
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IV. Performance Criteria and Evaluation Summary

The Office of the Assistant Secretary of Defense, Reserve Affairs has policy oversight
and control over the Department of Defense Civil Military Programs. Control and
management of the DoD Civil Military Programs is maintained through the establishment of
policies, directives, and funding controls. Evaluation of the program is made by the
Secretary, Deputy Secretary, the Under Secretary of Defense (Personnel and Readiness) and
the Assistant Secretary of Defense (Reserve Affairs).

ChalleNGe Youth Program Target Enrollment by Fiscal Year:

STATE FY 2009 FY 2010 FY 2011
Alabama 0 0 0
Alaska 250 250 250
Arkansas 200 200 200
Arizona 140 145 145
California (2) 550 550 550
District of Columbia 50 50 50
Florida 250 250 250
Georgia (2) 600 600 600
Hawai i 200 200 200
If1linois 660 660 660
Indiana 200 200 200
Kentucky 180 180 180
Louisiana (3) 1,070 1,070 1,070
Maryland 200 200 200
Michigan 255 255 255
Mississippl 400 400 400
Montana 160 170 170
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IV. Performance Criteria and Evaluation Summary

STATE FY 2009 FY 2010 FY 2011
New Jersey 200 200 200
New Mexico 200 200 200
North Carolina 200 200 200
Oklahoma 200 200 200
Oregon 200 200 200
Puerto Rico 200 200 200
South Carolina 200 200 200
Texas 200 200 200
Virginia 250 250 250
Washington 100 100 100
Wisconsin 200 200 200
West Virginia 180 180 180
Wyoming 100 100 100
Missouri 0 0 100
TOTALS 7,795 7,810 7,910

STARBASE Program Sites by Fiscal Year: Supports President’s initiative to enhance
Science Technology Engineering and Math (STEM) learning.
Number of Sites Service

FY 2009 FY 2010 FY 2011
USAF/AFR/ANG 46 46 46
Navy/Navy Reserve/Marine Corps 14 14 14
TOTALS 60 60 60
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Change Change
V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

Active Military End Strength (E/S)
(Total)
Officer

Enlisted

Reserve Drill Strength (E/S) (Total)
Officer
Enlisted

Reservists on Full Time Active Duty (E/S)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Memo: Military Technician Included
Above
Memo: Reimbursable Civilians Included

Memo: Additional Military Technicians
Assigned to USSOCOM
Active Military Average Strength (A/S)
(Total)
Officer
Enlisted
Reserve Drill Strength (A/S) (Total)

Officer
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Change Change
V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

Enlisted

Reservists on Full Time Active Duty (A/S)
(Total)
Officer

Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire

Foreign National Indirect Hire

Memo: Military Technician Included
Memo: Reimbursable Civilians Included

Average Annual Civilian Salary ($ in
thousands)
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OP 32 Line

988 Grants
National Guard Youth
Challenge

Innovative Readiness Training

STARBASE

Total

Total

Other Purchases

FY 2009

Actuals

91,521
19,071
18,716
129,308

129,308

Change

FY 2009/FY 2010

Price

1,098
229
225

1,552

1,552

Program

14,391
700
1,059
16,150

16,150

FY 2010

Estimate

107,010
20,000
20,000

147,010

147,010

Change

FY 2010/FY 2011

Price

1,498
280
280

2,058

2,058

Program

11,579
-280
-4,324
6,975

6,975
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FY 2011

Estimate

120,087
20,000
15,956

156,043

156,043
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I. Description of Operations Financed (Continued):

Cooperative Threat Reduction: ($ in Thousands):

Defense FY 2009 Price Program FY 2010 Price Program FY 2011
Threat Actuals Change Change Estimate Change Change Estimate
Reduction

Agency 433,244 4,766 -14,450 423,560 5,930 93,022 522,512

CTR did not receive FY 2009 Emergency Supplemental or Bridge funding.

I. Description of Operations Financed: The Cooperative Threat Reduction (CTR) Program’s
overarching mission 1is to partner with willing countries to reduce the threat from
weapons of mass destruction (WMD) and related materials, technologies, and expertise,
including provision of the safe destruction of Soviet-era WMD, associated delivery

systems and related infrastructure. The CTR Program focuses on eliminating, securing, or
consolidating WMD, related materials, and associated delivery systems and infrastructure
at their source in partner countries. The Department of Defense (DoD) has:

e FExpanded the strategic focus of the CTR Program to support the new “National
Strategy to Counter Biological Threats” and the President’s effort to secure all
vulnerable nuclear material;

e TIncreased Biological Threat Reduction (BTR) activities to consolidate and secure
pathogens and to build threat agent detection and response (TADR) systems that
provide early warning of a bio-attack;

e FEstablished a program in coordination with other Federal agencies to enable non-
Russian Former Soviet Union (FSU) states to detect and capture WMD crossing their
borders. Other agencies include:

o) Department of State (DoS),
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I. Description of Operations Financed (Continued):

o) Department of Energy (DoE), and
o Department of Homeland Security including the U.S. Coast Guard; and

e FExpanded the CTR Program outside the FSU as called for in the FY 2008 NDAA.

The CTR Program is partnering with willing countries to prevent the proliferation of WMD
and related materials, technology, and expertise. While legacy efforts in the FSU remain
important, including elimination of associated delivery systems and related
infrastructure in Russia, CTR is being redefined to address emerging security realities
and urgent threats in other regions of the world. The CTR program supports the
President’s goal of securing all vulnerable nuclear material and the new “National
Strategy for Countering Biological Threats” which call for action against these realities
and threats. The first priority action remains to secure or confine WMD at the source
whether through destruction, improved security or early detection and response. Unlike
nuclear or chemical threats, Dbioclogical threats may derive from either nature or
deliberate/inadvertent release. Since especially dangerous pathogens (EDPs) are able to
infect persons/animals and spread quickly, early detection and response 1is critical to
preventing pandemics and the potential for significant lose of life and economic impact.
Countering this threat requires a system to detect, diagnose and report disease outbreaks
quickly and reliably.

The Biological Threat Reduction program partners with willing countries to provide safe
and secure EDP storage and research and Dbuilds accurate detection, diagnostic and
reporting capability. In close coordination with DoE, CTR is improving the border control
capabilities of non-Russian FSU states through the WMD Proliferation Prevention
Initiative. CTR facilitates defense and military contacts to build relationships in new
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I. Description of Operations Financed (Continued):

regions. A new program area, Global Nuclear Lockdown, has been established to track
DoD’s support for the President’s effort to secure all vulnerable weapons usable nuclear
materials. Guidelines are in place to enhance interagency planning and coordination.

To maximize effectiveness and efficiency, the CTR Program requires recipient state
cooperation on common program objectives. Implementing Agreements with recipient states
are required before a project can begin or enter a new phase and are written with an “up
to” cost limit so that CTR Program resources are not irrevocably committed to an
uncooperative recipient state. Each phase of a project has exit criteria, many of which
are tied to the recipient state’s cooperation. If the project phase’s exit criteria are
not met, DoD can terminate a project. Additionally, all project acquisition strategies
take 1into account the possibility that the recipient state’s objectives or 1level of
cooperation may change. This flexibility in CTR program management enables DoD to target
resources on the most cooperative partner countries. If a recipient state 1is not
cooperative in developing, implementing, or absorbing a CTR threat reduction project, the
law permits the CTR Program to shift resources to another high priority partner state or
CTR Program upon notification to Congress. This approach ensures that the CTR long-term
goal of minimizing WMD threats is maintained even when resources are directed to another
country or project.

The CTR Program objectives and related assistance activities are:
A. Dismantle threat WMD associated infrastructure:

The potential proliferation of WMD, delivery systems, and related technologies is a
serious threat to U.S. and international security. The DoD, through the CTR Program,
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I. Description of Operations Financed (Continued):

seeks to reduce this threat by providing assistance to dismantle WMD and associated
delivery systems and infrastructure.

The DoD, through the CTR Program, assists Russia to dismantle intercontinental ballistic

missiles (ICBMs); ICBM silo launchers and road-mobile ICBM launchers; submarine launched
ballistic missiles (SLBMs) , SLBM launchers, and the associated strategic nuclear
submarine; Spent Naval Fuel Disposition; and WMD infrastructure. DoD also assists

Ukraine to store and eliminate ICBM rocket motors from dismantled SS-24 ICBMs.

As a State Party to the Chemical Weapons Convention, Russia has agreed to eliminate its
stockpile of chemical weapons. The U.S. and other Group of Eight countries funded
construction of a chemical weapons destruction facility (CWDF) near Planovy for
organophosphorus (nerve) agent-filled artillery munitions. Since CW destruction
operations began in March 2009, DoD is funding technical support of CWDF and other CWD
activities with FY 2009 and prior year funds. The Planovy chemical weapons storage
facility contains approximately 47 percent of Russia’s nerve agent-filled artillery
munitions (estimated at 5,460 metric tons in nearly two million rocket and tube artillery
warheads/projectiles).

B. Consolidate and secure threat WMD and related technology and materials:

The CTR Program encourages nuclear warhead dismantlement and provides enhanced security
for strategic, non-strategic or tactical nuclear weapons, and provides sustainment for 5
rail transfer points, and shares the costs at 19 of the 24 nuclear weapons storage areas
throughout Russia. The CTR Program assists in the secure transport of an estimated 1,500
nuclear warheads per year to dismantlement or secures storage facilities and continues to
procure new nuclear weapons transport railcars with security and monitoring systems to
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I. Description of Operations Financed (Continued):

support this effort. The CTR Program coordinates closely with the DoE Materials
Protection, Control and Accounting assistance program.

The CTR Program consolidates dangerous viral and bacterial pathogens into safe and secure
central reference laboratories or central repositories and enhances threat agent
detection and response systems to provide early warning of biological outbreaks. This
assistance helps prevent the theft, diversion, or accidental release of dangerous
biological pathogens and strengthens DoD’s ability to detect and diagnose outbreaks.
Additionally, CTR Program assistance determines the causes of these outbreaks (natural or
terrorist); provides access to real-time, unfiltered medical information; consolidates
pathogen collections into central laboratories; modernizes diagnostic capabilities; and
develops a network of trained, ethical recipient state scientists equipped to respond to
and contain a biological release.

C. Increase transparency and encourage higher standards of conduct:

Cooperative Dbiological research (CBR) projects primarily focus on mapping locations of
especially dangerous pathogens (EDPs) and identify the transmittal vectors. This program
permits increased transparency at biological research facilities. The research projects
enhance epidemiological and diagnostic capacity and advance DoD’s understanding of
endemic EDPs. The CTR Program secures the transfer of dangerous pathogens to the U.S. to
improve diagnostics and therapeutics and for force health protection and forensics
reference. This program encourages higher standards of openness, ethics, and conduct by
scientists and gains transparency into research laboratories that work with especially
dangerous pathogens. Due to the Russian government’s unwillingness to cooperate on human
biological threat reduction and without a bilateral agreement for such cooperation, DoD
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I. Description of Operations Financed (Continued):

has refocused its engagement in Russia to partner with the U.S. Department of Agriculture
and the Ministry of Agriculture.

D. Support defense and military cooperation with the objective of preventing
proliferation:

The WMD-Proliferation Prevention Initiative (WMD-PPI) enhances the capability of non-
Russian FSU states and other partner countries to detect, report, and interdict illicit
trafficking of WMD and related materials across state borders. DoD provides assessments,
equipment, infrastructure, logistics support, and related training to enhance national
and regional capabilities that prevent the proliferation of WMD, components, and related
materials to terrorists, rogue states, or organized crime groups. DoD 1s currently
pursuing proliferation prevention projects in Azerbaijan, Kazakhstan, and Ukraine. The
WMD-PPI program coordinates with the DoD International Counter-Proliferation Program and
other U.S. Government border security programs in non-Russian FSU states.

The CTR Program also supports expanded contacts between defense establishments to support
relationship building opportunities. Future events will be expanded to support the
advanced mission of the CTR Program as directed in the FY 2010 National Defense
Authorization Act.

The New Initiatives program was established with additional funding in the FY 2008/
2009/2010 Defense Appropriations Acts and DoD completed an assessment of where CTR
assistance would best support the effort to counter the threat from WMD transiting or in

potential partner countries. Potential nuclear, chemical and biological threats were
assessed. Pakistan, Afghanistan and select countries in Asia and Africa have been
identified as high priority partners. Based on the countries’ willingness to partner,
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I. Description of Operations Financed (Continued):

DoD will conduct BTR assessments and projects, which will identify existing capabilities
and constraints relative to BTR requirements. As part of the President’s effort to
secure all vulnerable nuclear material, some of these funds may be wused to provide
nuclear security “best practices” to countries/regions outside the FSU.

E. Other program support:

Other Assessments/Administrative Support funds the Audit and Examination (A&E) program
provided for in the CTR agreements with recipient states and overall program management
and administration costs. The A&E program 1s a means to ensure that DoD-provided
equipment, services, and related training are fully accounted for and used effectively
and efficiently for their intended purpose. Other activities include CTR Program travel,
translator/interpreter support, agency support services, and administrative and advisory
support. CTR Program personnel assigned to Embassy offices in six FSU countries also are
supported with these funds.

Program management and support costs are funded by the individual CTR Program areas and
include contract 1logistic support, contract transportation support, administrative and
advisory support, and travel.
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IT. Force Structure Summary:

A. Strategic Offensive Arms Elimination (SOAE) :

DoD assists Russia with equipment and services and oversees destruction of strategic
weapons delivery systems in accordance with the SOAE Implementing Agreement and relevant
arms control agreements. Although Russia has taken responsibility for many associated
costs, such as transportation, the DoD contracts to destroy or dismantle intercontinental
ballistic missiles, submarine-launched ballistic missiles, ICBM silo launchers, ICBM
road-mobile launchers, SLBM launchers, and some WMD infrastructure.

Solid Propellant ICBM/SLBM and Mobile Launcher Elimination

This project eliminates SS-25 and SS-N-20 solid propellant missile systems. Activities
include a fee for service at Russian missile disassembly and elimination facilities and
mobile launcher elimination facilities, and transportation of SS-25 missiles and solid
rocket motors in and out of a temporary storage facility.

Liquid Propellant Intercontinental Ballistic Missile/Submarine Launched Ballistic Missile
and Silo Elimination

This project deactivates, dismantles, and eliminates SS-18 and SS-19 ICBM silos and
associated launch control center (LCC) silos and destroys SS-18 and SS-19 ICBMs.

Submarine Launched Ballistic Missile Launcher Elimination/SSBN Dismantlement

This project eliminates SLBM launchers from Delta class and Typhoon class Russian nuclear
ballistic missile submarines (SSBNs) and provides the infrastructure required to defuel
the SSBNs. The launcher section is eliminated, the reactor section removed, and with
Canadian assistance the spent naval fuel placed in casks for long-term storage.
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IT. Force Structure Summary (Continued):

B. Strategic Nuclear Arms Elimination:
One active project assists Ukraine to store and eliminate SS-24 solid rocket motors
(SRMs) from dismantled ICBMs.

C. Chemical Weapons Destruction:

This program supports the Agreement with Russia for the Safe, Secure, and Ecologically
Sound Destruction of Chemical Weapons and prevents the proliferation of chemical weapons
to rogue states and terrorist groups. Using the experience from program efforts in
Russia, this program is able to support emerging CWD requirements.

Chemical Weapons Destruction Facility
This project provides technical support with FY 2009 and prior year funds for the CWDF as
it destroys chemical weapons and other CWD activities in Russia.

D. Nuclear Weapons Storage Security:
These CTR Program activities are undertaken with Russia pursuant to the Nuclear Weapons
Storage Security Implementing Agreement.

Site Security Enhancements

This project improves security and safety at Russia’s MOD nuclear weapons storage sites.
These sites include both national stockpile and operational storage sites of the Russian
Air Force, Strategic Rocket Forces and temporary storage locations at road-to-rail
transfer points. The DoD and DoE have worked closely with the MOD to provide
comprehensive security enhancements. DoD, DoE and MOD-R are sustaining this installed
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IT. Force Structure Summary (Continued):

equipment at required levels during a transition period until MOD-R builds a cadre of
expertise and assumes full responsibility.

Security Assessment and Training Center

This project expands the existing DoD-provided SATC facility at Abramovo Base to serve as
a regional training and sustainment center. The SATC expansion will complement the Far
East Training Center (FETC) and the DoE provided Kola and Siberian Technical Centers to
provide training, depot-level maintenance and repair, and spare parts storage for all
branches of MOD-R involved with WMD security and sustainment of nuclear weapons storage
sites distributed across Russia. Specifically the project will provide a classroom
building, student dormitory, maintenance and repair workshop, warehouse, garage, and
associated equipment for MOD-R.

E. Nuclear Weapons Transportation Security:

These CTR Program activities are undertaken with Russia pursuant to the Nuclear Weapons
Transportation Security Implementing Agreement. This program supports U.S. proliferation
prevention objectives by enhancing the security, safety, and control of nuclear weapons
during shipment and provides railcar maintenance and procurement.

Nuclear Weapons Transportation
This project assists Russia to transport nuclear warheads safely and securely to storage
and dismantlement facilities.

Railcar Maintenance and Procurement
This project supports the certification of a required set of MOD nuclear weapons
transport railcars through preventive and depot maintenance and production of up to 100
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IT. Force Structure Summary (Continued):

safe and secure weapons transport cars with security and monitoring systems. Russia will
eliminate two older weapons transport cars for each new transport car provided.
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IT. Force Structure Summary (Continued):

F. Biological Threat Reduction:

This program with partner countries provides assistance to secure and consolidate
collections of especially dangerous pathogens (EDPs) and their associated research into a
minimum number of secure health and agricultural laboratories or related facilities;
enhances partner country/region’s capability to prevent the sale, theft, diversion, or
accidental release of biological weapons-related materials, technology, and expertise by
improving biological safety and security (BS&S) standards and procedures; enhances
partner country/region’s capability to detect, diagnose, and report endemic and epidemic,
man-made or natural EDPs, bioterror attacks, and potential pandemics; and ensures the
developed capabilities are designed to be sustainable within each partner country/
region’s current operating budget.

Biosecurity and Biosafety and Threat Agent Detection and Response

This project consolidates and secures a partner country/region’s dangerous pathogen
collections 1into safe, centralized facilities to prevent unauthorized acquisition of
biological weapons materials. The project improves biosafety and biosecurity; enhances
partner country/region’s capabilities to detect, diagnose, and report bioterror attacks
and potential pandemics; and ensures the safe and secure storage and handling of
especially dangerous pathogens used for peaceful research to prevent accidental release,
theft, and exposure. DoD, with partner countries and other U.S. Government departments,
is developing a network of disease monitoring and diagnostic centers with trained staff
throughout each country linked to a safe, secure centralized laboratory and pathogen/data
repository. It is envisioned that these individual country networks will be linked with
regional partners to enhance disease surveillance, reporting, and containment and ensure
early warning of potential biocattacks. The DoD created training modules to elevate the
diagnostic and epidemiological capabilities of the scientific and technical staff and to
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IT. Force Structure Summary (Continued):

promote bioethics, nonproliferation, biological safety, and biological security to ensure
sustainment, effectiveness of program investment, and strategic relevance. This project
promotes sustained transparency and the formation of strategic health partnerships in the
war on bioterrorism.

Cooperative Biological Research

This project increases transparency, 1improves scientists’ standards of conduct, and
leverages the extensive expertise of former Soviet biological weapons scientists and
epidemiologists to address DoD’s bio-defense needs 1in force protection, medical

countermeasures, counter-terrorism, and disease surveillance. U.S. researchers are
currently collaborating with former Soviet biological weapons research institutes,
working with counterparts on DoD/interagency projects. Using New Initiative funds this

program also will begin projects with scientists outside the FSU.

G. Weapons of Mass Destruction Proliferation Prevention Initiative:
This program enhances the capability of partner countries to detect, report, and

interdict illicit trafficking in WMD or related materials. Equipment, infrastructure,
and operations and maintenance training will be provided to border guards, customs
officials, and MOD military for defined roles in WMD proliferation prevention. The DoD

assistance will complement ongoing counter-proliferation assistance provided by the DoE
Second Line of Defense, the DoS Export Control and Related Border Security programs, and
the DoD International Counter-Proliferation Program.

Land Border and Maritime Proliferation Prevention (Ukraine)
This project assists development of a comprehensive capability to detect and interdict
WMD and related materials transiting the Moldovan and other land borders, Ukraine’s
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IT. Force Structure Summary (Continued):

maritime border, adjacent coastal waters of the Black Sea and Sea of Azov, and key

seaports. Ukraine will achieve these capabilities Dby improving WMD detection,
surveillance, interdiction, communications/data storage, training, maintenance, and
sustainment. The land border project is closely coordinated with DoE’s Second Line of

Defense effort to place portal monitors at the ports of entry.

Caspian Sea Maritime Proliferation Prevention (Azerbaijan)

This project supports development of a comprehensive capability to detect and interdict
WMD and related materials along Azerbaijan’s maritime border on the Caspian Sea. It
provides maritime surveillance equipment and procedures; repair and upgrade of existing
vessels; equipment for boarding crews, including devices to detect WMD; the construction,
repair, and upgrade of command and control, maintenance, and logistics facilities; and
the construction of an operating location along the Azerbaijan southern coast to improve
the on-station time and expand the patrol areas of the State Border Service - Coast
Guard.

Fissile and Radioactive Material Proliferation Prevention (Kazakhstan)
This project secures radiological materials.

Expanded Proliferation Prevention
Enhance the WMD detection and interdiction capabilities of other partner countries and
conduct project assessments for future land border and maritime efforts.

H. Global Nuclear Lockdown:
This new program supports the President’s goal to secure all vulnerable nuclear material
within 4 vyears and to sustain upgrades and transition enduring responsibilities to
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IT. Force Structure Summary (Continued):

respective countries by 2014. The CTR program will seek a determination for specific
countries and, working with DoE and the Interagency, plans to establish Centers of
Excellence for Nuclear Security. The purpose of these regional centers, which are not
located at material or weapons storage sites, will be to assess equipment and manpower,
provide material security training, and demonstrate enhanced security procedures and
processes. The centers would provide lessons learned without direct site access.
Additionally, ongoing nuclear security and non-proliferation efforts in Russia and
Kazakhstan will continue.

I. Defense and Military Contacts:

This project improves cooperation between the U.S. and foreign military establishments
through increased bilateral contacts such as high-level visits and specialists’ exchanges
between DoD and the respective Ministry of Defense (MOD). These bilateral activities
have engaged military and defense officials to promote demilitarization of excess
infrastructure, defense reform and further counter-proliferation efforts. The FY 2010 and
FY 2011 funds will be used to support specific relationship-building opportunities in new
geographic areas.

J. New Initiatives:

This program will expand the CTR WMD proliferation prevention efforts outside of the FSU.
This program also will begin cooperative bioclogical research projects with scientists
outside the FSU.
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IT. Force Structure Summary (Continued):

K. Other Assessments/Administrative Support:

Audits and Examinations

This project enables the U.S. Government to examine the serviceability of the CTR
Program-provided equipment and evaluate whether the provided equipment, services, and
training are being used for the intended purposes of the CTR Program.

Program Management/Administration

This project provides program administrative and general support costs, project
development costs, an advisory and assistance services contract, Defense Threat Reduction
Agency infrastructure support, and travel. This project funds six permanent full-time
Defense Threat Reduction Embassy offices (DTROs) in Azerbaijan, Georgia, Kazakhstan,
Russia, Ukraine, and Uzbekistan.
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IT. Force Structure Summary (Continued):
Program |F>roject FY 2009 FY 2010 FY 2011
Strategic Offensive Arms Elimination $38,985 $66,385 $66,732
Solid Propellant ICBM/SLBM and Mobile Launcher Elimination - Russia $15,451 $27,267 $34,880
Liquid Propellant ICBM/SLBM and Silo Elimination - Russia $13,495 $13,063 $20,756
SLBM Launcher Elimination/SSBN Dismantlement - Russia $10,039 $26,055 $11,096
Strategic Nuclear Arms Elimination $6,400 $6,800 $6,800
|SS—24 Missile Disassembly, Storage, and Elimination - Ukraine $6,400 $6,800 $6,800
Chemical Weapons Destruction $28,000 $3,000 $3,000
Chemical Weapons Destruction Facility - Russia $26,000 $2,000
Chemical Weapons Production Facility - Russia $2,000
Emerging Chemical Weapons Destruction Requirements $1,000 $3,000
Nuclear Weapons Storage Security $16,210 $22,090 $9,614
Site Security Enhancements - Russia $7,728 $3,605 $3,365
Security Assessment and Training Center - Russia $8,482 $18,485 $6,249
Nuclear Weapons Transportation Security $58,800 $45,867 $45,000
Nuclear Weapons Transportation - Russia $19,487 $18,126 $26,534
Railcar Maintenance and Procurement - Russia $39,313 $27,741 $18,466
Biological Threat Reduction $177,463 $152,132 $209,034
Biosecurity, Biosafety, Threat Agent Detection and Response $171,747 $133,255 $184,746
Cooperative Biological Research $5,716 $18,877 $24,288
WMD Proliferation Prevention Initiative $69,286 $83,886 $79,821
Land Border and Maritime Proliferation Prevention - Ukraine $21,657 $27,262 $26,527
Caspian Sea Maritime Proliferation Prevention - Azerbaijan $6,016
Fissile and Radioactive Material Proliferation Prevention - Kazakhstan $41,613 $50,052 $53,126
Expanded Proliferation Prevention $6,572 $168
Global Nuclear Lockdown $74.,471
Spent Naval Fuel/Fissile Material Disposition - Russia $16,571
Site Security Enhancements - Russia $11,500
Automated Inventory Control and Management System - Russia $16,400
Nuclear Security Centers of Excellence $30,000
Defense and Military Contacts $8,000 $5,000 $5,000
| Defense and Military Contacts $8,000 $5,000 $5,000
New Initiatives $10,000 $17,000
|New Initiatives $10,000 $17,000
Other Assessments/Administrative Support $20,100 $21,400 $23,040
Audits and Examinations $500 $500 $500
Program Management/Administration $19,600 $20,900 $22,540
CTR Program Total $433,244 $423,560 $522,512
Numbers may not add due to rounding CTR
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III.

DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program

Fiscal Year (FY) 2011 Budget Estimates

Financial Summary ($ in Thousands):

A. BA Subactivities

8.
9.

10.
11.

Total

Strategic Offensive Arms Elimination

Strategic Nuclear Arms Elimination

Chemical Weapons Destruction

Nuclear Weapons Storage Security

. Nuclear Weapons Transportation

Security

Biological Threat Reduction

WMD Proliferation Prevention
Initiative

Global Nuclear Lockdown

Defense and Military Contacts
New Initiatives

Other Assessments/Administrative
Support

FY 2010
Congressional Action

FY 2009 Budget Appro- Current FY 2011
Actuals Request Amount Percent priated Estimate Estimate
38,985 66,385 66,385 66,385 66,732
6,400 6,800 6,800 6,800 6,800
28,000 3,000 3,000 3,000 3,000
16,210 15,090 15,090 22,090 9,614
58,800 46,400 -533 -1 45,867 45,867 45,000
177,463 152,132 152,132 152,132 209,034
69,286 90,886 90,886 83,886 79,821
74,471
8,000 5,000 5,000 5,000 5,000

10,000 17,000 17,000 17,000
20,100 21,400 21,400 21,400 23,040
433,244 404,093 19,467 423,560 423,560 522,512

CTR did not receive FY 2009 Emergency Supplemental or Bridge funding.

CTR 804



DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program

Fiscal Year (FY) FY 2011 Budget Estimates

III. Financial Summary ($ in Thousands) (Continued) :

B. Reconciliation Summary:

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount
Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Wartime Supplemental
Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Change Change

FY 2010/2010 FY 2010/2011

404,003 423,560

20,000 -

-533 -

423,560

423,560 423,560

- 5,930

- 93,022

423,560 522,512
423,560
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) FY 2011 Budget Estimates

III. Financial Summary ($ in Thousands) (Continued) :

FY

FY
2.
3.
FY
4.

Reconciliation of Increases and Decreases

2010 President’s Budget Request (Amended, if applicable)
Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions- Sec 8097 - Economic Assumptions
e. Congressional Earmarks - Indian Lands Environmental Impact
2010 Appropriated Amount

War-Related and Disaster Supplemental Appropriations
Fact of Life Changes

2010 Baseline Funding

Reprogrammings (requiring 1415 Actions)

Revised FY 2010 Estimate

5.
FY
6.
7.
8.

Less: Item 2, War-Related and Disaster Supplemental Appropriations
2010 Normalized Current Estimate
Price Change
Functional Transfers
Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011
1) Biological Threat Reduction (FY 2010 Base: $152,132). Provides

additional funding for CRL construction in Kazakhstan and Ukraine.

2) Global Nuclear Lockdown (FY 2010 Base $0). Supports securing
vulnerable fissile material by the end of 2012.

Amount

20,000

-533

54,534

74,471

Totals
404,093
19,467

423,560

423,560
423,560

423,560
5,930

130, 345
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) FY 2011 Budget Estimates

III. Financial Summary ($ in Thousands) (Continued) :

C. Reconciliation of Increases and Decreases

3)

Other Assessments/Administrative Support. Funds additional
support costs associated with the Defense Threat Reduction Embassy
Offices in partner countries (FY 2010 Base: $21,400).

9. Program Decreases
a. Annualization of FY 2010 Program Decreases
b. One-Time FY 2011 Increases
c. Program Decreases in FY 2011

1)

Strategic Offensive Arms Elimination. Reduction in SS-N-20
eliminations (FY 2010 Base: $66,385).

Strategic Nuclear Arms Elimination. Storage facilities and
utilities costs decrease (FY 2010 Base: $6,800).
Chemical Weapons Destruction (FY 2010 Base: $3,000). Construction

of CWDF in Russia completed.
Nuclear Weapons Storage Security. SATC construction completed (FY
2010 Base: $22,090).

Nuclear Weapons Transportation Security. Cargo railcar
procurement completed (FY 2010 Base: $45,867).
WMD Proliferation Prevention Initiative. Decreased funding for

Fissile and Radiocactive Material Proliferation Prevention (FY 2010
Base: $83,886).

Defense and Military Contacts. Up to 2 fewer defense and military
exchanges (FY 2010 Base: $5,000).

New Initiatives. No additional funding until additional
refinement of this activity is complete (FY 2010 Base: $17,000).

Amount

1,340

-582
-95

-42
-12,786

-1,509

-5,239
=70

-17,000

Totals

-37,323
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) FY 2011 Budget Estimates

III. Financial Summary ($ in Thousands) (Continued) :

C. Reconciliation of Increases and Decreases Amount Totals

FY 2011 Budget Request 522,512

CTR 808



DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary:

The CTR Program was identified in 2006 as one of the DoD programs to participate in the
Program Assessment Rating Tool (PART), a diagnostic tool used to assess the performance
of Federal programs. The Office of Management and Budget concurred with the DoD
Assessment Rating of “Effective” for the CTR Program, the highest rating achievable under
PART. To achieve maximum effectiveness and greatest efficiency, the CTR Program requires
cooperation on common objectives from partner countries receiving assistance. The CTR
Program’s flexibility in program management and acquisition strategy enables it to target
its efforts on the most cooperative partner countries. The full PART review can be
viewed at http://www.whitehouse.gov/omb/.

The CTR Program annual targets for performance measures are presented in the table below.
The table represents many of the programs and activities but is not inclusive. Summary
accomplishments/targets for the prior years and the full FYDP period can be found in the

Cooperative Threat Reduction Annual Report to the Congress FY 2011.

CTR PERFORMANCE MEASURES ANNUAL TARGETS

Calendar Year 2009 2010 2011
WMD Means of Delivery Elimination 60 126 177
Cumulative Eliminations 3,720 3,846 4,023
New Railcars to Transport Nuclear Weapons 18 18 18
Cumulative Railcar Deliveries 47 65 83
Biological Zonal Diagnostic Laboratories 3 13 5
Cumulative 19 32 37
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

($ in Thousands)

FY 2009 FY 2010 FY 2011
A. Strategic Offensive Arms Elimination: 38,985 66,385 66,732

FY 2009 funds:
Eliminate 2 SS-18 ICBMs and 8 SS-19 ICBMs;
Decommission 6 and dismantle 21 SS-18 ICBM silo launchers and LCCs;
Eliminate 10 SS-25 ICBMs;
Eliminate 30 SS-25 road-mobile launchers;
Decommission 2 SS-25 regiments;
Dismantle 1 Delta III-class SSBN and eliminate 16 SLBM launchers;
Conduct repairs at the liquid propellant ICBM elimination facility; and
Provide logistical and administrative and advisory support.

FY 2010 funds will:
Eliminate 8 SS-19 ICBMs;
Dismantle 9 SS-18 ICBM silo launchers and LCCs;
Decommission 10 and dismantle 11 SS-19 ICBM silo launchers and LCCs;
Eliminate 11 SS-N-20 SLBMs;
Eliminate 30 SS-25 ICBMs;
Eliminate 30 SS-25 road-mobile launchers;
Initiate dismantlement of 1 Typhoon-class SSBN and eliminate 20 SLBM launchers;
Dismantle 1 Delta III-class SSBN and eliminate 16 SLBM launchers;
Conduct repairs at liquid propellant ICBM elimination facility; and
Provide logistical and administrative and advisory support.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

FY 2011 funds will:
Eliminate 8 SS-19 ICBMs;
Decommission 20, dismantle 22, and eliminate 33 SS-19 ICBM silo launchers and LCCs;
Eliminate 40 SS-25 ICBMs;
Eliminate 36 SS-25 road-mobile launchers;
Decommission 2 SS-25 regiments;
Complete dismantlement of 1 Typhoon-class SSBN; and
Provide logistical and administrative and advisory support.

($ in Thousands)
FY 2009 FY 2010 FY 2011
B. Strategic Nuclear Arms Elimination: 6,400 6,800 6,800

FY 2009 funds:
Store 160 SS-24 SRMs;
Transport SRMs to the propellant removal facility;
Assist Ukraine by making payments for 10 empty SRM cases;
Continue maintenance and repair of SRM storage facilities; and
Provide administrative and advisory support.

FY 2010 funds will:
Store 156 SS-24 SRMs;
Transport SRMs to the propellant removal facility;
Assist Ukraine by making payments for 45 empty SRM cases;
Continue maintenance and repair of SRM storage facilities; and
Provide administrative and advisory support.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

FY 2011 funds will:
Store 105 SS-24 SRMs;
Transport SRMs to the propellant removal facility;
Assist Ukraine by making payments for 45 empty SRM cases;
Continue maintenance and repair of SRM storage facilities; and
Provide administrative and advisory support.

(5 1in Thousands)

FY 2009 FY 2010 FY 2011
C. Chemical Weapons Destruction: 28,000 3,000 3,000

FY 2009 funds:

Provide technical support of CWDF operations to destroy chemical weapons and other
CWD activities in Russia.

FY 2010 and FY 2011 funds will:
Support emerging CWD requirements.

($ in Thousands)

FY 2009 FY 2010 FY 2011
D. Nuclear Weapons Storage Security: 16,210 22,090 9,614

FY 2009 funds:

Continue sustainment for 19 nuclear weapons storage sites, 5 Rail Transfer Points
(RTPs) and 2 regional centers (Security Assessment and Training Center [SATC] and
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

Far East Training Center [FETC]) including training, maintenance, repair, and
limited spare parts;

Initiate design and construction to expand the regional training and sustainment
center at the SATC; and

Provide logistical and administrative and advisory support.

FY 2010 funds will:

Continue sustainment for 19 nuclear weapons storage sites, (on site sustainment
costs are transitioning to MOD-R) 5 RTPs, and 2 regional centers (SATC FETC)
including training, maintenance, repair, and limited spare parts;

Continue construction to expand the SATC; and

Provide logistical and administrative and advisory support.

FY 2011 funds will:

Continue sustainment for 19 nuclear weapons storage sites, (on site sustainment
costs are transitioning to MOD-R) 5 RTPs, and 2 regional centers (SATC FETC)
including training, maintenance, repair, and limited spare parts;

Complete construction at the SATC; and

Provide logistical and administrative and advisory support.

($ in Thousands)
FY 2009 FY 2010 FY 2011
E. Nuclear Weapons Transportation Security: 58,800 45,867 45,000

FY 2009 funds:
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

Transport approximately 48 trainloads of deactivated nuclear warheads (1,000 to
1,500) from deployed locations to enhanced security storage sites and to
dismantlement facilities and from storage to dismantlement;

Procure 31 additional cargo railcars;

Retrofit 7 DoD-provided guard railcars with RCSS;

Provide 14 satellite communication transmitters and antennas as part of an off-
train communications and monitoring system;

Provide maintenance/certification for MOD nuclear weapons transport railcars; and

Provide logistical and administrative and advisory support.

FY 2010 funds will:

FY

Transport approximately 42 trainloads of deactivated nuclear warheads (1,000 to
1,500) from deployed locations to enhanced security storage sites or
dismantlement and from storage to dismantlement facilities;

Procure 10 additional cargo railcars;

Retrofit 3 DoD provided guard railcars with RCSS;

Develop and implement a sustainment program for including training, maintenance,
and sparing;

Provide maintenance/certification for MOD nuclear weapons transport railcars; and

Provide logistical and administrative and advisory support.

2011 funds will:

Transport approximately 48 trainloads of deactivated nuclear warheads (1,000 to
1,500) from deployed locations to enhanced security storage sites or
dismantlement and from storage to dismantlement facilities;
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

Complete a sustainment program for RCSS including training, maintenance, and
sparing;

Provide maintenance/certification for MOD nuclear weapons transport railcars; and

Provide logistical and administrative and advisory support.

($ in Thousands)

FY 2009 FY 2010 FY 2011
F. Biological Threat Reduction: 177,463 152,132 209,034

FY 2009 funds:

Provide for 14 CBR projects (4 in Azerbaijan, 3 in Georgia, 4 in Kazakhstan, and 3
in Ukraine);

Complete initial assessment of Armenian BTRP requirements;

Provide training in laboratory diagnostic techniques, epidemiology, clinical sample
collection, outbreak surveillance, laboratory and health system management,
biosafety biocethics/nonproliferation;

Continue to develop and deploy EIDSS in Azerbaijan, Georgia, Kazakhstan, Russia,
Ukraine, and Uzbekistan;

Continue construction and equipment installation of Secured Pathogen Repositories
to include: complete construction of 1 CRL in Georgia, continue construction
oversight of 1 CRL in Azerbaijan, enhance security at a central veterinary
facility in Russia, renovate an interim CRL in Ukraine, and perform design
adaptation for 1 permanent CRL in Ukraine;

Establish 11 ZDLs (9 in Azerbaijan, 1 in Georgia and 1 in Uzbekistan);

Sustain 23 ZDLs (2 in Azerbaijan, 5 in Georgia, 4 in Kazakhstan, 2 in Ukraine, and
10 in Uzbekistan);
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

FY

Provide the Russian International Science and Technology Center (ISTC) with staff
support, training, workshops, travel, and management oversight for BTRP projects;
and

Provide logistical and administrative and advisory support.

2010 funds will:

Provide for 15 CBR projects (3 in Azerbaijan, 2 in Armenia, 2 in Georgia, 3 in
Kazakhstan, 3 in Ukraine, and 2 in Uzbekistan);

Implement initial biosecurity, biosafety, and training enhancements in Armenia;

Provide training in laboratory diagnostic techniques, epidemiology, clinical sample
collection, outbreak surveillance, laboratory and health system management, and
biosafety biocethics/nonproliferation;

Continue to develop and deploy EIDSS in Armenia, Azerbaijan, Georgia, Kazakhstan,
Russia, Ukraine, and Uzbekistan;

Continue construction and equipment installation of Secured Pathogen Repositories
to include: oversight of 1 CRL in Azerbaijan, begin construction of 1 CRL in
Kazakhstan, complete 2 repository upgrades in Kazakhstan, complete 1 repository
upgrade in Russia, and Commission 1 CRL in Georgia;

Establish 6 ZDLs (3 in Armenia, 1 in Georgia and 2 in Uzbekistan);

Sustain 34 ZDLs (11 in Azerbaijan, 6 in Georgia, 4 in Kazakhstan, 2 in Ukraine, and
11 in Uzbekistan) and 1 CRL in Georgia;

Initiate Threat Agent Detection and Response (TADR) pilot project with Russian
Ministry of Agriculture;

Provide the Russian ISTC with staff support, training, workshops, travel, and
management oversight for BTRP projects; and

Provide logistical and administrative and advisory support.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

FY 2011 funds will:

Provide for 20 CBR projects (1 in Pakistan, 3 in Azerbaijan, 4 in Armenia, 2 in
Georgia, 3 in Kazakhstan, 3 in Ukraine, and 4 in Uzbekistan);

Initiate minimal biosecurity upgrades and develop a CBR program and implement
projects in Pakistan and select areas of Asia and Africa;

Provide training in laboratory diagnostic techniques, epidemiology, clinical sample
collection, outbreak surveillance, laboratory and health system management, and
biosafety biocethics/nonproliferation;

Continue to develop and deploy EIDSS in Armenia, Azerbaijan, Georgia, Kazakhstan,
Russia, Ukraine, and Uzbekistan and initiate EIDSS implementation in Pakistan and
select areas of Asia and Africa;

Continue construction and outfitting of Secured Pathogen Repositories to include:
oversight of 1 CRL in Azerbaijan, continue construction of 1 CRL in Kazakhstan,
complete 1 repository upgrade in Russia, and continue construction of 1 CRL in
Ukraine;

Establish 4 7ZDLs (3 in Ukraine and 1 in Uzbekistan);

Sustain 40 ZDLs (11 in Azerbaijan, 2 in Armenia, 7 in Georgia, 4 in Kazakhstan, 3
in Ukraine, and 13 in Uzbekistan) and 1 CRL in Georgia;

Provide the Russian ISTC with staff support, training, workshops, travel, and
management oversight for BTRP projects; and

Provide logistical and administrative and advisory support.
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G.

DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

($ in Thousands)

FY 2009 FY 2010 FY 2011
WMD Proliferation Prevention Initiative: 69,286 83,886 79,821

FY 2009 through FY 2011 funds provide material and non-material solutions to improve
WMD command and control, communications, surveillance, detection and interdiction
capabilities, and sustainment. Specific assistance will be based on effectiveness of
previous efforts and includes:

FY 2009 funds:

Ukraine: Increase WMD command and control, communications, surveillance, detection
and interdiction capabilities, and sustainment along the Moldova/Transnistria
border, the Black Sea/Sea of Azov border, and the Chornobyl Exclusion Zone,
continue project assessments and support efforts at state ports of entry (POE)
and inland clearing stations (ICS) and upgrade additional international and state
POE and ICS;

Enhance WMD command and control, communications, surveillance, detection and
interdiction capabilities, and sustainment on the Black Sea and Sea of Azov
maritime borders;

Azerbaijan: Enhance WMD command and control, communications, surveillance,
detection and interdiction capabilities, and sustainment along the Caspian Sea
maritime border;

Kazakhstan: Install additional security measures at the former Semipalatinsk test
site; and

Provide logistical and administrative and advisory support.
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DEFENSE THREAT REDUCTION AGENCY
Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

Performance Criteria and Evaluation Summary (Continued):

FY 2010 funds will:

FY

Ukraine: Increase WMD command and control, communications, surveillance, detection
and interdiction capabilities, and sustainment along the Moldova/Transnistria
border, the Black Sea/Sea of Azov border, and the Chornobyl Exclusion Zone,
continue project assessments and support efforts at state POE and ICS and upgrade
additional international and state POE and ICS;

Enhance WMD command and control, communications, surveillance, detection and
interdiction capabilities, and sustainment on the Black Sea and Sea of Azov
maritime borders;

Kazakhstan: Install additional security measures at the former Semipalatinsk test
site;
Extended Areas: Conduct project assessments for future land border and maritime

efforts that enhance the WMD command and control, communications, surveillance,
detection and interdiction capabilities, and sustainment of material and non-
material solutions to identified capability gaps; and

Provide logistical and administrative and advisory support.

2011 funds will:

Ukraine: Increase WMD command and control, communications, surveillance, detection
and interdiction capabilities, and sustainment along the Moldova/Transnistria
border, continue project assessments and support efforts at state POE and ICS and
upgrade additional international and state POE and ICS;

Kazakhstan: Install additional security measures at the former Semipalatinsk test
site;
Extended Areas: Conduct project assessments for future land border and maritime

efforts that enhance the WMD command and control, communications, surveillance,
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Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

detection and interdiction capabilities, and sustainment of material and non-
material solutions to identified capability gaps; and
Provide logistical and administrative and advisory support.

($ in Thousands)
FY 2009 FY 2010 FY 2011
H. Global Nuclear Lockdown: 74,471

FY 2011 will:

Secure nuclear materials considered weapons-usable. This includes consolidation of
fissile materials (Spent Naval Fuel) removed from Russian Federation Submarines;
proper disposition of these materials; fabrication of containers and railcars,
and other measures to improve the security of these fissile materials;

Provide hardware and software for additional AICMS field facilities, training on
the AICMS system, and one year of warranty support for AICMS;

Provide Small Arms Training Systems and other guard force support;

Renovate and equip a central nuclear storage site monitoring center;

Provide sustainment to include training, maintenance, and depot support at MOD
nuclear weapons storage sites, a Unified Operations Center, and a technological
refresh of the Center for Technological Diagnostics;

Provide Mobile Repair Vehicles and on site repair points to maintain installed
physical protection systems at nuclear storage sites;

Provides for, in coordination with the Interagency, country/regional security
“centers of excellence” outside the FSU; and

Provide logistical and administrative and advisory support.
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Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary (Continued):

($ in Thousands)
FY 2009 FY 2010 FY 2011

I. Defense and Military Contacts: 8,000 5,000 5,000

FY 2009 funds approximately 248 defense and military exchanges.
FY 2010 and FY 2011 funds will support specific relationship-building opportunities in
new geographical areas.

($ in Thousands)
FY 2009 FY 2010 FY 2011

J. New Initiatives: 10,000 17,000 0

FY 2009 and FY 2010 funds will:
Expand the CTR Program with countries outside the FSU that include Pakistan,
Afghanistan, and select countries in Asia and Africa; and
Conduct initial biological threat reduction assessments for new countries.
Initiate cooperative biological research projects with scientists outside the FSU.
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IV. Performance Criteria and Evaluation Summary (Continued):

($ in Thousands)

FY 2009 FY 2010 FY 2011
K. Other Assessments/Administrative Cost: 20,100 21,400 23,040

FY 2009 through FY 2011 funds support approximately 8-12 Audits and Examinations per
year and provide agency support services as well as contractor administrative and

advisory support. Funds provide Embassy support for six DTRA/CTR offices within
the FSU.

V. Personnel Summary: N/A
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Cooperative Threat Reduction Program
Fiscal Year (FY) 2011 Budget Estimates

VI. OP32 Line Items as Applicable (Dollars in Thousands) :

Line
Item Description
308 Travel of Persons

399 Total Travel

920 Supplies and Material

932 Management & Professional Support
934 Engineering Technical Services
987 Other Intra-governmental Purchases

998 Other Costs

999 Total Other Purchases

9999 GRAND TOTAL

Changes from FY

2009 / FY 2010

Changes from FY

2010 / FY 2011

FY 2009 Price Program FY 2010 Price Program FY 2011
Estimate Growth Growth Estimate Growth Growth Estimate
3,848 42 -187 3,703 52 -42 3,713
3,848 42 -187 3,703 52 -42 3,713
5 0 -5 0 0 0 0
10,085 111 2,452 12,648 177 9 12,834
35,403 389 -7,640 28,152 394 20 28,566
81,432 896 -42,440 39,888 558 1,115 41,561
302,471 3,328 33,370 339,169 4,749 91,920 435,838
429,396 4,723 -14,262 419,857 5,878 93,064 518,799
433,244 4,766 -14,450 423,560 5,930 93,022 522,512
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DEFENSE ACQUISITION UNIVERSITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 President’s Budget

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity 3: Recruitment and Training

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DAU 118,949 2,254 -10,899 110,304 2,193 33,399 145,896

I. Description of Operations Financed:

The Defense Acquisition University (DAU) (http://www.dau.mil) Is a “corporate” university
of the Department of Defense, Office of the Under Secretary of Defense (Acquisition,
Technology, and Logistics) (DoD USD (AT&L)). Its mission is to provide practitioner
training, career management, and services to enable the AT&L community to make smart
business decisions and deliver timely and affordable capabilities to the warfighter. The
DAU’s vision is to enable the over 127,000 Department of Defense acquisition employees to
achieve the right acquisition outcomes. The DAU offers a fTull range of certification
training (required for all Department of Defense acquisition employees across 14 career
fields to qualify for advancement), tailored training, consulting, continuous learning
opportunities, knowledge sharing, and research. The DAU provides travel and per diem
funding for Service and other Department of Defense students to attend courses at the
various DAU campuses. Recognized nationally as a “Best in Class” corporate university
with numerous awards:
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Mission Success

e Chief Learning Officer (CLO) Vanguard Award for Gaming and Simulation (2009)

e Chief Learning Officer Learning Team Award (2009)

« Earned reaffirmation of accreditation iIn 2008 with three commended areas.

« Seven distance-learning awards.

* Ranked #1 Corporate University in America—American Society of Training and
Development (2004).

e Ranked #1 Organization in the Government for Leadership and Development (2007, 2006,
2005).

» Best Overall Corporate University—Corporate University Best-in-Class (2006 & 2002).

» Best Mature Corporate University—-Corporate University Best-in-Class (2006).

» Best Virtual Corporate University—Corporate University Best-in-Class (2006 & 2002).

* Corporate University Leader of the Year—Corporate University Best-in-Class (2006 &
2002).

« Computerworld 21st Century Achievement Award (2007).

The DAU continues to provide increased training opportunities for the Defense Acquisition
Workforce with an average annual growth in students trained of 18% between FY 2003 and FY
2009 while incrementally reducing the cost per student over the same period. The Council
on Occupational Education, a national institutional accrediting agency, accredits the
DAU.

As the primary learning assets provider for the Defense Acquisition Workforce, the DAU 1is
a strategic enabler. The DAU enables the right acquisition outcomes by fully engaging its
students, both in the classroom and on the job. Through a virtual, continuous presence
with the workforce, DAU products and services enhance workplace performance, promote
mission effectiveness, and help reshape the Defense Acquisition Workforce to meet future
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challenges. DAU wants to be fTully integrated into its learners” careers from the time
they enroll in their fTirst DAU course until they retire, helping them provide the very
best weapons systems, equipment, and services for our nation’s warfighters.

DAU’s Strategic Plan i1s aligned with the goals of the:

* Nation: as established in the President”’s Management Agenda and National Security
Strategy;

» Defense Department: as set forth in the National Defense Strategy, National Military
Strategy, and Quadrennial Defense Review;

e Under Secretary of Defense (Acquisition, Technology & Logistics (AT&L)): as stated
in the Source Document, Strategic Goals Implementation Plan, and the Defense
Acquisition Workforce appendix to the DoD Human Capital Strategic Plan.

Given the rapid pace of change with learning concepts and enabling technologies, the DAU
must constantly improve the ways it helps its students learn and achieve the right
acquisition outcomes by delivering the right knowledge and skills at the point of need.

The AT&L Performance Learning Model (PLM) is primarily performance-based. It ensures that
all learning activities are focused on enhancing job performance and workplace capability
through:

* Training Courses: Web-enabled and classroom courses with case-based instruction
aimed at developing critical thinkers;

» Mission Assistance: Rapidly delivered program and business solutions offered to the
Defense Acquisition Workforce through onsite consulting, targeted training, and
rapid-deployment training;

 Continuous Learning: Self-paced, relevant training modules, available 24/7, to help
meet continuous learning requirements and improve job performance;
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» Knowledge Sharing: AT&L Knowledge Sharing System and Acquisition Community
Connection to provide connection with experts, peers, and acquisition resources
The university has continued to evolve this learning strategy and has rapidly
changed the traditional training paradigm of instruction limited to the classroom,
to one that provides learning solutions around the clock - - providing the right
training at the right time. With 1implementation of the PLM, the over 127,000
workforce members now have more control over their career-long learning
opportunities.

AT&L Performance Learning Model (PLM):

Certification and Assignment-Specific Training: The DAU offers more than 100
certification and executive/leadership support courses (1,600 offerings per year)
spanning 14 career Tields, delivering this training through an appropriate mix of
classroom, web-based, and hybrid offerings. As a result, students can take many of their
courses online, reducing their time away from the job and home, and avoiding travel
costs. The DAU provided 6.4 million hours of classroom and online training in FY 2009.

Continuous Learning: The AT&L workforce to operate as a continuous learning community.
Members of the workforce are required to have 80 continuous learning points every two
years. The DAU’s Continuous Learning Center contains over 200 self-paced continuous
learning modules online that are always available to help meet continuous learning
requirements and 1Improve job performance. The DAU provided 1.8 million hours of
continuous learning In FY 2009.

Mission Assistance: Consulting, Targeted Training, and Rapid Deployment Training:

DAU provides performance support services to DoD and other government agencies to help
them resolve individual projects and agency-level acquisition problems. DAU also
provides immediate training on new policy initiatives. At the end of each consulting
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effort, the customer provides feedback. Following each targeted training event, students
respond to an online course survey similar to the one used for DAU certification and
assignment-specific courses. The university reviews the results for both consulting and
targeted training efforts and iIncorporates improvements. In FY 2009 the DAU provided 176
performance support efforts, totaling over 335,000 hours--all working with our customers
in their workplaces; 307 targeted/tailored training events totaling 432,233 contact
hours.

Knowledge Sharing: AT&L Knowledge Sharing System, Acquisition Community Connection, and
Virtual Library The DAU develops, operates and maintains the DoD AT&L Knowledge
Management System for OSD, as a major vehicle for online job support for the Acquisition
Workforce.

The “System” consists of Knowledge Repositories; Collaborative Tools; Knowledge Document
Gateways; Process Performance and Learning Tools; and an Advanced Search capability; all
closely integrated together as a “system of systems™.

The present major subsystems include the AT&L Knowledge Sharing System, the Acquisition
Community Connection, the Best Practices Clearinghouse, and the ACQuire search and
discovery system.

The AT&L Knowledge Sharing System (AKSS) provides the AT&L community with a single entry
point to acquisition resources. This site contains links to mandatory and discretionary
reference material, performance support tools, “Ask a Professor,” Acquisition Events, and
related web resources. AKSS contact hours totaled 615,007 in FY 2009.

The AKSS links to the Acquisition Community Connection (ACC), which contains numerous
Communities of Practice (CoP) and Special Interest Areas (SIA) in career Tields or
business processes. These communities offer a forum for connecting individuals from
various organizations who are facing similar problems and issues. This ready access to
peers, expert help, and lessons learned provides fertile ground for workforce innovation
and fTosters the transfer of best business practices across the DoD AT&L workforce. In
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FY 2009, ACC contact hours totaled 531,657 hours. (For more information go to:
https://dap.dau.mil).

Building Compelling Evidence of Results for DAU Stakeholders:

The DAU has been able to meet successfully its challenge of serving significantly
increasing numbers of students who are iIn need of certification training with no real
increase i1n budget. The university has 1mproved 1In many areas. Since 1998 the
university has increased students trained from 33,000 to over 172,000 per year while at
the same time civilian faulty/staff authorizations have decreased from 643 to 616 and
student travel costs from $31M to $18M per year.

Over this time, the average training cost per student has declined over 75%. In FY 2009,
the latest total annual data available, the average cost per student was $689. This has
allowed reprioritization of resources into e-learning initiatives, curricula
modernization, and other efforts. Even as the university has decreased its cost per
student, its current faculty has continued to receive high marks from students and their
supervisors in response to survey questions.

The DAU’s continued iIncrease in capacity and throughput have not come at the expense of
learner satisfaction. DAU customers consistently give top ratings to the DAU’s learning
assets and to the outstanding faculty who deliver them.

DAU uses the four-level Kirkpatrick training assessment model to evaluate student
perceptions, learning outcomes, job performance, and impact on organization. Even as
DAU’s cost per student has been dramatically reduced, DAU has consistently received high
marks (85% and above) from students in response to survey questions (85% in FY 2009).

Congressional mandates outlined iIn recent legislation clearly define the iImportance for
improving acquisition training even further. The Defense Acquisition Workforce
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Development Fund (DAWDF) was established to grow the acquisition workforce by 20,000 by
FY 2015. The FY 2011 budget was increased over $31 million to finance the cost of
employees who will transition out of the DAWDF (two to three years) and who now become
the responsibility of the DAU. During FY 2011, 151 FTEs will transition from the DAWDF.

The university has embraced five strategic goals with measures for FYs 2009-2011 to guide
mission efforts:

* Provide a Tfully integrated learning environment 1In concert with other talent
management initiatives to engage the learner at the point of need.

= Continuously improve DAU mission/support processes and management.

= Support transformation iIn acquisition, technology, and logistics through thought
leadership, innovation, and workforce support.

» Ensure the DAU 1is a great place to work by providing an environment valuing
achievement, growth, diversity, and career-long Qlearning to enhance job
performance.

= Listen to and learn from customers and stakeholders to exceed thelr expectations.

On September 29, 2009, DAU President Frank J. Anderson, Jr. interviewed General David H.
Petraeus, Commander, U.S. Central Command and former Commanding General, Multi-National
Force—lrag (MNF-1). The interview included a variety of questions on the topics of
acquisition and Ileadership. Video of General Petraeus” remarks from the acquisition
portion of the interview will be iIncorporated into DAU courses to give students a better
understanding of how their duties ultimately impact the warfighter. His comments on
leadership will be added to DAU’s Leadership Living Library, a forum for leaders to share
experiences and lessons learned. They will also be used in DAU’s executive courses.
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I1. Force Structure Summary:

The DAU main campus is located at Ft. Belvoir, Virginia where the university maintains a

staff for centralized academic oversight, a robust curriculum development center, and an
The university has fTive regional

e-learning and technology development directorate.
campuses strategically located in areas where there is a high concentration of DoD AT&L

workforce members. The five regional campuses are as follows:

e Capital and Northeast — Fort Belvoir, Virginia (serves workforce of 32,000). The
Defense Systems Management College-School of Program Managers is also located at
Ft. Belvoir for executive and international training

e Mid-Atlantic — Patuxent River, Maryland (serves workforce of 21,000)

e Midwest — Wright Patterson Air Force Base, Ohio (serves workforce of 19,000)

e South — Huntsville, Alabama (serves workforce of 28,000)
e West — San Diego, California (serves workforce of 25,000)
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Financial Summary ($ in thousands)

Teaching

Curriculum Development
Performance Support
Knowledge Sharing

Research

Acquisition Workforce

Total

BA 3

FY 2009* Budget
Actuals Request
75,690 73,086
15,116 14,117
15,805 15,403

8,589 6,521
1,260 1,149
2,489 5,221
118,949 115,497

FY 2010

Congressional Action
Current FY 2011
Amount Percent Appropriated Estimate Estimate
-3,304 -4._.5% 69,782 69,782 104,632
-660 -4._.7% 13,457 13,457 13,703
-690 -4 ._5% 14,713 14,713 14,983
-375 -5.8% 6,146 6,146 6,258
-55 -4._.8% 1,094 1,094 1,114
-109 -2.1% 5,112 5,112 5,206
-5,193 -4 ._5% 110,304 110,304 145,896
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary FY 26¥E¥E¢32010 FY 26¥E¥E¢32011
Baseline Funding 115,497 110,304
Congressional Adjustments (Distributed) -5,000
Congressional Adjustments (Undistributed) -193

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 110,304
Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding 110,304

Anticipated Supplemental

Reprogrammings

Price Changes 2,193
Functional Transfers 0
Program Changes 33,399
Current Estimate 145,896

Less: Wartime Supplemental
Normalized Current Estimate 110,304
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2010 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions

1) Sec 8097 - Economic Assumptions

e. Congressional Earmarks — Sec 8037 Indian Lands Environmental Impact
FY 2010 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes
FY 2010 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations and ltem
4, Reprogrammings, lraq Freedom Fund Transfers

FY 2010 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases

c. Program Growth in FY 2011
1) Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Civilian pay sustainment costs for 151 FTEs (FY 2010 Baseline:
$63,497K, Teaching)

Amount Totals
115,497
-5,193
-5,000

~144
~49
110,304

110,304

110,304

110,304
2,193

0
36,005

26,804
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

2)
3)

4)

5)

6)
7)
8)

9)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Travel of Persons (FY 2010 Baseline: $19,563K, Teaching)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Purchased Communications (non IF) (FY 2010 baseline: $521K,
Teaching)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Supplies and Materials (non SF) (FY 2010 baseline: $1,047K,
Teaching)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Equipment Purchases (non SF) (FY 2010 baseline: $1,873K,
Teaching)

Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Equipment Maintenance (FY 2010 baseline: $742K, Teaching)
Defense Acquisition Workforce Development Fund (DAWDF)sustainment costs:
Other Contracts (FY 2010 baseline: $18,721K, Teaching)

Civilian Pay: Responding to increasing workload, this funds a critical
shift of 23 FTEs from staff to faculty. (FY 2010 baseline: $63,497K,
Teaching)

Defense Publication and Printing Services: Increased student throughput
(185K to $213K in FY 2010 and FY 2011, respectively) and upgrades in
course content fuels this request. (FY 2010 baseline: $1,475K, Teaching)

10) Other Contracts: DAU has increased online training offerings and

requires continual enhancement and training for IA skills to include
technology, threats, and infuse IA awareness and concepts throughout the
DAU community. DAU’s efforts in this area include developing and
disseminating computer-based and web-based training, and maintaining a
web portal and robust database used by DAU’s customers. These factors
have elicited the request for five more Information Assurance contractor
personnel . (FY 2010 baseline: $18,721K, Base)

Amount Totals

2,757

255

555

540
244
726

972

723

803
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
11)Facilities Maintenance: The Increasing maintenance required for circa
1929 buildings at the Ft. Belvoir, VA, campus as well as facilities at
DAU’s other four campuses nation-wide requires this increase. (FY 2010
baseline: $3,525K, Base)

9. Program Decreases
a. Annualization of FY 2010 Program Decreases

b.One-Time FY 2010 Increases

1) Facilities Maintenance by Contract: As a result of circa 1929 buildings
at Ft. Belvoir, VA, facility maintenance was required over and above our
normal recap for these issues at the Ft. Belvoir campus. (FY 2010
baseline: $3,525K, Base)

2) Equipment Purchases (non SF): Uninterruptible Power Supply (UPS) units
at each Regional campus to insure power back-up capability for
continuing operations as well as other one-time equipment buys. (FY 2010
baseline: $1,873K, Base)

c. Program Decreases iIn FY 2011
1) Equipment Purchases (non SF)- FY 2010 baseline: $1,873K, Base)
FY 2011 Budget Request

Amount Totals

1,626
-2,606

-1,626

-518

-462
145,896
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IV. Performance Criteria and Evaluation Summary

Workload Workload Workload

Actual Estimate Estimate

Number of Students Trained FY 2009 FY 2010 FY 2011
Classroom 33,867 34,400 38,250
Web-based 138,706 150,500 174,750
Total 172,573 184,900 213,000

DAU uses students trained as the optimal measure for mission performance.

Students

who successfully complete specified DAWIA course requirements are the key output
measure. The ultimate goal 1s DAWIA certification

Congressional legislation while improving the DoD Acquisition posture.
of effort occurs via web-based delivery to facilitate maximum learning flexibility.

Number of Students Trained

Army 50,391 53,980 62,180
Navy 39,830 42,680 49,160
Air Force 39,053 41,840 48,200
DoD 20,761 22,250 25,630
Other 22,538 24,150 27,830
Total 172,573 184,900 213,000

to meet the mandates of
The majority
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IV. Performance Criteria and Evaluation Summary

Budget Activity #3: FY 2009 Estimate Estimate
Training and Recruitment ($000) Actuals FY 2010 FY 2011
Average Cost per Student 689 597 624
Year-over-Year Change (FY08: $680) 9 -92 +27
Change from FY 2009 -92 -65

The DAU"s operating budget 1is quantified in terms of performance measurement and
results achieved using total students trained as described above. The DAU"s history,
charter, and mission all emanate from the impetus of DAWIA mandates to standardize and
improve DoD"s Acquisition posture. Average cost per student uses the total population
of students trained in proportion to the dollars obligated.

The DAU’s continued iIncrease in capacity and throughput have not come at the expense of
learner satisfaction. DAU customers consistently give top ratings to the DAU’s learning
assets and to the outstanding faculty who deliver them.

DAU uses the four-level Kirkpatrick training assessment model to evaluate student
perceptions, learning outcomes, job performance, and iImpact on organization. Even as
DAU’s cost per student has been dramatically reduced, DAU has consistently received high
marks (85% and above) from students in response to survey questions (85% in FY09).
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IV. Performance Criteria and Evaluation Summary

FY08 FY09 FY08-09 Delta
Category Score | Count Score Count Score Count
Overall 85% | 120,918 | 85% 154,425 0.0% 27 . 7%
Classroom 90% 33,086 | 90% 35,662 0.0% 7.8%
Online 82% 84,222 | 83% 114,916 1.0% 36.4%
Facilitated On-Line 86% 3,005 87% 2,508 1.0% -16.5%
Follow Up Student 7% 62,013 | 75% 39,538 | -2.0% -36.2%
Follow Up Manager 78% 401 78% 397 0.0% -1.0%
Continuous Learning 81% 322,436 81% 502,267 0.0% 55.8%
Targeted Training 87% 2,166 88% 1,821 1.0% -15.9%
Consulting 89% 87| 87% 25| -2.0% -71.3%
Rapid Deployment 0% O] 91% 41 NaN NaN

*does not include Continuous Learning, Targeted Training, Consulting, nor Rapid
Numbers may not add due to cross-category factors.

