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Narrative Description:

The Overseas Humanitarian, Disaster and Civic Aid (OHDACA) programincludes three
segnents: the Humanitarian Dem ning Program the Humanitarian Assistance Program and
the Foreign Disaster Relief Assistance.

In broad terns, all OHDACA prograns support U S. mlitary forces in neeting two key
requirenents. The first is to maintain a robust overseas presence ainmed at shaping the
international security environnment in a manner that deters woul d-be aggressors,
strengthens friends and allies, and pronotes peace and stability in regions of tension.
The second requirenent is for U S forces to respond effectively when called upon to
assist the victins of storms, earthquakes and ot her natural or nmanmade di sasters.

The OHDACA prograns neet these needs by providing regional Unified Commanders-in-Chief’s
(CINC s) with an unobtrusive, |ow cost, but highly efficacious neans to carry out their
peaceti ne engagenent m ssions, and by augnenting the CINC s capabilities to respond
rapidly and effectively to humanitarian crises. |In providing relief to areas of need,
the U S. mlitary obtains substantial training and access benefits through OHDACA
activities. The OHDACA prograns enhance readi ness across a nunber of operational areas
i ncluding: Conmand, Control, Conmmunications and Intelligence (C3l), civil affairs and

| ogi stical support.

The prograns conducted under OHDACA are coordinated with the Departnment of State, and
approved by the Ofice of the Secretary of Defense, to ensure U S. Governnent (USG
unity of effort and conpliance with national security and foreign policy interests. 1In

the process of carrying out these activities, a small anmpount of funding efficiently
fosters nultiple USG goal s.
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The Humani tarian Dem ning Programis a major conponent of DoD s peacetine engagenent

efforts. Landm nes have been targeted against civilians on virtually every continent to
deny their |ivelihoods, uproot themfromtheir |ands, and pronote political instability.
The Humani tarian Dem ning Program executed by the Geographic CINCs, permits DoD to
contribute to alleviating a highly visible, worldw de problem while at the sane tine
accruing significant training and readi ness-enhancing benefits to U S. forces. The
program aids in the devel opnent of host nation | eadership and organi zational skills to
sustain the demining prograns after United States mlitary trainers have redepl oyed. The
U S .mlitary personnel do not enter active mnefields or renove enpl aced | andm nes. The
DoD program provi des access to geographi cal areas otherw se not easily available to U S
forces and contributes to unit and individual readiness by providing unique in-country
training opportunities that cannot be duplicated in the United States. For exanple, U S.
mlitary forces hone critical wartinme, civil-mlitary, |anguage, cultural, and foreign
internal defense skills. Additionally, DoD health services professionals are conducting
training m ssions overseas which increases their knowl edge and ability to deal with

bl ast/trauma wounds, while providing advice and assi stance to host nations on i nmedi ate
and short-termvictins assistance issues.

Thi s Cl NC-execut ed program hel ps governnments educate civilian popul ati ons on the dangers
of | andm nes and how to identify and report them The programtrains |ocal dem ning
cadres to find and destroy | andm nes and return mned areas to productive use. It also
provides, to a limted degree, supplies, services, and equi pnent to host country
personnel trained to clear m ned areas that inpede the repatriation of refugees and
obstruct the neans to | ead productive lives. Additionally, DoD health service

prof essi onal s conduct prograns to assist victins of |andm nes. These Victim Assistance
prograns include epidem ol ogi cal studies of landmne injuries, first responder training,
educational naterial devel opnent, surgical care and training, and enhancenent of

consul tative services using tel enedicine technology. Victim Assistance prograns provide
direct humani tarian assistance and benefit DoD by providing excellent training
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opportunities and by expanding U.S. mlitary nmedical contacts with foreign nedical
providers. The Humanitarian Dem ning Programinproves U S. Governnent’s and CINC s
relations with host nations, enhances the depl oynent and warfighting skills of our
mlitary forces, and is instrunental in pronoting regional stability.

