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description will be submitted under a separate cover.
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	Exhibit R-2, RDT&E Budget Item Justification
	Date: February 2005

	APPROPRIATION/BUDGET ACTIVITY

RDT&E, Defense Wide, Joint Staff/BA 6
	R-1 ITEM NOMENCLATURE 124

0605126J   Joint Theater Air and Missile Defense Organization (JTAMDO)

	COST ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY2011
	Cost to Complete
	Total Cost

	Total PE Cost
	85.505
	84.411
	81.504
	55.045
	56.213
	57.324
	58.721
	60.146
	  Continuing
	 Continuing

	A.  Mission Description and Budget Item Justification:  The Joint Theater Air and Missile Defense Organization (JTAMDO) is the organization within the Department of Defense (DOD) chartered to plan, coordinate, and oversee Joint Air and Missile Defense (AMD) requirements, joint operational concepts, operational architectures, and development of the Joint Integrated Air and Missile Defense (IAMD) roadmap, and which, as part of the CJCS staff, provides the Chairman’s support in meeting his Title 10 responsibilities.  JTAMDO is responsible for evaluating systems and emerging technologies through analyses, simulations, and demonstrations in order to determine capability deficiencies and to define and refine desired characteristics and capabilities, concepts, architectures, improve weapon system performance and to determine the optimum mix of surveillance, fire control systems and associated battle management systems to counter aircraft, cruise missile and ballistic missile threats.  The JTAMDO also serves as the operational community’s proponent for characteristics, requirements, and capabilities in air and missile defense, and is the joint air and missile defense resource proponent within the DOD’s resource allocation structures; leads AMD mission area and utility analysis; and conducts evaluations and demonstrations of joint air defense architectures and concepts.

In its critical role of integration for AMD architectures, JTAMDO also coordinates the funding for the Joint Distributed Engineering Plant (JDEP) that provides distributed architecture for AMD systems located around the country to facilitate integration and development work.  JDEP is imperative for creating interoperable Joint Task Forces.  Additionally, JTAMDO supports development of Joint cruise missile Combat Identification (CID) technology for fielding in front-line weapon systems, as well as operator in-the-loop activities at the Virtual Warfare Center (VWC).  The VWC is DOD’s only means to quantify Joint Single Integrated Air Picture (SIAP) and CID characteristics and capabilities.  In an effort to identify joint solutions to surveillance and command and control challenges, the Director of The Joint Staff designated JTAMDO as the Joint Staff lead for Interagency Homeland Air Security (IHAS) issues, working in close cooperation with USNORTHCOM, NORAD, Services, Federal Aviation Administration, Department of Homeland Security, and the Office of Homeland Security.  An increase in FY04-06 funding as a result of JTAMDO’s Defense Planning Guidance (DPG)-directed Cruise Missile Defense (CMD) study provides RDT&E funding to demonstrate advanced sensor technologies for air surveillance of the U.S.  Additionally, the increase fills a critical operational void in NORAD’s ability to monitor U.S. airspace and conduct its air defense mission, and supports the demonstration of technology for identification of terrorist air attack, interagency information and intelligence sharing, and decision aids.  Effective 6 May 2003, JTAMDO reorganized to better assume this new role in homeland defense and continued supporting AMD activities.  Accordingly, the organizational structure and budget was revised to facilitate this update in mission and structure.  Other major accomplishments included supporting USJFCOM in developing the first update, Revision 1, to the Theater Air and Missile Defense (TAMD) Capstone Requirements Document (CRD); the development of a long-range JDEP plan; and development of an integrated TAMD architecture, with special emphasis to support the Patriot Advanced Capability-3/ Medium Extended Air Defense System (PAC-3/MEADS) merge.  Major IHAS initiatives include development of a HAS Air Security Operational Concept and Architecture, the National Capital Region (NCR) Demonstration effort, the establishment and execution of a NCR Coordination Center, development of a NCR Demo-Correlator Study Plan and Man-Portable Air Defense Systems.  JTAMDO has developed an assessment of integrated battle management and C2 requirements that will serve as the basis of a Joint IAMD Roadmap.  JTAMDO is currently supporting the Under Secretary of Defense for Acquisition, Technology and Logistics in developing the Air and Missile Defense Roadmap.  
FY 2004

FY 2005

FY 2006

FY 2007

Description

21.405

21.570

22.002

22.590

JTAMDO.  Strategic planning development, infrastructure, security, travel, administrative and other support activities.  Funding pays for:  Contractor Systems Engineering and Technical Assistance (SETA) support for Air & Cruise Missile Defense (ACMD), BMD, HAS strategic planning, senior level briefings, and JTAMD white papers; leased office space, including all upkeep services; all travel costs for government and contractor support personnel, including support for Combatant Commander liaison personnel travel; multiple levels of security including lease support of a Joint Worldwide Intelligence Communications System (JWICS) communications line and Special Compartmented Information (SCI) terminals (due to the classified nature and the diverse content of work in the JTAMDO portfolio); 24 hour physical security force and alarm monitoring and maintenance; daily on-site security personnel to meet DOD, National Industrial Security Program Operating Manual (NISPOM), and other security regulations; for all administrative and support functions; all associated Information Technology (IT) support, copier purchase and maintenance, as well as basic office supplies and furniture; all telephones, telephone lines, classified telephones, and classified/unclassified data connections.  

Ballistic Missile Defense System Supports the President’s initiative for ballistic missile defense of the U.S.  Provides the Chairman, JCS and the Joint Requirements Oversight Council (JROC) the ability to meet statutory responsibilities to review the cost, schedule and performance criteria of Missile Defense programs of the Missile Defense Agency (MDA) and assess the validity of those criteria in relation to national and military requirements.  Includes JTAMDO sponsored war gaming analysis at the Joint National Integration Center (JNIC), Schriever AFB, Colorado to test and validate concepts for ballistic missile defense of the U.S.  At the request of USSTRATCOM, and at the direction of the Chairman, JCS, JTAMDO acts as the Executive Agent for USSTRATCOM in the conduct of Military Utility Assessments of the BMDS.  Develops and validates a missile defense operational architecture to support system developers.

Air & Cruise Missile Defense.  Joint Staff lead responsibility for air and cruise missile defense systems to support the COCOMs.  Includes performing analyses, demonstrations, and programmatic assessments of ACMD technology, operations, requirements, and weapon systems.  In support of requirements and acquisition decisions, for example the radar and weapon capability requirements of the combined Patriot MEADS program; studies of the mix of land-, sea-, and air-based surveillance and fire control sensors for air and missile defense to support Joint Planning Guidance (JPG) and Program Objective Memorandum (POM) FY 2006-2011 decisions.

Operational Concept, Architecture and Interoperability Development.  Leads the development and approval of Joint AMD Operational Concepts and Operational Architectures, leveraging JTAMDO’s analysis activities.  Supports interoperability initiatives such as SIAP and JDEP.  Conducts architectural analyses on Joint BMC2 functionality to support requirements and acquisition decisions on the combined Patriot MEADS program.  Works closely with the Office of the Secretary of Defense (OSD), COCOMs, Services and Agencies in the development of Roadmaps and Integrated Architectures for AMD.

Requirements, Exercises & Liaison.  Responsible for tracking air and missile defense programs and advocating cruise missile, ballistic missile, and homeland air security budget issues as a representative of the COCOMs.  Ensures COCOM Integrated Priority List /Joint Military Readiness Reports (JMRR) priorities are integrated into air and missile defense initiatives, issues, and activities.  Develops U.S. positions for, and serves as the U.S. representative to the NATO Air Defense Committee.  Develops and integrates Joint exercise initiatives for inclusion into theater exercises to enable COCOM participation and ensure COCOM objectives are met.  Manages Congressional interaction, executes JTAMDO COCOM Liaison Officer mission and all air and missile defense related intelligence activities.

