OPERATION AND MAINTENANCE, DEFENSE-WIDE

($in Millions)
FY 1999 Price Program FY 2000
Actual Growth Growth Estimate
11,380.2 280.1 219.4 11,880.6

Price Program FY 2001
Growth Growth Estimate
366.9 -327.4 11,920.1

The Operation and Maintenance, Defense-Wide (O&M, D-W) appropriation supports a wide range of programs which have been
consolidated to achieve maximum efficiency by avoiding overlap and duplication among the Services. The Defense Agencies are

essential to the accomplishment of the missions of the Military Departments.

Functions of the various Agencies include direct

readiness related programs, mobilization programs, training and education programs, and administration and servicewide activities,
e.g., intelligence activities, audit and contract management activities, treaty implementation, nuclear weapons management and
analysis, dependent education, military personnel support, and management support to the Department. Additionaly, this
appropriation provides O&M funding for The Joint Staff and al Special Operations Forces.

At the summary level, the net change from FY 2000 to FY 2001 for O&M, D-W is $39.5 million and includes price growth of

$366.9 million and a net program decrease of $-327.4 million.

Highlights of program changes to include functional realignments between FY 2000 and FY 2001 are as follows:

Program Growth

-327.4

Functional Transfers-Out: Primarily includes the transfer-out of 1) information technology (IT) funding from -172.3
various Defense Agencies to investment accounts to reflect clarified DoD expense/investment criteria and 2) the

Pacific Command Regional Initiative to the Navy from the Office of the Secretary of Defense (OSD).

Functional Transfers-In: Primarily reflects the transfer-in of the Pentagon Renovation Transfer Fund Program +100.2
to the Washington Headquarters Service and the Joint Staff and 2) Contract Administration Services at privatized

Air Force maintenance facilities from the Air Force to DLA.

DoD Congressional Adds and Earmarks funded in FY 2000 but not continued in FY 2001. —265.9
Classified Programs (FY 1999 Emergency Supplemental Appropriation related). -262.2
Wye River Classified Program +200.0
Agency Classified Programs (NIMA, DIA, NSA) -11.1

+83.9

Remaining Net Program Growth
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Budget Activity 1: Operating Forces

($in Millions)
FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Growth Growth Estimate Growth Growth Estimate
1,693.4 +20.6 -134.1 1,579.9 +92.8 -14.4 1,658.3

Budget Activity 1 funds the following:

The operational activities of the U.S. Specia Operations Command (USSOCOM) which provide vital and critical warfighting
capability to the United States. The funds provide for:

The deployment of specia warfare operations worldwide, to include unique infiltration and exfiltration capabilities;
The training of Special Operational Forces (SOF) warfighting personnel;

The transportation of unique and special equipment and SOF personnel to any location;

The participation of SOF units in overseas contingency operations; and

The operation and maintenance of SOF equipment.

The operational activities of The Joint Staff which support the Chairman, Joint Chiefs of Staff (CJCS). The funds provide for:

CJCS command and control of U.S. military forces worldwide,

Presidential and National Security Council support,

Coordination of joint training exercises with the Services and the Defense Agencies and the transportation requirements of the
CJCS Exercise Program, and

Development of war fighting models to improve joint training and the command and control of deployed U.S. and allied
forces.
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From FY 2000 to FY 2001, the Operating Forces budget activity increases by $78.4 million. The increased funding includes price
growth of $92.8 million and a program decrease of $14.4 million. Highlights of the $14.4 million program decrease follow:

Functional Transfers ($+10.6 million):

Transfers-In ($+10.6 million):
- The transfer of $6.1 million from Defense-Wide Procurement to USSOCOM for Command, Control, Communication,
Computer, and Intelligence Automation System (C41AYS),

- The transfer of $4.5 million Defense-Wide RDT&E and Military Construction funds to USSOCOM for the Public Key
Infrastructure (PKI1) program.

Other Program Changes ($-25.0 million):

- CJCS Northern Edge exercise funded by a congressional add in FY 2000 is not funded in FY 2001 ($-6.9).

- CJCS Exercise Program ($-13.8 million) — The revised funding is consistent with approved plans to reduce exercise C-141 equivalent
flying hours from 51,000 hours to 45,000 hours.

- Programs completed in FY 2000 as detailed below ($-12.4 million):

($in Millions)
Acquisition of MK-16 Underwater Breathing A pparatus -3.4

Maintenance of 1 Advanced Seal Delivery Vehicle -3.2
Replacement of 7 bare base packages -2.1
New facilities outfitting -3.7

- SOF Readiness ($+2.1 million) — Finances increased support to the Advanced SEAL Delivery System program ($+4.4 million);
forward basing of six MH-47 helicopters to Korea ($+7.0 million); contractor logistics support for the Multi-Bank Inter/Intra-Team
Radios ($+1.0 million); and the Research, Analysis, and Threat Evaluation System ($+1.4 million). These increases are partially
offset by the eimination of five MH-53 helicopters from the SOF force structure ($8.1 million) and a reduction in patrol coastal ship
deployments ($3.6 million).

- Other Program Changes ($ 6.0) million)

* The FY 2001 Budget Activity 1 amount for 0& M, D-W differs from that published in the FY 2001 Budget of the United States
Government resulting from a $1.758 million administrative error between The Joint Staff’s budget Activity 1 and Budget Activity 4.
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Budget Activity 2: Mobilization

($in Millions)
FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Growth Growth Estimate Growth Growth Estimate
35.4 4 3.8 39.6* .6 4.4 44.6

Budget Activity 2 funds the Defense Logistics Agency Warstopper Program — a program designed for mobilization. It funds the
purchase of items that do not have a peacetime demand sufficient to maintain an industrial base that would support a mobilization
surge in production and the purchase of Halon 1301 as part of the Ozone Depleting Substances Reserve Program. Items purchased
include chemical protective clothing, nerve agent antidotes, and the equipment to surge production of tray packs and MREs (meals
ready to eat). The program aso funds the effort to assess industry’s ability to meet surge requirements.

After considering price growth $0.6 million, the Warstopper Program increases by $4.4 million in FY 2001. The FY 2001 program
increases by $5.3 million for the expansion of the Medical Readiness Program’s Corporate Exigency Contracts, Vendor Managed
Inventory, and Stock Rotation programs. The FY 2001 program also includes an additional $3.8 million for the purchase of Halon
1301. Theintent isto complete the purchase of the required stockage of Halon 1301 by FY 2003. Other item purchases decrease by
$.4 million and the Industrial Readiness component of the program is reduced by $4.3 million to fund higher priority Warstopper
requirements.

* The FY 2001 Budget Activity 2 amount for Operation and Maintenance, Defense-Wide differs from that published in the FY 2001
Budget of the United States Government due to a $5.033 million administrative error between the Defense Logistics Agency’s Budget
Activity 2 and Budget Activity 4 estimates.
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Budaget Activity 3: Training and Recr uiting

($in Millions)
FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Growth Growth Estimate Growth Growth Estimate
202.7 3.6 40.2 246.5 5.6 10.6 262.7

Budget Activity 3 funds the following:

The Defense Information School — American Forces Information Service (AFIS),

The Defense Acquisition University (DAU),

The Defense Leadership and Management Program (DLAMP) — Defense Human Resources Activity (DHRA),
The Joint Recruiting Advertising Program (JRAP) — DHRA,

The DoD Polygraph Institute — Defense Security Service (DSS)

The Defense Nuclear Weapons School (DNWS) — Defense Threat Reduction Agency (DTRA),

The Financial Management and Executive Training Program (FMET) - Defense Finance and Accounting Service (DFAS),
The U.S. Army John F. Kennedy Special Warfare Center (USAJFKSWC) - (USSOCOM)

The Specia Operations Related Education and Training - (USSOCOM)

The Specia Operations Medical Training Center (SOMTC) - (USSOCOM)

The Naval Special Warfare Center (NSWCEN) - (USSOCOM)

The USAF Special Operations School (USAFSOS) - (USSOCOM)

The Specia Operations Forces (SOF) Language Training School - (USSOCOM)

The Naval Small Craft Instruction and Technical Training School - (USSOCOM)

The USAF Special Operations School (USAFSOS) - (USSOCOM)

From FY 2000 to FY 2001, the Training and Education budget activity increases by $16.2 million. The increase includes price growth
of $5.6 million and a program increase of $10.6 million.

Functional Transfers ($+1.0 million): The FY 2001 budget request for Training and Education reflects the following functional
transfers:

Transfers-In ($+2.9 million): Transfer-in of $2.9 million and 10 full-time equivalents (FTE) from the National Defense
University (O&M, Army) to the DHRA for participation of Defense Leadership and Management Program students in the Professional
Military Education Program at Service Schools.
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Transfers-Out ($1.9 million): Transfers $1.9 million from DFAS direct funding to the DFAS's Working Capital Fund rates in
accordance with the incremental transfer of the Financial Management and Executive Training Program to the Defense Working
Capital Fund. This phased transfer is to be completed by FY 2003.

Other Program Changes ($+9.6 million):

- Education ($+8.1 million):

Defense Leadership and Management Program (DLAMP) (DHRA) ($+13.0 million) — Funds the lease for the DLAMP
instructional facility at Southbridge, Mass ($+6.3 million) and implementation of the DLAMP — to include increased component
participation, instructor course development and delivery, facility operations, student travel, rotational assignments, Professiona
Military Education, and backfill ($6.7 million).

Naval Small Craft Instruction (USSOCOM) ($-1.7 million) : - Results from one-time startup in FY 2000 of the Naval Small
Craft Instruction Technica Training Center associated with implementation of the Panama Canal Treaty.