Deployment.
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V. Personnel Summary FY 2009 FY 2010 FY 2011
Active Military End Strength (E/S)
(Total)
Officer 49 49 49
Enlisted 13 3 3
Civilian End Strength (Total)
U.S. Direct Hire 469 479 477
Active Military Average Strength (A/S)
(Total)
Officer 49 49 49
Enlisted 13 3 3
Civilian FTEs (Total)
U.S. Direct Hire 465 465 616
Foreign National Direct Hire
Total Direct Hire 465 465 616
Foreign National Indirect Hire
Memo: Military Technician Included
Memo: Reimbursable Civilians Included
Average Annual Civilian Salary ($ in $137.545 $140.007 $153.159

thousands)

Change Change
FY 2009/ FY 2010/
FY 2010 FY 2011

0 0
-10 0
+10 -2

0 0
-10 0

0 0

0 0

+$2.502 +$13.112
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change from Change from
FY 2009 to FY 2010 FY 2010 to FY 2011

FY 2009 Price Program FY 2010 Price Program FY 2011

Actuals Growth Growth Estimate Growth Growth Estimate
101 Executive, General and Special Schedules 63,170 1,567 64,737 1,440 27,776 93,953
103 Wage Board 376 9 385 8 393
106 Benefits to Former Employees
199 TOTAL CIVILIAN PERSONNEL COMPENSATION 63,546 1,576 65,122 1,448 27,776 94,346
308 Travel of Persons 20,976 252 -1,665 19,563 313 2,757 22,633
399 TOTAL TRAVEL 20,976 252 -1,665 19,563 313 2,757 22,633
633 Defense Publication and Printing Services 1,997 12 -207 1,802 54 723 2,579
699 TOTAL PRINTING & PUBLICATION SERVICES 1,997 12 -207 1,802 54 723 2,579
912 Rental Payment to GSA (SLUC) 1,894 47 1,941 27 1,968
914 Purchased Communications (non IF) 758 9 -79 688 11 255 954
915 Rents (non GSA) 318 4 -33 289 5 294
920 Supplies and Materials (nhon SF) 1,668 20 -674 1,014 16 555 1,585
922 Equipment Maintenance by Contract 733 9 742 12 244 998
923 Facilities Maintenance by Contract 1,073 13 -112 974 16 990
925 Equipment Purchases (non SF) 3,274 39 -1,570 1,743 28 -440 1,331
989 Other Contracts 22,712 273 -6,559 16,426 263 1,529 18,218
999 TOTAL OTHER PURCHASES 32,430 414 -9,027 23,817 378 2,143 26,338
9999 TOTAL 118,949 2,254 -10,899 110,304 2,193 33,399 145,896
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative and Service-wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DCAA 443,163 10,240 4,148 457,551 6,518 22,074 486,143

* The FY 2009 Actual column includes $5,000 thousand (and 32 FTEs) of Overseas Contingency Operations Bridge Funding Appropriations
for FY 2009 (PL 110-252) and $9,800 thousand (and 80 FTEs) of FY 2009 Overseas Contingency Operations Supplemental Appropriations Act
funding (PL 111-32).

* The FY 2010 Estimate column excludes $13,908 thousand (and 86 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget PL 111-118, and $8,800 thousand (and 58 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency Operations
Supplemental Request.

* The FY 2011 Estimate column excludes $27,000 thousand (and 193 FTEs) of funding requested in the FY 2011 Defense-Wide Overseas
Contingency Operations Budget Request.

l. Description of Operations Financed: www.dcaa.mil The Defense Contract Audit Agency
(DCAA) is responsible for providing audit services and financial advice to all Department
of Defense (DoD) acquisition officials to assist them iIn achieving fair and reasonable
contract prices and assuring compliance with contractual terms and conditions. The DCAA
responds to specific acquisition official requests for services across the entire
spectrum of contract financial and business matters as well as fulfilling recurring audit
work required to monitor cost performance and approve contract payments. The DCAA
provides contract audit support to all DoD components as part of the military operations
and reconstruction effort In lraq and Afghanistan. The DCAA also supports the Ilraq and
Afghanistan effort of other Federal Agencies such as U.S. AID on a reimbursable basis.

Significant changes between FY 2010 and FY 2011 include additional workyears to ensure
execution of contract audits with the highest auditing standards. Recent GAO reports
have voiced concerns regarding DCAA’s lack of adherence to Generally Accepted Government
Auditing Standards (GAGAS). DCAA takes the GAO findings very seriously. DCAA and the
Department have taken decisive actions to address the GAO Tfindings and continue to
improve compliance with professional standards. Significant actions included:
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l. Description of Operations Financed:

e Reducing the size of fTield audit offices and iIncreasing supervisory staff to ensure
audits are properly supervised,

e Revamping procedures for performing annual quality reviews,
e Eliminating performance measures which the GAO felt were driving the wrong behavior,
e Implementing new performance measures focused on the quality of audits, and

e Establishing an Ombudsman program and anonymous website to ensure employees have an
avenue to report inappropriate management actions.

To assist DCAA, the Under Secretary of Defense (Comptroller) has established an Oversight
Committee comprised of the Auditor Generals from the three Service audit agencies, AT&L,
and the General Counsel’s office, to review DCAA’s corrective action plans and offer
future improvements.

The DCAA continues to return savings to the Government that exceeded the cost of its
operations. The DCAA in FY 2009 audited $72 billion of costs incurred on contracts and
reviewed 7,004 forward pricing proposals amounting to $218 billion. Approximately
$2.6 billion in net savings were reported because of the audit findings. The return on
taxpayers”’ investment was approximately $5.10 for each dollar invested ($500 million in
FY 2009, including reimbursables).

DCAA’'s workload originates primarily from the effort required to audit and monitor DoD
acquisitions of equipment, materials, and/or services from civilian contractors and
universities by expenditure of Procurement and Research, Development, Test and Evaluation
(RDT&E) funds appropriated by Congress each year. Other factors affecting contract audit
workload are:

(1) DoD procurement policies,
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l. Description of Operations Financed:

(i) the implementation of existing Cost Accounting Standards (PL 100-679),

(ifi1) audits performed for the military departments in connection with the Foreign
Military Sales (FMS) Program,

(iv) the interest by DoD officials and the Congress in the nature of costs charged to

defense contracts,

) requests for contract audit support from the Defense investigative agencies and
U.S. attorneys as they conduct investigations and prosecute the perpetrators of
contract fraud, and

(vi) military operations and reconstruction in lraqg and Afghanistan.

Projected staffing requirements correspond to planned changes in DoD procurement levels
and required effort to complete audits of prior year contract expenditures. The DCAA
workload i1s divided into the major functional categories described below:

1. Forward Pricing Effort. The Federal Acquisition Regulations (FAR) and Public Law
100-679, Cost Accounting Standards (CAS), require DoD procurement officials to comply
with various administrative procedures before entering Into contracts. These procedures
include obtaining pertinent accounting and Tinancial advice before making decisions

related to prospective contract prices. The ultimate goal of forward pricing audit
effort is to assist contracting officers 1iIn determining and negotiating fair and
reasonable prices for negotiated Government contracts. The DCAA furnishes pre-award

services to contracting officers including:

a. Price Proposal Audits. The DCAA performs these audits to determine the
reasonableness of contractors” price proposals submitted in anticipation of negotiating
Government contracts. Contracting officers request these audits, which must be

accomplished within a short period to avoid delaying the procurement process. The DCAA
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l. Description of Operations Financed:

has no control over the number or timing of price proposal audits and must respond to
each audit request as top priority.

b. Forward Pricing Rate Reviews. The DCAA performs these reviews to determine the
reasonableness of projected labor, overhead, and other indirect expense rates submitted
by a contractor prior to submission of price proposals. Normally a contracting officer
negotiates these rates separately; the contractor then uses the rates in subsequent price
proposals.

C. Audits of Parts of Proposals and Agreed Upon Procedures. Audits of parts of
proposals are audits of only specific cost elements within a proposal (e.g., only
proposed material or Qlabor costs, or overhead rates). Applications of agreed-upon

procedures include cost realism reviews and all reviews of iInformation other than cost or
pricing data submitted in support of a price proposal. The DCAA provides these services
to meet the specific needs of contracting officers.

d. Estimating System Surveys. The DCAA performs these reviews to determine the
reliability of contractors” estimating methods and procedures used to prepare price
proposals, and whether they provide a basis for negotiating fair and reasonable prices.
Systems surveys may be either a joint team review combining experience and capabilities
of the auditor and technical specialist, or comprehensive reviews performed solely by
auditors. These reviews also 1include recommended corrective actions on conditions
causing deficiencies disclosed iIn price proposal evaluations or other audit areas which
require immediate reporting and resolution. This also includes the effort required to
determine the status of corrective actions taken by contractors on previously disclosed
deficiencies.
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l. Description of Operations Financed:

e. Responses to Requests for Specific Cost Information. This effort includes
providing specific cost information to procurement officials on labor rates, overhead
rates, and similar factors for smaller procurements when information is readily available
within DCAA’s files.

2. Incurred Cost Effort. The FAR requires DCAA to perform audits of claimed costs
incurred and submitted by contractors for reimbursement under cost reimbursable, Tfixed
price iIncentive, and other types of flexibly priced contracts to determine i1f the costs
are acceptable in accordance with contract terms, FAR, and CAS rules and regulations, if
applicable. The scheduling of incurred cost audits and CAS compliance audits is more
flexible than customer requested audits; nonetheless, these audits must be accomplished
for the Government to make final payment to the contractor. The incurred cost effort
includes reviews of direct labor and material costs and indirect expenses. It also
includes reviews of contractor accounting and management systems and related internal
controls. Although the primary purpose of incurred cost audits iIs to express an opinion
on the acceptability of costs claimed under Government contracts, knowledge of
contractors’ accounting and other internal control systems gained during these audits is
invaluable to the evaluation of contractors’ price proposals.

3. Operations Audits. The DCAA also performs a variety of economy and efficiency
audits of contractor operations. The DCAA operations audits are systematic reviews of
contractor organizational units and functions to evaluate the reasonableness of methods
and practices employed on Government contracts.

4. Special Audits. The contracting officer normally requests these audits that include
reviews of termination claims, progress payment requests, equitable adjustment claims,
and contractor financial capability. They must be accomplished within a short period to
avoid adverse effects such as additional claims for iInterest on amounts due or contractor
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financial failure. The DCAA has little control over the number or timing of these
reviews and must respond to all such requests as a priority. The special audits category
also includes audits of contractor earned value management systems which DCAA performs as
part of a team lead by the Defense Contract Management Agency.

5. Postaward Audits. The Truth 1i1n Negotiations Act (TINA) (10 USC §2306a) requires
contracting officers to obtain cost or pricing data from contractors before awarding a
contract unless an exception applies. Under TINA the Government has the right to examine
these records to ensure that cost or pricing data iIs accurate, current and complete. The
DCAA 1i1s responsible for performing these reviews, which assist iIn determining whether a
contract or subcontract price was unduly increased because the contractor failed to
furnish accurate, complete, or current cost or pricing information in negotiating a
contract.

6. Cost Accounting Standards (CAS). Contracts and subcontracts that do not qualify for
an exemption are subject to CAS coverage as a condition of Government contracting. The
FAR assigns DCAA responsibility for reviewing contractors” implementation and compliance
with the CAS rules and regulations.

7. Other Direct Audit Effort. The other audit-related activities include providing on-
site assistance to procurement and contract administration offices, contract audit
coordinator programs, and negotiation support. This activity also includes effort
related to Congressional, Government Accountability Office (GAO), DoD Inspector General
(DoD 1G), and other external requests, surveys, and reports. The major functions are:

a. Financial Liaison. The DCAA maintains liaison advisors, as appropriate, at
major procuring and contract administration offices. The primary functions of financial
l1aison advisors are to: (1) facilitate effective communication and coordination between
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procurement officers and auditors; (ii) provide DCAA management with information
regarding specific awards, trends in type and volume of awards, and other data impacting
on immediate or long range DCAA responsibilities; and (iii) provide DCAA management with
information on the adequacy, responsiveness and timeliness of audit services rendered to
procurement and contract administration offices.

b. Contract Audit Coordinator (CAC) Program. The DCAA established a CAC program
at the Ilargest DoD contractors whose accounting Tfunctions, operations, and contract
performance occur at multiple locations under the audit cognizance of multiple DCAA field
offices. The program maintains effective communications and audit coordination at these
contractor locations. The CAC program includes efforts to: (1) disseminate information;
(i1) monitor problem areas to assure uniform resolution; and (iii) coordinate with other
DCAA personnel, contractor representatives, and procurement officials on issues affecting
multiple locations.

C. Negotiation Conferences. A fundamental requirement of DCAA’s mission is to
provide contract audit services and to be the principal accounting and financial advisor
to contracting officials. Many times, audit results involve complex accounting issues
and/or quantitative analyses that dispute contractors” cost estimates or representations.
On these occasions, the best interests of the Government are served by having auditors
present at negotiations to Tfurther explain the audit position, perform analyses of
additional contractor data presented at the negotiation table, and provide any other
accounting and/or financial assistance the contracting officer may require during the
negotiation process.

d. External Audit Interface. The DCAA develops information and comments on
reports from the GAO, DoD 1G, and other government inspector general offices. This
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activity also includes effort related to discussions and conferences, and any interface
involving any other government audit organization.

e. Suspected Irregular Conduct (SIC). This activity represents effort expended
related to SIC referrals, and responses to requests from investigative agencies or the
Department of Justice regarding fraud or other irregular practices. The DCAA also
develops evidence for presentation to an U.S. attorney or a grand jury, and/or for use at
a trial.

T. Audit Support and Planning. The DCAA Tield offices prepare annual audit

program plans for the upcoming year and work on projects and studies requested by the
regions or Headquarters. The projects normally relate to new and/or iInnovative ways of
performing DCAA’s audit mission, and often add to the body of knowledge needed to enhance
Agency mission accomplishment through the development and application of improved audit
and/or audit management technology and techniques.

8. Field Support. This category includes support personnel i1n the six regional
offices, the Information Technology Division, Technical Audit Services Division, and
Defense Legal Services.

a. Regional Offices. These offices provide technical audit management and
supervision, and logistical support in the Tform of personnel services, Tinancial
management, and administrative services to field office personnel.

b. Defense Contract Audit Institute (DCAIl). The DCAlI develops and delivers
training for approximately 4,000 contract auditors and is an affiliated member of the
Defense Acquisition University. The DCAl directs and controls the development and

delivery of classroom courses, seminars, computer based self-study courses, and internet-
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based, instructor-led courses. The DCAlI has program management responsibility for
training and career development iIn the DCAA. It assures that programs of instruction,
courses, and training materials meet DoD standards, Generally Accepted Government
Auditing Standards (GAGAS), and National Association of State Boards of Accountancy
(NASBA) standards. The DCAl provides policy guidance to the regional offices and field
audit offices, where appropriate, regarding training and education, and provides overall
monitoring and evaluation of Agency training not conducted by the Institute. The DCAI
ensures training materials are up-to-date and develops new courses when required by the
changing audit environment. The DCAIl, located on the south campus of the University of
Memphis, also serves as a meeting center for various Agency groups. The Institute is co-
located with the DCAA Information Technology Division and Technical Audit Services Center
in Memphis, Tennessee.

C. Information Technology Division (OIT). OIT 1s responsible for the design,
development, and maintenance of Agency-specific automated information systems (AIS), web
applications and audit software. It employs a computer hardware acquisition
strategy/plan to ensure that AIS and personal computing needs are satisfied. It is also
responsible for operating the Agency-wide communications iInfrastructure, monitoring
network performance, and managing DCAA’s information assurance program.

d. Technical Audit Services Division (0TS). OTS conducts research and distributes
information to the field on operations audits, quantitative audit techniques, computer
assisted audit techniques, and other auditing topics that have Agency-wide application.
OTS also provides technical assistance to auditors in planning reviews of contractor’s
electronic data processing systems and engineering operations; and supports the field
offices iIn implementation of DoD electronic commerce initiatives.
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e. Field Administrative Support. Field administrative support personnel provide
administrative and resource management services to the Field Detachment, the Defense
Contract Audit Institute, and the Defense Legal Services staff assigned to DCAA.

T. Defense Legal Service. This category includes personnel from the Defense Legal
Service assigned to DCAA.

9. Headquarters. The DCAA Headquarters performs the work normally associated with the
central office of a professional organization. It develops policy and promulgates
instructions and operating directives needed to perform the Agency mission. It performs
oversight reviews of regional and field office operations and audit quality, and advises
regional offices on resource management matters, including recruitment and financial
management. Headquarters personnel also interface with other DoD components and other
Government agencies and Congressional committees on contract audit matters.

I1. Force Structure Summary: Not Applicable.
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I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action

FY 2009 Budget Current FY 2011

A. BA Subactivities (BA) 4 Actuals Regquest Amount Percent Appropriated Estimate Estimate
1. Defense Contract Audit Agency 443,163 458,316 -765 -0.2% 457,551 457,551 486,143
DCAA Operations 418,937 432,779 -765 -0.2% 432,014 432,014 460,879
DCAA Communications 3,519 5,203 - - 5,203 5,203 4,930
DCAA Major Headquarters 20,707 20,334 - - 20,334 20,334 20,334
Memo: Audit Institute 6,874 6,783 - - - 6,967 7,065
DCAA Operations 6,862 6,773 - - - 6,955 7,053
DCAA Communications 12 10 - - - 12 12
DCAA Major Headquarters - - - - - - -
Memo: Audit Operations 436,289 451,533 - - - 450,584 479,078
DCAA Operations 412,075 426,006 - - - 425,059 453,826
DCAA Communications 3,507 5,193 - - - 5,191 4,918
DCAA Major Headquarters 20,707 20,334 - - - 20,334 20,334

* The FY 2009 Actual column includes $5,000 thousand (and 32 FTEs) of Overseas Contingency Operations Bridge Funding Appropriations
for FY 2009 (PL 110-252) and $9,800 thousand (and 80 FTEs) of FY 2009 Overseas Contingency Operations Supplemental Appropriations Act
funding (PL 111-32).

* The FY 2010 Estimate column excludes $13,908 thousand (and 86 FTEs)of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget PL 111-118, and $8,800 thousand (and 58 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency Operations
Supplemental Request.

* The FY 2011 Estimate column excludes $27,000 thousand (and 193 FTEs) of funding requested in the FY 2011 Defense-Wide Overseas
Contingency Operations Budget Request.
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B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqg?
FY 2010/ 2010

Chaqgf
FY 2010/ 2011

458,316

-765
457,551
457,551

13,908

471,459
-13,908
457,551

457,551

6,518
22,074
486,143
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C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 458,316
1. Congressional Adjustments -765

a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent

d. General Provision (Section 8097 Economic Assumptions) -571

e. Congressional Earmarks (Section 8037 Environmental Impacts) -194
FY 2010 Appropriated Amount 457,551
2. War-Related and Disaster Supplemental Appropriations 13,908
3. Fact of Life Changes
FY 2010 Baseline Funding 471,459
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate 471,459
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings, lraq Freedom Fund Transfers -13,908
FY 2010 Normalized Current Estimate 457,551
6. Price Change 6,518
7. Functional Transfers
8. Program Increases 22,506

a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases

c. Program Growth in FY 2011
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C. Reconciliation of Increases and Decreases

D

2)
3)

4)
5)
6)
)
8)
9)

Increase of 140 direct workyears to ensure that the Department’s
audits are conducted to the highest auditing standards. These
additional workyears are comprised of approximately 33 workyears
associated with employees transitioning out of Defense
Acquisition Workforce Development Fund (DAWDF) beginning in

FY 2011 and additional supervisory and management support
positions as a result of the iIncrease in the number of Defense
Acquistion Workforce Development Funded employees on-board at
DCAA since managers and supervisors needed to support the auditor
interns cannot be hired using the DAWDF as a source of funds.
Using the DAWDF, DCAA plans to hire 700 auditors by end of

FY 2011. (FY 2010 Base: $386,023K).

Travel, supplies and equipment for 140 direct workyears (FY 2010
Base: $24,383K).

Anticipated increase in overtime requirements to maintain an
adequate level of contract audit services to DoD customers

(FY 2010 Base: $4,105K).

Increase in PCS relocation requirements to align existing
staffing with workload requirements (FY 2010 Base: $4,117K).
Increase in relocation bonuses for hard to fill areas and to
align existing staffing with workload (FY 2010 Base: $266K).

Anticipated increase for GSA Rent, associated in part with

standing up of new offices. (FY 2010 Base: $11,445K).
Increase in training tuition requirements (FY 2010 Base:
$2,234K) .

Increase in mission travel to meet workload demands (FY 2010
Base: $15,570K).

Increase in supplies, equipment, furniture — new offices

(FY 2010 Base: $8,813K).

10)Increase in payments to State Department for litigation support —

Iran Claims (FY 2010 Base: $2,100K).

Amount

15,026
731

500
1,613
500
1,175
167
1,051
873
570

Totals
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C. Reconciliation of Increases and Decreases

11)Increase in Information Technology requirements (FY 2010 Base:
$7,890K) .

9. Program Decreases

a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2010 Increases
c. Program Decreases in FY 2011

1) Communications cost decrease related to conversion to DoD NetWorx
contract (FY 2010 Base: $5,203K).

2) Other program decreases associated with equipment maintenance
contract savings (FY 2010 Base $261 thousand) of $46 thousand,
and DFAS Support (FY 2010 base: $4,056K) decrease of $40
thousand.

FY 2011 Budget Request

Amount Totals

300
-432

-346

-86
486,143
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IV. Performance Criteria and Evaluation Summary

DCAA’s goal i1s to provide quality audit services performed in accordance with Generally
Accepted Government Auditing Standards. The DCAA has developed audit performance
measures which assess the quality of the audits, the timeliness of the audit services,
and the efficient and effective use of budgetary resources.

&9 ) )
Execution of Workyears FY 2009 FY 2010 FY 2011
Forward Pricing 993 1,073 1,073
Incurred Cost Effort:
Regular Incurred Cost 1,330 1,318 1,514
CAS Compliance Audits 86 147 120
Total Incurred Cost 1,416 1,465 1,634
Operations Audits 35 24 35
Special Audits 484 530 558
Postaward Audits 51 113 117
Cost Accounting Standards: 120 150 150
Disclosure Statements,
Cost Impact Audits, Etc.
Other Direct Audit Effort:
Procurement Support 236 251 251
Audit Support & Planning 314 344 362
Total Other Direct 550 595 613
Field Support:
Regional Offices 249 295 300
Field Support 115 130 133
Total Field Support 364 425 433
Headquarters 113 141 144
Total Workyears 4,126 4,516 4,757

(1) Actual WYs including overtime plus DAWDF (90).
(2) Includes 0&M WYs of 4,043 plus DAWDF (473).
(3) Includes 0&M WYs of 4,183 plus DAWDF (574).
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Performance Based Measures

Overview. As a single mission organization, DCAA i1s chartered with the responsibility of
providing a wide range of audit and financial advisory services supporting the
negotiation, administration, and settlement of contracts for Government contracting
officers. By virtue of this mission, DCAA must retain a cadre of trained, highly
competent and professional employees. In a typical year, labor and related fringe
benefits account for approximately 85 percent of DCAA’s budget. Statutory and regulatory
requirements, designed to ensure that the Government meets its fiduciary responsibilities
to the public, drive the majority of DCAA’s workload. In this capacity, DCAA supports
the oversight and internal control responsibilities of the Office of the Secretary of
Defense, the DoD Inspector General, the Government Accountability Office, and the
Congress.

The DCAA performs audits primarily for contracting officers in the Departments of the
Army, the Navy, and the Air Force, and the Defense Contract Management Agency. Audit
services provided by DCAA are key to making contract decisions; they help contracting
officers ensure that DoD components obtain the best value from the goods and services
they purchase. The DCAA also performs — on a reimbursable basis — the majority of
contract audit services for all other federal agencies.

DCAA’s Strategic Plan. DCAA is currently re-assessing its Strategic Plan to ensure it
continues to include clearly defined qualitative success measures that link to human
capital and operational plans. The current Strategic Plan was implemented in 1992. The
Strategic Plan was founded on the Mission Statement, followed by a Vision Statement,
Long-Term Strategic Goals, and a set of objectives designed to achieve those goals. Five
goals, described below, provide the overall framework for managing the Agency’s current
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needs and anticipated future challenges. The DCAA’s Executive Steering Committee closely
monitors accomplishment of each strategic plan objective, using milestone plans and
performance measures.

DCAA Strategic Plan Goals

Goal 1: Quality of Work Life Environment: Foster a quality work-life
environment that promotes trust, teamwork, mutual respect, superior job
performance and high morale.

Goal 2: Customer Satisfaction: Assure customer satisfaction by providing
timely and responsive audits and financial services that meet or exceed
customer requirements and expectations.

Goal 3: Professional Competence: Attain the highest level of professional
competence through continuous improvement in the management and performance of
audits and services.

Goal 4: Best Value Audit Services: Provide best value audit and financial
services through continuous evaluation and improvement of audit and
administrative processes.

Goal 5: Integrated IT Structure: Provide an integrated Information Technology
(1T) structure that promotes effectiveness and efficiency in providing services
for internal and external customers.

The Goals alignment between the Performance Plan and DCAA’s Planning, Programming,
Budgeting, and Execution System (PPBES) Process. DCAA’s Performance Plan provides a
framework that supports decisions on budget requests and is meaningful for assessing the
Agency’s performance. The costs per direct audit hour and timeliness measures are used
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to i1dentify the costs of performance and assess the impact of fiscal constraints. The
DCAA executives receive iInformation monthly regarding the vresults of the audit
performance measures. The DCAA executives consider possible influencing factors, such as
cost-benefit analysis and process i1mprovements, which could iImpact the outcome of the
previously developed goals.

Summary of Performance Based Measures. The chart below summarizes our Audit Performance
Measures for FY 2009 through FY 2011. As stated above, DCAA 1is currently re-assessing
its Strategic Plan to ensure it continues to include clearly defined qualitative success
measures that link to human capital and operational plans. As a result, goals have not
yet been established for FYs 2010 and 2011. Detailed descriptions are provided for each
of the existing measures, along with a column which displays how each Performance Plan
measure links to the Strategic Plan. This performance based structure assures the
Department that DCAA will use the resources requested iIn this budget and that DCAA
manages 1ts audit services well.
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Notes

Audit Performance Measures

=

a A~ W DN

© 00 N O

Quality Related Measures:

DoD IG Opinion on CIGIE Review

DCAA Internal CIGIE Reviews

Reports Issued without Critical Errors
Quantitative Methods Usage

CPE Requirements

Timeliness Measures:

Forward Pricing Audits Issued by Due Date
Corporate Incurred Cost Completed in 12 Months
Major Incurred Cost Completed in 15 Months

Nonmajor Incurred Cost Completed in 24 Months

Efficiency Measure:

Cost per Direct Audit Hour

Strategic
Plan

Goal

Goal
Goal
Goal

Goal

Goal
Goal
Goal

Goal

Goal

W W w w

N N NN

FY 2009
Actuals

FY 2010
Goal (Est.)

FY 2011
Goal (Est.)

No Current
Opinion
94%

95%

20%

99%

82%
49%
58%
83%

$124_35

Unqualified
Opinion
100%

100%

TBD

100%

TBD
TBD
TBD
TBD

TBD

Unqualified
Opinion
100%

100%

TBD

100%

TBD
TBD
TBD
TBD

TBD
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Description of Performance Measures:

1. Opinion received from the Department of Defense Inspector General (DoDIG) on the
Council of Inspectors General on Integrity and Efficiency (CIGIE) reviews. The
Government Auditing Standards, as promulgated by the Government Accountability Office,
requires each audit organization that conducts audits in accordance with these standards
have an internal quality control system iIn place and undergo an external quality control
review. The internal quality control system established by each audit organization should
provide reasonable assurance that i1t has (1) adopted, and 1is Tollowing, applicable
auditing standards and (2) established, and is following, adequate audit policies and
procedures. Organizations conducting audits In accordance with these standards should
have an external quality control review at Ileast once every three years by an
organization not affiliated with the organization being reviewed. These external quality
control reviews are conducted based on guidelines established by the CIGIE. The DCAA’s
external reviewer i1s the DoDIG. An unqualified opinion represents full compliance with
auditing standards with no reportable deficiencies.

2. DCAA Internal CIGIE Results. The DCAA uses this measure to validate the quality of
audits completed. DCAA’s Quality Assurance organization performs these reviews. The
goal is for 100 percent of the audits reviewed under CIGIE to be evaluated as properly
reflecting professional judgment.

3. Percent of audit reports issued without critical errors in content. The quality of
audit reports issued is a critical factor in ensuring the requestor can understand and
properly apply the results of audit. The quality assurance organization is required to
review a sample of audit reports issued each month. A key result of these reviews iIs a
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determination whether the audit report issued contained critical errors. The DCAA goal
is for 100 percent of audit reports to be issued free of critical errors.

4. Quantitative Methods Usage. The DCAA uses this measure to monitor the extent to which
advanced level audit techniques such as statistical sampling, Improvement curves, and

regression analysis are used. The goal is set at a level to encourage use when
applicable, but not so high as to promote the use of quantitative techniques when they
are not appropriate. The FY 2010 and 2011 goals for this measure have not yet been

established.

5. Continuing Professional Education Requirements. All DCAA audit staff members must
complete 80 hours of continuing professional education (CPE) over a two year period in
accordance with the Generally Accepted Government Auditing Standards (GAGAS) published by
the Government Accountability Office (GAO). The CPE requirement is consistent with
DCAA’s Strategic Plan goals for professional competence. The DCAA goal 1i1s fTor 100
percent of auditors to complete the minimum Continuing Professional Education
requirements.

6. Percent of forward-pricing proposal audit reports issued by the agreed-to due date.
Contracting officers in the process of negotiating prices for new contracts request audit
advice on the reasonableness of the contractor"s proposed prices from Defense Contract
Audit Agency (DCAA). DCAA"s ability to provide these audit services iIn a timely manner
is critical to the timely awarding of contracts. The DCAA measures the percent of
forward pricing proposal audit reports issued by the due date agreed to between the
auditor and requester. The FY 2010 and FY 2011 goals have not yet been established.
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7. Percent of corporate contractor 1incurred cost audits issued within required
timeframes. Timely annual audits of costs incurred on contracts by Defense Contract
Audit Agency (DCAA) are an important part of timely contract closeout for Government
contracting officers and an important initiative for the Department of Defense. For
corporate contractors, the FY 2010 and 2011 goals have not yet been established.

8. Percent of major contractor incurred cost audits issued within required timeframes.
Timely annual audits of costs incurred on contracts by Defense Contract Audit Agency
(DCAA) are an 1important part of timely contract closeout for Government contracting
officers and an important initiative for the Department of Defense. For major contractors
(contractors with over $100 million of auditable contract dollars per year), the FY 2010
and 2011 goals have not yet been established.

9. Percent of non-major contractor incurred cost audits issued within required
timeframes. Timely annual audits of costs incurred on contracts by Defense Contract
Audit Agency (DCAA) are an important part of timely contract closeout for Government
contracting officers and an iImportant initiative for the Department of Defense. For non-
major contractors (contractors with less than $100 million of auditable contract dollars
per year), the FY 2010 and 2011 goals have not yet been established.

10. Cost Per Direct Audit Hour (CPDAH). The CPDAH metric measures the control of
operating costs. To assess overall success iIn managing operating costs from year to
year, each year’s goal is set at a rate that will not exceed the prior year’s rate when
restated in constant dollars. The FY 2010 and 2011 goals have not yet been established.
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V. Personnel Summary FY 2009

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
Memo: Reimbursable Civilians Included

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire

Foreign National Indirect Hire

Memo: Reimbursable Civilians Included

Average Annual Civilian Salary ($ in
thousands)

Change

FY 2010 FY 2011 FY 2009/

FY 2010

3,951 4,232 4,375 281

3,945 4,226 4,369 281
1 1 1

3,946 4,227 4,370 281
5 5 5

428 494 494 66

3,994 4,043 4,183 49

3,988 4,037 4,177 49
1 1 1

3,989 4,038 4,178 49
5 5 5

428 494 494 66

$105 $109 $111 4

The above end strength does not include: DAWDF: FY09 377; FY10 502; and FY11l 559.

The above FTEs do not include DAWDF: FY09 90, FY10 473 and FY11l 574.

The above FTEs include: OCO FY09 112; exclude FY10 144; and exclude FY 2011 193.

Change

FY 2010/

Fy 2011
143

143

143

140
140

140

Note: The President’s Budget database closed before data entry was complete and 58 U.S. Direct FTEs were inadvertently omitted for

FY 2010. The U.S. Direct FTE total, inclusive of 0OCO FTEs, should have been 3,687 vs. 3,629.
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change
FY 2009 to FY 2010 FY 2010 to FY 2011

FY 2009 Price Program FY 2010 Price Program FY 2011
OP 32 Line Actuals Growth Growth Estimate Growth Growth Estimate
101 Executive, General & Special Schedules 374,881 9,338 1,804 386,023 5,574 17,138 408,735
103 Wage Board 41 29 - 70 1 - 71
104 Foreign National Direct Hire (FNDH) 67 3 - 70 2 - 72
105 Separation Liability (FNDH) - - - - - - -
106 Benefits to Former Employees - - - - - - -
107 Voluntary Separation Incentive
Payments - - - - - - -
111 Disability Compensation 1,232 - 1 1,233 - - 1,233
199 Total Civilian Personnel Compensation 376,221 9,370 1,805 387,396 5,577 17,138 410,111
308 Travel of Persons 16,773 201 -1,404 15,570 231 1,611 17,412
399 Total Travel 16,773 201 -1,404 15,570 231 1,611 17,412
673 Defense Financing & Accounting Service 4,206 -8 -142 4,056 16 -40 4,032
699 Total Purchases 4,206 -8 -142 4,056 16 -40 4,032
771 Commercial Transportation 991 12 -153 850 12 500 1,362
799 Total Transportation 991 12 -153 850 12 500 1,362
912 Rental Payments to GSA (SLUC) 10,439 261 745 11,445 160 1,175 12,780
913 Purchased Utilities (Non-Fund) 3 - 34 37 - 1 38
914 Purchased Communications (Non-Fund) 3,519 42 1642 5,203 75 -346 4,932
915 Rents (Non-GSA) 642 8 120 770 11 -1 780
917 Postal Services (U.S.P.S.) 29 - -8 21 - - 21
920 Supplies & Materials (Non-Fund) 6,000 72 -844 5,228 74 568 5,870
921 Printing & Reproduction 120 1 13 134 2 - 136
922 Equipment Maintenance by Contract 249 3 9 261 4 -45 220
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Program
Growth

-32
1920
443
4042

Change
FY 2009 to FY 2010
FY 2009 Price
OP 32 Line Actuals Growth
925 Equipment Purchases (Non-Fund) 3,574 43
989 Other Contracts 19,531 235
998 Other Costs 866 -
999 Total Other Purchases 44,972 665
Total 443,163 10,240

4,148

FY 2010

Estimate

3,585
21,686
1,309
49,679
457,551

Change

FY 2010 to FY 2011

Price
Growth

50
306
682

6,518

Program
Growth

476
1,037
2,865

22,074

FY 2011
Estimate

4,111
23,029
1,309
53,226
486,143

* The FY 2009 Actual column includes $5,000 thousand (and 32 FTEs) of Overseas Contingency Operations Bridge Funding Appropriations for FY
2009 (PL 110-252) and $9,800 thousand (and 80 FTEs) of FY 2009 Overseas Contingency Operations Supplemental Appropriations Act (PL 111-32).
* The FY 2010 Estimate column excludes $13,908 thousand (and 86 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency Operations
Budget PL 111-118, and $8,800 thousand (and 58 FTEs) of funding in FY 2010 Defense-Wide Overseas Contingency Operations Supplemental Request.
* The FY 2011 Estimate column excludes $27,000 thousand (and 193 FTEs) of funding requested in the FY 2011 Defense-Wide Overseas Contingency

Operations Budget Request.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Services

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DCMA 1,097,600 24,450 -65,097 1,056,953 15,647 40,249 1,112,849

* The FY 2009 Actual column includes $0.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $15,000 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32), and $26.7 million of FY 2008/2009 of FY 2008 Emergency Supplemental Funds (P.L.
110-252). Includes 238 Overseas Contingency Operations FTEs in total.

* The FY 2010 Estimate column excludes $63,130 thousand (and 250 FTEs) provided in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget Request (PL 111-118) and $11,658 thousand and (39 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Supplemental Request.

* The FY 2011 Estimate column excludes $74,862 thousand and (263 FTEs) requested in the FY 2011 Defense-Wide Overseas Contingency
Operations Budget Request.

l. Description of Operations Financed: The Defense Contract Management Agency (DCMA)
is America’s vital link between the war fighter and industry. The DCMA”’s most important
mission is its role as a combat support agency during military conflicts, providing
contract management services and acquisition life-cycle support to our military services
worldwide, as well as contingency contract support in lrag and Afghanistan. As the eyes
and ears of the war fighter in contractor facilities, DCMA 1is responsible for ensuring
the integrity of the government contracting process and for providing a broad range of

acquisition management services. With shipment of many items from the contractor
directly to the warfighter, DCMA is the last line of defense iIn ensuring the highest
quality product 1is delivered. The DCMA’s responsibilities require performance of

Contract Administration Services (CAS) functions in accordance with the Federal
Acquisition Regulation (FAR) and the Defense Federal Acquisition Regulation Supplement
(DFARS).
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The DCMA has worldwide acquisition impact through its six Divisions. The International
Division has on-site locations in Afghanistan, lraq, Germany, and Japan. The Agency’s
other Divisions are product based. The Aeronautical Systems Division, Ground Systems
and Munitions Division, Naval Sea Systems Division, Space and Missile Systems Division
and Special Programs Division are headquartered in the continental U.S. and provide its
services through 47 major field commands. The Agency’s civilian and military personnel
are located i1in over 900 locations, managing over 18,700 contractors and more than 325,000
active contracts. These contracts have a total face value of $2,413 billion of which
$1,338 billion has been obligated. Of this amount $220 billion is current work 1in
process in contractors’® fTacilities. The Agency’s services and responsibilities include
managing ACAT 1 and Il programs, $136 billion of Government property in plant, $9 billion
in progress payments and $27 billion in performance based payments.

The DCMA’s workforce incorporates a wide range of skills and key capabilities, such as
Administrative Contracting Officers, Engineers, Property Specialists, and Product
Assurance Specialists are employed to provide contract management and acquisition support
services. These DCMA professionals work directly with the Defense suppliers and its
customers to help ensure that government supplies and services are delivered on time, at
projected cost and meet all performance requirements. The DCMA provides iIts customers
with unparalleled contract management and acquisition support services when and wherever
needed.

The Department 1is continuing a plan to improve the oversight of contractor services,
acquire those services more effectively, and in-source contractor services where 11t is
appropriate and efficient to do so. In FY 2011 the Defense Contract Management Agency
intends to have replaced approximately 14 contractors with approximately 14 government
employees at a total cost saving of $953 thousand.

Il1. Force Structure Summary: N/A
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I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA #4 Administration & Services Actuals Request Amount Percent Appropriated Estimate Estimate
Operational Support 1,081,744 1,040,385 -1,768 J17% 1,038,617 1,041,551 1,097,219
Contract Management 1,007,210 966,536 -1,768 J17% 964,768 967,702 1,020,764
Management/Operational Hqgtrs 74,534 73,849 73,849 73,849 76,455
Training 15,856 18,336 18,336 15,402 15,630
Specialized Skill Training 6,388 10,125 10,125 8,120 7,200
Professional Development 3,568 5,138 5,138 4,235 4,500
Base Support (local training, 5,900 3,073 3,073 3,047 3,930
conference, tuition assistance)
Total 1,097,600 1,058,721 -1,768 J17% 1,056,953 1,056,953 1,112,849

* The FY 2009 Actual column includes $0.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $15,000 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32), and $26.7 million of FY 2008/2009 of FY 2008 Emergency Supplemental Funds (P.L. 110-
252). Includes 238 Overseas Contingency Operations FTEs in total.

* The FY 2010 Estimate column excludes $63,130 thousand (and 250 FTEs) provided in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget Request (PL 111-118) and $11,658 thousand and (39 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Supplemental Request.

* The FY 2011 Estimate column excludes $74,862 thousand and (263 FTEs) requested in the FY 2011 Defense-Wide Overseas Contingency
Operations Budget Request.
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqgf Chaqgf
FY 2010/ 2010 FY 2010/ 2011

1,058,721

-1,768
1,056,953

1,056,953
63,130

1,120,083
63,130
1,056,953

1,056,953

15,647

40,249
1,112,849
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

FY 2010 President’s Budget Request (Amended, if applicable)

1. Congressional Adjustments

. Distributed Adjustments

. Undistributed Adjustments

. Adjustments to meet Congressional Intent

. General Provisions (Section 8097 Economic Adjustments)
e. Congressional Earmarks (Section 8037 Environmental Impacts)

FY 2010 Appropriated Amount

2. War-Related and Disaster Supplemental Appropriations

3. Fact of Life Changes

FY 2010 Baseline Funding

4. Reprogrammings (requiring 1415 Actions)

Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
and Item 4, Reprogrammings, lraq Freedom Fund Transfers

FY 2010 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases
a.Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011

Q0T

Amount

-1,320
-448

Totals
1,058,721
-1,768

1,056,953
63,130

1,120,083

-63,130
1,056,953
15,647

43,240
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

1D

2)
3)

4)

5)

The increase in personnel compensation Is commensurate with
an increase of 309 Full Time Equivalents (FTEs) and the
projected estimate of $6,548K for the National Security
Personnel System (NSPS) conversion to General Schedule. The
increase in the workforce will continue to improve and
increase the size of the acquisition workforce. NOTE:
Using, Defense Acquisition Workforce Development Fund
(DAWDF) the DCMA has hired 368 employees In FY 2009, and
plans to hire 636 more in FY 2010 and then an additional
450 more employees in FY 2011. (FY 2010 Base: $899,431K)
Increase i1n Disability Compensation reflects the service
provider estimates. (FY 2010 Baseline: $4,489K)

DCMA®"s will require additional Permanent Change of Station
(PCS) funds to hire additional personnel to meet
recruitment needs across the Agency. (FY 2010 Baseline:
$8,507K) .

The iIncrease iIn Facility Sustainment, Restoration, and
Modernization (FSRM) funding is due to the number of leases
expiring. DCMA has estimated the build-out costs of new
leases at the lease expiration, which are the FSRM costs.
Additionally, DCMA is going through a Division and Center
realignment which will result in additional FSRM projects.
(FY 2010 Base: $4,966K)

Equipment purchases have increased due to the replacement
cycle for Firewalls and Intrusion Detection in support of
Information Assurance (1A) and Video Telecommunication
(VTCs) requirements. (FY 2010 Base: $12,920K)

Amount

40,921
49

379

1,157

Totals

DCMA 94



DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)
Operation and Maintenance, Defense-Wide
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

Budget Estimates

6) Contract Services Insourcing: the DCMA 1s i1nsourcing

contractor services where 1t 1Is more appropriate and/or
efficient to do so. This program increase IS requested to
hire 7 civilians, reducing contract costs by $953K through

FY 2011. (FY 2010 Baseline: $0K)
9. Program Decreases
a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2010 Increases
c. Program Decreases iIn FY 2011

1) Decrease in equipment maintenance i1s due to the projected

stabilization of cost. (FY 2010 Baseline: $619K)

2) Contract Services Insourcing: In FY 2011, the DCMA intends
to replace approximately 7 contractors with approximately 7
government employees for a cost saving of $953 thousand

through FY 2011. (FY 2010 Baseline:

3) The decrease in other contract services is due to changes

$0K)

in program and technical support efforts required to

maintain our systems applications.
$39,374K)

4) DISA decrease i1s a result of the stabilization of the rate.

(FY 2010 Base: $3,500K)

5) Decrease in communication services
result of the rate stabilization.
$8, 715K)

FY 2011 Budget Request

(FY 2010 Baseline:

(DISA) Tier 2 i1s a
(FY 2010 Baseline:

Amount Totals

726

~741

-1,699
-490

-52

1,112,849

DCMA 95



DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary

Performance Management 1is an integral component of DCMA’s strategic planning and
management philosophy and facilitates the Agency measurement and assessment tools. The
Strategic Plan utilizes a series of performance indicators to demonstrate progress in
meeting the Strategic End States. The use of indicators is the foundation of how the
Agency assesses organizational performance and i1s used to clearly define performance
expectations for DCMA processes and supplier performance. The plan promotes performance
assessment by tracking accomplishment of strategic 1initiatives, assessing operational
capability and capacity, therefore providing the insight needed to improve organizational
health, effectiveness and efficiency.

The Agency’s Strategic Plan, utilizes a “balanced scorecard” approach to align strategies
and actions to support the organization’s vision. This approach supports planning and
assessment of performance around both the internal processes and external outcomes. For
the DCMA strategic plan, the four perspectives were refined using language more specific
to the Agency environment and terminology. The DCMA balanced scorecard perspectives are
Acquisition Enterprise, Policies and Processes, Human Capital, and Stewardship. The plan
leverages existing DCMA capabilities and articulates the agency"s future vision. The
Strategic Plan i1s driven by a number of key focus areas, which are:

= Deliver exceptional support to the acquisition system customers
= Grow and retool the workforce

= Enhance policies and processes

= Improve agency efficiencies
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IV. Performance Criteria and Evaluation Summary

Acquisition Enterprise Perspective

Strategic End State: - DCMA"s acquisition customers receive excellent CAS and the
management information needed to make sound business decisions.

Agency Strategic Priority -Deliver predictive/decision quality information to buying
activities and the Acquisition Enterprise through robust financial, industrial and supply
chain analysis. Also done by exploiting DCMA specialized expertise in earned value
management, the defense supplier base and cost monitoring and containment.

Strategic Initiatives

e Initiative #1: Enhance DCMA"s performance as the Department®s Executive Agent for
Earned Value Management Systems.

e Initiative #2: Continue to build the Manufacturing and Supply Chain Management core
competency. Refine the process to ensure timely development and collection of
measures and metric that assesses and identifies supplier and industrial base risks,
while recommending mitigating actions to alleviate such risks.

e Initiative #3: Ensure timely disposition of issues impacting the allowance of
contract costs and notify customers expeditiously of actual and anticipated labor and
overhead rate changes.

e Initiative #4: Develop a supplier capabilities assessment architecture and
operating concept to assemble timely, accurate and predictive business information,
while allowing visibility into contractor capabilities across the DoD Acquisition
Enterprise.

e Initiative #5: Improve customer satisfaction and develop a methodology to measure
customer satisfaction levels more effectively.
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IV. Performance Criteria and Evaluation Summary

e Initiative #6: Execute our expanded mission for CCAS effectively and efficiently.
Performance Assessment- Progress towards the end state i1Is assessed with performance
indicators such as earned value management system compliance and surveillance reporting,
supply chain management, customer satisfaction and on time delivery.

Policy and Processes Perspective

Strategic End State - Effective policies and process standards are in place to support
delivery of consistent and cost effective CAS.

Agency Strategic Priority- Establish policy iInfrastructure, define policy structure and
promulgate policy and process guidance

Strategic Initiatives
e Initiative #1: Define and codify our agency®s policy structure to establish clear
ownership, a common look and location and ensure currency.
e Initiative #2: Develop and document policies, processes, competencies and training
needed to drive effectiveness and efficiency in our mission and support business
processes.
e Initiative #3: Develop a plan to effectively rebuild and execute our quality
assurance capabilities through improved policies, processes and tools.
e Initiative #4: Develop a plan to effectively execute our engineering analysis
capabilities through improved policy, processes and tools.
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IV. Performance Criteria and Evaluation Summary

e Initiative #5: In conjunction with buying activities and DCAA, develop a concept
for the agency®s future role in contract pricing that optimizes the process and
eliminates duplicate efforts.

e Initiative #6: Reduce the number of overage contracts.

e Initiative #7: Establish agency Lean Six Sigma (LSS) Program Office to enhance
agency operational performance and ensure common approach on LSS projects.

Performance Assessment- Progress towards the end state iIs assessed with performance
indicators such as contract closeout timeliness, reducing cancelling funds, forward
pricing rates, contract audit follow up reports, Lean Six Sigma implementation, quality
assurance surveillance plans and eBiz electronic processing utilization.

Human Capital Perspective

Strategic End State-A diverse, agile, highly performing workforce equipped with the
competencies needed to execute current and future missions

Agency Strategic Priorities
e Priority #1: Grow and retool our agency workforce through a robust intern program
and increased emphasis on external recruitment and internal development.
e Priority #2: Develop and assess functional skills requirements needed to renew
workforce competence iIn core processes, starting with contracting, quality and
engineering.
e Priority #3: Enhance leadership skills across the agency and ensure that the DCMA

workforce, at all levels, has access to and fully understands available opportunities
to develop and improve these skills.
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IV. Performance Criteria and Evaluation Summary

Strategic Initiatives
e Initiative #1: Attract, recruit, develop and retain a high-performing and diverse
workforce representative of the public it serves.
e Initiative #2: Establish personnel policies that promote inclusiveness and
fairness.
e INnitiative #3: Leverage competency alignment to deliver effective technical skills
training, tailor workforce development initiatives and foster a culture of mentorship
across the workforce.
e Initiative #4: Document and communicate the end-to-end hiring duties and
responsibilities that produce a lean and effective hiring process, resulting iIn
improved customer service and reducing vacancy fTill times.
e Initiative #5: Revitalize DCMA’s leadership development programs into a focused and
clearly articulated career guide that i1dentifies, promotes and encourages appropriate
leadership skill development for the entire workforce throughout their careers.
e Initiative #6: Establish and implement agency approach for recruiting, retaining,
managing and utilizing the Emergency Essential (EE) personnel needed to support our
DCMA expanded CCAS Mission.
e Initiative #7: Review all military billets to validate which positions must be
performed by military personnel and determine the appropriate rank, service and
specialty. Ensure the validated positions meet DCMA mission requirements, military
service needs and provide the service members with training and development
opportunities.
e Initiative #8: Conduct a realistic assessment of cost to train and develop the
workforce to specified competencies. Create funding profiles that mirror
requirements.
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IV. Performance Criteria and Evaluation Summary

Performance Assessment- Progress towards the end state is assessed with performance
indicators such as Improving DAWIA certifications, recruitment of Emergency Essential
Personnel, improving hiring rates, and iIncreasing Agency interns.

Stewardship Perspective

Strategic End State - An ethical organization with well-defined roles, responsibilities,
infrastructure and management controls fully aligned to effectively and efficiently
manage public resource

Agency Strategic Priority - Ensure the efficient use of agency resources through
disciplined planning and execution of obligations and expenditures.

Strategic Initiatives supporting end state
e Initiative #1: Promulgate policy for our organizations and infrastructure to
promote standardization, ensure alignment and enhance mission performance.
e Initiative #2: Develop and execute an enterprise workload assessment and
integration process that specifically addresses short and long-range resource
planning, analysis of resources needed to support cross-divisional workload, manpower
modeling and execution tracking requirements including labor dollars and FTEs.
e Initiative #3: Strengthen agency assessment capability and assure effective
management controls are implemented throughout the agency.
e Initiative #4: Continue to Improve management controls on agency financial
management systems and processes to improve audit readiness, ensure accountability
for all agency financial resources and improve access to timely and actionable
financial management information.

DCMA 101



DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary

e Initiative #5: Develop and execute a business process reengineering plan and IT
Enterprise Architecture.

e Initiative #6: Design, develop and implement a streamlined Performance Management
system that leverages a more uniform set of performance indicators across the agency.

Performance Assessment- Progress towards the end state will be assessed with performance

indicators such as improving cash management, effective budget execution, FTE management,
and Reimbursable operations.
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V. Personnel Summary

Active Military End Strength (E/S)
(Total)
Officer

Enlisted

Reserve Drill Strength (E/S) (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National

Indirect Hire

Active Military Average Strength (A/S)

(Total)
Officer

Enlisted

Reserve Drill Strength (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire
Total Direct Hire

FY 2009 FY 2010 FY 2011
429 604 604
361 527 527

68 77 77

41 41 41

33 33 33

8 8 8
9,526 9,170 9,516
9,436 9,080 9,426
77 77 77
9,513 9,157 9,503
13 13 13
429 604 604
361 527 527
68 77 77

41 41 41

33 33 33

8 8 8
9,452 9,203 9,481
9,362 9,113 9,391
77 77 77
9,439 9,190 9,468

Change

FY 2009/

FY 2010
175

166
9

~249
~249

-249

Change
FY 2010/
FY 2011
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Change Change
V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

Foreign National Indirect Hire 13 13 13

Memo: Reimbursable Civilians Included 865 904 866 39 -38
Average Annual Civilian Salary ($ in 108 110 111 2 1
thousands)

* The FY 2009 Actual column includes $0.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $15,000 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32), and $26.7 million of FY 2008/2009 of FY 2008 Emergency Supplemental Funds (P.L.
110-252). Includes 238 Overseas Contingency Operations FTEs in total.

* The FY 2010 Estimate column excludes $63,130 thousand (and 250 FTEs) provided in the FY 2010 Defense-Wide Overseas Contingency
Operations Budget Request (PL 111-118) and $11,658 thousand and (39 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency
Operations Supplemental Request.

* The FY 2011 Estimate column excludes $74,862 thousand and (263 FTEs) requested in the FY 2011 Defense-Wide Overseas Contingency
Operations Budget Request.
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FYy 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 911,448 22,608 -49,005 885,051 13,734 41,648 940,433
103 Wage Board 170 4 0 174 3 0 177
104 FN Direct Hire (FNDH) 5,486 136 0 5,622 87 0 5,709
106 Benefit to Fmr Employees 59 0 1 60 0 1 61
107 Voluntary Sep Incentives 16 0 0 16 0 0 16
111 Disability Compensation 4,059 0 430 4,489 0 49 4,538
121 Perm Change of Station 8,328 0 179 8,507 119 8 8,634
199 Total Civ Compensation 929,566 22,748 -48,395 903,919 13,943 41,706 959,568
308 Travel of Persons 35,999 396 -8,674 27,721 387 0 28,108
399 Total Travel 35,999 396 -8,674 27,721 387 0 28,108
771 Commercial Transport 4,019 44 -780 3,283 46 0 3,329
799 Total Transportation 4,019 44 -780 3,283 46 0 3,329
901 FN Indirect Hires 719 8 0 727 10 0 737
912 GSA Leases 12,789 320 3,591 16,700 234 0 16,934
913 Purch Util (non fund) 1,247 14 1,291 2,552 36 0 2,588
914 Purch Communications 5,431 60 1,402 6,893 96 0 6,989
915 Rents, Leases (non GSA) 4,511 50 -895 3,666 51 0 3,717
917 Postal Svc (USPS) 107 0 -39 68 0 0 68
920 Supplies/Matl (non fund) 14,639 161 -521 14,279 200 0 14,479
921 Print & Reproduction 249 3 -97 155 2 0 157
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
922 Eqt Maint Contract 1,305 14 -709 610 9 -9 610
923 Facilities Maint Contr 2,889 32 2,045 4,966 70 379 5,415
925 Eqt Purch (non fund) 19,122 210 -6,412 12,920 181 1,157 14,258
989 Other Contracts 45,064 495 -6,159 39,400 552 -3,432 36,520
999 Total Other Purchases 108,072 1,367 -6,503 102,936 1,441 -1,905 102,472
647 DISA Info Svcs 3,400 -33 133 3,500 -490 490 3,500
671 Comm Svcs Tier 2 (DISA) 9,736 -58 -962 8,716 52 -42 8,726
Total Information Services 13,136 -91 -829 12,216 -438 448 12,226
673 Def Fin & Accounting Svc 6,808 -14 84 6,878 268 0 7,146
699 Total Financial Services 6,808 -14 84 6,878 268 0 7,146
Total 1,097,600 24,450 -65,097 1,056,953 15,647 40,249 1,112,849

* The FY 2009 Actual column includes $X.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $15.0 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32), and $26.7 million of FY 2008/2009 of FY 2008 Emergency Supplemental Funds (P.L. 110-252).
Includes 238 Overseas Contingency Operations FTEs in total.

* The FY 2010 Estimate column excludes $63.1 thousand (and 250 FTEs) provided in the FY 2010 Defense-Wide Overseas Contingency Operations
Budget Request (PL 111-118) and $11,658 thousand and (39 FTEs) of funding in the FY 2010 Defense-Wide Overseas Contingency Operations
Supplemental Request.

* The FY 2011 Estimate column excludes $74,862 thousand and (263 FTEs) requested in the FY 2011 Defense-Wide Overseas Contingency Operations
Budget Request.
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DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates
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DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-Wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DFAS 1,593 1,593
I. Description of Operations Financed: The Defense Finance and Accounting Service

(DFAS) serves as the Executive Agent, responsible for finance and accounting activities
within the Department of Defense (DoD). DFAS provides finance and accounting management
and operational support for appropriated, non-appropriated, revolving and trust funds.
DFAS operations touch a large population of customers through the payment of civilian and
military personnel, military retirees, and annuitants; and through the collection and
disbursement of a wide variety of DoD funds for contracts, debt management, security
assistance, transportation, and travel. While the Defense Working Capital Fund (DWCF)
finances most DFAS functions, one program is financed in the Operation and Maintenance,
Defense-Wide appropriation:

1. The DFAS supports the Deputy Secretary of Defense’s Overseas Contingency Operations
(0CO) Senior Steering Group 1In executing the requirements to improve the
credibility, transparency, timeliness, and accuracy of the Department’s O0OCO cost
reports. DFAS coordinated the collection, consolidation, and processing of data
into the OCO cost report process for 22 Components. This data is analyzed for
accuracy and reconciled monthly. The OCO cost report is then reviewed and briefed
to the Senior Steering Group.

2. The DFAS analyzes the data for accuracy and continually improves the process through
reconciliations, with the goal to provide an auditable and standard DoD OCO report.
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The 0CO cost report
sent to Congress.

DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

iIs reviewed and briefed to the Senior Steering Group and then

Force Structure Summary: N/A
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DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Regquest Amount Percent Appropriated Estimate Estimate
OCO Cost Reporting 1,593
Total 1,593
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DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Change
FY 2010/&#

Chaqgf
2010 FY 2010/ 2011

0

1,593
1,593
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DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 0
1. Congressional Adjustments

FY 2010 Appropriated Amount

2. War-Related and Disaster Supplemental Appropriations

3. Fact of Life Changes

FY 2010 Baseline Funding

4. Reprogrammings (requiring 1415 Actions)

Revised FY 2010 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations and
Item 4, Reprogrammings, Irag Freedom Fund Transfers

FY 2010 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases 1,593
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases

c. Program Growth in FY 2011
1) Includes funding for one civilian FTE and contractor personnel to
compile the Overseas Contingency Operations (0CO) report to the
DoD Senior Steering Group on a monthly basis. (Base: FY 2010 - $0) 1,593

9. Program Decreases 0
a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2010 Increases
c. Program Decreases in FY 2011

FY 2011 Budget Request 1,593
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DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary

The Defense Finance and Accounting Service manages the Overseas Contingency Operations
(OCO) cost reporting for the DoD OCO reports. This office oversees the day-to-day
operations of auditable and standard contingency operations reporting process for
creating more credible, transparent, timely, and accurate DoD OCO cost reports.
Office measures its performance through a Balance Score Card process to monitor
documentation compliance and provide feedback to contingency disbursing stations.

The
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DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

Change Change

V. Personnel Summary Fy 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011

Civilian End Strength (Total) 1 1
U.S. Direct Hire 1 1
Total Direct Hire 1 1
Civilian FTEs (Total) 1 1
U.S. Direct Hire 1 1
Total Direct Hire 1 1
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DEFENSE FINANCE AND ACCOUNTING SERVICE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 87 87
103 Wage Board 1 1
199 Total Civ Compensation 88 88
308 Travel of Persons 1 1
399 Total Travel 1 1
417 Local Purch Supplies & Mat 1 1
499 Total Supplies & Materials 1 1
989 Other Contracts 1,503 1,503
999 Total Other Purchases 1,503 1,503
Total 1,593 1,593
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Fiscal Year (FY) 2011 Budget Estimates
Defense Human Resources Activity (DHRA)

February 2010
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The DHRA 1s the premier provider of Human
Resources (HR) services to Departmental leaders,
civilians, military members, their families, and

retirees.
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DHRA Locations

Monterey/
Seaside, CA

Arlington, VA
RA HQ
PMS
COWITS
JDMDC
DLO
ESGR
FVAP
&RIM

the Actuary
APRO
DTMO

NSEP

ded Warrior
RRP

CPMS Field Offices are in Macon, GA; Dayton, OH; San Francisco, CA; Boston, MA; Cleveland, OH; Denver, CO; Jacksonville, FL; Seattle, WA;
New York, NY; Philadelphia, PA; Dallas, TX; Southbridge, MA; Smyrna, GA; Sacramento, CA; Honolulu, HI; Columbia, MD; San Antonio, TX;
Travis AFB, CA; Seckenheim, GE

<> DMDC has two major offices: One in Monterey | Seaside, CA and one in Arlington, VA; and field offices in Seoul, Republic of Korea, Mannheim,
and Landstuhl, Germany.
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-Wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DHRA 555,282 7,765 68,064 631,111 9,061 183,981 824,153

* The FY 2009 Actual column includes $2.9 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $7.3 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32).

I. Description of Operations Financed:

The Defense Human Resources Activity (DHRA) enhances the operational effectiveness and
efficiency of a host of dynamic and diverse programs supporting the Office of the Under
Secretary of Defense for Personnel and Readiness. The Field Activity supports policy
development performing cutting-edge research and expert analysis, supports readiness and
departmental reengineering efforts, manages the Jlargest automated personnel data
repositories iIn the world, prepares tomorrow®s Hleaders through robust developmental
programs, supports recruiting and retaining the best and brightest, and delivers both
benefits and critical services to warfighters and their families.

The DHRA FY 2011 budget increases by approximately $193 million from FY 2010 to FY 2011
and includes the following highlights:
e On-going maintenance and system enhancements to the Defense Enrollment Eligibility
Reporting System (DEERS) for data delivery, authentication and rapid implementation
of new legislative requirements
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

Description of Operations Financed:

Improvements for the Defense Civilian Personnel Data System (DCPDS) for employee
self-service functionality, corporate data warehouse and incorporating other human
resources automated system solutions and e-Government OPM mandated projects
Enhancement of the Department’s continued language, cultural and regional
capabilities transformation effort for tailored training and expanded Reserve
Officer Training Corps (ROTC) grants

Creation and airing of new television advertising aimed at increasing influencers’
willingness to support and recommend military service

Funding of the Joint Personnel Adjudication System (JPAS)

Management of the DoD’s Virtual Lifetime Electronic Record (VLER) initiative
Oversight and management of the DoD and Veteran’s Administration joint efforts for
information technology interoperability goals.

The DHRA intends to replace contractor support with approximately 81 government
employees at a total cost savings of approximately $13.4 million.

Individual DHRA program descriptions follow:
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

Joint Advertising, Market Research, and Studies (JAMRS)

Dollars in Thousands

FY 10 FY 11
33,371 37,772

JAMRS provides joint marketing communications (recruiting), market research, and studies.
JAMRS public programs help broaden people®s understanding of Military Service as a career
option, while JAMRS internal government programs help bolster the effectiveness of all
the Services®™ recruiting and retention efforts. JAMRS provides the Services with
corporate-level joint market research and personal contact iInformation on millions of
prospective recruits, provides Joint and Service-specific recruiting resources and
information and tracks the effectiveness of the Services” specific advertisements. JAMRS
eliminates redundancies iIn the Services’ advertising and market research efforts.

In FY 2011, the increase in JAMRS funding supports creation, production, and airing of
new television advertising aimed at increasing influencers” willingness to support and
recommend military service.

Learn more about JAMRS” mission and program successes at www. jamrs.org.

National Security Education Program (NSEP):
Dollars in Thousands

FY 10 FY 11
18,790 19,793

The NSEP equips scholars with proficiencies iIn less commonly taught languages and
cultures critical to national security and provides a cadre of highly qualified
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

candidates for employment in the national security community. A component of the DoD’s
Language Transformation Plan, the NSEP represents a vital Investment 1In strategic
partnerships with the United States education community to ensure a flow of more
qualified language proficient candidates. Additional information on NSEP can be found
at: http://www.nsep.gov.

Defense Resources Management Institute (DRMI):
Dollars in Thousands

FY 10 FY 11
1,448 1,468

The DRMI, located at the Naval Postgraduate School in Monterey, California, provides
integrated professional educational programs focusing on analytical decision-making. The
emphasis 1is on the concepts, techniques, and 1issues involved in defense resource
management at all levels. Additional information on DRMI can be found at:
http://www.nps.edu/Academics/Centers/DRMI/ .

Defense Language Office (DLO)

Dollars in Thousands

FY 10 FY 11
48,406 54,870

The DLO oversees the Departments language, regional, and cultural programs. To ensure a
strategic focus to meet present and future requirements, to iInclude irregular warfare
(IW) support, Tfor Jlanguage, regional and cultural capabilities among military and
civilian employees, the DLO develops and implements a comprehensive Department-wide
program through oversight, direction, and metrics. The DLO 1identifies policy,
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

procedures, and resources to provide required capabilities and recommends and evaluates
policies and programs for language training, testing, and sustainment. The DLO:
e Monitors language, vregional and cultural policies regarding the development,
management and utilization of civilian employees and members of the Armed Forces;
e Monitors trends iIn the promotion, accession, and retention of individuals with these
critical skills;
e Explores 1innovative concepts to expand Defense Tforeign Ilanguage, regional and
cultural capabilities and capacities, and English language instruction to support
heritage recruiting and assist in building partner capacity.

Human Resources Business Information Technology Solutions (HR-BITS) Defense Civilian
Personnel Data System (DCPDS):

Dollars in Thousands

FY 10 FY 11
68,402 80,868

The DCPDS supports human resource (HR) system operations. Network and system operations
span worldwide, with 24/7 operations supporting 21 Regional Service Centers and over 300
Customer Support Units. Web-enabled DCPDS and the addition of 1i1ts Self Service
capability have increased the number of users from 20,000 to over 700,000. The DCPDS
supports approximately one-third of the federal work force and has been designated by
OPM/OMB as one of five HR Shared Service Centers. The DCPDS Information Assurance (l1A)
program to date has successfully deterred all intrusions.
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

Description of Operations Financed:

Defense Wide Civilian Personnel Management Service (CPMS) Mission Programs:

Dollars in Thousands

FY 10 FY 11
56,628 89,002

CPMS Programs include:

Senior Executive Management Support
National Security Personnel System-Program Executive Office (NSPS-PEO)

Investigations and Resolutions Division (IRD) alternative dispute resolution and EEO
investigations

Injury Compensation and Unemployment Compensation (ICUC) programs

Mishap Reduction Initiative (reemploys employees suffering from job-related injuries
and i1llnesses)

Civilian Assistance and Re-Employment (CARE) (program chairs the DoD BRAC Working
Group)

DoD Priority Placement Program (PPP)

Voluntary Early Retirement Authority (VERA)

Voluntary Separation Incentive Pay (VSIP)

Defense Senior Leader Development Program (DSLDP) (formerly the Defense Leadership
and Management Program (DLAMP))

Executive Leadership Development Program (ELDP) (provides an extensive exposure to
the roles and missions of the DoD with the focus on understanding war fighter)
Civilian Human Capital Accountability System (CHCAS)

In FY 2011, CPMS continues increasing 1Its management, oversight, and infrastructure
support to the Department iIn several key areas: the Senior Executive Management; the
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

NSPS-PEO continues the conversion of employees back to other personnel systems as
mandated in NDAA 2010 and designs new Tflexibilities to include, but not limited to the
establishment of policies and procedures for a new Performance Management System, a
redesigned hiring process adhering to veterans’ preference requirements, a ‘“Department of
Defense Civilian Workforce Incentive Fund”, and a Mandatory Training and Retraining
Program for Supervisors. For a more detailed view of the CPMS mission, please reference
the following web site: http://www.cpms.osd.mil.