The Humanitarian Assistance and Foreign Disaster Relief Programwas established in 1986.
This programis designed to shape the mlitary environnent and enable crisis response.
It seeks to avert political and humanitarian crises, pronote denocratic devel opnent and
regional stability, and enable countries to recover fromconflict. The program by
provi ding early assistance, mnimzes the potential for crises to devel op or grow
further. In this way, regional stability is fostered, mnimzing the risk of |arge-
scal e deploynents of United States military forces.

Humani t ari an assi stance and foreign disaster relief progranms acconplish these objectives
in several ways. They support the donation of excess non-|ethal Departnent of Defense
(DoD) property (including the refurbishnent, storage, inspection, packaging,
transportation, and spare parts support to countries in need). |In addition, these
progranms provide on-the-ground activities carried out by U S. mlitary personnel, which
are ainmed at relieving suffering and inproving CINC presence in countries. Such
activities include assessnent, training, and nodest construction as well as nedical,
technical and | ogistical assistance. |In non-crisis peacetine settings, DoD humanitarian
assi stance supports the CINCs’' regional engagenent strategy by providing access to

sel ected countries, and fostering goodwi ||l for the US mlitary in these countries.

The Di saster Relief Assistance/ Emergency Response supports CINCs' readi ness by enabling
rapi d responses to sudden energencies w thout having to fund the increnmental costs of
such activities fromconstrai ned Operati on and Mii ntenance (O&\ accounts. The Cl NCs
have a unique capability to respond to najor disasters. On short notice, they can make
avail abl e transportation to deliver urgent relief. The amobunts expended for any
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particul ar disaster are often too small to nerit the major institutional effort of
requesting a suppl enental appropriation or requesting Presidential Drawdown authority
under the Foreign Assistance Act of 1961, as anended. Yet, for the individual CI NC the
expense could nmean that, w thout reinbursenent fromthe OHDACA appropriation, readi ness
of his command woul d be affected.

In tines of severe natural disaster, the U S mlitary has |ong been, and will continue
to be, called upon to provide disaster relie and assistance. The OHDACA fundi ng all ows
the CINCs to provide life-saving i medi ate assi stance to countries in their region.
These funds have hel ped the Services and the CINCs defray the costs of operations,

i ncluding responses to natural disasters in India, El Salvador, and Mozanbi que, as well
as costs of transportation in support of U S. governnent response to humanitarian crises
in East Tinor. The OHDACA funding is available to support the DoD response to small -
scal e contingencies and to provide seed noney ained at |everaging | arger assistance
packages from national and international donors responding to conpl ex energencies.

In coordination with the Departnent of State or the Agency for International Devel opnent
(AID), DoD plays a key role in hunmanitarian crises when it can offer unique assets for
effective response. The U S. mlitary offers exceptional operational reach and can be

i mredi atel y depl oyed as a stopgap neasure. The DoD s unique rapid response capabilities
assist in the containnent of crises and |imt threats to regional stability by
transporting and providing relief aid wwthin hours or a few days of a disaster. The
US mlitary has unmatched capabilities with regard to rapid response tine; |ogistics;
transportation; command, control, and comuni cations; and in the scale of cargo
transportabl e by available air assets. These capabilities would be extrenely expensive
to devel op and maintain in any ot her governnent agency.
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Descri ption of Operations Financed

The FY 2002 OHDACA budget request is $49.7 mllion. The conbination of the budget
request of $49.7 million and projected “carry-over” of $7.5 mllion of FY 2001 funding
will finance the actual FY 2002 program requirement of $57.2 million. The FY 2002
decrease in programrequirenents fromthe estimted programrequirenent in FY 2001 ($76.5
mllion) and actual program executed in FY 2000 ($75.6 mllion) reflects the decline of

di saster response requirenents after wap-up of high intensity relief efforts associated
with Hurricane Mtch in Central Anerica.