Homeland Air Security.  Responsible for DOD involvement in homeland air security coordination.  Performs analyses, demonstrations, and programmatic assessments of HAS operations, technology, requirements, and surveillance and weapon systems.  Supports HAS initiatives in COCOM exercises.  Serves as Co-Chair IHAS Steering Group and supports USNORTHCOM on Homeland Security and Homeland Defense.

8.881

7.460

5.670

7.468

Joint Distributed Engineering Plant.  Evaluates and improves interoperability by establishing a nationwide, hardware and software in-the-loop simulation capability that allows fielded combat weapon systems to operate in a synthetic joint air and missile defense environment.  Ensures weapon systems can validate their joint interoperability prior to operational deployment or fielding.  Minimizes the impact on operational forces support for RDT&E activities.

0.000

7.073

6.098

6.151

Virtual Warfare Center.  Enhances VWC capability by adding representations of new weapons platform models to conduct SIAP and CID requirements and concepts analysis at the force-on-force level.  Integrate Cruise and Ballistic Missile Requirements and Ops Concept Analysis through federation with simulation capabilities at the JNIC, Schriever AFB, Colorado.

19.264

15.308

15.487

15.816

Cruise Missile Combat Identification.  Develops joint cruise missile CID technology and positions it for fielding on front-line weapon systems.

.608

33.000

27.500

0.000

Homeland Air Security.  Reduce HAS risk by developing and testing a surface based, advanced technology surveillance radar for use throughout the United States, designing lightweight, long range radar components suitable for use on a stratospheric airship, and by funding initial Interagency C3 studies, operator-in-the-loop exercise support, and advanced sensor and correlation evaluation efforts.

B.  Program Change Summary

FY 2004
FY 2005
FY 2006
FY 2007
FY 2005 President’s Budget 

85.078

86.409

80.694

54.584

Adjustments   

Congressional Reduction 

General Congressional Reductions 

(1.998)

Reprogramming                                                                                          

0.427

(0.810)

0.461

Homeland Air Security

FY 2006 President’s Budget Estimate

85.505

84.411

81.504

55.045

C.  Other Program Funding Summary

Procurement Defense-Wide

0.184

0.185

0.189 

0.193

D.  Acquisition Strategy:  Not required for Budget Activities 1, 2, 3, and 6.



	Exhibit R-2, RDT&E Budget Item Justification
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY

RDT&E, Defense Wide, Joint Staff  0400 / BA7
	R-1 ITEM NOMENCLATURE:  157 

 PE:   0208052J Joint Analytical Model Improvement Program (JAMIP)

	COST ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	Cost to Complete
	Total Cost

	Joint Warfare System (JWARS)
	7.129
	5.161
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	TBD
	TBD



	Total PE Cost
	7.119
	5.161
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	TBD
	TBD

	A. Mission Description and Budget Item Justification:  In May 1995, the Deputy Secretary of Defense approved JAMIP to improve analytic support to senior DOD officials.  The Joint Staff’s J-8 shares the lead with the Office of the Secretary of Defense, Director of Program Analysis & Evaluation (OSD (PA&E)).  The RDT&E component of JAMIP is the development of the Joint Warfare System (JWARS), which will be a state-of-the-art, closed-form, constructive simulation of multi-sided joint warfare for analysis.  The Joint Staff and the Services had agreed upon JWARS as the common model to be used throughout the DOD analytic modeling community.  JWARS would be an advanced, theater-level campaign analysis tool that would provide improved Command, Control, Communications, Computers, and Intelligence, Surveillance and Reconnaissance (C4ISR) and balanced joint warfare representations and would be used for evaluation of courses of action, analysis of force sufficiency, force and capability tradeoffs, objective force planning and force structure design, analysis of system alternatives, system tradeoffs, and examination of operational concepts.  Users of JWARS would include the Combatant Commanders, Joint Staff, Services, OSD, and other DOD organizations.  This program is in Budget Activity 7 - Operational Systems Development, because it supports currently employed systems and training activities. 
         
FY 2004           
FY 2005          FY 2006           FY 2007          Description


            5.548                4.573               0.000                 0.000            Software Development


            1.581                0.588               0.000                 0.000            Other Support/Purchased Software

            7.129                5.161               0.000                 0.000            Total
B.  
Program Change Summary:   

                                                                                                                
FY 2004              
FY 2005               FY 2006
             FY 2007
FY 2005 President’s Budget 
7.146                   5.577                     5.648                5.780

Total adjustments

a.  Congressional Reduction                                                                 

b.  General Congressional Reductions                                                                                (.416)

c.  Internal Reprogramming                                                                    (0.017)                                              

d. Other Adjustments                                                                                                                                        (5.648)              (5.780)

FY 2006 Budget Estimate                                                                      7.129                   5.161                     0.000                  0.000

C. Other Program Funding Summary:  The O&M and Procurement funds listed below are for Joint Data Support (JDS), which is tasked with improving the quality and consistency of data supporting DOD-level analyses.  JDS is the central source of validated data for use by the Services, Joint Staff, Combatant Commanders, and OSD in studies and analyses using models and simulations (e.g., Operational Availability Studies) and other DOD-level studies not requiring computer modeling and simulations (e.g., Multi-Service Force Deployment (MSFD) data).  The JDS charter and objectives are described in DODI 8260.2, “Implementation of Data Collection, Development, and Management for Strategic Analyses.”






 

FY2004      
FY2005     FY 2006    FY 2007


O&M Defense-Wide 
 

       7.710          8.927
9.521        9.652

       Procurement Defense-Wide
 

0.390         0.395          0.403         0.409

D.
Acquisition Strategy:  This program supports data accumulation and development for Department-level studies and analysis.  

E.
Schedule Profile:


FY 2004

FY 2005

FY 2006                   FY 2007     

Event
(Fiscal Qtr): 
1
2
3
4

1
2
3
4
1
2
3
4
 1
2
3
4


Release 1.5









       Release 1.5.1





x

            


       Release 1.5.2





         x

            


       Release 1.6
 




                                              x            

       Release 2.0                                                                                                                                                                PROGRAM CANCELLED

       Release 3.0

                                                                                                                                                                              PROG CANCELLED



	Exhibit R-2, RDT&E Budget Item Justification
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY

RDT&E, Defense Wide, Joint Staff  0400 / BA7
	R-1 ITEM NOMENCLATURE:  171 

PE:  0303149J                    C4I for the Warrior (C4IFTW)

	COST ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	Cost to Complete
	Total Cost

	Total PE Cost
	4.139
	4.068
	3.549
	3.556
	3.624
	3.872
	3.969
	4.067
	TBD
	TBD

	Network Warfare Simulation (NETWARS)
	.290
	.289
	0.289
	0.294
	0.329
	0.331
	0.339
	0.347
	TBD
	TBD

	Joint Warrior Interoperability Demonstrations (JWID)
	1.614
	1.546
	1.342
	1.353
	1.352
	1.352
	1.389
	1.426
	TBD
	TBD

	Joint Satellite Communications Architecture Planning and Evaluation (J-SCAPE) Tool
	2.235
	2.233
	1.918
	1.909
	1.943
	2.189
	2.241
	2.294
	TBD
	TBD