Defense Enrollment Eligibility Reporting System (DEERS), Real Time Automated Personnel
Identification System (RAPIDS), and Common Access Card (CAC):

The Defense Enrollment Eligibility Reporting System (DEERS), Real Time Automated
Personnel Ildentification System (RAPIDS), and the Common Access Card (CAC) programs are
inter-related and inter-dependent operational systems that promote an efficient flow of
business processes. DEERS is the DoD’s data repository of all personnel, benefit
eligibility, and TRICARE enrollments worldwide. CAC uses the DEERS database for
authentication and personnel information. RAPIDS is the infrastructure that supports the
Uniformed Services identification card, provides on-line updates to DEERS, and issues the
CAC to Service members, civilian employees, and eligible contractors, thus providing an
enterprise-wide credential for both physical and logical access to DoD facilities and
networks.
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

Defense Enrollment Eligibility Reporting System (DEERS)

Dollars in Thousands

FY 10 FY 11
54,522 65,180

The DEERS provides hundreds of system interfaces and over 80 applications and web
applications to hundreds of military healthcare systems, Department of Veterans Affairs
(VA), Reserve Affairs, and other mission critical systems. The DEERS design allows DoD
to add enterprise solutions quickly and efficiently, resulting in better, more cost
effective service to members and war-fighters. Value-added benefits include:

e Portability of health care information, reducing reliance on paper-based files,
promotes standardized processes, producing consistent correspondence, providing a
common enrollment application and customer service, and provides DEERS data in
virtually real time to the Clinical Data Repository for Armed Forces Health
Longitudinal application

e Accurate tracking of contingency personnel statistics based on location

e Common identification of persons and patients across the MHS and VA and real time
eligibility verification for point of service retail pharmacy and mail order
pharmacy as well as Military and retiree personnel and pay data to the VA

e Central repository for Primary Care Managers and provides capabilities for
management of provider panels within the civilian and direct care networks and a
Central patient registration database

e Dependent survivor pay and family Servicemen’s Group Life Insurance (SGLI1) data to
VA for VA Loans, Pension or Dependency Indemnity Compensation (DIC), Dependent
Educational Assistance Program (DEA), and insurance payment/burial benefits upon
death of a family member
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

e Provides Service members and their designated family members with a view of their
authorized medical, dental, commissary, exchange, morale welfare and recreation,
and educational benefits and entitlements 24 hours a day, 7 days a week through
the MYDODBENEFITS portal.

Real Time Automated Personnel ldentification System (RAPIDS)
Dollars in Thousands

FY 10 FY 11
33,893 37,380

The RAPIDS i1s the network of over 2,600 issuing stations at 1,600 locations providing the
Uniformed Services the means to verify one’s eligibility for specific benefits and
entitlements. Benefits include:

e DoD’s agents positively identify those eligible for benefits/entitlements, then
generate DoD credentials for those in uniform, DoD civilians and contractors, and
other eligible DoD credential holders

e Ensures eligible family members appropriate entitlements and privileges

e Includes fixed, mobile and forward deployed sites in locations such as Iraq,
Afghanistan, Kuwait, Qatar, Djibouti, the Balkans, and on Navy ships

e Reduces cost by providing ID card services to basic training facilities and
Academies use the RAPIDS Central Issuance Facility (CIF) within 48 — 72 hours,
producing 250,000 CACs annually
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

Common Access Card (CAC)

Dollars in Thousands

FY 10 FY 11
29,950 30,664

The CAC 1is DoD’s enterprise-wide solution for secure identity credentials allowing
physical access to buildings and secure areas as well as logical access to DoD’s computer
networks and systems. Benefits include:
e Reduces the number of successful intrusions into the DoD network by 51% by using the
CAC, with embedded Public Key Infrastructure certificates

e Recruits in training will no longer have to carry cash. Worked jointly with the
Department of Treasury, deployed an ePurse pilot project with the Marine Corps,
involving 529 recruits at Parris Island, SC and Camp Pendleton, CA

e A pilot program with Washington Metro Transit Authority and with Utah Transit
Authority will test the CAC as a fraud prevention mechanism. Specifically, the CAC
will be used to authenticate individuals for travel payments (as travel occurs).
This would replace the current process, which provides a quarterly supply of non-
personalized, pre-paid travel subsidies (e.g., Metro Fare Cards.)
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

Human Resources Strategic Assessment Program (HRSAP)
Dollars in Thousands

FY 10 FY 11
4,416 5,349

The HRSAP, one of the world’s largest Personnel Survey Programs, quickly and accurately
assesses the attitudes and opinions of members of the entire DoD community. The HRSAP
has streamlined the survey development and analysis processes to enable faster results
and to increase the number of clients contacted. HRSAP administers 8+ surveys per year
to over 600,000 people with an average turnaround for initial results of 10- 12 weeks.
Survey results provide empirical data quickly to senior Pentagon leaders for more timely
and informed policy decisions. Examples:

e Assessments of retention intentions of Guard and Reserve members to determine how
many new recruits will be needed and whether interventions (e.g., reenlistment
incentives or 1iIncentives to extend active duty service obligations) should be
considered

e Assessing predictors of retention (such as the effect of the national unemployment
rate on retention intention) to estimate future reenlistment rates and influencers
of Service member retention behavior and their spouse’s support

e Combating predatory lending practices, assessing the impact of the housing crisis
and foreclosures on Service members, and Tformulating funding requests Tfor
education and training of military spouses

e Assessing the user-friendliness of the Defense Travel System, employees’
perceptions of the Military Health System, and perceptions of changes to
Montgomery GI Bill benefits.
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

e Extending the Department’s understanding of mental health issues and factors that
predispose individuals to Post Traumatic Stress Disorder (PTSD) and depression

e Highlighting hot button items (e.g., recent deployments) and leading indicators
(e.g., retention iIntentions, stress)

e Tracking attitudes and opinions as the Department transitions to NSPS

e Providing Congressional reporting and studies on sexual harassment,
discrimination, predatory lending, and DoD Civilians

Joint Personnel Adjudication System (JPAS)

Dollars in Thousands

FY 10 FY 11
0O 25,842

In FY 2010, the Defense Information System for Security (DISS) legacy production system
transferred from the Defense Security Service (DSS) to the Defense Manpower Data Center
(DMDC). The DISS legacy production systems, to be named the Enterprise-Wide Personnel
Security Clearance IT System, are comprised of the Joint Personnel Adjudication System
(JPAS); the Defense Clearance and Investigations Index (DCIlI) and the Improved
Investigative Records Repository (ilRR). In FY 2008, the DISS development responsibility
transferred from the DSS to the Business Transformation Agency (BTA). DMDC will work 1in
concert with the BTA to plan, program and manage activities associated with development
of the next generation DISS system while also continuing to provide ongoing support and
maintenance of the legacy systems (i.e., JPAS, DCII, and 1lIRR) that will eventually be
integrated components of the DISS.
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

Personnel and Readiness Information Management (P&R IM)
Dollars in Thousands

FY 10 FY 11
22,290 47,294

P&R IM provides the Human Resources Management (HRM) community with customer focused,
strategically aligned information management processes and tools that produce leading
edge results. The Director is the DoD lead for the Virtual Lifetime Electronic Record
(VLER). VLER is a major presidential cross-agency initiative among DoD, VA, HHS, and the
White House.

P&R IM manages CIl0 support, Information Assurance, Personnel Sector Critical
Infrastructure Protection, Information Technology, Functional Data Administration, and
Data Standardization. P&R IM 1mproves HRM business processes and policies between the

Department and non-DoD agencies and organizations such as the Department of Veterans
Affairs. P&R IM’s initiatives resolve functional problems and develop common data across
all Components. For more information, visit the P&R IM website at
https://www.mpm.osd.mil.

Defense Travel Management Office (DTMO)
Dollars in Thousands

FY 10 FY 11
13,526 22,479

The DTMO maintains central oversight for commercial travel management, travel policy and
implementation, customer support and training, the DoD travel charge card program, and
provides Tunctional oversight of the Defense Travel System (DTS). Consolidation of
travel functions enables the DoD to standardize management practices, leverage economies

DHRA - 133


https://www.mpm.osd.mil/

DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

of scale, reduce administrative costs, and work towards a common set of goals. More
information is available at the DTMO website: http://www.defensetravel.dod.mil.

Employer Support of the Guard and Reserve (ESGR):
Dollars in Thousands

FY 10 FY 11
17,193 14,285

The ESGR national employer outreach programs increase employer awareness of their rights
and responsibilities under the Uniformed Services Employment and Reemployment Rights Act
(USERRA) and emphasize employers” important contributions to the defense of the nation
through their support of their Guard and Reserve employees. The ESGR provides
authoritative advice and counsel to the Service staffs, Guard and Reserve Component
chiefs, and DoD civilian leadership in the development of instructions, policies, and
legislation concerning employer relations programs. The ESGR operates in every state and
territory through a grass-roots network of over 4,600 volunteers and 200 staff. More
information is available at the ESGR’s website at http://www_.ESGR.mil.

Federal Voting Assistance Program (FVAP):
Dollars in Thousands

FY 10 FY 11
2,619 7,438

The FVAP helps Uniformed Services and overseas civilian voters exercise their right to
vote in Tederal elections, predominantly through the absentee voting process. FVAP
executes those responsibilities for the Secretary of Defense under the Uniformed and
Overseas Citizens Absentee Voting Act (UOCAVA) of 1986 which covers 1.4 million active
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
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I. Description of Operations Financed:

component Uniformed Services members, at least 500,000 of their voting age dependents,
and up to 5.5 million overseas civilian voters. The FVAP has three distinct goals:

1. Ensure protected voters have of the opportunity to successfully cast an absentee
ballot equal to an absentee ballot voter in the general population.

2. Ensure State and local election officials are aware of UOCAVA’s requirements so that
protected voters are not disenfranchised.

3. Improve absentee voter participation rates.

FVAP 1is:

e Significantly modernizing i1ts approach to voter and election official assistance
by employing social networking and Web 2.0 communications systems for voter
education, and more frequent opportunities for voters to update their registration

e Developing simpler and easier methods for voters to complete voting materials
(such as the Federal Post Card Application and the Federal Write-In Absentee
Ballot), through computer-assisted execution

e Making i1ts data and survey methodology widely available.

For more information, visit the FVAP website at: http://www.fvap.gov.

Defense Personnel Security Research Center (PERSEREC)

Dollars in Thousands

FY 10 FY 11
950 963

PERSEREC 1is the personnel security research center fTor the Department of Defense.
PERSEREC improves DoD personnel security policy and procedures by conducting quick-

DHRA - 135


http://www.fvap.gov/
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Operation and Maintenance, Defense-Wide
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I. Description of Operations Financed:

response studies and analyses, short-term research, and long-term programmatic research
and by developing procedures, security tools, and automated systems that can be
implemented promptly. The PERSEREC uses systematic and empirical research as the basis
for making program improvements. The Center’s products are used by the Office of the
Deputy Undersecretary of Defense fTor Human Intelligence, Counterintelligence and
Security, the DoD components, and the larger government-wide security and iIntelligence
community. The PERSEREC’s work directly addresses the Secretary of Defense’s Priority
Performance Goal 2: Reform the Personnel Security Clearance Process.

Sexual Assault Prevention and Response Office (SAPRO):
Dollars in Thousands

FY 10 FY 11
21,628 14,393

As the single point of responsibility for sexual assault prevention and response policy
and oversight, SAPRO:

e Oversees and promotes the implementation of policies that foster a climate of
confidence to encourages victims to seek and enter into care

e Oversees and evaluates Department-wide SAPR program effectiveness
e Assesses the capability of the Department to respond to the needs of victims
e Coordinates policies related to victim response

e Monitors and analyzes reports of sexual assault to determine the effectiveness of
sexual assault policies and programs

e Prepares annual reports to Congress on the DoD’s policies and initiatives and
conducts annual assessments at the U. S. Military Service Academies
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

The decrease in FY 2011 original program Operations and Maintenance funds of $7 million
represents a reprogramming action to these funds to $7 million Research, Development,
Testing and Evaluation funds to support the continued development of the Defense Sexual
Assault Incidents Database (DSAID).

For more information, visit the SAPRO website at http://www.sapr.mil

Office of the Actuary (OACT):

Dollars in Thousands

FY 10 FY 11
704 714

The Office of the Actuary (OACT) provides support to the DoD Board of Actuaries and the
Medicare-Eligible Retiree Health Care Board of Actuaries and participates in financial
statement audit committees for the Military Retirement Fund and the Medicare-Eligible
Retiree Health Care Fund (MERHCF). The OACT computes DoD and Treasury Fund contributions
for inclusion in annual budgets and estimates the Funds” Hliabilities for DoD and
government-wide annual financial statements for the these funds, as well as the Voluntary
Separation Incentive Fund and the Education Benefits Fund. The OACT calculates DoD’s and
Treasury’s required annual contributions into each of the Funds. The DoD Inspector
General audits the Military Retirement Fund and the MERHCF financial statements annually.
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

Quadrennial Review of Military Compensation (QRMC):
Dollars in Thousands

FY 10 FY 11
393 701

The 11" Quadrennial Review of Military Compensation (QRMC) is a Presidentially Chartered
Commission that performs a comprehensive review the military compensation system, to
address specific presidential directed issues, and recommend changes. Past QRMCs have
addressed important issues such as pay comparability and the military retirement system.
This QRMC has been tasked to review the following: compensation for services performed
in a combat zone; the compensation system for the Reserve and National Guard forces;
compensation benefits available to wounded warriors, surviving spouses and caregivers;
and pay incentives for critical career fields such as special operations personnel and
remotely piloted vehicle operators. The 11% QRMC will complete its entire review within
twelve months of initiation.

Department Advisory Committee on Women in the Services (DACOWITS):
Dollars in Thousands

FY 10 FY 11
287 815

The DACOWITS advises on matters and policies relating to the recruitment and retention,
treatment, employment, integration, and well-being of professional women i1n the Armed
Forces. The DACOWITS objective 1is to provide a report with substantive policy or
legislative recommendations to the Department of Defense at the end of approximately one
year of effort.
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I. Description of Operations Financed:

More information on DACOWITS can be found at http://dacowits.defense.gov

Wounded Warrior Interagency Program Office (I1P0):
Dollars in Thousands

FY 10 FY 11
4,617 11,002

The Interagency Program Office (IPO) 1s the catalyst for enhanced implementation of
Department of Defense and Department of Veterans Affairs information technology
interoperability goals. The IPO provides the Departments with three supportive pillars

of success. Those pillars enable the IPO to operate iIn the seams between the
Departments, provide program  validation, and demonstrate interagency  program
effectiveness.

l. Operating in the Seams (Collaboration Tools and Workspaces, Interagency Program
Approach, and Integrated Program Reviews)
The [IPO operates in the seams between the two Departments by providing an open and

unified framework to complete approved IT projects. The IPO facilitates an iIntegrated
interagency process by providing collaborative tools, resources, and expertise that
augment the Department’s existing capabilities. Such tools include the web-based VLER

collaboration work environment and the [IPO Speaker Forum that brings departmental
personnel together to learn from experts iIn government, industry, and academia. The IPO
conducts interagency program reviews to ensure programs are meeting milestones.

I1. Program Certification (Review Execution Plans, Joint Interagency Master Schedule,
Budget Process, and Monitor Risk)
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DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I. Description of Operations Financed:

The IPO certifies that interagency IT projects satisfy JEC-approved objectives. The IPO
reviews departmental budgets and execution plans, and identifies potential programmatic
and budgetary disconnects to assure project interdependencies are adequately supported.
The 1PO maintains an iInteragency master schedule that identifies dependencies and risks.
In the current year, each Department"s execution plans must be reviewed jointly to assess
and identify risks and dependencies in interagency schedules and resource alignment.

I11. Demonstrating Interagency Program Effectiveness (Joint Evaluation Plan for Success,
Metrics, and Measures of Effectiveness)

The [IPO demonstrates interagency program effectiveness. The IPO acts as an objective
broker keeping the Departments informed and reporting to the Deputy Secretaries, their
designated oversight bodies, and Congress on interagency progress. The IPO will develop
a Joint Evaluation Plan for Success (JEPS) to conduct objective assessment of
implementations of high interest technology initiatives, to include VLER. The JEPS will
establish metrics to assess each Department®s critical path schedule milestones assess
the degree to which desired outcomes are achieved.

The Transition Care Coordination Office (TCCO) and the Executive Secretariat (Senior
Oversight Committee, Joint Executive Council)/Office of Strategic Planning and
Performance Management:

Dollars in Thousands

FY 10 FY 11
904 917

The TCCO and ES develop policy, direct and conduct studies, provide oversight to advance
improvements to the Disability Evaluation System. These offices work to enhance the
processes across the spectrum of the Recovery Coordination Program for recovering Service
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I. Description of Operations Financed:

members which includes maintaining and sustaining the automated Recovery Care Plan, and
publish, distribute, and provide web access on invaluable benefits and compensation
information. The offices also provide content, outreach, and news through the DUSD’s,

warriorcare.mil website for Wounded Warriors, their family members, and Veterans. The
funds for the Executive Secretariat (ES) will support the 1lead for cross-agency
coordination of all Wounded, 111, and Injured Wounded Warrior matters between the

Departments of Defense and Veterans Affairs through the Wounded, 11l and Injured Senior
Oversight Committee and the DoD/VA Joint Executive Council.

Advanced Distributed Learning Registry:
Dollars in Thousands

FY 10 FY 11
1,008 1,022

The Advanced Distributed Learning (ADL) Registry delivers timely and effective computer-
based training. Using the international standard Sharable Content Object Reference Model
(SCORM), ADL collaborated with industry and other government agencies and developed a
standard format for delivering iInteroperable training content and the ADL-Registry, to
enable discovery and sharing of training content. This Registry enables central
registration of courses, modules, and lessons (learning objects) which empowers
developers, instructors, and students to find relevant content created by any DoD
component. (The SCORM format standard guarantees the content will run on their local
system.)
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I. Description of Operations Financed:

Yellow Ribbon Reintegration Program (YRRP) Headquarters Office:

Dollars in Thousands

FY 10 FY 11
0 23,393

The YRRP 1is a national combat veteran reintegration program to provide support and
outreach to National Guard and Reserve members throughout the deployment cycle.

The Yellow Ribbon Program is an overarching program, encompassing all phases of the
deployment. However, each of the Service’s Reserve Components, (Army National Guard,
Army Reserve, Navy Reserve, Marine Corps Reserve, Air National Guard, and Ailr Force
Reserve), currently utilize service programs to meet the iIntent and requirement of the
legislated program held in each state and territory. DoD is working with all services to
create a standardized Yellow Ribbon Program that will combine the best practices of each
service to aid members and their families to the maximum extent possible. The Yellow
Ribbon Program will provide support services to commanders, members, and fTamilies as
close as possible to the Service member“s residence.

The Under Secretary of Defense for Personnel and Readiness, (USD (P&R)), has oversight of

the Yellow Ribbon Program. In FY 2011, the Yellow Ribbon Reintegration Program (YRRP)
Office will transfer to the DHRA for administrative and operational control.
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I. Description of Operations Financed:

Labor:
Dollars in Thousands

FY 10 FY 11
148,988 174,023

The increase in labor funding supports the increase of 149 civilian full time equivalents
for program initiatives to include insourcing contractor services. The Department 1is
continuing the plan to 1Improve the oversight of contractor services, acquire those
services more effectively, and iIn-source contractor services where it Is more appropriate
and efficient to do so. In FY 2011, the DHRA 1intends to replace approximately 108
contractors with approximately 81 government employees and reducing contract funding by
$33,112 thousand, for a cost savings of $13,369 thousand.

Operations:

Dollars in Thousands

FY 10 FY 11
46,178 56,526

The operations funding provides support costs for the entire organization. These include
rents, utilities, supplies and other common support services. Other specific items
include National Capital Region transportation subsidies, communications, Defense Finance
and Accounting Services (DFAS) support, and Human Resources fees.

Il1. Force Structure Summary: N/A
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I11. Financial Summary ($ in thousands):

A. BA-04, Administrative and
Service-Wide Activities

Joint Advertising, Market Research &
Studies (JAMRS)

National Security Education Program
(NSEP)

Def. Resource Mgmt Institute (DRMI)

Defense Language Office (DLO)

Human Resources Business Information
Technology Solutions (HR-BITS)
(Includes DCPDS)

Defense Wide CPMS Mission Programs

Defense Enrollment Eligibility
Reporting System (DEERS)

Real Time Automated Personnel 1.D.
System (RAPIDS)

Common Access Card (CAC)

Human Resources Strategic Assessment
Program (HRSAP)

Joint Personnel Adjudication System
(JPAS)

Information Management (P&R IM)

Defense Travel Management Office
(DTMO)

FY 2010

Congressional Action

FY 2009 Budget Current FY 2011
Actuals Regquest Amount Percent Appropriated Estimate Estimate
38,110 33,670 -299 -0.9 33,371 33,371 37,772
25,887 19,196 -406 -2.1 18,790 18,790 19,793
1,437 1,450 -2 -0.2 1,448 1,448 1,468
35,155 44,135 4,271 9.7 48,406 48,406 54,870
44,339 79,585 -11,183 -14.1 68,402 68,402 80,868
45,286 67,791 -11,163 -16.5 56,628 56,628 89,002
55,529 58,708 -4,186 -7.1 54,522 54,522 65,180
36,779 36,495 -2,602 -7.1 33,893 33,893 37,380
32,129 32,250 -2,300 -7.1 29,950 29,950 30,664
6,746 4,628 -212 -4.6 4,416 4,416 5,349

0 0 0 0.0 0 0 25,842
25,515 24,801 -2,511 -10.1 22,290 22,290 47,294
18,617 15,917 -2,391 -15.0 13,526 13,526 22,479
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I11. Financial Summary ($ in thousands):

FY 2010
Congressional Action

A. BA-04, Administrative and FY 2009 Budget Current FY 2011
Service-Wide Activities Actuals Reguest Amount Percent Appropriated Estimate Estimate
Employer Sprt Guard & Reserve (ESGR) 17,676 17,717 -524 -3.0 17,193 17,193 14,285
Federal Voting Assistance Prg (FVAP) 2,098 2,747 -128 -4.6 2,619 2,619 7,438
Defense Personnel Security Research
Center (PERSEREC) 2,740 1,199 -249 -20.8 950 950 963
Sexual Assault Prevention & Response
Office (SAPRO) 6,314 22,035 -407 -1.8 21,628 21,628 14,393
Office of the Actuary 793 705 -1 -0.2 704 704 714
Quadrennial Review of Military
Compensation (QRMC) 0 394 -1 -0.2 393 393 701
Department Advisory Committee on
Women in the Services (DACOWITS) 281 287 0 -0.2 287 287 815
WW Interagency Program Office (I1P0O) 1,550 4,625 -8 -0.2 4,617 4,617 11,002
Wounded, 111 and Injured 5,753 906 -2 -0.2 904 904 917
Advanced Distributed Learning (ADL) 988 1,010 -2 -0.2 1,008 1,008 1,022
Yellow Ribbon Reintegration Program 0 0 0 0 0 0 23,393
Labor 121,247 148,988 0 0 148,988 148,988 174,023
Operations 30,313 46,504 -326 -0.7 46,178 46,178 56,526
Total 555,282 665,743 -34,632 -0.1 631,111 631,111 824,153
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I11. Financial Summary ($ in thousands):

B. Reconciliation Summary

Chaqgf
FY 2010/ 2010

Chaqg?
FY 2010/ 2011

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

665,743
-33,520

-1,112
631,111

631,111

631,111

631,111

631,111

631,111

631,111

9,061
52,357
131,624
824,153
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Financial Summary ($ in thousands):

DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

C. Reconciliation of Increases and Decreases

FY 2010 President’s Budget Request (Amended,
1. Congressional Adjustments
a. Distributed Adjustments

1) Strategic Language Initiative
2) Translation and Interpretation Skills for DoD

3) Defense-Critical Languages and Cultures Program
4) Cut One-Time Costs due to Realignment of Periods of Performance
5) Budget Justification Doesn’t Properly Account for In-Sourcing

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions
1) Sec 8097 — Economic Assumptions

e. Congressional Earmarks

1) Sec 8037 — Mitigation of Environmental

FY 2010 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations

3. Fact of Life Changes

FY 2010 Baseline Funding

4. Reprogrammings (requiring 1415 Actions)

Revised FY 2010 Estimate
Item 2, War-Related and Disaster Supplemental Appropriations and
Iraq Freedom Fund Transfers

5. Less:

Item 4, Reprogrammings,

FY 2010 Normalized Current Estimate
6. Price Change
7. Functional Transfers

if applicable)

Impacts

Amount

2,880
1,600
2,000
-30,000
-10,000

-830

-282

Totals
665,743
-34,632

631,111

631,111

631,111

631,111
9,061
52,357
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Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

Financial Summary ($ in thousands):

C. Reconciliation of Increases and Decreases

)

2)

3)

Joint Personnel Adjudication System (JPAS): Realigns from the
Defense Security Service, In accordance with the Deputy Secretary
of Defense’s directive, JPAS resources, and 13 civilian full time
equivalents. See Section 1, page 18. (FY 2010 Baseline: $0K)
Yellow Ribbon Reintegration Program (YRRP): Provides funding for
the execution of the YRRP program. See Section I, pages 29-30.
(FY 2010 Baseline: $0K)

Labor: Provides the realignment of labor to support the JPAS and
YRRP functional transfers. YRRP: $1,164K JPAS: $1,958K

(FY 2010 Baseline: $0K)

8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011

)

2)

Joint Advertising, Market Research, and Studies (JAMRS): Increase
supports the creation, production, and airing of new television
advertising aimed at increasing iInfluencers” willingness to
support and recommend military service. This new television
advertising will replace ads that JAMRS created 1i1n FY 2008.
(FY 2010 Baseline: $33,371K)

National Security Education Program (NSEP): Increase fTunds
expansion of opportunities for advanced language learning in the
highly successful National Flagship Language Program. (FY 2010
Baseline: $18,790K)

Amount Totals

25,842

23,393

3,122

173,663

6,501

1,165

DHRA - 148



DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

Financial Summary ($ in thousands):

C. Reconciliation of Increases and Decreases

3)

4)

5)

6)

Defense Language Office (DLO): Increase supports specifically
tailored initiatives for current operational needs and emerging
Irregular Warfare needs. It also funds curriculum development
for strategic Qlanguages to rapidly prepare and employ for
emerging threats to 1include evaluation of the feasibility of
implementing a pilot program to establish Language Training
Centers at accredited universities, senior military colleges, or
other similar institutions of higher education with a goal to
build foundational critical and strategic language and regional
area expertise for both military and civilian members. (FY 2010
Baseline: $48,406K)

Defense Enrollment Eligibility Reporting System (DEERS): Increase
iIs Tfor cyber security initiative to secure our digital
infrastructure. This 1s an increase to 1identity management
services fTor both the classified and unclassified environments.
In addition, the iIncrease funds the creation of a Human Resources
Enterprise Information Warehouse to provide users with access to
near real time information on Service members throughout the DoD.
This 1nformation will determine the Service member’s and
veteran’s eligibility real time for medical, dental, insurance,
and educational benefits. (FY 2010 Baseline: $54,522K)

Real Time Automated Personnel 1.D. System (RAPIDS): Increase 1is
for the life cycle replacements of the RAPIDS onboard ships. (FY
2010 Baseline: $33,893K)

Common Access Card (CAC): Increase is fTor the extension IiInto
FY 2011 of the technical refresh on Enterprise Authentication
Services. This program is insourcing contractor services where
It 1s more appropriate and/or efficient to do so. The portion of
the iIncrease for this is $2,376K. (FY 2010 Baseline: $29,950K)

Amount Totals

8,722

14,945

5,909

2,670
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Financial Summary ($ in thousands):

C. Reconciliation of Increases and Decreases

)

8)

9)

Human Resources Strategic Assessment Program (HRSAP): Increase is
for transition costs for the new Human Resources Strategic
Assessment Program contracts award and for iInformation system
upgrades. (FY 2010 Baseline: $4,416K)

Human Resources Business Information Technology Solutions (HR-
BITS) (Includes DCPDS): Increase i1s for the DCPDS sustainment
contract for TfTielding new capabilities requiring additional
maintenance and support from the system integrator; enhancements
for the corporate data warehouse and user interface, the self-
service TfTunctionality, and the 1iIncorporation of additional
interfaces with other HR automated systems. (FY 2010 Baseline:
$68,402K)

Defense Wide Civilian Personnel Management Service (CPMS) Mission
Programs. Increase supports the NDAA 2010 repeal of the National
Security Personnel System (NSPS). The NSPS Program Executive
Office (PEO) continues the conversion of employees back to other
personnel systems as mandated in NDAA 2010 and designs new
flexibilities to 1iInclude the establishment of policies and
procedures for a new Performance Management System, a redesigned
hiring process adhering to veterans’ preference requirements, a
“Department of Defense Civilian Workforce Incentive Fund”, and a
Mandatory Training and Retraining Program for Supervisors ($20M).
Increase also funds the Civilian Expeditionary Workforce, the

Hiring Heroes/Wounded Job Information Initiatives, the
Alternative Dispute Resolution (ADR) program, and the SES 21st
Century Leader and SES Career Programs. (FY 2010 Baseline:
$56,628K)

Amount Totals

871

16,769

37,372
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Financial Summary ($ in thousands):

C. Reconciliation of Increases and Decreases

10)

11)

12)

13)

14)

Personnel and Readiness Information Management (P&R IM): Funding
increase 1s to manage the DoD’s Virtual Lifetime Electronic
Record (VLER) initiative. See Section I, pages 18-19. (FY 2010
Baseline: $22,290K)

Defense Travel Management Office (DTMO): Increase is due to: the
transfer of Basic Allowance for Housing (BAH) contract funding to
DTMO in FY 2011 (program management transferred to the DTMO in FY
2009, but funding was provided reimbursably through FY 2010); the
transfer of funds from the Services for Travel Management
functions that were moved from USTRANSCOM to DTMO (functions were
previously fTunded by USTRANSCOM via reimbursement); and, the
expansion of the DoD Travel Assistance Center(TAC) to support the
increased daily call volume and the integration of a travel
training program with user-friendly, on-line accessible tools to
support the TAC and DoD training. (FY 2010 Baseline: $13,526K)
Federal Voting Assistance Program (FVAP): Increase funds the
Federal Voting Program enhancements and improvements directed by
the FY 2010 National Defense Authorization Act (NDAA). (FY 2010
Baseline: $2,619K)

Quadrennial Review of Military Compensation (QRMC): Increase
funds the 1iIncreased scope and shorter timeline of the
Presidentially signed QRMC Charter. (FY 2010 Baseline: $393K)
Department Advisory Committee on Women in  the Services
(DACOWITS): Increase fTunds the costs of expansion of the
Committee membership. The Administration requested rebuilding
the Committee"s membership to mirror the demographical
representation of the military force, as well as to expand the
grofessional and academic representation. (FY 2010 Baseline:
287K)

Amount Totals

26,196

9,867

4,912

302

524

DHRA - 151



DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

Financial Summary ($ in thousands):

C. Reconciliation of Increases and Decreases

15)

16)

17)

Interagency Program Office (IPO): With responsibility for
enhanced implementation of DoD and Department of Veterans Affairs
(VA) i1nformation technology interoperability goals, this increase
funds the technical administration oversight and guidance of
development/capabilities documents and reviews of
interoperability processes for DoD/VA with respect to VLER
(FY 2010 Baseline: $4,617K)

Labor: The +funding supports an increase of 149 civilians for
program initiatives as follows: the DHRA 1s insourcing contractor
services, as directed by the Department, where 1t 1Is more
appropriate and/or efficient to do so by hiring 81 civilians and
reducing contract costs by $33,112 thousand. The increase also
includes: 9 FTEs for the expanded DACOWITS Committee Membership
for their revised mission; 3 FTEs for the Strategic Civilian
Workforce Management; 7 FTEs to support implementation of the
NDAA policy on Sexual Assault Prevention and Response; 13 FTEs
realigned for the JPAS; 9 FTEs to support the ESGR efforts that
were Tormerly funded iIn the OCO budget; and, converts 29 FTEs
from reimbursable funding to direct funding. This increase 1is
offset by the planned reduction of 2 FTEs from the NSPS Program
Evaluation Office. (FY 2010 Baseline: $148,988K)

Operations: The funding reflects increased support costs for the
new and expanded missions and programs and for NCR transportation
subsidies, communications, DFAS support, Human Resources fees.
(FY 2010 Baseline: $46,178K)

9. Program Decreases
a. Annualization of FY 2010 Program Decreases

Amount Totals

6,320

19,603

11,015

-42,039
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Financial Summary ($ in thousands):

C. Reconciliation of Increases and Decreases

b.One-Time FY 2010 Increases

c. Program Decreases in FY 2011
Contract Services Insourcing: The DHRA is insourcing contractor
services where 1t iIs more appropriate and/or efficient to do so.
This program increase is requested to hire 81 civilians, reducing
contract costs by $33,112 thousand. (FY 2010 Base: $148,988
thousand). The reductions to contract services for this effort

D

are

a)
b)

c)
d)

e)
1))
s))

listed below:

Joint Advertising, Market Research, and Studies (JAMRS)
(FY 2010 Baseline: $33,371K)

National Security Education Program (NSEP) (FY 2010
Baseline: $17,193K)

Defense Language Office (DLO) (FY 2010 Baseline: $17,193K)
Human Resources Business Information Technology Solutions
(HR-BITS) (Includes DCPDS) (FY 2010 Baseline: $17,193K)
Defense Wide Civilian Personnel Management Service (CPMS)
Mission Programs (FY 2010 Baseline: $17,193K)

Defense Enrollment Eligibility Reporting System (DEERS)
(FY 2010 Baseline: $17,193K)

Real Time Automated Personnel 1.D. System (RAPIDS) (FY 2010
Baseline: $17,193K)

Common Access Card (CAC) (FY 2010 Baseline: $17,193K)
Personnel and Readiness Information Management (P&R 1IM)
(FY 2010 Baseline: $17,193K)

Defense Travel Management Office (DTMO) (FY 2010 Baseline:
$17,193K)

Sexual Assault Prevention & Response Office (SAPRO) (FY 2010
Baseline: $21,628K)

Amount Totals

-2,567

-425
-2,936

-5,261
-5,791
-5,050

-2,896
-2,376

-1,504
-1,104
-1,446
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Financial Summary ($ in thousands):

C. Reconciliation of Increases and Decreases

2)

3)

1) Federal Voting Assistance Program (FVAP) (FY 2010 Baseline:
$17,193K)
m) Employer Support of the Guard and Reserve (ESGR) (FY 2010
Baseline: $17,193K)
n) Operations: DHRA 1iIntends to insource contractors with
government employees where i1t is appropriate and efficient to
do so. The cost savings for this i1s -%$1,312K. (FY 2010
Baseline: $17,193K)
Sexual Assault Prevention & Response Office (SAPRO): Decrease
reflects the realignment of 0&M Appropriation funding to Research,
Development, Testing, and Evaluation (RDT&E) Appropriation funding
for the Defense Sexual Assault Incidents Database (DSAID) project.
The DHRA General Counsel determined that the appropriate funding
for DSAID should be RDT&E. (FY 2010 Baseline: $21,628K)
Employer Support of the Guard and Reserve (ESGR): Decrease
reflects contract consolidation efficiencies iIn the advertising &
marketing campaign and anticipated completion of the IT systems
conversion and employer survey projects. (FY 2010 Baseline:
$17,193K)

FY 2011 Budget Request

Amount Totals
-130
-314

-1,312

-6,092

-2,835
824,153
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IV. Performance Criteria and Evaluation Summary

Human Resources Business Information Technology Solutions (HR-BITS) Defense Civilian
Personnel Data System (DCPDS):

Combined with the restructuring of civilian HR servicing into regions, DCPDS has enabled
a significant improvement in the servicing ratio (the number of personnel to employees
served), achieving significant savings by improving the 1:61 ratios at program inception
(1994) to 1:85.4 currently. The Economic Analysis for DCPDS has proved its business case
for saving approximately $200 million per year with reduced costs primarily attributable
to the decreases sustained in the Services/DoD Agencies in HR staff and facilities costs.
DCPDS has also eliminated duplicate legacy system maintenance; Sustainment, operation,
and maintenance of DCPDS are provided through a performance-based, Tfirm-fixed-price
contract and uses system and vendor performance metrics to assess contractor performance.
The results of the annual measurements of performance using service level agreements
(SLAs) average 4.75, significantly above the minimum required score of 3.75.

Defense Wide Civilian Personnel Management Service (CPMS) Mission Programs:

NSPS-PEO will submit reports as mandated by FY 2010 NDAA, to the SECDEF in sufficient
time to allow for timely submission to Congress. The reports will include the status of
the Repeal of NSPS, Mandatory Flexibilities, and the status of Other Flexibilities as
discussed in the FY 2010 NDAA.

IRD performance criteria call for ADR to be offered on 100 percent of EEO cases. For
every complaint IRD that resolves early, DoD avoids an estimated $40,000 to $80,000 in
case processing costs and potential, additional, litigation costs of between $161,000 and
$310,000. FY 2011 goals include Offering ADR on 100 percent of available EEO cases;
Increase early resolutions by 3 percent; develop new efficiencies that will 1mprove DoD
No FEAR statistics.

ICUC success 1is measured by cost containment through effective case management and
efficient return to work programs as well as customer satisfaction. FY 2011 goals
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include developing a certification program  for injury compensation program
administrators; Develop next web based course — intermediate skill level; Auditing over
18,000 unemployment claims for accuracy and seeing reimbursement for erroneous claims;
Conducting home visits to 175 claimants. Employing 200 injury compensation claimants
through the Pipeline Reemployment Program for FY 2008, the program assisted DoD
installations in returning 146 injured employees to productive employment resulting in an
estimated future cost avoidance of $434 million since the program started in 2005.

CARE program goals and results: Ensure DoD has effective policies and programs related to
stability of employment that support management’s ability to restructure organizations
while retaining needed skills of affected employees. Ensure DoD managers, supervisors,
and employees affected by restructuring have sufficient iInformation, guidance, and
support to understand and utilize transition assistance programs; DoD HR practitioners
have necessary tools, information, and guidance to administer transition assistance
programs effectively; DoD leadership has necessary tools and iInformation to support
restructuring and realignment goals in an efficient and humane manner. FY 2011 goals
include Project the offering of 19 CARE Priority Placement Program Training Courses DoD-
wide. Continue providing Career Transition assistance information briefings Defense-
wide.

LPDD Civilian Leader Development Model: This model 1is responsive to imperatives
identified in the President’s Management Agenda, the DoD Human Capital Strategic Plan,
and other key Departmental or governmental goals. Because of the Office of Management
and Budget Program Assessment Rating Tool (PART) evaluation of Civilian Education and
Training, the following criteria are used to evaluate our programs: Completion Rate - A
desired long-term/annual program performance result i1s closing gaps in critical skills
and competencies. The gaps are fTilled when participants successfully complete the
program. This measure is the percentage of participants who successfully complete the
program. Retention Rate - A desired long-term program performance result iIs maximizing
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return-on-investment in closing gaps in critical skills and competencies. Length of
employee service after program completion is a measure of the payback period for this
investment. This measure is the percentage of program completers who remain employed iIn
Department of Defense at least 1 year after completing the program. Average Investment -
Average program dollars invested per unit of output i1s an efficiency measure used to
assess return-on-investment. This measure 1s the average program dollars invested per
student. LPDD Average Investment (Target: Growth is not to exceed annual inflation
rate): FY 2007 - $8.0K per year per participant; FY 2008 - $8.0K per year per
participant; FY 2009 estimated - $8.3K per year per participant; FY 2010 - data
unavailable at this time.

CHCAS FY 2011 goals include: Submission of the FY 2010 Report on HC to OPM by the end of
the 1st Quarter 2011; Compile and analyze HC survey data from at minimum, the DoD
Civilian Status of Forces survey and the Federal Human Capital Survey by the end of 3rd
Quarter FY 2010 for inclusion in the annual OPM Report on HC Compile and analyze data by
the end of 4th Quarter 2010 on a minimum of 4 established HC metrics per DoD Civilian
Human Capital Strategic Plan 2006 — 2010 goal, for inclusion in the annual OPM Report on
HC.

e Defense Enrollment Eligibility Reporting System (DEERS), Real Time Automated
Personnel ldentification System (RAPIDS), and the Common Access Card (CAC)

Performance goals are:

e Continue the highest standards of accuracy for over 35 million records and worldwide
access times fTor over 4 million transactions processed daily with 99.5 percent
availability for the database outside of scheduled maintenance times (while reducing
scheduled maintenance);
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Post accurate updated information from the Uniformed Services within 24 hours from
receipt and support of Service member mobilizations within 24 hours of notification;
Reduce average issuance times to no more than 17 minutes for all DoD Identification
card forms and 97 percent availability for the RAPIDS system, as measured as an
aggregate, across all locations provided network connectivity is provided by the
site

Incorporate new benefits or entitlements as directed by Congressionally mandated
dates;

Ensure card technology remains state-of-the-art and interoperable in accordance with
DoD approved plan for HSPD-12;

Maintain User Outreach Program to promote usage of the CAC and PK-enabled
application development, provide information and presentations to the user
community, plan major educational events at least 4 times per year, solicit
functional manager 1input where technology can 1improve, expedite or streamline
business processes;

Provide essential post-issuance capability, such as PIN reset and updating/renewing
certificates;

Provide beneficiaries and their family members with a central support office for
assistance with updating their DEERS record to ensure they receive entitlements and
benefits;

Enhance customer care by collaborating with Federal Agencies such as the Social
Security Administration, and the Centers for Medicare and Medicaid Services, to
ensure member benefits are protected;

Answer beneficiary phone calls in under one minute wait time and correspondence
within ten days, measured in the aggregate;
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Create a team to proactively i1dentify and fix data errors, before beneficiaries are
negatively impacted;

Create and retain accurate reporting required by law or regulation for educational
programs, verification of military experience and training, actuarial data
PERSTEMPO, linguist tracking, child and spouse abuse, federal parent locator, and
Defense incident reporting which feeds the National Incident Based Reporting System,
EEO, Census, and demographics data;

Provide accurate information and analysis for decision makers in DoD and other
Federal Government entities;

Issue new DoD populations ID cards so they can authenticate on DoD networks securely
and physically access DoD installations to receive their entitlements and
participate in Coalition partner pilots using the CAC

Work with the medical community to use the CAC as an authentication token for
scheduling medical appointments and receiving their drug benefits at the pharmacies;
Work with both the Army and Ailr Force Exchange Service (AAFES) and Navy Exchange
(NEX) Service to allow the catalog exchange services to receive real-time, automated
verification of eligibility information for online catalog sales as well as various
ad-hoc reporting requirements for their operations.

Identify possible fraud in the Department via Fraud Focus - an on-going tri-agency
effort to minimize fraud and abuse against DoD financial assets.

Minimize fraud via computer matches with SSA resulting In prosecutions and cost
recovery totaling $2.9M

Summary statistics (both cumulative since inception and cumulative for the prior
fiscal year) of quantifiable benefits attributable to Fraud Focus, covering Civilian
Pay, Military Pay, Retired/Annuitant Pay, Vendor Pay, Data Mining, Contract Pay,
Cross System, Purchase Card, and Transportation are:
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Area Cumulative (since FY 2008
8/5/1994)

Erroneous Payment $138,936,321 $2,298,429

Suspected Fraud $7,399,431 $578,008

Actual Fraud $10,053,556 $0

Cost Avoidance $10,398,455 $0

Total $166,787,764 $2,976,437

Human Resources Strategic Assessment Program (HRSAP) performance goals include:

Administer 8 or more surveys per year and provide a tabulation of responses, report,
briefing, and research summaries for each and ensure data are available for analysis
within 90 days of closing the survey;

Provide data for recruiting and retention SECDEF updates;

Provide data for measures and metrics for DoD”’s Balanced Scorecard quadrant ‘“‘Force
Management Risk and DoD”’s Human Capital Strategy; and

Use scientifically accepted methods for survey item development (e.g., ensure
reliable, valid results and maintain internal consistency of reported scales at not
less than .70), and statistical design (e.g., stratified random sample designs and
weighting that results iIn acceptable margins of error not to exceed +/- 5 percent in
reported results for 90 percent of pre-established iInterest groups)

Joint Personnel Adjudication System (JPAS) performance goals include:

Collaboration with and support of the BTA in their efforts to develop the next
generation DoD enterprise wide IT system for personnel security clearances;

DHRA - 160



DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary

e Determining existing system modifications necessary to eliminate “end-of-life”
system components, increase system stability, and standardize the configuration such
that 1t 1s in line with DMDC standards.

Defense Language Office (DLO)

The mission of the DLO is aligned with the Force Development quadrant of the Secretary of
Defense Risk Management Framework with a strategic goal to improve workforce skills to
meet mission requirements and enacts policy contained in the 200872009 Guidance for
Development of the Force (GDF). The DLO also supports the goals of the Under Secretary
of Defense for Personnel and Readiness (USD/P&R) plan for Strategic Management of Human
Capital, with focus on the need to address critical skills. The DLO recommends policy to
strengthen and institutionalize Ilanguage, regional and cultural capabilities. The
performance goals for the Office for Fiscal Year 2011 are:

e Establish policies, plans, and programs to support the development and enhancement of
the Department’s language, regional and cultural capabilities;

e Oversee Department of Defense policies and guidance on all matters related to the
management of language, regional and cultural capabilities;

e Oversee and ensure Service and Agency compliance with the Department of Defense
Directives (DoDD) and Department of Defense Instructions (DoDI) and other implementing
policies, for management of DoD language, regional, and cultural capabilities;

e Ensure the integration of existing DoD policy and doctrine in Joint, Service and Agency
policy documents; establish common terminology and performance measures for identifying,
developing, measuring and managing culture-related programs; and in conjunction with the
Joint Staff, define and prioritize strategic and operational requirements for regional
and cultural capabilities.
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e Oversee Service and Agency policies, and procedures for administration and payment of a
bonus for foreign language proficiency for military, civilians, and ROTC students;

e Oversee and manage the implementing policies, metrics, timelines, and execution of the
Department of Defense (DoD) Foreign Area Officer (FAO) Programs;

e Oversee and manage the DoD language testing program to include oversight of Service and
Agency implementing policies, and procedures for management of the Defense Language
Testing Program to include publishing a DoD Instruction on Testing;

e Oversee and manage a program for the distribution of grants to colleges and
universities with Reserve Officer Training Corps (ROTC) programs to develop courses in
languages and regions of strategic interest to DoD and foreign cultural studies

e Evaluate the feasibility of creating a pilot program for Language Training Centers at
accredited universities, senior military colleges, or other similar institutions of
higher education to create the foundational critical and strategic language and regional
area expertise, as defined by the Secretary of Defense, for members of the Armed Forces,
including reserve component members and Reserve Officers” Training Corps candidates, and
civilian employees of the Department of Defense;

e Oversee and manage a program to screen and test military accessions to identify those
with a high aptitude for learning a foreign language;

e Oversee and manage language, regional and cultural proficiency readiness;

e Participate in the development and sustainment of a personnel information system that
maintains accurate data on DoD personnel foreign Jlanguage, regional and cultural
proficiency levels;

e Oversee the collaboration and synchronization of DoD regional and cultural capabilities
and capacities.

e Manage and serve as the deputy chair of the Defense Language Steering Committee and
chair the Defense Language Action Panel; and
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The office will use following to track progress:

e« A Balanced Scorecard will be used to track the performance of the Defense Language
Program;

= Annual reporting of metrics that track the accession, separation and promotion rates of
language professionals and Foreign Area Officers;

e A Language Readiness Index (LRI) to measure DoD’s ability to meet prescribed language
missions; and

e DoD Regional and Cultural Readiness Assessment Index to meet prescribed regional and
cultural proficiencies.

Joint Advertising, Market Research, and Studies (JAMRS) Program

JAMRS supports the achievement of the Department’s recruiting goals, meets the objectives
of the President’s Management Agenda initiative of Strategic Management of Human Capital,
and falls primarily in the Force Management quadrant of the Balanced Scorecard. The
program supports efforts to target the right number and quality of military recruits as
measured In the Balanced Scorecard and reported iIn the Annual Defense Report and
Performance Assessment Review.

Joint Advertising performance evaluation will be based on the following metrics assuming
a $15M spend-level on advertising over the entire FY 2011:

e Reach no less than 87 percent of the adult influencer population with advertising;

e Frequency of advertising (the number of times a person sees a particular advertisement)
will meet or exceed 9 times per adult influencer;

e Number of gross 1iImpressions obtained through advertising will meet or exceed 1.6
billion adult influencers;

e Number of visits to www.todaysmilitary.com will meet/exceed visits during FY 2010;
e Number of visits to www.myfuture.com will meet/exceed visits during FY 2010;
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e Average time spent on www.todaysmilitary.com will meet/exceed industry standard of 5
minutes;

e Number of recruiting leads to the Services will meet/exceed 12,000 individuals who
express iInterest or actively pursue additional information; and

e Number of names distributed to the Services for their direct marketing efforts should
meet or exceed the number of names provided in FY 2010.

In FY 2011, Joint Market Research Studies (JMRS) performance evaluation will be based on
the number of website visits to its DoD internal audience website, www.dmren.org. The
defense market research executive net (DMREN) website houses an array of JAMRS research
and study initiatives providing valuable demographic insight for recruiting
professionals.

The JMRS performance evaluation will also be based on the results of a year-end
satisfaction survey of the Services” Recruiting Commands. Results will be compared and
analyzed 1n future years using FY 2002 base year as a benchmark. It includes
satisfaction scales for each of the major projects within the program as well as the
following overall measures:

“Overall satisfaction with Joint Market Research services.”

“Joint Market Research has been helpful iIn meeting my organization®s objectives.”

“Intend to use Joint Market Research as key resources in the future.”

“Would recommend the information and services provided by Joint Market Research.

As program metrics of success, JAMRS performance increased iIn FY 2009 in all four
measures from FY 2008 levels.
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5-point scale. 1= Strongly Disagree, 5=Strongly Agree

JAMRS Market Research
| BE2002 MWE2004 DO2007 m2008 ﬂ2009|

*Overall, the pecple in my The ... has been helpful in The people in my department The people in my department
department are satisfied with ... meeting my department's intend to use ... as a key would recommend ... as an
objectives. resource in the future. information resource to their

colleagues.
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Personnel and Readiness Information Management (P&R 1M)

P&R

The

IM aligns with the Department’s Strategic Management Plan.

following performance goals and metrics are for budget years FY 2011 through FY 2012:

Ensure the Department meets DoD milestones for the Virtual Lifetime Electronic
Record (VLER);

Support the initiation and expansion of the VLER Beacon Community pilots;

Provide timely support for the development of Departmental HRM Information
Technology (IT) policies;

Assess the iImpact of acquisition programs on the HRM community;

Initiate, coordinate, and execute project/program areas such as Chief Information
Officer (CI10) support, Information Management Analysis, Information Assurance,
Critical Infrastructure Protection, Information Technology, Functional Data
Administration, and Data Standardization;

Conduct prototype demonstrations of innovative work processes and enabling
information technologies such as the automated exchange of digitized personnel
records;

Participate in the Planning, Programming, Budgeting, and Execution processes to
obtain and fully use resources in support of HRM IT initiatives;

Define, document, and maintain Department-wide, HRM Enterprise Standards that
include Authoritative Sources (AS), Business Glossary Standards, Business Process
Standards, Business Rule Standards, and Common Human Resources Information Standards
(CHRIS);

Conduct Continuous Process Improvement and prototype information management
initiatives;

DHRA - 166



DEFENSE HUMAN RESOURCES ACTIVITY (DHRA)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary

Build stakeholder awareness, understanding, and acceptance of change relative to HRM
information technology initiatives;

Continue to Expand the user base for the Defense Personnel Records Imaging System
(DPRI1S)

Oversee the HRM Community of Interest;

Maintain the HRM architecture to support the system certification authority;

Provide authoritative interpretation of HRM federation and architecture integration
issues within the Defense HRM community;

Support the USD (P&R) 1iIn the oversight of HRM records management policies and
procedures;

Ensure that the HRM policies and priorities are reflected iIn the Department’s
Business Enterprise Architecture;

Ensure the HRM Business Standards in the BEA are reflective of current HRM policies
and priorities;

Ensure constant and consistent collaboration of HRM transformation activities that
impact other functional areas;

Ensure consistent integration of policies and priorities across HRM Tfunctional
areas;

Establish and maintain an inventory of HRM systems;

Manage the HRM Investment Review Board (IRB) to support the annual review of all HRM
business system iInvestments;

Recommend and approve actions relative to the certification of HRM business systems
with a total development or modernization cost in excess of $1 million; and,

Establish and track HRM metrics.
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Sexual Assault Prevention and Response Office:

SAPRO supports the objectives of the Force Management Risk quadrant of the Secretary of
Defense’s Risk Management Framework and also helps to mitigate operational risk in
garrison and deployed locations. The ultimate goal of the SAPRO is to prevent the crime
of sexual assault; however, iIn the event of a sexual assault, victims will be treated
with dignity and respect and provided victim-centered care. The Department’s strives to
create a climate of confidence so that victims will come forward and report the crime.

SAPRO has the following performance goals in FY 2011:

e Ensure implementation of DoD Sexual Assault Prevention and Response (SAPR) policies by
establishing benchmark 1levels of awareness and confidence 1In the sexual assault
prevention and response program by the end of FY 2011 and increasing to 90% awareness
and 80% confidence iIn the sexual assault prevention and response program by the end of
FY 2015.

e Enable a system of accountability by improving and maintaining SAPR policy and program
oversight across DoD through an 80% success rate in quality control tests of
congressionally mandated data elements iIn the Defense Sexual Assault Incident Database
(DSAID) by the end of FY 2012.

e Ensure high quality care for victims of sexual assault from report inception to final
case disposition by the end of FY 2011, by establishing a baseline of victim
satisftaction with the long-term objective of sustaining satisfaction rates of 50% by
the end of FY 2017.

e Ensure the existence of empirically driven SAPR policies, programs, and training
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initiatives that create an environment where victims of sexual assault feel free to
report and know how to report the assault by measuring the size of the gap between the
number of incidences and number of reports of assault. Establish a baseline
measurement in FY 2011 and evaluate in FY 2012.

Defense Travel Management Office (DTMO)

The DTMO was established in February 2006 and has three enduring goals listed below and
these goals have objectives that can be measured to determine DTMO’s progress towards
serving the travel community.

1. Balance Customer and Stakeholder Satisfaction

FY 09 Accomplishments

Participated in working sessions with Air Force and MEPCOM

Reported results from 2008 QuickCompass survey; fTielded 2009 survey
Collected customer feedback via Interactive Customer Evaluation (ICE)
Initiated Travel Assistance Center feedback questionnaire

Established performance metrics for each business area, conducting
supporting analyses

Produced Defense Travel Enterprise Quarterly Metrics Report

AV NI N NN

<\

FY 10/11 Planned Activities

¢+ Implement pilot programs for Air Force and MEPCOM

¢+ Analyze results from the 2009 Quick Compass and ICE surveys

¢ Coordinate contracts for future annual Customer Satisfaction Surveys

¢ Continue ICE Feedback

¢ Develop cost framework for various program areas to capture cost
savings/avoidance
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2. Serve as DoD Center for Travel Excellence
FY 09 Accomplishments

v
v

v

Completed Travel Policy Review
Initiated the classification of policies requiring legislative
changes/non-legislative changes

Completed Functional Requirements Documents (FRD) for DTS
Enhancements Release (Reinvestment, Usability 1 and 11, Emergency
CPs)

Implemented Release 5 (GTCC Transition) and Release 6 (Special
Circumstances Travel)

Drafted Change Requests (CRs) to implement results from Usability
Review for DTS

Completed Post Implementation Review (PIR)

Completed Programs, Models, Best Practices & Gap Analysis Report and
Recommendations & Implementation Plan

Transitioned Recruit Assistance Program from Passenger Standing Route
Order (PSRO) to City Pair fares for air transportation

Transitioned recruit assistance bids for ground transportation into
automated web-based system

Completed review of U.S. Government Car and Truck Rental agreements
Submitted route requirements and participated iIn Source Selection
Evaluation Board for FY 2010 GSA City Pair Solicitation to AMC
Completed data structure and initial quality checks for CTO monthly
(formerly STATCO)

Designed data structure and process to accept DoD travel card data
under Travel Card SmartPay® 2
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v

v

v

v

Designed data structure to accept passenger name record (PNR) on
daily basis

Populated Performance Management Framework with i1nitial set of
metrics

Completed transition of 1.3 million cardholders to new vendor on
November 30, 2008

Implementation activities underway: Phase 111 Site Fielding — 96%
complete

FY 10/11 Planned Activities

*

® 6 6 6 6 o o *

*

Continue to 1identify changes to policy that require/do not require
legislation

Continue to manage the Regulation Development and Approval Process
for the Joint Federal Travel Regulations, Volume 1(JFTR) and the
Joint Travel Regulations, Volume 2 (JTR)

Implement Permanent Duty Travel functionality

Implement MEPS/Recruit Travel functionality

Implement DTS Enhancements release

Implement Usability Il release I and 11

Full operational Capability (FOC)

Update Car Rental and Truck Rental agreements

Expand marketing and education activities on the U.S. Government Car
and Truck Rental Program to Federal Government market

Investigate and implement automation strategies for the U.S.
Government Rental Car Program and Military Bus Program in the areas
of inspections, reporting and compliance management
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*

*

Complete Phase 1 data integration for Travel services: Air, Car,
Truck, Bus, Lodging
Complete Phase 1|11 Data Integration fTor Travel Management Data:

Customer Service Feedback, Travel Community Demographics, Travel Card
Data

Complete Phase 111 Data Integration for Performance Management:
Integrate data across the travel enterprise

3. Manage the DoD Travel Enterprise
FY 09 Accomplishments

v
v

v

AN

Developed curriculum design for Permanent Duty Travel release
Developed 15 web-based modules for Routing Officials (ROs) and
Defense Travel Administrators (DTAs);

Developed materials for DTA/instructor classroom use — includes 45
resource sets

~193,000 Web-based training courses were completed (October 2008 -
June 2009)

~1600 Distance Learning Participants (October 2008- June 2009)

Held 2009 DTA Seminar

Awarded 7 Task Orders under the worldwide Commercial Travel Office
(CTO) contract

Initiated CTO Quality Assurance process review Tfor process
improvements

Designed data structure to accept passenger name record (PNR) on
daily basis

Populated Performance Management Framework with 1initial set of
metrics
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v

FY 10/11 Planned Act

*

Implementation activities underway: Phase 111 Site Fielding — 96%
complete

ivities

Development of E-learning, references and courseware to support
releases for Permanent Duty Travel, Reinvestment, MEPS/Recruit Travel
and Usability

Planning/execution of 2010 DTA Seminars

Continue sustainment of a world-class Travel Assistance Center to
include appropriate staffing, training, and other necessary resources

Award/implement remaining task orders under DoD’s Worldwide
Commercial Travel Offices (CTO) Services Contract

Recompete DTMO’s Small Business CTO Contracts

Manage Quality Assurance Program to monitor and report on CTO
contractor performance (ongoing)

Analyze and 1improve the existing Quality Assurance Program and
reporting tools (ongoing)

Update Car Rental and Truck Rental agreements

Expand marketing and education activities on the U.S. Government Car
and Truck Rental Program to Federal Government market

Investigate and implement automation strategies for the U.S.
Government Rental Car Program and Military Bus Program in the areas
of 1nspections, reporting and compliance management

Complete Phase 1 data integration for Travel services: Air, Car,
Truck, Bus, Lodging
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¢ Complete Phase Il Data Integration for Travel Management Data:
Customer Service Feedback, Travel Community Demographics, Travel Card
Data

¢ Complete Phase |I1l1 Data Integration for Performance Management:

Integrate data across the travel enterprise
Continue management of Government Travel Charge Card Program
Continue implementation of 943 Study recommendations

Employer Support of the Guard and Reserve (ESGR):
ESGR is enhancing its metrics program to measure and better evaluate i1ts performance. It
focuses on performance based budgeting to ensure support for Guard and Reserve service-
members is in place to facilitate mobilizations when needed. The program also addresses
the OUSD Personnel & Readiness efforts to improve Quality of Life for Service members.
Performance goals from the Strategic Plan include:

Growth of employer support by contacting known employers of Guardsmen and
Reservists;

Expansion of ESGR/USERRA awareness through focused outreach;

Maintain resolution rate and timeliness of handling the number of formal complaints
under the Uniformed Services Employment and Reemployment Rights Act (USERRA).

Metrics used to measure the program®s performance are as follows:

The number of employment conflicts received and resolved:
= FY 2009 2,475 (Actual) received with 80.1 percent of cases resolved.
= FY 2010 2,500 (Projected) received— with more than 75 percent of cases resolved
based on current case complexity.
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= FY 2011 2,500 (Projected) received- with more than 75 percent of cases resolved
based on current case complexity.

Average working days to resolve employment conflicts:

= FY 2009 (Actual) - 7 days

= FY 2010 (Projected) — less than 10

= FY 2011 (Projected) — less than 10
The number of "Statements of Support™ (SoS) signed by Federal, state and local
governmental agencies and private employers, to include SoS’s from known employers of
Guard and Reserve component members:

= FY 2009 (Actual) — 54,965
= FY 2010 (Projected) — 40,000
= FY 2011 (Projected) — 42,000
Evidence of increased awareness of ESGR/USERRA because of "Bosslifts," "Briefings with
the Boss,™ and other Employer Outreach programs:
= Employers Briefed
e FY 2009 (Actual) - 162,849
e FY 2010 (Projected) — 165,000
e FY 2011 (Projected) — 170,000
The number of volunteers trained at local committee sponsored sessions:
= Unique Volunteer Training Accomplishments:
e FY 2009 — (Actual) - 7,277
e FY 2010 — (Projected) — 6,500
e FY 2011 - (Projected) - 6,500
= The number of volunteer hours recorded:
e FY 2009 — (Actual) — 232,882
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e FY 2010 — (Projected) — 200,000
e FY 2011 — (Projected) — 210,000

Employer recognition awards processed: Guard and Reserve component members may nominate
their employers for the Patriot Award for recognition of employer support. Furthermore,
SECDEF annually presents 15 Employer Support Freedom Awards to the most outstanding
employers, as nominated by members of the Guard and Reserve components.
= Patriot Award Nominations
e FY 2009 (Actual) - 14,571
e FY 2010 (Projected) — 17,500
e FY 2011 (Projected) — 18,500
* Freedom Award Nominations
e FY 2009 (Actual) - 3,202
e FY 2010 (Projected) — 3,500
e FY 2011 (Projected) — 3,750

Number of media impressions:
= Media Impressions
e FY 2009 (Actual) — 477 million
e FY 2010 (Projected) — 350 million
e FY 2011 (Projected) — 365 million

ESGR volunteers brief Guard and Reserve Component members on their rights and

responsibilities under USERRA during unit visits and mobilization/demobilization;
= RC Members Briefed:
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e FY 2009 (Actual) — 443,833
e FY 2010 (Projected) — 375,000
e FY 2011 (Projected) — 390,000

Federal Voting Assistance Program (FVAP:

The ultimate goal of the FVAP is to encourage all citizens covered by the Uniformed and
Overseas Citizens Absentee Voting Act to participate in primary and general elections and
ensure that those who want to vote have the opportunity to vote and have his/her vote
counted.

In FY 2008, FVAP successfully met i1ts goals of providing policy, guidance, and oversight
for the Executive Branch and Military Services in carrying out their voting assistance
efforts for the 2006 mid-term elections. The Program effectively communicated with the
state and local election officials responsible for administering elections as well as
ensuring contact and materials distribution through appropriate channels for members of
the U.S. Armed Forces, their family members and citizens residing outside the United
States. The FVAP had many successes In passage of state legislation favorable to easing
the absentee voting process for citizens covered by the Act and provided electronic
alternatives the by-mail process. FVAP responded in a timely manner to Congressional
mandates and reporting requirements. The Program has put into place plans, strategies,
and guidance and produced and distributed materials for use iIn the presidential
preference and state primaries leading up to and including the November 4, 2008 general
election.

Defense Personnel Security Research Center (PERSEREC)

PERSEREC strives to improve operational readiness significantly by improving DoD’s
personnel security policy and procedures. This program is aligned with the Department’s
priority of “Improving Effectiveness and Efficiency across the Board.”
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PERSEREC has six major goals for FY 2011:

Goal 1: Further, develop a reliable and effective system for conducting automated
personnel security data base checks to eliminate paper-based manual procedures and
increase the availability of relevant personnel security information.

Goal 2: Further, develop automation, electronic, and quality standards to improve
the effectiveness of personnel security Investigation processing and electronic
adjudication of clean investigations.

Goal 3: Identify, test, refine, and help implement more efficient and effective
procedures for detecting and preventing espionage and other serious inappropriate
acts by cleared personnel.

Goal 4: Develop products for improving the professional development and
certification of security professionals.

Goal 5: Improve the effectiveness of application vetting through automated
verification and auditing of self-reported personnel security information.

Goal 6: Respond effectively to requests from Office of the Deputy Under Secretary of
Defense for Human Intelligence, Counterintelligence, and Security for quick-response
studies and analyses.

PERSEREC performance is measured against criteria established in three areas including
Implementation, Timeliness, and Quality. The current criteria and results include:

Implementation of Products: Achieve a 75 percent implementation acceptance rate for
key research initiatives considered for implementation in FY 2009. PERSEREC had 30
significant research initiatives iIn FY 2009 that were presented to DoD and other
government agency senior management for potential implementation. Twenty-seven or
90 percent of these initiatives were implemented. PERSEREC exceeded the goal of a
75 percent implementation rate.
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e Timeliness: Complete 90 percent of FY 2009 PERSEREC research tasks on or before the
schedulled completion date (Tasks delayed and rescheduled because of factors beyond
PERSEREC control are not included in the metric). PERSEREC had 34 research tasks
that were associated with specific contract completion dates in FY 2009. Thirty-
four or 100 percent of these tasks were completed on or before the scheduled
completion date. PERSEREC exceeded the goal of 90 percent of research tasks
completed on schedule.

e Quality: At least 90 percent of FY 2009 PERSEREC technical and management reports
that are reviewed for quality and content are recommended for publication by a panel

of three independent reviewers. In FY 2009, PERSEREC published six management and
technical reports. All six reports were reviewed by at least three independent
researchers and all (100 percent) were recommended Tfor publication. PERSEREC

exceeded the goal of 90 percent favorable report reviews.
FY 2010 first-quarter performance is consistent with FY 2009 performance and PERSEREC is
on line to meet all of its performance goals.

DoD Office of the Actuary (OACT) for FY 2010-2011:

The primary goals for the OACT are to conduct valuations iIn accordance with generally
accepted actuarial principles and practices, to continue to provide employees education
and professional development support, to establish strong industry networking interfaces,
and to stay abreast of all Department current military retirement benefits i1ncluding any
proposed changes.

How Program Performance is Measured Against Goals:
Each of our valuations is subject to review and approval by an independent DoD Board of
Actuaries at their annual Board meeting. These Boards determine major assumptions,
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review methodologies to ensure they are in keeping with accepted actuarial principles and
practices, and approve valuation results. Continuing professional education is measured
by sitting for actuarial courses and exams by junior staff members and attending
professional meetings and conferences for senior staff members. An iImportant part of
professional development 1is accumulating the new continuing professional development
credits that were required by the Society of Actuaries beginning in 2009 for all
credentialed actuaries. The OACT interfaces with other actuaries both iInside and outside
the government and measures performance of this goal by having established points of
contact in other offices and maintaining routine contact. The OACT measures performance
against the goal of keeping abreast of military retirement benefits by having established
points of contact in the Department, the Office of Management and Budget, and the
Congressional Budget Office, and by being pro-active in remaining informed of proposed
legislation affecting military retirement benefits.