The Humanitarian Dem ning Programhas an FY 2002 funding requirenent of $25.8 million
that will support the geographical CINC s planned humanitarian dem ning activities.
These CI NC plans include: assessnents of new y designated countries; ongoing worl dw de
trai ning operations; increnental funding of high priority, emerging operations; and
eval uations of current prograns to determne if projected “end states” have been net.
Travel and transportation requirenents for deploying forces are a najor expense of the
program Deploynments utilize highly skilled Special Operations Forces (SCF), nedical
personnel, and Expl osi ve Ordnance Di sposal (EOD) personnel to establish indigenous
dem ni ng progranms and to train and advi se host nation cadre in nanagi ng sustai nment
operations. Countries that will receive hunmanitarian dem ni ng assi stance or are under
consideration for such assistance include: Argentina, Arnenia, Azerbaijan, Chad,
Canbodi a, Djibouti, Ecuador, Estonia, Egypt, Ceorgia, Guatenala, Honduras, Jordan,
Mauritani a, Mbzanbi que, N caragua, Laos, Lebanon, Nicaragua, QOman, Peru, Thail and,

Vi et nam and Zanbi a.

The Humanitarian Assistance Program has an FY 2002 funding requirenment of $21.4 mllion
($7.5 million financed with prior year available funds) that includes: transportation;
excess property; and other targeted assistance for disaster preparedness and mtigation
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in countries where the CINC s have few other prograns. Current plans call for the C NCs
to conduct humanitarian assistance activities as part of their peacetine theater
engagenent plan in their regions, and to enhance readi ness for crisis response to

humani tarian energencies in their regions. The DoD, in coordination with the Departnent
of State, transports excess defense non-lethal property in support of U S. nationa
security and foreign policy objectives. Funding also provides for distribution of relief
supplies; acquisition and shipnent of transportation assets to assist in distribution;
acqui sition and provision of relief supplies; refurbishnment and restoration of excess DoD
equi pnent; storage of excess property; and inspection, packaging and internediary

war ehouse storage until excess itens can be delivered. The costs of providing DoD

assi stance include other smaller scale CINC activities conducted by U S. mlitary
personnel targeted at relieving suffering and i nproving CINC presence in countries,

i ncludi ng: training; nodest construction; nedical assistance; technical assistance;

engi neering assistance; and | ogistical assistance. Anobng the functions of such
activities is survey and assessnent to ensure the DoD excess property is appropriate, and
to install equipnment and train personnel in its operation.

CI NC humani tarian assistance activities reflect the priorities of the Secretary of

Def ense and the Chairman of the Joint Chiefs of Staff. It also provides support programs
that ensure proper admnistration of CINC programactivities and allows DoD to anticipate
future requirenents and understand key issues related to the humanitari an assi stance
program Prograns include technical and adm nistrative assistance and studi es, including
prograns to support CINC initiatives to inprove civilian-mlitary cooperation and

coordi nation in humanitarian prograns and operations. The humanitarian assi stance
program al so all ows response in the course of the fiscal year to the priorities defined
by U S. Governnent principals as inportant to the bilateral mlitary relations of the
United States which further the national security and foreign policy objectives of the
United States.
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The Foreign Disaster Relief Assistance/ Energency Response estimate for FY 2002 is
$10 million. This funding supports the capacity of the Departnent, through the CINCs, to
respond to natural and manmade di sasters and to the humanitarian aspects of security
crises. Anong the activities covered by this itemare transportation of energency

assi stance during foreign disasters and prograns to prepare for such activities.

Enmer gency response includes transportation, |ogistical support, search and rescue,

nmedi cal evacuation, and refugee assistance, in the formof both supplies and services.
Projects also include those that assist Non-Governnment Organi zations (NGO and recipient

countries to build capabilities to respond to energency response, reducing the potentia
need for U S mlitary involvenent in crisis response.