	A. Mission Description and Budget Item Justification:  The C4IFTW vision has evolved into the Department’s Global Information Grid (GIG) as a means to achieve information superiority.  This program provides focus and visibility into resolving joint C4 capacity and interoperability issues and provides a mechanism for achieving information superiority as envisioned by Joint Vision (JV) 2020.  Currently, the overall GIG efforts stress interoperability, identification of transmission capacity, and leveraging of the rapid pace of C4 technology advancements.  As the GIG evolves and matures, it will spawn new approaches to providing the joint warfighter with C4 capabilities to achieve information superiority.  This program element consists of three Joint Staff programs:  (1) Network Warfare Simulation (NETWARS), (2) Joint Warrior Interoperability Demonstrations (JWID), and (3) Joint Satellite Communications Architecture Planning and Evaluation (J-SCAPE) tool.  JWID (now called Coalition Warrior Interoperability Demonstrations (CWID)) is the only CJCS-sponsored demonstration of new and emerging, low-cost, low-risk C4ISR technologies and interoperability solutions, impartially presented to the Combatant Commands and Military Services, and national civil authorities, in an operational environment.  Proposals are selected to fulfill identified warfighter deficiencies and are designed to provide the opportunity to experiment with new and emerging capabilities, assess their value, and recommend them for implementation where appropriate.  CWID provides a structured process where new C4ISR capabilities are rigorously vetted, evaluated, and assessed by the warfighter.  CWID is an integral component of the JV 2020 conceptual template for future joint warfighting.   The current focus of the Satellite Communications (SATCOM) operations analysis and integration effort is the development of the J-SCAPE Tool Set.  J-SCAPE is required to provide decision-makers with the means to focus the ongoing modernization of SATCOM assets to transform current systems and choose the best architectural alternative for the 21st century SATCOM infrastructure.  The J-SCAPE tool set is also required to support planning and evaluation necessary to maximize all four of the operational concepts of JV 2020--dominant maneuver, precision engagement, focused logistics, and full dimensional protection.   Currently, there is no effective, efficient, capability to plan and evaluate the ability of current and future SATCOM architectures to meet the Combatant Commands’ requirements.  When fully operational, the J-SCAPE tool set will be used by the Joint Staff, Combatant Commands, their components, other joint organizations, satellite systems program offices, and Earth terminal program offices.  The Services will use this tool set to assess the adequacy of SATCOM systems to support their assigned missions, evaluate operational plans, define SATCOM-related operational requirements, and provide operational input to the acquisition process.
B.  Program Change Summary:  

                                                                                                                      FY 2004
FY 2005
FY 2006
FY 2007
FY 2005 President’s Budget                                                                     4.139                   4.177             4.049                    4.056

Total Adjustments 

         a.    General Congressional Reductions                                                                           (.109)

b. Internal Reprogramming                                                                                                                                 

c.    Other Adjustments                                                                                                                          (0.500)                  (0.500)

FY 2006 President’s Budget Estimate                                                     4.139                   4.068             3.549                     3.556

C.  Other Program Funding Summary:  N/A.

D.  Acquisition Strategy:  Exhibit R2a attached.

E.  Schedule Profile:  Exhibit R2a attached.



	


	APPROPRIATION/BUDGET ACTIVITY

RDT&E, Defense Wide, Joint Staff 0400 / BA7
	PROGRAM ELEMENT

0303149J
	PROJECT NAME AND NUMBER

C4I for the Warrior – NETWARS

	Cost ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010 
	FY 2011
	Cost to Complete
	Total Cost

	NETWARS
	0.290
	0.289
	0.289
	0.294
	0.329
	0.331
	0.339
	0.347
	TBD
	TBD

	RDT&E Articles Qty
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	A. Mission Description and Budget Item Justification:  The C4I for the Warrior (C4IFTW) vision has evolved into the Department’s Global Information Grid (GIG) as a means to achieve information superiority.  NETWARS funding was transferred to DISA, with the exception of one contracted man-year equivalent of support for the Joint Staff.  NETWARS provides joint warfighters with a C4 modeling and simulation (M&S) tool to conduct operational planning for a joint task force theater of war scenario, conduct quick-turn communications planning for small regional conflicts or peacekeeping scenarios, and evaluate new communication systems and technologies for acquisition trade-offs.  The NETWARS program office works with the joint community to identify and support M&S study efforts that enable users to investigate and assess high-priority C4ISR technologies in the context of realistic warfighter scenarios.  NETWARS supports capability developers, strategic and operational communications analysts, as well as strategic, operational, and tactical communications network planners.  NETWARS is being integrated into the Joint Network Management System (JNMS) tool suite in order to make this capability more accessible to communications planners and managers, and to make M&S an integrated part of the overall C4 network planning and management process.



FY 2004          FY 2005
               FY2006         FY2007                       Description
                                                                      



                                                                       



       0.290               0.289                      0.289         0.294 

Program Coordination, Requirements Support, and Technical Support 

                     0.290                0.289                      0.289         0.294 

Total

B. Accomplishments/Planned Program: 

FY 2004 Accomplishments.  Starting in FY 2004 funding and overall control of the NETWARS program shifted to DISA.  Funds remaining on the Joint Staff are used for contract support to interface with DISA, and to ensure integrations of NETWARS functionality with other Joint programs, such as JWARS and JNMS.  Also, this support will identify and satisfy Joint Warfighter requirements for future NETWARS development.  Working together with the DISA NETWARS program office, the Joint Staff, J-6, continued to provide oversight of NETWARS ability to satisfy joint user C4 M&S requirements.  Specific focus was on NETWARS development and functionality required by the JNMS program, which was tested in the JNMS OT&E in 2nd Qtr FY 2004.  The Joint Staff, J-6 oversaw the NETWARS Study Program, monitoring on-going FY 2004 study efforts, and identifying and prioritizing study efforts to be undertaken in FY 2005.  NETWARS provided support to large-scale acquisition programs such as Multi-Mission Aircraft (MMA) and the Missile Defense Agency for their C2BMC Architecture.

FY 2005-2007 Planned Program.  NETWARS requirements in support of joint users will continue and build upon program development and study efforts conducted in FY 2004 and beyond with particular focus on:  multinational and multi-agency C4 network M&S; enhanced JNMS data exchange and interoperability; and support of Transformational Communications (TC) and Future Combat System (FCS) activities. The Joint Staff will continue to provide program oversight focused on identification and satisfaction of joint warfighter C4 M&S requirements.  In addition, NETWARS will expand its support to large-scale acquisition programs.

C. Other Program Funding Summary:  N/A
D. Acquisition Strategy (NETWAR software development)  FY 2004:  The NETWARS program continued integration with JNMS and initiated further study efforts in support of DOD and coalition endeavors.  FY2005 and beyond:  The NETWARS program will continue supporting warfighter initiatives and future DOD acquisitions, as well as integration with and support of the JNMS program as JNMS begins development of version 2.0.
E. Schedule Profile :  Although there have been delays in JNMS fielding, NETWARS will continue to participate with the extensive functional qualification testing conducted in conjunction with the JNMS program.  Operational users will stringently test NETWARS functional capabilities as part of the on-going JNMS operational testing effort.

                                                                                                                           FY 2004

FY 2005
            FY2006                FY2007
                                           (Fiscal Qtr)


          1   2   3   4
             1   2    3   4 
    1   2    3   4        1   2    3   4

       Contract Award to OPNET Technologies                                                    X (1 Jan)                   X (1 Jan)              X (Planned)

       JNMS Planned Releases                                                                                                                             X                         X                        X

NETWARS    IOC                                                                                               X (JNMS Version)
          “           FOC      (FY 2009/4th Qtr)         



	Exhibit R-2a, RDT&E Project Justification
	Date:   February 2005

	APPROPRIATION/BUDGET ACTIVITY

RDT&E, Defense Wide, Joint Staff 0400 / BA7
	PROGRAM ELEMENT

0303149J
	PROJECT NAME AND NUMBER

C4I for the Warrior (C4IFTW) - Coalition Warrior Interoperability Demonstration (CWID)

	Cost ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	Cost to Complete
	Total Cost