Distance Learning (DAU) ($-2.2 million): Results from increased use of technology-based delivery of instructional
programs.

One Time Congressional Add (DAU) ($-1.0 million): Decrease results from a $1.0 million congressional increase for
information technology (I'T) Organizational Composition Research that is not funded in FY 2001.

- Recruiting ($+1.2 million) :

Joint Recruiting and Advertising Program (DHRA) ($.6 million): - Funds advertising to increase nationwide awareness of the
opportunities available for youth in the Armed Forces in the currently chalenging recruiting environment.

Joint Market Research Program (DHRA) ($.6 million): - Funds studies and surveys that provide data essentia to the
accurate measurement of youth attitudes toward military service to assist the Armed Forces in their effort to acquire new recruits.

- Other BA-3 Net Program Changes ($0.3 million)
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Budaget Activity 4: Administration and Servicewide Activities

($in Millions)
FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Growth Growth Estimate Growth Growth Estimate
9,448.7 256.4 309.5 10,014.6* 267.9 -328.0 9,954.5

Budget Activity 4 funds the following:

Overal Management of the Department of Defense - the Office of the Secretary of Defense (OSD), The Joint Staff (TJS), the
Washington Headquarters Services (WHS), and the Defense Legal Services Agency (DLSA),

Contract Audit and Administration - Defense Contract Audit Agency (DCAA) and the Defense Contract Management Command
(DCMC) of the Defense Logistics Agency,

National Industrial Security Program — the Defense Security Service (DSS),

Arms Control, Technology Security, WMD Counterproliferation and Nuclear Programs — the Defense Threat Reduction Agency
(DTRA)

Education of Military Dependents - Department of Defense Dependents Education (DoDDE),

Communications Activities for the Control of Worldwide Strategic Communications Services — the Defense Information Systems
Agency (DISA),

DoD Wide Management of Prisoner of War/Missing Personnel affairs within the DoD — the DoD Prisoner of War/Missing
Personnel Office (DPMO),

Civilian Personnel Management - the DoD Human Resources Activity (DHRA),

Financial Management Support — the Defense Finance and Accounting Service (DFAS),

DoD Wide Information Services and Training — the American Forces Information Service (AFIS),

DoD Wide Community Assistance — the Office of Economic Adjustment (OEA),

Defense-Wide Logistics Services - the Defense Logistics Agency (DLA),

Humanitarian Assistance and Demining Programs - the Defense Security Cooperation Agency (DSCA),

Intelligence Functions and other Classified Activities (the Defense Intelligence Agency (DIA), the National Security Agency
(NSDA), and the National Imagery and Mapping Agency (NIMA),

Special Operations Forces Administration: - Unites States Special Operations Command (USSCOM).

The net change from FY 2000 to FY 2001 for Budget Activity 4 is $-60.1 million and includes price growth of $267.9 million and a net
program decrease of $-328.0 million.
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Functional Transfers ($-83.7 million):

Transfers-In ($+86.7 million):

- Transfer of $71.7 million from the Pentagon Renovation Transfer Fund to the Washington Headquarters Service and the Joint
Steff;

- Transfer of $5.1 million from O&M, Air Force to the Defense Contract Management Command in DLA for Contract
Administration Services at privatized Air Force maintenance facilities;

- Transfer of $3.2 million of program effort from the Defense Working Capital Fund to DISA to fund headquarters personnel
working in plans, policy, and oversight capacities,

- Transfers $3.0 million from Research, Development, Test, and Evaluation, Defense-Wide to provide full-time analytical and
technical contractor support to the DTRA’s arms control treaty program;

-Transfers $1.7 million from the Military Departments O&M appropriations to complete the functional transfer of the Security
Research Center to DHRA;

- Transfers $1.1 million from O&M, Army to DLA for a classified program; and
- Transfers $.9 from the Office of Inspector General appropriation to WHS for personnel support.

Transfers-Out ($-170.4 million)

- Transfers $152.8 million for information technology (IT) programs from various Defense Agencies to investment accounts to
reflect clarified DoD expense/investment criteria,

- Transfers $9.8 million from the Office of the Secretary of Defense to the Navy for the Pacific Command Regional Initiative,

- Transfers $3.5 million from the Washington Headquarters Service to Components occupying GSA leased space in the National
Capital Areafor antiterrorism support,

- Transfers $2.3 million from OSD to the Air Force to complete the functional transfer of the Interagency Training Center, and

- Other Transfers-Out ($2.0)



OPERATION AND MAINTENANCE, DEFENSE-WIDE

Other Program Changes ($-244.3 million):

- EY_2000 Congressional Adds (Excludes Classified Activities) ($-258.0 million): The FY 2001 estimate for Administration
and Servicewide Activities reflects a decrease of $258.0 million for congressional adds funded in FY 2000 but not continued in
FY 2001, as detailed below:

$in $in

Millions Millions
DLA — Automated Document Conversions 294  OSD - Grant for the USO 4.9
DoDDE - mpact Aid 29.4  OSD - Grant for Women in the Military Memoria 4.9
OSD — Mohility Enhancements 245 DHRA - Human Resource Enterprise Strategy 4.0
OSD — Legacy 14.7 DHRA - Jobs Placement Program 4.0
OEA - Charleston Macalloy Site 9.8 DLA - Improved Cargo Methods and Technologies 4.0
OEA — Fitzsmmons Army Hospital 9.8 DoDDE - Tech Innovation & Teacher Education 4.0
DLA — Security Locks 8.6 OSD - Energy Savings Contracts 4.0
OEA — Community Retraining Initiative 8.1 OSD - Pacific Disaster Center 4.0
OSD - Indian Lands Mitigation 8.1 TJS- Joint Multi-Dimensional Ed. And Analysis 4.0

System (JIMEANS)

OSD - Commercia Tech for Maintenance Activities 7.8 OSD - Congressionally Directed Studies 3.0
OEA - Charleston Naval Shipyard 7.4  CMP - Youth Development Initiative 25
OEA - Philadelphia Naval Shipyard 7.4 DLA - Midway Fuel Resupply 2.0
WHS - Congressionally Directed Studies 6.1 OEA - Pico Rivera 2.0
DoDDE - Grant for High Desert Partnership 54  OSD - ClaraBarton Center 13
OSD - Grant for the Red Cross 5.1 DoDDE - WIC Program Overseas 1.0
DoDDE - Funera Honors for Veterans 49 OSD - Middle East Regional Security Studies 1.0
DoDDE - Special Education Support 49 WHS- Emergency Notification 1.0
OEA - Fort Ord Conversion Center 4.9 OEA - Washington Square Renovation 0.5
OEA - San Diego Conversion Center 4.9 DoDDE - Math Teacher Leadership 04

OSD - Armed Forces Retirement Home 4.9 CMP - Youth Development and Leadership Program 0.3
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- Classified Programs ($-73.3 million).

- Specia Programs ($-62.2 million):

Emergency Classified Requirements ($-262.2 million) - Classified Programs initially financed by the FY 1999
Emergency Supplemental Appropriation.

Classified Project ($+200.0 million) — Wye River classified project.

- Classified Activities (NIMA, DIA, and NIMA) ($-11.1 million)

- Business Practice and Financial M anagement | mprovements ($+8.7 million):

Washington Headquarters Service (WHS) ($15.9 million) — Provides for the fielding of Defense Travel System.

Defense Human Resources Activity (DHRA) ($-2.9 million) —Reduction results from efficiencies in DHRA.

DoD Dependent Education OoDEA) ($-2.7 million) — Reduction in civilian personnel above the school level, reflecting
efficiencies in the operations of headquarters.

Defense Human Resources Activity (DHRA) ($-2.2 million) — Results from reduction in interim civilian personnel system
support requirements as the Defense Civilian Personnel Data System (DCPDS) nears completion of fielding.

Other Business Practices and Financial Management |mprovements $0.5 million).

- Information Technology (I T) Security and Other Security Initiatives ($+53.1 million):

Defense Human Resources Activity (DHRA) ($10.2 million). — Funds enhancements of the Defense Enrollment Eligibility
Reporting System (DEERS), the Immunization Tracking System, TRICARE Dental Programs, and the Real-Time Automated
Personnel Identification System.

Defense Human Resources Activity (DHRA) ($17.4 million) — Funds the infrastructure needed to integrate the smart card
technology into the DEERS/RAPIDS infrastructure and to test and deploy the software. It also provides funds to purchase the
cards and to support the steps necessary for the local registration stations to issue the smart card, including development of the
Public Key Infrastructure (PK1) token, as the DoD identification card for military, civilian, and contractor personnel.
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Defense Security Service (DSS) ($13.0 million) — Funds a 20 percent increase ($3.0 million) in industrial facility inspections
over the FY 1999 level. It adso funds Case Control Management System (CCMS) modifications and maintenance, including the
development of an interface with Federal Bureau of Investigation systems and the establishment of a program management office
to oversee CCM S's operation, maintenance, and replacement ($10.0 million).

Defense Threat Reduction Agency (DTRA) ($11.7 million) — Supports the mission vulnerability assessments of critical C3l
assets and the provision of assessment training.

Defense Information Systems Agency (DISA) and Washington Headquarters Service (WHS) ($10.2 million) — Enables the
Globa Command and Control Systems, Global Combat Support Systems, and Electronic Business applications to meet DoD PKI
policy requirements and to enhance PKI directory services.

- WHS ($5.0 million) — Funds completion of the outsourcing of the WHS/OSD help desk, network security, and other network
support previously performed by active duty personnel.