Evaluation of Performance for FY 2009:

OACT successfully completed valuations of the Military Retirement System, the Medicare-
Eligible Retiree Health Care System, the Education Benefits System, and the Voluntary
Separation Incentive system. The results of the FY 2008 valuations were presented to the
relevant Boards of Actuaries during their FY 2009 meetings. The methods, assumptions,
and results were all approved. During 2009, four staff members sat for professional
exams. Eight staff members attended professional development meetings. For each of the
Board meetings, advisors from various DoD policy offices were invited to attend and give
presentations and answer questions concerning current and proposed military retirement
benefits. The OACT also responded to all requests for cost estimates of proposed changes
to retirement benefits in a timely manner. All OACT goals were successfully met.
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Department Advisory Committee on Women in the Services (DACOWITS):

The most significant changes noted for FY 2011 i1s the iIncreased representation on the
Committee. In FY 2011, the Committee will continue to grow to complete the Charter’s
authorized maximum of 35 members beginning FY 2010. The Committee membership growth will
increase the cost of travel, billeting, office supplies, and the need for increased
support staff. Additionally the Committee’s research firm contract with ICF,
International, increases 4% annually during FY 2011-FY 2013.

Across the services and the DoD there are several situations where DACOWTIS
recommendations have been incorporated into the current DoD status of forces surveys and
are track for their relationship to the health of the force. The Committee has been
highly successful in accomplishing the following metrics of success.

« Committee recommendations that are incorporated into the Department Strategic HR
Plans.

e ldentify emerging trends that can be moved to DMDC/Services fTor development 1in
surveys and long range tracking by the Committee/Services and/or the department.

« Committee recommendations that are adopted by the Department/Services as new
programs, policy, or legislation.

« Recommendations or trends that are 1identified in the Status of Forces (SOF)
Briefings and resolved or assisted in being resolved by Committee efforts.
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Active Military End Strength (E/S) (Total)
Officer
Enlisted

Reservists on Full Time Active Duty (E/S)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Memo: Reimbursable Civilians Included Above

Active Military Average Strength (A/S) (Total)
Officer
Enlisted

Reservists on Full Time Active Duty (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Memo: Reimbursable Civilians Included

Average Annual Civilian Salary ($ in thousands)

FY 2009

14
12
2

oORrR R

1,02
1,02

(@) O O O 0o

[eoNeoNe]

1014
1014

0

$122,461

FY 2010

14
12
2

1169
1169

0

$127,449

Change Change

FY 2009/ FY 2010/

FYy 2011 FY 2010 FYy 2011
14 0 0
12 0 0
2 0 0
1 0 0
1 0 0
0 0 0
1,328 +155 +145
1,328 +155 +145
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1318 +155 +149
1318 +155 +149
0 0 0
$132,035 +$4,988 $4,586
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
199 Total Civilian Comp. 121,247 2,995 24,746 148,988 2,310 22,725 174,023
308 Travel of Persons 6,747 74 4,308 11,129 156 523 11,808
416 GSA Supplies & Materials 24 0 0 24 0 0 24
633 Def Pub, Print Svcs 886 6 -693 199 3 286 488
650 DLA Info Svcs 37 0 1 38 1 -39 0
673 Def Fin & Accounting Svc 1,450 16 -8 1,458 20 -5 1,473
771 Commercial Transport 361 4 106 471 7 3 481
912 GSA Leases 11,464 126 -2,056 9,534 133 1,477 11,144
913 Purch Util (non fund) 1,171 13 71 1,255 18 7 1,280
914 Purch Communications 6,596 73 -3,027 3,642 51 550 4,243
915 Rents, Leases (nhon GSA) 757 8 2 767 11 -14 764
917 Postal Svc (USPS) 6,713 74 -2817 3,970 56 -14 4,012
920 Supplies/Matl (non fund) 1,936 21 5,583 7,540 106 -4,930 2,716
921 Print & Reproduction 1,144 13 -838 319 4 0 323
922 Eqt Maint Contract 589 6 103 698 10 -2 706
925 Eqt Purch (non fund) 1,006 11 115 1,132 16 550 1,698
932 Mgt Prof Support Svcs 2,643 29 -697 1,975 28 6,478 8,481
933 Studies, Analysis & Eval 1,058 12 31 1,101 15 1,995 3,111
987 Other IntraGovt Purch 998 11 36 1,045 15 543 1,603
988 Grants 23,958 264 4,251 28,473 399 -4,659 24,213
989 Other Contracts 364,464 4,009 37,698 406,171 5,686 158,422 570,279
998 Other Costs 33 0 1,149 1,182 16 85 1,283
Total 555,282 7,765 68,064 631,111 9,061 183,981 824,153

* The FY 2009 Actual column includes $2.9 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $7.3 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32).
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Activities

*FY 2009 Price Program **FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DISA 1,365,094 18,288 -96,428 1,286,954 16,266 81,230 1,384,450

* The FY 2009 Actual column includes $31,100 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $119,205 thousand of
FY 2009 Supplemental Appropriations Act funding (PL 111-32); and includes $2,247 thousand of No-Year Spectrum Relocation funds.

** The FY 2010 Estimate column excludes $245,117 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations
Budget Request.

I. Description of Operations Financed:

The Defense Information Systems Agency (DISA) is a combat support agency responsible for
engineering and providing command and control (C2) capabilities and enterprise
infrastructure continuously operating and assuring a global net-centric enterprise in
direct support to joint warfighters, National level leaders, and other mission and
coalition partners across the full spectrum of operations. The DISA also provides forces
to the national command authority that operates the Global Information Grid (GIG). The
DISA serves the needs of the President, Vice President, Secretary of Defense, Joint
Chiefs of Staff, Combatant Commanders (COCOMS), and other Department of Defense (DoD)
components during peace and war. The DISA operates under the direction, authority, and
control of the Assistant Secretary of Defense for Networks and [Information
Integration/DoD Chief Information Officer (ASD(NI1I1)/DoD CI10). In short, the DISA
provides global net-centric solutions for the Nation’s warfighters and those who support
them in the defense of the nation. The DISA i1s the only combat support agency charged with
connecting the force by linking processes, systems, and infrastructure to people.
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The DISA implements the Secretary of Defense’s Guidance for the Development of the Force
and reflects the DoD CI0’s Information Management and Information Technology Strategic
Plan. The DoD CIO vision for information sharing is, “Deliver the power of information -
An agile enterprise empowered by access to and sharing of timely and trusted
information..”

The mission efforts of DISA are structured around three lines of operation:

e Providing Enterprise Infrastructure - the capabilities and services needed to share
information and enable joint warfighting across the DoD. (This includes the DoD’s
core networks, computing centers, core enterprise services, and enterprise
information assurance);

e Enabling Command and Control and Information Sharing; and

e Operating and Assuring the enterprise (capabilities and services that provide
critical warfighting and business information are carefully managed and protected).

These three lines of operation focus the DISA efforts on an objective end state that

embodies:

e An agile, end to end, converged enterprise infrastructure that enables and adapts
rapidly to changing conditions 1in a collaborative environment with trusted
information sharing.

= An effective national and operational command and control infrastructure that is
reliable, secure, and agile to adapt to rapidly changing circumstances through
information sharing capabilities and services.

= Protect data on protected networks supported by the ability to dynamically control
and manage the Enterprise Infrastructure and the Command and Control and Information
Sharing lines of operation.
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Today, the DISA is a combined military, Tfederal civilian, and support contractor
workforce nearing 18,000 people touching 100 countries. The DISA provides the network,
computing infrastructure, and enterprise services to enable rapid, on demand decision-
making and information sharing worldwide. The DISA is engaged end-to-end across the
enterprise — from user to user throughout the US forces and its partners globally — where
information is produced and consumed at speeds and In quantities never before imagined.
The DISA Tacilitates use of real time intelligence, surveillance, and reconnaissance
information to enable iInformation exchange from the producer to the shooter. The DISA 1is
required to provide information at Internet speed with the technologies — available and
emerging — such that anyone with the ability to connect to the network can provide and
consume data and services universally.

The DISA support has been drawn to the edge — to national senior decision makers, joint
warfighters, supporting organizations, and users of common services on the network. The
DISA outreach has been extended beyond its traditional boundaries of delivering service
to a particular point of presence on an installation for further distribution by a
customer iIn support of strategic, operational, and tactical operations. Achieving this
end state requires synchronize efforts with our partners throughout the department,
interagency, coalition partners, and iIndustry to extend capabilities and services to the
edge. Doing this requires an enterprise-wide systems strategy and architecture and a
single concept of operations TfTor network operations, configuration control, and
situational awareness. The DISA continues its adopt, adapt, and then create acquisition
approach by adopting, adapting-before-buying and buying-before-creating, as a way of
getting an 80 percent solution into the hands of the warfighter quickly.

The DISA aligns its program resource structure across six mission areas. The first five
mission areas reflect customer support strategies. The sixth mission area represents
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DISA"s critical special missions support to the Commander in Chief. These mission areas
reflect the DoD goals and represent DISA®"s focus on executing its lines of operation:

e Transition to a net-centric environment to transform the way DoD shares information
by making data continuously available In a trusted environment.

e Build and sustain the GIG transport infrastructure that eliminates bandwidth
constraints and rapidly surges to meet demands, whenever and wherever needed.

e Operate, protect, defend, and sustain the enterprise iInfrastructure and information
sharing services; and enable Command and Control.

e Transition to DoD enterprise-wide capabilities for communities of iInterest, such as
command and control, and combat support that exploit the GIG for improved decision-
making.

e Deliver capabilities, based on established requirements, more effectively,
economically, and efficiently than we do today.

e Execute Special Missions to provide communications support required by the President
as Commander in Chief 1including day-to-day management, Tielding, operation and
maintenance of communications and information technology.

The DISA continues to use the Total Cost Allocation Model to assign costs of shared
services to products and services. The Cost Allocation Model identifies the total cost
of a program and to avoid unintended subsidy to the Defense Working Capital Fund, gains
visibility and insight into cost and consumption of shared services, and addresses
efficiencies.

Significant Program Changes: The total net change between FY 2010 and FY 2011 is +$97,496
thousand (+$16,266 thousand in price change and +$81,230 thousand in program change). The
most significant program change 1is the cancellation of the Net Enabled Command and
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Control (NECC) program and moving its FY 2010 funding ($9,602 thousand) into the Global
Command and Control System-Joint (GCCS-J) program for synchronization and sustainment of
the GCCS Family of Systems (FoS). Additionally, iIncreased funding for GCCS-J in FY 2011
(+$15,121 thousand) will fully sustain and maintain current operations. Other increases
include:

. Net-Centric Enterprise Services (NCES) (+$7,990 thousand) to transition Strategic
Knowledge Integration Web (SKIWEB)from USSTRATCOM hosting to a DISA Defense Enterprise
Computing Center (DECC) (+%$3,800 thousand); develop an unclassified information sharing
service (+$3,000 thousand); and support other NCES requirements;

. Senior Leadership Enterprise classified efforts (+$46,079 thousand);

. Comprehensive National Cybersecurity Initiative classified efforts (+$34,447 thousand);

« Multinational Information Sharing (MNIS) (+$2,593 thousand) for increased support
requirements; and,

. Teleport funding to support infrastructure requirements and activities required to
sustain satellite gateway enhancements and Narrowband Satellite Communications
Optimization (+$8,100 thousand).

Reductions include:

. NECC funding planned for transition to the GCCS-J program due to a reassessment of
requirements (-$51,100 thousand);

. Advanced Concept Technology Demonstrations” realignment of program funds from O&M to
RDT&E (-$8,269 thousand);

. White House Communications Agency reduction in travel and operational support
requirements (-$7,216 thousand);

. Information Systems Security Program/Information Assurance/Public Key Infrastructure
reduced requirements (-$23,811 thousand);
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« NCES reduction to establish a Global Content Delivery Service (GCDS) as an enterprise
service within the DISA Working Capital Fund (-$14,000 thousand); and

. Network Operations (-$721 thousand); DISN (-$2,000 thousand); GIG Engineering Services
(-$1,600 thousand); and Shared Services (-$1,500 thousand).

The balance (+%$71,296 thousand) results from civilian pay adjustments including changes
to accurately reflect the annualized civilian pay raises based on FY 2009 Actuals; net
changes 1In operational and program requirements; and changes 1iIn contractor support
requirements.

The Department is continuing the plan to improve the oversight of contractor services by
acquiring those services more effectively and in-sourcing contractor services where it is
more appropriate and efficient to do so. In FY 2011, the DISA 1intends to replace
approximately 18 contractors with approximately 17 government employees at a total cost
savings of $1,641 thousand.

Descriptions of Operations Financed by Mission Area:
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1. Transition to Net-Centric Environment:

Mission Area Component ($ in Thousands) FY2009 FY2010 FY2011
a. Net-Centric Enterprise Services 99,185 110,813 120,293
b. Global Information Grid Engineering Services 67,956 67,842 69,826
c. Advanced Concept Technology Demonstration 10,774 11,362 3,093
d. Coalition Warrior Interoperability Demonstration 2,337 2,281 2,183
e. Other Programs 26 0 0
Transition to Net Centric Environment Total 180,278 192,298 195,395

a. Net-Centric Enterprise Services (NCES) (FY 2011: $120,293 thousand): The Program
Executive Office (PEO) for Global Information Grid (GIG) Enterprise Services (GES)
continues to expand the scope of support for enterprise services beyond the NCES Program
of Record to a portfolio of efforts including the NCES Program, the sustainment of Vice-
Chairman of the Joint Chiefs of Staff initiatives, and the transition and
operationalization of local services to support the larger Department of Defense (DoD)
enterprise. The NCES provides a common shared suite of Collaboration, User Access
(Portal), Content Discovery and Delivery, and Service Oriented Architecture Foundation
(SOAF) services. The NCES services provide web and application content, critical
imagery, iIntelligence and warfighter information, forward caching of critical data, and
service security services. These NCES services support wartime and peacetime mission
requirements of the Combatant Commands (COCOMS), Services, Joint Staff, the Office of the
Secretary of Defense, Defense-wide Agencies, the Warfighter, and Intelligence Mission
Areas.

The FY 2011 funding will:
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1) support the growth of Collaboration Web Conferencing services by 44 percent on the
Secret Internet Protocol Router Network (SIPRNet) and 19 percent on the Non-Classified
Internet Protocol Router Network (NIPRNet) and expand the chat/instant messaging
services by 64 percent on the SIPRNet and 35 percent on the NIPRNet;

2) scale the enterprise catalog and centralized search capabilities as additional sources
of data become available to the enterprise;

3) subsidize the per-seat cost of the Joint Users of Defense Knowledge Online (DKO);

4) support Enterprise File Delivery (EFD) services on the NIPRNet, SIPRNet, and other
critical classified networks;

5) upgrade Metadata Registry;

6) provide SOAF services to DoD Programs of Record (PORs) and Communities of Interest
(COls) to support their migration into the DoD net-centric environment; and

7) provide additional within-scope Collaboration functionality to the warfighter. Funding
will also support the PEO-GES expanded portfolio of services and sustain programs such
as Joint User Messaging and Event Management Framework, that are transitioning into
PEO-GES as part of the Vice-Chairman’s 1innovation iInitiatives supporting the
warfighters” evolving mission needs.

Further, the PEO-GES will transition the United States Strategic Command’s (USSTRATCOM)
Strategic Knowledge Integration Web (SKIWeb) capability into the Defense Enterprise
Computing Centers (DECCs) and operationalize the capability as an enterprise service.
Transition to a DECC based enterprise service will improve support to all levels of a
widespread user-base ranging from Combatant Commanders to the Joint Staff to Coalition

partners on the SIPRNet. PEO-GES will also transition the Unclassified Information
Sharing (UIS) capability to support the sharing of unclassified information with
coalition, interagency, 1international, and non-governmental organizations to an
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enterprise service supporting all of the Combatant Commands (COCOMS). NCES will begin
evaluation of Pre-Planned Product Improvements (P°1) to continuously evolve the services
functionality to meet warfighter needs. Finally, NCES will continue to expand the
enterprise services infrastructure to meet the growing user demand until they reach the
target of supporting 300 thousand users on the SIPRNet and 2.5 million users on the
NIPRNet. This funding is critical to meeting the warfighters’ operational mission needs
for enterprise services and to ensure the delivered services will be able to meet
expanding user demand. Funding shortfalls will impact sustainment for existing DKO Joint
Users; NCES support for the DoD migration to a full net-centric environment as outlined
in the Net-Centric Services Strategy; and reduce support for exposure and access to data
sources which will affect informational and situational awareness, access to critical
information sources, and smart pull of raw, refined, and finished information and
intelligence products. Collaboration capabilities will not support user demand thereby
restricting access to chat/instant messaging and web-conferencing capabilities required
by the warfighter.

Enterprise services deliver tangible benefits to the DoD by providing capabilities that
are applied by U.S. Forces, Coalition forces, and Allied forces to produce Net-Centricity
and support full spectrum joint and expeditionary campaign operations. These benefits
include:

e Enhanced collaborative decision-making processes;
e Improved information sharing and integrated situational awareness;

e Ability to share and exchange knowledge and services between enterprise units and
commands;

e Knowledge exchange to enable situational awareness, determine the effects desired,
select a course of action and the forces to execute it, and accurately assess the
effects of that action; and
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e Improved ability to effectively operate 1inside the most capable adversaries’
decision loop.

The NCES capabilities are key enablers to the DISA mission of providing a global net-
centric enterprise infrastructure iIn direct support of joint warfighters, National level
leaders, and other mission and coalition partners across the full spectrum of operations.

b. Global Information Grid Engineering Services (GIG ES) (FY 2011: $69,826 thousand):

The Chief Technology Office (CTO) supports efforts that will strengthen the delivery of
critical Global Information Grid (GIG) products, services, and capabilities to the
warfighter. Through the establishment of DISA technology positions, strategies, and
roadmaps, the DISA CTO influences Service/Agency program technology investments and
provides the venue for technology development, assessment and insertion. Meticulous
reviews of solutions, programs, and services ensure consistency with GIG architecture and
standards in DISA and DoD. Ildentification of forward-looking IT standards to facilitate
net-centric concepts and capabilities lies at the core of DoD IT standards activities.
This results in more efficient and effective technology 1investments and ultimately
improves global, net-centric operations.

The GIG Engineering Services support an Enterprise Wide Systems Engineering capability
and a Modeling and Simulation (M&S) environment which enable the documentation and
resolution of technical problems from across the GIG, to iInclude capacity planning,
upgrading, and troubleshooting of the GIG. These capabilities ensure that both the DoD
and DISA network services and applications are planned, implemented, and
assessed/improved to meet performance objectives cost-efficiently. The M&S provides
timely attention to network performance issues encountered by tactical network users and
also provides quantified results to the decision-maker to identify cost-effective network
and application solutions. Additionally, the GIG ES supports Forge.mil, which evolved out
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of the former Net-Enabled Command Capability Federated Development and Certification
Environment (NECC FDCE). The Forge.mil provides a collaborative software development
environment that promotes sharing and re-use of components to enable rapid innovation and
accelerates the delivery of dependable software, services, and systems in support of Net-
Centric Operations and Warfare. This approach will deliver software intensive
capabilities to the warfighter better, faster, and at less cost to the DoD, as evidenced
by commercial best practices which have demonstrated for some customers a 20-60%
reduction iIn software design <cycles and a 300-700% reduction in development
infrastructure costs.

The FY 2011 +funding will Tfocus on efforts to continued providing operations and
enhancements to the Forge.mil core platform that will enable the delivery of the
following capabilities:

e TestForge-provides an on-demand test environment for all test and evaluation
activities including developmental, operational, interoperability, and IA testing,
for new applications

e StandardsForge-provides collaborative standards development, enabling rapid access
to DoD standards and reference implementations and will provide a central meeting
place for different service efforts to interact with standards bodies.

This funding will support this crucial capability for the warfighter to ensure
engineering rigor, technical soundness, and alignment with GIG architectural constructs
in the products, services, and capabilities delivered to the Services, Combatant Commands
(COCOMs), Office of the Secretary of Defense (0SD), Joint Staff, the DoD business and
acquisition communities and the Intelligence Communities (IC). The President’s FY 2010
budget emphasizes the trend towards cloud computing as a key tool for i1Improving
innovation, efficiency and effectiveness iIn Federal |IT. The FY 2011 +funding will
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continue the Forge.mil effort as a key enabling platform towards a more elastic
computing, or cloud computing, environment. Additionally, if funding is not provided for
the Forge.mil existing capabilities will be discontinued, requiring established users to
re-acquire and accredit their own development tools and environments. The Forge.mil will
failing to deliver the open source capabilities within the DoD and several follow-on
initiatives to new and existing customers.

c. Advanced Concepts Technology Demonstrations (ACTDs) and Joint Capability Technology
Demonstrations (JCTDs) (FY 2011: $3,093 thousand): The objective of this program is to
demonstrate new, mature information technology and advanced operational concepts in order
to: access and exchange critical i1nformation; exploit opportunities to enhance current
force capabilities; and, project future force information technology requirements. The
focus 1s on responding to and meeting emergent warfighter requirements in an innovative,
collaborative method and to put these new or Improved capabilities iIn the hands of the
warfighter in a responsible yet rapid manner. These efforts provide direct support to the
Vice Chairman, Joint Chiefs of Staff, COCOMs, military services, and Agency partners.

In FY 2011, the CTO will oversee innovation in the following areas:

e Acceleration of commercial Internet concepts and technology (e.g. social networking,
cloud computing, and other Web 2.0 technologies) that improve collaboration across
the DoD, the Intelligence Community and non-DoD partners, reducing cost, TfTielding,
and delivery times.

e Improve global situational awareness through a shared, unified communication and
collaboration design architecture, capability, and support services.

e Develop trusted/secure access, application and data services that enable “anytime
and anywhere” capabilities for individual end-users.
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The FY 2011 decrease (-$8,269 thousand) is due to the realignment of the CTO civilian pay
and related non-pay to the Research, Development, Testing and Engineering appropriation.

d. Coalition Warrior Interoperability Demonstration (FY 2011: $2,183 thousand): The CWID
supports the Chairman of the Joint Chiefs of Staff’s initiative to execute annual process
improvements that facilitate the development of strategies aimed at responsibly bringing
technology solutions to the DOD Acquisitions, Technology and Logistics (AT&L) community
for consideration. The CWID identifies emerging technologies that have the potential to
solve command and control, communication, computer, intelligence, surveillance, and
reconnaissance gaps that exist 1iIn current global operations. The CWID 1is important
because the annual demonstration provides a venue to evaluate individual technology
effectiveness and its ability to integrate with existing programs of record.

The CWID is a collaborative coalition effort with an annual cost of $15 million. This
effort funds network interplay between five United States sites and three foreign sites,
and access to DOD systems of record to include the global command and control system
(GCCS), information operations simulations (10S), joint automated deep operations
coordination system (JADOCS), advanced field artillery tactical data system (AFATDS), and
naval fire control system (NFCS). The CWID management is committed to information sharing
solutions that are built on a net-centric, enterprise-driven, secure, scalable, and
bandwidth-sensitive foundation.

The FY 2011 funding request for this program will provide continued support for CWID and
ensure the coalition, combatant command, Service, agency (C/C/S/A) have the most cutting-
edge technologies to improve war-fighting precision, prevent mistakes in the field, and,
to the greatest extent possible, ensure the safety of military personnel employed in
current and future operations. Each technology’s utility (as determined in the testing
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phase) is assessed and reported. These reports and recommendations are provided to DoD
decision-making authorities to allow them to make informed decisions regarding follow-on
fielding of the technologies evaluated at CWID.

2. Eliminate Bandwidth Constraints:

Mission Area Component ($ in Thousands) FY2009 FY2010 FY2011
a.Standardized Tactical Entry Point (STEP) 4,656 1,405 1,357
b. DoD Teleport Program 8,038 10,535 18,740
c.Global Electromagnetic Spectrum Information System 4,304 2,517 6,407
d. Defense Spectrum Organization 29,460 29,294 25,997
e. Defense Information Systems Network Enterprise Activities 193,767 87,918 91,701
f. Defense Information Systems Network Subscription 13,862 13,869 12,546
Eliminate Bandwidth Constraints Total 254,087 145,538 156,748

a. Standardized Tactical Entry Point (STEP) (FY 2011: $1,357 thousand): The Standardized
Tactical Entry Point (STEP) 1i1s a suite of Department of Defense (DoD) Satellite
Communications (SATCOM) Gateways that Hlinks the deployed warfighter to the Defense
Information System Network (DISN) sustaining base. The STEP provides DISN services through
established pre-positioned service points in key locations around the world, to provide for
both a global reach and the integration of warfighter communications systems. The STEP is
the leader i1n providing centralized integration capabilities, contingency capacity, and the
necessary iInterfaces to access the DISN iIn a seamless, interoperable, and economical
manner. The STEP program is in sustainment and remains the critical gateway link from the
DISN to the warfighter.
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The FY 2011 funding continues to provide program management support, system equipment
maintenance and engineering support, configuration management, training, testing,
sustainment and operation of a web based portal, and database management.

b. DoD Teleport Program (FY 2011: $18,740 thousand): The DoD Teleport program provides
multi-frequency Military Satellite Communications (MILSATCOM) and Commercial Satellite
Communications (COMSATCOM) to forward deployed tactical users requiring access to the
Defense Information System Network (DISN) on demand. The DoD Teleports are the only
system capable of providing this capability to forward deployed users over Commercial
SATCOM (C-band and Ku-band) and MILSATCOM (X-band, Ka-band, Ultra High Frequency (UHF)
and Extremely High Frequency (EHF)) and leverages improved DoD SATCOM and Global
Information Grid (GIG) technologies to meet the connectivity, capacity, interoperability,
availability, security, and throughput to meet Combatant Commands, Services, and Agency
requirements.

The FY 2011 +funding will continue to sustain Net-Centric Management, Inter-Service
Support Activity (ISEA) with Teleport’s acquisition partners Navy Space and Naval Warfare
Systems (SPAWAR) and Army Program Manager, Defense communications and Army Transmission
Systems (PM DCATS), Standardized Tactical Entry Point (STEP), and program management
requirements by providing deployed forces with interfaces for multi-band and multimedia
connectivity to online DISN Service Delivery Nodes (SDN) and the GIG information sources
and support. This funding supports the Teleport Satellite Gateways and Teleport STEP
operations and program management.

This funding is vital to ensure warfighter accessibility to the Teleport gateways and the

DISN services provided to SATCOM wusers using the Advanced Extremely High Frequency
(AEHF)’s greatly improved capability, allowing for the most high-speed, secure, and
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interoperable voice, data, and video networks. Additionally, this funding supports
Mobile User Objective System (MUOS) compatible with existing UHF SATCOM equipment and
tactical users deployed In harm’s way to efficiently communicate with one another and
their commanders through existing legacy systems.

c. Global Electromagnetic Spectrum Information System (FY 2011: $6,407 thousand): The
Global Electromagnetic Spectrum Information System (GEMSIS) 1i1s a set of net-centric
capabilities. The GEMSIS provides operational commanders with an improved common picture
of spectrum situational awareness of friendly and hostile forces while transparently de-
conflicting competing mission requirements for spectrum use. When Tfully implemented,
these capabilities will facilitate transformation from the current pre-planned and static
frequency assignment practices into autonomous and adaptive spectrum operations. GEMSIS
will provide the warfighter with responsive information such as availability of
capabilities due to successful host nation coordination, Counter Radio-Controlled
Improvised Explosive Device Electronic Warfare (CREW) deconfliction with friendly forces,
tactical communications planning and spectrum planning to ensure mission Success.

The FY 2011 funding will support infrastructure sustainment of fielded spectrum
management systems and includes logistics management, training, centralized help desk,
data, and database management, continuity of operations, system certification and
accreditation, minor software fixes and software updates to account for iInformation
assurance changes directed by Information Assurance and Vulnerability Assessments
(1AVA”’s) and other security directed changes. This funding will support acquisition
activities in preparation for GEMSIS Increment 2 Milestone B decision and transition of
the Coalition Joint Spectrum Management Planning Tool (CJSMPT) Version 2.2 approved
capabilities from the Army into GEMSIS Increment 1 and the associated deployment and
sustainment costs.
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d. Defense Spectrum Organization (FY 2011: $25,997 thousand): The Defense Spectrum
Organization (DSO) is leading efforts to transform electromagnetic spectrum management to
support future net-centric operations and warfare. The electromagnetic spectrum (EM) plays
a critical role in national security and is fundamental to all U.S. and coalition military
operations. The DSO is comprised of a Strategic Planning Office (SP0), the Joint Spectrum
Center (JSC), the Global Electromagnetic Spectrum Information System (GEMSIS) Program
Management Office (PMO), and the Business Management Office.

The DSO Strategic Planning Office (SPO) provides spectrum planning strategies, advocates
and defends DoD’s EM spectrum needs in national and international forums, and addresses
spectrum-related technology issues i1n policy development and execution. The DSO Joint
Spectrum Center (JSC) provides deployable spectrum management support to COCOMS, coalition
headquarters, and Joint Task Forces (JTFs). The JSC Joint Spectrum Interference Resolution
(JSIR) Program provides assistance to operational units and includes deployed support to
forward-based forces. The JSC mission 1is integral to other vital activities such as
information operations, electronic warfare, pursuits of emerging spectrum-efficient
technologies 1n DoD acquisitions and other Joint Staff directed projects.

The FY 2011 funding will continue efforts in support of the Defense Spectrum Management
Architecture for DoD; identification of DoD’s current and future spectrum requirements;
strategic planning; the national Spectrum Policy Tfor the 21t Century; satellite
coordination; and, international deliberations with the International Telecommunication
Union (ITU), the North Atlantic Treaty Organization (NATO), and the Combined
Communications-Electronics Board (CCEB). This funding will be used for EM interference
resolution and de-confliction support to maintain critical communications, command and
control, and navigational capabilities. This funding will support COCOM deployed
operations and exercises; high frequency radio analyses (approximately 50,000 annually);
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and country study reports requested by COCOMs. The FY 2011 funds will support DSO
operational costs such as civilian personnel, facilities, security, and training.

e. Defense Information System Network (DISN) Enterprise Activities (EA) (FY 2011: $91,701
thousand): The Defense Information System Network (DISN) 1is the DoD consolidated
worldwide telecommunications capability providing secure, end-to-end i1nformation
transport for DoD operations. The DISN provides the warfighters and the COCOMs with a
robust Command, Control, Communications, Computers, and Intelligence (C41) infrastructure
to support DoD mission and business requirements. The DISN goal remains to seamlessly
span the terrestrial and space strategic domains, as well as the tactical domain, to
provide the interoperable telecommunications connectivity and value-added services
required to plan, implement, and support all operational mission, anytime, and anywhere.
Additionally, funding supports Global Broadcast Services (GBS). The GBS is a broadband
worldwide SATCOM Service providing high capacity, video, 1iImagery, and data products
required to support joint military forces throughout the globe.

The FY 2011 DISN funding ($91,701 thousand) supports commercial circuits; military and
commercial satellite funding, and special communications requirements. The circuit
implementation ($21,367 thousand) provides support equipment and circuit access costs
associated with the transition of DISN legacy contracts. The recurring costs ($12,054
thousand) support wusage of military and commercial satellite communications;
reimbursement for Kosovo bandwidth usage; and maintaining and sustaining performance of
the national communications voice capabilities-Enhanced Pentagon Capability
(EPC)/Survivable Emergency Conferencing Network (SECN) and the Jam Resistant Secure
Communications (JRSC) Network. The DISN program management support and shared services
costs ($31,389 thousand) costs for rents, security, utilities, and related support
activities. The Global Information Grid Engineering (GE) funding includes pay ($15,113
thousand), and contract and overhead support ($11,778 thousand). Without the *full
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funding requested, the DISN will not be able to support the warfighters requirements for
secure telecommunications required to assure the DOD mission.

f. Defense Information Systems Network Subscription (FY 2011: $12,546 thousand): The
Defense Information Systems Network provides secure voice, video, and data services over
a global fTiber optic network that is supplemented by circuitry obtained from the
commercial sector. Using a subscription service approach, whereby customers pay a fixed
monthly charge to use these services and networks, and unit prices where appropriate, the
DISN provides telecommunications to a large customer base that includes Defense,
coalition partners, and other federal customers. DISN subscription services are
described as follows:

e Transmission Services provide a robust worldwide capability to transmit voice,
video, data and message traffic for the Combatant Commanders, Military Departments
and Defense Agencies. Transmission Services provide the information transport for
other services described below, as well as for specialized services.

e DISA’s Allocation of the Joint Worldwide Intelligence Communications System (JWICS)
provides comprehensive worldwide secure high-speed multimedia Top Secret/Sensitive
Compartmented Information communications services for the DoD Intelligence Community
and other federal agencies.

« Data Services provide Secure Internet Protocol Router Network (SIPRNet) as well as
Non-classified Internet Protocol Router Network (NIPRNet) capabilities.

e Voice Services provide day-to-day commercially competitive services plus unique
secure military requirements. Voice Services includes the operation of the Defense
Switched Network and Defense Red Switch Network.

e« Video Services provide both routine and classified video teleconference capabilities
for the Department of Defense and other government agencies.
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e Messaging Services provide day-to-day organizational messaging capabilities for the
DoD. The network provides Top Secret, Secret and Unclassified messaging
capabilities using four regional Security Operations Centers.

e Centralized Services includes provisioning support to DISN users and operators and
network management support to all programs that make up the DISN as described above.

In FY 2011, sites supported by DISA"s subscription include: Anacostia; Camp David; DISA
Headquarters, Arlington; DISA Headquarters, Fall Church; Treasury Annex; and the White
House. The FY 2011 funds will pay for the DISA annual subscription fee for connectivity
to the DISN for the National Capital Region locations. This funding i1s critical to
ensure that DISA and its customers receive the bandwidth capacity and packages of DISN
services required to operate and iInteract with 1ts sponsors and customer-base
(approximately 400 subscription sites in DoD and customer facilities world-wide).

3. GIG Network Operations and Defense:

Mission Area Component ($ in Thousands) FY2009 FY2010 FY2011
a. Network Operations 43,873 39,366 39,568
b. Info Systems Security Program/Info Assurance/PKI 270,276 308,319 288,595
c.Comprehensive National Cybersecurity Initiative 30,177 53,997 89,198
d. Field Commands and Field Offices 64,130 61,575 64,659
e. Joint Staff Support Center 28,259 28,309 28,902
f.Defense Industrial Base 1,723 4,913 5,852
GIG Network Operations and Defense Total 438,438 496,479 516,774
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a. Network Operations (FY 2011: $39,568 thousand): The Network Operations (NetOps)
provides the operations, integration, and synchronization of the Agency’s four Theater
Network Operations Centers (TNCs), the Global NetOps Support Center (GNSC), 16 DoD
Satellite Communication (SATCOM) Gateways, and nine COCOMs Global/Joint Theater NetOps
Coordination Centers to ensure timely coordination of capabilities improvements, improved
efficiencies and best business practices, end-to-end interoperability, and
reliable/secure operations. The NetOps structure enables integration management of the
Teleport and Satellite Tactical Entry Point (STEP) SATCOM capabilities into the Global
Information Grid (GIG); and provides operational direction and control and status
maintenance of the DISA enterprise IiInfrastructure (networks, computing, gateways, and
information assurance).

Of the total NetOps FY 2011 funding request, $15,071 thousand will provide for Global
Gateway Service Desks (GSD) configuration management and quality assurance oversight;
planning, monitoring, and managing converged IP missions for deployed/expeditionary
users; expansion of the DoD Gateway Community of Interest; and continuing reviews and
validations of all DISA Circulars and Instruction. The i1mpact of funding loss to the
SATCOM program will hinder the NetOps Center’s ability to plan, manage, monitor, and
protect, which would result in denial of service for all deployed users requiring
converged IP services. The DoD i1mplementation of the United States Cyber Command
(USCYBERCOM), which 1is responsible for operations and defense of the GIG, $24,497
thousand of the total NetOps FY 2011 request will provide for the establishment of a DISA
Field Office (DFO), a DISA Support Element (DSE), both to be co-located in the USCYBERCOM
Headquarters, and a DISA Command Center (DCC) to be located at DISA Headquarters.

The DFO represents DISA to USCYBERCOM to shape and influence the requirements processes

and ensure DISA-provided Lines of Operation and Joint Enablers support cyberspace
operations. The DFO-Cyber will provide operational planning and technical assistance in
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direct support to USCYBERCOM”’s current and emerging missions. The DSE provides the
interface between DISA and USCYBERCOM’s Joint Operations Center. The DSE will communicate
USCYBERCOM”s operational requirements and mission Impact assessments to the DCC. The DSE
will provide the current situational awareness of the DISA-managed portion of the GIG to
USCYBERCOM and i1ts staff.

The mission of the DCC is to exercise the authority of the DISA Director for C2 of
current operations 1in supporting the DoD and national leadership. The DCC will be
operated by the Director, GIG Operations Directorate, and manned by personnel from across
DISA directorates. The DCC will direct and provide Continuity of Operations (COOP)
capabilities. The FY 2011 funding is vital in supporting the DISA DFO and DSE USCYBERCOM
mission of fully defending the GIG. The military services depend heavily on modern
information technology. This reliance brings potential vulnerabilities, that if
exploited, could give adversaries access to and control of critical U.S. weapons systems,
infrastructure grids, and sensitive information.

Another component of Network Operations, the Global Information Grid Customizable
Operational Picture (GIGCOP), provides a comprehensive, integrated, end-to-end
Situational Awareness (SA) view of the GIG to Network Operations (NetOps) personnel.
This capability expands SA beyond current enclave-level views to GIG-wide situational
awareness by integrating and correlating events from cross-enclave data sources. Based
on their specific SA needs, NetOps personnel can customize multiple GIGCOP tools and
dashboards to filter and categorize data collected from numerous NetOps data sources on
the GIG. The customizable filters and tools allow users to monitor near real-time
correlated data from several sources and review 1ts relevance for 1identifying and
addressing malfunctions and malicious activity on the GIG. The FY 2011 funding decreases
are due to the transfer of funding from the NetOps budget to the Information Assurance
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(1A) Program to facilitate development of a comprehensive, fused NetOps and IA
situational awareness capability.

b. Information Systems Security Program (ISSP)/Information Assurance (1A)/Public Key
Infrastructure (PKI) (FY 2011: $288,595 thousand): The ISSP/IA/PKI mission focuses on
delivering DoD-wide enterprise solutions to COCOMS and DoD Components to ensure critical
mission execution in the face of cyber attacks. The program provides solutions to harden
the network by:

1) reducing the exposed attack surface and gaps that allow adversaries to exploit and
disrupt communications; and to harden every host that resides on our network.
Critical efforts include deployment and operation of defenses at the perimeter that
sit at the boundary between DoD and the Internet and protecting over 5 million users
of the network with state of the art measures mitigating malicious activities such
as viruses, exfiltration, and emergent cyber threats

2) providing vital situational awareness to senior decision-makers and network
defenders that enable attack detection and diagnosis, by TfTielding sensors on the
backbone and enclaves that provide analytical tools that quickly identify and
mitigate threats to the network and correlate and visualize data from multiple
sources on the GIG.

3) supporting safe sharing of iInformation with allies and mission partners, by
expanding the Cross Domain Enterprise Services that enables secure access and
transfer of data between networks of differing classification levels. The DISA will
drive anonymity out of the networks via cyber identity credentials issued by the DoD
Public Key Infrastructure and plans to expand this capability on SIPRNet by 2011.
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4) publishing security guidelines and assessing compliance, 1iIncluding a set of
initiatives to define, promulgate, automate, measure, and report the secure
configuration of each computer in the department. The DISA i1s changing the security
technical implementation guides to better enable automation of the DoD’s
configuration management and reporting processes at significant cost savings.

5) providing training to DoD’s most valuable resource, its people, by continuing to
generate information assurance and NetOps training used throughout the department
and the federal government in a timely and cost effective way using web enabled
tools.

In FY 2011, the DISA ISSP will TfTully operationalize email and web content filtering
capabilities to block malicious traffic inbound from the Internet. 1t will sustain Cross
Domain Enterprise Services and SIPRNet De-Militarized Zones which allow safe sharing of
information between the DoD, its allies, and mission partners. The ISSP will continue to
improve and sustain Host Based Support Services to defend the DoD networks from wireless
and insider threats and to mitigate the effects of viruses and spyware. The DISA will
continue to support automation of the certification and accreditation process; iImprove
situational awareness by fielding network sensors and developing a comprehensive NetOps
and [IA situational awareness capability by Tfusing network data from multiple data
sources; and, continue to support training of the cyber workforce on the latest IA best
practices. A reduction iIn funding for ISSP and IA will greatly hamper the ability to
deliver enterprise solutions to COCOMs and DoD Components. This will make i1t difficult
to reduce the attack surface and gaps that adversaries can use to disrupt communications,
the ability to enable attack detection and diagnosis will be reduced, the ability to
support safe sharing of information with allies and mission partners will be lessened,
and there will be a reduction in training. The iImpact of any reduction will limit the
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amount of sensors deployed on the NIPRNet and leave a gap of at least 20% at high value
network nodes where situational awareness is needed to defend our networks.

The Public Key Infrastructure (PKI) 1is the mechanism to abolish anonymity in the DoD
networks by providing public key certificates that provide electronic 1identities for

mission critical applications. The PKIl supports the infrastructure for the entire DoD
and is a key enabling component for information sharing in a secured environment, both
internally and externally. The PKI satisfies the DoD”’s IA needs for confidentiality,

authentication, identification, and verification of data integrity, non-repudiation of
communications or transactions, as well as digital signatures. The PKI is available on
both the NIPRNet and SIPRNet, providing support to 4.1 million users. The FY 2011
funding will support the continued sustainment of the DoD PKI, which includes hosting in
secure computing Tacilities; robust 24X7 help desk support; operational monitoring and
auditing; implementing system upgrades; performance of interoperability and operational
testing; training for registration authorities and users; certification and
accreditation; and, the maintenance of software and hardware for the DoD PKI. If FY 2011
funding is reduced, PKI will be unable to maintain the 99.9% operational availability,
without which, access levels to the Network would be at mission impact levels.

The DISA 1s responsible for defense-in-depth of the Global Information Grid (GIG), as
well as certification and incident detection and resolution, which includes both Network
Operations (NetOps) and Net Defense. The NetOps provides the command and control and
defense of the GIG across all levels of command: strategic, operational and tactical
boundaries. It supports DoD’s full spectrum war Ffighting, intelligence and business
missions. The DISA operates and maintains five net defense theater network operation
centers and nine COCOM Mission Assurance Support Capability (MASC) Ilocations, performs
Computer Network Defense (CND) activities, and develops/deploys new technology in support
of Global NetOps for COCOMs/Services/Agencies. The Net Defense provides direct exercise
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support and assistance to the COCOMs for information assurance, including technical
protection and operational support. Sensor Grid and Net Defense teams deploy, operate,
and monitor intrusion detection sensors, anomaly detection sensors, and intrusion
prevention sensors at key enterprise locations, DoD gateways and critical infrastructure
locations.

Since DISA provides the communications foundation to the warfighter, analysis of threats
and the recovery from incidents become critical. Without the NetOps and Net Defense
programs, DISA, COCOMs, the Global NetOps Support Center/Theater NetOps Center
(GNSC/TNC), and the Joint Task Force — Global Network Operations (JTF-GNO) will Ilose
situational awareness of the GIG. Their loss jeopardizes system/enclave accreditation
because DoD will have no means to ensure that systems/networks being incorporated into
the GIG do not present a security risk, introduce vulnerabilities, or weaken the security
of the GIG.

c. Comprehensive National Cybersecurity Initiative (FY 2011: $89,198 thousand): This
program is performing classified work. Detailed information is submitted separately 1in
classified DoD exhibits.

d. Field Commands and Field Offices (FY 2011: $64,659 thousand): The DISA’s four Field
Commands (DISA CENTCOM, DISA CONUS, DISA EUROPE, and DISA PACIFIC) and seven Field
Offices (DISA AFRICOM, DISA JFCOM, DISA NORTHCOM, DISA SOCOM, DISA SOUTHCOM, DISA
STRATCOM, and DISA TRANSCOM) provide services and security that contribute to the
deterrence and warfighting mission while laying groundwork for introduction of the DISA
systems and upgrades. The DISA Field Commands and Offices support the COCOMs first and
foremost while operating and defending the GIG. These relationships establish effective
coordination and information exchange iIn those areas for which DISA is responsible. They
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serve as the DISA Director’s forward direct support element to the COCOMs for all DISA
services, new capabilities, and policy and planning. Alongside the Field Commands and
Offices, the GIG Operations (GIG Ops) Theater NetOps Center (TNC) support staff
coordinates:

- The Global Contingency and Exercise program, which standardizes the delivery of
DISN services through the DoD Gateways and refines the processes for satellite
requirements. Ultimately, 1t ensures that the tactical user has remote access 1in
the DISN via satellite;

- The Quality Assurance and Performance Evaluation programs, which maintain the
Agency’s overall Quality Management initiative;

- Operates the DISA Crisis Action Team, which synchronizes the Agency’s support to
contingencies and catastrophic DISN outages

- Manages the Agency’s Defense Readiness Reporting System and the Agency Mission
Essential Task List working group, which conducts agency wide readiness reporting
and works metric improvements.

These programs are managed by the GIG Ops TNC Support staff but are implemented at each
of the Field Offices and Commands in order to provide better service to the COCOMs. This
funding 1is crucial to DISA’s Field Commands and Field Offices providing front line
defense and situational awareness to the COCOMs; ensuring COOP capabilities are in place
to support deployment, sustainment, and operations of critical DISA capabilities
worldwide; and supporting efforts to standardize operations for ground mobile forces when
accessing the DoD gateways. Overall, the TNCs are responsible for the effective operation
and defense of the GIG, creating a trusted, dependable, theater network and
communications operations picture.
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e. Joint Staff Support Center (JSSC) (FY 2011: $28,902 thousand): The JSSC provides
information technology and Command and Control (C2) support that enables the Joint Staff
to perform i1ts mission of supporting the warfighter. In the National Military Command
Center (NMCC) and the National Joint Operations-Intelligence Center (N-JOIC) located in
the Pentagon, JSSC conducts 24x7 watch/monitor operations for Communications, Command,
Control, Computer, and Intelligence systems. The 24X7 watch/monitor operations provides
services such as strategic threat operational warning; situational awareness; course of
action development; national senior leadership decision-making; and local Global Command
and Control System - Joint (GCCS-J) operations and maintenance. The JSSC provides full
service television production and multimedia support to the Secretary of Defense, the
Chairman of the Joint Chiefs of Staff, the Joint Staff and other DoD agencies. In
addition, JSSC provides IT project management support for the Joint Staff and Continuity
of Operations (COOP) support for DISA.

The FY 2011 funding continues to sustain the prior year level of effort and includes:

e supporting Command and Control (C2) systems accreditation and i1nformation
assurance;

e supporting Operations Teams within the NMCC with crisis action exercise support and
24x7 watch team support;

e supporting and administration of the NMCC Command and Control System (NCCS);

e conducting information vulnerability assessments of DoD’s publicly accessible
websites to identify, report, and adjudicate any discrepancies found to be non-
compliant; and,

providing local helpdesk support of GCCS-J.
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Funding is critical to continuing vulnerability assessments of DoD’s publicly accessible
websites; performing systems accreditation and information assurances; and providing
vital C2 capabilities for the Secretary of Defense and Joint Chief’s Chairman.

f. Defense Industrial Base: (FY 2011: $5,852 thousand): This program is performing
classiftied work. Detailed 1information Tfor this program 1is submitted separately in
classified DoD exhibits.

g- Exploit the GIG for Improved Decision Making:

Mission Area Component ($ in Thousands) FY2009 FY2010 FY2011
a. Global Command and Control System-Joint 95,547 76,127 92,239
b. Global Combat Support System 16,442 16,172 17,830
c. National Military Command System 3,020 4,473 3,488
d. Senior Leadership Enterprise 8,536 55,924 102,786
e. Defense Message System 13,968 14,309 14,405
f. Multinational Information Sharing (MNIS) Program 44,907 38,974 42,087
g- Net-Enabled Command Capability 18,439 0 0
h. Electronic Commerce 12,266 0 0
i .Other Programs 13,989 14,252 13,920
Exploit the GIG for Improved Decision Making Total 227,114 220,231 286,755

a. Global Command and Control System-Joint: (FY 2011: $92,239 thousand): The GCCS-J is
the DoD Joint Command and Control (C2) system of record that provides information
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integration and decision-support capabilities that enable the exercise of authority and
direction over assigned and attached forces, operating in a net-centric, collaborative
information environment. It provides critical C2 capability to the Commander-in-Chief,
Secretary of Defense, National Military Command Center, COCOM, Joint Force Commanders, and
Service Component Commanders. The GCCS-J provides superior battlespace awareness,
providing an integrated, near real-time picture of the battlespace necessary to conduct
joint and multinational operations. It enhances iInformation superiority and supports the
operational concepts of full-dimensional protection and precision engagement.

The FY 2011 priority is fully funding sustainment and synchronization to ensure that a
robust and secure GCCS-J system 1is available to the users. The Department originally
planned to steadily reduce GCCS-J funding as the Net-Enabled Command Capability (NECC)
program and its increased funding replaced GCCS-J. The cancellation of the NECC program
necessitates continued funding to keep GCCS-J operating for many more years to meet ongoing
warfighter needs. The FY 2011 funding increase is due to the realignment of the NECC
program funding to the GCCS-J program. This realignment supports the Department’s priority
and commitment for fully funding sustainment and synchronization of the operational GCCS-J
system. This funding will support synchronization of currently deployed C2 required to
maintain current warfighting capabilities, and continue migration of the current GCCS
Family of Systems (FoS) to agile C2 capabilities. Upgrades will be completed to the
infrastructure due to Commercial-Off-The-Shelf (COTS) obsolescence. Updates to GCCS-J will
also be accomplished on a limited basis to allow access to next generation services or
capabilities made available during this time. One of the capabilities of GCCS-J 1is
Adaptive Planning (AP). The AP is the DoD’s methodology for constructing timely and agile
war plans that achieve national security objectives. In FY 2010, Adaptive Planning and
Execution (APEX) replaces Collaborative Force Analysis Sustainment and Transportation
(CFAST) portal for providing AP capabilities. Currently the Department of Defense has
several operational capabilities and systems that provide functionality to support the APEX
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business process. The APEX strategy will provide new capabilities as well as evolve current
disparate planning capabilities into a fully integrated, interoperable, and collaborative
joint solution. In FY 2009 through FY 2010, APEX will fund the operations and maintenance
(helpdesk, software license renewals, software error correction, IAVA compliance) of the
Secret, Development, and Training Nodes. Also funded will be the operations and maintenance
of a COOP Node and a Top Secret Node as they become operational in FY 2009 and FY 2010.

b. Global Combat Support System (GCSS): (FY 2011: $17,830 thousand): The GCSS 1i1s an
information technology (IT) application that supports the COCOM and Joint Task Force
Commanders and is the tool that ensures the right personnel, equipment, supplies, and
support, are in the right place, at the right time, and in the right quantities across
the full spectrum of military operations. The GCSS enables the joint Ilogistics
warfighter to plan, execute, and control core logistics capabilities in a complex,
interconnected, and increasingly global operational environment. The GCSS provides the IT
capabilities required to move and sustain joint forces throughout the spectrum of
military operations.

The FY 2011, funding will support the continued evolution to a service-oriented
architecture utilizing the NCES core concepts. This more robust architecture is the
enabler for the GCSS to become fully net-centric and accelerates the introduction of new
data sources and application development and integration. This funding will be used to
maintain and support the fielded capabilities, support security enhancements and maintain
the operational security, and support the day-to-day combat operations. This funding is
critical in supporting the joint logistics warfighters so that they are not forced to
return to swivel seat logistics, which Is a return to the old model of accessing critical
data from multiple stove piped legacy systems, requiring multiple user IDs and passwords,
a time consuming and inefficient task that impacts the warfighter’s ability to provide
critical battlespace iInformation. Utilizing the joint decision tools and reporting
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capability of GCSS results in the warfighter’s ability to access data from multiple
sources within minutes rather than hours.

c. National Military Command System (NMCS): (FY 2011: $3,488 thousand): The NMCS
provides Senior Leaders, National Military Command Centers (NMCCs), Executive Travel
Fleet, Office of the Secretary of Defense, Chairman, Joint Chiefs of Staff, and the
President of the United States with the ability to execute C2 over all military forces,
ensure continuous availability of emergency messaging, maintain situational and
operational awareness, and provide crisis action and operational capabilities. The NMCS
operation is vitally iImportant to the government’s ability to respond to all
contingencies ranging from local events (natural disasters, terrorism, etc.) to global
and/or nuclear war. The NMCS Engineering program ensures that NMCS is modernized to
provide optimal performance to meet any and all crisis situations. The NMCS Engineering
program provides 1innovative and cost-effective engineering solutions to ensure that
components and facilities provide the Joint Staff with the necessary emergency messaging,
situational awareness, crisis action, and operational capabilities. The NMCS engineering
provides overall configuration management and guides the future evolution of the many
NMCS systems while continuing to meet national security needs. As the primary mechanism
for gathering and disseminating iInformation between DoD deployed forces and senior
national security decision-makers, the NMCS must operate efficiently to support the
government’s ability to safeguard national security.

The FY 2011 budget request ($3,488 thousand), will allow the NMCS Engineering to focus on
integrating nuclear command and control systems with Global Strike, Missile Defense and
crisis response C2 systems. The Tunding will provide a robust, responsive, scalable
architecture of mobile and fixed nodes and support future solutions for emerging national
C2 requirements. Activities will 1include developing and implementing changes to
survivable mobile command centers, terrestrial and SATCOM network topologies, and
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operational capability architectures and roadmaps. The NMCS will engineer the Space
Digital Network to replace the Missile Warning System and will support the Joint Staff’s
implementation of the alternate NMCC Joint Operations and Intelligence Center (NJOIC).

d. Senior Leadership Enterprise (FY 2011: $102,786 thousand): This program supports
National Leadership Command Capabilities and is classified. Details provided for this
program are submitted in appropriately classified DoD exhibits submitted separately.

e. Defense Message System (DMS) (FY 2011: $14,405 thousand): The DMS is the DoD system
of record for high assurance, command, control and communications (C3) organizational
(official) messaging, which supports interoperability in the warfighting and Intelligence
communities, the Allied nations, and non-DOD agencies. The program Is iIn sustainment and
overseen by the DISA DMS Global Service Manager (GSM). The program ensures that multiple
components comprising the DMS are TfTully integrated, retain their reliability,
certification and accreditation, and Federal Information Security Management Act (FISMA)
compliance, while achieving or exceeding established performance metrics. The objective
of the program is to ensure availability of the capabilities that satisfy organizational
messaging requirements.

The FY 2011 funding ($14,405 thousand) finances the integration, operational capabilities
and security compliance activities relative to a program in sustainment. The funding
provides technical and program management resources through contract support and
government oversight to Integrate, test, and maintain the DMS system. Without +Full
funding, DoD will not be able to sustain and operate the DMS system of record to exchange
organizational/official messaging among the military components, federal agencies, Allies
and DoD elements. This would adversely affect the operational Command and Control
messaging capabilities that support the Warfighter.
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f. Multinational Information Sharing (MNIS) Program (FY 2011: $42,087 thousand):

The MNIS Program has two operational components, Combined Enterprise Regional Information
Exchange System (CENTRIXS) which is focused on COCOM regional and tactical operations and
Griffin which i1s focused on strategic operations with English speaking Allies. The
CENTRIXS and Griffin enable secure sharing of operational and intelligence information
with enhanced collaboration among U.S. forces and their most trusted Allies.
Additionally, these systems support operations between multinational partners in the
ongoing global anti-terrorism efforts and the current lraq and Afghanistan efforts. These
systems increase overall combat effectiveness by leveraging capabilities and information
from all partners and reducing the possibility of fratricide. These coalition
information sharing systems directly support the DoD strategic goals to “Win our Nation’s
Wars” and “Deter conflict and promote security” by enabling forces to effectively and
synergistically leverage mission partner resources available iIn the theater of operations
to achieve mission success. They are fully aligned with the DISA strategy to ‘“accelerate
operational effectiveness and efficiency” and “enable sharing of information while
staunchly defending i1t.” The MNIS program currently supports five COCOMs (US Central,
Pacific, European, Southern, and Joint Forces Commands) with connectivity to 80,000 users
in 89 nations at over 150 sites plus 11 Nation-to-Nation private (bilateral) networks.
The CENTRIXS Cross Enclave Requirement (CCER) will provide a common suite of Information
Sharing (1S) services for all coalition partners, controlled access to some IS services,
and trusted partner access to their similarly protected cross-enclave networks. The CCER
will achieve its Full Operational Capability (FOC) in FY 2011 satisfying COCOM coalition
information sharing requirements for timeliness and agility while reducing infrastructure
footprint and sustainment costs.

FY 2011 funding ($42,087 thousand) pays for program management, system and infrastructure
sustainment, annual software licensing fees, software/hardware maintenance fees, and
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network/engineering support services for CENTRIXS and Griffin to (1) expand CENTRIXS
centralized support services to meet the enhanced CCER capabilities; (2) sustain the
CCER Initial Operating Capability (10C) achieved in FY 2010; (3) sustain the remaining
(approximately twenty-eight) Communities of Interest (COIs) not transitioned to CCER
capability until late in this fiscal year; (4) sustain a network of Griffin guards to
allow e-mail with attachments between and among national systems; and (5) provide a
global, interoperable, interconnected, inexpensive, and easy-to-use information sharing
system.

g. Net-Enabled Command Capability (NECC) (FY 2011: $0 thousand): The NECC was initially
established to draw from the command and control (C2) community to evolve current and
new C2 capabilities into a fully integrated, interoperable, collaborative Joint solution.
The NECC was cancelled because it was at significant risk of not being able to deliver
capabilities to meet validated warfighter requirements and was not able to meet its
Initial Operational Capability within schedule. Instead, the DoD will focus the Joint
Command and Control (C2) efforts on consolidating the systems and technologies of the
NECC program into the Global Command and Control System (GCCS) family of systems. The
approach will be an 1incremental, spiral approach to modernizing the GCCS family of
systems, deploying modular, operationally useful, and tested capabilities while moving
towards a net-centric, web-based, standards-based service oriented architecture. The
funding is being redirected to support sustainment of the current Global Command and
Control System — Joint (GCCS-J) Family of Systems (FoS) to ensure the sustainment and
synchronization of activities required to maintain a robust command and control program.
Additional plans are to be prepared for review at the Materiel Development Decision
supporting sustainment of the current GCCS FoS and achievement of an improved joint C2
capability.
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FY 2010 funding ($0 thousand) funds are reduced from $9,602 thousand to $0,000 thousand
based on congressional direction in the FY 2010 National Defense Authorization Act (NDAA)
that directed the Department to merge the NECC and GCCS. As a result of the NDAA, the
Department will terminate the NECC program in FY 2010 and move funding to PE 0303150K for
GCCS sustainment.

5. Deliver Capabilities Effectively and Efficiently/Shared Services:

Mission Area Component ($ in Thousands) FY2009 FY2010 FY2011
a. Management Headquarters 41,502 34,137 37,929
b. Pentagon Reservation Maintenance Revolving Fund 14,552 16,167 13,092
c. Shared Service Units /Program Executive Offices 35,308 32,474 33,610
d. Other Programs 18,874 834 603
Deliver Capabilities Effectively/Efficiently and Shared Services Total 110,236 83,612 85,234

a. Management Headquarters (FY 2011: $37,929 thousand): Headquarters Management funding
is utilized for salaries and operating expenses associated with the Command and Executive
Staff and their key control organizations, which provide oversight, direction, and
control of DISA activities. The services delivered by the Command and Executive staffs
are a key enabler supporting the DISA mission to continuously operate and assure a global
net-centric enterprise iIn direct support to the joint warfighter, national level leaders,
and other mission and coalition partners across the full spectrum of operations.

In FY 2011, the staff will continue to support the Director, DISA, in decision-making;
strategy-development (and communicating that strategy both internally and externally);
aligning DISA program execution with DoD in planning, engineering, acquiring, fielding,
and supporting global net-centric solutions; operating the DISA Information System
Network (DISANet) and ensuring information assurance and management of DISA information
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technology resources; enforcing and improving financial compliance and audit readiness;
and, developing and professionalizing the workforce. The staff will also continue to
direct acquisition [lifecycle management activities across the agency and ensure
compliance with all DoD acquisition policies and mandates.

A funding shortfall will severely 1iImpact the ability of the agency’s headquarters
management staff to perform their mission by diminishing the quality and timeliness of
services provided by the Comptroller; Chief of Staff; Office of the Director; Inspector
General; Small Business Office; Equal Employment Opportunity Office; General Counsel;
Foreign Military Sales Office; Component Acquisition Executive; Manpower, Personnel, and
Security Executive; Chief Information Officer; and the Strategic Planning and Information
Executive. Their decisions and actions greatly impact the ability to provide necessary
business and mission support services; comply with statutory and regulatory mandates;
operate TfTacilities; implement and maintain personnel and security programs; and ensure
the agency’s information technology infrastructure is operable, efficient, and protected.

b. Pentagon Reservation Maintenance Revolving Fund (PRMRF) (FY 2011: $13,092 thousand):
The PRMRF funding supports the DISA share of tenant charges and real property operations
associated with the Pentagon Reservation, Pentagon Renovation, and Site R including the
Pentagon Force Protection Agency (PFPA) support. The FY 2011 funding for PRMRF provides
a safe, secure, healthy, energy-efficient, and high quality work environment for the DISA
workforce located at these sites.

c. Shared Service Units (SSU)/Program Executive Offices (PEO) (FY 2011: $33,610
thousand): This funding will provide foundational operating capabilities for the agency,
such as: financial, iInformation technology/assurance, manpower, security, and acquisition
products and services to all agency programs and business areas world-wide.
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Planned major efforts in FY 2011 include:

e Chief Financial Executive (CFE) - The FY 2011 funding provides for salaries,
operating expenses, payments due to the Defense Finance and Accounting Service
(DFAS), and contract support in the areas of:

o0 (1)accounts payable support (which 1includes receiving, processing and Tfiling
DISA vendor and intra-government invoices/bills);

o0 (2)continued Financial Improvement Initiatives iIn accordance with Sec. 1008 of
the FY 2002 National Defense Authorization Act;

o (3)continuing implementation of the Chief Financial Officer Act to include
preparation of annual, agency-wide financial statements; and

o () implementation of the Defense Agency Initiative (DAIl).

e Chief Information Officer (CI0) — The FY 2011 funding will provide for salaries,
operating expenses, and services that result in the following:

o (1)management of the DISA systems Information Assurance(lA) accreditation and
IA training certification;

o (2)management of DISA Computer Network Defense (CND) support and deployment of
Host Based Security Systems (HBSS);

o (3)IA compliance management of DoD directives, 1A Vulnerability Alerts, Joint
Task Force for Global Network Operations (JTF-GNO) taskings;

o (4)management of Public Key Enabling/Public Key Interoperability (PKE/PKI)
support to DISA systems, programs and individuals; management of the Enterprise
Mission Assurance Support System (eMASS);

o (5)implementation of Agency wide Enterprise Architecture (EA) development plan;

o (6)maintenance of EA Repository;
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o (7)operation and maintenance of DISA Knowledge Management (KM) and Internet
services on DoD Defense Knowledge Online (DKO) portal;

o (8)completion of the Agency-wide implementation of Ildentity Management (IdM),
Electronic Records Management (ERM) and Business Intelligence (Bl) suite of
products;

0 (9)completion of the migration of DISA Single Sign-On (SSO) applications to DKO
SSO;

0 (10)operation and maintenance of the DISA Network (DISANet) to 1include
maintenance support of software applications on the network;

o (11)life cycle management of DISANet servers and infrastructure;

0 (12)dual operations of DISANet in the National Capital Region and Ft. Meade, MD
until Base Realignment and Closure (BRAC) is complete.

Manpower, Personnel, and Security (MPS) — The FY 2011 funding will provide for
salaries and operating expenses as well as contract efforts for DISA personnel
supporting Strategic Management of Human Capital, Manpower Staffing Standards
Studies, and operations of DISA Headquarters Facility located at Fort Meade, MD.
The funding will provide for the physical protection, personnel security
investigations by the Office of Personnel Management (OPM), and maintaining closed
circuit television components and access control devices to protect existing systems
and personnel within DISA. The Tfunding will be used for Interagency Support
Agreements for Civilian Personnel Services provided by DFAS, policy oversight, human
resource development, organization and manpower administration, payroll, travel,
transportation, mail management, safety, visual iInformation, security, real estate,
facilities, supply services, and BRAC. During FY 2011, DISA will move the base
operating support to a new facility located at Ft. Meade, MD, while continuing to
maintaining operations at current TfTacilities located in the NCR area.
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e Component Acquisition Executive (CAE) - The FY 2011 funding will provide for
salaries, operating expenses, and contractor subject matter expertise and
operational support in the areas of:

o0 (1)acquisition policy development, implementation and oversight;
o0 (2)acquisition life-cycle planning, development, and sustainment;
o0 (3)acquistion workforce development, training, and certfication; and
0 (4)the day-to-day administrative operations of the Office of the CAE.
o]

e Chief of Staff/Director’s Group (DD) — The FY 2011 funding will provide for salaries
and operating expenses of personnel assigned to the agency’s Chief of Staff.

These SSU products and services are fToundational to the effective operation of the
mission enables the support to the joint warfighters, National level leaders, and other
coalition partners across the full spectrum of operations. The FY 2011 funding
shortfalls will severely impact the ability of the agency’s shared service units to
provide fTinancial, manpower/personnel, security, facility, acquisition, and information
technology support necessary for: (1) agency operations; (2) compliance with applicable
internal control and operating statutes/regulations; (3) payment of salaries and benefits
and (4) maintenance/sustainment of facilities. |If the core 1i1Information assurance
activities of the CIO are not funded, then the Agency’s ability to operate and protect
the enterprise iInfrastructure and command and control systems for the warfighter would be
degraded and vulnerable to cyber attacks.

The Program Executive Office - The FY 2011 funding ($1,014 thousand) supports management
oversight for the Satellite Communication, Teleport, and Services The program portfolio
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includes DoD Teleport, Joint Internet Protocol Modem (JIPM), Mobile User Objective System
(MUOS) interfaces, Commercial Satellite Communications (COMSATCOM), Global Broadcast
System (GBS) applications, Presidential Communications Modernization (PCM) Program
Office, and the Global Information Grid (GIG) Services Management (GSM) Program. This
funding continues the implementation of DoD goals to deliver best value and operationally
relevant Teleport, Satellite Communications, and Services to the Commander-in-Chief and
the warfighter.

6. Special Missions: In response to Executive Orders, Presidential Directives, and DoD
Directives, DISA provides engineering, information systems, communications, and
operational support to the President of the United States as the Commander-in-Chief.
These responsibilities were 1identified iIn DISA’s Charter which tasked DISA to be
“responsible for planning, developing, and supporting command, control, and
communications (C3) that serve the needs of the President and the Secretary of Defense
under all conditions of peace and war”. To support this responsibility, DISA has
consolidated Presidential support under Special Missions.