	JWID
	1.614
	1.546
	1.342
	1.353
	1.352
	1.352
	1.389
	1.426
	TBD
	TBD

	RDT&E Articles Qty
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	A. Mission Description and Budget Item Justification:  The C4IFTW vision has evolved into the Department’s Global Information Grid (GIG) as a means to achieve information superiority.  CWID (formerly called JWID (Joint Warrior Interoperability Demonstration)) provides focus and visibility into resolving coalition C4 interoperability issues and provides organizing principles, techniques, and procedures for achieving information superiority as envisioned by Joint Vision (JV) 2020.  The GIG stresses interoperability and CWID (Coalition Warrior Interoperability Demonstration) leverages the rapid pace of C4 technology advancements.  CWID is the Chairman’s annual event that enables the U.S. Combatant Commands, national civil authorities, and international community to investigate command, control, communications, computers, intelligence, surveillance and reconnaissance (C4ISR) solutions that focus on relevant and timely objectives for enhancing coalition interoperability and exploring new partnerships.  CWID is conducted in a simulated operational environment to provide context for warfighter and national civil authorities validation of those solutions.  Interoperability Trials (ITs) are the activities used to address the core coalition, and interagency interoperability objectives selected each year.  ITs strive to address warfighter requirements and interoperability deficiencies.  Ideally, they will benchmark successes that can immediately support and enhance operations requiring multinational or interagency cooperation.  The selection of trials is dependent upon the annual overarching objectives, the host Combatant Command’s priorities; C/S/A desires to partner in a proposed trial, interagency participation, and the desires of invited coalition participants.  CWID is an integral component of the JV 2020 conceptual template for future joint and coalition warfighting.  Interoperability and information superiority are key goals of the Chairman of the Joint Chiefs of Staff.

            FY2004          FY2005       FY2006     FY2007                       Description

                 1.614              1.546             1.342        1.353                     Contract Engineering and Technical Support

   
              1.614              1.546             1.342        1.353                     Total

B. Accomplishments/Planned Program:  
FY 2004 Accomplishments:  CWID 2004 host Combatant Command was USNORTHCOM.  FY 2004 activity centered on conducting ITs of hardware, software, and procedures for emerging interagency interoperability issues and problems with other U.S. Government departments as well as continuing ITs with multiple allied nations, with the goal of identifying benchmark successes that can immediately support interagency operations, as well as multinational operations.  JWID 2004 participation included the Department of Homeland Security, U.S. Coast Guard, National Guard Bureau, Federal Emergency Management Agency and its Canadian counterpart.

FY 2005 Planned Program:  CWID 2005 host Combatant Command will be USNORTHCOM.  FY 2005 activity will center on conducting Interoperability Trials (ITs) of hardware, software, and procedures for emerging interagency interoperability issues and problems with other U.S. Government departments, as well as continuing ITs with multiple allied nations, with the goal of identifying benchmark successes that can immediately support interagency operations, as well as multinational operations.  Additional agencies from the Department of Homeland Security will also participate along with the agencies that participated on JWID 2004.  Department of Justice participation is anticipated.

FY 2006 Planned Program:  CWID 2006 will be hosted by EUCOM.  Objectives and overall concentration is still being discussed.

FY 2007 Planned Program:  CWID 2007 will be hosted by EUCOM.  Objectives and overall concentration is still being discussed.

C.   Other Program Funding Summary: 




                                         To
          Total


FY 2004
      FY 2005       FY2006    FY2007                       Complete
Cost

       O&M Defense-Wide 

        0.715           0.684        0.727        0.756                           TBD                   
    TBD

       Procurement Defense-Wide 

        0.263           0.244        0.248        0.262                           TBD        
               TBD

D.  Acquisition Strategy:  N/A

E.  Schedule Profile:  The RDT&E program will be executed throughout various quarters across the Fiscal Years.


	Exhibit R-2a, RDT&E Project Justification
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY

RDT&E, Defense Wide, Joint Staff 0400 / BA7
	PROGRAM ELEMENT

0303149J
	PROJECT NAME AND NUMBER 

C4 for the Warrior (C4IFTW) - SATCOM Ops Analysis and Integration Tools

	Cost ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	Cost to Complete
	Total Cost

	SATCOM Ops Analysis and Integration Tools
	2.235
	2.233
	1.918
	1.909
	1.943
	2.189
	2.241
	2.294
	TBD
	TBD

	RDT&E Articles Qty
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	A. Mission Description and Budget Item Justification:  The current focus of the Satellite Communications (SATCOM) operations analysis and integration effort is the development of the Joint Satellite Communications Architecture Planning and Evaluation (J-SCAPE) Tool Set.  J-SCAPE is required to provide decision-makers with the means to focus the ongoing modernization of SATCOM assets to transform current systems and choose the best architectural alternative for the 21st century SATCOM infrastructure.  The J-SCAPE tool set is also required to support the planning and evaluation necessary to maximize all four of the operational concepts of JV 2020-dominant maneuver, precision engagement, focused logistics, and full dimensional protection.  Currently, there is no effective, efficient capability to plan and evaluate the ability of current and future SATCOM architectures to meet the Combatant Commands’ requirements.  The J-SCAPE tool set mission recognizes the importance of information superiority to each of these operational concepts.  Specifically, the J-SCAPE tool set will provide the capability to efficiently and accurately evaluate a set of communication requirements -- captured in the form of a scenario -- against a set of SATCOM resources.  It will quantify supportability in terms of connectivity and capacity, emphasizing SATCOM parameters such as link budgets, including fading because of rain and scintillation, bit error rates, satellite processing, and crosslink.  Other measures of effectiveness include link availability, resistance to jamming, and intercept or signals exploitation.  When fully operational, the Joint Staff, Combatant Commands, their components, other joint organizations, satellite systems program offices, and Earth terminal program offices will use the J-SCAPE tool set.  The Services will use this tool set to assess the adequacy of SATCOM systems to support their assigned missions, evaluate operational plans, define SATCOM-related operational requirements, and provide operational input to the acquisition process.

        
            FY 2004 

FY 2005

FY2006

FY2007

Description


                                           0.958                      1.010                    0.600                  0.624

             Software Development/Software Functionality


                            0.320                       0.310                    0.310                  0.310

             Program Management

                            0.100                       0.090                    0.080                  0.080

             Verification and Validation

                            0.150                       0.125                    0.100                  0.100

             Configuration Management

                            0.000                       0.000                    0.100                  0.100

             Security Certification and Accreditation

                            0.000                       0.075                    0.075                  0.050

             Operational Testing

                            0.000                       0.000                    0.050                  0.050

             Travel

                            0.000                       0.000                    0.075                  0.075                  Materials

                            0.707  
                     0.623                    0.528                  0.520                  Contract Engineering & Technical Support (non-FFRDC)

                            0.000                       0.000                    0.000                  0.000                  Contract Engineering & Technical Support (FFRDC)


                            2.235                       2.233                    1.918                  1.909                  Total

B. Accomplishments/Planned Program: 
FY 2004 Accomplishments.  Expanded J-SCAPE to include functionality addressing UHF SATCOM situational awareness, decision support, and automated loading/optimization.  This phase built upon the FY 2003 J-SCAPE effort and supported functionality necessary for integrated UHF SATCOM mission planning by Combatant Commanders, Global Satellite Communications Support Center (GSSC), and Regional Satellite Communications Support Center (RSSC) planners.  Designed and implemented interfaces to communications planning and management systems to acquire near real-time configuration and status information, and import such information as satellite resource data.  Developed user documentation.  Participated in military exercises and operations to demonstrate capabilities of the J-SCAPE system to the warfighter.

FY 2005 Planned Program.  Building on FY 2004 software by adding functionality addressing commercial SATCOM situation awareness, decision support, and automated loading/optimization.  In addition, this phase implements a web-based commercial SATCOM planning tool suitable for use by Combatant Commanders, GSSC, and RSSC planners.  Participate in military exercises and operations through the exercise of the J-SCAPE tool set.

FY 2006 Planned Program.  Building on FY 2005 software by adding a Mobile User Objective System (MUOS) analysis capability.  In addition, this phase implements scenario development tools such as the definition/use of aggregate “force packages” to speed scenario development.  Participate in military exercises and operations through the exercise of the J-SCAPE tool set.