Defense Information Systems Agency (DISA) ($5.8 million) — Increases coverage of software licenses in support of
information assurance and the protection of DoD systems and applications.

Defense Security Service (DSS) ($-13.8 million) — Results from the completion of the backlog of FY 1998 personnel security
investigation caseload carryover funded in FY 2000 ($-8.4 million) and a reduction in the backlog of industrial security program
periodic personnel background reinvestigations ($-5.4 million).

Defense Information Systems Agency (DISA) ($-12.3 million). — Results from the completion of the development of DM S
release 3.0 which provides classified messaging through Top Secret/SCI ($-6.8 million) and the completion of Government
Emergency Telecommunications Service enhanced features at the Local Exchange Carriers network ($-5.5 million).

Other Security Initiatives ($5.9 million)

Education ($+29.5 million):

DoD Education Activity ($17.2 million) — Accelerated implementation of full-day kindergarten and planned increase in the
ratio of teachers to pupils.

DoD Education Activity ($7.3 million) — Funds additional technology buys for classrooms.

DoD Education Activity ($5.0 million) — Funds enhanced security/anti-terrorism protection for the dependents’ schools.
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- Command and Control ($+16.9 million):

Defense Information Systems Agency (DISA) ($12.9 million) — Provides funding 1) to establish a combined interoperability
test and standards program with the Joint Interoperability Test Command ($1.5 million), 2) to develop and field a new Global
Command and Control Systems release and the associated user training ($6.8 million) 3) and to ensure security for new Defense
Information Systems Network information systems and telecommunications technology ($4.6 million).

Defense Information Systems Agency (DISA) ($6.2 million) — Funds the Globa Command and Control System’s intelligence
integration, testing, installation, training, and program oversight.

Office of the Secretary of Defense (OSD) ($4.1 million). Increases funding for the Command Information Superiority
Architecture (CISA) support program to integrate into the enterprise information technology architecture and support the Joint
Forces Command co-evolvement of the Global Information Grid (GIG) ($1.5 million). Also increases funding for the Information
Superiority Integration Support program to support C3ISR modeling and simulation assessments to support major Defense reviews
($2.6 million)

Office of the Secretary of Defense (OSD) ($2.3 million). Funds the Chief Information Officer program to meet the
requirements for securely managing DoD records in a knowledge management context, to expand the Portfolio Management
Process, and to support key Enterprise Architectures and Integration.

Defense Information Systems Agency (DISA) ($2.3 million) — Funds equipment maintenance and equipment purchases for
the White House Communications Agency to support the year 2000 Presidential campaign and the recapitaization and
modernization of several telecommunication networks and systems.

Defense Information Systems Agency (DISA) ($-10.0 million) — Results from one-time funding in FY 2000 for the expansion
of the Defense Information System Network.

Defense Information Systems Agency (DISA) ($-9.1 million) — Results from implementation of the MILSTAR National
Command Authority voice conferencing capabilities, decreases in Enhanced Mobil Satellite Services operations costs; and delayed
development of service contracts for the Pacific and European Theater.

Other Command & Control Program Changes ($8.2 million)
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-Threat Reduction ($8.6 million):

Defense Threat Reduction Agency ($5.3 million). — Funds initiation of a DoD Weapons of Mass Destruction International
Counterproliferation Program; maintenance of INF and START monitoring operations at Votkinsk, Russia; and additional sites in
the International Monitoring System.

European Relocation (DTRA) ($3.3 million). — Fund the relocation of the DTRA European Operations Division from Rhien-
Main Air Force Base in Frankfurt, Germany, which is being closed, to the Nathan-Hale Army Depot in Darmstadt, Germany.

- Other BA-4 Net Program Changes ($-29.8 million).

FY 2000 Supplemental Funding ($-27.8 million) — Reduction in FY 2001 from the FY 2000 funding level
associated with Hurricane Floyd damage repair efforts at military installations along the eastern seaboard.

Emmit J. Bean Federal Building project (DFAS) ($-20.1 million) — Reduction in FY 2001 due to the
completion of the project in FY 2000.

Partnership for Peace/Warsaw Initiative (PFP/WI) (DSCA) Interoperability Program ($3.8 million). —
Funds expansion of the Partnership for Peace/WI interoperability program to include regional environmental
security issues, humanitarian and disaster cooperation, Joint National Military Crisis Center, and common
surveillance radar systems.

Net Other BA-4 Program ($+14.3 million)

* The FY 2001 Budget Activity 4 amount for 0& M, Defense-Wide differs from that published in the FY 2001 Budget of the United
Sates Government resulting from 1) a $5.033 million administrative error between the Defense Logistics Agency’s Budget Activity 2
and Budget Activity 4 and 2) a $1.758 million administrative error between The Joint Staff’s budget Activity 1 and Budget Activity 4.



Total

Subtotal
TJS
USSOCOM

Subtotal
DLA

Subtotal
AFIS
DAU
DFAS
DHRA

FY 1999
Actual

11,380.2

FY 1999
Actual

1,693.4
442.1
1,251.3

FY 1999
Actual

354
354

FY 1999
Actual

202.7
8.9
94.8
26.8
28.2
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Summary by Budget Activity
($in Millions)

Oper ation and M aintenance, Defense-Wide

Price Program FY 2000 Price
Growth Growth Estimate Growth
+281.0 +219.4 11,880.6 +366.9
Budget Activity 1 - Operating Forces
Price Program FY 2000 Price
Growth Growth Estimate Growth
+20.6 -134.1 1,579.9 +92.8
+7.0 -73.8 375.3 +33.2
+13.6 -60.3 1,204.6 +59.6
Budget Activity 2 - M obilization
Price Program FY 2000 Price
Growth Growth Estimate Growth
+.4 +3.8 39.6 +.6
+.4 +3.8 39.6 +.6
Budget Activity 3 - Training and Recruiting
Price Program FY 2000 Price
Growth Growth Estimate Growth
+3.6 +40.2 246.5 +5.6
+.2 +15 10.6 +.2
+1.7 +4.7 101.2 +2.5
+.3 -10.1 17.0 +.3
+.4 +31.4 60.0 +1.0

Program
Growth

-327.4

Program
Growth

-14.4
-13.8

Program
Growth

+4.4
+4.4

Program
Growth

+10.6
+.2
-3.3
-1.9
+17.3

FY 2001

Estimate

11,920.1

FY 2001

Estimate

1,658.3
394.7
1,263.6

FY 2001

Estimate

44.6
44.6

FY 2001

Estimate

262.7
11.0
100.3
154
78.3



FY 1999

Actual

DSS 9.2
DTRA 1.3
USSOCOM 33.6
FY 1999

Actual

Subtotal 9,448.7
AFIS 98.3
AT/DSP (No Year) 0
CMP 74.6
INTELL 4,026.5
DCAA 310.1
DFAS 68.7
DSS 75.1
DISA 816.9
DLA 1,199.9
DLSA 9.1
DoDDE 1,406.4
DHRA 184.3
DPMO 13.6
DSCA 49.0

DTRA 231.5
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Budget Activity 3 - Training and Recr uiting (Continued)

Price
Growth

+.2
0
+.8

Budget Activity 4 - Administration and Servicewide Activities

$in Millions)
Program FY 2000
Growth Estimate
-2.1 7.3
-2 11
+15.0 49.4

Price
Growth

+.2
0
+14

Price
Growth

+256.4
+2.4
0

+.9
+98.5
+12.2
+.8
+1.2
+16.0
+40.2
+.4
+56.2
+3.9
+.4
+.8
+3.9

Program
Growth

+309.5
-7.4
+371.7
+15.5
-25.6
+6.1
-45.5
+52.1
-20.0
-39.6
+1.4
-37.4
-24.6
+.5
+12.7
-49.0

FY 2000

Estimate

10,014.6
93.2
3717
91.0
4,099.4
328.5
24.0
128.4
812.9
1,200.5
10.9
1,425.2
163.6
14.4
62.5
186.3

Price
Growth

+267.9
+1.8
+5.6
+1.4
+119.3
+12.5
+.4
+1.4
+16.6
+35.9
+.4
+41.3
+3.7
+.4
+1.1
+4.8

Program
Growth

-1.7

Program
Growth

-328.0

-62.2
-4.0
-11.1
+7.6
-23.0
-2.8
-74.3
-91.9
+1.3
-32.3
+17.6

+4.0
+24.5

FY 2001

Estimate

74
11
49.2

FY 2001

Estimate

9,954.5
94.5
315.0
88.4
4,207.6
348.7
14
126.9
755.2
1,144.5
12.6
1,434.2
184.9
14.8
67.6
215.6



OEA

OoSsb

T3S
USSOCOM
WHS
OTHER
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($in Millions)

Budget Activity 4 - Administration and Servicewide Activities (Continued)
FY 1999 Price Program FY 2000 Price Program
Actual Growth Growth Estimate Growth Growth
34.1 +5 +41.9 76.5 +1.2 -65.2
462.2 +11.0 +2.0 475.2 +11.1 -69.2
128.5 +2.0 +2.5 133.0 +2.4 +24.2
452 +.8 -4.2 419 +1.1 +.9
214.4 +4.2 +29.1 247.8 +5.3 +46.3
0 0 +27.4 27.4 +.4 -27.8

FY 2001
Estimate

22.5
417.1
159.6

43.9
299.3

0



FY 2001 Budget Estimate

American Forces Information Service
(AFIS)
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Ameri can Forces Information Service
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Sunmary:
(Dol lars in Thousands)
FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual Change Change Esti nat e Change Change Esti nat e
107, 236 +2,619 -5,979 103, 876 +2, 083 -435 105, 524

The m ssion of the American Forces Information Service (AFIS) is to provide high-quality
news, information, and entertainment to U S. forces worldwide in order to pronote and
sustain unit and individual readiness, quality of life, and norale. Through its news
production and tel evision, radio, newspaper, print news service, and Wrld Wde Wb (WW
distribution services and facilities, AFIS is the primary tool for the Secretary of Defense
and senior Joint Staff and Departnent of Defense (DoD) | eaders to communicate inportant
nmessages, news, and information about DoD prograns and activities to U S. Service Menbers,
their famlies, and DoD civilians stationed around the world. AFIS also trains public
affairs, broadcast, and visual information professionals, and provides communi cati ons
services to support the information needs of conmanders and conbat forces through the entire
range of mlitary operations and contingenci es.