Mission Area Component ($ in Thousands) FY2009 FY2010 FY2011
a. White House Communications Agency 122,696 125,633 120,136
b. White House Situation Support Staff 8,801 6,288 5,789
c. Crisis Management System 11,543 9,994 9,784
d. Minimum Essential Emergency Communications Network 11,037 5,571 6,815
e. Communications Management Control Activity 864 1,310 1020
Special Mission Area Total 154,941 148,796 143,544
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a. White House Communications Agency (WHCA) (FY 2011: $120,136 thousand): The White
House Communications Agency (WHCA) 1is a joint military Service agency under the
operational control of the White House Military Office (WHMO) and administrative control
of the Defense Information System Agency (DISA). The WHCA provides a wide variety of
services; however, the core of the agency’s mission iIs to provide instantaneous secure
and non-secure voice support to the President of the United States (POTUS) anytime,
anywhere. Other voice, video and data communications services are provided as necessary
to allow for staff support and protection of the President. The WHCA provides the
President and Vice President audiovisual services in Washington, DC and at trip sites
worldwide. To support this requirement, the WHCA organization is structured to allow for
Fixed and Travel communications (Deployable) support. The FY 2011 funding ($113,961
thousand) will continue to provide support and services to the POTUS via a Command and
Control assured High Assurance Wide Area Network known as the Black Convergence Network.
Multiple services and networks are allowed to securely traverse this capability.

The WHCA has a fixed robust communications network that provides for telephone
communications, data communications, VHF Radio communications (to include paging),
audiovisual, and graphic communications support. The systems used to provide these
services are a combination of commercial, government owned, and commercially leased
systems. The WHCA is the sole source of communications for the US Commander-in-Chief and
other national leadership. The services provided allow the exchange of secure, critical,
timely and accurate information between US Civilian and Military leadership and US
allies.

b. White House Situation Support Staff (WHSSS) (FY 2011: $5,789 thousand): The WHSSS was
created by Presidential direction and provides classified communications, computer, and
intelligence systems for the National Security Advisor, White House Situation Room, the
National Security Council (NSC) staff, and other White House offices. The WHSSS funds
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support the information systems used by the National Security Council (NSC) and others.
The FY 2011 funding will support upgrades and sustainment to the classified and the
unclassified network systems used by the White House Situation Room and the NSC. If full
funding 1is not received the program will experience degradation of support and
contractual services to the White House IT infrastructure impacting routine operations
supporting the President and his senior staff.

c. Crisis Management System (CMS) (FY 2011: $9,784 thousand): The CMS is owned by the
NSC and operated and maintained by DISA under NSC direction and a National Security
Decision Directive. The program provides state-of-the-art video teleconferencing — SVTS,
Crisis Management Network (CMN), and the Executive Voice over Secure Internet Protocol
(VoSIP) phone network (including the National Intelligence Watch Officers Network
(NOIWON)) to the President, Vice President, National Security Advisor, and others as
directed by the NSC. The system functions in both fixed and mobile modes for exchange of
time sensitive high interest information which extends the White House Situation Room
presence. The program supports the President, National Security Council, Cabinet
Members, Joint Chiefs, various agency watch centers, headquarters, and COOP sites.

The funding for CMS pays fTor the cost of maintenance, configuration management,
certification and accreditation activities including system security monitoring and
testing, and engineering support. The program provides real time Top Secret Sensitive
Compartmented Information (TS/SCI) secure video conference communications fTor the
President and high level advisors including multi-party calls between fixed and mobile
sites for day-to-day and crisis operations. The FY 2011 funding will result in continued
system operation, system engineering, and maintenance. If the program does not receive
adequate funding, the President and senior levels of government will be denied their
communications infrastructure systems for day-to-day and crisis communications which
could potentially impact national security.
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d. Minimum Essential Emergency Communications Network (MEECN) (FY 2011: $6,815 thousand):
The MEECN i1s a highly survivable communications ‘system-of-systems” which is capable of
transmitting Nuclear Command and Control (NC2) messages and establishing crisis
conferences with the President, Vice President, Secretary of Defense, and the Chairman of
the Joint Chiefs of Staff to the Commanders of the Combatant Commands and to deployed US
nuclear forces. The MEECN includes the Emergency Action Message (EAM) dissemination
systems and those systems used for integrated Tactical Warning/Attack Assessment (TW/AA),
Presidential decision making conferencing, Tforce report back, re-targeting, force
management, and requests for permission to use nuclear weapons.

The DISA supports MEECN as the Nuclear Command, Control, and Communications (NC3) system
engineer in four major areas:

1) Plans and Procedures

2) Systems Analysis

3) Operational Assessments

4) Systems Engineering.

The NC3 System is composed of C3 assets that provide connectivity from the President and
the Secretary of Defense through the National Military Command System (NMCS) to nuclear
execution forces integral to Tfighting a “homeland-to-homeland,” as well as theater,
nuclear war. Supporting efforts assure positive control of nuclear forces and
connectivity between the Secretary of Defense and strategic and theater forces.
Additionally, the DISA provides direct and specialized support to Assistant Secretary of
Defense for Networks & Information Integration (ASD(NIl))and the Joint Staff (JS), and
recommends support or non-support for NC3 programs as well as fail-safe procedures and
risk reduction actions. These efforts assure an informed decision making linkage between
the President, the Secretary of Defense, and the Commanders of the Unified and Specified
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Commands. This capability provides our national leadership the proper command and
control of our forces during times of stress and national emergency, up to and including
nuclear war. IT these efforts are not funded, the DISA will not be able to provide

critical engineering support for MEECN, nor will it be able to perform its DoD and Joint
Staff mandated functions as the Nuclear C3 system engineer.

The FY 2011 funding will provide contracts for updates to other volumes of the Nuclear C3
System Description Document and similar annually required activities that support
developing and revising Joint Staff emergency action plans and procedures; and
engineering, documenting, and assessing the nuclear and senior leadership C3 system
architectures and vulnerabilities. This funding will fund contract support for annual
operational reports and assessment plans associated with planning, executing, analyzing
and reporting on worldwide operational assessments of the nuclear C3 system; and
planning, executing and analyzing staff assessment and command assistance Visits
conducted by the Joint Staff on National Military Command System (NMCS) battle staffs.

e. Communications Management Control Activity (CMCA) (FY 2011: $1,020 thousand): The CMCA
supports the United States Secret Service (USSS) in their presidential campaign and
dignitary protective duties. In addition, the CMCA supports the Joint Staff/J6, Joint
Directorate of Military Support (JDOMS) for special events. Public Law 106-544 appointed
the USSS responsibility for coordinating, planning, exercising, and implementing security
for National Special Security Events (NSSE). Additionally, DoD Directive 3025.13 mandated
that the DISA provide CMCA Headquarters operations and maintenance funding.

The FY 2011 funding will support the following:

-Development of the Operational Training Reference Manual

-USSS Presidential Campaign training of 100 Army and Air Force personnel
-Presidential Campaign
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-UN General Assembly

-State of the Union Address

-US Navy Fleet Week

-Major Telecom Company visits

-Special Olympic World Summer Games — India
-Veterans Wheelchair Games

-Veterans Golden Age Games

-International Sea Power Symposium

-Marine Corps Marathon

Without full funding, the above events will have reduced security for participants possibly
causing Injury or death to civilian participants of each of the events. If this mission
were not funded, the USSS would be forced to hire contractors to provide communications
support for these events. Hiring contractors to provide the support not provided by the DoD
would not be cost effective for the US Government.

Il1. Force Structure Summary: N/A
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FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
BA4 Admin and Services-Wide Activities
1. Transition to Net Centric 180,278 200,203 -7,905 -3.95% 192,298 192,298 195,395
Environment
2. Eliminate Bandwidth 254,087 147,765 145,538 145,538 156,748
Constraints -2,227 -0.15%
3. GIG Network Operations and 438,438 512,649 _-16,170 -3.15% 496,479 496,479 516,774
Defense
4. Exploit the GIG for Improved 227,114 226,039 -5,808 -2_.57% 220,231 220,231 286,755
Decision Making
5. Deliver Capabilities 110,236 86,387 -2,775 -3.21% 83,612 83,612 85,234
Effectively/Efficiently
6. Special Missions 154,941 149,120 -324 -0.22% 148,796 148,796 143,544
Total BA 4 1,365,094 1,322,163 _35,209 -2.66 1,286,954 1,286,954 1,384,450

* The FY 2009 Actual column includes $31,100 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $119,205 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32); and includes $2,247 thousand of No-Year Spectrum Relocation funds.

** The FY 2010 Estimate column excludes $245,117 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget
Request.
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B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Congressional Earmarks

Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Change

FY 2009/FY 2010

Change
FY 2010/FY 2011

1,322,163
-33,000

0]

0]

-1,649
-560
1,286,954
0]
1,286,954
245,117

1,532,071
-245,117
1,286,954

1,286,954

©o O O O O

1,286,954
0
1,286,954
0

0

16,266

0

81,230
1,384,450
0
1,384,450
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C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 1,322,163 1,322,163
1. Congressional Adjustments -35,209

a. Distributed Adjustments
1) Comprehensive National Cybersecurity Initiative — unexecutable

growth -9,500
2) Removal of one-time fiscal year 2009 costs for CENTRIX and NCES -22,000
3) Program adjustment for NECC -9,602
4) Transfer of NECC Funding to Support GCCS-J Sustainment 9,602
5) In-Sourcing adjustment -1,500

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions — Sec 8097 Economic Adjustments -1,649

e. Congressional Earmarks — Sec 8037 Mitigation to Environment Impacts -560
FY 2010 Appropriated Amount 1,286,954
2. War-Related and Disaster Supplemental Appropriations

a. Anticipated Supplemental (Program) 245,117
3. Fact of Life Changes
FY 2010 Baseline Funding 1,532,071
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate 1,532,071
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations and

Item 4, Reprogrammings, lrag Freedom Fund Transfers -245,117
FY 2010 Normalized Current Estimate 1,286,954
6. Price Change 16,266
7. Functional Transfers
8. Program Increases 134,205

a. Annualization of New FY 2011 Program
b. One-Time FY 2011 Increases
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C. Reconciliation of Increases and Decreases Amount Totals
1) NCES: Develop an unclassified information sharing service with
input from the COCOMs and under oversight of ASD(NII) and the

Joint Staff (FY 2010 Base: $110,813 thousand) 3,000
c. Program Growth in FY 2011
1) NCES: |Increased funding supports operational sustainment of

Vice-Chairman’s i1nnovation initiatives; capacity growth of
Collaboration services; Enterprise Services updates and
enhancements; and provisioning of enterprise SOAF services for
additional PORs and COls based on projected growth iIn accordance
with the approved program funding profile, and transition and
operationalization of SKIWeb as i1t moves from USSTRATCOM into
DISA DECCs ($3,800 thousand). Includes transition of the Global
Content Delivery Service to the DWCF (-$14,000 thousand). (FY

2010 Base: $110,813 thousand) 4,990
2) CNCI: Increased funding for classified work (FY 2010 Base:

$53,997 thousand) 34,447
3) SLE: Increased funding for classified work (FY 2010 Base: $55,924

thousand) 46,079

4) GCCS-J: Net change in reduction (-$51,100 thousand) for pending
GCCS assessment; iIncrease to fully sustain and maintain the
current operational C2 system of record (GCCS-J), and modernize
and transition to the Department’s next generational Joint
Command and Control program evolving from the GCCS-J and FoS,
incorporating the most advanced agile technologies and
capabilities. (FY 2010 Base: $76,127 thousand) 15,121
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C. Reconciliation of Increases and Decreases Amount Totals

5) Teleport: Increase in program funding to support increased

infrastructure requirements and activities required to sustain

Teleport equipment and shared service requirements, satellite

gateway enhancements, and equipment to provide MUOS users with

“Voice and full Generic Discover Server services ($1,240

thousand) (FY 2010 Base: $10,535 thousand) 8,100
6) GEMSIS: Increase due to the transition of CJSMPT Version 2.2

approved capabilities from the Army into GEMSIS Increment 1 and

the associated deployment and sustainment costs. (FY 2010 Base:

$2,517 thousand) 3,858
7) Field Command: Increase in funding for utilities and mission

support infrastructure such as, servers, DISANet and Network

Services equipment, cubicles, furnishings, and TNC Command Center

fit out (FY 2010 Base: $61,575 thousand) 2,384
8) DISN EA: Supports civilian pay costs, non-recurring costs

associated with infrastructure transition effort, reduction in

supplies, materials and equipment requirements (FY 2010 Base:

$87,918 thousand) 2,694
9) MEECN: Increase in equipment maintenance and payroll costs (FY

2010 Base: $5,571 thousand) 1,180
10) GCSS: Increase to support civilian payroll and operational

support requirements (FY 2010 Base: $16,172 thousand) 1,456
11) DIB: Increase iIn classified efforts (FY 2010 Base: $4,913

thousand) 870
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C. Reconciliation of Increases and Decreases

12)

13)

14)

15)

16)

17)

JSSC: Increase for life cycle refreshment of JSSC Joint

Multimedia Center audio/visual equipment and Secure Messaging and

Routing Terminal; Increase to establish liaison space in the
Pentagon that hosts collaborative tools and information systems
for the DISA Director to ensure access to critical information;
increased personnel costs (FY 2010 Base: $28,309 thousand)

Mgmt HQs: Increase in civilian pay and shared services costs (FY
2010 Base: $34,137 thousand)

MNIS: Supports increased requirements to implement a single
centrally-managed network with a common suite of services and
establish a single platform for U.S. and Coalition forces (FY
2010 Base: $38,974 thousand)

PRMRF: Space/Rent change for the Pentagon Reservation (FY 2010
Base: $16,167 thousand)

GIG-ES: Supports increase in civilian payroll costs and contract
support services in the EWSE program (FY 2010 Base: $67,842
thousand)

Shared Services/PEOs: Supports Increase in shared services costs
and other operational support requirements (civilian pay
adjustments, travel, contract support); and Includes reduced FY
2011 customer rates charged by DFAS (-$244 thousand) due to
projected FY 2010 Cash Growth (FY 2010 Base: $32,474 thousand)

Amount

235

3,380

2,593

163

1,106

312
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C. Reconciliation of Increases and Decreases Amount Totals
18) Contractor Services Insourcing: The DISA is insourcing contractor
services where it is more appropriate and/or efficient to do so.
This program increase is requested to hire 17 civilians, reducing
contract costs by $1,641 thousand. (FY 2010 Base: $59,382
thousand) 2,237
9. Program Decreases -52,975
a. Annualization of FY 2010 Program Decreases
b. One-Time FY 2010 Increases
1) ISSP/IA/PKI: Increase i1n classiftied efforts due to internal

realignment of funds (FY 2010 Base: $308,319 thousand) -13,000
c. Program Decreases in FY 2011

1) ISSP/1A/PKI: Reflects transition of maintenance of enclave
sensors and firewalls to the DoD components; completion of
Tielding of perimeter defense, iInsider threat, and directory
service infrastructure and transition to sustainment; increased
shared services costs; and reduced operation and maintenance costs
for multiple 1A services; and increased funding for GCDS (+%$4,500

thousand) (FY 2010 Base: $308,319 thousand) -10,811
2) ACTD: Decrease due to realignment of 0&M funds to RDT&E (FY 2010

Base: $11,362 thousand) -8,269
3) WHCA: Decrease in travel and other operations support

requirements (FY 2010 Base: $125,633 thousand) -7,216
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C. Reconciliation of Increases and Decreases

4)

5)

6)

7)
8)
9
10)

NetOps: Funding transferred to 1A to facilitate development of a
comprehensive, fused NetOps and IA situational awareness
capability, and changes in operational support requirements;

increased support to Gateway Services Desk Support; establishment

of DISA Field Office (DFO) and DISA Support Element (DSE) co-
located in the USCYBERCOM Headquarters, (FY 2010 Base: $39,366
thousand)

DSO: The U.S. State Department recently directed that key US
representatives at international spectrum meetings must be
government employees. The Strategic Planning Office has been
heavily relying on contractors to support these meetings. This
decrease represents a downward adjustment in contract dollars
associated with this contractor support. (FY 2010 Base: $29,294
thousand)

DISN Subs: Decrease due to closure of Reston site at end of FY
2010 resulting in reduced subscription charges. (FY 2010 Base:
$13,869 thousand)

NMCS: Net change in decreased civilian pay requirements and
increased equipment requirements (FY 2010 Base: $4,473 thousand)
Other Prgms: Decrease in operational support requirements (FY
2010 Base: $15,086 thousand)

WHSSS: Decrease in civilian pay costs and contract support
requirements (FY 2010 Base: $6,288 thousand)

CMS: Decrease in contract support requirements (FY 2010 Base:
$9,994 thousand)

Amount

-284

-3,695

~2,724
~1,042
-571
-583

-342
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C. Reconciliation of Increases and Decreases

11)
12)
13)

14)
15)

CMCA: Decrease iIn operational support requirements (FY 2010 Base:

$1,310 thousand)

CWID: Reduction in support to the Combined Federated Battle
Laboratory Network requirements (FY 2010 Base: $2,281 thousand)
STEP: Decreased operational and support requirements (FY 2010
Base: $1,405 thousand)

DMS: Decrease in payroll and operational support requirements.
(FY 2010 Base: $14,309 thousand)

Contract Services Insourcing: In FY 2011, the DISA intends to
replace approximately 18 contractors with approximately 17

government employees for a cost saving of $1,641 thousand. (FY
2010 Base: $41,713 thousand)

FY 2011 Budget Request

Amount Totals
-307
-98
-65

-90

-3,878
1,384,450

DISA - 241



Defense Information Systems Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

V. Personnel Summary

The DISA’s approach to performance-budget integration and measurement is through using
tools, such as In-process Reviews, program reviews, continuous process improvement (CPI),
and campaign plans, to manage, monitor and execute the DISA Surety-Reach-Speed strategy
and the 1iInvestments and initiatives that support it. Top corporate-level strategy and
measures are supported by lower level strategic initiatives and measures developed by
subordinate organizations. The higher-level strategy i1s supported with outcome-oriented
as well as output measures, with targets. The customer portions of the strategy and their
measures are supported by Tfinancial, 1internal process (CPl), and learning and growth
related portions of strategies and measures. Targets are set to promote continuous
improvement.

The iInvestments and iInitiatives associated with each strategy area are a principal means
for attaining the performance desired, and metrics illustrate whether the targets for
each strategy area or goal have been achieved. Initiatives are resourced (e.g., funded)
and have or are associated with a schedule. Initiative owners brief the DISA senior
leadership periodically on their progress in executing their portion of the strategy. The
reviews have proven invaluable because they provide an opportunity to discuss strategy on
an ongoing basis and obtain an iIntegrated view of Agency performance. They strengthen
individual accountability and ensure initiative or investment owner alignment with
Corporate-level priorities.

The DISA strategy is driven by the DoD strategic plan (2006 Quadrennial Defense Review
(QDR)), as well as the National Defense Strategy (June 2008). Within the QDR, the DISA
aligns to the QDR’s fundamental imperatives to be more agile providing joint warfighting
capability and prepare fTor wider asymmetric challenges, as well as to i1mplementing
enterprise-wide changes to ensure that organizational structures, processes, and
procedures effectively support DoD’s strategic direction. The DISA maps to the DoD QDR
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goals of “Goal 2: Reorient Capabilities and Forces” and “Goal 3: Reshape the Defense
Enterprise.” The DISA supports the DoD Chief Information Officer’s vision for
information sharing to “Deliver the Power of Information - An agile enterprise empowered
by access to and sharing of timely and trusted information.”

The DISA uses other external measurement methodologies to track performance that are
integrated into the DISA budget. For example, readiness metrics and supporting data to
measure readiness to execute mission essential tasks are captured under the DoD Readiness
Reporting System (DRRS) required by the DoD Directive 7730.65. Strategies are developed
for rectifying readiness deficiencies, and these strategies are addressed in
program/budget planning. Another external measurement used is the performance and budget
information for Capital Asset Plan and the Business Case Summary Exhibit 300s required by
the Office of Management and Budget Circular A-11. The DISA is implementing the DoD
directed Continuous Process Improvement (CPl)/Lean Six Sigma (LSS) Program, which
includes areas related to track performance, such as making improvements in productivity
and performance against mission (availability, reliability, cycle time, investment, and
operating costs). There 1s various other programs which develops specific metrics to
measure and access accomplishments. Some are noted below:

Net-Centric Enterprise Services (NCES)

The validated NCES CPD contains the functional, operational, and Key Performance
Parameter (KPP) metrics that the NCES stakeholders consider as the threshold performance
required to support a military utility determination. These performance metrics form the
basis for the Initial Operational Test and Evaluation (10T&E) and subsequent Follow-on
Operational Test and Evaluation (FOT&E) testing by the Lead Operational Test Agency (OTA)
to make the suitability, effectiveness, and survivability determination.
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To support a continuous monitoring approach and to ensure the NCES Program continues to
meet the mission needs of the stakeholders, the NCES Program Manager (PM) developed a
Performance Measurement Plan consisting of five key performance management areas with the
expected outcomes. These areas include:

Activity
e Customer Perspective (Determine the customers’

Expected Outcome
Receive an overall customer

(warfighter, business, and DoD Portion of the
Intelligence Mission Area) needs and work with them and
the Operational Sponsor to develop reasonable
performance expectations that support evolving missions,
and solicit continual feedback from the customer on the
utility, effectiveness, and suitability of all delivered
services)

Financial Perspective (Satisfty the Clinger-Cohen Act of
1996, the DISA and DoD Cost Strategic Goals, determine
if Program funding is supporting the customers” mission
needs and effectively supporting preplanned product
improvements (P31), and decreased sustainment costs)

Requirements Satisfaction (Deliver the NCES CPD stated
requirements, work with the Operational Sponsor to
identify deltas from the NCES Capability Development
Document (CDD) that were not fully satisfied and

satisfaction rating of three
or better as defined i1n the
NCES CPD Operational Metrics

Continue to provide services
to additional POR/COls and
scale services out to
support user demand while
maintaining an overall
return on investment (ROI)
that is greater than or
equal to one

Continue to improve the
performance while adding
functionality and extending
access to additional
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determine when they can be implemented via P3I, and work

with the Operational Sponsor to re-validate service

requirements prior to contract re-compete and identify

any added enhancements required to support evolving
mission needs)

e Contractor Performance (Service providers meet or exceed
required service levels and demonstrated capability to

quickly respond to short notice requirements)

e Internal Process Perspective (Perform timely and

effective program control and execution, pro-actively

identify and resolve issues prior to the customers’
awareness of the problem, and implementation of
effectiveness business processes which facilitates

continual
SLAS).

improvement on performance requirements 1iIn

unanticipated users; receive
an overall satisfaction
rating of three or better
from the NCES Operational
Sponsor

Monthly analysis of
performance reporting by the
managed service providers,
and independent Enterprise
Service Management (ESM)
service will verify and
validate that service
performance and availability
meet established SLAs
Maintain a comprehensive
integrated management
schedule to track status of
program actions to provide
management visibility into
currency of all actions;
data includes: Planned
Start/End Dates, Actual
Start/End Dates, Level of
Effort (Planned, Current,
Spent), and Progress (%
Complete)
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The management areas are designed to ensure that problems in the NCES PMO activities can
be identified rapidly for resolution, while providing maximum support to the NCES
stakeholders” mission. These five management areas and associated metrics will provide
quantitative data that can be used to prove that the NCES is realizing its vision of
providing core enterprise services to the DoD that are secure, interoperable, and
responsive to current and future NCES stakeholder missions in a cost-effective manner.

Global Information Grid Engineering Services

Modeling and Simulation measures performance by determining the successful execution of
processes, sub-processes, and procedures conducted by individual action officers, and
from customer Tfeedback. Individual action officers measure technical performance by
constantly validating customer requirements, continuously monitoring the fidelity of the
model and improving it as needed, and i1teratively assessing the correctness of simulation
results.

The Forge.mil site provides weekly and monthly usage metrics to measure the level of
adoption and these metrics are posted to the SoftwareForge project on SoftwareForge. The
following technical metrics, at a minimum, will be captured:

e number of registered users

e number of projects hosted

e number of users per project

e number of software commits

e number of downloads of software components
e number of related projects
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Future planned metrics will 1include the number of projects using the Tfollow-on
capabilities of CertificationForge, TestForge, and StandardsForge 1in addition to
SoftwareForge.

The IT Standards will be evaluated by i1ts ability to satisfy the following Measures of
Success (MOS) and Performance Criteria (PC):

- Achieve iIn FY 2011 full implementation of the GIG Technical Guidance-Federation and
witness DoD wide community acceptance and use.

- GIG Technical Guidance Federation (GTG-F) and GESP updated and/or produced on schedule
along with associated DECC hosting of web enabled repository maintains 95% or greater
application availability.

- GTG Federation integrates with the DoD Metadata Registry (MDR) 1in support of the
ASD/Joint Staff J6 system certification process.

- Customer satisfaction for accessing, declaring content and measuring compliance with
the GTG-F will be assessed / surveyed.

- 1Interoperability Enhancement Process for Tactical Data Link family completes final
phase and migration of all TDL system implementation data resident iIn the 1i1Smart
database.

- iSmart web enabled content updated on schedule and DECC hosting maintains 95% or
greater application availability.

- Interoperability Enhancement Process achieves fully automated and populated database
for improved configuration management capability of Tactical Data Link standards.

- Measured reduction in costs associated with the elimination of manual configuration
management processes and ability to measure iImmediate cost iImpacts to system
implementations as TDL standards evolve/change.

- Assessment processes achieve fTully automated / virtual review of technical compliance
under GTG Federation
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- Measured reduction in costs associated with the processing and analysis of virtual
Information Support Plan (ISP) vice JCIDS capabilities documents.

- Fully operational ISP Assessment Module (I1AM) completed and applied against Net Ready
KPP content declared by PMs.

- IAM 1improves accuracy and speed (turnaround) of reviews back to PM and measures
aggregate level of use/compliance with Enterprise Wide Service Profiles (EWSE) and other
systems engineering guidance contained in the GTD.

Performance of UC&C will be evaluated successful production of a UC&C Concept Paper
accepted by the DCS PM and the provision of UC&C technical requirements input to the DCS
acquisition.

Defense Information System Network:

Primary performance metrics are:

FY 2009 FY 2010 & FY 2011
Number of circuits transitioned 35 per week Target Planned
per week. Average Not Met * 30 per week target

(Actual 25 per week)

* In FY 2009 the program re-engineered the circuilt transition process to optimize
productivity, achieving a 40% increase in rate of transitions in comparison to FY 2008.
Through the use of a performance based contract this revised goal will be met in FY 2010
and FY 2011.

Quarterly Product Support Reviews for Target Met to date 1 per quarter
Tech Refresh (Actual Monthly)
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Fully reimburse the DWCF for Kosovo Target Met to date Target 98% of costs
planned costs within 98% of planned cost (Actual 100%)

Ensure network availability of Target Met to date Planned target 99.99%
DSCS (Target 99.99%) (Actual 99.99%)

Ensure switch systems can support Target Met to date Planned target 99.99%

survivable nuclear command and control (Actual 99.99%)
mission for EPC/SECN (Target 99.99%)

Information Systems Security Program (ISSP)/Information Assurance

The ISSP is developing several key metrics to improve operations and maintenance
functions by emphasizing deployment of capabilities, use of capabilities by customers,
and reporting on the reduction in overall sustainment costs by utilizing enterprise
capability fielding.

The Key Performance Parameters (KPPs), which provide meaningful performance and workload
data for the major milestones are maintained by the program for standardization and
reporting purposes. The following Metrics satisfy 0OSD and DISA mandated requirements
that are the mission space for the Program Executive Office Mission Assurance.
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OSD GOAL METRIC CAPABILITY
To Understand the Number of Next-gen and ECOS consolidated sensors | Situational
Battlespace deployed on NIPR (FY 2009 = 0%, FY 2010 = 40%, FY | Awareness
2011 = 40%)
To Understand the Number of Next-gen and ECOS consolidated sensors | Situational
Battlespace deployed on SIPR (FY 2009 = 82%, FY 2010 = 95%, Awareness

FY 2011 = 100%)

To Prevent and Delay
Attackers from Getting
in the GIG

Number of approved DMZ extensions to establish
perimeter infrastructure (FY 2009 = 0%, FY 2010 =
100%)

Mission Assurance

To Prevent and Delay
Attackers from Getting
in the GIG

Percent total DISA owned Aps in approved DMZ
extensions (FY 2009 =30%, FY 2010 = 80%, FY 2011
= 100%)

Mission Assurance

To Prevent and Delay
Attackers from Getting

Percent total DECC hosted Internet facing Aps in
approved DMZ extensions (FY 2009 = 5%, FY 2010 =

Mission Assurance

in the GIG 50%, FY 2011 = 100%)
To Assure Information |Number of total Cross Domain Flows provided by Cooperative Efforts
Sharing the enterprise Service (FY 2009 = 60%, FY 2010 =
80%, FY 2011 = 100%)
To Assure Information |CDES Service Sites (Target = 5, Actual = 3) Cooperative Efforts
Sharing
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To Assure Information
Sharing

Percent of CDS connections (into SIPR from lower
level networks) that have monitoring for misuse
on low and High side (FY 2009 = 5%, FY 2010 =
50%, FY 2011 = 100%)

Cooperative Efforts

To Manage Access

Operate and sustain certificate issuance to

satisfy required 99.9% availability at all times.

Identity Management

To Prevent Attackers Number of Host counts in support of HBSS on Protection
from Staying in or NIPRNet (FY 2009 = 0%, FY 2010 = 50%, FY 2011 =

Acting 100%)
To Prevent Attackers Number of Host counts in support of HBSS on Protection

from Staying In or
Acting

SIPRNet (FY 2009 = 0%, FY 2010 = 50%, FY 2011
100%)

The DMS primary Performance Metrics are:

Availability of DMS
Backbone & Local

Directory Accuracy:

Sites:

FY 2009 FY 2010 & FY 2011
> 99% Target Met > 99% Planned
< 2% of total entries 2% of total entries
Target Met planned
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Message Delivery: < 3 min Target Met

White House Situation Support Staff (WHSSS):

Primary performance metrics are:

Ensure 99.9% uptime availability
of classified networks, phones
and peripherals in support of the
WH Situation Room and NSC

Ensure HP and BRTS contracts operate
100% within scope of contract

Ensure system assets replacement
Before end of lifecyle

Ensure dedicated secure mobile
Communication in support of POTUS,
VPOTUS NSA and Senior WH official

Ensure 99.9% network uptime for
COOP and COG facilities

FY 2009

Target met to date

Target met to date

Target met to date

Target met to date

Target met to date

< 3 min Planned

FY 2010 & FY 2011

Planned target 99.9%

Planned target of 100%

Lifecycle replacement 60%

Planned target of 95%

Planned target of 99.9%
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V. Personnel Summary

Global Electromagnetic Spectrum Information System (GEMSIS)

HNSDWO

CISMPT

CISMPT

Users

Host Nations Captured
Availability (%)

Database Record Validations
Training Events

Help Desk Service

Help Desk Trouble Tickets
Priority 1
Priority 2
Priority 3
Priority 4

Users
Applications Distributed
Data Pushes

COCOMs/Commands Supported

FY 2009

318
189
99%
5
0

8 hrs/5 days
a week

45
120
232
75

N/7A
N/ZA
N/7A
FY 2009

NZA

FY 2010

350
190
99%
3
2

8 hrs/5 days
a week

40
75
180
70

370
1
185

FY 2010

FY 2011

350
190
99%
3
2

8 hrs/5 days
a week

35
67
165
62

530

2

210

FY 2011

10
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V. Personnel Summary
Training Events N/A 7 10
Help Desk Service N/A 8 hrs/5 days 8 hrs/5 days
a week a week

Help Desk Trouble Tickets

Priority 1 N/A 120 171
Priority 2 NZA 225 321
Priority 3 N/A 540 771
Priority 4 N/A 210 300

Defense Spectrum Organization

1. The COCOM

Number
Number
Number
Number
Number

SQ=-HDOQOOTWD

Support effectiveness will be measured by the following metrics:

Average time to deploy

of trained personnel on board

of exercises supported

of weeks spent training CONUS units

of personnel receiving training

of weeks spent training OCONUS countries

Customer Feedback on quality of service
Percent of required country studies completed

2. The 10/STO Support effectiveness will be measured by the following metrics:

a. Number
b. Number
c. Number
d.

of manhours utilized supporting COCOMs and JTFs (GPS)
of manhours utilized supporting COCOMs and JTFs (STO)
of ad hoc requests responded to (GPS Analysis)

Increase/Decrease in analysis from previous year
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V. Personnel Summary

3. The JSIR Support effectiveness will be measured by the following metrics:
Percent of documented JSIRs resolved

Number of times JSIR database queried

Availability of JSIR database (24/7/365)

Number of trained personnel

O QT O

4. The 10/STO Space Database Support effectiveness will be measured by the following
metrics:

a. Number users/queries to space database

b. Number of satellite launches requiring an update to the space database used by the
spectrum community

c. Number of payload updates to the space database used by the spectrum community

d. Volume of message traffic sent

The SPO will develop and execute realistic allocation/reallocation strategies to ensure
balanced utilization of spectrum among national security, public safety, and national
economic opportunities. In addition, the SPO will propose actions necessary to enhance
the DoD global access to the spectrum for future use, and position the DoD to respond to
international spectrum management issues. The following measures will be used.

DSMA: The FY10 measure will be the percent of DSMA Artifacts that are DoDAF V2.0
Compliant. In FY1l1, the following metrics will be used:

e The number of Artifacts used by the DoD agencies and DoD Contractors (e.g., measured
by tracking downloads from DARS, requests, etc.)

« The percentage of the DoD spectrum-related programs using DSMA

 Gauge of usefulness based on user feedback
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V. Personnel Summary

Spectrum Requirements Generation: The proposed ontology will be evaluated based on the
following metrics:

 User feedback addressing usefulness of the reports

 Percentage of spectrum management databases iIncorporating proposed ontology

» Percentage of proposed data elements incorporated into the Military Communications-
Electronics Board Pub 8.

DoD Electromagnetic Spectrum Management Strategic Plan: The measure of performance will
be an assessment of customer (ASD/NII, MILDEPs, Joint Staff, Agencies) feedback regarding
the timeliness, clarity, and relevance (i.e., usefulness) of the Strategic Plan.

Spectrum Policy Initiative for the 215' Century: The measure of performance will be the
percentage of DoD positions (on spectrum reform) successfully formulated, coordinated,
and adopted at the national level. Specific deliverables for FY 2010 and FY 2011 (the
Biennial DoD SSP and Annual DoD PSPl Progress / Summary report to the NTIA) will be
measured using an assessment of customer (ASD/NI1) fTeedback regarding the timeliness,
clarity, and relevance (i.e., usefulness).

DoD Legislative Support: The measure of performance will be an assessment of customer
(ASD/NI1) feedback regarding the timeliness, clarity, and relevance (i.e., usefulness) of
the DSO proposed response to legislative inquires.

WRC/NATO/CCEB Support: The measure of performance will be the percentage of the DoD
positions successfully formulated, coordinated, and adopted at the national and
international levels.
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Satellite Coordination: The measure of performance will be:

e Number of analyses of fToreign satellite-related proposals completed vs.

analyses requested.

number of

e Percentage of successful negotiations (defined as upholding the DoD position) whether

the negotiations are via correspondence or bilateral

Global Command and Control System — Joint (GCCS-J)

international meetings.

systems

external command and control

and SORTS 4.2
successfully completed
testing with a 100% of
all current and new
system interfaces.

test of new
critical system
interfaces, as well
as continued 100%
successful test of
current system
interfaces.

FY 2009 FY 2010 & FY 2011
FY 2009 (Results) FY 2010 (Estimated) | . ' 2011
GCCS-J (Estimated)
Effectively communicate with Global 4.2, JOPES 4.2, 100% successful TBD
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V. Personnel Summary

Strategic Server Enclaves
enable enhanced capabilities
to the user community

emergent release to
field fixes to global
4.1.1. 1t includes 13
and infrastructure
fixes to iIssues
identified during
fielding and testing.

Block V and
emerging warfighter
requirements to
GCCS-J Strategic
Server Enclaves in
FY10.

GCCS_J FY 2009 (Results) FY 2010 (Estimated) (Ezliigiid)
Fuse select C2 capabilities Global v4.1.1 was GCCS-J post Block V | TBD
into a comprehensive, fielded at 36 sites, 35 |will focus on
interoperable system of which were critical. | planned migration
eliminating the need for to Net-centric
inflexible, duplicative, Joint C2
stovepipe C2 systems capabilities in
coordination with
Enterprise Services
(NCES) . Web-
enabled apps to
support ubiquitous
clients
The availability of the GCCS-J |Global 4.1.1.1 1s an A release of post TBD
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V. Personnel Summary
Net-Enabled Command Capability (NECC)

NECC primary performance metrics are:

FY 2009 FY 2010
Cost Performance Index (CPI) 1.0 target
(for each CM) (Actuals vary by CM)
Schedule Performance Index (SPI) 1.0 target
(for each CM) (Actuals vary by CM)

In FY 2009, NECC collected metrics and Earned Value (EV) information, per the program’s
Cost Control Plan (CCP). The information was collected for the development of the 14 CMs
and will be used to inform the future cost estimates for C2 capabilities. In FY 2010,
data collection will continue for capabilities being developed under the GCCS-J program.
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VI. OP-32 Line Items as Applicable (Dollars in thousand):

V. Personnel Summary
Active Military End Strength
(E/S) (Total)
Officer
Enlisted
Reserve Drill Strength (E/S)
(Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct
Hire
Total Direct Hire
Foreign National Indirect
Hire
Memo: Reimbursable
Civilians Included

Active Military Avg Strength
(Total)
Officer
Enlisted
Reserve Drill Avg Strength
(A/S) (Total)
Officer
Enlisted

1,456

340
1,116
103

61
42

2,413
2,408
2,408

5

100

1,456
340
1,116
103

61
42

2,382

1,451
334
1,117
103

61
42

2,712
2,707
2,707

5

108

1,451
334
1,117
103

61

2,679

1,451
335
1,116
103

61
42

2,636
2,631
2,631

)

94

1,451
335
1,116
103

61

2,617

Change

FY 2009/ FY 2010/
FY 2009 FY 2010 FY 2011 FY 2010

-5
-6
+1

0

0
0

+299
+299
+299

+8

+297

FY 2011
0

+1
-1
0

0
0

-76
-76

-76
0

~14

-62
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VI. OP-32 Line Items as Applicable (Dollars in thousand):

Change
FY 2009/ FY 2010/
V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2010 FY 2011
Civilian FTEs (Total)
U.S. Direct Hire 2,377 2,674 2,612 +297 -62
Foreign National Direct - - - - -
Hire
Total Direct Hire 2,377 2,674 2,612 +297 -62
Foreign National Indirect 5 5 5 0 0
Hire
Memo: Reimbursable 85 93 93 +8 0
Civilians Included
Outyear Summary:
Military End Strength 1,456 1,451 1,451 -5 0
Reserve Drill End Strength 103 103 103 0 0
Reservists on Full Time 0 0 0 0 0
Active Duty (E/S)
Civilian FTEs 2,382 2,679 2,617 +297 -62
(Military Technician) 0 0 0 0 0
(Reimbursable Civilians) 85 93 93 +8 0

Average Annual Civilian Salary 98,681 103,560 107,429 +4,879 +3,869
€))
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101
101
103
106
107
111
112
121
199

308
399

Defense Information Systems Agency

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

OP-32 Line ltems as Applicable (Dollars in thousand):

CIVILIAN PERSONNEL COMPENSATION

Executive, General and Special Schedules

Benefits for Current Employees
Wage Board

Benefits to Former Employees
Voluntary Separation Incentive Pay
Disability Compensation

Mass Transportation

Permanent Change of Station (PCS)

Total Civilian Personnel Compensation

TRAVEL

Travel of Persons

Total Travel

OTHER FUND PURCHASES (EXCLUDE TRANSPORTATION)

FY 2009 FY 2009/ FY 2010 FY 2010 FY 2010/ FY 2011 FY 2011
Actuals Price Program Program Price Program Program
235,284 5,823 20,261 261,368 4,060 (5,007) 260,421
62,324 1,543 11,021 74,888 1,163 (7,825) 68,226
38 - (38) - - - -
- - 920 920 - 513 1,433
297,646 7,366 32,164 337,176 5,223 (12,319) 330,080
28,499 313 13,228 42,040 589 (2,640) 39,989
28,499 313 13,228 42,040 589 (2,640) 39,989
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OP-32 Line ltems as Applicable (Dollars in thousand):

V. Personnel Summary

671
672
673
677
679
699

771
799

912
913
914
915
917
920
921
922
923

Communications Services (DWCF) Tier 2

Pentagon Reservation Maintenance

FY 2009

Defense Finance and Accounting Services (DFAS)

Communications Services (DWCF) Tier 1
Cost Reimbursable Purchases

Total Purchases

TRANSPORTATION

Commercial Transportation

Total Transportation

OTHER PURCHASES

Rental Payments to GSA Leases (SLUC)
Purchased Utilities (non-Fund)
Purchased Communications (Non-Fund)
Rents (Non-GSA)

Postal Services (U.S.P.S.)

Supplies & Materials (Non-Fund)
Printing & Reproduction

Equipment Maintenance by Contract

Facility Sustainment, Restoration, and

Modernization by Contract

FY 2010 FY 2011 FY 2010

15,486
6,743
13,587

35,816

1,563
1,563

8,486
4,296
40,639
1,240
174
9,989
345
739,227
14,158

(641)

a3
109

(545)

17
17

212
47
447
14

110

8,131
156

Change

FY 2009/ FY 2010/

1,121
(4,001)
(238)

(3,118)

1,553
1,553

8,432
47
(16,020)
(1,089)
47
(1,874)
(44)
(67,815)
(1,862)

FY 2011

15,966 (3,238)
2,729 11
13,458 1,427
32,153 (1,800)
3,133 a4
3,133 a4
17,130 240
4,390 61
25,066 351
165 2
221 -
8,225 115
305 4
679,543 9,514
12,452 174

524
3,071
(2,305)

1,290

(€Y
(€LY

(5.942)
5,454
(112)

1
5
469

78,200
5,928

DISA

13,252
5,811
12,580

31,643

3,167
3,167

11,428
9,905
25,305
168

226
8,809
318
767,257
18,554
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V. Personnel Summary

925
931
932
933
934
937
987
988
989
998
999

* The FY 2009 Actual column includes $31,100 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); $119,205 thousand of

Defense Information Systems Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

OP-32 Line ltems as Applicable (Dollars in thousand):

Equipment Purchases (Non-Fund)
Contract Consultants

Management & Professional Support Services
Studies, Analysis, & Evaluations
Engineering & Technical Services
Locally Purchased Fuel (Non-Fund)
Other Intra-government Purchases
Grants

Other Contracts

Other Costs

Total Other Purchases

TOTAL

42,163
234

3,616

753

9

35,677
101
98,817
1,646
1,001,570
1,365,094

464
3
40

392

1
1,087
18
11,137
18,288

Change
FY 2009/ FY 2010/

FY 2009 FY 2010 FY 2011 FY 2010 FY 2011

(4,811) 37,816 529
553 790 11
(3,581) 75 1
112 112 2

59 820 11

(12) - -
(7.483) 28,586 400
(62) 40 1
(43,551) 56,353 789
(1,301) 363 5
(140,255) 872,452 12,210
(96,428) 1,286,954 16,266

(7.677)
31

9

an
35
9,406
@
8,966
139
94,909
81,230

FY 2009 Supplemental Appropriations Act funding (PL 111-32); and includes $2,247 thousand of No-Year Spectrum Relocation funds.

** The FY 2010 Estimate column excludes $245,117 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations

Budget Request

30,668
832

85

103

866
38,392
40
66,108
507
979,571
1,384,450
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 2: Mobilization Warstoppers and
4: Administration and Service-Wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DLA 394,222 4,692 -22,138 376,776 5,328 65,939 448,043

* The FY 2009 Actual column includes $34,000 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $0.0 thousand of
FY 2009 Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $0.0 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget
Request.

I. Description of Operations Financed:

The Defense Logistics Agency (DLA) continues to execute the plan to improve the oversight
of contractor services, acquire those services more effectively, and appropriately in-
source contractor services to achieve efficiencies. The DLA 1i1s primarily a Defense
Working Capital Fund (DWCF) activity, so the majority of the 1iIn-sourcing contractor
services will be reflected in the DWCF budget presentation. The DLA Operation and
Maintenance (0&M) appropriation is approximately 2% of the overall DLA budget.

Budget Activity (BA) 2 Mobilization Warstoppers: The DLA Operation and Maintenance (0&M)
appropriation finances Warstoppers, because preparedness measures must be taken for
certain supply items, and critical industrial capability must be preserved to support the
Department’s readiness and sustainment requirements.

Budget Activity (BA) 4 Administration and Service-Wide Activities: The DLA 0&M

appropriation Tfinances contracts, supplies, equipment maintenance, communications,
salaries, awards, personnel, benefits, travel, per diem, and training for two activities:
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e Other Logistics Services (OLS) are associated with the DLA logistics mission such as
price comparability, maps, unemployment, morale, welfare & recreation, and homeless
blankets; and

e Other Logistics Programs (OLP) are program offices for which DLA is either the
executive agent or the budget administrator.

Narrative Explanation of Changes: The FY 2011 program change is primarily attributable
to an increase of $61.0 million in Facilities Sustainment funding (FY 2010 of $86.2M, FY
2011 of $148.8M). The funds for Facilities Sustainment are for long overdue repair and
maintenance projects. O0&J funds will be used to finance urgently needed life, safety,
and health projects.

Other Logistics Services (OLS) (FY 2011: $391.5 million) includes programs associated
with the DLA logistics mission as well as Departmental programs. The DLA is either the
executive agent responsible for program oversight and policy guidance or the budget
administrator responsible for supporting these programs, described iIn the paragraphs that
follow:

Unemployment Compensation

Price Comparability

Morale, Welfare and Recreation (MWR)

Continuing Health

Counter-Drug Activities

Contingency Operations

Disability Compensation

Procurement Technical Assistance Program (PTAP)

Inventory Management, Catalog Production & Distribution of Maps
0. Logistics Transformation

POO~NOOOITAWNEPE
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Homeless Blankets

Defense Finance and Accounting Service (DFAS)
Government Industry Data Exchange Program (GIDEP)
Small Business Administration Support
Mobilization Warstoppers

Facilities Sustainment

Defense Critical Infrastructure Program (CIP)
Pentagon Tenant Rent

Base Support

Department of Justice (DOJ) Litigation Support
NSPS Conversion

Agile Transportation USTRANSCOM

Managerial Support

Defense Environmental Restoration Account

Unemployment Compensation: (FY 2011: $12.3 million) The DLA pays the Unemployment
Compensation for all Defense Agencies.

Price Comparability (FY 2011: $87.4 million) supports military unique (DoD-mandated)
tasks, such as readiness support, that a commercial distribution company would not
experience. The DLA prices are comparable to private-sector prices without these

costs. For example, a commercial operation would either dispose of 1inventory
demanded only in wartime (War Reserve Materiel) or charge the customer for the costs
of retaining this iInventory. By funding the cost of retaining this inventory

outside customer prices, the DLA can reduce the materiel surcharge (Cost Recovery
Rate) to achieve more comparable pricing. The Price Comparability baseline includes
peacetime contingency planning and Command and Control Center costs, and the
Department’s hazardous and ozone depleting substances programs.
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Morale, Welfare and Recreation (MWR): (FY 2011: $17.7 million) The MWR programs
exists to support the DLA military, civilians, military retirees and their families
by providing support and leisure services. Included are family programs, child and
youth programs, recreation and sports programs, and leisure activities. The MWR
contributes to the workforce’s strength and readiness by offering services that
reduce stress and promote self-confidence and foster strong esprit de corps.
Funding is based on cost estimates for operating the DLA MWR activities.

Continuing Health (FY 2011: $.2 million) provides coverage for the DLA employees
affected by reductions-in-force and BRAC.

Counter-Drug Activities funding is for approved counter narcotics projects, mandated
drug testing, and drug abuse education. This program funding iIs budgeted at the
Department level with the DLA reimbursement in the year of execution.

Contingency Operations (FY 2011: $.1 million) funding covers Agency costs incurred
in support of Bosnia and Kosovo.

Disability Compensation (FY 2011: $.8 million) funding is required for disability
compensation for the Clothing Factory (DSCP) closed by BRAC 1993.

Procurement Technical Assistance Program (PTAP) (FY 2011: $24.5 million) 10 USC 2412
Chapter 142 authorizes the Secretary of Defense, acting through the Director, DLA,
to enter iInto cost sharing cooperative agreements with state and local governments,
nonprofit organizations, Indian tribal organization and Indian economic enterprises
to establish and conduct procurement technical assistance programs. The purpose of
the program is to enhance the industrial base, improve local economies and generate
employment by assisting with access to defense contracts. Activities include
helping business firms market their goods and/or services to DoD, other Federal
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agencies and state and local governments. Under the PTAP statute, DLA can match up
to $.3 million for regionally (less than state wide) eligible entity and $.6 million
for eligible entities providing assistance on a statewide basis per fiscal year.

Inventory Management, Catalog Production & Distribution of Maps

(FY 2011: $31.4 million) The DLA serves as the DoD Integrated Materiel Manager and
Distributor of approximately 70,000 map items that transferred from the National
Geospatial-Intelligence Agency (NGA). The DLA provides a unified world-wide
tailored distribution system for all geospatial products; which are no longer
strictly hard copy map products and includes a wide variety of classified and
unclassified hydrographic, topographic, aeronautical and digital maps, charts and
various publications required to support the warfighter.

Logistics Transformation (FY 2011: $8.5 million) Studies specific initiatives that

offer potential DoD transformation from the current “mass model™ logistics structure

into world-class integrated supply chains focused on warfighter needs. Initiatives

compliment ongoing reengineering efforts with the Services, consistent with the

Logistics Functional Requirements and Joint Vision 2010. Funds will support:

e Provide analysis of operational logistics and focused logistics capabilities to
support continuous review and development of the DoD Logistics Transformation
Strategy and the Focused Logistics Roadmap;

e Support the BRAC Industrial Joint Cross Service Group Deliberations and Analytical
Requirements;
e Accelerate implementation of performance based logistics:
1. Assess commercial benchmarks relative to application on DoD weapon system
performance targets.
2. Establish “customer-facing” metrics such as delivery performance time, definite
delivery, and perfect order fulfillment.

e Establish “internal efficiency” metrics such as inventory days of supply.
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e ldentify and understand DoD Field-level Maintenance Costs;

e Ensure synchronization of the various enterprise integration programs under way
within the Services and Agencies;

e Provide DoD supply chain metrics and analyses that support Secretary of Defense
objectives to Improve readiness, decrease support costs, and reform DoD processes
and organizations;

e Provide Material Readiness Strategic Roadmap and Maintenance Transformation;

e Implement a modern integrated supply chain by incorporating new innovations and
best practices into DoD supply chain policies and processes;

e Coordinate the information technology requirements and Tunctional capability
within Deputy Under Secretary of Defense (Logistics and Materiel Readiness)
(DUSD(L&MR)) activity; and

e Establish a formal integration and qualification structure to accelerate
performance-based logistics initiatives within the Services and Agencies.

These tasks accelerate the transition and transformation of the Department’s
logistics capabilities. They enable DoD to move toward the objective of
transforming DoD Ilogistics capabilities to support joint forces by conducting
distributed adaptive operations and integrating logistics capabilities from source
of supply or service to point of effect across Services and Defense Agencies. They
support the management goals of achieving credibility and effectiveness in
acquisition and logistics and using technologies to create future capabilities,
systems, and strategies. They support the Secretary’s objectives of improving
readiness, decreasing support costs, and reforming DoD processes and organizations.

Homeless Blankets (FY 2011: $3.6 million) The Stewart B. McKinley Homeless
Assistance Act of 1987 requires the DLA to provide blankets to qualified US 501(C)3
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organizations working with the homeless. Homeless shelters request blankets, which
are issued on a first-come, fTirst-served basis up to the amount of funding.

Defense Finance and Accounting Service (DFAS) (FY 2011: $1.9 million) The DFAS
requires reimbursement for accounting services provided to the activities and
programs reflected in Other Logistics Services, Other Logistics Programs, and
Warstoppers.

Government Industry Data Exchange Program (GIDEP): (FY 2011: $3.5 million) The
GIDEP’s mission is to foster and facilitate the exchange of technical information
between government agencies and industry to iIncrease systems safety, reliability,
and readiness while reducing systems development, production, and ownership costs.
Member agencies 1include the DoD, Army, Navy and Marine Corps, Air Force, the

Department of Energy, and the National Air and Space Administration. Information
exchanged has been focused on failure experience, obsolescence management, product
change, engineering, reliability/maintainability, and metrology. GIDEP members

provide information to the GIDEP database through a web interface and/or through
custom reports. GIDEP has been designated by OMB Policy Letter 91-3 as the provider
of the government’s central database for receiving and disseminating iInformation
about nonconforming products and materials (including suspected counterfeits) and by
DOD as the Diminishing Manufacturing Sources and Material Shortages (DMSMS)
centralized database for sharing DMSMS i1nformation among DOD and Industry groups.
Supporting a community of approximately 2,000 organizations represented by 6,000
users, GIDEP has reported approximately $2 billion to date in savings and cost
avoidance through the use of this information exchange. This program was realigned
from the Navy to the Defense Standardization Program Office (DSPO) in FY 2008.

Small Business Administration Support (FY 2011: $.2 million) This funding pays the
costs to certify firms that claim disadvantage business status.
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Mobilization Warstoppers: (FY 2011: $48.4 million) Funding for Warstoppers
recognizes that the Department must take extra preparedness measures for certain
supply items, and that critical industrial capabilities must be preserved to support
the Department’s readiness and sustainment requirements. This concept applies to
items such as chemical protective suits, nerve agent antidote auto-injectors, meals-
ready-to eat, and tray pack assemblies. Peacetime demand fTor these 1items 1is
inadequate to sustain an iIndustrial base sufficient for readiness and mobilization.
The DLA uses a rigorous business case evaluation to obtain a return on investment
that maximizes warfighter benefits. These efforts do not fall within the customer-
focused purview of the Defense Working Capital Fund (DWCF). The Warstoppers program
is the single Agency program for the preservation of essential production
capability. It provides the means to invest In improving industry responsiveness,
typically without purchasing finished goods inventory. It includes the funding of
Industrial Preparedness Measures (IPMs) that support the *“surge” of go-to-war
material to increase supply availability of DLA procured items and provides for War
Reserve Material (WRM) offsets items as directed in Defense planning documents. The
most recent return on iInvestment (ROI) analysis for the program indicates that from
1993 through 2007, the Warstopper program has offset over $3.4 billion Iin WRM and
maintains a healthy ROl of 7.2:1.

Facilities Sustainment (FY 2011: $148.8 million) provides for maintenance and repair
activities to keep facilities iIn good working order. This includes major repairs or
replacement such as, the roof, refinishing wall surfaces, heating and cooling
systems, tile and carpeting, etc. This funding includes regularly scheduled minor
repairs, adjustments, inspections, preventative maintenance tasks, and emergency
responses. Costs for certain types of restoration, modernization, and environmental
compliance are funded elsewhere. The FY 2010 funding for this program is $86.182M.
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Defense Critical Infrastructure Program (DCIP) (FY 2011: $1.2 million) The DCIP
supports DoD-wide risk management decisions by responsible authorities to execute
the DoD mission-essential functions and primary mission essential functions in
support of national essential functions under all circumstances. Defense Logistics
Infrastructure Sector Lead Agent funding was realigned from ASD (Homeland Defense &
Americas Security Affairs) iIn FY 2009 to the DLA. This allows Logistics DCIP
program management to take place closer to the execution source. The DLA
facilitates the 1i1dentification, assessment, and risk management of DoD-wide
logistics critical assets. This information is shared with the CoCOMS, Services, and
other Defense Agencies via a DCIP shared data environment for integrated, DoD-wide
DCIP risk management. This enables the prioritization of scarce Component resources
for remediation of infrastructure vulnerabilities, mitigation of impact of incidents
upon iInfrastructure, and reconstitution of DoD infrastructure capabilities by
allowing resources to be applied to Defense Critical Infrastructure assets essential
to project, support, and sustain military forces and operations.

Pentagon Tenant Rent (FY 2011: $.0 million) Base tenant rent was realigned by the
Pentagon Occupancy Space Allocation Study for staff in the Pentagon Reservation.
There 1s no 0&M budget request for this program in FY 2011.

Base Support (FY 2011: $.0 million) Supports the requirements for Agency’s Public
Works Department base support services and was realigned to the DLA Working Capital
Fund in FY 2010. There is no O&V budget request for this program in FY 2011.

Department of Justice (D0OJ) Litigation Support (FY 2011: $.0 million) Funds the DLA
environmental litigation support to the DOJ. There is no budget request for this
program in FY 2011.

NSPS Conversion (FY 2011: $.248 million) Funds the conversion to general schedule.
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Agile Transportation (AT) USTRANSCOM FY 2011: .75 million) Funding to support
USTRANSCOM for the Geographic Combatant Commanders (GCCs) automated capability to
(1) manage transportation planning and execution processes for cargo and passenger
movement within their respective theaters of operation or (2) match global movement
requirements against available lift assets to produce an optimized transportation
schedule that meets delivery requirements. AT21 Increment 3 Theater Capability will
provide continuous visibility, collaboration, automated processes, alerts and an
exception management capability supporting transportation planning and execution for
theater force and sustainment movements. When Tully implemented, it will provide
opportunities to streamline cargo movement by optimizing capacity and provide
complete visibility by synchronizing theater movements with strategic movements.
USTRANSCOM Transportation Working Capital Funds (TWCF) 1is being utilized for
strategic level process iImprovement, business process management and optimization.
TWCF funds are not authorized for development activities supporting theater
operations, so appropriated fund sources will support this effort. 0&M funds will
be used iIn support of the following activities: server operations and technical
support in a Defense Information Systems Agency (DISA) Defense Enterprise Computing
Center (DECC) environment; and (2) functional process analysis, process mapping and
process standardization.

Managerial Support (FY 2011: $.04 million) Funding supports and pays for various
activities like confidential Investigations

Defense Environmental Restoration Account (DERA): The DERA, established by Congress
in FY 1984, funds environmental programs for Installation Restoration Projects
(IRPs) at DoD sites. These resources are used for achieving and maintaining
compliance with the Resource Conservation and Recovery Act, the Comprehensive
Environmental Response, Compensation and Liability Act, the Superfund Amendment and
Reauthorization Act of 1986, and the National Contingency Plan. The Defense
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Environmental Restoration Program (DERP) provides centralized management for the
cleanup of DoD hazardous waste sites and i1s supported by funding in the DERA. The
DLA implements the DoD DERP program through the IRP that includes a comprehensive
program to identify, investigate and clean up contamination from hazardous
substances, pollutants, and contaminants at active DLA sites as well as formerly-
owned or used properties and Potentially Responsible Party sites (third-party sites)
where the DLA is named as a responsible party. This program funding is budgeted at
the Department level with the DLA reimbursement in the year of execution.

Other Logistics Programs (OLP) (FY 2011: $56.5 million and 161 FTEs) are multiple program
offices for which the DLA 1i1s either the executive agent or the budget administrator.

Personnel (FTEs) work exclusively on the respective programs. The O&M appropriation
funds the contracts, supplies, equipment maintenance, communications, salaries, awards,
personnel benefits, travel, per diem, and training in support of these programs. The

Activity Group, described below, includes:

1. The DLA Program Direction
1.1. Automatic ldentification Technology (AIT)
1.2. Law Enforcement Support Office (LESO)
2. The 0OSD Program Direction With Administrative Support From the DLA
Defense Property Accountability System (DPAS)
. Defense Microelectronics Activity (DMEA)
. Business Process Reengineering Center (BPRC)
. Continuity of Operations Program (COOP)
. DoD Classified Program
Defense Standardization Program Office (DSPO)
. Joint Contingency Acquisition Support Office (JCASO)
. Joint Purchase Card Program Office (JPCPO)

NNNNNNDNDN
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1.1 Automatic ldentification Technology (AIT) (FY 2011: $2.6 million) The AIT is a suite
of technologies (e.g., bar codes, smart cards, satellite tracking systems, and RFID tags)
used to capture, aggregate, and transfer data automatically to the Automated Information
Systems (AlS). The use of AIT with AIS provides timely visibility of logistics assets,
whether 1n-process, iIn-storage, or in-transit. Current DoD policy requires the use of
active (high capacity) RFID tags to mark certain consolidated shipments and passive RFID
tags for the case, pallet, and item packaging for unique identification items.

1.2 Law Enforcement Support Office (LESO) (FY 2011: $1.8 million and 14 FTEs) The LESO
administers the transfer of excess DoD personal property suitable for use by other
Federal and State agencies in law enforcement activities, including counter-drug and
counter terrorism activities under Section 1033 of the FY 1997 National Defense
Authorization Act. In FY 2004, the Department transferred Drug Interdiction and
Counterdrug Activities, Defense, funding for LESO to DLA.

2.1 Defense Property Accountability System (DPAS) (FY 2011: $10.1 million and 7 FTES)
The DPAS 1i1s wused by nearly every Component 1in DoD, supporting over 6,500 users
accountable for nearly 7 million assets valued at over $52 billion. The DPAS 1is a
critical financial feeder system, and provides capital asset values (acquisition value
minus accumulated depreciation) that are reported on Component financial statements for
personal, military, heritage, and real property accounts. The system is web-enabled and
is continually upgraded to comply with the latest business transformation initiatives.
The Under Secretary of Defense Acquisition, Technology and Logistics (OUSD(AT&L))
provides program management oversight.

2.2 Defense Microelectronics Activity (DMEA) In FY 2010, the DMEA 0&M  funding
transferred to DLA”s Research, Development, Test and Evaluation.
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2.3 Business Process Reengineering Center (BPRC) (FY 2011: $1.8 million, 14 direct-
funded FTEs and 3 reimbursable FTEs) The BPRC 1i1s a Center focused on a management
analysis discipline that redesigns processes, organizations, and the culture of DoD
activities through functional leaders who apply improvement tools and techniques. The
Business Process Reengineering (BPR) technique approach of redesign can be radical or
incremental to achieve dramatic iImprovements. The BPR achieves results by analyzing
processes through a cross-functional, integrated analysis of multiple activities or
functions. The BPR, chartered to support the Under Secretary of Defense Acquisition,
Technology and Logistics (USD (AT&L)), includes services to carry out activities such as:

1) Strategic planning, outlining vision and goals;

2) Activity modeling of current and future processes, iIncluding cross-functional and

integration analyses;

3) Data modeling (including data standardization) associated with activity modeling;

4) Benchmarking to identify and evaluate best practices and their application to DoD;

5) Development of functional economic analyses;

6) Planning for BPR implementation and assessment;

7) Analysis leading to the selection of migration systems following BPR;

8) Development and identification of BPR tools.

2.4 Continuity of Operations (COOP) (FY 2011: $27.1 million, 50 direct-funded FTEs and
22 reimbursable FTEs), The COOP is under the staff cognizance and oversight of the Office
of the Secretary of Defense and was transferred to the DLA i1n FY 1994. In accordance
with DoD Directive 5111.1, Defense Continuity & Crisis Management (DCCM) was established
to consolidate continuity-related policy and oversight activities within DoD in order to
ensure the Secretary of Defense can perform his mission essential functions under all
circumstances. DCCM provides for the Secretary of Defense policy, plans, crisis
management, and oversight of Department of Defense continuity related program activities.
The DCCM’s primary mission is to support the continued execution of the Department’s
mission essential functions across the full spectrum of threats. The threats range from

DLA - 279



DEFENSE LOGISTICS AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

major natural disasters to weapons of mass destruction In major metropolitan areas, as
well as large-scale terrorist attacks.

2.5 DoD Classified Program (FY 2011: $1.4 million, 9 direct-funded FTEs and
5 reimbursable FTES) This program was transferred to the DLA in FY 2001.

2.6 Defense Standardization Program Office (DSPO) (FY 2011: 3$4.8 million and 12 FTES)
The DSPO was transferred from the OUSD(AT&L) to DLA i1n FY 1999. The Defense
Standardization Program (DSP) 1is authorized by Sections 2451-2452 of Title 10, United
States Code, and the DoDI 4120.24, which implements the DSP in the DoD. The DSPO is the
Executive Agent responsible for developing DoD policy and procedures for the DSP, to
include the development and use of military specifications and standards; DoD adoption of
non-Government standards; Diminishing Manufacturing Sources and Material Shortages;
Government-Industry Data Exchange Program; and a variety of related 1issues. The DSPO
represents the Department to DoD communities, other Federal agencies, and the private
sector by providing tools, training, and outreach with material standardization products
and services that enhance and facilitate understanding, communication, and coordination
to improve interoperability and logistics readiness and reduce total ownership costs.
DSPO also represents the United States on NATO materiel standardization policy
committees.

2.7 Joint Contingency Acquisition Support Office (JCASO) (FY 2011: $5.3 million and
25 FTEs) JCASO was established iIn recognition of 2007 NDAA, Section 854, direction to
DoD to develop joint policies that provide for a “preplanned organizational approach to
program management” for deployed forces. JCASO advances acquisition management of
Operational Contract Support (0CS) for planning, exercises and training; when requested
by a Combatant Commander during contingencies, JCASO deploys as an enabling joint staff
organization to augment the Combatant Commander staff for OCS support. Typical OCS tasks
conducted by JCASO:
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e Enforce Combatant Commanders” intent and acting iIn boards, centers and calls.

e Provide the Combatant Commander with acquisition guidance to multiple components;
coalition forces and the whole of Government.

e Maximize efficiencies, minimize costs, enhance support and reduce competition for
resources during contingencies in the Joint Operating Area.

e Provide a deployable capability for Combatant Commands to employ when desired.

There 1is an increase of civilian personnel and salaries for the Joint Contingency
Acquisition Support Office from 1in-sourcing positions currently held by contractor
personnel in the COCOMs to provide Combatant Commands a staff element at the operational
level for contingency acquisition oversight.

2.8 Joint Purchase Card Program Office (JPCPO) (FY 2011: $1.6 million) The PCPO
function is being realigned from the Army to DLA in FY 2010, to minimize purchase card
related fraud, waste, and abuse and enable the transition to a procurement portfolio e-
business environment. The OUSD(AT&L) provides program management oversight.