FY 2007 Planned Program.  Building upon FY 2006 by expanding J-SCAPE to support analysis of additional SATCOM systems including the anticipated Transformational SATCOM (T-SAT) system.  Design and implement interfaces to additional communications planning and management systems to acquire near real-time configuration and status information, and import such information as satellite resource data.  Participate in military exercises and operations through the exercise of the J-SCAPE tool set.

C. Other Program Funding Summary:  N/A.

D. Acquisition Strategy/ Schedule Profile:    



FY 2004

FY 2005
     FY2006
    FY2007
                                (Fiscal Qtr)


           1   2   3     4
                  1  2  3  4
        1
2  3  4
      1  2  3  4

Contract Award 

IOC **       









               X

FOC      (To be determined)

After program definition, prototyping, risk-reduction phases, and engineering development (just prior to IOC), J-SCAPE will be openly competed based on fully defined requirement and a mature software design.

**  J-SCAPE acquisition strategy is to follow a proof-of-concept phase with a series of prototypes to help further define the program, continue to capture and refine requirements and implement risk-reduction measures.  IOC will be achieved following a final engineering development phase with formalized software design and planning on use of commercial off the shelf software tools, as much as feasible. 



	


	Exhibit R-2, RDT&E Budget Item Justification
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:

RDT&E, Defense Wide, Joint Staff  0400 / BA7
	R-1 ITEM NOMENCLATURE:  204

PE:  0902298J   Management Headquarters – Various

	COST ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	Cost to Complete
	Total Cost

	Total PE Cost
	28.218
	11.105
	5.762
	7.251
	7.478
	7.690
	7.958
	8.228
	
	

	Management Headquarters
	0.385
	0.485
	1.020
	0.642
	0.749
	0.829
	0.904
	0.976
	
	

	Functional Capabilities Board
	9.628
	 8.864
	2.859
	4.666
	4.748
	4.843
	4.988
	5.137
	
	

	Joint Staff Information Network (JSIN)
	1.896
	1.756
	1.883
	1.943
	1.981
	2.018
	2.066
	2.115
	
	

	Collaborative Force-Building Analysis, Sustainment  & Transportation (CFAST)
	16.309
	0.000
	0.000
	0.000
	0.000
	0.000
	0.000
	0.000
	
	

	A.  Mission Description and Budget Item Justification:  This program element contains five distinct efforts -- Joint Staff Information Network (JSIN), Joint Staff Knowledge Management Program (JSKMP), Collaborative Force-Building Analysis, Sustainment and Transportation (CFAST) tool Functional Capability Board Working Groups (FCBWG), and the Joint Operational Concept/Architecture (JOC/JOA) program.

     Joint Staff Information Network (JSIN) is the Joint Staff’s primary “weapon system.”  It consists of a classified and an unclassified local area network.  The classified TOP SECRET network has access to DOD-wide Secret Internet Protocol Route Network.  This interface is controlled via a comprehensive system of security checks and guards.  The unclassified network provides access to the Non-classified Internet Protocol Route Network and Internet.  Both networks host our connection to the Defense Messaging System (DMS).  All networks run the standard Microsoft Office suite of programs.  Most day-to-day staff work is conducted on the classified network.  Our premier application is a highly customized software program called the Joint Staff Action Processing (JSAP) application.  This application was developed by one of our information technology (IT) support contractors (Dyncorp) and codifies our processes for creating, routing, reviewing, approving, and archiving staff packages in electronic form.  JSAP has numerous commercial counterparts and is being marketed by Dyncorp to other Combatant Commands and Services.  Current direction states any commercially procured software requiring modification must be acquired with RDT&E funds.  The Office of the Chief Information Officer (OCIO) envisions enhancing JSAP to keep the application current with IT initiatives including Public Key Infrastructure, collaborative tools, and web-based enhancements.   The Joint Staff's core processes and products are knowledge-based.

     The Joint Staff Knowledge Management Program (JSKMP) is relevant across the spectrum of the Joint Staff's missions.  The JSKMP must be sufficiently robust to enable execution of the Joint Staff's many processes, and sufficiently flexible to retain utility as re-engineering improves our processes. The JSKMP will enable the staff to collect, analyze, process, and transform information in order to improve staff support to the CJCS, to formulate new joint concepts, doctrine, organizational designs and materiel requirements, and to manage the command’s business processes.   It will focus on the automation of a major portion of the Joint Staff's work and increase the availability of information created and used by the staff.  The information and knowledge contained in the JSKMP must be available in the right format at the right time and place to a wide variety of users across the Joint Community and DOD.

     The CFAST is a candidate system to meet Secretary of Defense guidance to compress operational planning, and make plans more adaptive.  CFAST is a collaborative tool for the operational planner that will help shorten the deliberate and crisis action planning timelines.  CFAST is a Time-Phased Force Deployment Data building and analysis suite of applications that utilizes the same data as Joint Operational Planning and Execution System (JOPES) applications, but operates and functions independently of JOPES and the Global Command and Control System.  CFAST transferred to DISA starting in FY2005.

B.
Program Change Summary:  
            
             FY 2004               
FY 2005             FY 2006          FY 2007           


    FY 2005 President’s Budget
28.921                 22.421                11.599             11.831

   General Congressional Reductions                                                        (0.703)                  (1.415                

    Internal Reprogramming – CFAST transfer to DISA                                                      (10.386)

   Other Adjustments                                                                                                                                      (5.837)             (4.580)   

  FY 2006 President’s Budget Estimate  - Total
28.218
       11.105             5.762                  7.251

C.
   Other Program Funding Summary:  N/A.

D.
 Acquisition Strategy:  JSKMP information included below, JSIN and FCB information included in individual project justification.  Joint Staff Office of the Chief Information Officer (JS OCIO) will evaluate candidates in conjunction with the staff and our support contractor.  Identified enhancements will be integrated into JSIN via contract task orders issued to our support contractor.  We envision periodic software upgrades driven by contractor upgrades, version releases, and emergency-fix releases to the various COTS applications integrated within the Joint Staff Action Processing (JSAP) application.  

E.   Schedule Profile:  JSKMP and JSIN information are included in individual project justification.  JSKMP RDT&E funding line was new to this program element in FY 2003.  RDT&E will be spent during various quarters of each fiscal year.  FY 2003-2005 funding for CFAST supports the development, testing, and integration of several key tools and applications to be used in conjunction with proven tools already in use within the Joint Operational Planning and Execution System (JOPES).  CFAST transferred to DISA beginning in FY2005.

	

	Exhibit R-2a, RDT&E Project Justification
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:
      PROGRAM ELEMENT

RDT&E, Defense Wide, Joint Staff 0400 / BA 7
                     0902298J
	PROJECT NAME AND NUMBER:

Management Headquarters – Functional Capabilities Boards (FCBs)

	COST ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	Cost to Complete
	Total Cost

	
	9.628
	8.864
	2.859
	4.666
	4.748
	4.843
	4.988
	5.137
	 
	 

	A. Functional Capability Boards (FCBs) assess joint warfighting across the following functional areas:  Force Application; Protection; Focused Logistics; Battlespace Awareness; Command and Control; Net Centric; Joint Training; and Force Management.  Each FCBWG, operating under the leadership and control of the larger FCB, support the JROC and Chairman’s Title X responsibilities.  The FCBs are led and directed by a General Officer/Flag Officer (GO/FO) and are responsible for the organization, analysis and prioritization of joint warfighting capability needs proposals within assigned functional areas as well as other JROC directed tasks.  FCBWG assessments examine key relationships between warfighting capabilities and seek to identify opportunities for improving warfighting effectiveness.  The FCBWGs are composed of warfighting and functional experts from the Joint Staff, Combatant Commands, Services, Office of the Secretary of Defense, and other DOD and non-DOD agencies as required.  The program growth between FY 2004 and FY 2005 continued the support of CJCS-directed evolution of the Joint Requirements Oversight Council (JROC) required to meet congressional expectations of improving joint integration of force capability development efforts.  The recent implementation of the new Joint Capabilities and Integration and Development System (JCIDS) moves the Department from a system to a capability-based approach to identify improvements to existing capabilities and to develop new warfighting capabilities.  The FCBWGs are critical players within JCIDS and are heavily involved in the development of their joint functional concepts and integrated architectures.  The increased and sustained funding enables the JROC to continue to execute its Title X responsibilities. 