Since 1993, AFI S has undergone extensive consolidation of previously Mlitary Departnent and
U. S. Conbatant Command- owned and operated internal information training; photography

col l ection, storage, and distribution activities; broadcasting and visual information

engi neering and procuring activities; and newspaper production activities. These
consolidations coupled with its existing capabilities has positioned AFIS as the preeni nent
provider to the Departnent of high quality and cost-effective internal and visual informtion
products, services, and support.



Ameri can Forces Information Service
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Narrative Expl anati on of Change

Budget Activity 3
(Dol lars in Thousands)
FY 1999 Price Pr ogr am FY 2000 Price Progr am FY 2001
Act ual Change Change Esti mat e Change Change Esti mat e
8, 889 +244 +1, 465 10, 608 +235 +156 10, 999

Def ense I nformati on School (DI NFOS) continues to downsize and streamine, the net increase in
BA-3 is primarily due to the increased level, relative to FY 2000, of resources expended in
updating technol ogy and i ncreased equi pnent nai ntenance costs due to many warranties

expi ring.
Budget Activity 4
(Dol lars in Thousands)
FY 1999 Price Progr am FY 2000 Price Pr ogr am FY 2001
Act ual Change Change Esti mat e Change Change Esti mat e
93, 377 +2, 375 -7,444 93, 268 +1, 848 -591 94, 525

Def ense I nformati on School (DI NFOS) continues to downsize and streamine, the net increase in
The net decrease in BA-4 is primarily due to AFIS continued aggressive personnel

and organi zational streamnlining.

downsi zi ng



Anerican Forces Information Service
Operation and Mai ntenance, Defense-W de

Fi scal

Summary of | ncreases and Decreases

1. FY 2000 President’s Budget
2. Congressional Adjustnents
3. FY 2000 Appropriated Anmount
4. Congressional Recission

5. Price Change

6. Program | ncreases

7. Program Decreases

8. FY 2000 Current Estimate
9. Price Change
10. Program | ncreases

11. Program Decreases

12. FY 2001 Estinmate

Force Structure Summary: N A

Year

(FY) 2001 Budget Esti nates

BA- 3
10, 829
-221

10, 608

10, 608
+235
+324
-168

10, 999

BA- 4
94, 548
- 800
93, 748
- 280

+3

93, 268
+1, 848
+1, 747
-2,338

94, 525

TOTAL
105, 377

-1,021
104, 356
- 280

+3

103, 876
+2, 083
+2, 071
-2, 506

105, 524



Anerican Forces Information Service
Operation and Mai nt enance,

Fi scal

Fi nanci al Summary ( O&M

Year

$ in Thousands):

A. Subactivities:
1. BA-3 Training & Recruiting
2. BA-4 Adm nistration &
Servicew de Activities
Tot al

V. Personnel Summary:

Civilian End Strength
USDH

(Rei mbursable G vilians
I ncl uded Above (Menp)

Cvilian FTEs
USDH

(Rei mbursable G vilians
I ncl uded Above (Menp)

Def ense- W de
(FY) 2001 Budget Esti nates

FY 2000
FY 1999 Budget Current FY 2001
Act ual s Request  Appropriation Esti mat e Esti mat e
8, 899 10, 829 10, 608 10, 608 10, 999
93, 377 94, 548 93, 748 93, 268 94, 525
107, 236 105, 377 104, 356 103, 876 105, 524
Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
308 314 294 - 20
48
308 309 302 -7
45



Anerican Forces Information Service
Operation and Mai nt enance,

Fi scal

Year

OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from
FY 1999 to FY 2000

Def ense- W de
(FY) 2001 Budget Esti nates

FY 1999 Price Program FY 2000
Act ual s G owm h Gowmh Estimte

CGeneral Schedul e 17,519 1,511 333 19, 363

Wage Board 986 61 -8 1, 039
Benefits to Forner 148 0 -78 70
Enpl oyees

Vol untary Separation 493 0 - 243 250
I ncentive Paynments

Di sability Conpensati on 41 0 11 52

Travel of Persons 957 11 41 1, 009
Local | y Procured 0 0 19 19
DWCF Managed Sup & Mat

Arny DWCF Equi pnent 0 0 0 0
Pent agon Reservati on 137 -1 -24 112
Mai nt enance

Def ense Fi nance 923 11 -76 858
& Acctg Svcs

Commerci al Transportation 337 4 67 408
Rental Paynments to 1, 447 17 59 1,523
GSA Leases (SLUC)

Purchased Utilities 462 5 50 517
( Non- DWCF)

Pur chased Conmuni cati ons 19,074 228 1,108 20, 410
( Non- DWCF)

Rents ( Non- GSA) 35 0 21 56
Postal Svcs (U S . P.S.) 279 4 27 310

Change from
FY 2000 to FY 2001

Price
Growt h
778

38

Program FY 2001
G owh Estimte
- 661 19, 480

- 465 612
14 84

50 300

-5 47

18 1, 042

0 19

0 0

-3 110

60 960

8 422

-4 1, 541

-7 517

- 338 20, 379

1 57

1 311



Anerican Forces Information Service
Operation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Esti mates
VI . OP 32 Line Itens as Applicable (Dollars in Thousands) (Continued):
Change from
FY 1999 to FY 2000
FY 1999 Price Program FY 2000 Price
Actual s G owt h G owh Estimte G owth
Supplies & Materials 2,724 33 -110 2,647 40
( Non- DWCF)
Printing & Reproduction 3,036 36 -144 2,928 43
Equi pnent Mai nt enance 4,768 56 701 5,525 82
by Contract
Facility Maintenance 1,142 12 4,100 5, 254 79
By Contract
Equi pnment Pur chases 9, 468 113 497 10,078 151
( Non- DWCF)
O her Contracts 43, 260 522 -12,334 31, 448 472
Tot al 107, 236 2,619 -5,979 103, 876 2,083

Change from
FY 2000 to FY 2001

Program FY 2001
Gowh Estimate
130 2,817

2 2,973

176 5,783

489 5,822
910 11, 139
-811 31, 109
-435 105, 524



Anmeri can Forces Information Service
Fi scal Year (FY) 2001 Budget Estimates
Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

| . Description of Operations Fi nanced:

The American Forces Information Service trains public affairs, broadcast, and visua
informati on professionals. In carrying out its mssion, operates the Defense |Information
School (DI NFOS) which provides all training in the Departnent of Defense (DoD) and ot her
personnel in public affairs and visual information specialties.

AFI'S Training and Recruiting Budget Activity include:

» Consolidated training of all DoD public affairs and visual information specialists.
AFI S trains approximately 3,000 mlitary, DoD civilian, and international personnel annually
in broadcasting, journalism nedia relations, Conbat Canera, still and video photography,
el ectroni c i magi ng, visual information, graphics, and rel ated equi pnent mai ntenance. This
consol i dated, joint service training provided by the Defense Information School (DI NFCS) is
and will remain in high demand because of the increasing dependence by the mlitary on the
use of high technol ogy conputing, video-graphic, satellite transm ssion, and digital
broadcasti ng equi pnent. DINFCS training is not only at the entry level, but also at the m d-
career level. Periodic md-career refresher/update training is required in the career fields
taught at DI NFOS due to the fast-paced changes in technol ogy and the cross training of
mlitary into consolidated career fields. The D NFCS al so provi des contracted, advanced | evel
training in public affairs, photo- and broadcast journalism and photography.

Il. Force Structure Summary: N A




Anerican Forces Informati on Service
Fi scal Year (FY) 2001 Budget Estimates

Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

I1l. Financial Summary (&M $ in Thousands)

FY 2000
FY 1999 Budget Current FY 2001
A. Subactivity G oup: Act ual s Request  Appropriation Esti nat e Esti nat e
1. BA-3 Training & Recruiting 8, 899 10, 829 10, 608 10, 608 10, 999
B. Reconciliation Sunmary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 10, 829 10, 608
a) Congressional Earmark Bill payers -221 0
2. Appropriated Anount (Subtotal) 10, 608 0
3. Price Change 0 235
4. Program Changes 0 156
5. Current Estimate 10, 608 10, 999
C. Reconciliation of Increases and Decreases (O&M $ in Thousands):
1. FY 2000 President’s Budget Request 10, 829
2. Congressional Earmarks
Congressi onal Earmarks Bill Payer (221)
3. FY 2000 Appropriated Amount 10, 608
4. Revised FY 2000 Current Estimate 10, 608
5. Price Gowh 235




Anmeri can Forces Information Service
Fi scal Year (FY) 2001 Budget Estimates
Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

I1l. Financial Summary (&M $ in Thousands) (Continued)

C. Reconciliation of Increases and Decreases (&M $ in thousands) (Continued):

6. Program I ncrease
a. Supplies & Materials (Non-DWCF): Increased costs 130
associated with the procurenent of photographic
supplies and neutralizing chemcals associated with
di sposal of hazardous nmaterials.

b. Facility Mintenance by Contract: |ncreases due to 12
expiring and changing warranties and facility changes
as a result of updating technical support such as
di gital technol ogy services.

c. Equi prment Purchases (Non-DWCF): Increase required to 120
support programmed |life cycle replacenment of aging and
obsol et e equi pnent.
d. Nom nal Increases: Travel of Persons, Oher Contracts. 62
7. Total Program Increase 324
8. Program Decrease
a. Voluntary Separation Incentive: Anticipated decrease - 25

in Voluntary Separation Incentive Buyouts in FY 2001.

b. Equi pnment Mai ntenance: Decrease reflects new vendor -131
provi ding i nproved service at | ower cost



Anmeri can Forces Information Service
Fi scal Year (FY) 2001 Budget Estimates
Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

[11. Financial Sunmary (&M $ in Thousands) (Conti nued):

C. Reconciliation of Increases and Decreases (&M $ in thousands) (Continued):

c. Nomi nal Decreases: Benefits to Forner Enployees, -12
Printing & Reproductions.