. Financial Sunmary (O&M $ in Thousands) :

FY 2001

FY 2000 Budget Current FY 2002
A. Subactivity G oup Act ual s Reguest Appropri ation Esti nat e Esti nat e

Budget Authority 55, 511 64, 900 55, 900 55,777 49, 700

Unobl i gat ed Bal ance
Carried Forward:
Start of Year +48, 351 +28, 211 +7, 500
End of Year -28, 211 - 7,500
Total Program 75, 651 64, 900 55, 900 76, 508 57, 200*

*  The FY 2002 OHDACA budget request is $49.7 mllion. The conbination of the budget request
of $49.7 mllion and projected “carry-over” of $7.5 million of FY 2001 unobligated bal ances

W ||

finance the actual FY 2002 programrequirenent of $57.2 million
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B. Reconciliation Sunmary: Change Change
FY 2001/ FY 2001 FY 2001/ FY 2002
Basel i ne Fundi ng 64, 900 76, 508
Congr essi onal Adjustnents (Distributed) -9, 000
Congr essi onal Adjustnents (Undistributed) -123
Subt ot al Appropriated Anmount 55, 777
Unobl i gat ed Bal ance Carried Forward
Start of Year +28, 211 +7, 500
End of Year -7,500
Price Change 0 +773
Program Changes 0 -27,581
Current Estimate (Pl anned Obligations) 76, 508* 57, 200*

*  The FY 2002 OHDACA budget request is $49.7 nmillion. The conbination of the budget request
of $49.7 mllion and projected “carry-over” of $7.5 mllion of FY 2001 unobligated bal ances
will finance the actual FY 2002 program requirenment of $57.2 mllion

C. Reconciliation of |Increases and Decreases:

1. FY 2001 President’s Budget Request 64, 900
2. Congressional Adjustnents (Distributed)

Humani t ari an Assi stance/ Di saster Reli ef -9, 000
3. Congressional Adjustnents (Undistributed)

FY 2001 Governnent-Wde Rescission (P.L. 106-554) -123
4. Subtotal Appropriated Anmount 55,777
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5. Program | ncr eases
a. lIncrease in Humanitarian Assistance Projects to be

financed using unobligated FY 2000 Di saster
Rel i ef Fundi ng.

b. Prior Year Humanitarian Assistance projects to be
executed in FY 2001.

c. Prior Year Dem ning programto be executed in FY 2001.

6. Revised FY 2001 Estimate (Pl anned Ooligations)
7. Price Change

8. Program Decr eases

a. Decrease in Humanitarian Assistance Projects

+6, 200

+6, 480
+8, 051

resulting fromthe decline of disaster response requirenents
after wap-up of high intensity relief efforts associated with

Hurri cane Mtch in Central Anerica.

9. FY 2002 Current Estimate (Pl anned Qbli gati ons)

+20, 731

76, 508
+472
-19, 780

57, 200*

* The FY 2002 OHDACA budget request is $49.7 mllion. The conbination of the budget request
of $49.7 mllion and projected “carry-over” of $7.5 mllion of FY 2001 unobligated bal ances

will finance the actual FY 2002 programrequirenent of $57.2 mllion.
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V. Performance Criteria and Eval uati on Summary:

As is the case with humanitarian/di saster crises, additional requirenents energe during
the execution year. Accordingly, performance criteria are difficult to

summari ze. Useful neasures are the amobunt of actual obligations reported and pl anned
obl i gati ons.