           
FY 2004           FY 2005       FY 2006         FY 2007                Description

              9.628               7.218            1.481               3.274                   Analysis & Advisory Support Contracted Studies (non-FFRDC)

              0.000               1.646            1.378               1.392                    Analysis & Advisory Support Contracted Studies (FFRDC)

              9.628               8.864            2.859               4.666                    Total

B. Accomplishments/Planned Program:  

FY 2004 Accomplishments: FCBWGs assess joint warfighting across the following functional areas:  Force Application; Protection; Focused Logistics; Battlespace Awareness; Command and Control; Net Centric; Joint Training; and Force Management.  Each FCBWG, operating under the leadership and control of the larger FCB, support the JROC and Chairman’s Title X responsibilities.  The FCBs are led and directed by a GO/FO and are responsible for the organization, analysis and prioritization of joint warfighting capability needs proposals within assigned functional areas as well as other JROC directed tasks.  FCBWG assessments examine key relationships between warfighting capabilities and seek to identify opportunities for improving warfighting effectiveness.  The FCBWGs are composed of warfighting and functional experts from the Joint Staff, Combatant Commands, Services, Office of the Secretary of Defense, and other DOD and non-DOD agencies as required. The program growth between FY 2004 and FY 2005 continued the support of CJCS-directed evolution of the Joint Requirements Oversight Council (JROC) required to meet congressional expectations of improving joint integration of force capability development efforts.  The recent implementation of the new Joint Capabilities and Integration and Development System (JCIDS) moves the Department from a system to a capability-based approach to identify improvements to existing capabilities and to develop new warfighting capabilities.  The FCBWGs are critical players within JCIDS and are heavily involved in the development of their joint functional concepts and integrated architectures.  The increased and sustained funding enables the JROC to continue to execute its Title X responsibilities.  The FCBWGs are also heavily engaged in the implementation of the new Planning, Programming, Budgeting and Execution process.  Their participation has been critical to support the joint warfighting community.

FY2005-2007 Planned Program:  The FCBWGs will continue developing their joint refining concepts, and; any directed joint integrating  concepts  while supporting the new capability-based approach.  The FCBWGs will support, review and participate in studies for the Strategic Planning Guidance and the Joint Planning Guidance.  Concurrently, the FCBWGs will continue to play a key role in enabling the JROC’s transformation and evolution through their analysis, interaction and work with the Combatant Commands priority joint warfighting issues.

C.
Other Program Funding Summary:










                  To
       Total

FY 2004
FY 2005
   FY 2006      FY 2007    Complete
Cost

O&M Defense-Wide ** 
       7.445        8.360         11.041        11.142            N/A             N/A

Procurement Defense-Wide               .404          .779             .805            .833

   ** Note: In FY2006 & FY2007, RDTE funding migrated to O&M

D.  Acquisition Strategy:  This program represents a continuing level of effort supporting a wide range of FCBWG studies to support the JROC process. 

      The deliverables in each study reflect the analysis required to assist decision makers as they examine the relationships between warfighting    

      capabilities/interactions and identify opportunities for improving warfighting effectiveness.

E.  Schedule Profile:  N/A.   




	Exhibit R-2a, RDT&E Project Justification
	Date:   February 2005

	APPROPRIATION/BUDGET ACTIVITY

RDT&E, Defense Wide, Joint Staff  0400 / BA 7
	PROGRAM ELEMENT

0902298J
	PROJECT NAME AND NUMBER 

Joint Staff Information Network (JSIN)

	COST ($ in Millions)
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009
	FY2010
	FY2011
	Cost to Complete
	Total Cost

	   JSIN
	1.626
	1.756
	 1.883
	 1.943
	 1.981
	 2.018
	 2.066
	 2.115
	
	

	A. Mission Description and Budget Item Justification:  The Joint Staff Information Network (JSIN) is the Joint Staff’s primary “weapon system.”  It consists of a classified and an unclassified local area network.  The classified TOP SECRET network has access to DOD-wide SIPRNET.  This interface is controlled via a comprehensive system of security checks and guards.  The unclassified network provides access to the NIPRNET and Internet.  Both networks host our connection to the Defense Message System (DMS) currently being implemented as a replacement for the legacy AUTODIN system.  All networks run the standard Microsoft Office suite of programs.  Most day-to-day staff work on the staff is conducted on the classified network.  Our premier application is a highly customized software program called the Joint Staff Action Processing (JSAP) application.  This application was developed by one of our information technology (IT) support contractors (DYNACORP) and codifies our processes for creating, routing, reviewing, approving, and archiving staff packages in electronic form.  The Office of the Chief Information Officer (OCIO) envisions enhancing JSAP to keep the application current with IT initiatives including PKI, collaborative tools, and web-based enhancements.  FY 2004–2007 JSIN program increase reflects realignment of funding as a result of the change in business practice for the Joint Staff Action Processing (JSAP) application.  Under the new business strategy, the current JSAP will be retained through FY2006, but reengineered/enhanced to migrate to promising future capabilities to include collaboration tools, knowledge management, and information portals.  

B. Accomplishments/Planned Program: 

FY 2004 Accomplishments:  Continued improving external coordination to the Services, Joint Agencies, and other outside DOD agencies.  Migration to Oracle databases as the standard Joint Staff database was completed.  JSAP work began on implementing a new Business Intelligence (BI) Tool to improve knowledge enhancements and metrics reporting to include ad-hoc reporting and generation of new reports through enhanced Oracle Business Intelligence tool use.  The prototype reports for collaboration tools will be completed in FY 2004.   Work has begun on the Staff Integrated Document Command and Control System (SIDCCS) interface project being developed by OSD for passing taskers between OSD and the Joint Staff.  The contract has been modified to include this skill set.  In addition, JSAP has begun planning for potential replacement for the current Integrated Records Information Management System (IRIMS) archiving system as a result of the maintenance support becoming an issue.  A JSAP Business Plan was completed and in addition a JSAP Architecture Study was completed to plan potential future modifications.  In addition over 20 identified user requirements/requests to improve efficiency will be incorporated into the two releases.  A major enhancement to be incorporated will be to transition from TIF file format for scanning to a PDF format for all scanned products within JSAP.   Electronic FIOA (eFOIA) software and hardware will be procured FY04 for implementation in FY05.
FY 2005 Planned   Implement eFOIA software into JSAP.  Investigation work will begin on web-enhanced outlook and web enabled Archive Tracking System of developing a Web Portal for JSAP.  Implement SIDCCS through JSAP on the Joint Staff upon successful completion of pilot testing.  Investigate the use of Public Key Infrastructure and Federal Information Security Management Act (FISMA) compliance.   Conduct cost/benefit analysis on replacing existing JSAP program with commercial off the shelf (COTS) products against requirements generated by Business Process Review (BPR).   Upgrade JSAP to meet requirements defined by users in areas of knowledge management, task tracking and document collaboration.  Complete upgrade of JSAP to Windows 2003 environment.  Prepare for Request for Proposal to either recompete the contract for existing JSAP program or a new system based on the results of the BPR.  Business Plan and Architecture Studies will be updated in early FY 2005 to ensure information is enclosed in the new Statement of Work.  