9. Total ProgramIncrease - 168

10. FY 2001 Budget Request 10, 999

V. Performance Criteria and Eval uati on Sunmary:

CONSOLI DATED TRAI NI NG OF ALL DOD PUBLI C AFFAI RS
AND VI SUAL | NFORVATI ON SPECI ALI STS FY 1999 FY 2000 FY 2001

St udent Load 2,814 3,174 3, 259

Description: The Defense Infornmation School (DI NFOS) provides joint-service training to
Department of Defense mlitary and civilian personnel and international students in the
public affairs, visual information, and broadcasting career fields. The student |oading for
the school is based on actual attendance to date and projections by the MIlitary Services for




Anmeri can Forces Information Service
Fi scal Year (FY) 2001 Budget Estimates
Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

V. Perfornmance Criteria and Eval uati on Summary (Conti nued.):

attendance through FY 2001. Programred funds pay for all base operating support, except
those costs directly related to the student support (e.g., housing, nmessing, PCS/ TDY travel,
and etc.), for the variable costs of operating the school under the student | oad shown above.
Budget ed funds pay for consumabl e supplies and repair parts used in instruction; for the
support services required to operate the school; and equi pnent to support the student | oad
based on MIlitary Service projections provided to the school at the annual Structure and
Manni ng Deci si on Revi ew.

The Defense Information School directly contributes to DoD corporate-level goals 3 and 5 of
mai ntai ning qualitative superior and highly ready joint forces by providing professional
training in both the public affairs and visual information career fields to nore than 3,000
officers, enlisted personnel and civilians fromall the Services. This training provides the
capability to directly enhance the ability of mlitary | eaders to comunicate to both

i nternal and external audi ences across the spectrum of warfare under the nost demandi ng
mlitary situations. This ability to communicate to both internal and external audiences

al so supports DoD corporate-level goals 1 and 2 by providing conmanders and seni or DoD
civilian | eadership the ability to articulate U . S. and DoD priorities, goals, and policies to
both U S. and international audiences and thereby influencing or shape the internationa

envi ronnent .

Change
V. Per sonnel Summary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Civilian End Strength
USDH 33 35 35 0

Cvilian FTEs
USDH 32 34 34 0




Anerican Forces Informati on Service
Fi scal Year (FY) 2001 Budget Estimates

Operation and Mai ntenance, Defense-W de

Budget Activity-3 Training and Recruiting

VI . OP 32 Line Itenms as Applicable (Dollars in Thousands):
Change from Change from
FY 1999 to FY 2000 FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual s G owm h Gowmh Estimte G owm h Gowmth Estinate
General Schedul e 2,011 166 132 2,309 113 0 2,422
Wage Board 0 0 0 0 0 0 0
Benefits to Forner 0 0 21 21 0 -11 10
Enpl oyees
Vol untary Separation 100 0 -25 75 0 -25 50
I ncentive Paynents
Di sability Conpensati on 0 0 0 0 0 0 0
Travel of Persons 107 1 2 110 1 23 134
Local |y Procured 0 0 9 9 0 0 9
DWCF Managed Sup & Mat
Arnmy DWCF Equi pnent 0 0 0 0 0 0 0
Pent agon Reservation 0 0 0 0 0 0 0
Mai nt enance
Def ense Fi nance 0 0 0 0 0 0 0
& Acctg Svcs
Commerci al Transportation 2 0 0 2 0 0 2
Rental Paynents to 0 0 0 0 0 0 0
GSA Leases (SLUC)
Purchased Utilities 0 0 0 0 0 0 0
( Non- DWCF)
Pur chased Conmuni cati ons 7 0 2 9 0 0 9

( Non- DWCF)



Ameri can Forces Informati on Service

Fi scal

Year

Operation and Mai nt enance,

(FY) 2001 Budget Estinmates
Def ense- W de

Budget Activity-3 Training and Recruiting

VI . OP 32 Line Itens as Applicable (Dollars in Thousands) (Conti nued):

Change from
FY 1999 to FY 2000

FY 1999 Price
Actuals G owth
Rent s ( Non- GSA) 2 0
Postal Svcs (U S.P.S.) 0 0
Supplies & Materials 1, 055 12
( Non- DWCF)
Printing & Reproduction 85 1
Equi pnmrent Mai nt enance 2,066 24
by Contract
Facility Maintenance 568 6
By Contract
Equi pnment Pur chases 1, 547 18
( Non- DWCF)
O her Contracts 1, 349 16
Tot al 8, 899 244

Change from
FY 2000 to FY 2001

Program FY 2000 Price Program FY 2001
Gowmh Estimte G ow h Gowmh Estimte
-2 0 0 0 0
0 0 0 0 0
74 1,141 18 130 1, 289
-1 85 1 -1 85
655 2,745 41 -131 2, 655
459 1,033 15 12 1, 060
-230 1, 335 20 120 1,475
369 1,734 26 39 1, 799
1, 465 10, 608 221 170 10, 999



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

I . Description of Operations Fi nanced:

AFI'S Adm nistration and Servi cewi de Budget Activity include:

Produces and di stributes conmand i nformati on news, sports, imagery, and current event

i nformati on overseas and to ships at sea via satellite transmtted radio, television, Stars
and Stripes newspapers and the WWVand to U S. based forces and overseas installations via
t he web- based DoD News Service which provides news for redistribution via nore than 900
base, canp, and station command i nformation newspapers. These efforts reach an internal
audience of 1.4 mllion active, 1.3 mllion Reserve Conmponent, and 635 thousand DoD
civilians.

Manages the DoD Visual Information, Conbat Canera, and Audi ovi sual Progranms; serves as the
only joint service collection and distribution facility in the Pentagon for real-tine
Conbat Canera imagery from overseas operations and activities, provides the centralized
managenent, storage, and dissem nation of selected DoD still and notion inmagery and
audi ovi sual training products; and directs audiovisual and visual information policy for

t he Departnent.

Provi des engi neering, acquisition and |ife-cycle managenent of off-the-shelf radio and

tel evi si on broadcast equi pnment and systens for all Armed Forces Radi o and Tel evi si on
Service stations worldwi de, and for visual information and audi ovi sual equi pnent and
systens for DoD and ot her government activities.

Operates and publishes the Stars and Stripes newspapers which serves U S. forces depl oyed
in the European and Pacific theaters.

As communi cations technol ogy continues to evolve at break-neck speed, the world is becom ng
accustoned to instantly available informati on through the WWV radi o, television, and print
sources. Consequently the role of AFIS has becone increasingly inportant as the Departnent’s
primary tool for both inform ng our forces and countering erroneous sources of information
through the release of tinmely and accurate news and information about issues and prograns
that are inportant to the Departnent and the DoD internal audiences. To neet these



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

| . Description of Operations Financed (Continued):

chal | enges, AFIS has increased the nunber and tineliness of its internal and conmand

i nformation products, has significantly inproved the dissem nation and availability of those
products its custonmers, and is devel opi ng new products and services to neet the increasing
internal information requirenents of the DoD.

AFIS is al so responding to DoD-directed downsizing and significantly reducing its workforce
and therein its ability to respond to these needs. To overcone the challenge of increasing
m ssi on and decreasi ng resources, AFIS continues to increase its reliance on and

resources for |everaging technology and automating its operations.

AFI'S recently began a nulti-year effort to autonate a |arge portion of its broadcast
operations at its Radio and Tel evi si on Servi ce-Broadcast Center.

AFI S has expanded its use of the WWV conpact disks, and related technology to nore quickly
and easily distribute textual and inmagery products.

AFIS is increasing its inplenentati on and usage of technol ogy enabl ed instruction at DI NFOS
and i s devel oping distance |l earning capability to export its training.

The amount and extent of distribution of AFIS products continues to grow, as the products
becone increasingly available. This trend is expected to continue in the future.

AFI'S major functions include:

« Radio and tel evision broadcasting of conmmand i nfornmation, news, current events,
sports, and entertai nment overseas and to ships at sea for mlitary, DoD civilians, and their
famlies via over 700 Armed Forces Radi o and Tel evision Service outlets in 165 countries and
300-pl us ships. Associated with this function is the commercially contracted production of



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

| . Description of Operations Financed (Continued):

command i nformati on announcenents, which replace commercial radio and tel evision
advertisenents in broadcast programm ng aired overseas.