(Dol lars in Thousands)

FY 2000 FY 2001 FY 2002
Actuals Estimate Estimte

Humani t ari an Deni ni ng Prograns 28, 870 25,133 25, 800
Prior Year Projects Carried Forward 15,973 6, 430 0
New Proj ect s/ Requiremnents 12, 897 18, 653 25, 800
Humani t ari an Assi st ance Prograns 42,777 41, 375 21,400
Prior Year Projects Carried Forward , , ,
New Proj ect s/ Requi renents 10, 587 22, 260 13, 900
Di saster Relief Assistance/ Energency
Res?onse 4, 004 10, 000 10, 000
rior Year Projects Carried Forward 188 2,616 0
New Proj ects/ Requi renents 3, 816 7,384 10, 000
Total Program 75, 651 76, 508 57, 200*
Prior Year Projects Carried Forward 48,351 28,211 ,
New Proj ect s/ Requi renents 27, 300 48, 297 49, 700
*  The FY 2002 OHDACA budget request is $49.7 nmillion. The conbination of the budget request
of $49.7 million and projected “carry-over” of $7.5 million of FY 2001 unobligated bal ances
will finance the actual FY 2002 program requirenment of $57.2 mllion
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OP 32 Line Itens (Dollars in Thousands):

FY 2000"
TRAVEL
Travel of Persons 11, 649
Total Travel 11, 649
DEFENSE WORKI NG CAPI TAL FUND
Armmy Managed Supplies & Materials 30
DLA Managed Supplies & Materials 3,500
GSA Managed Supplies & Materials 4,619

Total Fund Supplies & Materials Purchases8, 149

OTHER FUND PURCHASES

DLA Di stribution Depot 1, 054
Mlitary Sealift Command 700
Tot al Purchases 1,754
TRANSPORTATI ON

MAC SAAM 2,639
MSC Car go 1, 257
MIMC (Ot her) 270
Commerci al Transportation 1, 846
Total Transportation 6,012
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Price Program Price Program
Change  Change FY 2001% Change Change FY 2002¥
186 1,123 12,958 220 0 13,178
186 1,123 12,958 220 0 13,178
0 0 30 0 0 30
158 -2,658 1, 000 0 0 1, 000
74 0 4,693 80 0 4,773
232 -2,658 5,723 80 0 5, 803
39 1,139 2,232 -169 250 2,270
0 1, 389 2,089 0 0 2,089
9 2,528 4,321 -169 250 4,359
0 783 3,422 0 0 3,422
205 1, 355 2,817 -124 124 2,817
0 1,634 1,904 0 0 1,904
30 1,197 3,073 52 0 3,125
235 4,969 11,216 -72 124 11, 268
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OP-32 Line Itens (Dollars in Thousands) (Continued):

Price Program Price  Program
FY 2000 Y Change  Change FY 2001? Change Change FY 2002¥

OTHER PURCHASES
Purchased Uilities 52 1 0 53 1 0 54
Pur chased Communi cati ons 0 0 0 0 0 0 0
Rent s (Non- GSA) 632 10 0 642 11 0 653
Supplies & Materials 4,056 65 613 4,734 81 0 4,815
Equi prrent Pur chases (Non- Fund) 5,028 80 125 5,233 89 -23 5, 299
Managenment & Professional Spt Svcs 724 12 543 1,279 22 0 1, 301
Ot her Contracts 16, 060 257 -10,014 6, 303 107 645 7, 055
O her Costs 1, 395 22 1, 898 3,315 57 0 3,415
Total O her Purchases 27,941 447 -6,835 21,559 368 622 22,592

Tot al 55,511 1, 139 -873 55,777 472 996 57, 200

. Theactua FY 2000 obligations are $75.7 million. This requirement is financed with unobligated prior year balance of $48.4 million and $27.3 million of the FY 2000 appropriation.
. Theestimated FY 2001 program requirements are $76.5 million. This requirement is financed with an FY 2000 unobligated balance of $28.2 million carried forward into FY 2001

and $48.3 million of the FY 2001 appropriation.

. The FY 2002 OHDACA budget request is $49.7 million. The combination of the budget request of $49.7 million and projected “ carry-over” of $7.5 million from the FY 2001

appropriation will finance the FY 2002 program reguirement of $57.2 million.
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