FY 2006 Planned:  The planned program for FY 2006 will be based on the decision to retain the existing JSAP program or replace with a new software package to be determined.  If the existing program will be retained, the program will focus on collaboration, security and enhancements as defined by users and upgrades to peripheral software and hardware components.  If the existing program is to be replaced, the program will focus on data migration, and archives to ensure a seamless transition to the new system.

FY 2007 Planned Program: Implement new JSAP program based on contract award in FY06.  

C. Other Program Funding Summary:                   FY 2004
FY 2005
FY 2006             FY2007

          O&M, Defense-Wide                                          0.903

1.040  
      1.072                 1.090

          Procurement, Defense-Wide                               0.350

         0.550  
      0.250                 0.250

D. Acquisition Strategy:  JSAP will continue to be upgraded with required enhancements.  JS OCIO will evaluate candidates in conjunction with the staff and our support contractor.  Identified enhancements will be integrated into JSIN via contract task orders issued to our support contractor.  We envision periodic software upgrades driven by contractor upgrades, version releases, and emergency-fix releases to the various COTS applications integrated within JSAP.  

E.   Schedule Profile:  RDT&E will be spent throughout various quarters of each fiscal year.


	Exhibit R-3, Project Cost Analysis
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:
RDT&E, Defense Wide, Joint Staff  0400 / BA 7
	PROGRAM ELEMENT:   0208052J Joint Analytic Model Improvement Program (JAMIP)
	PROJECT NAME:  

Joint Warfare System (JWARS)

	Cost Categories
	Contract Method & Type
	Performing Activity & Location
	Total Pys Cost
	FY04 Cost
	FY04 Award Date
	FY05 Cost
	FY05 Award Date
	FY06 Cost
	FY06 Award Date
	FY07 Cost
	FY07 Award Date
	Cost To Complete
	Total Cost
	Target Value of Contract

	Management and professional support services
	Various
	Various
	0.000
	0.000
	
	0.000
	
	0.000
	
	0.000
	
	N/A
	TBD
	TBD

	CAAS engineering and technical services
	Various
	Various
	17.812
	5.548
	
	4.573
	
	0.000
	
	0.000
	
	N/A
	TBD
	TBD

	FFRDC engineering and technical services
	Various
	Various
	0.368
	0.000
	
	0.000
	
	0.000
	
	0.000
	
	N/A
	TBD
	TBD

	Other services
	Various
	Various
	0.942
	1.581
	
	0.588
	
	0.000
	
	0.000
	
	N/A
	TBD
	TBD

	Congressional non-programmatic rescission
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Subtotal Product Development
	
	
	19.122
	7.129
	
	5.161
	
	0.000
	
	0.000
	
	TBD
	TBD
	TBD

	FY 2004 Accomplishments.  JWARS:  Maintenance and enhancements to JWARS continued. Provided software development, scenario development, and analysis support to OSD (PA&E), who is conducting a study of Northeast Asia, to Joint Forces Command, who is using JWARS to support its Unified Vision 2004 Experimentation Wargames, and to the Joint Staff, who is evaluating JWARS to possibly support its Joint Forcible Entry Operations Capabilities Based Assessment. 

FY 2005-FY 2007 Planned Program.  
The Department terminated the JWARS program under JAMIP.  Usable elements of JWARS are being considered by other government agencies . 



	Total Cost
	
	
	19.122
	7.129
	
	5.161
	
	0.000
	                0.000
	
	
	
	


	Exhibit R-3, Project Cost Analysis
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:
RDT&E, Defense Wide, Joint Staff 0400 / BA 7
	PROGRAM ELEMENT:   

0303149J
	PROJECT NAME:  

C4I for the Warrior – NETWARS

	Cost Categories
	Contract Method & Type
	Performing Activity & Location
	Total

PYs

Cost
	FY04 Cost
	FY04 Award Date
	FY05 Cost
	FY05 Award Date
	FY06 Cost
	FY06 Award Date
	FY07 Cost
	FY07 Award Date
	Cost To Complete
	Total Cost
	Target Value of Contract

	Contractor Eng and Technical Support 
	Cost-Plus-Fixed-Fee (CPFF)
	Various
	0.410
	0.290
	
	0.289
	
	0.289
	TBD
	0.294
	TBD


	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cost
	
	
	0.410
	0.290
	
	0.289
	
	0.289
	
	0.294
	
	
	
	

	Remarks

NETWARS transferred to DISA control in FY 2003.


	Exhibit R-3, Project Cost Analysis
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:

RDT&E, Defense Wide, Joint Staff 0400 / BA 7
	PROGRAM ELEMENT: 

0303149J
	PROJECT NAME: 

C4I for the Warrior – JWID 

	Cost Categories

(Tailor to WBS, or System/Item Requirements)
	Contract Method & Type
	Performing Activity & Location
	Total PYs Cost
	FY04 Cost
	FY04 Award Date
	FY05 Cost
	FY05 Award Date
	FY06 Cost
	FY06 Award Date
	FY07 Cost
	FY07 Award Date
	Cost To Complete
	Total Cost
	Target Value of Contract

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contract Engineering and Technical Support 
	
	Various
	3.064
	1.614
	Various
	1.546
	TBD
	1.342
	TBD
	1.353
	TBD
	TBD
	TBD
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Subtotal Management
	
	
	3.064
	1.614
	
	1.546
	
	1.342
	
	1.353
	
	TBD
	TBD
	

	Total Cost
	
	
	3.064
	1.614
	TBD
	1.546
	
	1.342
	
	1.353
	
	TBD
	TBD
	


	Exhibit R-3, Project Cost Analysis 
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:

RDT&E, Defense Wide, Joint Staff 0400 / BA 7
	PROGRAM ELEMENT:

0303149J
	PROJECT NAME:
C4IFTW – SATCOM Ops Analysis and Integration Tool

	Cost Categories

(Tailor to WBS, or System/Item Requirements)
	Contract Method & Type
	Performing Activity & Location
	Total PYs Cost
	FY04 Cost
	FY04 Award Date
	FY05 Cost
	FY05 Award Date
	FY06 Cost
	FY06 Award Date
	FY07 Cost
	FY07 Award Date
	Cost To Complete
	Total Cost
	Target Value of Contract

	Software Prototype Development
	CPFF
	SAIC
	0.953
	0.958
	29Sep04
	1.010
	TBD
	0.600
	TBD
	0.624
	TBD
	TBD
	TBD
	

	Program Management
	CPFF
	SAIC
	2.025
	0.320
	
	0.310
	TBD
	0.310
	TBD
	0.310
	
	TBD
	TBD
	

	COTS Hardware and Software
	CPFF
	SAIC
	0.300
	0.000
	TBD
	0.000
	
	0.000
	
	0.000
	
	TBD
	TBD
	

	Subtotal
	
	
	3.278
	1.278
	
	1.320
	
	0.910
	
	0.934
	
	TBD
	TBD
	

	Verification & Validation
	
	DISA
	0.200
	0.100
	
	0.090
	
	0.080
	
	0.080
	
	TBD
	TBD
	

	  Subtotal T&E
	
	
	0.200
	0.100
	
	0.090
	
	0.080
	
	0.080
	
	TBD
	TBD
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Support
	
	
	
	
	
	0.075
	
	0.300
	
	0.275
	
	
	
	

	Contract Engineering and Technical Support  
	CPFF
	SAIC
	0.611
	0.707
	TBD
	0.623
	TBD
	0.528
	TBD
	0.520
	TBD
	TBD
	TBD
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Exhibit R-3, Project Cost Analysis 
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:

RDT&E, Defense Wide, Joint Staff 0400 / BA 7
	PROGRAM ELEMENT:

0303149J
	PROJECT NAME:
C4IFTW – SATCOM Ops Analysis and Integration Tool

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contract Eng. & Tech. Support (FFRDC)
	CPFF
	Aerospace
	0.580
	0.000
	