* News Production and web-based distribution of internal and command i nfornmation (news)
stories and products. The AFIS news service provides the primary neans for the Secretary and
seni or-|level Defense officials to communicate information worldw de to the DoD interna
audi ence about significant issues and policies. The news service gathers information,
wites, produces, edits, and publishes on the Web hundreds of command information products
whi ch are then used by nore than 900 base, canp, and station newspaper editors in preparing
their local publications as well as by mlitary and civilian | eadership in further explaining
the activities of the Departnent to their personnel. Select, high priority DoD issues are

further enphasized by being devel oped into “Wb Page Specials”. Al of these products are
avai l able to the Departnent and all Wb users. Also associated with this function is the
production and distribution of the Current News "Early Bird" and rel ated publications
directly supporting senior DoD | eadershi p.

* Processing and distributing real-time, operational imagery. AFIS serves as the only
joint collection and distribution site in the Pentagon for Conbat Canera digital, still, and
notion imagery of current mlitary operations and activities. This imagery, received via
satellite fromdeployed units, is used by the National Command Authority, Joint Staff,
Conmbat ant Conmmands, M litary Departnents, and other organizations in support of decision
maki ng, tinme-critical planning and information requirenents, battlefield situationa
awar eness, information warfare, training, public affairs, and | egal and historical
docunent ati on.



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4- Adm nistration and Servicew de Activities

| . Description of Operations Financed (Conti nued):

 Engi neering, procurenent, and life-cycle managenent of off-the-shelf radi o and
tel evi sion broadcast equi pnent, transmtters, and systens for all of the Mlitary Services’
radio and tel evision stations worldw de, as well as for audiovisual and visual information
equi pnent and systens for DoD and ot her governnment activities.

e Collection, catal oging, tenporary storage, nanagenent, replication, and distribution
of general purpose DoD notion video and still imagery of significant U S. mlitary operations
and activities. This joint service inmagery is used by the Conbatant Conmands, DoD
Components, the government, and private sector in support of operations, training,
oper ati onal and equi pnment eval uations, environnental and | egal docunentation, battlefield
damage assessnents, and as a primary source of historical data.

« Collection, catal oging, tenporary storage, nanagenent, replication, and distribution
of DoD audi ovi sual productions and ot her visual information products for use by all DoD
Conmponents. These major products are used in support of training, operations, and internal
i nformati on.

Il. Force Structure Summary: N A.

1. Financial Sumary (&M $ in Thousands):

FY 2000
FY 1999 Budget Current FY 2001
A. Subactivity G oup: Act ual s Request  Appropriation Estimate Esti mat e
1. BA-4 Adm nistration & 93, 377 94, 548 93, 748 93, 268 94, 525

Servicewi de Activities



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

[11. Financial Sunmary (&M $ in Thousands) (Conti nued)

B. Reconciliation Summary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 94, 548 93,471
Congr essi onal Adjustnents (CGeneral Provision) - 800
2. Appropriated Arount (Subtotal) 93, 748
Acr oss-the-board Reduction (Rescission) - 280
3. Price Change 3 1,848
4. Program Changes -203 -591
5. Current Estimte 93, 471 94, 525
C. Reconciliation of Increases and Decreases (&M $ in Thousands)
1. FY 2000 President’s Budget Request 94, 548
2. Congressional Adjustnment (Ceneral Provisions):
Civilian Underexecution (Section 8100) (800)
3. FY 2000 Appropriated Amount 93, 748
4 FY 2000 Resci ssion (280)

5. Price Change 3



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

[11. Financial Sunmary (&M $ in Thousands) (Conti nued)

6. Program Decrease
a. Program reduction resulting from prudent downsi zi ng. (200)
b. Nonminal inflation reduction applied to discretionary (3)
travel, training and supply accounts.

7. Revi sed FY 2000 Current Estinmate 93, 268
8. Price G owh 1, 848

9. Program | ncrease
a. Voluntary Separation Incentive: Anticipated Voluntary 75
I ncentive Buyouts in FY 2001.

b. Defense Finance & Accounting Services: AFIS received 60
additional funding as a result of adjustnent to
custoner rates and orders for DFAS.

c. Equi prment Mai ntenance by Contract: Mintenance costs 307
increase as a direct result of warranties changing
and/ or expiring.

d. Facility Mintenance by Contract: Wile realigning 477
costs for Budget Activity 4, 500K was transferred
from ot her services with non-Federal sources to the
facility mai ntenance program |In the next budget,
these funds will be realigned to the nore appropriate
ot her contractual services category.



I'1l1. Financial

Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

Summary (&M $ in Thousands) (Conti nued)

C. Reconciliation of Increases and Decreases (O&M $ in Thousands) (Conti nued)

e.

Equi prent Purchases (Non-DWCF): Increase required to
support progranmed life cycle replacenent of aging and
obsol ete equi pnent and t he purchase of equi pnent
converting fromanalog to digital format and to
support ongoi ng operations in over 160 countri es.

Nom nal | ncreases: Benefits to Fornmer Enployees,
Commercial Transportation, Rents (Non-GSA), Postal
Services, Printing & Reproduction.

10. Total Program I ncrease

11. Program Decrease

a.

Gener al Schedul e/ Wage G ade Payrol|: Personnel

reducti ons achi eved consistent with the NPR and ot her
DoD streamining initiatives through restructuring of
m ssi on requi renents and organi zati onal structures,
revi sing work processes, and enhancing utilization and
| everagi ng of evol ving technol ogi es.

Pur chased Communi cations (Non-DWCF): AFIS has provi ded
live satellite entertainment radio to ships via the
Arnmed Forces Satellite Transmtted Radi o Service
(AFSTRS) using 4 satellites. The Navy began equi ppi ng
Its ships in FY 99 — with Navy funds — to receive live
radio and television. As the ships are equipped, the
need for AFSTRS decreases.

790

38

-1, 126

- 338

1, 747



Ameri can Forces Informati on Service

Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities

[11. Financial Summary (&M $ in Thousands) (Conti nued)

C. Reconciliation of Increases and Decreases (O&M $ in Thousands) (Conti nued)

C.

O her Contracts: While realigning costs for Budget
Activity 4, 500K was transferred from ot her services
wi th non Federal sources to the facility maintenance
program In the next budget, these funds will be
realigned to the nore appropriate other contractua
services category. Actual decrease is result of

changi ng requirenents which required changes to
exi sting contracts.

Nom nal Decreases: Disability Conpensation, Travel of
Per sons, Pentagon Reservati on M ntenance, Rental

Payments to GSA Leases, Purchased Uilities(Non- DWCF).

12. Total Program I ncrease

13. FY 2001 Budget Request

- 850

- 24

-2,338

94, 525



Anmerican Forces Information Service
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4- Adm nistration and Servicew de Activities
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RADI O & TELEVI SI ON BROADCASTI NG FY 1999 FY 2000 FY 2001
Countries receiving radio and/or TV progranm ng 165 165 165
Land based TV/radio satellite receive dishes in use worl dw de 950 1,120 1,170
Radi o only satellite receive dishes in use worldw de 300 200 0
Navy ships receiving recorded radio & television programm ng 330 200 104
Navy ships receiving live radio & tel evision programi ng 80 196 196
Satellite radi o news, sports service, 24 hours/day 8, 760 8, 760 8, 760
Satellite radio nusic service, 24 hours/day (8 formats) 70, 080 70, 080 70, 080
Hours of TV program duplication 116, 480 65, 000 65, 000
Satellite TV progranmm ng, 24 hours/day (3 formats) 26, 280 26, 280 26, 280
TV & radio news stories rel eased by AFRTS NewsCent er 900 1, 200 1, 300
Units of radio/ TV internal information spots produced 388 421 421

Description: The Arned Forces Radi o and Tel evi sion Service (AFRTS) provides conmand

i nformation, comrercial news, and entertainment via radio and television services to U. S
forces overseas and on-board Navy ships. Both recorded and satellite delivered live radio
and television programring is used in support of this mssion. As AFRTS continues to place
addi tional services on the satellite system there will be a corresponding increase in the
nunber of TV and radio satellite receive di shes needed worl dwi de to receive those signals.
This will decrease the requirenent for recorded progranmm ng that nust be mailed to overseas
outlets and ships in FY 2000. It then levels out and remains fairly constant in the
outyears. The internal information provided to US Navy ships has been significantly enhanced
by the live reception of AFRTS satellite (TV-Direct to Ship (DTS)) transm ssions which
provi de two channels of television, three radio services, and textual products such as
Stripes Lite via a data channel. As nore TV-DTS satellite receive termnals are installed
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aboard ships, the nunber of the nore limted-capability radio only satellite receive dishes
will be reduced until that programends in FY 2001. The AFRTS NewsCenter began produci ng
addi tional DoD internal information products in FY 1999 by commercial contract. The
addi ti onal NewsCenter products in FY 2000 and FY 2001 reflect a full year of production
effort versus only a partial year’s production in FY 1999 when the contract was awarded. The
i ncrease in the nunber of spots produced in FY 2000 and 2001 reflects the normal nunber of
tel evision and radi o products planned per year using the new contract.

AFRTS directly contributes to DoD corporate-level goals 3 and 5. AFRTS provides a vital link
bet ween the DoD | eadership, commands at all levels, and the soldiers, sailors, airnen,
Marines and their famlies serving worldw de. AFRTS command infornmation and entertai nnent
products contribute significantly to personnel readiness, to helping maiintain a qualitatively
superior force, and to the quality of life of our people stationed in renpte and overseas

| ocations. For these reasons, AFRTS is found al nost anywhere we have troops.