Il1. Force Structure Summary: N/A
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BA Subactivities

Operational Forces

Mobilization (Warstoppers)
Training

Administration and Service-Wide
Activities

Other Logistics Services
Unemployment Compensation

Price Comparability

Morale, Welfare & Recreation
(MWR)

Continuing Health

Counter Drug Activities
Contingency Operations
Disability Compensation

Procurement Technical Assistance
Program (PTAP)

Inventory Management, Catalog
Production & Distribution of
Maps

Logistics Transformation
Homeless Blankets

Defense Finance & Accounting
Service (DFAS)

Financial Summary ($ in thousands)

FY 2010

Congressional Action
FY 2009 Budget Current FY 2011
Actuals Request Amount Percent Appropriated Estimate Estimate
42,438 47,114 -200 -0.4 46,914 46,914 48,414
12,053 12,135 -20 -0.2 12,115 12,115 12,297
79,231 81,819 -340 -0.4 81,479 81,479 87,407
13,392 15,270 -64 -0.4 15,206 15,206 17,739
36 476 -1 -0.2 475 475 149
406 - - - - - -
2 513 -2 -0.4 511 511 100
806 804 -1 -0.2 803 803 809
29,725 20,732 8,912 43.0 29,644 29,644 24,459
29,631 30,839 -130 -0.4 30,709 30,709 31,365
13,058 8,359 -35 -0.4 8,324 8,324 8,520
2,053 3,556 -15 -0.4 3,541 3,541 3,624
1,752 2,220 -4 -0.2 2,216 2,216 1,923
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I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
Government Industry Data Exchange
Program (GIDEP) 3,225 3,445 -14 -0.4 3,431 3,431 3,480
Small Business Administration - 161 - - 161 161 165
Support
Base Support 493 - - - - - -
Supplemental Funds 34,000 - - - - - -
Facilities Sustainment 49,387 123,131 -36,949 -30.0 86,182 86,182 148,848
Defense Critical Infrastructure 1,129 1,252 -6 -0.5 1,246 1,246 1,192
Program Logistics Lead Agent
Pentagon Tenants” Rent 12 328 - - 328 328 -
Department of Justice (D0J) 250 - - - - - -
Litigation Support
NSPS Conversion - - - - - - 248
Agile Transportation USTRANSCOM - - - - - - 750
Managerial Support 26 41 - - 41 41 42
Defense Environmental Restoration 8,000 - - - - - -
Account
Total Other Logistics Services 278,667 305,081 -28,669 -9.4 276,412 276,412 343,117
Other Logistics Programs
Automatic ldentification
Technology 2,771 2,710 -11 -0.4 2,699 2,699 2,658
Defense Property Accountability
System 11,740 10,006 -42 -0.4 9,964 9,964 10,110
Defense Microelectronics Activity 15,096 - - - - - -

DLA - 283



DEFENSE LOGISTICS AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action
FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
Business Process Reengineering
Center 1,775 1,812 - - 1,812 1,812 1,853
Defense Standardization Program
Office 4,905 4,694 -20 -0.4 4,674 4,674 4,763
Continuity of Operations 34,206 26,726 -128 -0.5 26,598 26,598 27,073
Law Enforcement Support Office 1,250 1,745 -7 -0.4 1,738 1,738 1,765
DoD Classified Program 1,375 1,385 - - 1,385 1,385 1,422
Joint Contingency Acquisition
Support Office - 3,000 -13 -0.4 2,987 2,987 5,279
Joint Purchase Card Program
Office - 1,600 -7 -0.4 1,593 1,593 1,589
Total Other Logistics Program 73,118 53,678 -228 -0.4 53,450 53,450 56,512
Total 394,222 405,873 -29,097 -7.2 376,776 376,776 448,043

* The FY 2009 Actual column includes $34,000 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $0.0 thousand of
FY 2009 Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $0.0 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget
Request.
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqgf
FY 2010/ 2010

Chaqgf
FYy 2010/ 2011

405,873
-28,419

-678
376,776
376,776

376,776

376,776

376,776

5,328

65,939
448,043
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 405,873
1. Congressional Adjustments -29,097
a. Distributed Adjustments
1) Facilities Sustainment -36,419
2) Procurement Technical Assistance Program 9,000
3) In-Sourcing Adjustment -1,000

b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent
d. General Provisions

1) Sec 8097 — Economic Assumptions -506
e. Congressional Earmarks — Sec 8037 Mitigation of Environment
Impacts -172
FY 2010 Appropriated Amount 376,776

2. War-Related and Disaster Supplemental Appropriations -
3. Fact of Life Changes -
FY 2010 Baseline Funding 376,776

4. Reprogrammings (requiring 1415 Actions) -
Revised FY 2010 Estimate 376,776
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings, Irag Freedom Fund Transfers -
FY 2010 Normalized Current Estimate 376,776
6. Price Change 5,328
7. Functional Transfers -
8. Program Increases 76,299

a. Annualization of New FY 2010 Program
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
b. One-Time FY 2011 Increases

c. Program Growth in FY 2011

1) Unemployment increase due to estimated program requirements for

employee benefits (FY 2010 Base: $12.135M) 12
2) Facilities Sustainment increase for activities such as roof

replacement, refinishing of wall surfaces, repairing and

replacement of heating and cooling systems, replacing tile and

carpeting, necessary to keep facilities in good working order (FY

2010 Base: $123.131M) 61,459
3) Warstoppers increase to preserve essential industrial base

production capability for the clothing and textile supply chain

(FY 2010 Base: $47.114M) 843
4) Morale, Welfare and Recreation increase for additional child and

youth program support throughout the DLA enterprise. Adequate

staffing and program support for the DLA child development

centers will reduce program risks and liability and improved

program oversight and effectiveness (FY 2010 Base: $15.27M) 2,320
5) Mapping increase due to Defense Logistics Information Service

program operating costs (FY 2010 Base: $30.839M) 226
6) Disaster Relief Blankets increase based on program estimated

requirements (FY 2010 Base: $3.556M) 33

7) Logistics Transformation increase for estimated Department

transformation initiatives in support of the warfighter supply

chain (FY 2010 Base: $8.359M) 79
8) Small Business payment increase due to estimated costs for the

Small Business Administration to certify firms that claim small

disadvantage business status (FY 2010 Base: $0.016M) 2
9) Official Representation Funds increase for estimated Agency
requirements (FY 2010 Base: $0.016M) 1
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C. Reconciliation of Increases and Decreases Amount Totals
10)Director’s medallions iIncrease due to estimated program
requirements (FY 2010 Base: $0.13M) 1
11)Price Comparability increase to support depot operations
(FY 2010 Base: $81.819M) 4,455

12)Agile Transportation increase to support USTRANSCOM
for Geographic Combatant Commanders automated capability

to streamline cargo movement (FY 2010 Base $.0M) 750
13)NSPS increase to support conversion efforts to general

Schedule (FY 2010 Base: $.0M) 248
14)Increase for the Government Industry Data Exchange Program is

due to fact of life changes (FY 2010 Base: $3.445M) 1
15)Increase for the Business Process Reengineering Center i1s for

labor (FY 2010 Base: $1.812M) 13
16)Increase is due to the Defense Property Accountability System

operation funding requirements (FY 2010 Base: $10.006M) 5
17)Increase for the Defense Standardization Program Office is due

to operation funding requirements (FY 2010 Base: $4.694M) 20
18)Increase in labor for the Classified Program (FY 2010 Base:

$1.385M) 15

19)Increase due to the Defense Continuity Program Office (part of
Continuity of Operations Program) operation funding requirements

(FY 2010 Base: $26.726M) 39
20)Increase for the Law Enforcement Support Office is due to fact

of life changes (FY 2010 Base: $1.745M) 2
21)Increase to the PTAP baseline to fund Center awards (FY 2010

Base: $20.732M) 3,526

21)Increase for the Joint Contingency Acquisition Support Office 1s
for In-sourcing positions that are currently held by contractor
personnel in the COCOMs (FY 2010 Base: $3M) 2,249

DLA - 288



DEFENSE LOGISTICS AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals

9. Program Decreases -10,360
a. Annualization of FY 2010 Program Decreases
b. One-Time FY 2010 Increases
1) Decrease to subtract out Congressional add for PTAP -9,126

c.Program Decreases iIn FY 2011
1) Decrease for Automatic ldentification Technology is due to

reduced contractor support costs (FY 2010 Base: $2.710M) -79
2) Decrease i1n Joint Purchase Card Program Office is due to reduced

contractor support costs (FY 2010 Base: $1.6M) -26
3) Continuing Health decrease due to estimated employee benefits

(FY 2010 Base: $.476M) -333

4) Contingency Operations decrease due to lower Agency costs in
support of Bosnia and Kosovo Contingency Operations (Base:

$.513M) -418
5) Disability Compensation decrease due to estimated program
requirements for employee benefits (FY 2010 Base: $.804M) -5

6) Defense Critical Infrastructure Protection decrease for
Logistics Sector Lead Agent program requirements (FY 2010 Base:

$1.252M) -71
7) DFAS decrease due to direct billable workload for the
DLA General Fund Appropriations (FY 2010 Base: $2.22M) -302
FY 2011 Budget Request 448,043
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IV. Performance Criteria and Evaluation Summary

Other Logistics Services (OLS) includes multiple programs which the DLA i1s either the
executive agent responsible for program oversight and policy guidance or the budget
administrator responsible for administrative support. Measures used for programs to
track performance are customer satisfaction and funding execution. Performance criteria
for each program follows:

Customer Satisfaction is measured through surveys, comment cards, informal and Tormal
customer feedback. Additionally, customer satisfaction is measured through Congressional
inquiries and appeals as they relate to the program execution. Problems identified 1in
this measure are assessed for corrective action.

Funding execution’s goal is accurate budget estimates for Unemployment, Continuing Health
Benefits, and Disability Compensation. Success 1s measured through assessing the
accuracy of funding levels by tracking trends and reviewing aged accounts. The target is
to obligate 100 percent of funds and DLA requires that any program that executes at less
than the projected rate to reassess their financial plans through i1mproved financial
management processes, increased training and more aggressive execution plans.

The Warstoppers Program enhances DoD’s wartime readiness by funding activities that
improve the DLA’s capability to meet the Services” and Combatant Commanders® wartime
requirements. The program funds industrial preparedness measures that preserve critical
industrial capability and accelerate the production of critical spares and troop support

items, such as Medical, Clothing & Textiles, and Subsistence Rations. Comprehensive
industrial base assessments, plans to address capability shortfalls and industrial
preparedness measures form the basis for the metrics. The Warstoppers Program metrics

are requirements validation, 1industry capability validation, requirements offset
capability, and resource availability/management and percent of items with surge
coverage. The metrics account for coverage of war reserve requirements, surge testing,
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IV. Performance Criteria and Evaluation Summary

and return on investment which is calculated against the offset of unfunded War Reserve
Requirements identified by the Services.

The Procurement Technical Assistance Program (PTAP) is monitored and evaluated by the bi-
annual Procurement Technical Assistance (PTA) Performance Data Reports. The report 1is
submitted by each Procurement Technical Assistant Centers (PTACs) on the first six months
of performance and the final yearly report summary, which is due 90 days after the
expiration date of the PTA Cooperative Agreement’s performance period. The report tracks
the number of Active Clients, Outreach Events, Initial and Follow-up Counseling Sessions
by category of Small Business Concerns, Other Businesses, and the number and dollar value
of prime and subcontract awards. The dollar value of prime and subcontract awards is
used to calculate the number of jobs potentially created as a result of the PTAC’s
efforts. Report submission validations occur during on-site reviews.

The Morale, Welfare & Recreation performance metrics track readiness support as it
relates to quality child care, physical Tfitness and family support programs and
relocation assistance; Non-Appropriated Fund accountability and reinvestment; and
customer service provided in the areas of recreation activities such as lodging, pools,
dining facilities and information, ticketing and reservations.

The Defense Critical Infrastructure Program (DCIP) supports DoD-wide risk management
decisions by responsible authorities to enable the continued execution of DoD mission-
essential functions (MEFs) and primary mission essential functions (PMEFS) in support of
national essential fTunctions (NEFs) under all circumstances. The DLA, as the DCIP
Logistic Lead Agent, facilitates the identification, assessment, and risk management of
DoD-wide Ilogistics critical assets by sharing logistics infrastructure information with
the CoCOMS, Services, and other Defense Agencies via a DCIP shared data environment.
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IV. Performance Criteria and Evaluation Summary

Logistics Transformation 1is

measured by DoD"s

wartime

readiness

improve the

Department’s ability to prepare and oversee execution of a rigorous “To-Be” Capability
Roadmap, in coordination with the Joint Staff, Military Departments,

chain, will provide a cost-effective
metrics will provide the basis to issue, validate, and revise policy.

Combatant Commands,
and Defense Agencies to include ongoing assessments stemming from the Quadrennial
(QDR) . The ability to monitor and enhance the Department’s
resource application, through continuous process

Review

logistics performance and

improvement for the end-to-end value

logistics and material

readiness program.
The policies will

These

provide guidance for the implementation of RFID (Radio Frequency ldentification Tags) 1in
the Supply Chain. This will support both the current active Intransient Visibility/Total

Asset Visibility RFID capability
future emerging passive RFID capabilities

end-to-end DoD Enterprise.

Facilities Sustainment

Funding Levels
Operations & Maintenance
Sustainment
Demolition
Subtotal
Defense Working Capital Fund
Sustainment
Restoration and Modernization
Demolition
Subtotal

in support of

FY 2009 FY 2010 Fy 2011
Actual Estimate Estimate
49,387 86,182 148,848
49,387 86,182 148,848
311,000 520,000 855,000
49,500 61,500 67,100
25,800 19,100 32,900
386,300 600,600 955,000

in support of ongoing Combatant Command operations and

improvements to the integrated
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FY 2009 FY 2010 FY 2011

Funding Levels Actual Estimate Estimate
Total Facilities Sustainment
Sustainment 360,387 606,182 1,003,848
Restoration and Modernization 49,500 61,500 67,100
Demolition 25,800 19,100 32,900
Total 435.687 686,782 1,103,848
DLA 45% 108% 57%
Department Sustainment Goal for DLA 90% 90% 90%

The Environmental Restoration Program funded by DERA uses two Measures of Merit (MOM)
which are categorized by risk (MOM#R1l) and phase (MOM#R2). Table 1 shows estimates for
site cleanup by risk category (MOM#R1) at the end of FY 2008 and FY 2009:

Category FY 2008 FY 2009
High Risk 3 2
Medium Risk 1 1
Low Risk 3 1
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Table 2 shows projected status by activity type (MOM#R2) at the end of FY 2008 and
FY 2009:

Category FY 2008 FY 2009
Investigation 9 9
Cleanup 30 28
Response Complete 336 338

The Defense Property Accountability System currently supports 1.4 million assets worth
$44 billion. The DPAS 1is utilized by Military Services and Agencies as solution for
tracking Government Furnished Equipment in accordance with DoDl 5000.64. The DPAS is an
integrated business management system for providing accounting and accountability of DoD-
owned property and equipment for the Army, Navy, Marine Corp, and most Defense Agencies.
DPAS 1is the only equipment management system that fully meets the definition of an
accountable property system of record (APSR) per DoD Instruction 5000.64, by providing
equipment transparency and accountability throughout the asset’s lifecycle—from
acquisition through to delivery, use, re-use, and TfTinal disposition processing. DPAS
interfaces with seven accounting systems, the Wide Area Work Flow (WAWF), and the Item
Unique Identification (UID) Registry, and additionally manages the Real Property UID
(RPUID). This PKI compliant, web-based capability provides the best commercial practices
functionality for equipment management. The DPAS metrics provides statistics on several
categories such as IUID registry usage and compliance, inventory frequency and compliance
with i1ndustry standards, and capital asset reporting, as well as having audit
capabilities on several life cycle stages.
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The Defense Standardization Program Office (DSPO) develops policies, procedures, and
guidance ensuring standardized policy across the Military Departments and Defense
Agencies. The qualitative performance indicators for the DSPO are:

e Effectiveness of the DSP as a single source for iInformation exchange and
coordination of all defense standardization efforts, measured by increased number of
organizations participating in information exchange, and 1Increased customer
satisfaction based on survey results; and

e Success in institutionalized development and use of performance and Non-Government
Standards (NGSs) in the DoD, measured by increased usage of performance and NGSs,
and decreased usage of military-unique specifications and standards.

The Business Process Reengineering Center (BPRC) proposes redesign of processes,
organizations and culture to streamline functions and reduce inefficiencies across the

Department. It contributes to improvements iIn the E-business areas of logistics systems
modernization, acquisition reporting, information technology (1T), and internal processes
and business practices. Performance measures track the development of network

architecture, support to the Future Logistics Enterprise, end-to-end procurement process
integration and modernization, integrated digital environment acquisition life-cycle, and
the Acquisition Technology & Logistics (AT&L) 1T modernization and knowledge management
portal capability. Metrics include execution of the planned redesign and streamline
functions to reduce inefficiencies iIn AT&L.

A Business Process Improvement project that IC initiated in 2007, and which is ongoing,
to improve the process to support a 48-hour turn-around in support of cooperative
projects that support coalition operations. Since November 2007 errors have reduced from
80% to 35% and OSD processing time from 60 days to 34 days. Approximately, 190
agreements are processed each year. Foreign contributions to these agreements (as a
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result to U.S. Acquisition programs) are approximately $4B over a five-year period.
Other on-going processes include: LO/CLO review and approval process; COMSEC release
process; Tactical Datalink release process, and intelligence release process.

One of DPAP’s big initiatives i1Is the DoD”’s Knowledge Based Services (KBS) portfolio.

o

o
o

KBS portfolio review Tfocused on Engineering Management (EM) and Program
Management (PM)

EM obligations total $17B or 36% of KBS spend

PM obligations total $16B or 34% of KBS spend

e Portfolio review process:

o

Interviews

0 Acquisition process mapping

(0}

Involve key stakeholders (based upon annual EM/PM spend)

e Initial targeted opportunities resulting from the KBS Portfolio Review include:

o
o

(0}

Decrease T&M use — 37% of EM and 10% of PM obligations

Increase competition base for Task Orders and BPAs — 33% of combined EM and PM
obligations awarded to single offerors and 22% received two or fewer offerors
Refresh pricing of BPAs — Price negotiations are infrequently conducted when
awarding BPAs against a GSA schedule

Enhance requirements translation teaming — Early involvement by the contracting
office during requirements generation produces a more effective and enforceable
PWS

Issue representative task orders — Issuance of representative task orders with
the basic IDIQ RFP maximizes competitive pricing
Decrease DoD fees for acquisition services - 40% of combined EM and PM

obligations are awarded by activities other than the customers®™ dedicated
contracting activity
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o Standardize acquisition IT systems - Variations in the levels and types of
acquisition IT systems exist
o Improve contract management - Contract management is reactive and inactive

until performance failures occur
o Institute PWS templates — PWS templates streamline the acquisition process
e DoD senior procurement leadership out briefed on targeted opportunities during Dec
2009

e BPR Project #1: KBS Portfolio Review
e Metric: For targeted opportunities, develop business cases that identify
e the benefits and cost of implementation and potential DoD-wide savings
e Case for potential departmental savings of select targeted opportunities In-process

Another DPAP project is to provide Status of DoD’s Execution of Section 807, NDAA FY08

e FYO8 NDAA amended § 2330a of Title 10, USC to include 8 807, “Inventories and Reviews
of Contracts for Services”

e May 16, 2008, a DUSD (A&T) memorandum established phased implementation

October 20, 2008, FYO7 contractor inventory vreport submitted to Congress (partial
submission)

May 26, 2009, DUSD (A&T) revised guidance and accelerated implementation
August 04, 2009, MILDEP FY08 contractor inventory report submitted to Congress
September 29, 2009. ODA FY08 contractor inventory report submitted to Congress
November 03, 2009, the DepSecDef identifies the contractor inventory as containing
insufficient information upon which to predicate a strategic in-sourcing decision
During November 2009 GAO initiates a review of the 2008 inventory to Congress
§ 803 of FY10 NDAA requires:

0 The DoD annual budget include projected FTEs based upon contractor inventory

o0 GAO will review Inventory submissions during FYs 10-12.
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BPR Project #2: Contractor Inventory

Metric: Develop and issue standardized guidance for generating annual Report
to Congress, to include a DoD-wide methodology for calculating contractor
full time equivalents.

The Office of the Director of Acquisition Resources and Analysis (ARA), within the
Office of the Under Secretary of Defense for Acquisition, Technology and Logistics
(OUSD (AT&L)), has the responsibility of supporting the Major Defense Acquisition
Program (MDAP) reporting and oversight requirements. OUSD (AT&L) continues to
modernize and streamline the acquisition reporting and management process. OuUsD
(AT&L) uses the Defense Acquisition Management Information Retrieval (DAMIR) to
support the Department of Defense’s Acquisition Visibility ((AY) as well as
Congressional statutory and regulatory reporting requirements. DAMIR 1s the AV
Business Enterprise Priority (BEP).

DAMIR gathers MDAP and Major Automated Information System (MAIS) narrative,
schedule, performance, Hlife cycle cost, contract, and budget information from
Program Offices and Service-level management systems. DAMIR provides transparency
in acquisition by exposing accurate, authoritative, and reliable information for
acquisition decision making and oversight. In addition, DAMIR 1is the Department’s
authoritative source TfTor Selected Acquisition Reports (SARs) to Congress;
Acquisition Program Baseline (APBs) for MDAP programs and SAR baseline. 0SD, OMB,
Congress and other stakeholders access this information using DAMIR eliminating the
need for hardcopies.

Furthermore, OUSD(AT&L) directed the establishment of a Service-Oriented
Architecture (SOA) Demonstration Project. SOA, and its related governance and IT
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support mechanisms, is a means by which accurate, timely, authoritative data are
made transparently available across the DoD acquisition enterprise. SOA i1ncorporates
the policies, practices, and business processes through which governance ensures the
right information is provided and consumed. DAMIR was a successful part of the
initial demonstration and is a major tool In the overall SOA iInitiative.

e DAMIR tools continue to harness existing technology to exploit volumes of data and
evolve as the enterprise meets new business challenges. DAMIR also plays a key role
in support of AT&L goals, objectives, and Quadrennial Defense Review (QDR)
initiatives.

e DAMIR has continued to see a growth in the number of users and logins. From January
to December 2009 DAMIR had 37,311 logins. The logins represent users from the
acquisition community, all branches of the Services and users external to DoD.
DAMIR’s external users extend to staff members from the Senate and Congressional
Arms Services Committees, Congressional Budget Office (CBO), Congressional Research
Service (CRS) and Office of Management and Budget (OMB).

e In addition, DAMIR on the NIPRNET 1is authorized to operate at the System High
security mode of operations with a maximum level of Unclassified. DAMIR received
approval to operate (ATO) in 2007 with sustained annual Federal Information Security
Management Act (FISMA) reviews that received very high ratings. The DAMIR team
continues to work very closely with 0OSD-CIO, AT&L and eBusiness to ensure security
measures adhere to the DoD Information Assurance Certification and Accreditation
Process (DIACAP) information assurance controls. This entails updating system level
and security documentation, testing security controls for annual reviews and
addressing results from software release scans.
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For BPRC support to AT&L/ARA Enterprise Integration, specifically with respect to the
Acquisition Visibility Service Oriented Architecture project, metrics relate to the
proportion of Major Defense Acquisition Programs (MDAPs) and percentage of total Future
Years Defense Program (FYDP) resources incorporated into the acquisition data governance
and visibility framework represented by AV SOA. The initial concept demonstration made 61
authoritative data elements visible for 12 programs, totaling approximately $103B or
about 6% of the MDAP FYDP. The follow-on pilot project made 140 data elements available
for 37 programs, totaling approximately $1.2T, or 5% of MDAP FYDP. By the end of CY 2009,
a total of 148 data elements were available for 102 MDAP programs, totaling approximately
$1.6T --nearly 100%--of MDAP FYDP. The BPRC team has also helped the AV SOA team
streamline its internal processes, adding emphasis to the requirements definition process
that feeds the AV SOA implementation. Currently 11 functional requirements analyses are
underway supporting 5 communities of interest.

The Joint Contingency Acquisition Support Office (JCASO) was established to provide a
programmatic approach to orchestrating, synchronizing, and integrating program management
of contingency acquisition planning and operations. At a fully operating capability, the
JCASO will be able to reduce the overall acquisition cost of contingency operations and
reduce i1nstances of redundancy in contracting for supplies and services.
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V. Personnel Summary FY 2009 FY 2010 FY 2011

Active Military End Strength (E/S)

(Total) 42 63 63
Officer 1 14 14
Enlisted 41 49 49

Civilian End Strength (Total) 290 146 161
U.S. Direct Hire 290 146 161
Foreign National Direct Hire - - -
Total Direct Hire 290 146 161
Foreign National Indirect Hire - - -
Memo: Reimbursable Civilians Included 84 30 30

Active Military Average Strength (A/S)

(Total) 42 63 63
Officer 1 14 14
Enlisted 41 49 49

Civilian FTEs (Total) 279 146 161
U.S. Direct Hire 279 146 161
Foreign National Direct Hire - - -
Total Direct Hire 279 146 161
Foreign National Indirect Hire - - -
Memo: Military Technician Included
Memo: Reimbursable Civilians Included 82 30 30

Average Annual Civilian Salary ($ in

thousands) 131,466 149,260 154,056

Change Change
FY 2009/ FY 2010/
FY 2010 FY 2011
21 -
13 -
8 -
-144 15
-144 15
-144 15
-54 -
21 -
13 -
8 -
-133 15
-133 15
-133 15
-52 -
17,794 4,796
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 28,657 713 -12,484 16,886 316 2,343 19,545
103 Wage Board 52 1 -53 - - - -
199 Total Civ Compensation 28,709 714 -12,537 16,886 316 2,343 19,545
308 Travel of Persons 592 6 367 965 13 51 1,029
399 Total Travel 592 6 367 965 13 51 1,029
673 Def Fin & Accntg Svc 1,752 -4 468 2,216 9 -302 1,923
679 Cost Reimbursable Purchase 252,430 2,777 10,941 266,148 3,726 69,847 339,721
699 Total Purchases 254,182 2,773 11,409 268,364 3,735 69,545 341,644
771 Commercial Transport a0 - -13 77 - - 77
799 Total Transportation a0 - -13 77 - - 77
920 Supplies/Matl (non fund) 498 5 -340 163 1 18 182
922 Eqgt Maint Contract 2 - - 2 - - 2
925 Eqgt Purch (non fund) - - 22 22 - - 22
987 Other IntraGovt Purch 13,642 149 -2,190 11,601 162 -42 11,721
989 Other Contracts 96,488 1,045 -18,856 78,677 1,101 -5,975 73,803
998 Other Costs 19 - - 19 - -1 18
999 Total Other Purchases 110,649 1,199 -21,364 90,484 1,264 -6,000 85,748
Total 394,222 4,692 -22,138 376,776 5,328 65,939 448,043

* The FY 2009 Actual column includes $34,000 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $0.0 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $0.0 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget Request.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Support

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DLSA 107,472 1,783 -66,794 42,461 624 -681 42,404

* The FY 2009 Actual column includes $39,900 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $33,929 thousand of
FY 2009 Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $115,000 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget
Request.

I. Description of Operations Financed: The Defense Legal Services Agency (DLSA)
provides legal services to the Office of the Secretary of Defense, Department of Defense
(DoD)Field Activities, and the Defense Agencies.

The Hlargest component of DLSA, the Defense Office of Hearings and Appeals (DOHA),
adjudicates numerous types of cases that arise from all Military Departments and Defense
Agencies. DOHA provides hearings and issues decisions in personnel security clearance
cases Tor contractors performing classified work for all DoD components and 23 other
Federal Agencies.

DOHA conducts personal appearances and issues decisions in security clearance cases for

DoD civilian employees and military personnel. DOHA also conducts hearings and issues
decisions in cases involving claims for DoD Dependents Schools Activity benefits and
TRICARE payment Tor medical services. DOHA”s claims function 1includes review of

uniformed service and carrier claims for loss or damage of household goods and review of
waiver applications. DOHA provides support to the Deputy General Counsel (Legal Counsel)
and is the point of contact for selection of third party neutrals in DOHA alternative
dispute resolution processes. DOHA expects more cases requiring due process to result
from the referrals of completed industrial security clearance investigations.
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Pursuant to the Secretary of Defense’s issuance of Military Commission Order Number 1 on
March 21, 2002, the Office of Military Commissions (OMC) was established under DLSA to
facilitate preparation for and trial of cases before military commissions. Starting in
FY 2011 OMC funding is included in an Overseas Contingency Operation request.

DLSA’s budget includes all customary expenses required to operate a government activity,
including salaries and benefits, travel, rental of office space, rental of equipment,
communications, and the cost of supplies and equipment.

Changes from FY 2010 to FY 2011: Price change total $624 thousand. Program decreases
total $-681 thousand. Program growth in civilian pay of $+18 thousand will be used to
stabilize baseline funding for civilian payroll. After considering the effects of
inflation, the net program change is a decrease of $-699 thousand.

I1. Force Structure Summary: None
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I11. Financial Summary ($ in thousands)

FY 2010
Congressional Action
o FY 2009 Budget ) Current FY_2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
1. DLSA HQ 12,420 12,735 =21 0.2 12,714 12,714 12,885
2. DOHA 23,164 29,797 -50 0.2 29,747 29,747 29,519
3. OMC 71,888 0 0 0 0 0 0
Total 107,472 42,532 -71 0.2 42,461 42,461 42,404

* The FY 2009 Actual column includes $39,900 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $34,000 thousand of
FY 2009 Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $115,000 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget
Request.
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqgf
FY 2010/ 2010

Chaqgf
FYy 2010/ 2011

42,532

-71
42,461

42,461
115,000

157,461
-115,000
42,461

42,461

624

-681
42,404

42,404
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C. Reconciliation of Increases and Decreases Amount
FY 2010 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent
d. General Provisions — Sec 8097 Economic Assumptions -53
e. Congressional Earmarks — Sec 8037 Indian Lands Environmental Impact -18
FY 2010 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes
FY 2010 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
and ltem 4, Reprogrammings, lragq Freedom Fund Transfers

FY 2010 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases

c. Program Growth in FY 2011
1) Compensation and Benefits. Program growth in civilian pay of $18
thousand will be used to stabilize baseline funding for civilian
payroll. (FY 2010 Baseline: $34,723 thousand) 18

9. Program Decreases

Totals
42,532
-71

42,461
115,000

157,461

157,461

-115,000
42,461
624

18

-699
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C. Reconciliation of Increases and Decreases Amount
a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2010 Increases

c. Program Decreases iIn FY 2011
1) Management & Professional Support Services. Decrease of $-699
thousand 1n management and professional support services to fund

higher priority 1tems within the DLSA baseline. (FY 2010
Baseline: $5,226 thousand)

FY 2011 Budget Request

-699

Totals

42,404
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The Defense Legal Services Agency (DLSA) provides legal services to the staff elements of
the Office of the Secretary of Defense and the Defense Agencies. DLSA”’s activities
include providing opinions and counseling on legal compliance issues affecting policy
formulation and implementation; participation in developing the Department’s legislative
program, including drafting legislation and comments; negotiations on behalf of DoD
clients with private entities and other Government agencies; ensuring proper use of
Government funds and property; adherence to ethical standards; and participation 1in
contractual matters.

The Defense Office of Hearings and Appeals (DOHA), the largest component of the Defense
Legal Services Agency, provides hearings and issues decisions in personnel security
clearance cases for contractor personnel doing classified work for all DoD components and
20 other Federal Agencies and Departments; conducts personal appearances and issues
decisions in security clearance cases for DoD civilian employees and military personnel;
settles claims for uniformed service pay and allowances, and claims of transportation
carriers for amounts deducted from them for loss or damage; conducts hearings and issues
decisions in cases involving claims for DoD School Activity benefits, and TRICARE/CHAMPUS
payment for medical services; and functions as a central clearing house for DoD
alternative dispute resolution activities and as a source of third party neutrals for
such activities.

DOHA has several elements: the Director, an Appeal Board, Administrative Judges,
Department Counsel, Security Specialists, the Claims Division 1including the Claims
Appeals Board, and Support Staff. DOHA has i1ts headquarters in Arlington, Virginia and
maintains field offices in Boston, Massachusetts; Los Angeles, California and Columbus,
Ohio. The Director, Appeal Board, Administrative Judges, a small cadre of Security
Specialists, the Claims Division, and Support Staff reside at headquarters.
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The Los Angeles office has Administrative Judges, Department Counsel and Support Staff.
The Boston office has an Administrative Judge. The Columbus office has Security
Specialists, an Attorney-Adviser, and Support Staff.

DLSA i1s evaluated on the basis of the quality and timeliness of its myriad of services;
adherence to appropriate standards of professional conduct and DoD ethical and
adjudicative standards; the professional 1independence, i1mpartiality and competence
exhibited by its attorneys; and its overall responsiveness to the needs of its clients.

Industrial Security Clearance Review (ISCR) Program: The due process hearings and
appeals of the Industrial Security Program are DOHA’s central mission implementing
Department of Defense Directive 5220.6. The Industrial Security Program was created as a
result of the Supreme Court"s decision In Greene v. McElroy, 360 US 474, 79 S. Ct. 1400,
3 L. Ed.2d 1377 (1959). In response to the Greene decision, President Eisenhower signed
Executive Order 10865 on February 20, 1960. Executive Order 10865 requires a hearing 1in
which contractor employees be given the opportunity to appear before the decision-maker
to confront and cross-examine witnesses and attempt to rebut the Government’s case.

Executive Order 10865, as amended by Executive Order 10909, Executive Order 11382 and
Executive Order 12829 mandate the due process regulation found in DoD Directive 5220.6.
Executive Order 12829, January 6, 1993, established DoD as the executive agent for the
entire federal government’s implementation of the National Industrial Security Program
(NISP) along with continuing responsibility for implementation of the procedural
requirements of Executive Order 10865. Section 203 of Executive Order 12829 continues
the process mandated by Executive Order 10865.

Finally, Executive Order 12968, signed August 2, 1995, by President Clinton did not
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affect the industrial security program and was specifically designed not to change the
full due process given to contractors. However, as noted below, Executive Order 12968
did extend the opportunity to appear personally before a decision maker to all clearance
holders and applicants. DOHA implements these personal appearances for the Department.
The due process workload associated with the Industrial Security (ISCR) cases and
Personal Appearance (PA) cases DOHA handles 1is currently 1increasing because of past
security clearance investigation backlogs. While the number of cases requiring due
process is likely to increase, the number of cases received for initial adjudication is
harder to predict, given unresolved policy variables as to the distribution of initial
adjudications between the DOHA and the Defense Industrial Security Clearance Office
(DISCO) of the Defense Security Service. Therefore, the Department uses a three year
historical average as the measurement for budgeting for ISCR and PA cases.

Personal Appearance (PA) Program: Executive Order 12968 mandates that the “opportunity
to appear personally” shall be part of security clearance due process for all military
and civilian clearance applicants. DoD Regulation 5200.2-R provides for *“personal
appearances” by military and civilian clearance applicants which are handled by the same
DOHA Administrative Judges who handle cases involving employees of Defense contractors
and of other contractors.

This decision was made in part due to the collective experience of DOHA Administrative
Judges in convening industrial security clearance hearings and the logic of centralizing
security clearance due process proceedings generally in the Department. DOHA is the only
DoD entity with experience providing a clearance applicant with the opportunity to appear
personally as a regular part of due process.

The workload associated with the personal appearance cases DOHA handles 1is currently
increasing as a result of security clearance reinvestigation backlogs being worked.
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Claims Appeals Board: The Claims Appeals Board has ultimate settlement authority over
many different types of claims and related matters. This authority is relatively new
within the Department of Defense (DoD), and resulted from legislation in 1995 and 1996
which transferred claim settlement responsibility from the Comptroller General to, among
others, the Secretary of Defense. The Board is a streamlined reconstitution of the
portion of the GAO/OGC division which considered uniformed service and carrier claims.
Under Title 31, United States Code, Section 3702, the Secretary of Defense now settles
claims involving uniformed service members” pay, allowances, travel, transportation,
retired pay, and survivor benefits. Additionally, the Secretary of Defense settles
claims by transportation carriers involving amounts collected from them for loss or
damage incurred to property incident to shipments at government expense.

The Secretary’s responsibilities in these areas are not restricted to DoD. The Secretary
also has the statutory responsibility for settling the accounts of deceased DoD service
members. As a result of a recent Office of Management and Budget (OMB) Determination
Order, the Secretary was given the OMB Director’s general claims settlement authority
over most activities within DoD, and the bulk of the waiver authority within the Federal
government; that is, the Secretary now exercises the former authority of the Comptroller
General to consider applications by service members and DoD employees to walve
overpayment debts exceeding $1,500, and upon request advises non-DoD agencies on waiver
applications by their civilian employees.

Claims Appeals Board workload i1s expected to increase. For example, the number of
carrier claims regarding loss and damage increased dramatically during the last year that
such claims were considered at GAO, and they continue to Increase. Changes to GAO’s
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IV. Performance Criteria and Evaluation Summary

statutory authority to relieve certifying, disbursing and other accountable officers of
financial liability may result in added responsibilities.

FY 2009 FY 2010 FY 2011
Workload: Actuals Estimates Estimates
Cases Reviewed (ISCR & ADP) 10,303 11,333 12,466
Due Process Cases 1,320 1,452 1,597
Claims Cases Reviewed 596 656 722
Mediations/ADR Consultations 73 80 88

DLSA - 315



DEFENSE LEGAL SERVICES AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

V. Personnel Summary

Active Military End Strength (E/S)
(Total)
Officer

Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Active Military Average Strength (A/S)

Change Change

FY 2011 FY 2009/ FY 2010/

(Total)
Officer

Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Average Annual Civilian Salary ($ in
thousands)

FY 2009 FY 2010
92 206 206
60 114 114
32 92 92
265 191 191
265 191 191
92 206 206
60 114 114
32 92 92
191 191 191
191 191 191
148 179 200

FY 2010 FY 2011

114 0
54 0
60 0

-74 0

-74 0

114 0
54 0
60 0

0 0
0 0
31 21
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VI. OP 32 Line ltems as Applicable ($ in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 39,643 981 -6,431 34,193 530 18 34,741
199 Total Civ Compensation 39,643 981 -6,431 34,193 530 18 34,741
308 Travel of Persons 3,606 43 -3,548 101 1 0 102
399 Total Travel 3,606 43 -3,548 101 1 0 102
672 PRMRF Rent 1,734 -71 -1,567 96 -19 0 77
680 Purchases from BMF 13 0 -13 0 0 0 0
771 Commercial Transportation 23 0 -23 0 0 0 0
912 Rental Payments to GSA 6,890 172 -5,943 1,119 16 0 1,135
914 Purch Communications 381 5 -285 101 1 0 102
915 Rents (nhon GSA) 235 3 =177 61 1 0 62
917 Postal Services (U.S.P.S.) 54 1 14 69 0 0 69
920 Supplies/Materials 880 0 -804 76 1 0 77
921 Printing and Reproduction 23 0 63 86 1 0 87
922 Equipment Maintenance 129 2 -131 0 0 0 0
925 Equipment Purch by Cont 1,859 22 -1,881 0 0 0 0
932 Mgt & Professional Spt Svc 33,339 401 -28,586 5,154 72 -699 4,527
933 Studies Analysis & Eval 0 0 0 0 0 0 0
934 Engineering & Tech Svcs 13,170 158 -13,328 0 0 0 0
987 Other Intra-Govt. Purch 2,978 36 -2,014 1,000 14 0 1,014
988 Grants 400 5 0 405 6 0 411
000 Interest & dividends 10 0 -10 0 0 0 0
989 Other Contracts 1,430 17 -1,447 0 0 0 0
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VI. OP 32 Line ltems as Applicable ($ in thousands):

Change Change
FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
998 Other Costs 675 8 -683 0 0 0 0
999 Total Other Purchases 64,223 759 -56,815 8,167 93 -699 7,561
Total 107,472 1,783 -66,794 42,461 624 -681 42,404

* The FY 2009 Actual column includes $39,900 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $34,000 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $115,000 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget
Request.

DLSA - 318



Fiscal Year 2011 Budget Estimates
DEFENSE MEDIA ACTIVITY

EFENSE MEDIA ACTIVITY)

February 2010

DMA 319



DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 President’s Budget (PRESBUD)

(This page intentionally left blank.)

DMA 320



DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 President’s Budget (PRESBUD)

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative and Service-wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
Agency 236,334 3,114 13,796 253,244 3,563 -929 255,878

* The FY 2009 Actual includes $6,500 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $11,185 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $13,364 thousand of FY 2010 Overseas Contingency Operations Appropriations (P.L. 111-118).

* The FY 2011 Estimate column excludes $14,799 thousand of requested FY 2011 Defense-wide Overseas Contingency Operations Budget
Request.

l. Description of Operations Financed — The Defense Media Activity (DMA) is the DoD’s
internal news and media production and distribution organization with the mission of
supporting public internal communications operations of the Office of the Secretary of
Defense (0OSD) and each of the Military Departments by gathering information on DoD
policies, programs, and priorities and delivering i1t to the DoD worldwide military
audience — active, reserve, civilian and contractors, including their families, on land
and at sea.

The DMA accomplishes this mission through various forms of communication venues to
include the American Forces Radio and Television Service (AFRTS) and the Direct to Sailor
(DTS) satellite networks, which communicate Department of Defense (DoD) information to
the internal audience and provide U.S. television and radio news, information and
entertainment programming. The DMA provides print media with the Military Department
flagship magazines such as Soldiers, All-Hands, Marines and Airman Magazines. The DMA
develops and supports an infrastructure that provides information via the World Wide Web
through the production and distribution DefenseLINK, Navy.mil, Marine.mil, and AFLink
public-facing web sites. This service is provided to service members, civilians and their
families overseas and onboard U.S. Navy ships.

The DMA oversees the administration of the Stars and Stripes — a media organization
authorized to provide independent news and iInformation of value to the U.S Military
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community which is free of DoD editorial control. The DMA is responsible for various
other missions such as Visual Imagery (V1) which includes Combat Camera images to support
DoD operations and can be supplied directly to the American Public and operates the
Defense Information School which provides initial, intermediate and senior level training
and education for all DoD, inter-agency, and coalition/Allied personnel in the areas of
Public Affairs (PA) and VI to include Combat Camera.

The DMA is continuing to execute the plan to 1improve the oversight of contractor
services, acquire those services more effectively, and i1n-source contractor services
where 1t is more appropriate and efficient to do so. In FY 2011 DMA intends to replace
approximately 24 contractors with government employees.

The net change in total funding between FY 2010 and FY 2011 is $2,634 million (less than
1% change to FY 2011 total).

Force Structure Summary: N/A
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Financial Summary

Iv.

FY 2010
Congressional Action

FY 2009 Budget
A. BA Subactivities

Current FY 2011

Actuals Request Amount Percent Appropriated Estimate Estimate

1. Defense Media Operations 236,334 253,667 -423 -0.17 253,244 253,244 255,878
Total

236,334 253,667 -423 -0.17 253,244 253,244 255,878
* The FY 2009 Actual includes $6,500 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $11,185 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $13,364 thousand of FY 2010 Overseas Contingency Operations Appropriations (P.L. 111-118).
* The FY 2011 Estimate column excludes $14,799 thousand of requested FY 2011 Defense-wide Overseas Contingency Operations Budget
Request.
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o Chaqgf Chaqg?
B. Reconciliation Summary FY 2010/ 2010 FY 2010/ 2011

Baseline Funding 253,667 253,244
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions) -423

Subtotal Appropriated Amount 253,244

Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 253,244

Anticipated Supplemental 13,364

Reprogrammings

Price Changes 3,563
Functional Transfers

Program Changes -929
Current Estimate 266,608 255,878
Less: Wartime Supplemental -13,364

Normalized Current Estimate 253,244
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C. Reconciliation of Increases and Decreases
FY 2010 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments
Distributed Adjustments
Undistributed Adjustments
. Adjustments to meet Congressional Intent
General Provisions
1) Sec 8097 — Economic Assumptions

e. Congressional Earmarks — Sec 8037 Mitigation of
Environmental Impact
FY 2010 Appropriated Amount

2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes

FY 2010 Baseline Funding

4. Reprogrammings (requiring 1415 Actions)

Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and ltem 4, Reprogrammings, lraq Freedom Fund
Transfers

FY 2010 Normalized Current Estimate

6. Price Change
7. Functional Transfers
a. Transfers In

1) Funding from Marine Corps to cover printing cost for
magazines.

2) Funding from Army to cover Lifecycle Replacement of
Broadcast Equipment for FY 2011.

Q0T

Amount

-316
-107

593
1,300

Totals
253,667
-423

253,244
13,364

266,608

266,608
-13,364

253,244
3,563

1,893
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. Reconciliation of Increases and Decreases

b. Transfers Out
1) 3 FTEs transferred to Army for Service Liaison Element
2) 3 FTEs transferred to Air Force for AF Service Liaison
Element
3) 10 FTEs and program funding for the Office of Public
Communications and Current News and Media Analysis
transferred to OASD(PA).

. Program Increases

a. Annualization of New FY 2010 Program

b. One-Time FY 2011 Increases

c. Program Growth in FY 2011
1) Funding for NSPS Termination and Conversion
2) Foreign Currency Fluctuation

3) Net increases for additional civilian personnel at
DINFOS to support Army end-strength growth minus the
cost savings from in-sourcing.

. Program Decreases

a. Annualization of FY 2010 Program Decreases
b. One-Time FY 2010 Decreases
1) Program reductions for economic inflation factors
2011 Budget Request

Amount Totals
-3,540
-300
-346
-2,894
2,068
356
229
1,483
-1,350
-1,350
255,878

DMA 326



DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

IV. Performance Criteria and Evaluation Summary

As Defense Media Activity (DMA) evolves from its initial to final organizational form,
all Performance Criteria and Evaluation Metrics will be reviewed to reflect changes 1in
structure.

Overseas Radio and Television Products

The Overseas Radio and Television Products budget of $133.4M accounts for 52.2 percent of
the overall DMA $ 255.9M FY 2011 O&M Budget.

American Forces Radio and Television Service (AFRTS) — Communicates DoD policies,
priorities, programs, goals and initiatives via i1ts American Forces Network (AFN)
satellite programming network, which reaches DoD service members, civilians, co-located
State Department members, and their families overseas, and sailors; Marines and civilian
mariners onboard ships. AFRTS sets policy, manages worldwide resources including
manpower/fiscal standards, equipment systems/engineering /maintenance assets for AFN
network/ outlets.

All DMA technical systems, including all broadcast/acquisition/production/
transmission systems maintained to ensure an operational availability of 99.9%,
which i1s equivalent to an acceptable downtime rate of 52 minutes per year.

Technical Systems
Maintenance

Telecommunication [All DMA telecommunication circuits including fiber optic/data/microwave/

Circuits satellite maintained to ensure an operational availability of 99.9%.
Expansion Sufficient telecommunications bandwidth or data network capacity shall be
Capability designed to sustain DMA mission accomplishment throughout the current FYDP

All DMA systems identified as “on-air critical” have single redundancy built
Redundancy in/capabilities/alternative workflow methods to permit full accomplishment of
mission if these is a failure of any single piece of equipment/circuit/system.
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IV. Performance Criteria and Evaluation Summary (continued)

Overseas Radio and Television Products (continued)

FY FY FY
American Forces Radio and Television Service 2009(1) 2010(1) 2011(1)
Performance Metrics Actual Projected | Projected
Countries receiving Radio and TV programming 177 177 177
Afloat units receiving Radio and TV programming 279 279 279
Hours - Radio news, sports & info, 24 hours/day(5 channels)(2) 43,800 43,800 43,800
Hours - Radio music service, 24 hours/day(7 channels)(3) 61,320 61,320 61,320
Hours - TV programming, 24 hours/day (7 channels) (4) 61,320 61,320 61,320
Hours - AFN Global High-Definition Programming, 24/7(1 channel) 0 720 (5) 8,760
Hours - Direct to Home (DTH)Regional TV programming-(Land Based)(6) | 0O 105,120 105,120
Hours - Direct to Sailor (DTS) (Afloat) Global TV programming 35,040 35,040 35,040
Number of Radio/TV internal information spots produced (7) 1,293 1,293 1,293

Notes:

(1) Metrics represent operating on a 24/7/365 basis

(2) Provides Radio programming addressing American listeners(news, opinion, sports, talk, and National Public Radio (NPR))

(3) Provides Radio programming addressing American listeners(pop, urban, rock, country, jazz)

(4) Multiple television channels of America’s most popular shows, programmed to attract all audience tastes and interests:
e AFN Xtra (targets DoD’s key demographic: 18-25 male demographic with young adults)

AFN Sports (live sports events and sports-talk programming)

AFN Family (family entertainment with content parents can rely on)

AFN Movie (movies and Hollywood entertainment talk and behind-the-scenes shows)

AFN Spectrum (alternate entertainment counter-programmed with other AFN entertainment)

AFN Prime (mix of network affiliate shows (3 versions targeted to different time zones)
e AFN News (24/7 delivery of top-rated news programs)

(5) HD TV programming hours-FY10 represents launch of HDTV capability (FY10 - 3 HRS per day for 8 months of the year)

(6) AFN-BC assumes responsibility of AFN’s Pacific Region DTH in FY10.

(7) Spots are 10, 15, 30 and 60 seconds in length.
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IV. Performance Criteria and Evaluation Summary (Continued)

Overseas Radio and Television Products (continued)

Defense Media Center (DMC) — Provides stateside radio and television news, sports, and
entertainment programming for broadcast to overseas DoD service members, civilians, co-
located State Department members and their families, and sailors and Marines onboard Navy
ships via the various Armed Forces Networks (AFN)).

STRATEGIC OBJECTIVE #1: Broadcast America’s top-rated radio and television programming to
reach overseas military community serving their country.

OUTPUT: Provide satellite delivery of 7 distinct channels of television, 12 channels of
radio, and overseas distribution of the Pentagon Channel.

OUTCOME: Deliver the highest rated stateside radio and television programming to an
overseas audience of almost 1 million personnel serving iIn countries overseas and aboard
Navy ships at sea.

EFFICIENCY: Provides a highly efficient delivery platform for the effective distribution
of DoD internal communication (IC) and military command information to the overseas
military community.

QUALITY: DMC delivers the top-rated radio and television programs aired in the U.S. as
determined by Nielsen Media Research, ARBITRON, Talkers Magazine and other broadcast
industry rating services. Audience feedback from AFRTS worldwide scientific surveys and
anecdotal audience data received by email, indicate that DMC’s highly targeted group of
AFN programming services are preferable to the multitude of diverse channel choices
available from U.S. domestic satellite and cable providers.
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IV. Performance Criteria and Evaluation Summary (Continued)

Overseas Radio and Television Products (continued)

Defense Media Center Performance Metrics (Radio) FY 2009 FY 2010 FY 2011
(Actual) | (Projected) | (Projected)

AFN Satellite Music - Channels (Land Based) 7 7 7

Current CD Music Packages(2) 192 192 192

Program CD’s(3) 195 195 195

AFN News/Information Channels (Land Based) 5 5 5

Direct to Sailor-AFN Radio Channels available to afloat |3 3 3

units (4)

Notes:

(1) Metrics represent operating on a 24/7/365 basis

(2) Compilation CD’s(3/package) delivered to 38 land units & 26 large afloat units per week

(3) Minus time sensitive CD’s delivered to 65 smaller afloat units per week

(4) AFN Channels providing music, news, information, entertainment and sports to afloat units

Defense Media Center Performance Metrics (Television) FY 2009 FY 2010 FY 2011
(Actual) Projected Projected

AFN Satellite TV Services — (Land Based) (1) 7 7 7

Direct to Sailor- AFN TV Channels available to afloat

- 3 3 3

units (2)

Direct To Home (DTH) TV Services (Land based)(3) 9 9 9

High Definition Global TV Services (Land Based) 0 0 1

Tape Television Services (4) 576 576 576

Hours of Purchased Programming (5) 5,700 6,028 6,028

Notes:

(1) Channels providing Standard Definition (SD) television services to the AFN audience

(2) AFN Channels providing music, news, information, entertainment and sports to afloat units

(3) Channels providing service to the AFN audience

(4) Bi-weekly sports and entertainment programming hours to afloat units (48 hours/month)

(5) Hours of TV programming purchased annually - Increase is based on adjusted hourly costs from suppliers
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IV. Performance Criteria and Evaluation Summary (Continued)

Overseas Radio and Television Products (continued)

Broadcast News

Provides DoD military/civilian workforce and families, and sailors/Marines onboard Navy
ships, DoD Military Department and regional/local command/internal broadcast
news/information products. These products are delivered via AFRTS. Surveys are conducted
both formally and informally through Military Department online services semi-annually.
Feedback i1s received via the Goldwater-Nichols Act surveys of commands. Results
indicated there is continuous demand from combatant commands and components for these

products.

Performance Metrics (1) FY 2009 FY 2010 FY 2011

(Actual) (Projected) (Projected)

Regularly Scheduled Radio Broadcasts 2,672 2,672 2,672
Regularly Scheduled TV Broadcasts 4,132 4,132 4,132
Radio/TV Internal Information Spots 730 730 730
Average Number of Members Served 2,000,000 2,000,000 2,000,000
Original Daily Web and Podcasts 13 12 12
Daily New Media Products(BLOGS/VCLIPS) 7 8 8
Original Special Radio Broadcasts Produced 50 50 50
Original Special TV Broadcasts Produced 549 551 551
Regularly Scheduled Live Weekly TV 17 17 17
Broadcasts
Annual Hours of Radio Broadcasts 5,460 5,460 5,460
Annual Hours of TV Broadcasts 15,163 15,163 15,163

1) No growth in products and services is planned
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IV. Performance Criteria and Evaluation Summary (continued)

News and Media Information Products
The News and Media Information products budget of $54.6M accounts for 21.4 percent of the
overall DMA $ 255.9M FY 2011 0&M Budget.

Non- Broadcast News

Non-Broadcast news video, multi-media and print products and services are tailored to
deliver DoD and Service Leadership messages and internal command information to a
worldwide DoD audience. The program encompasses consolidated major products such as the
Army"s "Soldier™ magazine; the US Navy®s "All Hands'™ magazine; the US Marine Corps-
"Marines"™ magazine, the US Ailr Force"s "Airman' magazine and DoD"s American Forces Press
Service (AFPS) press releases. Delivery methods include official service websites, e-
mail, computer servers using File Transfer Protocol (FTP) and Real Simple Syndication
(RSS) feeds to notify readers of new information.

Performance Metricsq)() FY 2009 FY 2010 FY 2011

(Actual) | (Projected | (Projected

Copies of Printed Periodicals 8.358 8.358 8.358

Members Served (DoD & Military) 3.841 3.841 3.841

Electronic Periodicals Downloaded 3.150 3.150 3.150

(Portable Document & Flash Page Views)

Electronic News Stories Read (Page Views) 50.142 50.142 50.142

American Forces Press Service (AFPS)Articles () | 3.200 3.200 3.200

Special Publications Printed 2.541 2.541 2.541

(Posters, Planners, Almanacs)

Special Publications Electronically Distributed | 3.927 3.927 3.927

(News Service Reports, Stand To Reports, Plan

OFf The Day Notes)

(1)No growth in products and services is planned (2)Data in millions (3) Other Articles not categorized as AFPS — 0.108

FY10 and FY11
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IV. Performance Criteria and Evaluation Summary (continued)

News and Media Information Products
Public Web

EFFICIENCY: DMA’s Public Web security posture is robust and meets all DoD security requirements
with functionality that protects a significant amount of bandwidth ensuring web site can
continue to be efficiently operated during disruption attempts by hackers. The DMA public web
homepage (www.defenselink.gov)normally experiences an average number of 1.3 million page views
of per week. During a recent denial of delivery/service attack, over 263 million requests were
received in a one day period. During this attack the network infrastructure was able to isolate
our Content Delivery Network (CDN) to protect 98 percent of our bandwidth (capacity) ensuring
that all our Web sites continued to be served.

STRATEGIC OBJECTIVE #1: The DMA Public Web program provides a robust, scalable, secure, Web
environment for all DoD and the general public that meets the demands of its customers. Traffic
to DoD public Web sites continues to grow as people turn to the Web to view the latest up-to-
the-minute news/feeds and mission related photos and videos.

OUTCOME: Hosting of DoD, Ailr Force, Navy and Marine Corps Web sites currently serves over 107
million visitors a year with an estimated growth to 114 million by 2010.

EFFICIENCY: By consolidating the hosting environments the DMA Public Web program will decrease
infrastructure, manpower and operating costs currently iIn 3 different locations.

STRATEGIC OBJECTIVE #2: Ensure that Web sites hosted within the DMA Public Web infrastructure
are protected and secure from domestic and international cyber attacks.

OUTCOME: Effective security posture to mitigate Distributed Denial of Service (DDoS) attacks.

EFFICIENCY: DMA”s Public Web security posture is robust and meets all DoD security requirements
with functionality that protects a significant amount of bandwidth ensuring web site can
continue to be efficiently operated during disruption attempts by hackers.
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IV. Performance Criteria and Evaluation Summary (continued)

News and Media Information Products — Public Web

The DoD public web homepage (www.defense.gov) normally experiences an average number of 1.3
million page views per week. During a recent denial of delivery/service attack, over 263 million

requests were received Iin a one day period.

During this attack the network infrastructure was

able to isolate our Content Delivery Network (CDN) to protect 98 percent of our bandwidth
(capacity) ensuring that all our Web sites continued to be served.

STRATEGIC OBJECTIVE #3: Provide authorized DoD

key performance metrics.

content providers to
with the tools to publish products to the Web and the ability to gather actionable

the

DMA Public Web

insights and

OUTCOME: The DMA Public Web enterprise web-based content management system (CMS) is designed to

support DoD Web sites.
news stories, images, and video/audio products globally.

The CMS allows authorized DoD content providers to submit

information,

EFFICIENCY: With a consolidated CMS, content providers around the world have quicker access to
publish information improving performance & decreasing infrastructure/manpower operating costs.

- - FY 2009¢) | FY 2010 FY 2011
Public Web Performance Metrics (Actual) | (Projected) (Projected)
Annual Number of Visitors @) 23.70 113.68 120.87
Average Number of Terbytes Used (2) 7.95 37.21 41.20
Annual DMA Public Web Budget (Millions)) $ 4.44 $ 9.32 $ 9.67
Average $ Cost Per Visitor (Millions) $ 0.129 |$ 0.082 $ 0.080
Average $ Cost Per Terra Byte (Millions) $ 0.403 |$ 0.250 $ 0.235
Notes: (1) All visitor data in millions
(2) Bandwidth measurement in Terabytes was chosen as a performance metric due to its relationship with the number of

customers who can access the DMA Public Web and the speed which the data can be downloaded to these customers

(3) FY 2009 data reflects support for DMA DoD and Navy components only

4

FY 2010 and FY 2011 increase due to expansion of DMA Public Web support to Air Force and Marine Corps Components
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IV. Performance Criteria and Evaluation Summary (continued)

News and Media Information Products

Visual Information

Defense Imagery Management Operations Center (DIMOC)

The Defense Imagery Management Operations Center (DIMOC) is the operational arm of
Defense Visual Information (DVI) and executes i1ts programs on behalf of the ASD/PA and
the Director, DMA, to provide visual information (V1) support to all DMA mission areas;
support to communications, operations, training and other missions of the DoD; and
implements DoD policy and Federal law requirements for VI. DIMOC provides multimedia
digitization and Tier ll-level archival storage for DMA and DoD. DIMOC acts as the single
DoD agent for iImagery records management and maintains 24/7 situational awareness of
worldwide DoD imagery acquisition assets. DIMOC has three distinct programs which are
outlined as follows:

1.Customer Service and Order Fulfillment

DIMOC manages i1ts customer service and order fulfillment programs via a comprehensive
Customer Relationship Management (CRM) system. The VI Customer Service program receives,
manages and distributes requests for imagery and provides customer assistance with DMA
digital asset management and Imagery distribution systems. The VI Order Fulfillment
program delivers imagery products in numerous formats to Combatant Command, military
service and DoD customers. Imagery products include still images, raw video, and produced
video and multimedia products that have been created within the DMA or received from DoD
imagery producers stationed around the world. Imagery products are delivered in both
physical (prints, videotape, etc.) and digital formats. Imagery products are created or
duplicated on-demand from the digital and physical holdings of the DMA/DIMOC.
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IV. Performance Criteria and Evaluation Summary (continued)

News and Media Information Products (continued)

Visual Information (continued)

Customer Service and Order Fulfillment FY 2009 FY 2010 FYy 2011
Performance Metrics (Actual) (Projected) | (Projected)
Number of Titles of New/Initial 94 99 105

Distribution AV Productions
The number of new productions created by the Services is projected to increase
slightly through the out-years.
Number of Copies of New/Initial 83,260 49,400 52,500
Distribution AV Productions
The higher number in FYO9 reflects a one-time very large mass distribution of a
single title.
Number of Reorder Copies of Visual 96,824 106,500 117,150
Information Products (Still, Video Tapes,
DVD, CD-ROM)

The purpose of the reorders is to maximize the use of existing productions in
order to increase training at a minimal cost.

Number of Customer Service Orders (Order 23,979 25,100 26,400
Fulfillment)
Products include still, video, tapes, DVD, CD-ROM, etc.
Number of Customer Service Orders (Other 3,000 3,600 4,320
Than Order Fulfillment)
Services other than products include password updates, imagery location, imagery
transmission, metadata, system access, etc. support
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IV. Performance Criteria and Evaluation Summary (continued)

News and Media Information Products (continued)

Visual Information (continued)

2. Imagery Management and Digital Distribution

The Visual Information Imagery Management and Digital Distribution program provides 24/7
receiving, processing, managing and storing classified and unclassified imagery products.
Provides visual media digital distribution enabling the communication of operational
missions of the 0SD/Joint Chiefs of Staff /Combatant Commands/other Agencies.

Imagery Management and Digital Distribution FY 2009 FY 2010 FY 2011
Performance Metrics (Actual) | (Projected) (Projected)
Minutes of Motion Media Archived 33,800 40,000 48,000

The number of minutes of material available for archiving is driven by component submissions as dictated by operational
tempo and world events. New technology facilitates increased motion media submissions.

Minutes of Motion Media Duplicated 104,439 | 114,000 | 100,000

As we continue to transition from analog to digital mediums, we anticipate a reduction in the number of motion minutes
duplicated for FY11.

Still Images Archived 142,000 |170,400 | 201,100

Improved on-line access and distribution has increased interest in submitting imagery by Commands around the world.
Expansion to 24/7 support will increase the amount of available imagery.

Still Images Reproduced (Printed photos) | 4,559 | 4,500 | 4,500

As the distribution architecture expands to accommodate more self-service, on-line distribution, the number of still
images reproduced is expected to level off. All printed photos are in support of OSD/PA.

Hours of Digitized Motion Media | 850 | 5,000 | 5,000
Used in-house resources in FY09. Capacity increases in FY10 and beyond due to a new digitization contract.
Registered Users of Defense Imagery Server(DIS) | 3,276 | 4,100 | 5,200

DIMOC instituted a new Digital Asset Management System in FYO8/FY09. To increase system security, DIMOC deleted
inactive accounts and only tracks active and revalidated accounts. Military and public users are allowed access to
cleared and released imagery.

DoD Image Gallery List Subscriber Accounts | 9,570 | 9,982 | 10,980

The number of subscriber accounts on DoD Image Gallery List Serve is projected to increase slightly through the out-
years.
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IV. Performance Criteria and Evaluation Summary (continued)

News and Media Information Products (continued)

Visual Information Products (continued)

3. Operations and Coordination

The Visual Information Operations and Coordination program Is a 24/7 activity with
responsibility for operational mission monitoring and internal dissemination of imagery
for the DoD. It provides full coordination and synchronization of strategic Visual
Information planning with the DoD’s operational forces iIn order to support Office of the
Secretary of Defense (0SD), Joint Staff (JS), Combatant Commands (COCOM), Joint Task
Forces (JTF), Services, Defense Media Activity (DMA) and other U.S. Government Agencies’
classified and unclassified imagery requirements. It serves as DoD’s central archiving
point for all DoD still and motion imagery and digital distribution system.

Operations and Coordination Performance Metrics FY 2009 FY 2010 FY 2011
(Actual) | (Projected) (Projected)
Registered Accounts on File Transfer 211 261 320

Applications (Organizational Accts.)

These are registered users who submit imagery electronically

Images Accessed/Viewed on Defense Imagery Server | 37,917,067 | 45,500,480 |54,145,571
(DI1S).

These numbers reflect the continued increased use of Imagery through the Defense Imagery
Server.

Total Images on Defense Imagery Server (DIS) | 700,465 | 805,000 | 926,400

Expansion to 24/7 support will iIncrease amount of and access to, iImagery.
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IV. Performance Criteria and Evaluation Summary (continued)

Independent News and Media Information Products

The Independent News and Media Information products budget of $10.5M accounts for
4.1 percent of the overall DMA $ 255.9M FY 2011 O&M total operating authority.

Stars and Stripes

The Stars and Stripes media organization’s mission IS to provide independent and
unbiased news and information of the highest quality to the U.S. military community.
This information is essential to ensuring that members of the military community can
exercise the responsibilities of citizenship in a competent manner, as well as for
maintaining readiness, morale and quality of life. |Information delivery methods include
daily printed newspapers and various other printed products, electronic newspapers and
other growing informational web-based products. The metrics provided are projected for
FY 2011.

STRATEGIC OBJECTIVE #1: Ensure readers have adequate information to competently exercise
their rights as U.S. citizens.

OUTPUT: Daily delivery (newspaper, web site, other electronic and printed products) of
news and information that furnishes the military community with a source of information
from all major news and wire services and from Stars and Stripes news gathering
activities.

OUTCOME: According to a study by media research firm, MORI Research, 93 percent
described Stars and Stripes as ‘“valuable” and 91 percent rated Stars and Stripes
“excellent” or ‘““good”.
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IV. Performance Criteria and Evaluation Summary (continued)

Independent News and Media Information Products (continued)

Stars and Stripes (continued)

EFFICIENCY: The projected cost of gathering and providing this information is less than
$.02 a day per member served. (This metric reflects the estimated editorial costs - news
gathering, writing and editing ($6.818M), divided by 363 days per year, divided by the
number of members served (1.02 million)). (Note: The data provided is a subset of
STRATEGIC OBJECTIVE #2).

QUALITY: Reader comments from the MORI Research study indicate that readers spend an
average of 30 minutes per day reading Stars and Stripes, and 71 percent indicate they
are either likely or very likely to continue reading Stars and Stripes after their tour
of duty.

STRATEGIC OBJECTIVE #2: Publish daily news and information to promote readiness/advance
morale for readers to engage in public issues, connect with the community, and provide
entertainment.

OUTPUT: 1,020,000 members served by various Stars and Stripes products.

OUTCOME: In FY 2011 page views of the Stars and Stripes web sites are projected to be
4,500,000/month and visits to online reader comment pages are expected to average
50,000/month.

EFFICIENCY: The daily projected cost of providing this service is less than $.03 per day
per member served (Metric: FY 2011 appropriation ($10.492M), divided by 363 days per
year, divided by 1,020,000 members served.)
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IV. Performance Criteria and Evaluation Summary (continued)

Independent News and Media Information Products (continued)

Stars and Stripes (continued)

STRATEGIC OBJECTIVE #3: Delivery of news and information in the most economical,
efficient and desirable method to the military community.

OUTPUT: Stars and Stripes provides staff-generated stories; delivers fTive daily
geographic editions of the newspaper in electronic format and in print (five print sites
in five countries); has five active bloggers; delivers a monthly newsletter to over
11,000 requestors; delivers a “daily headlines” email to subscribers; provides numerous
print and electronic niche content products weekly, monthly, and annually; and provides
content using video and audio delivery methods.