	0.000
	
	
	
	
	
	
	
	

	Configuration Management
	CPFF
	
	0.150
	0.150
	
	0.125
	TBD
	0.100
	TBD
	0.100
	TBD
	
	
	

	  Subtotal Management
	
	
	1.341
	0.857
	
	0.823
	
	0.828
	
	0.895
	
	TBD
	TBD
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cost
	
	
	4.819
	2.235
	
	2.233
	
	1.918
	
	1.909
	
	TBD
	TBD
	

	


	Exhibit R-3, Project Cost Analysis
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:
RDT&E, Defense Wide, Joint Staff  0400 / BA 7
	PROGRAM ELEMENT:  

0902298J – Management Headquarters
	PROJECT NAME:

FCB Studies

	Cost Categories
	Contract Method & Type
	Performing Activity & Location
	Total PYs Cost
	FY04 Cost
	FY04 Award Date
	FY05 Cost
	FY05 Award Date
	FY06 Cost
	FY06 Award Date
	FY07 Cost
	FY07 Award Date
	Cost To Complete
	Total Cost
	Target Value of Contract

	Contracted Studies
	C/FP/
MIPR
	TBD
	17.100
	9.628
	Var
	7.218
	TBD
	1.481
	TBD
	3.274
	      TBD
	Cont
	TBD
	TBD

	  Subtotal Support 
	
	
	17.100
	9.628
	
	7.218
	
	1.481
	
	3.274
	
	Cont
	TBD
	TBD

	Remarks:  FCB studies are not management organizations.  The studies support the Joint Staff directorates and Combatant Commands and are executed IAW directives received from the JROC.  FCB studies evaluate warfighting and supporting area assessments vice developing deliverable systems.  

	FFRDC Studies
	Reqn
	TBD
	3.749
	0.000
	Var
	1.646
	TBD
	1.378
	TBD
	Cont
	TBD
	
	TBD
	TBD

	Congressional non-programmatic rescission
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Subtotal Support
	
	
	3.749
	0.000
	
	1.646
	
	1.378
	
	1.392
	
	
	TBD
	TBD

	Remarks:  FCB studies are not management organizations.  The studies support the Joint Staff directorates and Combatant Commands and are executed IAW directives received from the JROC.  FCB studies evaluate warfighting and supporting area assessments vice developing deliverable systems.

	Total Cost
	
	
	20.849
	9.628
	
	8.864
	
	2.859
	
	4.666
	
	
	
	


	Exhibit R-3, Project Cost Analysis
	Date:  February 2005

	APPROPRIATION/BUDGET ACTIVITY:
RDT&E, Defense Wide, Joint Staff 0400 / BA 7
	PROGRAM ELEMENT:  

0902298J – Management Headquarters
	PROJECT NAME:

Joint Staff Information Network (JSIN)

	Cost Categories
	Contract Method & Type
	Performing Activity & Location
	Total PYs Cost
	FY04 Cost
	FY04 Award Date
	FY05 Cost
	FY05 Award Date
	FY06 Cost
	FY06 Award Date
	FY07 Cost
	FY07 Award Date
	Cost To Complete
	Total Cost
	Target Value of Contract

	COTS S/W Mod, Integrate, Engineer, & Test
	T&M
	Computer Sciences Corporation (CSC), Chantilly, VA
	3.057
	1.626
	10/1/03
	1.756
	09/04
	1.883
	09/05
	1.943
	09/06
	TBD
	TBD
	TBD

	Remarks RDT&E reprogramming is the result of the change in business strategy for the Joint Staff Action Processing (JSAP) application.  The original strategy was to replace JSAP with a modified COTS and upgrade every 4 years.  Under the new business strategy, the current JSAP will be retained, but reengineered and enhanced to migrate to promising future capabilities to include collaboration tools, knowledge management, and information portals to access the action processing systems and commercial products for adequacy and integration to the Joint Staff business process. 
	
	
	
	
	
	
	
	
	
	
	
	

	  Subtotal Product Development 
	
	
	3.057
	1.626
	
	1.756
	
	1.883
	
	1.943
	
	TBD
	TBD
	TBD

	Congressional non-programmatic rescission
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Subtotal Support
	
	
	3.057
	1.626
	
	1.756
	
	1.883
	
	1.943
	
	TBD
	TBD
	TBD

	Remarks:

	Total Cost
	
	
	3.057
	1.626
	
	1.756
	
	1.883
	
	1.943
	
	     TBD
	TBD
	   TBD


	
	
	
	                     ($ in Millions)

	RDT&E, D-W
	
	
	
	
	
	

	
	
	
	
	
	
	

	Category
	
	
	FY 2004
	FY 2005
	FY 2006
	FY 2007

	
	
	
	
	
	
	

	1.  Management & Professional Support Services
	
	
	
	
	

	
	FFRDC Work
	
	0
	0
	0
	0

	
	Non-FFRDC Work
	
	1.845
	1.733
	1.918
	1.909

	
	Subtotal
	
	1.845
	1.733
	1.918
	1.909

	
	
	
	
	
	
	

	2.  Studies, Analysis, and Evaluations
	
	
	
	
	

	
	FFRDC Work
	
	0
	1.646
	1.378
	1.392

	
	Non-FFRDC Work
	
	77.429
	85.928
	76.970
	51.943

	
	Subtotal
	
	77.429
	87.574
	78.348
	53.335

	
	
	
	
	
	
	

	3.  Engineering and Technical Services
	
	
	
	
	

	
	FFRDC Work
	
	11.384
	0
	0
	0

	
	Non-FFRDC Work
	
	7.921
	6.408
	1.631
	1.647

	
	Subtotal
	
	19.110
	6.408
	1.631
	1.647

	
	
	
	
	
	
	

	4.  Totals
	
	
	
	
	
	

	
	FFRDC Work
	
	11.384
	1.646
	1.378
	1.392

	
	Non-FFRDC Work
	
	87.195
	94.069
	80.519
	55.499

	
	
	
	98.579
	95.715
	81.897
	56.891

	
	
	
	
	
	
	

	The decrease between FY 2005/2006 and FY 2006/2007 is due to the transfer of Collaborative Force-building, Analysis, Sustainment, and Transportation (CFAST) Tool to the Defense Information System Agency and realignment between 

Operation and Maintenance and Procurement funds for the Joint Theater Air and Missile Defense Organization.


(INTENTIONALLY BLANK)







� EMBED Excel.Sheet.8  ���























PAGE  

[image: image3.wmf]_1170071316.xls
Sheet1

		R-1 Line		Program				Budget

		Item No.		Element No.		Item		Activity		FY 2004		FY 2005		FY 2006		FY 2007

		124		0605126J		Joint Theater Air & Missile Defense Organization (JTAMDO)		6		85.505		84.411		81.504		55.045

		155		0208043J		*Planning & Decision Aid System (PDAS)		7		1.448		1.648		1.570		1.662

		157		0208052J		Joint Analytical Model Improvement Program (JAMIP)		7		7.129		5.161		0.000		0.000

		171		0303149J		C4I For The Warrior (C4IFTW)		7		4.139		4.068		3.549		3.556

		204		0902298J		Management Headquarters (Functional Capabilities		7		9.628		8.864		2.859		4.666

						Boards - FCB)

		204		0902298J		Management Headquarters (Joint Staff Information		7		1.896		1.756		1.883		1.943

						Network (JSIN))

		204		0902298J		Management Headquarters		7		0.385		0.485		1.020		0.642

		204		0902298J		Management Headquarters (Collaborative Force-Building Analysis,

						Sustainment, Transportation (CFAST) Tool)		7		16.309		0.000		0.000		0.000

				TOTALS						126.439		106.393		92.385		67.514

				*Note: Planning & Decision Aid System (PDAS) is a protected Secretary of Defense-approved Special Access Program.  Justification and description will be submitted under a separate cover.
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