NEWS PRODUCTI ON AND WEB- BASED DI STRI BUTI ON FY 1999 FY 2000 FY 2001

Nunber of command information publications printed 354, 000 18, 000 18, 000

Nunber of el ectronic accesses of photographs on the 4, 000, 000 4, 600, 000 5,100, 000
Def enseLi nk

Nunber of AFRTS radio news reports posted to the 520 520 520
Def enselLi nk

Nunber of electronic accesses of AFRTS radi o news 70, 000 100, 000 150, 000
reports on the DefenseLink

Nunber of Web Specials posted to the DefenselLl NK 31 35 40

Nunber of electronic accesses of Wb Special s 750, 000 1, 000, 000 1, 500, 000

Nunmber of el ectronic accesses of the Defense Al manac 500, 000 750, 000 1, 250, 000
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Nunber of news products posted to the DefenselLink

Nurmber of el ectronic accesses of el ectronic news
product s

Nunber of electronic news products distributed

Nunber of Early Birds, Supplenents, and D al ogs posted

Nunber of electronic copies of the Early Bird, Early
Bi rd Suppl enent, and Radi o/ TV Di al og distributed

Nurmber of el ectronic accesses of the Early Bird, Early
Bi rd Suppl enent, and Radi o/ TV Di al og

Description: AFIS news, photography, conmand information (Cl),

FY 1999

520
1, 000, 000

5, 200, 000
245
60, 000

2, 600, 000

FY 2000
520
2, 000, 000

7, 500, 000
245
80, 000

2, 800, 000

FY 2001
520
3, 000, 000

10, 000, 000
245
100, 000

3, 000, 000

and associ ated products are

the primary nmeans by which the Secretary of Defense and other senior defense officials

communi cate DOD goal s, m ssions, personnel policies and prograns and ot her
i nportant nmessages to all DoD internal audi ences worl dw de.
significantly to the readiness, norale, and welfare of servicenmenbers,
enpl oyees, and their famlies and consequently are distributed to them by the npst

di stri buti on neans avail abl e.

critical
These products contribute
DoD civilian

or

rapid

AFI'S has excelled in noving its textual news and Cl products to a paperless environnent. By
publications from
traditional hard-copy paper products to electronic distribution via the Internet’s Wrld Wde

the first quarter of FY 1999, AFIS transitioned virtually al

Vb (WWY including the principal DoD information WWsite,

news and Cl

t he Def enselLi nk

el ectronic mail

and conputer bulletin boards. The nunber of accesses of products is based on the nunber of
accessions, or “hits”, fromconputer systens fromw thin and outside of Departnent of Defense
sites. These nunbers indicate custoner accesses to either the WWsite (upon which our

As bot h our

products reside or individual products or pages on one of our WAWSsites.
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products and custoner base grow, the nunber of electronic accessions is expected to increase
in the outyears.

During FY 2000 and 2001, only one AFIS CI product will be on paper, the Defense Bill board,
which is a poster specifically designed to be placed on bulletin boards. However, its
principle means of distribution will be through the WAV

In FY 1999, AFIS devel oped a new WAV product designed solely for electronic distribution
called Wb Special. There are two types of Wb Specials (special feature hone pages and

ext ended, in-depth, subject-specific WMWVsites). The nunber of Wb Special s devel oped
represents the conpilation of a series of nmultiple electronic products targeted to convey a
specific DoD thene, policy, or message. These two products have been well received and in FY

2000 and 2001 the need for additional products will increase as will our custoners’ reliance
on the Internet. Al so added during FY 1999 was the popul ar Defense Almanac. This was
previously an annual print product of statistics concerning DoD. It now w || be updated as

soon as new i nfornati on becones avail abl e.

O her AFIS products currently avail able on the DefenselLink include: near-real tine
operati onal and other general interest photography of DoD activities, radio news reports
whi ch are al so broadcast on the AFRTS; internal information stories and associ ated news
products published by AFIS press service; and the Current News’ Early Bird, Early Bird
Suppl enent, and Radi o/ TV Di al og.

The demand for all of AFIS news and ot her WWV based products distributed through both the
Def enseLi nk and other electronic neans is expected to continue to increase in the outyears as
the availability of these products continues to expand and our custoner’s requirenents for
addi ti onal DoD news, photography, CI, and associ ated products continues to grow.
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The nunber of radio news reports, news products, Early Bird and associ ated products posted to
the DefenseLink is expected to remain constant though FY 2001.

AFI'S news, photography, CI and associ ated products support all of the DoD corporate-|evel
goals by informng all DoD personnel of DoD policies, goals, and objectives and thereby
enabl i ng those personnel to nore actively and know ngly support them However, news and Cl
products are nost closely linked to goals 5 and 6. All of these products directly contribute
to the DoD corporate-level goal 5, (Miintain highly ready joint forces to performthe full
spectrumof mlitary activities) by supporting DoD personnel and unit readi ness, norale, and
quality of life initiatives. They contribute to goal 6 (Achieving the 21% century
infrastructure) by directly comruni cating, supporting, and engenderi ng DoD-w de support of
Its managenent inprovenent and reengineering initiatives.

PROCESSI NG AND DI STRI BUTI NG

REAL- TI ME, OPERATI ONAL | MAGERY FY 1999 FY 2000 FY 2001
Nunber of Accesses to | nmages 17,467,570 17, 750, 000 18, 000, 000
Nunber of |nages Received from

Field Units 19, 597 25, 371 25, 500

Description: The DoD Joi nt Conmbat Camera Center (JCCC) provides the only single-source for
el ectronic still and digital video imagery of current joint mlitary operations for use by
the National Conmand Authority, Joint Staff, Conbatant Commands, MIlitary Departnents, and
ot her organi zations. This organization has the capability to instantaneously receive

el ectronic inmagery fromaround the world, process, and electronically distribute it to its
national security customers within mnutes of the occurrence of an event. The nunber of

i mages received is directly linked to the type, nature, and nunber of mlitary operations
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occurring during any specific tine frame. Over the past several years, the nunber of inages
accessed and received fromfield units has increased as the need for visual information from
mlitary operations in the field has increased. This trend is expected to continue during

t he outyears.

The JCCC i nagery supports DOD corporate-level goals 1 and 2 by enhancing coalition capabilities
and supporting U S. regional security objectives by providing tine critical decision nmaking,
information requirenents, battlefield awareness, information warfare, training, public affairs,
| egal and historical docunentation for battlefield commanders. JCCC inmagery al so supports goal
5 by providing alnost real-time visual docunentation of DoD activities, which can be used, for
anal ysis of operations, activities, and procedures. This provides the Departnent a neans to

i mredi ately access and respond to any operational, material or training deficiencies and
significantly enhances individual and unit readiness. The transition of this critical resource
to a fully electronic capability supports DOD corporate goal 6 by achieving a 215 century

el ectronic still and notion photography infrastructure, reducing costs while maintaining and in
fact enhancing required mlitary capabilities, and inproving force managenent procedures

t hr oughout t he DOD.

ENG NEERI NG, PROCUREMENT, AND LI FE- CYCLE MANAGEMENT

FY 1999 FY 2000 FY 2001
Pur chase requests processed 5,773 5, 000 4,500
Material rel ease orders 7,390 7,000 6, 500
Nunber of MIlitary Standard Requisitioning System Process 8,739 8, 000 7,000

(MLSTRIP) requisitions
Catal og itens (managenent control nunber assignnents) 25, 681 24,000 24,000
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Description: The Tel evision-Audi o Support Activity (T-ASA) serves as the designated source

t hroughout the Departnent of Defense for inmediate and uni que broadcast and visual information
equi pnrent and supplies. T-ASA provides engi neering, acquisition, logistics and commodity
managenent support for normal and conti ngency broadcast and visual information operations of
DoD, the Mlitary Services, and the Conbatant Commands. Sinplified acquisition and better

busi ness practices have been inpl enented t hroughout the organization to reduce the

organi zation's support costs while sinultaneously providing Service custoners with m ssion
essential equi pnent at best value prices. Due to the increased use of the Internationa

Mer chant Purchase Authorization (I MPAC) card in the field, increased bulk buys (i.e., video
conpression, Air Force Broadcasting Service projects, Arny Reserve and National Guard Public
Affairs systens), T-ASA use of direct shipnment procedures vice warehouse operations, and the
conti nued reduction in customer funding, the nunber of Purchase Request, MLSTRI P

Requi sitions, and Material Release Orders processed are projected to decrease.

Si mul t aneously, T-ASA is receiving nore single line itemrequests with higher dollar val ues.

This trend is expected to continue in the out years. The nunber of Catalog Itens is
expected to decrease between FY 1999 and FY 2000 and then remain relatively constant in the
out years.

The engi neering, procurenent, and installation services provided by T-ASA directly contribute
to DoD corporate-level goals 3, 5 and 6. T-ASA researches and eval uates the | eading

technol ogy in both broadcasting and visual information and works with its custoners to ensure
they are able to acconplish their m ssion and achieve their goals by equi pping themw th
modern, reliable, and capable equi prent for now and the 21% century. This also inpacts on
goal 5 by providing the neans by which other comruni cators and educators influence personnel
and unit readiness, norale, and quality of life.
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COLLECTI ON, CATALOG NG, TEMPORARY STORAGE, MANAGEMENT,

REPLI CATI ON, AND DI STRI BUTI ON FY 1999 FY 2000 FY 2001
M nut es of Mbtion picture fil maccessioned 160 500 500
M nut es of vi deot ape accessi oned 28, 830 35, 000 50, 000
Custoner requests conpleted 10, 997 11, 500 12,500
M nutes of notion picture filmto videotape transfer 2,940 3, 000 3, 000
M nut es of vi deot ape duplication 1, 149, 182 500, 000 600, 000
Still 1 mages Accessi oned 6, 791 8, 000 11, 000
Still Images Reproduced 101, 167 115, 000 120, 000
CD- ROVs Pr oduced 23,314 26, 000 30, 000

Description: The Defense Visual Information Center (DVIC) is the official DoD central
records center for the storage and preservation of visual information records depicting DoD
operations and other activities, and provides these products to custoners fromthe DoD,
Federal and state agencies, and Anerican public until such tinme as the records are either
transferred to the National Archives and Records Adm nistration or disposed of in accordance
wi th applicable Federal records schedules. A large portion of the DVIC s hol di ngs have been
digitized to enable renote el ectronic access and plans are to digitize the majority of its
hol di ngs.