OUTCOME: In FY 2011, trends indicate the hosting of 17,500 daily unique visitors with
average page views exceeding 140,000 daily; the five geographic editions average
downloads of 147,337 times per month; visits to the online reader comment pages will
average 50,000 per month, and an average of 44,000 copies of various products will be
printed daily.

EFFICIENCY: Printing each daily edition at a location close to i1ts readers, and making

each edition available electronically, assures distribution for the least cost. Using

varied delivery methods has significantly improved the timeliness and value of the news
and information provided to members. Consequently, Stars and Stripes receives frequent

requests from other media for reuse of i1ts material.

DMA 341



DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate

IV. Performance Criteria and Evaluation Summary (continued)

Independent News and Media Information Products (continued)

Stars and Stripes (continued)

FY 2009 FY 2010 FY 2011

Stars and Stripes Performance Metrics (Actual) (Projected) | (Projected)
Average Number Daily Readers of Stars and 155,611 178,952 205,795
Stripes Products
Members Served(DoD Military)Overseas 265,000 265,000 270,000
Members Served(DoD & Military)CONUS (Via Web) 750,000 750,000 750,000
Average Daily Cost (ADC) (Per Member
served) (1) (2) $0.03 $0.03 $0.03
Average Number Electronic Newspapers 132,605 144,882 147,337
Downloaded Per Month
Average Number Web Pages Viewed Per Month 4,004,000 4,250,000 4,500,000
Average Number Daily Website Unique
Visitors 13,001 15,000 17,500
Number of Daily Electronic Editions
(Average Number of Pages per day) 160 160 160
Average Numbers Copies Downloaded from
Website per day 4,384 4,789 4,870
Average Number Website Visits to Reader
Comment Pages per Month (2) 43,386 47,000 50,000
?i;eaétric: Appropriation divided by 363 days per year divided by number of members served.
(2) Data relates to STRATEGIC OBJECTIVE #2
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IV. Performance Criteria and Evaluation Summary (continued)

DoD CIVILIAN AND MILITARY PERSONNEL JOINT EDUCATION AND TRAINING - The DoD
Civilian and Military Personnel Joint Education and Training budget of $44.2M (both
program and civilian pay) represents approximately 17.3% of DMA $255.9M FY11l 0&M Budget.

Defense Information School(DINFOS) - Provides entry level skills, long-term career
development, and joint education/training for military/civilian personnel in public
affairs, broadcasting, and visual information career fields.

FY2009(Actual) FY 2010 (Projected) FY 2011 (Projected)
INPUT OUTPUT WORKLOAD INPUT OUTPUT | WORKLOAD | INPUT OUTPUT WORKLOAD
(€] (¢D) ($000K) D@ | DODG ($000K) (©)) 4) ($000K)
Initial Training (3) (3) (5) (5)
Active 2,479 | 1,538 10,953 2,410 1,538 18,336 1,620 | 1,620 14,698
Guard 349 217 1,542 340 217 2,587 243 243 2,339
Reserve 318 197 1,405 309 197 2,351 327 327 2,967
Other/Civilian 32 20 141 31 20 236 48 48 436
Subtotal 3,178 | 1,972 14,041 3,090 1,972 23,510 2,238 | 2,238 20,440
Advance Training
654 439 2,889 729 439 5,547 882 882 7,747
Active
Guard 79 53 349 88 53 670 180 180 1,633
Reserve 119 80 526 132 80 1,004 196 196 1,778
other/Civilian 93 93 411 155 93 1,179 43 43 390
Subtotal 945 665 4,175 1,104 665 8,400 1,301 | 1,301 11,548
Total Training 4,123 | 2,637 18,216 4,194 | 2,637 31,910 3,539 | 3,539 32,988

(1) Includes Advance-Distance Learning (ADL) students, but not Mobile Training Team (MTT) students

(2) INPUT figures represent service requirements. OUTPUT figures (less than Input (Military Departments) represent
allocations based on current training facility/student support resource constraints

(3) FY10 Projected INPUT reflects current data in Army Training Resource and Requirement System (ATRRS)

(4) FY1l1l Projected OUTPUT reflects the ability to meet Services enhanced training requirements.

(5) AIll FY11l Input/Output Active/Guard/Reserve/Civilian data is estimated.

DMA 343



DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimate Submission

IV. Performance Criteria and Evaluation Summary (continued)

Enterprise Services — Facilities Sustainment, Restoration and Modernization

This program provides facility sustainment, restoration and modernization, and
demolition support for the 1.1M square feet of the Defense Media Activity (DMA)
operational fTacilities located world-wide at over 65 different sites. Includes funding
for repair, maintenance and construction of American Forces Radio & Television
facilities, spaces to support Print and Web media functions, and joint Public Affairs

Training.
2009 2010 2011

Metric ACTUAL SUPPLEMENTAL ACTUAL SUPPLEMENTAL ESTIMATE
Sustainment $1,667 $0 $4,761 $0 $4,659
Restoration/Modern $ 583 $0 $3,198 $0 $4,462
TOTAL O&M $2,226 $0 $7,959 $0 $9,121
Facilities Sustainment Model $4,761 $4,706
Requirement $4,663 $0 $0
Component Sustainment Metric 33% N/ZA 100% N/A 99%
Department Sustainment Goal(l) | 94% N/A 95% N/A 95%
Facilities Replacement Value $260,026 | N/A $269,283 | N/A $277,146
Component Recapitalization 433 .4 84.2 62.1Years
Rate (2) Years N/A Years N/A
Department Recapitalization
Goal 67 Years | N/A 67 Years | N/A 67 Years
Notes:
(1)DOD Sustainment and Recapitalization Goals were obtained from '"Defense Installations Strategic Plan"
(2)Recapitalization rate calculated by dividing the replacement value of military facilities by funding used to

restore/replace portion of them annually.
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IV. Performance Criteria and Evaluation Summary (continued)

Enterprise Services — Communications and Information Management Systems

Provides support for all Defense Media Activity communications and information systems
and services. The Communications and Information Management Systems budget of $9.9M
represents approximately 3.8 percent of DMA $255.9M FY11l O&M Budget.

Communications Capacity

Metric Description: Sufficient bandwidth to meet internal and external customer and real-
time data communications requirements.

Measurement Frequency Weekly
Method of Performance Level Calculation Statistical snapshot sampling every hour at :00. Calculate mean & SD.
Target Value Bandwidth is 50% greater than mean usage, 99.5% of the time.

Standard Network Outages

Metric Description: DMA Enterprise Network Operations will coordinate all Standard IT
Enterprise Network Outages with all DMA directorates and OASD (PA). Network Maintenance
advance notifications will be provided to the directorates not less than five business
days prior to a scheduled outage to ensure the outage will not disrupt any operational
needs.

Measurement Frequency As occurs
Method of Performance Level Calculation Time elapsed between outage notification and start of outage.
Target Value Five or more business days
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IV. Performance Criteria and Evaluation Summary (continued)

Enterprise Services — Communications and Information Management

System(continued)

Access to DMA Enterprise Network

Metric Description: Uptime

for e-mail, VPN, Printing, Blackberry, File Service, WINS,

DHCP, DNS, SMTP, and Authentication

Measurement Frequency

Monthly

Method of Performance Level Calculation

For each item described above, availability is determined by the following formula:

Total available minutes per month
Total minutes during the month

X  percent available

Target Value

Availability exceeding 99.99%

Metric Description: Uptime

for Intranet web server, database servers, application

servers, and software applications essential to ended user mission requirements.

Measurement Frequency

Monthly

Method of Performance Level Calculation

For each item described above, availability is determined by the following formula:

Total minutes during the month — scheduled downtime — unscheduled downtime
Total minutes during the month — scheduled downtime

Target Value

Availability exceeding 99.99%
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IV. Performance Criteria and Evaluation Summary (continued)

Enterprise Services — Communications and Information Management
System(continued)

Metric Description: Uptime of IT Enterprise Network switches/routers (less scheduled
downtime)

Measurement Frequency Monthly

Method of Performance Level Calculation For each item described above, availability is determined by the following formula:

(Downtime includes that imposed by ITA): Total minutes during the month — scheduled downtime —
unscheduled downtime

Target Value Availability exceeding 99.99%

Emergency Network Outages

Metric Description: Measures the timeliness of notifying affected users of an emergency
network outage.

Measurement Frequency As occurs, for the DMA IT Enterprise Network
Method of Performance Level Calculation Time elapsed between the determination that an emergency outage was deemed necessary and the notification.
Target Value < 15 minutes
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IV. Performance Criteria and Evaluation Summary (continued)

Enterprise Services — Communications and Information Management Systems
(continued)

Network Security Services

Metric Description: DMA CIO will ensure zone access control for all DMA rooms and
telecommunications rooms (Tars) containing DMA 1T equipment.

Measurement Frequency Scheduled and unscheduled each month

Number of checks conducted each month; number of violations discovered.

Method of Performance Level Calculation
No. of violations found during each check (self explanatory):

# of Checks Conducted during period — # of checks w/ violations
No. of Checks Conducted during period

0 instances per month of security violations.

Target Value
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IV. Performance Criteria and Evaluation Summary (continued)

Enterprise Services — Communications and Information Management Systems
(continued)

Information Assurance

Metric Description: DMA CIO ensures DMA components registers AIS system assets, which
then allows for the timely dissemination of critical vulnerability information and
remediation.

Measurement Frequency Monthly
Method of Performance Level Calculation Continued monitoring
Target Value Maintaining 100% compliance, as consistently as possible after newly released IAVAs.

Certification and Accreditation

Metric Description: Meet requirements by conducting annual security control reviews and
ensuring DMA-wide systems meet targeted accreditation goals

Measurement Frequency Quarterly FISMA updates

Method of Performance Level Calculation DMA CIO is responsible for ensuring the security of all information and information systems within the DMA
enterprise used by military and government staff and contractors of DMA. Further, DMA CIO provides, [AW
DoD and FISMA guidance, regularly scheduled reviews and status updates of IT systems’ in the DMA IT
Portfolio Repository (DITPR).

Target Value 100% compliance
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V. Personnel Summary

Change From Change From
FY 2009 to FY 2010 to

FY 2009 FY 2010 Fy 2011 FY 2010 FY 2011

Active Military End Strength (E/S) Total 1,027 996 982 -31 -14
Officer 60 57 53 -3 -4
Enlisted 967 939 929 -28 -10
Reserve Drill End Strength (E/S) Total 42 42 42 0 0
Officer 10 10 10 0 0
Enlisted 32 32 32 0 0
Civilian End Strength (E/S) Total 682 765 808 83 43
U.S. Direct Hire 604 687 730 83 43
Foreign National Direct Hire 33 33 33 0 0
Total Direct Hire 637 720 763 83 43
Foreign National Indirect Hire 45 45 45 0 0
Active Military Average Strength (A/S) Total 1,027 996 982 -31 -14
Officer 60 57 53 -3 -4
Enlisted 967 939 929 -28 -10
Reserve Drill Strength (A/S) Total 42 42 42 0 0
Officer 10 10 10 0 0
Enlisted 32 32 32 0 0
Civilian FTEs (Total 682 765 808 83 43
U.S. Direct Hire 604 687 730 83 43
Foreign National Direct Hire 33 33 33 0 0
Total Direct Hire 637 720 763 83 43
Foreign National Indirect Hire 45 45 45 0 0
Average Annual Civilian Salary ($000) 104.4 104.4 105.1 0 0.70
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VI. OP 32 Line ltems as Applicable (Dollars in Thousands):

Change from

FY 2009 to FY 2010

Change from

FY 2010 to FY 2011

FY 2009 Price Program FY 2010 Price Program FY 2011
_ Actual Growth Growth Estimate Growth Growth Estimate
OP 32 Line

Exec, General & Special Schedules 58,550 1,171 16,358 76,079 1,065 3,842 80,986
Wage Board 42 1 16 59 1 3 63
FN Direct Hire (FNDH) 525 2 1,496 2,023 74 38 2,135
Total Travel 4,289 47 -1,216 3,120 44 18 3,182
PRMRF Purchases 227 -9 0 218 -44 2 176
DFAS 608 -1 997 1,604 6 -70 1,540
Commercial Transportation 567 6 766 1,339 19 8 1,366
FN Indirect Hires 2,322 8 -648 1,682 62 31 1,775
Rental Payments to GSA (SLUC) 2,351 59 898 3,308 46 37 3,391
Purchased Utilities (Non-Fund) 928 10 -101 837 12 5 854
Purchased Communications (Non-Fund) 34,668 381 -1,957 33,092 463 630 34,185
Rents (Non-GSA) 225 2 6 233 3 2 238
Postal Services (U.S.P.S) 378 0 -184 194 0 0 194
Supplies & Materials (Non-Fund) 5,483 60 8,487 14,030 196 85 14,311
Printing & Reproduction 2,023 22 1,707 3,752 53 22 3,827
Equipment Maintenance By Contract 5,109 56 1,305 6,470 91 38 6,599
923 FSRM by Contract 2,260 25 5,674 7,959 111 1,051 9,121
Equipment Purchases (Non-Fund) 15,101 166 19,660 34,927 489 -637 34,779
Other Contracts 100,678 1,108 -39,468 62,318 872 -6,034 57,156
Total 236,334 3,114 13,796 253,244 3,563 -929 255,878

* The FY 2009 Actual includes $6,500 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $11,185 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32).
* The FY 2010 Estimate column excludes $13,364 thousand of FY 2010 Overseas Contingency Operations Appropriations (P.L. 111-118).

* The FY 2011 Estimate column excludes $14,799 thousand of requested FY 2011 Defense-wide Overseas Contingency Operations Budget Request.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 04: Administration and Service-wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DoDDE 3,040,115 57,053 -762,397 2,334,771 44,925 134,841 2,514,537

* The FY 2009 Actual column includes $87,460.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $776,740.0 thousand
of FY 2009 Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $558.7 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget
Request (P.L. 111-118) and $58.0 million in the FY 2010 Defense-Wide Overseas Contingency Operations Supplemental Request.

* The FY 2011 Estimate column excludes $485.8 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget
Request.

l. Description of Operations Financed: The Department of Defense Dependents Education
(DoDDE) programs are the Department of Defense Education Activity (DoDEA), the Family
Assistance (FA)/Family Advocacy Program (FAP), and the Transition Assistance/Relocation
Assistance Programs (TAP/RAP).

DoDEA i1s the Presidential and National showcase fTor education excellence. The DoDEA
provides a world-class education program that inspires and prepares all students in
military communities around the world to be successful and responsible citizens iIn a
dynamic global environment. Courses of study in DoDEA schools are often more rigorous
than those found in public schools iIn the United States. The DoDEA schools” diverse
curriculum offerings fTully support the DoDEA Community Strategic Plan (CSP). DoDEA
schools are an important quality of life issue for military families and impacts the
level of military retention. The DoDEA is a DoD field activity operating under the
direction, authority and control of the Under Secretary of Defense for Personnel and
Readiness (P&R) and Deputy Under Secretary of Defense for Military Community and Family
Policy (MC&FP). The DoDEA is comprised of the Management Headquarters, the Consolidated
School Support, the Educational Partnership Program, (EPP), the Department of Defense
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I. Description of Operations Financed:

Dependents Schools (DoDDS), and the DoD Domestic Dependent Elementary and Secondary
Schools (DDESS).

The mission of the Department of Defense Dependents Schools (DoDDS program is to provide
a world class educational program that inspires and prepares all students iIn military
communities around the world to be successful and responsible citizens In a dynamic
global environment. In accomplishing its mission, the DoDEA looks to National education
initiatives to continually enhance its programs. The DoDDS provide an education to
58,196 students in 127 schools located in 12 countries (Bahrain, Belgium, Cuba, Germany,
Italy, Japan, Korea, Netherlands, Portugal, Spain, Turkey, and the United Kingdom). The
DoDDS program is supported by 8,020 full-time equivalent staff. The DoDDS program also
funds for 3,127 students enrolled in Non-DoD Schools.

The mission of the Department of Defense Domestic Dependent Elementary and Secondary
Schools (DDESS) program is to provide a world class educational program that inspires and
prepares all students in military communities in the United States, Guam and Puerto Rico
to be successful and responsible citizens 1In a dynamic global environment. In
accomplishing its mission, the DoDEA looks to the national education initiatives to
continually enhance i1ts programs. The DDESS provides education to 29,923 students iIn 67
schools located In seven states (Alabama, Georgia, Kentucky, New York, North Carolina,
South Carolina, and Virginia), the Territory of Guam and the Commonwealth of Puerto Rico.
The DDESS program is supported by 4,236 full-time equivalent staff. The DDESS manages
special arrangement contracts for 1,548 students with 1local school districts. The
contracts provide funds for payment of tuition and transportation services at locations
not served by DDESS. Special arrangement contracts are located in Delaware, Kansas,
Massachusetts, New York and Puerto Rico. The DDESS program also funds for 435 students
enrolled in the Non-DoD Schools Program.
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I. Description of Operations Financed:

The Management Headquarters 1is responsible for overseeing, directing and controlling
agency activities as well as establishing educational standards, developing agency-wide
policy and guidance, monitoring programs and outcomes, providing technical assistance and

garnering resources TfTor the DoDEA. The Management Headquarters provides educational
leadership, support and direction to area directors, district superintendents and school
administrators. The Management Headquarters also develops the pre-K-12 curriculum,

conducts educational program evaluations, coordinates curriculum materials adoptions,
implements consistent, rigorous educational programs that reflect national trends, and
coordinates systemic professional development and accountability profiles. Additionally,
Management Headquarters provides counsel to the Under Secretary of Defense, P&R, on
matters relating to educational programs.

The Consolidated School Support (CSS) functions include the streamlined functional areas
of financial management, logistics, procurement, information technology, internal review,
manpower management, and safety and security.

The Educational Partnership Program The Educational Partnership Program (EPP) responds to
Congressional direction in Section 574(d) of the FY 2007 National Defense Authorization
Act (P.L. 109-364) to ease the transition of military dependent students to Local
Education Agencies (LEAs) as a result of global rebasing, base closure and force
structure changes. The DoDEA has nationally recognized expertise and success in educating
children of military families where, iIn spite of the frequent moves of military families,
the DoODEA’s academic standards and strategies consistently result in student test scores
above the National average. The DoODEA’s expertise and experience in developing rigorous
and successful academic programs are shared with those stateside school districts serving
military impacted communities. The Partnership program’s emphasis is on collaborations
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I. Description of Operations Financed:

and agreements with affected stateside school systems to assist them iIn developing
instructional programs similar to those in the DoDEA schools. The ultimate goal of the
program iIs to ensure that a high quality educational program is provided to all children
of military families living both inside and outside the gates of military installations.
The collaboration between DoODEA and the LEAs:

1. Ensures high quality educational programs for the school age children of military
families.

2. Promotes academic and social/emotional support for transitioning students from
DoDEA to non-DoDEA schools.

3. Creates legislation and policy enhancements and understandings that will impact a
military child’s success.

4. Extends student learning through online/virtual opportunities.
Impacted Local Educational Agencies are afforded the full range of DoDEA educational
enhancements and strategies or selected ones that best meet the needs of the district or

school.

The Educational Partnership Program Initiative consists of (1) Partnership Development -
developing partnerships with schools and districts that focus on best (instructional)

practices and transition support services, (2) Legislation and Policy - negotiating
agreements with state and local governments that reduce the transition issues military
children face, and (3) Extended Learning - providing online and virtual school

opportunities for students and teachers that enhance student learning.
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I. Description of Operations Financed:

Partnership Development: Increase the K-12 student academic and achievement opportunities
in partner schools and districts.

Best Practices Collaborative: This component seeks to iIncrease the academic performance
of students through alignment of best practices in curriculum, iInstruction, assessment,
and professional development. This component uses program evaluation to promote data-
driven decision making and processes for ongoing school program review to support change
in classroom practices. Working through a variety of delivery models (to include on-site
sessions and expertise), the Collaborative helps LEAs to (1) 1implement rigorous,
standards-based curriculum consistently, (2) provide quality high school programs, (3)
utilize appropriate program iImprovement strategies,(4) implement Tforeign language
practices that enhance proficiency, and (5) provide targeted professional development for
teachers and leaders.

Transition Support Services: This component addresses the unique needs of military
dependents and provides the support required for them. It works with communities and
schools on issues such as graduation requirements, course prerequisites and alternatives
that ensure academic rigor and success, etc. Transition Support Services also provides a
variety of communication venues TfTor sponsors/parents of school-age children 1iIn the
military community to ensure awareness of educational opportunities available to them.

Trends and Data Analysis: The work of the EPP includes a data analysis component, which
assesses the impact of the EPP’s efforts iIn reaching its stated goals.

Legislation and Policy: Develop and sustain legislative relationships with government and
non-government organizations.
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I. Description of Operations Financed:

Impacted Installations and Communities: This component identifies communities, provides
liaison functions, collects growth plans and data for DoD-impacted installations and
communities, and provides a point of contact for services. The program creates venues
for the identification of needs and the sharing of resources and strategies.

Model Legislation: This component assembles, analyzes, and distributes legislation from
and between states and local communities and federal departments that affect educational
opportunities, transitions, and alternatives for military-impacted installations and
communities. It also provides education, assistance, and best practices/models for
legislation.

Extended Learning: This program (1) assists communities, installations, and schools in
exploring ways to provide, augment, or create online/virtual opportunities to extend
student learning and promote teacher and leader professional development and (2) serves
military families that choose to home school their children by providing guidelines for
choosing a program that meets the academic requirements for a quality education.

The Educational Partnership Program Initiative offsets the challenges experienced by
military personnel and their families and provide military children with a stable and
secure environment.

The Educational Partnership Program website can be found at
http://www.dodea.edu/partnerships/index.cfm.

The DoD global defense posture review and known plans for realignment and closures are
reflected herein.
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Family Assistance (FA): The FA/FAP program provides programs and outreach services to
include, but are not limited to, the 1-800 Military OneSource (MOS), Military Family Life
Consultants (MFLC) Programs, Tfinancial outreach and counseling, spouse education and
training, and support to the Guard and Reserve service members and their families.
Funding supports DoD wide service delivery contracts to support all active duty and Guard
and Reserve Components and is aimed at providing outreach to geographically dispersed
populations. Counseling services include non-medical problem-solving/situational
counseling as well as financial counseling. A robust financial counseling program is
integrated into the Guard and Reserve outreach program with personal financial counselors
being deployed to support service members and families as a part of pre and post-
deployment. The Military OneSource (MOS) serves as the single DoD point of contact for
the collection of personnel accounting information from the DoD Components (DoDl 3001.02
"Personnel Accountability in Conjunction with Natural or Manmade Disasters) and has
become the standard iIn the Department for providing 24/7 assistance to military members
and their family members around the world.

Contract In-Sourcing: The Department is continuing the plan to improve the oversight of
contractor services, acquire those services more effectively, and in-source contractor
services where it iIs more appropriate and efficient to do so. In FY 2011 the Department
of DoD Education Activity iIntends to have replaced 91 contractors with 91 government
employees at a total a cost savings of $6,307 thousand through FY 2011.

The Department®s commitment to provide support for service members and their families is
demonstrated by the increase in the FA/FAP baseline iIn FY 2011. This increase provides
permanent funding to continue non-medical counseling and partial funding for spouse
tuition assistance. Resources also sustain a critical financial component at military
installations that provide access to counselors for help with issues such as credit,
mortgages, budgeting and foreclosure. Funding supports the President’s agenda to provide
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training and education to military spouses so they can have mobile careers as well as
improve the financial viability of today’s military family.

1. Provide access to non-medical counseling services across a broad area to include
readjustment counseling for returning service members, Tfinancial counseling, employment
counseling for spouses, counseling on relationships and communication issues, etc.

2. Provide 24/7 assistance and referral service via a toll free phone or internet
(interactive), Face-to-Face counseling near where Service Members and families live,
telephonic counseling for those not living near an installation or able to
leave the home due to child care, illness, etc., on-line counseling available from any
computer with internet connection, which i1ncludes a warm hand-off to TRICARE for those
situations that warrant medical related assistance.

3. Provide tuition assistance for military spouses to pursue certifications and
licensures for portable careers that contribute to their financial stability.

4. Provide Joint Family Assistance infrastructure and program support in all 50
states and the four additional territories to the Guard and Reserve, Active duty Forces
and their families who are geographically dispersed.

5. Provide financial assistance with issues such as managing a budget while deployed,
developing a financial plan that includes tax free savings offered by the Roth IRA, and
enrolling in the Thrift Savings Programs. Workshops and assistance are provided to those
facing a mortgage crisis as well as excessive credit card debt.

Family Advocacy: The FAP funds are sent to each of the Military Services for use iIn
their Family Advocacy Programs to ensure delivery of prevention and clinical intervention
programs in the areas of domestic abuse, child abuse, and elder abuse. Funding is

distributed to the Military Services for program costs to provide services at 300
installations. The FAP staff of over 800 civilians and 650 contractors executes the FAP
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within the Military Department down to the installation level. The FAP program includes
the New Parent Support home visiting program to high risk parents for prevention of child
abuse and neglect; and domestic abuse victim advocates who provide confidential safety
assessment, information about available military and civilian resources, and ongoing
victim support, including support iIn obtaining civilian and military protection orders
for current and former spouses and intimate partners. This budget includes funding for
the DoD Family Advocacy Command Assistance Team (FAAT) deployments to respond to
allegations of complex victim child sexual abuse i1n the DoD sanctioned out-of-home
activities. The budget also includes the operation of the DoD Hotline for reporting
allegations of child abuse or safety violations within military child care settings;
installation-based public awareness activities for domestic abuse and child abuse and
neglect, training of professionals who are required to report suspected child abuse and
neglect, and appropriate command responses to allegations of family violence. Finally,
the budget supports two joint-Service research projects for improving uniformity of FAP
clinical intervention: domestic abuse risk assessment, and severity scales for rating all
forms of maltreatment.

1. Provide comprehensive programs for the prevention, identification, and treatment
of child abuse and neglect, domestic abuse of current and former spouses and intimate
partners, and elder abuse.

2. Raise awareness of fTamily violence in the military community through public
awareness activities; train professionals responsible for i1dentifying and reporting child
abuse and neglect, Tfoster cooperation among the Services and between military and
civilian agencies; and enhance multidisciplinary approaches for addressing the problems
associated with family violence.

3. Receive reports of family violence, assess all family members to identify support
and treatment needs, conduct meetings at least monthly of multidisciplinary case review
committees to verify that reports meet criteria for entry into the Services” central
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registries of family violence reports, match applicants for positions involving services
to children against such central registries, and analyze central registry data to
identify trends that can be addressed by prevention efforts.

4. Improve prevention and treatment programs through joint-Service and individual
Service research and evaluation efforts, including periodic inspection and accreditation.

5. Update and implement joint-Service FAP standards to include the New Parent Support
home-visiting program for prevention of child abuse and neglect and to include domestic
abuse victim advocacy.

Troops to Teachers: Under the Troops to Teachers (TTT) program military personnel have
the opportunity to begin a new career iIn primary and secondary education. Public Law
107-110 requires the Secretary of Defense to administer the program under Memorandum of
Agreement with the Secretary of Education and with funds provided to the Secretary of
Defense by the Secretary of Education. With approval, the program will be transferred
back to the Department of Defense effective with the FY 2011 Defense Authorization Act.
The Troops to Teachers has assisted over 12,000 Service members to become teachers since
its inception in the 1990s.

The Transition Assistance and Relocation Assistance Programs (TAP/RAP):

The Transition Assistance/Relocation Assistance Programs” mission under the National
Defense Authorization Act (Public Law 101-510 and Public Law 101-189) requires the
Secretary of Defense to:

1. Establish a DoD Transition Assistance Program (TAP) to encourage and assist
separating or retiring military personnel to enter public or community service jobs under
the authority of the National Defense Authorization Act for FY 1993 (Public Law 102-484).

2. Provide employment assistance to separating Service members and their spouses.
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3. Establish a DoD Relocation Assistance Program (RAP) to provide information and
services during permanent change of station or transition.

The Transition Assistance and Relocation Assistance Programs (TAP/RAP) are provided to
all separating military personnel and their families. Relocation assistance is provided
for active duty permanent change of station moves. The TAP staff has nearly 400
civilians and approximately 225 contractors, executed by the Military Departments down to
installation level. Funding will maintain staffing at 213 transition and 262 relocation
sites worldwide. Funding also supports the TurboTAP web site and the TurboTAP program
which 1s an automated solution to the delivery of Transition Program Services. Integral
to the success of TurboTAP is reaching military service members earlier in their careers
and ensuring they have the proper tools to make informed decisions. The RAP staff of
175 civilians and approximately 80 contractors similarly executes RAP iIn the Military
Departments down to installation Ilevel. Funding supports program service delivery,
training, marketing, overseas job fairs, veteran’s counselors, database development and
maintenance, and other automation support.

As authorized by the National Defense Authorization Act (Public Laws 101-510, 101-189,
and 102-484), the TAP/RAP mission is to:

1. Encourage and assist separating or retiring military personnel to enter public or
community service jobs;

2. Provide employment assistance to separating Service members and their spouses; and
3. Establish a DoD Relocation Assistance Program to provide information and services

during permanent duty travel or transition.

Il1. Force Structure Summary: N/A
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BA Subactivities

DoDEA

Mgt HQ

Consolidated School Support
Educational Partnership Program
DoDDS

DDESS

Family Assistance/Family
Advocacy Program

Family Assistance/Family
Advocacy Program

Troops to Teachers

Transition Assistance

Total

Financial Summary ($ in thousands)

FY 2010

Congressional Action
FY 2009 Budget Current FYy 2011
Actuals Request Amount Percent Appropriated Estimate Estimate
1,760,691 1,765,794 38,039 2.2 1,803,833 1,809,333 1,814,946
34,452 35,421 35,421 35,421 35,668
135,111 60,651 38,039 62.7 98,690 104,190 56,372
61,161 48,090 48,090 48,090 48,633
1,111,476 1,186,560 1,186,560 1,186,560 1,224,578
418,491 435,072 435,072 435,072 449,695
1,217,258 472,422 -10,884 -2.3 461,538 461,538 681,474
1,217,258 472,422 -10,884 -2.3 461,538 461,538 667,085
14,389
62,166 63,900 63,900 63,900 18,117
3,040,115 2,302,116 27,155 1.2 2,329,271 2,334,771 2,514,537

* The FY 2009 Actual column includes $87,460.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $776,740.0 thousand of

FY 2009 Supplemental Appropriations Act funding (PL 111-32).

* The FY 2010 Estimate column excludes $558.7 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget
Request (P.L. 111-118) and $58.0 million in the FY 2010 Defense-Wide Overseas Contingency Operations Supplemental Request.
* The FY 2011 Estimate column excludes $485.8 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget
Request.

B.

Reconciliation Summary

Chaqg? Chaqgf
FY 2010/ 2010 FY 2010/ 2011
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Congressional Earmarks

Subtotal Appropriated Amount

Section 8081 Transfer (P.L. 111-118)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Change
FY 2010/ 2010

Change
FY 2010/ 2011

2,302,116

41,000
~10,000
-2,871
~974
2,329,271
5,500
2,334,771
616,700

2,951,471
616,700
2,334,771

2,334,771

44,925

134,841
2,514,537
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2010 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
1) Impact Aid
2) Impact Aid — Children with Disabilities
c. Adjustments to meet Congressional Intent

d. General Provisions — Sec 8097 Economic Adjustments
e. Congressional Earmarks — Sec 8037Indian Lands Environmental
Impact

FY 2010 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes
a. Functional Transfers
b. Technical Adjustment Transfer to X-Year (P.L. 11-118)
FY 2010 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings, lraq Freedom Fund Transfers
FY 2010 Normalized Current Estimate
6. Price Change
7. Functional Transfers

a. Transfers In

b. Transfers Out: Transition Policy and Care Coordination to the

Office of the Secretary of Defense
8. Program Increases

Amount

37,000
4,000
-10,000
-2,871

~974

5,500

-46,200

Totals
2,302,116
27,155

2,329,271

5,500

2,334,771

2,334,771

2,334,771
44,925
-46,200

262,393
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C. Reconciliation of Increases and Decreases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases

c. Program Growth in FY 2011
1) Management Headquarters: There is an increase of five FTEs to
support the Human Resources Division, Grievance Review,
Evaluation and Adjudication Team (GREAT). This team 1is
closely aligned with the Labor/Employee relations and serves
DoDEA personnel through its work on arbitration cases. These
positions provide the face-to-face support for all of DoDEA.
(FY 2010 Base: $35,421 thousand)
2) Consolidated School Support:
a) Payroll: The increase in payroll is due to an adjustment in
the personnel structure within the Human Resources Division.
The need for personnel providing transaction processing was
replaced by the need for more expensive personnel providing
oversight and monitoring, and face-to-face personnel support
(requests for personnel actions and new employee in-

processing).

b) School Information System: The iIncrease supports an

enhanced School

Information System (S1S) which manages

student data and applications. The SIS improves data
management through time-saving workflow technologies and
through automating time-consuming data collection and
reporting processes.

(FY 2010 Base:

$104,190 thousand)

Amount

537

107

318

Totals
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($ in thousands)

C. Reconciliation of Increases and Decreases
3) Educational Partnership Program: Reflects an increase in
grant requirements for the post-implementation of the
Partnership program. Increase is due to a contract

requirement to monitor and provide quarterly reporting for all

awarded grant programs. This contract monitors grant

recipients to ensure compliance and assists the government iIn

executing the payment process.

(FY 2010 Base:

$48,090 thousand)

4) Department of Defense Dependents Schools:
a) Korea Tour Normalization: Additional funding will support

the projected increase in costs because of the Presidential
direction to change military and civilian tours iIn Korea to
standard overseas tours of 2 years unaccompanied and 3 years

accompanied with the maximum opportunity for Command

Sponsorship.

school, 140 new teachers, and $36,400 thousand in outfitting

This change in direction will require 1 new

and operational costs to support an increase of 1,285 new

students.

b) Facility, Sustainment, Restoration and Modernization (FSRM):

School building assessment reports indicate that the
buildings require an increase in repair and maintenance

projects.
(FY 2010 Base:

$1,186,560 thousand)

Amount

866

36,400

3,414

Totals
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C. Reconciliation of Increases and Decreases Amount
5) Domestic Dependent Elementary and Secondary Schools Grow the
Force Initiative: The cost increase is to support the
projected increase in student enrollment at DDESS schools as a
result of the Department’s plan to permanently increase the
U.S. Army and U.S. Marine Corps end strength for Grow the
Force. This increase in student enrollment at DDESS schools
will require 1 new school, 6 FTEs, and $8,902 thousand in
costs to support an increase of 950 new students.
(FY 2010 Base: $435,072 thousand) 8,902
6) Family Advocacy:
a) Contract Services In-sourcing: The DoDEA is in-sourcing
contractor services where it iIs more appropriate and/or
efficient to do so. This program increase iIs requested to
hire 47 civilians, including one additional Human Resources
employee, reducing the contract costs by $6,307 thousand
through FY 2011. 4,804
b) Counseling and Military OneSource Program: Increase in other
contracts and travel to support DoD centralized family
support programs. This ensures consistency in program
delivery, provides flexibility to meet surge requirements,
reaches the Guard and Reserve and geographically dispersed,
and ensures the needed support to our military community and
their families. 176,640
c) Family Advocacy Prevention Program and New Parent Support
Program: Increase for prevention service to active duty and
Guard and Reserve members and their families. The New Parent
Support Program serves 220,000 children ages 0-3 in families
at elevated risk for child abuse and neglect by providing
440 home visitors per year at 171 installations.
(FY 2010 Base: $461,538 thousand) 16,013

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

7) Troops to Teachers Program: Military personnel have the
opportunity through teacher certification and financial
support In the form to stipends to begin a new career iIn
primary and secondary education.
(FY 2010 Base: $0 thousand)

8) Transition Assistance Program: There is an increase in
personnel costs to support this program.
(FY 2010 Base: $63,900 thousand)

9. Program Decreases

a. Annualization of FY 2010 Program Decreases

b.One-Time FY 2010 Increases: There is a decrease for funds
provided in FY 2010 for Impact Aid (-$37,518 thousand), and
Impact Aid for Children with Disabilities (-$4,056 thousand).
There is a decrease also in Consolidated School Support for funds
provided in FY 2010 under P.L. 110-118, Section 8081.
(FY 2010 Base: $104,190 thousand)

c. Program Decreases in FY 2011

1) Management Headquarters:

a) Headquarters Support Contracts: The decrease in contracts
is attributed to the savings resulting from the zero-based
budget process. Economies of scale were realized by
consolidating several contracts at the Management
Headquarters level, which resulted in lower unit prices for
services. These contracts included the 1T Help Desk
contract, the online legal research service contract, copier
rental contract, and various subscription consolidations.

Amount

14,389

-47,194

-705

Totals

-81,352
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C. Reconciliation of Increases and Decreases Amount Totals
b) Facilities Sustainment, Restoration, and Modernization
(FSRM): The decrease in FSRM requirements is associated
with changes in criterion and conditions for Management
Headquarters. Project requirements for the Management
Headquarters current facility will be reduced due to the
agency’s upcoming relocation.
(FY 2010 Base: $35,421 thousand) -319
2) Consolidated School Support: Facilities Sustainment,
Restoration, and Modernization (FSRM): The decrease in FSRM
requirements iIs associated with changes in criterion and
conditions at the Department of Defense Dependents Schools
(DoDDS) level. This funding will be provided to DoDDS in
FY 2011 based on known FSRM requirements.
(FY 2010 Base: $104,190 thousand) -2,477
3) Educational Partnership Program: Reflects a reduction of
$1,002 thousand in travel requirements and $29 thousand in
payroll requirements since the program is now in Its post-
implementation stage. The new Educational Partnership Program
contract includes monitoring of grant recipients by the
contractor’s local offices. Since the engagement of this
contract, government travel requirements will be significantly
reduced and will adjust the personnel structure of the Branch.
(FY 2010 Base: $48,090 thousand) -1,031

4) Department of Defense Dependents Schools:
a) Payroll: Reduction in payroll is associated with a decrease
in school staffing and revised staffing allocation in
anticipation of projected military service transformation. -19,973
b) Federal Employees Compensation Act (FECA): Reduced
requirements for DoDDS share of assessed FECA costs.
(FY 2010 Base: $1,186,560 thousand) =27

5) Domestic Dependent Elementary and Secondary Schools:
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C. Reconciliation of Increases and Decreases Amount Totals
a) Payroll: Reflects change in staffing allocation (teachers,
GS employees, aides) which resulted in a reduction in
personnel costs. -3,529
b) Facilities Sustainment, Restoration, and Modernization
(FSRM): Fewer repair and maintenance projects are required
as a result of school buildings assessments. -687

c) DFAS: Decrease reflects reduction in DFAS costs. -123
d) Federal Employees Compensation Act (FECA): Reduced
requirement for DDESS” share of assessed costs for Federal
Employees Compensation Act (FECA).
(FY 2010 Base: $435,072 thousand) -1
6) Family Advocacy Program Contract Services Insourcing: In
FY 2011, the DoDEA intends to replace 46 contractors with 46
government employees reducing contract costs by $6,307 through
FY 2011. (FY 2010 Base: $461,538 thousand) -4,784
7) Transition Assistance Program Quality of Life Family
Relocation Assistance Program: Reflects decrease in
contractor personnel monitoring contract administration.
(FY 2010 Base: $63,900 thousand) -502

FY 2011 Budget Request 2,514,537
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IV. Performance Criteria and Evaluation Summary

EnrolIment and Number of Schools:

Enrol Iment: FY 2009 FY 2010 FY 2011

Actuals Estimate Estimate
Special Education 1,186 1,306 1,370
Sure Start 1,070 953 983
Pre-Kindergarten 2,015 2,326 2,445
Kindergarten 8,882 7,806 8,235
Grades 1 through 12 71,627 72,731 75,086
Non-DoD Schools Program 3,145 3,321 3,562
Special Arrangements 1,587 1,613 1,548
Total 89,512 90,056 93,229
Note: Special Education enrollment reflects students enrolled iIn Pre-school Children

with Disabilities and other self-contained special education programs only. Kindergarten
through Grade 12 enrollment includes special education students which are educated in the
least restrictive age appropriate classroom environment.

The establishment of AFRICOM is expected to result in a significant FY 2010 enrollment

increase in the Stuttgart area. Significant enrollment increases are also anticipated in
the Vilseck/Grafenwoehr, Kaiserslautern, and Wiesbaden areas.
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IV. Performance Criteria and Evaluation Summary

Number of Schools: 191 191 194

Department of Defense Dependents Schools: FY 2010 student enrollment increase reflects
the opening of Osan Middle School (South Korea). FY 2011 student enrollment iIncrease
reflects the opening of Camp Casey Elementary and Middle School (South Korea) and Vicenza
Middle School (ltaly).

Department of Defense Domestic Dependent Elementary and Secondary Schools: FY 2010

reflects the closure of Robins Elementary School at Robins Air Force Base, Georgia. The
FY 2011 reflects the opening of an elementary school at Fort Campbell, Kentucky.
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IV. Performance Criteria and Evaluation Summary

Funding Levels

Sustainment

Restoration and Modernization
Demolition

Total

DoDEA Sustainment Rate
Department Sustainment Goal for
DoDEA

FY 2009
Actuals
77,405
17,710

95,115

96%

90%

FY 2010

Estimate

73,759
19,903

93,662

94%

90%

FY 2011

Estimate

73,774
20,659

94,433

95%

90%
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IV. Performance Criteria and Evaluation Summary

Performance Criterion #1 — Cost and Productivity Metrics: Improve student achievement
and education quality. Align proficiency levels to clearly defined program and
curricular performance standards.

Goal 1 for FY 2011: Per pupil costs across DoDEA will not increase more than 7
percent over the previous year.

Results: DoDEA’s FY 2009 per pupil costs reflected a 4 percent 1iIncrease over the
previous year. Management 1is committed to the realignment of resources to iImprove
student academic achievement.

Goal 2 for FY 2011: The average K-12 pupil to teacher ratio will not be less than
18:1 and not greater than 24:1 during FY 2009-2011.

Results: DoDEA’s FY 2009 K-12 pupil to teacher ratio was 19.4:1. DoDEA 1s currently
within the acceptable range and iIs committed to providing a full educational program even
during periods of Military Service realignments.

Goal 3 for FY 2011: [In accordance with the DoDEA Community Strategic Plan, 75 percent
of students should perform at or above the standard category on the Terra Nova 3rd
Edition Multiple Assessments test battery and no more than 7 percent fall iIn the below
the standard category by 2011.

Results: In 2009, the average standardized test scores for DoDEA students remained
stable In reading, language arts, math, social studies, and science. DoDEA’s FY 2009
results indicate that 7-11 percent of students fell below the standard, and 65-74 percent
of students were at or above the standard.
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IV. Performance Criteria and Evaluation Summary

Goal 4 for FY 2011: In FY 2009-2011, no less than 95 percent of the DoDEA teachers
will be professionally certified iIn the subject area and grade level to which they are
assigned within three years of employment.

Results: In FY 2009, over 97 percent of DoDEA teachers were professionally certified in
the subject area and grade level to which they were assigned.

Goal 5 for FY 2011: Of DoDEA schools, 100 percent will receive and maintain
accreditation through their regional accreditation agency.

Results: In FY 2009, 100 percent of DoDEA schools were accredited through their regional
accreditation agency.

Performance Criterion #2 - Quality and Customer Responsiveness Metrics: The DoDEA
conducts independent surveys of 1ts major stakeholder groups, sponsors, students and
teachers, every two years, to measure satisfaction levels with the programs and services
provided. The survey results are incorporated into each School’s Improvement Plan to
ensure continued iImprovement on issues affecting student achievement and satisfaction
with the DoDEA education program.

Goal 1 for FY 2011: Customer Satisfaction Survey results will be communicated to
major stakeholders and used to identify priority areas for school, district, area, and
system improvement.

Results: The results for the DoDEA Customer Satisfaction Survey are available at:
http://www.dodea.edu/datacenter/surveys.cfm. Results are available for the past three
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IV. Performance Criteria and Evaluation Summary

survey administrations, 2004-2005, 2006-2007, and 2008-2009. The survey results are
shared with major DoDEA advisory groups and are also used as one component of the program
monitoring components within DoDEA.

Performance Criterion #3: |Institutionalize outreach programs supporting military members
and their Tamilies that provide command Tflexibility, adopt a community development
approach and ensure that programs are cost effective, efficient, and focused on outcomes.
The planned strategy is as follows: Promote technology to strengthen and expand outreach
to service members and their families. Continue to shift program delivery from center-
based to a community outreach approach that recognizes the needs of a geographically
dispersed and internet savvy population.

Goal 1 for FY 2011: Continue to work across the States to help deploying and returning
units mitigate stress and allow service members and families to have access to a fTull
spectrum of care and support.

Results: The Joint Family Assistance Program has yielded excellent results in support of
the Guard, Reserve, and geographically dispersed service members and their families. The
support to all 50 States and 4 US territories are complete and has been extremely well
received by governors and State Adjutant Generals.

Performance Criterion #4: Diminish negative effects of primary stressors unique to
military life. The planned strategy is as follows: Provide policy and guidance to
promote integrated services targeting deployment, reunion, casualty, and other
contingency situations and to reduce the incidence and effects of all forms of family
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violence (child abuse and neglect, spouse abuse, and youth violence). Provide counseling
and 1i1nterventions to create a positive outlet for emotions and other stressors to
preclude the negative behaviors that are harmful to military members and their families.
Provide additional domestic abuse victim advocates at installations where earlier
interventions have been unsuccessful.

Goal 1 for FY 2011: Continue to expand the robust delivery of outreach services for
military members and families. Leverage technology to ensure that support is available
in times of crisis on a National level as well as to handle personal situations that
service members and families face daily or as situations arise. Non-medical counseling,
financial counseling, health coaching, and spouse training and education initiatives will
continue to be strong components of the family support outreach platform. Rates of
reported spouse abuse and child abuse and neglect should not exceed their counterpart
rates for FY10. The percentage of high-risk parents who have substantiated child abuse
or neglect reports one year after participating in the New Parent Support home-visiting
program should not exceed 15%.

Results: Counseling and outreach to military members and their families continues to be
a high departmental priority. Usage has tripled since the program was introduced. The
integrated counseling program that is being delivered to support both active duty and the
Guard and Reserve components and their families has three components. The first component
includes military family life consultants who provide direct services and outreach on
active duty installations as well as at Guard and Reserve weekend drills and family
reintegration special events. The second component includes direct services that are
available via a 1-800 number. Outreach is also available via MOS, through the MFLCs, and
Personal Financial counselors (PFCs). An additional counseling component includes
telephonic counseling as well as online counseling via a secure chat mechanism. Health
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and wellness coaching is also available via MOS to help service members and families gain
control iIn the areas such as smoking cessation, exercise, nutrition and diet. New Parent
Support home visiting will serve additional families and domestic abuse victim advocates
will provide advocacy and support to additional victims of domestic abuse

Performance Criterion #5: Diminish negative effects of primary stressors unique to
military life. The planned strategy is as follows: Provide policy and guidance to
promote integrated services targeting deployment, reunion, casualty, and other
contingency situations. Provide policy and guidance to reduce the iIncidence and effects
of all forms of family violence; child abuse and neglect, spouse abuse, and youth
violence. Provide counseling and interventions to create a positive outlet for emotions
and other stressors to preclude the negative behaviors that are harmful to military
members and their families.

Goal 1 for FY 2011: Continue to expand the robust delivery of outreach services for
military members and families. Leverage technology to ensure that support is available
in times of crisis on a National level as well as to handle personal situations service
members and families face daily or as situations needing assistance arises. Non-medical
counseling, Tfinancial counseling, health coaching, child care expansion and spouse
training and education initiatives will continue to be strong components of the family
support outreach platform.

Results: Counseling and outreach to military members and their families continues to be a
high departmental priority. Sessions have almost tripled since the program was
introduced. The 1integrated counseling program that is being delivered to support both
active duty and the Guard and Reserve components and their families has three components.
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The first component includes military family life consultants who provide direct services
and outreach on active duty installations as well as at Guard and Reserves weekend drills
and family reintegration special events. The second component includes direct services
that are available via a 1-800 number. Outreach is also available via Military OneSource
and through the Military Family Life Coaches (MFLC’s) and Personal Financial counselors
(PFCs). An additional counseling component includes telephonic counseling as well as
online counseling via a secure chat mechanism. Health and wellness coaching is also
available via Military OneSource to help service members and families gain control in the
areas such as smoking cessation, exercise, nutrition and diet.

The National Defense Authorization Act of FY 1991 (Public Law 101-510) required the
Secretary of Defense to provide employment assistance to separating service members and
their spouses. The National Defense Authorization Act for FY 1993 (Public Law 102-484)
broadened the DoD’s responsibility to establish a program to encourage and assist
separating or retiring military personnel to enter public or community service jobs.
Transition programs provide departing military members the knowledge, skills, and self-
confidence to successfully compete in the civilian sector.

Making the Transition Assistance and TurboTAP program and its resources available earlier
in a service member"s career will allow the service member to make better decisions
related to retention and reenlistment vice separation. Automation of the process using
TurboTAP will allow both active duty service members and their Guard and Reserve
counterparts the ability to accomplish a great deal of this work on the web In a secure
environment.
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The overall goal of the Transition Assistance and Relocation Assistance Programs 1is to
promote economic well-being of Service Members and their families. With approximately
235,000 separations and over 750,000 moves every year, the economic stability of military
families i1s challenged frequently. By providing state-of-the-art tools, information, and
assistance, the Personal Finance and Transition Directorate will continue to ensure
military members and their TfTamilies are better able to manage their Tfinancial
responsibilities, maintain financial stability, and reduce the impact of economic iIssues
on their overall quality of life.

Performance Criterion #6: Ensure resources and state-of-the-art technology are provided
to enhance the employability and Tfinancial stability of service members and their
families. The planned strategy is as follows:

Identify tools and resources to support efficient and effective delivery systems.

Goal 1 for FY 2011: Use continuous process improvement to improve service delivery to
service members and their families. Also use the results of the Status of the Force
Surveys to ensure usefulness and effectiveness.

Results: The TurboTAP Transition Program has allowed the Department to leverage the
experience that has been gained by a combined program in the Military Services and use
the existing infrastructure to reach service members earlier and more effectively. A
series of web tools are under development to complement the TurboTAP Program and allow
service members to make more informed decisions at critical points in their careers.
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Performance Criterion #7: Promote joint and regional services along with the services
provided under the Joint Family Resource Center (JFRC) will significantly increase the
number of active and Guard/reserve members who receive Transition Assistance and Personal
Finance training and assistance. The planned strategy is as follows:

Leverage resources through partnerships, technology, and regional/joint initiatives and
the resources of the JFRC.

Goal 1 for FY 2011: Use continuous process iImprovement to improve service delivery to
service members and their families. Continue to reach out to all components through the
JFRC. Target is to support all requests for assistance for pre-deployment, deployment,
and 30-day post deployment support.

Results: Increased outreach assistance to service members who Ffind themselves in
financial difficulties. Provided more web based tools to include the on-line financial
assessment tool to help service members make timely and well-informed decisions and to
assess the areas they need to improve their financial skills.
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Change Change

V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011
Civilian End Strength (Total) 14,368 14,493 14,683 125 190
U.S. Direct Hire 14,071 14,167 14,376 96 209
Foreign National Direct Hire 79 85 82 6 -3
Total Direct Hire 14,150 14,252 14,458 102 206
Foreign National Indirect Hire 218 241 225 23 -16
Civilian FTEs (Total) 12,536 12,767 12,702 231 -65
U.S. Direct Hire 12,251 12,455 12,408 204 -47
Foreign National Direct Hire 79 85 82 6 -3
Total Direct Hire 12,330 12,540 12,490 210 -50
Foreign National Indirect Hire 206 227 212 21 -15
Average Annual Civilian Salary ($ in $90,526 $95,874 $97,268
thousands)
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

OP 32 Line

101 Exec, Gen’l & Spec Scheds
103 Wage Board

104 FN Direct Hire (FNDH)
104 Separation Liab (FNDH)
106 Benefit to Fmr Employees
107 Voluntary Sep Incentives
111 Disability Compensation
199 Total Civ Compensation
308 Travel of Persons

399 Total Travel

673 Def Fin & Accounting Svc
699 Total Purchases

725 SDDC (Other)

771 Commercial Transport

799 Total Transportation

901 FN Indirect Hires

902 FNIH Separation Liability
912 GSA Leases

913 Purch Util (non fund)
914 Purch Communications

915 Rents, Leases (non GSA)
917 Postal Svc (USPS)

920 Supplies/Matl (non fund)

FY 2009
Actuals
1,105,749
13,698
3,102
37

117

243
2,590
1,125,536
100,515
100,515
9,412
9,412
15
13,208
13,223
8,775
525
3,856
29,912
10,479
9,327
207
58,144

Change
FY 2009/FY 2010
Foreign
Currency Price Program
Rate Growth Growth
Diff.

2,281 32,159 52,467
424 -684
88 138
-37
4 320
6 17
23 70
2,281 32,704 52,291
362 1,106 2,558
362 1,106 2,558
-19 1,506
-19 1,506
-15
40 145 11,565
40 145 11,550
29 251 1,515
120
96 430
155 329 -3,563
32 115 1,758
32 103 -872
50
640 -43,119

FY 2010

Estimate

1,192,656
13,438
3,328

441

266

2,683
1,212,812
104,541
104,541
10,899
10,899

24,958
24,958
10,570
645
4,382
26,833
12,384
8,590
257
15,665

Foreign
Currency
Rate
Diff.
2,614

14

2,628
406
406

41
41
40

196
38
37

Change

FY 2010/FY 2011

Price
Growth
25,239

214
86

10

6

3
25,558
1,464
1,464
43

43

349
349
244

61
376
173
120

219

Program FY 2011

Growth Estimate

-16,026 1,204,483

-343 13,309

-87 3,341

451

9 281

-30 2,656

-16,477 1,224,521

3,277 109,688

3,277 109,688

-136 10,806

-136 10,806

3,988 29,336

3,988 29,336

-512 10,342

-12 633

1 4,444

2,398 29,803

1,593 14,188

1 8,748

257

6,458 22,342
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OP 32 Line

921
922
923
925
932
987
988
989

999

Print & Reproduction

Egqt Maint Contract
Facilities Maint Contr
Eqt Purch (non fund)

Mgt Prof Support Svcs
Other IntraGovt Purch
Grants

Other Contracts

Interest Penalty Payments
Total Other Purchases

Total
* The FY 2009 Actual column includes $87,460.0 thousand of FY 2009 Bridge Funding Appropriations (PL 110-252); and $776,740.0 thousand of FY 2009
Supplemental Appropriations Act funding (PL 111-32).
* The FY 2010 Estimate column excludes $558.7 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations Budget Request (P.L. 111-
118) and $58.0 million in the FY 2010 Defense-Wide Overseas Contingency Operations Supplemental Request.

* The FY 2011 Estimate column excludes $485.8 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget Request.

FY 2009
Actuals
1,682
8,694
121,364
55,088
130
215,121
160,704
1,107,305
116
1,791,429

3,040,115

Change
FY 2009/FY 2010
Foreign
Currency Price Program
Rate Growth Growth
Diff.
19 -1,551
96 2,471
1,335 8,328
606 -24,792
1 -131
36 2,366 41,410
1,768 -80,967
244 12,180 -731,272
1 -117
528 19,906 -830,302
3,211 53,842 -762,397

FY 2010

Estimate

150
11,261
131,027
30,902

258,933
81,505
388,457

981,561

2,334,771

Foreign
Currency
Rate
Diff.

43
258

612

3,687

Change

FY 2010/FY 2011

Price
Growth
2

158
1,834
433

3,625
1,141
5,438

13,824

41,238

Program FY 2011
Growth Estimate
-1 151

-1 11,418

-190 132,671
7,311 38,646
-30,434 232,167
-26,419 56,227
183,996 578,149
144,189 1,140,186
134,841 2,514,537
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-Wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actual Change Change Estimate Change Change Estimate
DPMO 16,561 277 3,806 20,644 387 3,124 24,155
l. Description of Operations Financed: Defense Prisoner of War / Missing Personnel

Office (DPMO) provides policy, control, and oversight within the Department of Defense
(DoD) of the entire process for investigation and recovery related to missing persons
(including matters related to civil, search, rescue, escape, and evasion). In its role
as a fTield activity, DPMO leads the national effort to prepare personnel for possible
isolation while pursuing U.S. national objectives abroad, establish the favorable
conditions to recover and reintegrate them, and fully account for those lost during the
nation’s past, present and future conflicts. The DPMO’s director is the Deputy Assistant
Secretary of Defense for Prisoner of War/Missing Personnel Affairs (DASD POW/MPA), who
reports to, advises, and assists the Under Secretary of Defense for Policy in developing
and implementing DoD policy on all matters related to personnel accounting and personnel
recovery. The DASD POW/MPA oversees the iImplementation of the national personnel
recovery structure 1including the incorporation of (iInteragency and international
cooperation, and the process for investigation and recovery of personnel missing as a
result of hostile action. Starting in FY 2011 DPMO will be staffed with 46 Military and
87 civilians. The Department has been directed by law to implement a comprehensive,
coordinated, integrated, and fully resourced program to account for designated persons
who are unaccounted for from World War 11, the Vietnam War, the Cold War, the Korean War,
the Persian Gulf War, and other conflicts in which members of the armed forces served at
the direction of the Secretary of Defense. Finally, DPMO is charged with providing the
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l. Description of Operations Financed (continued):

strategic guidance and policy for US national level personnel recovery (recovery of
living individuals).

The DPMO 1is a Field Activity that oversees and supports personnel accounting, and
personnel recovery fTunctions. The DPMO moves unresolved cases toward the Tfullest
possible accounting by acquiring and maintaining comprehensive records to support case
investigations which include interviewing witnesses. The DPMO leads communications and
outreach programs to share information on DoD personnel accounting and recovery programs
with Congress, fTamilies of prisoners of war and missing personnel, military services,
veterans service organizations and the general public. These programs include review,
declassification, and transfer of releasable information to the Library of Congress (LOC)
for public access. DPMO ensures the intelligence community 1is appropriately tasked to
support the personnel accounting mission. The DPMO works closely with the U.S. Pacific
Command Joint POW/MIA Accounting Command (JPAC), an operational agency responsible for
tactical-level research, analysis, investigation, and site excavation relating to those
unaccounted for from past conflicts. Forensic 1identification support Tfunctions are
carried out by the Armed Forces DNA Identification Laboratory (AFDIL), the Air Force’s
Life Sciences Equipment Laboratory (LSEL), and the military services casualty offices.
These laboratories and offices support the remains identification process 1iIn the
personnel accounting mission.

The DPMO develops and publishes the Department of Defense’s policy and guidance for
personnel isolated from friendly control and accounting for America’s missing military
members and designated civilians. This includes determining the fate of the missing and
communicating with families of the missing service members and other segments of the U.S.
population. The DPMO [leads negotiations and enters into international arrangements
designed to achieve worldwide access to account for and recover missing personnel or
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I. Description of Operations Financed (continued):

their remains. The DPMO develops and publishes policy related to preparing military, DoD
civilians and contractors on how to evade capture and survive in captivity. The DPMO
operates in environments involving coalitions and interagency-led structures. Operational
commanders, their staffs, and recovery forces are trained to proactively recover
personnel isolated from friendly control and to oversee repatriation and reintegration
activities. The DPMO monitors activities conducted by other departments and agencies,
foreign governments and non-government organizations related to the issue of the missing.
The DPMO interacts with these entities as appropriate. The DPMO’s Front Office (FO) has
undergone a significant shift in leadership perspective to support the expanding role of
personnel recovery and personnel accounting. Greater outreach to US allies, US-Russia
Joint Commission on POW/MIAs, expanded efforts with the Chinese Ministry of Defense, for
example, have placed greater emphasis on the DASD, and the Principal Director to become
more engaged on numerous recovery and accounting efforts. Consequently the FO has
realigned personnel resources to meet that demand. In support of this mission, DPMO
performs the following functions:

Operational Support (OP) Directorate - Provides top quality resource management services
with a strong DPMO corporate identity, all necessary infrastructure and technical advice
to secure and advocate TfTor necessary resources and assets to execute the personnel
accounting and recovery missions. The OP manages human resources, information technology
and systems support, fiscal management, program and budget operations, security, contract
administration, facilities management, procurement, travel and managerial consultation.

Support to the U.S.-Russia Joint Commission (USRJC) - The presidents of the United States
and the Russian Federation created the U.S.-Russia Joint Commission (USRJC) on POW/MIAs
in March 1992. The USRJC’s mission is to determine whether American servicemen were/are
held against their will on the territory of the former Soviet Union (FSU) and, if so, to
seek their immediate repatriation. This relationship was formalized on July 6, 2009 in
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I. Description of Operations Financed (continued):

an exchange of Diplomatic Notes. The USRJC also seeks information in the FSU that would

contribute toward an accounting for missing American service members. The President
appoints the commission®s American chairman, and the other U.S. commissioners are
appointed by their respective leaderships (i.e., U.S. Senate, U.S. House of

Representatives, DoD, Department of State, and U.S. National Archives and Records
Administration). The DPMO provides administrative, logistical, research, investigative,
and analytical support to the American side of the USRJC through offices in Washington,
D.C., and in the American Embassy in Moscow. In support of the commission, DPMO conducts
archival research, interviews veterans and witnesses to U.S. loss incidents, and field
surveys at aircraft crash sites and reported burial locations in an effort to contribute
toward resolving the cases of unaccounted for American servicemen from conflicts since
the beginning of World War 11.

Personnel Accounting Policy - The United States Government (USG) 1is committed to
obtaining the fullest possible accounting for Americans held captive or otherwise missing
from the Nation’s ongoing and past conflicts, to prepare and train personnel who may
become i1solated, and to recover those who become missing in the future. The DPMO develops
and recommends policy guidance on personnel accounting, oversees the i1mplementation of
existing USG policy, and provides the accounting community with oversight and
coordination. The Joint POW/MIA Accounting Command (JPAC) 1is the operational agency
responsible for worldwide iInvestigations, recoveries, and identifications. The JPAC’s
Central Ildentification Laboratory (JPAC-CIL), the Armed Forces Institute of Pathology’s
Armed Forces DNA Identification Laboratory (AFDIL), and the Ailr Force’s Life Sciences
Equipment Laboratory (LSEL) provide identification and other scientific support to the
accounting mission. The Personnel Accounting mission has grown to include supporting
international negotiations to secure and maintain access and support Tfor personnel
accounting operations; and providing guidance and direction Tfor DoD for personnel
accounting matters, for all of America’s conflicts, past and present.
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I. Description of Operations Financed (continued):

Personnel Recovery Policy - The number one priority of the government is "live recovery."
American service personnel are deployed globally, resulting in the need to bring them
home alive anytime, anywhere. The DPMO provides policy oversight for the mission to
recover captured, missing, or isolated men and women placed In harm®"s way while serving
the Nation in hostile situations. These actions, defined as 'personnel recovery,' are the
sum of military, civil, and political acts needed to gain the release or rescue of
service men and women.

Today, DPMO coordinates throughout DoD and the interagency community on the full range of
policy matters dealing with all aspects of personnel recovery. Individuals isolated from
friendly forces have a better chance to survive 1T properly trained and equipped. The
labor provides a policy framework that helps to ensure proper training of war fighters.
This includes developing and implementing policy governing search, rescue, escape, and
evasion.

Each service must work with the others to make successful recoveries. This need for a
joint focus on recovery 1issues prompted DoD to merge three groups to provide operational
expertise and guidance on personnel recovery to the war-fighter. The new group is the
Joint Personnel Recovery Agency (JPRA), which works with the US Joint Forces Command
(USJFCOM) to promote a unified view of personnel recovery. The DPMO works closely with
JPRA, the Joint Staff, the Services and combatant commands to coordinate policy and
advance 1mportant issues pertaining to personnel recovery. The focus is on establishing
and overseeing DoD personnel recovery policy while influencing its continued development
and implementation at the national level consistent with national strategic objectives.
This guidance also includes overseeing the DoD support to civil search and rescue efforts
in accordance with applicable national directives, plans, guidelines, and policy.
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I. Description of Operations Financed (continued):

External Affairs (EA) Directorate - The EA Directorate functions as the main conduit for
providing information on accounting for America’s war missing by communicating with all
external audiences except Congress. The Directorate comprises two divisions.

The EA’s Declassification/Freedom of Information Act (FOIA) Division implements and
executes DPMO”s obligation to review, redact, and disclose timely and accurate classified
and unclassified information related to POW and MIA programs and activities to all
public, governmental, and non-governmental entities. The Division”’s functions includes
FOIA, systematic and automatic declassification review, mandatory declassification
review, external inter-Agency review, Privacy Act review, and security and policy review.
The Division also provides Vietnam War POW/MIA documentation for release to the Library
of Congress for public access, as required by law. All the aforementioned functions are
mandated by public law, executive order, and/or presidential decision directives.

The EA’s Constituents Services (CS) Division is DPMO’s direct voice to the families of
America’s missing service members, veterans’ service organizations, the American public,
and other interested parties. Annually, the Division organizes, leads, and oversee eight
monthly meetings across the nation, and two annual meetings iIn Washington, D.C., in which
government specialists provide general and case specific iInformation to families of
America’s missing. These meetings are unique within the U.S. Government and the world.

Strategic Planning & Initiatives (SP&l) — The DPMO leads the strategic planning function
within the larger Personnel Recovery and Accounting Communities, ensuring that efforts
directly support the DoD strategic plan, goals, and objectives. SP&l strive to develop
and implement comprehensive, coordinated, and Tfully integrated plans to meet new
Congressional guidance contained in the 2010 National Defense Authorization Act (NDAA) by
synchronizing actions within and across the greater community through advocacy,
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I. Description of Operations Financed (continued):

education, engagement and Hleadership. The DPMO also monitor trends and shocks for
technological, political and social trends In geographic regions and individual countries
for possible effects on the world wide POW/MIA community. The DPMO has established
programs and processes to elicit and encourage ideas to flourish from all involved with
the Personnel Recovery and Accounting missions, utilizing public, private, governmental
and non-governmental sources. Initiatives are ongoing to leverage academic and Non-
Government Organizations (NGO) resources in the furtherance of the accounting mission.
As a high priority, DPMO i1s i1nvolved iIn interagency actions to develop DoD wide processes
to support accounting for Americans on the present battlefield and to facilitate a
seamless transition between personnel recovery and personnel accounting. The DPMO is
leading the effort to develop a Federated Case Management System.

Research and Analysis (RA) — The RA is a key function in accounting for American POW/MIAs
by locating, reviewing, and analyzing historical documents containing details about the
context and circumstances of an individual’s loss during recent U.S. conflicts. The DPMO
assess all JPAC and Stony Beach investigation reports with the goal of finding new
information as to the fate of missing Americans and/or any new leads that if pursued,
could result in their recovery. These recommended leads are coordinated between DPMO and
JPAC analysts twice per year. The DPMO has developed a worldwide research program, which
gathers information leading to the fullest possible accounting of U.S. servicemen and
selected civilians still missing from World War 11, the Cold War, the Korean War, the
Indochina War, and the Persian Gulf War. The DPMO historians and analysts, who perform
archival research, have 1identified more than 400 libraries, archives, and special
collections 1In 20 foreign repositories, and approximately 100 domestic archival
facilities as essential tools iIn the process of accounting for the missing servicemen of
past wars. In 2009, DPMO located over 180 documents totaling 1500 pages to support JPAC
operations and laboratory identification work. [In addition to carrying out case-specific
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I. Description of Operations Financed (continued):

research and analysis, DPMO’s historians are developing broader geographic area studies
that i1nvestigate the history of missing personnel in specific geographic regions and as
the result of large-scale battles. This type of information will help families better
understand the context of their loved one’s loss and assist in directing worldwide
investigative operations. In the last two years, DPMO formed a team dedicated to
responding to World War 11 constituent inquiries. Since DPMO’s inception, its research
efforts have increased exponentially beyond the Vietnam War.
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I1. Force Structure Summary:
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I11. Financial Summary ($ in thousands)

FY 2010

Congressional Action

FY 2009 Budget Current FY 2011
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
4_ Administrative and Service-Wide
Activities 16,561 20,679 -35 -0.17 20,644 20,644 24,155
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqgf Chaqg?
FY 2010/ 2010 FY 2010/ 2011

20,679

-26
-9

20,644

20,644

20,644

20,644

20,644

387

3,124
24,155

DPMO - 401



DEFENSE PRISONER OF WAR MISSING PERSONNEL OFFICE (DPMO)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 President’s Budget Submission

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
FY 2010 President’s Budget Request (Amended, if applicable) 20,679
1. Congressional Adjustments -35
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent
d. General Provisions - Sec 8097 Economic Assumptions -26
e. Congressional Earmarks — Sec 8037 Mitigation of Environmental Impact -9
FY 2010 Appropriated Amount 20,644

2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes

FY 2010 Baseline Funding 20,644
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate 20,644
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings, lraq Freedom Fund Transfers
FY 2010 Normalized Current Estimate 20,644
6. Price Change 387
7. Functional Transfers
8. Program Increases 3,128

a. Annualization of New FY 2010 Program
b. One-Time FY 2010 Increases
c. Program Growth in FY 2010
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
1) Program increases are due to additional worldwide official travel
requirements; an increased effort to access archives worldwide;
the addition of an arrangement with China for archival research
within that country; the establishment of the Federated Case
Management (FCM) system and associated contractual, travel and an
additional 2 FTE”’s to manage the program; and additional funding
for DPMO”s Constituency Outreach Program. 3,128

9. Program Decreases -4
a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2010
c. Program Decreases in FY 2010

1) Program decreases are primarily minor, adjustments to various
categories of expenses, totaling to -$4K. -4

FY 2011 Budget Request 24,155
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IV. Performance Criteria and Evaluation Summary

Overall Assessment

The DPMO provides leadership and guidance for the DoD effort to account for and recover
missing personnel while informing stakeholders of U.S. Government (USG) personnel
accounting efforts, and making accounting and recovery iInformation accessible to all
interested persons. The DPMO, with National Security Council (NSC) endorsement, has led
an interagency effort to produce the first-ever U.S. policy on personnel recovery also
known as Annex 1 of NSPD 12. The annex was signed on 4 December 2008; by Mr. Hadley,
Assistant to the President for National Security Affairs and Mr. Wainstien, Assistant to
the President for Homeland Security and Counterterrorism.

The DPMO’s efforts iIn promoting an integrated government approach to personnel recovery
continues to highlight an all encompassing strategic value DPMO has on the national
effort in the war on terrorism. The DPMO developed a proactive capability that responds
to crisis’s involving missing persons, promotes defense relations using personnel
recovery as a security cooperation tool, and builds partnership capacity with personnel
recovery education and training communities. The DPMO continues to review and enhance
its mission strategy and to develop sound metrics and measures that will enhance and
strengthen future budget reporting.

Personnel Accounting Policy

The DPMO provides policy, control, and oversight to DoD’s worldwide accounting efforts
for Americans lost in past conflicts, including the Vietnam Conflict, the Korean War, the
Cold Wwar, World War 11, Operation Eldorado Canyon, and the 1991 Gulf War. This role
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IV. Performance Criteria and Evaluation Summary (Continued)

includes leading negotiations with Tforeign governments to gain access Tfor research,
investigation, and excavation, and overseeing the effectiveness of technical discussions
on these matters by elements of the accounting community. During 2009, DPMO continued to
coordinate with relevant combatant commanders to ensure that detailed records on the
current missing will be available to support post conflict personnel accounting, should
that requirement arise. Then DPMO also works with other DoD and i1nteragency
organizations to ensure that USG senior Hleaders reinforce to foreign officials the
importance the American people and the USG place on foreign governments” cooperation on
POW/MIA 1ssues.

In conjunction with the State Department, DPMO seeks 1i1nnovative ways to leverage its
humanitarian work to encourage other nations to adopt common perspectives and procedures
that advance the USG’s ability to operate in coalitions and cooperate on common security
challenges. In an effort to leverage their capabilities and within resource limits, DoD
POW/MIA accounting organizations will continue to train and engage in professional
exchanges with foreign civilian and military personnel involved in similar scientific,
forensic, archival, and remains recovery efforts. The DPMO will seek to persuade host
nations to become more active in encouraging their citizens to provide information,
locate pertinent wartime documents, support flexible field operations, and work with
neighboring countries to address American losses In border regions.

Vietnam War — The DPMO continues efforts to iIncrease transparency in POW/MIA accounting
efforts with Vietnam, Cambodia, and Laos, and to encourage an open dialogue between the
countries of Indochina to enhance mission effectiveness. Combining strategic engagement
and analytic assessment with unilateral and joint Tfieldwork, DPMO provides the
architecture for iIncreased access and accounting operation effectiveness.
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IV. Performance Criteria and Evaluation Summary (Continued)

In FY 2009-2010, DPMO’s goals included gaining unrestricted access to Vietnam®"s Central
Highlands and expanding accounting operations throughout Vietnam. This was In response to
their government’s recent offer to expand the pace and scope of US and VNOSMP recovery
operations which will bring down the excavation backlog, iIncrease the effectiveness and
breadth of Vietnam archival research programs, increase Tlexibility for operational
scheduling of backlogged excavations in Laos, and continue to maintain the comprehensive
accounting research and investigations in Cambodia. The DPMO will continue efforts to
acquire information from classified and declassified Vietnam War holdings of Russian and
other former Soviet archives.

Korean War — The DPMO researchers and analysts continue to conduct extensive research
across multiple archives in Washington DC, St. Louils, Missouri, as well as a wide range
of foreign archives, and other military history centers in an effort to obtain archival
material such as photos, witness statements, loss facts, and other circumstantial
evidence that would lead to the resolution of any open Korean War cases. In 2009, over
4600 such documents were screened in the National Archives alone. The DPMO specialists
collect, research, and analyze information to support identification of remains recovered
from the Korean Peninsula and China from 1990 to 2009, to include remains repatriated
from North Korea in April 2007. The DPMO provided critical analysis and supporting
identification documentation for the 17 identifications of Korean War dead made in 2009.
The DPMO researchers will continue to develop leads for JPAC investigations in South
Korea and China in FY 2010 and beyond.

Although USG i1s unable at this time to conduct accounting operations in North Korea, DoD
will work to expand the scope of accounting operations In South Korea.

The DPMO’s research efforts further support a joint DPMO, JPAC, and Armed Forces DNA
Identification (AFDIL) working group that continues to develop information on the 850
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IV. Performance Criteria and Evaluation Summary (Continued)

plus unknown servicemen buried in the National Memorial Cemetery of the Pacific. During
In FY 2007 JPAC identified three remains disinterred from the National Memorial Cemetery
of the Pacific with DPMO’s research and analysis support, and two more in 2009.

Surviving veterans are a key source for developing leads on Korean War unaccounted for
servicemen. In FY 2009, DPMO interviewed more than 100 American veterans who provided
valuable information on America’s Korean War losses that has been crucial to establishing
and verifying 24 prison camp populations and other losses from other POW sites. These
camps accounted for the deaths of more than 2,400 American servicemen during their
captivity. The Korean War Oral History Program will continue through FY 2010. The DPMO
iIs working with AFDIL on a campaign to collect DNA fTamily reference samples from the
families of those still unaccounted for to assist In the remains i1dentification process.

Although China did not approve investigations or excavations in either FY 2007 or

FY 2008, DPMO concluded an arrangement with the Peoples Liberation Army to have access to
information in Chinese military archives related to missing US servicemen from the Korean
War. In FY 2008 and FY 2009, a DPMO delegation visited China’s military archives to
review their holdings, and was the first foreigners to do so. Work continues on
implementing the arrangement by which DPMO passes requests for information to the Chinese
and the Chinese in turn, search for information and provide copies or extracts of the
information they have discovered. Thus far the Chinese have passed information relating
to two ailr cases (13 personnel), and in one of these they located a crash site. The DPMO
believes the Chinese PLA archives contain valuable information related to servicemen
missing during the Korean War, and continue to request additional information to resolve
these cases.

The DPMO specialists analyzed thousands of pages of Korean War materials from former
Soviet Union archives and provided information to 299 next-of-kin. This accomplishment
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IV. Performance Criteria and Evaluation Summary (Continued)

was possible, iIn part, because DPMO researchers gained access to an important Russian
military archive; access that had been terminated in October 2006. The DPMO negotiations
with the Russian government to restore access to their archives have to date been
unsuccessful, however they are on-going. In the mean time, DPMO has successfully
negotiated archive access with Albania, Bulgaria, and Romania.

Cold War — Of the original 162 Cold War losses, the remains of 28 individuals have been
recovered and 1identified. The other 123 may not be recoverable as the losses are
believed to have been over water. The DPMO continues to follow up on the remaining
cases. In FY 2007, DPMO analyzed formerly classified information provided for the first
time ever by the Chinese on a 1956 reconnaissance aircraft shot down, which #hat
clarified the loss incident. In FY 2009, DoD concentrated efforts to account for Cold
War losses by conducting archival vresearch, 1identifying potential witnesses, and
analyzing available material. As part of this effort, in FY 2010, DPMO will continue to
coordinate its analytic review of Cold War cases to ensure database accuracy.

The bulk of Cold War losses are represented by 10 cases involving the shooting down of
American reconnaissance aircraft near or over the former Soviet Union. These 10 cases
represent 77 of the 125 unaccounted for personnel from the Cold War, and these cases
continue to be prosecuted under the auspices of the U.S.-Russia Joint Commission on
POW/MIAS.

World War 11 — The DPMO deployed the Personnel Missing Second World War (PMWWII) database
to the Internet in FY 2007. The PMWWI1 database is the first complete USG database of
Americans missing from WWII. DPMO will continue to refine the PMWII database during FY
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IV. Performance Criteria and Evaluation Summary (Continued)

2008 - 2009. Additionally, DPMO will continue its outreach program to private citizens
and groups to encourage their support of accounting and to 1increase potential USG
recovery opportunities.

The DPMO plans to continue archival and investigative efforts iIn Russia and other
countries of the former Soviet Union through the U.S.-Russia Joint Commission on

POW/MIAs. The DPMO will exploit Russian and former Soviet archives and veteran
populations to the maximum extent possible for relevant information about American
losses. It also will seek to conduct field surveys at numerous aircraft crash sites

reported In the Russian Far East that might be associated with U.S. losses during World
War 11.

Personnel Recovery Policy - 1In today’s security environment, the threat to U.S.
government personnel and American citizens working and traveling abroad is more disperse,
pervasive, less predictable, and transnational. Human exploitation has become the

adversary’s tactic of choice against Americans abroad, allies and partners, and coalition
partners. Anyone can be a terrorist’s main target and the “isolated person” is no longer
accidental. Hostage-taking, kidnapping, and indiscriminant governmental detention are
the growing trends that threaten to destabilize developing societies. These activities
allow the adversary to gain strategic advantage from a tactical event, influence the
international peace and security system, degrade the collective international image, and
certainly have an impact on the nation’s operational resources.

In FY 2009-2010, DPMO will continue to shift the legacy paradigm of the personnel
recovery function, where saving lives was the sole focus, toward developing a collective
strategy that 1iIncorporates personnel recovery into a holistic government approach to
address the effects and implications of human exploitation.
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Performance Criteria and Evaluation Summary (Continued)

In a concerted effort to bring greater breadth and depth in the approach to saving lives,
developing a global capability that can immediately and effectively respond to crises
involving 1isolated persons, and continue to support the national security objectives,
personnel recovery efforts are consolidated in seven focus areas:

1.

Development of U.S. and DoD policy and strategy relating to the entire process of
personnel recovery in compliance with policy direction from National Security
Council/Hostage Working Group and as required under DoD policy directives and
instructions.

. Oversight of DoD’s efforts on the application of personnel recovery policy before,

during, and after operational activities.

. Incorporation of Interagency personnel recovery efforts so DoD can leverage all

instruments of national power and authorities abroad, thus achieve and maintain a
“whole of government” approach to saving lives.

. International cooperation on shared values and common security interests while

pursuing opportunities to build personnel recovery capacity through security
cooperation activities.

. Synchronization of efforts using strategic communication in order to set the

conditions where adversaries are unable to advance their strategic goals through the
exploitation of captive, detained, or illegally seized U.S., allied, and coalition
personnel and citizens.

. Applicability of education and training for personnel recovery within the planned

DoD capability paths.
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7. DoD support to civil search and rescue, both nationally and internationally.

Strategic Planning & Initiatives

The DPMO leads the DoD strategic planning for the larger Personnel Recovery and

Accounting Communities. The DPMO’s efforts are designed to synchronize the Personnel
Recovery and Personnel Accounting community’s actions through advocacy, education,
engagement and leadership. Relevant technological, political and social trends 1iIn

geographic regions and individual countries are also monitored for possible effects on
the DPMO mission. Within DPMO, programs and processes have been established to elicit
and encourage i1deas to flourish from all involved with the Personnel Recovery/Accounting
(PR/A) mission, by taking advantage of public, private, governmental and non-governmental
sources. Initiatives are also underway to leverage academic and Non-Government
Organizations (NGO) resources iIn the furtherance of DPMO’s mission. Actions are moving
towards a future 1iIn which the transition between personnel recovery and personnel
accounting is a seamless process from initial isolation to fullest possible accounting.

Research and Analysis

In FY 2009, DPMO i1s defining the requirements for a POW-MIA community portal capable of
delivering real-time access and sharing of iInformation throughout the personnel
accounting community. Research and Analysis has already begun to expand data sharing and
coordination data bases with the JPAC on the SIPRNET.

Outreach

The DPMO continues an aggressive outreach effort with i1ts highly successful Family Update
Program. Each year, the DPMO hosts eight meetings in major cities across the United
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States. Annual Family Update attendance averages between 1,000 and 1,200 family members.
The Outreach staff briefs family members face-to-face on government procedures,
processes, and efforts to account for Americans missing from World War 11, the Cold War,
the Korean War, the Vietnam conflict, and the 1991 Gulf War. During these meetings,
family members have access to government experts who explain the use of cutting-edge

technologies to research, investigate, recover, and identify remains. The discussions
include the Ilatest archeological techniques, mitochondrial DNA analysis, archival
research, and other important topics. Families are able to review details of their

missing family members” case. Additionally, DPMO conducts two annual government meetings
in the Washington metro area for the families of the missing from the Korean, Cold and
the Vietnam Wars. Approximately 400 to 500 fTamily members attend these meetings
annually. Each of these meetings provides access to families for whom there are no DNA
Family Reference Samples (FRS) and enables the USG to collect these FRS, which are
critical to the accounting process.

In an effort to build awareness and foster support for USG world wide accounting efforts,
the DPMO invites members of Congress and their staffs whose state and district offices
are near each Family Update meeting. The DPMO’s outreach efforts include an aggressive,
targeted public affairs program that includes news releases, internal and external
television coverage, and a responsive and transparent relationship with local and
national news media. Additionally, DPMO publishes and distributes a periodic newsletter,
called the “The Torch”, to families, the veterans” community, and members of the public.
The DPMO continues to conduct special meetings, distributes news releases and other items
of interest to news media, families, veterans” service organizations, and congressional
members. On behalf of the Secretary of Defense, DPMO annually commissions, prints, and
distributes worldwide a unique poster commemorating National POW/MIA Recognition Day iIn
an effort to increase public awareness of the POW/MIA issue. These posters are
distributed to the Military Services and units world wide, the Department of Veterans
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Affairs, the majority of veterans” service organizations, families of the missing
organizations, and interested Americans.

The DPMO continually updates its internet web site and periodically reconfigures it in
response to user suggestions. It contains useful information for Tfamily members,
researchers, and the public at large. The DPMO internet web site has received as many as
400,000 “hits” per week from interested parties.

As required by law and executive order, the DPMO has redacted and placed into the public
domain iIn the Library of Congress (LOC) more than 1,000,000 pages of Vietnam conflict
POW/MIA—-related materials with electronic shipments continuing quarterly. The DPMO has
converted the collection from the old microfilm format to electronic Image and contracted
with the LOC to index and make the collection publicly accessible through the LOC web
site. On average, the public accesses the POW/MIA collection web site more than 60,000

times per quarter searching for information on the POW/MIA accounting issue. Public
interest remains high on progress in Vietnam War and Korean War/Cold War accounting
efforts. The Congressionally authorized Coincidental Travel Assistance Program (COIN

Assist) funds transportation for family members to attend the two annual government
meetings. Congress authorized the program for family members of Americans missing from
the Vietnam conflict. Congress extended the program in FY 2002 to include families of

those Americans missing from the Korean and Cold Wars. Implementation of the program
continues to contribute significantly to the number of family members who are able to
attend the annual Korean/Cold War government briefings. Family members, veterans, and

the public continue to express great appreciation for the USG’s efforts to continue
openness, transparency, and voluntary sharing of its information and efforts concerning
the personnel accounting mission.

DPMO FY 2009 FAMILY OUTREACH MEETINGS
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Performance Criteria and Evaluation Summary (Continued)

DPMO FY 2010 FAMILY OUTREACH MEETINGS (est)
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Florida Family Update January 1,436 10
California Family Update February 1,585 10
Hawaii Family Update February 90 4
Texas Family Update March 1,382 10
N. Carolina Family Update April 3,777 20
W ashington Family Update May 739 6
W ashington D.C. SE Asia July 2,700 10
Washington D.C. Korean C/W August 6,500 30
New York Family Update September 4,291 20
Nebraska Family Update October 1,593 20
San Francisco Family Update November 1,194 10
TOTALS: 26,403 150

DPMO

- 415



1v.

DEFENSE PRISONER OF WAR MISSING PERSONNEL OFFICE (DPMO)
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 President’s Budget Submission

Performance Criteria and Evaluation Summary (Continued)

DPMO FY 2011 PROPOSED FAMILY OUTREACH MEETINGS
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STATE EVENT MONTH EAMILY CONTACTS (est) DNA REFERENCE SAMPLES (est
Phoenix Family Update January 636 7
Ft. Smith, AR Family Update February 2,303 11
Nashville, TN Family Update March 3,996 25
Columbus, OH Family Update April 3,155 20
Sioux Falls, SD Family Update May 1,360 11
Washington, DC SE Asia June 2,700 15
New Brunswick, NJ. Family Update July 4,120 30
Idaho Falls, ID Family Update August 309 5
Washington, D.C. Family Update September 3,000 20
Eugene, OR Family Update October 858 8

TOTALS: 22,437 152
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Change Change

V. Personnel Summary FY 2009 FY 2010 FY 2011 FY 2009/ FY 2010/
FY 2010 FY 2011
Active Military End Strength (E/S) 46 46 46 0 0
(Total)
Officer 31 31 31 0 0
Enlisted 15 15 15 0 0
Civilian End Strength (Total) 69 80 87 11 7
U.S. Direct Hire 69 80 87 11 7
Active Military Average Strength (A/S) 46 46 46 0 0
(Total)
Officer 31 31 31 0 0
Enlisted 15 15 15 0 0
Civilian FTEs (Total) 69 80 87 11 7
U.S. Direct Hire 69 80 87 11 7
Average Annual Civilian Salary ($ in 138.0 142.8 139.7 4.8 -3.1
thousands)
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2009 FY 2009/FY 2010 FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 9,424 188 1,714 11,326 261 1,269 12,856
107 Voluntary Sep Incentives 100 0 0 100 0 0 100
308 Travel of Persons 713 8 66 787 11 422 1,220
673 Def Fin & Accounting Svc 238 0 0 238 1 2 241
912 GSA Leases 991 25 203 1,219 17 0 1,236
914 Purchased Communications 260 3 -100 163 2 -2 163
920 Supplies/Matl (non fund) 132 1 -13 120 2 -1 121
921 Print & Reproduction 49 1 -12 38 0 0 38
933 Studies, Analysis & Eval 18 0 53 71 1 0 72
987 Other Intra-Govt Purch 3,875 43 1,815 5,733 80 1,369 7,182
989 Other Contracts 760 8 80 848 12 65 925
998 Interest & Dividends 1 0 0 1 0 0 1
999 Total Other Purchases 16,561 277 3,806 20,644 387 3,124 24,155
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DEFENSE SECURITY COOPERATION AGENCY
Operation and Maintenance, Defense-Wide
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 04: Administrative & Service-wide Activities

FY 2009 Price Program FY 2010 Price Program FY 2011
Actuals Change Change Estimate Change Change Estimate
DSCA 1,443,490 18,262 -841,201 620,551 9,416 53,886 683,853

* The FY 2009 Actual column includes $671,548 thousand of Supplemental Appropriations for Coalition Support Funds.

* The FY 2010 Estimate column excludes $1,920,000.0 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations
Budget Request (P.L. 118-111).

* The FY 2011 Estimate column excludes $2,000,000 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations
Budget Request

* The FY 2010 Estimate column excludes $1,058 thousand X year carryover for Coalition Support Funds

I. Description of Operations Financed: The Defense Security Cooperation Agency (DSCA)
administers funding for the Regional Centers for Security Studies, Warsaw Initiative
Fund/Partnership for Peace Program, Combating Terrorism Fellowship Program, Regional
International Outreach, Security Cooperation Training and Support (formerly called
International Programs Security Requirements Course), Global Train and Equip Program,
Defense Institution Reform Initiative, Increasing Partner Capacity Building in Rule of
Law Context, Coalition Support Funds, and Global Lift and Sustain Support. The DSCA also
provides program management and program implementation support to the Humanitarian
Assistance, Foreign Disaster Relief, and Humanitarian Mine Action programs, which are
funded in a separate appropriation. DSCA i1s continuing the plan to improve the oversight
of contractor services, acquire those services more effectively, and iIn-source contractor
services where it Is more appropriate and efficient. In FY 2011 DSCA intends to replace
approximately seven contractors with approximately seven civilian FTEs at an estimated
cost savings of $316 thousand.

Changes from FY 2010 to FY 2011: Price changes, including Foreign Currency Fluctuations,
are $+9,416 thousand. After considering the effects of inflation, the net program change
iIs an increase of $+53,886 thousand.
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Net funding decrease totaled $-100,291 thousand and is attributed to the reduction in
contracting and operational support costs. The size and scope of the following security
cooperation programs managed by DSCA decreased: Security and Stabilization Assistance, $-
98,242 thousand; Combating Terrorism Fellowship Program, $-1,077 thousand; Regional
Centers, $-441 thousand; Warsaw Initiative Fund (WIF)/Partnership for Peace (PfP), $-293
thousand; Defense Institution Reform Initiative, $-185 thousand; and Increasing Partner
Capacity Building in Rule of Law Context, $-53 thousand.

Program net increases totaled $+154,177 thousand. The program contributing to the
largest portion of the increase is Global Training and Equipment (1206) with an iIncrease
of $+140,509 thousand. This increase in funding will provide support to the partner

nations iIn Afghanistan and Irag. Two new programs have been added to the DSCA portfolio
for FY 2011, Stability Operations Fellowship Program, an increase of $+4,977 thousand
established to create a two-year pilot, increasing the capacity of governments of foreign
countries to cooperate with the United States or to conduct stability operations in lieu
of U.S. forces. The second new program added in FY 2011 is the Security Cooperation
Assessment Office, increase of $+2,988 thousand, established to measure the impact of
security cooperation programs. Security Cooperation Training and Support increased
$+3,762 thousand allowing for the enhancements for the Defense Institute of Security
Assistance Management (DISAM). Other program increases 1include: DSCA Administrative
Operations, $+1,324 thousand which resulted from an iIncrease in civilian pay of $+855
thousand, covering 80 FTEs to include the seven FTEs from FY 2010 to FY 2011 from the in-
sourcing initiative, $+547 thousand in contract support and a reduction of $-78 thousand
in DFAS support costs. Regional International Outreach increased $+617 thousand providing
for required software upgrades, security accreditation, and production and test servers
maintenance.
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The Regional Centers for Security Studies: The Near East South Asia Center for Strategic
Studies (NESA), Washington, D.C; Africa Center for Strategic Studies (ACSS), Washington,
D.C.; Asia-Pacific Center for Security Studies (APCSS), Honolulu, Hawaii; Center for
Hemispheric Defense Studies (CHDS), Washington, D.C.; and the George C. Marshall European
Center for Security Studies (GCMC), Garmisch, Germany are known collectively as the
Regional Centers. The Regional Centers support the Department’s Security Cooperation
objectives and are assigned three core tasks: 1) counter 1ideological support for
terrorism; 2) harmonize views on common security threats; and 3) build the capacity of
partners’ national security institutions consistent with the norms of civil-military
relations. The centers utilize unique academic fTorums to build strong, sustainable
international networks of security leaders. These networks promote enhanced policy
understanding and mutually supporting approaches to security challenges (especially the
de-legitimization of terrorism), effective security communities which support collective
and collaborative action, and improved sustainable partner institutional capacity and
capabilities, thus reducing the burden on U.S. forces worldwide. They provide key
strategic listening and strategic communication tools, assisting U.S. policymakers 1in
formulating effective policy, articulating foreign perspectives to U.S. policymakers, and
building support for U.S. policies abroad.

DSCA has been the Executive Agent for the Regional Centers since October 2005. Unified
management iImproves the Regional Centers support to overseas contingency operations
objectives by linking security communities across regions and developing friendly global
networks that can defeat global terrorism networks. The funding for the Regional Centers
addresses the following specific objectives:

e Strengthen the ability of the fTive Regional Centers to counter ideological support
for terrorism and harmonize views of common security challenges by expanding their
program of seminars and courses to affect a wider and more appropriate audience iIn
their respective regions.
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Significantly 1increase TfTunctionally-focused short courses that build partner
capacity In the areas of stability operations, combating terrorism, and homeland
defense.

Increase sustainable security communities that provide access to DoD leaders and
provide critical regional policy feedback through a mix of conferences, seminars,
and web-based discussion groups.

Improve outreach and strategic listening through a physical presence i1In selected
regions.

Facilitate efforts to combat transnational security threats, such as terrorism,
that cross Combatant Command (COCOM) boundaries through a series of collaborative
working groups that partner centers and their networks.

Synchronizing Secretary of Defense (SECDEF) priorities in curricula development to
ensure that the same message is being transmitted to all representatives.

Expand activities that leverage the network of past Regional Centers” graduates to
advance U.S. 1iInterests, counter the influence of extremism, and share lessons
learned and best practices.

Build a federated network of functional communities of influential individuals,
including U.S. and foreign partner personnel, who actively exchange insights on
security 1issues, evaluate security trends, and provide feedback on national and
security policies.

Implement information technology solutions that will provide network member
tracking and single-point visibility of regional center networks.

Facilitate harmonization of regional center activities with other DoD
international partner strategic education activities.
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Warsaw Initiative Fund (WIF)/Partnership for Peace (PfP) Program: The Warsaw Initiative
Fund (WIF) i1s a bilateral U.S. security cooperation program. It is one of the primary
tools the Department of Defense uses to provide financial and technical support to
developing countries that are members of the North Atlantic Treaty Organization’s (NATO)

Partnership for Peace (PfP) program. The WIF program advances defense reform and
institution building in Partner countries; enhances Partner contributions to coalition
operations; and promotes Partner integration and accession to NATO. In accordance with

U.S. policy and recent NATO Summit agreements, program activities are conducted In the
following areas: defense policy and strategy; human resource management; logistics and
infrastructure; professional defense and military education; stability and peacekeeping
operations; emergency planning and consequence management; border security and control;
and English language fTamiliarization. Program activities include, but are not limited
to, workshops, seminars, and conferences; civilian and military personnel exchanges; and
functional area assistance visits. The program also supports military liaison teams as
well as Partner country participation in U.S. and NATO military exercises. These
activities, and others, help Partner countries implement defense reforms, build capacity,
and prepare for NATO membership.

Combating Terrorism Fellowship Program (CTFP): CTFP is a security cooperation program
permanently authorized in the National Defense Authorization Act of 2004 (10 USC 2249c).
This legislation allows DoD to provide foreign military officers and government security
officials with strategic and operational education to enhance partners” capacity to
combat terrorism. The goals of CTFP are:

e Build and strengthen a global network of combating terrorism experts and
practitioners at the operational and strategic levels;

e Build and reinforce the combating terrorism capabilities of partner nations
through operational and strategic-level education;

e Contribute to efforts to counter i1deological support to terrorism; and,
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e Provide DoD with a fTlexible and proactive program that can respond to emerging
combating terrorism requirements.

CTFP is a key tool for Geographic Combatant Commands to Tfoster regional and global
cooperation in the war against terrorism. CTFP not only complements existing security
assistance programs, i1t fills a void In the U.S. Government"s efforts to provide non-
lethal combating terrorism assistance. The program has developed mobile and resident
institutional courses tailored to the specific need of key regions and countries in order
to advance broader U.S. Government combating terrorism objectives. All personnel are
thoroughly vetted consistent with legal requirements regarding human rights issues.

The FY 2009 National Defense Authorization Act (NDAA) increased the CTFP authorization
from $25,000 thousand to $35,000 thousand. The 1increase funds efforts to defeat
terrorism through counter-terrorism and anti-terrorism activities, as well as homeland
defense and border control.

DSCA Administrative Operations: The DSCA administrative operations includes salaries and
operating expenses of the personnel who manage the DoD-funded security cooperation
programs noted above, along with the Humanitarian Assistance, Foreign Disaster Relief,
and Mine Action program management costs. This funding supports costs for the DFAS
accounting and IT support.

Regional International Outreach (RIO): The RIO program supports the QDR guidance and is
an OSD(Policy) 1initiative that will provide an open source i1nformation technology
solution assisting the Regional Centers for Security Studies in improving international
outreach efforts and fostering collaboration among their Tfaculty, current and TfTormer
participants, 0SD, and other designated DoD educational institutions. The RIO outreach,
education, and collaboration efforts are directly tied to building partnership capacity
and countering 1ideological support for terrorism. RIO is a tool that will enable
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faculty, current and former participants, and other users to share information,
collaborate on projects, build international communities of 1iInterest, and i1mprove
administrative activities resulting in time and manpower savings. The RIO program has
extended beyond the five regional centers (each with their own site), and now includes an
additional five institutions. RIO will field a federated capability in FY 2010, which
will tie the centers together along with the additional institutions and others using the
same technology.

Security Cooperation Training and Support: This program encompasses a multi-faceted
approach to security cooperation support and partner capacity building. Expanding beyond
the program formerly called International Programs Security Requirements (IPSR) course,
which provides courses of iInstruction in security requirements for international programs
for DoD and defense contractor personnel that have direct responsibility for these
programs, the Department has added training iIn security cooperation program integration.

For the IPSR course, the U.S. has many cooperative programs with allies, and foreign
military sales help to ensure their strength. Every DoD employee involved in
international programs must understand security arrangements, laws, policies, and
procedures that govern foreign involvement 1in our international programs to protect
sensitive and classified technology and military capabilities. This 5-day course is
required for DoD or other government employees and defense contractors who have "hands-
on” i1nvolvement in iInternational programs, such as negotiating, managing, executing, or
otherwise directly participating i1n international government or commercial programs
including foreign military sales, cooperative research and development, commercial sales,
license application review, systems acquisition, foreign contracting, foreign disclosure,
international visits and personnel exchanges, program protection, or industrial security.

The Defense Institute of Security Assistance Management (DISAM) 1is the DoD’s only
dedicated institution for the education and training of thousands of U.S. and partner
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country personnel 1involved in the planning, management, and assessment of security

cooperation and partner capacity-building programs-Title 10 and Title 22. DISAM 1is
primarily funded via Title 22 authorities, and is not resourced to support training and
education on the 1integrated planning, management, assessment, and interagency

coordination of DoD security cooperation efforts, including many new Title 10 programs.
These Title 10 programs are of particular importance to the DoD in meeting the emergent
needs of military commanders in support of overseas contingencies, such as DoD efforts in
Afghanistan, lragq, and parts of Pakistan. This DISAM i1nitiative provides for a stable
infrastructure and dedicated Operations and Maintenance fTunding to provide DISAM the
additional capability to build and support a comprehensive education platform that will
help to alleviate capacity 1issues fTor training U.S. and partner country personnel
assigned to embassies, headquarters, combatant commands and other security sector
establishments on the proper integrated planning, management, assessment, and interagency
coordination of security cooperation efforts and Title 10 program execution.

Defense Institution Reform Initiative (DIR1): DIRI is designed to help partners develop
accountable, professional, and transparent defense establishments that can manage,
sustain, and employ their forces and the capabilities developed through U.S. security
cooperation programs.

DIRI focus areas are:

e Defense Policy & Strategy

e Human Resource Management

e Defense Planning, Budgeting and Resource Management

e Logistics & Infrastructure

e Civil-Military Relations and Interagency Coordination
e Professional Defense & Military Education
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The DIRI process 1is structured to streamline U.S. defense reform efforts, focus
priorities and funding, and minimize programmatic gaps. utilizing national strategic
guidance, DoD employment guidance, and State Mission Support Plans (MSPs), this process
will i@ncorporate and coordinate 0SD, Geographic Combatant Commanders, and country team
guidance and goals to develop iIntegrated execution plans and achieve shared objectives.
The program supports security cooperation priorities identified iIn the Guidance for
Employment of the Force (GEF). The GEF establishes defense and security sector reform as
one of eight primary focus areas for security cooperation.

The DIRI process consists of five distinct phases:

e Phase Zero — Country Coordination: Scope the objectives with the country teams, the
combatant commanders, the OSD regional offices, and other USG agencies.

e Phase One - Requirements Determination: Subject matter experts along with O0SD,
Geographic Combatant Command, and country team support will conduct a survey to
determine defense iInstitution status. Surveys are tailored to the culture and
region.

e Phase Two - Program Development: A roadmap is developed based on survey findings.
The DIRI roadmap is vetted by 0OSD, Combatant Command and country team until agreed
product is reached, then recommendations are shared with partner.

e Phase Three - Program Implementation and Execution: Sequential, country-specific
activities for each roadmap block are executed. Activity providers, best suited to
meet objectives work In step-by-step process to implement roadmap.
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e Phase Four - Program Assessment: Every 12-18 months, DIRI surveys/roadmaps are re-
assessed and updated. New surveys may heed to be conducted, dependent on Partner
country progress.

Increasing Partner Capacity Build in Rule of Law Context: Effective security cooperation
or related defense institution building within Security Sector Reform and Rule of Law
programming requires sustained engagement with strategically important international
partners. The Defense Institute of International Legal Studies (DIILS) serves as the
department®s lead agency for providing professional legal seminars and programs, as well
as education and training, to international military members and civilian government
officials in furtherance of U.S. national security and foreign policy objectives.

In order to develop an effective long term strategy for rule of law programs across a
broad spectrum of strategic countries, direct funding that supports strategic and
operational priorities iIn accordance with the Guidance on Employment of the Force (GEF)
and other national strategy directives was required. DIILS” ability to develop long
range plans tailored to particular security challenges and focused on a specific region
or country 1is critical to the success of global stability.

Funding iIn FY 2010 provides for the development and implementation of Rule of Law-based
programs within each combatant command fulfilling the need for sustained engagement with
regional and international partners that 1is necessary for the comprehensive
implementation of long term defense institution building within security sector reform.

It also addresses the challenges of doctrinally incorporating stability operations within
persistent conflicts, with a focus on establishing effective partnerships in support of
U.S. national interest and goals.
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DIILS is currently a reimbursable organization funded under a number of broader programs.
Funding also provides support for Department programs without the assessment of
surcharges for infrastructure cost.

Global Train and Equip (Section 1206): Represents an iInnovative approach required to
address current threats to our national security. Because current threats often emanate
from countries with which we are not at war, we must work through these partner countries
to address them. This need becomes more acute in an environment of weak states, rapidly
developing threats, and ungoverned areas that can be exploited for terrorist safe haven.
Training and equipping Toreign TfTorces to address their own security problems 1iIs a
military requirement to avoid future military interventions and mitigate long term risk.

Global Train and Equip programs are designed to meet time-sensitive and emerging threats
and opportunities to build the capacity of partner-nation forces. The iInitiative enables
the Secretary of Defense (with the concurrence of the Secretary of State) to expedite the
training and equipping of partners, conducting programs that build the capacity of their
national military forces to conduct counterterrorist operations, or to support military
and stability operations in which U.S. armed forces are a participant. The initiative is
timely, strategy-driven, integrated across diplomacy and defense, and measurable. Global
Train and Equip programs are:

e Co-formulated, reviewed, and vetted by Defense and State, both by Combatant
Commanders and Ambassadors in the field, and 1in Washington D.C.

e Approved by the Secretary of Defense and the Secretary of State
e Notified to Congressional oversight committees

e Compliant with Foreign Assistance Act (FAA) and Arms Export Control Act (AECA)
security, end-use, and retransfer agreements
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e Directed toward partner nations that uphold human rights, attendant fundamental
freedoms, and the rule of law

I1lustrative training and equipment includes:

Training: (not exhaustive) counter-terrorism; air assault training and doctrine; civil-
military operations; infrastructure security; intelligence analysis and sharing; maritime
operations, security, and interdiction; equipment maintenance; border security; and
operator training.

Equipment: (not exhaustive) coastal surveillance stations; patrol boats; various spare
and replacement parts; avionics and communications upgrades; small arms weapons;
small/large caliber ammunition; radios; computers; night vision devices; riverine assault
and combat support craft; and HMMWVs.

These programs allow combatant commanders and ambassadors, working together, to train and
equip Toreign military forces 1iIn response to urgent and emergent threats and
opportunities to solve problems before they become crises requiring major military
interventions. By building the capacity of partners to handle their security problems,
these effects reduce stress on U.S. forces. The Geographic Combatant Commanders consider
global train and equip authority DoD’s single most important tool to shape the
environment and counter terrorism outside lraqg and Afghanistan.

Although the Global Train and Equip authority has been iIn effect just three years, it has
rapidly become the gold standard for interagency cooperation to meet emerging threats and
opportunities because of the revolutionary way i1t Is managed. Unique program aspects
include:

e Speed and Prevention. Traditional security assistance takes three to four years
from concept to execution. Global Train and Equip authority can respond to urgent
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and emergent threats or opportunities in six months or less. For example, early
successes i1ncluded:

o Enabled a rapid response to a resurgent Taliban threat by augmenting
Pakistani air assault capability, resulting in an iIncreased operations tempo
and increased capture and kill rates.

o Rapidly moved basic supplies like ammunition and truck spare parts that the
Lebanese Army desperately needed to combat al-Qaeda affiliated terrorist
groups iIn refugee camps, providing mobility that allowed it to maintain the
offensive at the Nahr al Barid camp and ultimately stabilize the area.

o Enabled rapid assistance for Nigeria to help enhance security in the Gulf of
Guinea after Charles Taylor was captured and restrictions on assistance
removed.

Rigor. Thorough vetting of submissions results in strategically sound choices
with a high national security return on investment. Proposals are competitively
scored by Special Operations Command (SOCOM), the Joint Staff, DSCA, the Office of
the Under Secretary of Defense for Policy, and numerous State Department
components, with review by both regional and functional experts. Both DoD and
State must agree before programs go TfTorward. Planning requirements for Global
Train and Equip program submissions far exceed those for other programs.
Combatant Commands and embassies must lay out detailed proposals that address the
full range of issues that i1mpact program success, iIncluding operations and
maintenance plans, absorptive capacity and executability, and adherence to broad
foreign policy objectives, military Tfeasibility, integration with other USG
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efforts, and mitigation of human rights concerns. Leveraging the range of core
competencies resident In U.S. Departments and Agencies results iIn the selection of
proposals the need for which is strategically clear. Planning requirements for
Global Train and Equip program submissions far exceed those for other programs.
Combatant Commands and embassies must lay out detailed proposals that address the
full range of 1issues that impact program success, including operations and
maintenance plans, absorptive capacity and executability, adherence to broad
foreign policy objectives, military Tfeasibility, integration with other U.S.
Government efforts, mitigation of human rights concerns, etc.

e Dual-Key Authority. DoD and the Department of State coordinate on all security
cooperation activities, but the Global Train and Equip authority takes cooperation
to a new level. It encourages joint formulation of programs between embassies and
Combatant Commands, and both must approve each program. This brings the best
competencies of both departments to bear, including the diplomacy that is required
to achieve buy-in from foreign partners.

Global Train and Equip represents an enduring military requirement to avoid large-scale
military conflicts and reduce stress on US forces. DoD will continue to build on the
success of this program iIn several ways. Metrics are under development to measure
operational and strategic effects. DoD has asked the Inspector General to do a three-
year systemic review of Global Train and Equip programs and to make 1ts own
recommendations to Improve program performance. When operations tempos allow, DoD will
use U.S. forces in lieu of or with contractors to conduct or supervise training -- to
improve the quality of training and to build military-to-military relationships.
Finally, DoD will also integrate partners into combined exercise programs to periodically
test their capabilities and assess how well they are maintained or improved over time.

Il1. Force Structure Summary: N/A
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I11. Financial Summary ($ in thousands)

A. BA Subactivities

1. Regional Centers

2. Warsaw Initiative
Fund/Partnership for Peace

3. Combating-Terrorism Fellowship
Program

4. DSCA Administrative Expense
5. Regional International Outreach

6. Security Cooperation Training and
Support

7. Defense Institution Reform
Initiative

8. Increasing Partner Capacity
Building in Rule of Law Context

9. Global Train and Equipment (1206)

10. Security & Stabilization Asst
(1207)

11. Security Cooperation Assessment
Office (SCAO)

12. Stability Ops Fellowship

13. Coalition Support Funds (X-Year)
13. FY09 0OCO Lift and Sustain

Total

FY 2010

Congressional Action
FY 2009 Budget Current FY 2011
Actuals Request Amount Percent Appropriated Estimate Estimate
98,930 93,271 -108 -1 93,163 93,163 94,752
29,112 29,789 -63 -.2 29,726 29,726 29,849
33,710 33,997 -72 -1 33,925 33,925 33,323
11,665 12,949 -10 -1 12,939 12,939 14,446
1,445 1,291 -3 -.2 1,288 1,288 1,923
986 982 -2 -.2 980 980 4,756
0 5,828 -12 -.2 5,816 5,816 5,712
0 1,651 -2 -1 1,649 1,649 1,620
339,721 344,908 -728 -.2 344,180 344,180 489,507
0 197,090 -100,205 -50.8 96,885 96,885 0
0 0 0 0 0 0 2,988
0 0 0 0 0 0 4,977
671,548 0 0 0 0 0 0
256,373 0 0 0 0 0 0
1,443,490 721,756 -101,205 14.0 620,551 620,551 683,853

** The FY 2009 Actual column includes $671,548 thousand of Supplemental for Coalition Support Funds.
*  The FY 2010 Estimate column excludes $1,920,000.0 thousand requested in the FY 2010 Defense-Wide Overseas Contingency Operations
Budget Request (P.L. 111-118). The FY 2011 Estimate column also excludes $2,000,000 thousand requested in the FY 2011 Defense-Wide

Overseas Contingency Operations Budget Request

* The FY 2010 Estimate column excludes $1,058 thousand X year carryover for Coalition Support Funds
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqg?
FY 2010/ 2010

Chaqgf
FY 2010/ 2011

721,756
-100,000

-1,205
620,551

620,551
1,920,000

2,540,551
-1,920,000
620,551

620,551

9,416

53,886
683,853

DSCA 436



DEFENSE SECURITY COOPERATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2010 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions

1) Sec 8097 — Economic Assumption (-35,360)
e. Congressional Earmarks — Sec 8037 Mitigation to Environment
Impacts
FY 2010 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
a. Overseas Contingency Operations (0CO)
3. Fact of Life Changes
FY 2010 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2010 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and ltem 4, Reprogrammings, lraq Freedom Fund
Transfters

FY 2010 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases
a. Annualization of New FY 2010 Program
b. One-Time FY 2011 Increases
c. Program Growth in FY 2011

Amount

-100,000

-900
-305

1,920,000

Totals
721,756
-101,205

620,551
1,920,000
2,540,551

2,540,551

-1,920,000
620,551
9,416

155,717
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

D

2)

3)

4)

Global Training and Equip (1206): Funding in intra-
government purchases was increased to support demands for
countries participating in Afghanistan, lraq, and also for
the European Command area of responsibility. Increase in
funding levels will support nations whose counterterrorism
capability bears heavily on U.S. security. (FY 2010
baseline: $344,180 thousand)

Stability Operations Fellowship: New program start in

FY 2011. Funding will cover cost associated with the
education and training of foreign military officers and
officials at military or civilian educational institutions,
DoD Regional Center, conferences, seminars or other
training programs. (FY 2010 baseline: $0)

Security Cooperation Training and Support: Increase to
support enhancement for the Defense Institute of Security
Assistance Management (DISAM). Increase in funding will
allow for training of U.S. and partner country personnel
assigned to embassies, headquarters, COCOM and other
security sector establishments. (FY 2010 baseline: $980
thousand)

Security Cooperation Assessments Office: New program start
in FY 2011. Funding supports the establishment of the
Office of Security Cooperation Assessments (OSCA) as an
independent office to measure the impact of Security
Cooperation programs. An additional 6 FTEs will support
approximately 17 assessments. (FY 2010 baseline:

$0 thousand)

Amount

140,509

4,977

3,762

2,988

Totals

DSCA 438



DEFENSE SECURITY COOPERATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

5) DSCA Administrative Operations: Program increase 1is
attributed to operational support cost and the additional 7
civilians (13 in total) for the in-sourcing initiative,
reducing contract costs for the 13 FTEs by approximately
$2,575 thousand. (FY 2010 baseline: $12,939 thousand)

6) Regional Centers: Civilian pay increased will fill 9
vacancies as part of a DSCA four year transition effort to
bring the Regional Centers closer to the authorized FTE
strength of 391. (FY 2010 baseline: $93,162 thousand)

7) Regional International Outreach: An increase to provide for
required software upgrades, security accreditation,
production and test servers maintenance, and sustainment of
the newly fielded education sites. (FY 2010 baseline:
$1,288 thousand)

8) Warsaw Initiative Fund (WIF): This program is executed
primarily through the Combatant Commands and the increase
is reflected in contracts, the Agency will continue to
focus on integrating the countries of South-Eastern Europe
and Eurasia with the Euro-Atlantic community. (FY 2010
baseline: $29,726 thousand)

9) Increasing Partner Capacity Building in Rule of Law
Context: Increase i1n civilian pay will fund a partial FTE.
(FY 2010 baseline: $1,649 thousand)

9. Program Decreases
a. Annualization of FY 2010 Program Decreases
b.One-Time FY 2010 Increases
c. Program Decreases in FY 2011

Amount Totals

1,402

946

617

506

10
-101,831
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C. Reconciliation of Increases and Decreases Amount

D

2)

3)

4)

5)

6)

Security and Stabilization Assistance (1207): Delete

funding previously approved for the Section 1207, Security
Stabilization Assistance program since Department of State

is responsible for budgeting for this activity beginning iIn

FY 2011. (FY 2010 baseline: $96,885 thousand) -98,242
Regional Centers: Decrease in funding results from the

contract services in-sourcing initiative in FY 2011. The

DSCA intends to replace approximately 7 contractors with

approximately 7 civilian FTEs. Additional reductions in

this program are attributed to adjustments in FSN Payroll,

$-266 thousand; travel, $-85 thousand, facility

maintenance, $-422 thousand and other support costs $-28

thousand due to changes in program location, number of

participants and course iterations. (FY 2010 baseline:

$93,162 thousand) -1,387
Combating Terrorism Fellowship Program (CTFP): Program is

executed primarily through the Combatant Commands.

Reduction in other intra-governmental purchases represents

a decrease in the number of participants attending

conferences, training and seminars (FY 2010 baseline:

$33,925 thousand) -1,077
Warsaw Initiative Fund (WIF): Reduction is attributed to

fewer events, seminars or exercises. (FY 2010 baseline:

$29,726 thousand) -799
Defense Institution Reform Initiative: Reduction

accommodate the deferral of one country survey, analysis,

and findings development. (FY 2010 baseline: $5,816

thousand) -185
DSCA Administrative Operations: Reduction accommodate

changes 1n the DFAS support agreement. (FY 2010 baseline:

$12,939 thousand) -78

Totals
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C. Reconciliation of Increases and Decreases Amount Totals
7) Increasing Partner Capacity Building in Rule of Law
Context: Reduction is the result of deferral of IT
upgrades. (FY 2010 baseline: $1,649 thousand) -63

FY 2011 Budget Request 683,853
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The Defense Security Cooperation Agency (DSCA) provides program management and program
implementation support for the Regional Centers for Security Studies, Warsaw Initiative
Fund/Partnership for Peace (WIF/PfP) program, Combating-Terrorism Fellowship Program
(CTFP) and the Regional International Outreach program.

DSCA’s performance measures support implementation of DoD’s Guidance for the Employment
for the Force and COCOMs Theater Security Cooperation Strategies. By focusing on
coalition and alliance requirements, training and education of personnel from allied and
friendly nations, and various DoD programs that support access and interoperability, DSCA
helps to effectively link DoD’s strategic direction with those of allies and friendly
nations.

Regional Centers for Security Studies

The Regional Centers serve as one of the Department’s primary assets fTor regional
outreach and network building efforts among U.S. and foreign military, civilian and non-
governmental leaders. They are key to the DoD strategic communication (including
strategic listening) and partner institutional capacity-building efforts by enhancing the
skills, knowledge and attitudes of current and future leaders to address security
challenges.

The Regional Centers (RC) tailor their programs and activities to their COCOM and
Regional DASD guidance, including a core of resident programs, iIn-region engagement
programs and outreach programs for former participants, as well as an 1iIncreasing
permanent 1in-region presence. For FY 2009 the Regional centers had almost 8,500
participants attend their programs, accounting for 88,137 participant days. The Centers
continue to maintain contact with a network of over 61,000 current and future security-
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sector influencers through monthly e-mail messages and targeted e-mailings, including
alumni association news and surveys.

REGIONAL CENTER ESTIMATED PARTICIPANT DAYS

FYO9 |FY10 |FY11
Africa Center (ACSS) 7,065 7,000/ 7,000
Asia Pacific Center (APCSS) 12,592/12,600/12,600
Center for Hemispheric Defense Studies (CHDS)| 7,825/ 8,100 8,100
Marshall Center (GCMC) 50,766/50,000(50,000
Near East South Asia (NESA) 9,889(10,300/10,300
TOTALS 88,137/88,000(88,000

Note: Participant days are estimated to stabilize for FY 2010-
FY 2011 based on capacities for revised programs at varying and
different locations and the relative stability of budgets.

Resident Programs

RC resident programs will continue to emphasize OSD and COCOM strategic priorities,
focusing on transnational threats, such as terrorism and capacity-building for security,
stability, transition and reconstruction. In addition to conducting these programs, each
center will meet unique regional challenges with tailored initiatives designed to build
and sustain enduring partner capabilities and relationships among Hleaders, attract
opinion shapers, facilitate interagency and regional communication and collaboration, and
articulate U.S. policies and actions in theilr proper context. Each resident program will
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expose participants an American cultural experience and build ties with U.S. and regional
counterparts.

In-Region Programs and Outreach

In-region presence supports the COCOMs use of the Centers’ strategic communications and
alumni-based network building efforts to influence current and future leaders (academics,
key civil representatives of international and non-governmental organizations, and
private sector entities) iIn support of U.S. Government and DoD security objectives. The
most aggressive initiative to engage In strategic listening and network building is the
effort by the Regional Centers to establish forward offices. The Africa Center completed
the establishment and manning of two different forward annexes within continental Africa
(Ethiopia and Senegal) and developed plans to establish additional annexes. NESA will
increase program support and outreach activities when they establish their forward office
in Bahrain in FY 2010.

FY 2011 PLANS AND OBJECTIVES

Given the critical nature of outreach to their overall mission, the RCs” main challenge
IS to sustain the DOD engagement with influential alumni built during their participation
in a RC program. With the recent emphasis on security, stability, transition and
reconstruction operations, the RCs worked with the COCOMs to seek out a more
comprehensive audience, representing all components of the security sector and
recognizing frequent partnerships between the armed forces and non-governmental
organizations and international organizations (NGO/10).

DSCA submitted a legislative proposal to extend the temporary, limited authority for the
RCs to waive participation costs for NGO/IO personnel through FY 2012. DSCA also
requested statutory authority for the RCs to provide paid fellowships to their alumni for
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research or other activities that could help build partner capacity and a common
understanding of security challenges.

The ACSS will focus on supporting AFRICOM strategic goals. Given the strategic
importance of the production and distribution of oil in the Gulf of Guinea, ACSS will
assist the African Union in the development of a continental Maritime Safety and Security
(MSS) strategy. ACSS plans to expand its research program to 15 publications, to
continue to iIncorporate USG and NGO participation into its programs, as well as increase
the number of ACSS community chapters to twenty-five.

As a result of a USPACOM-sponsored $12,775,000 MILCON project, the APCSS will increase
facilities and educational capacity by 10,322 sq ft. The resulting state-of-the-art
facility will include advanced technology and reconfigurable design materials for ease of
maintenance, sustainability and efficiency.

The CHDS plans to hire at least three more adjunct professors to improve i1ts ability to
respond to increased demand, particularly for the Caribbean Defense and Security Course
and the Transnational Security, Stability & Democracy course. CHDS iIntends to increase
the practice of preparing and publishing for wide dissemination appropriate materials
such as reports, brochures and books. CHDS will increase its presence at regional and
international academic conferences, such as those sponsored by the Latin American Studies
Association, the International Political Science Association, and the International
Studies Association, to reinforce CHDS academic credentials in the region.

The Marshall Center (GCMC) plans to iIncrease the percentage of their funds allocated to
outreach activities, further enhancing their presence iIn the region. The GCMC plans to
focus on building communities of iInterest of practicing professionals in high-priority
areas, such as stability operations, crisis management and disaster preparedness,
counter-terrorism, and to reinforce dialogue between GCMC alumni in leadership positions
and senior EUCOM leadership. Other GCMC objectives support specific EUCOM campaign plan
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objectives, such as: ensuring that iInfluential security practitioners in Ukraine
understand the benefits of NATO partnership and actively communicate this understanding
to colleagues in multiple ministries; Croatia, Albania, Montenegro, and Serbia have a
core interagency group of planners and resource managers who recognize the key threats to
civil-security, understand how to conduct risk management, take actions to address gaps
in border security and are willing to work with U.S. counterparts to mitigate threats to
their territory and U.S. territory; Georgia has a core group of security professionals
who share information across the iInter-ministry and work to 1Improve processes and
structures used to conduct inter-ministerial level defense planning, management, and
oversight; a core group of security specialists In recent NATO iInductee and aspirant
nations actively share the lessons learned and challenges faced by earlier inductees
across their inter-ministries; and Central Asian States have a core interagency group of
planners and resource managers who recognize the importance of Afghanistan to regional
stability and are willing to work with U.S. counterparts to address shared challenges,
including addressing key threats to regional border security.

NESA plans to offer student quotas to the Caucasus states while maintaining student
quotas for the Central Asia states and Palestine. NESA plans to assess forward
operations in the Gulf region to validate potential requirements for an expansion to nine
personnel, providing NESA with a more robust capacity to execute in-region programs.

The Global Center plans to grow their consortium to as many as 30 members, sustain
existing Communities of Interest (COl), form at least four new COls, and convert a part-
time COl Manager position into a full-time position. As the consortium grows, the GCSC
will be better-positioned to identify potential member efficiencies, overlaps, program
gaps, redundant courses, and duplication of effort. A COl Manager with operational and
knowledge management responsibility will develop and maintain active COls on DoD priority
topics.
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Warsaw Initiative Fund (WIF)/Partnership for Peace (PfP) Program: The Warsaw Initiative
Fund (WIF) 1s a bilateral U.S. security cooperation program that supports the North
Atlantic Treaty Organization’s (NATO) Partnership for Peace program. Partner country
participation in activities and exercises is designed to enhance capabilities, advance
defense reforms, and achieve greater interoperability with the U.S. and NATO. Program
activities aim to enhance Partner country contributions to coalition operations; advance
defense reform and iInstitution building 1iIn Partner countries; and support Partner
integration and accession to NATO.

In FY 2010, the WIF program will conduct a broad range of activities to enhance NATO
interoperability, build capacity, and support defense reform initiatives in 13 Partner
countries. WIF funds will be used to support Partner participation in over 20 bilateral
and multilateral exercises, as well as over 200 separate workshops, seminars,
conferences, and other activities. The program will continue to iImplement a
comprehensive defense institution building program with the support of the Center for
Civil-Military Relations (CCMR) at the Naval Postgraduate School, and fund professional
military education enhancement projects conducted by the Partnership for Peace Consortium
of Defense Academies.

In FY 2011 and FY 2012, the WIF program will continue to focus on integrating the
countries of South-Eastern Europe and Eurasia with the Euro-Atlantic community, as well
as promoting interoperability with Central Asian countries. The program will provide
bilateral support to promote defense reform and iInstitution building, improve U.S. and
NATO interoperability, and build capacity in Partner countries. Program activities and
exercises will be designed to assist Partner countries iIn meeting NATO partnership goals,
including those contained in Membership Action Plans.
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Combating-Terrorism Fellowship Program

The Combating Terrorism Fellowship Program (CTFP) continues to engage, through education
and training, foreign combating terrorism (CbT) military officers and security officials.
This unique DoD program focuses on capacity building of partners and allies at the
operational and strategic levels, and provides specialized programs to address individual
country and regional needs. In FY 2009, CTFP was authorized $35M, an increase of
$10,000,000. This 1increase helped expand the scope and depth of the program. More
specifically, it allowed the program to contribute to the Department’s efforts to help
partner nations control and secure ungoverned spaces, and border areas by developing
education, and training venues tailored to address such threats. The program was also
able to increase existing training programs focused on the entire spectrum of combating
terrorism activities.

FY 2010 PLANS AND OBJECTIVES

In FY 2010, CTFP will continue to be a valuable DoD partnership strategy tool that will
continue to Till a crucial void iIn U.S. efforts to provide targeted international
combating terrorism education to our partners. Combating terrorism education and
training programs have proven to be an effective strategic tool iIn the struggle against
violent extremism that supplements the efforts of Geographic Combatant Commanders in
accomplishing their missions. The program will continue to address education and training
gaps that the Department has 1identified 1In areas related to reducing partners’
vulnerabilities to extremism, and expand efforts to re-engage past participants. The $34
million iIn FY 2010 will support approximately 2,800 to 3,000 foreign military and
security officials who will attend CTFP-funded programs. The funding will also provide
approximately 500 educational programs to include ~50 events in ~35 foreign countries in
all five Regional Combatant Commands. This should include CbT education and training
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support to emerging regional and sub-regional organizations and alliances. Additionally,
the program plans on making initial entry into the world of virtual education and
outreach effectively putting DoD on par with civilian educational institutions.

FY 2011 PLANS AND OBJECTIVES

In FY 2011, CTFP will be an even more valuable tool for DoD and will continue to support
U.S. efforts to provide targeted international combating terrorism education to our
partners. Combating terrorism education and training programs will continue to prove to
be an effective strategic tool in the struggle against extremism. The programs plans for
FY 2011 will be to maintain the current initiatives and support the expansion and
operations of the global network of CbT professionals. In FY 2011, the $35,000,000 should
support approximately 2,800 to 3,000 foreign military and security officials to attend
CTFP-funded programs and provide approximately 500 educational programs to include -~50
events In ~35 foreign countries in all five Regional Combatant Commands and the continued
war on terror engagement efforts by US Special Operations Command. This should continue
to include CbT education and training support to emerging regional and sub-regional
organizations and alliances.

DSCA Administrative Operations: The DSCA administrative operations fund salaries and
operating expenses of the personnel who manage the DoD-funded security cooperation
programs noted above, along with the Humanitarian Assistance, Foreign Disaster Relief,
and Mine Action program management costs. In addition, this program funds costs for DFAS
accounting support and IT support.
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Regional International Outreach (RIO):

The fTollowing systems operations and maintenance i1tems were accomplished on the 10 RIO
Collaboration Suite Instances to support the Regional Centers and other DoD Educational
institutions:

e Provided software changes In response to change requests regularly generated by
end users (e.g., version 3.0 theming, 3.0 [library database, 3.1 user
interface/functionality)

e Provided site configuration support

e Provided software fTixes; delivered patches

e Reviewed application exception logs and user trouble reports

e Performed troubleshooting

e Developed work-arounds and patches for critical problems

e Performed system administration and preventative and corrective maintenance
e Staffed helpdesk for 24/7 support

Six on-site personnel were provided to support the Africa Center for Strategic Studies,
Asia-Pacific Center for Security Studies, Center for Hemispheric Defense Studies, George
C. Marshall European Center for Security Studies, Defense Institute for International
Legal Studies, and the NPS School of International Graduate Studies. They also support
the other four organizations(Near East South Asia Center for Strategic Studies, Global
Center for Security Cooperation, College of International Security Affairs, and the
Defense Language Institute — English Language Center), as well as seminar and outreach
events In region. The on-site personnel provide day to day assistance and coordination
on RIO usage and training at theilr respective organization, and assist organizations in
the implementation of the system.
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FY 2011 PLANS AND OBJECTIVES

Continue to provide the systems operations and maintenance support as detailed below on
the current 10 and two new RIO Collaboration Suite sites as well as at a minimum the two
new ones that will be stood up next fiscal year.

e Provide software changes iIn response to change requests regularly generated by
end users (e.g., theming, user interface/functionality)

e Provide configuration support

e Provide software fixes; delivered patches

e Review application exception logs and user trouble reports

e Perform troubleshooting

e Develop work-arounds and patches for critical problems

e Perform system administration and preventative and corrective maintenance

e Staff the helpdesk for 24/7 support

e Provide a minimum of two support personnel to work with Regional Centers and
other iInstitutions during courses, seminars, and outreach events

Security Cooperation Training and Support: This program, formally called International
Programs Security Requirements Course, provides courses of 1iInstruction 1In security
requirements for i1nternational programs for DoD and defense contractor personnel that
have direct responsibility for these programs. The U.S. has many cooperative programs
with allies, and foreign military sales help to ensure their strength. Every DoD
employee involved in international programs must understand security arrangements, laws,
policies, and procedures that govern foreign involvement in our international programs to
protect sensitive and classified technology and military capabilities. This 5-day course
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iIs required for DoD or other government employees and defense contractors who have
"hands-on™ i1nvolvement 1In 1i1nternational programs, such as negotiating, managing,
executing, or otherwise directly participating in international government or commercial
programs including foreign military sales, cooperative research and development,
commercial sales, license application review, systems acquisition, foreign contracting,
foreign disclosure, international visits and personnel exchanges, program protection, or
industrial security.

Defense Institution Reform Initiative (DIRI): DIRI is designed to help partners develop
accountable, professional, and transparent defense establishments that can manage,
sustain, and employ their forces and the capabilities developed through U.S. security
cooperation programs.

DIRI focus areas are:

e Defense Policy & Strategy

e Human Resource Management

e Defense Planning, Budgeting and Resource Management

e Logistics & Infrastructure

e Civil-Military Relations and Interagency Coordination
e Professional Defense & Military Education

The DIRI process 1is structured to streamline U.S. defense reform efforts, focus
priorities and funding, and minimize programmatic gaps. utilizing national strategic
guidance, DoD employment guidance, and State Mission Support Plans (MSPs), this process
will incorporate and coordinate 0SD, Geographic Combatant Commanders, and country team
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guidance and goals to develop iIntegrated execution plans and achieve shared objectives.

The

program supports security cooperation priorities identified in the Guidance for

Employment of the Force (GEF). The GEF establishes defense and security sector reform as

one

The

of eight primary focus areas for security cooperation.
DIRI process consists of five distinct phases:

Phase Zero — Country Coordination: Scope the objectives with the country teams, the
combatant commanders, the OSD regional offices, and other USG agencies.

Phase One - Requirements Determination: Subject matter experts along with OSD,
Geographic Combatant Command, and country team support will conduct a survey to
determine defense iInstitution status. Surveys are tailored to the culture and
region.

Phase Two - Program Development: A roadmap is developed based on survey findings.
The DIRI roadmap i1s vetted by 0OSD, Combatant Command and country team until agreed
product is reached, then recommendations are shared with partner.

Phase Three - Program Implementation and Execution: Sequential, country-specific
activities for each roadmap block are executed. Activity providers, best suited to
meet objectives work In step-by-step process to implement roadmap.

Phase Four - Program Assessment: Every 12-18 months, DIRI surveys/roadmaps are re-
assessed and updated. New surveys may need to be conducted, dependent on Partner
country progress.
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Increasing Partner Capacity Build in Rule of Law Context: The Defense Institute of
International Legal Studies (DIILS) serves as the Department of Defense’s lead agency for
providing professional legal seminars and programs, as well as education and training, to
international military members and civilian government officials in furtherance of U.S.
national security and foreign policy objectives. Security Sector Reform and Rule of Law
programming requires sustained engagement with strategically iImportant international
partners.

$1.7M 0O&M, DW in FY 2011 was appropriated to fund overhead and program costs to
facilitate development and execution of Rule of Law-based programs within each combatant
command . This funding is expected to fulfill the need for sustained engagement with
regional and international partners necessary for the comprehensive iImplementation of
long term defense institution building within Security Sector Reform programs.

In FY 2011 and FY 2012, the DIILS will continue to fund five manpower billets; providing
DIILS the manpower to continue programs begun in FY 2010, expanding the Rule of Law
mission and supporting the Guidance for Employment of the Force (GEF), which identifies
defense and Security Sector Reform and operational capacity and capability building as
primary security cooperation focus areas.

Global Train and Equip (Section 1206): Represents an iInnovative approach required to
address current threats to our national security. Because current threats often emanate
from countries with which we are not at war, we must work through these partner countries
to address them. This need becomes more acute in an environment of weak states, rapidly
developing threats, and ungoverned areas that can be exploited for terrorist safe haven.
Training and equipping Tforeign Tforces to address their own security problems 1is a
military requirement to avoid future military iInterventions and mitigate long term risk.

DSCA 454



DEFENSE SECURITY COOPERATION AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2011 Budget Estimates

IV. Performance Criteria and Evaluation Summary

As Secretary Gates has said, “Arguably the most important military component in the War
on Terror is not the fighting we do ourselves, but how well we enable and empower our
partners to defend and govern their own countries. The standing up and mentoring of
indigenous armies and police - once the province of Special Forces - iIs now a key mission
for the military as a whole.”

Global Train and Equip progr