The DVIC s performance criteria reflects the evolution of inmagery processes into digital
technologies. It includes the nunber of imagery itens accessioned into DVIC hol dings as a
measure of the DVIC s efforts to neet its statutory requirenents as a DoD Records Center; the
nunber of custonmer requests conpleted is a nmeasure of the custoners who received DVIC
products and services; and inmagery itens requested by and delivered to custonmers as a mneasure
of the DVIC s output. Wth the amount of DVIC materials increasingly avail able on the

WWVY the trend of increasing custonmer demand is expected to continue for the foreseeable
future. These products are used to directly support mlitary operations, training,
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information activities, public affairs activities, and many other functions within the
Depart ment .

Motion Picture Film Accessioning (mnutes) — Critical test analysis and system eval uati on

i magery associated with research and devel opnent is still done with normal and hi gh-speed
notion picture filmsystens. Mtion picture filmmakes up only a small portion of the total
DVI C accessi oni ng wor kl oad each year but it is anticipated that a slight increase in film
accessioning wll result in FY 2000 which is associated the nore robust |aunch schedul es from
U. S. Spaceports and special projects or new systemtesting such as the Air Force' s F-22
Program This increased level is expected to be sustained through FY 2001.

Vi deot ape Accessioned (mnutes) - Geater reliance upon the DVIC by the DoD Conponents as the
central DoD repository facility for selected general purpose still and notion nedia products,
and increased DoD conversion of notion picture filmto videotape have resulted in a
continuing increase of videotape materials to be accessi oned.

Cust oner Requests Conpleted - Custoner requests continued to grow as DoD custoners conti nued
to increase their confidence in and reliance upon DVIC s ability to satisfy their inagery
requirements. This growmh is expected to continue in the future.

Motion Picture Filmto Videotape Transfer (mnutes) - Overall customer demand for the ol der,
notion picture footage continues to renain constant.

Vi deot ape Duplication (mnutes) - These figures have decreased and reflect in the outyears an
anticipated mgration of the bulk of this type of work fromthe Defense Visual |Information
Center (DVIC) to the DoD Joint Visual Information Services Distribution Activity (JVISDA)
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Still I mages Accessioned — The nunber of images produced is directly affected by a nunber of
ci rcunstances including the nunber and extent of mlitary operations and contingencies. The
nunber of inmages produced by the DoD Conponents has and continues to increase over the | ast
several years. Therefore increasing nunbers of inmages are accessioned into the DVIC s

hol dings. This trend is expected to continue in the future.

Still I nmages Reproduced - Demand for DVIC still imagery holdings continues to rise as the DoD
becones nore technically sophisticated and increases its usage of VI products and as the DoD
Conmponents increase their confidence in and reliance upon the DVIC. This trend is expected to
continue in the future.

CD- ROVs Produced — Denmand for DVIC CD-ROVE is rising significantly as the DoD beconmes nore
technically sophisticated, and increases its usage of VI products, and as the DoD Conponents
i ncrease their confidence in and reliance upon the DVIC.

The DVIC directly contributes to DoD corporate-level goals 1, 2, and 5. The vast

phot ographi ¢ hol dings of still and notion inagery span generations of DoD operations and are
essential to mlitary academ es and schools in anal yzing past operations and activities and

i n devel opi ng new pl ans, equi pnent, procedures, and mlitary theories. It also enables
subsequent use in education and training, briefings and publications, and in comrercial novie
and television programrng. Internal and external use of these products can al so enhance the
noral e of personnel by informng them of m ssion expectations and results and to informthe
public through the nedia about rel evant DoD operations and activities.

This imagery al so provides a permanent visual record of DoD heritage that can assist in
strengthening unit norale and identity through visually enhanced histories.
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COLLECTI ON, CATALOG NG, TEMPORARY STORAGE, MANAGEMENT,

REPLI CATI ON AND DI STRI BUTI ON FY 1999 FY 2000 FY 2001
Nunber of Titles of Audiovisual Productions D stributed 7,902 7,980 8, 060
Nurmber of Copies of Audiovisual Productions Distributed 234, 488 236, 000 238, 000
Nunber of Titles of Visual Information Products Distributed 485 510 535
Nunber of Copies of Visual Information Products Distributed 226, 703 230, 000 234, 000

Description: The DoD Joint Visual Information Services Distribution Activity (JVISDA) is the
DoD central distribution activity for audi ovi sual productions (primarily training) and ot her
visual information products. Requests for audiovisual (AV) productions and vi sual

i nformati on products, primarily in conpact disk formats, continue to increase each year

V. Performance Criteria and Eval uati on Summary ( Conti nued)

This trend is al so expected to continue in the outyears. The increase in the nunber of AV
Production (AV) Titles is the result of the ease of accessibility to the nunber of AV
producti ons avail abl e on the Defense Automated Visual Information System catal og on the WW

The DoD JVI SDA products, by design, are training and educational, and directly contribute to
DoD corporate-level goals 5 and 6 by supporting DoD personnel and unit readi ness, training,
norale, quality of life, and force nanagenent inprovenent initiatives. These products also
directly support the Departnent’s managenent inprovenment and reengineering initiatives.
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Change
V. Personnel Summary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001

Civilian End Strength

USDH 275 279 259 - 20
(Rei mbursable Cvilians 48
I ncl uded Above (Menp)
Civilian FTEs

USDH 276 275 268 -7

(Rei mbursable Cvilians 45
I ncl uded Above (Menp)
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VI. OP 32 Line Itens as Applicable (Dollars in Thousands)

Ameri can Forces Informati on Service

Fi scal

Year

Operation and Mai nt enance,
(FY) 2001 Budget Estinmates

General Schedul e
Wage Board
Benefits to Forner
Enpl oyees
Vol untary Separation
I ncentive Paynents
Di sability Conpensation
Travel of Persons
Local Iy Procured
DWCF Managed Sup & Mat
Army DWCF Equi prnent
Pent agon Reservation
Mai nt enance
Def ense Fi nance
& Acctg Svcs
Conmer ci al Transportation
Rental Paynents to
GSA Leases (SLUQ)
Purchased Utilities
( Non- DWCF)
Pur chased Conmuni cati ons
( Non- DWCF)

Change from
FY 1999 to FY 2000

Def ense- W de

FY 1999 Price Program FY 2000
Act ual s G ow h G owt h Estimate
15, 508 1, 345 201 17, 054
986 61 -8 1, 039

148 0 -99 49

393 0 -218 175

41 0 11 52

850 10 39 899

0 0 10 10

0 0 0 0

137 -1 - 24 112

923 11 -76 858
335 4 67 406

1, 447 17 59 1, 523
462 5 50 517

19, 067 228 1,106 20, 401

Change from
FY 2000 to FY 2001

Price
Growth
665

38

Program FY 2001
Gowmh Estimte
- 661 17, 058

- 465 612
25 74

75 250

-5 47

-5 908

0 10

0 0

-3 110

60 960

8 420

-4 1, 541

-7 517

- 338 20, 370
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Change from Change from
FY 1999 to FY 2000 FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual s G owt h G owt h Esti mat e Growt h Gowth Estimte
Rents ( Non- GSA) 33 0 23 56 0 1 57
Postal Svcs (U . S. P.S.) 279 4 27 310 0 1 311
Supplies & Materials 1, 669 21 -184 1, 506 22 0 1,528
( Non- DWCF)
Printing & Reproduction 2,951 35 - 143 2,843 42 3 2, 888
Equi pment Mai nt enance 2,702 32 46 2,780 41 307 3,128
by Contract
Facility Mintenance 574 6 3, 641 4,221 64 477 4,762
By Contract
Equi pment Pur chases 7,921 95 727 8,743 131 790 9, 664
( Non- DWCF)
O her Contracts 41,911 502 -12,699 29,714 446 - 850 29, 310

Tot al 98, 337 2,375 -7,444 93, 268 1, 848 -591 94, 525



FY 2001 Budget Estimate
Civil Military Programs (CMP)
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l. Descri ption of Operations Financed:

Cvil Mlitary Prograns. DoD Civil Mlitary Progranms enconpass outreach/ service
prograns identified as: 1) the National Guard Chall eNGe Program aut horized under 32 U S. C
509; 2) the DoD Innovative Readi ness Training Program authorized under 10 U S.C. 2012; and 3)
t he DoD STARBASE Program currently authorized under 10 U S. C. 2193,

The National Guard Chall eNGe Program (32 U.S.C. 509) is a youth devel opnment program
managed by the National Guard Bureau, under the auspices of the Assistant Secretary of
Def ense, Reserve Affairs. The goal of this programis to inprove the life skills and
enpl oyment potential of participants by providing mlitary-based training and supervi sed work
experience, together with the core program conponents of assisting participants to receive a
hi gh school diploma or its equival ent, |eadership devel opnent, pronoting fellowship and
community service, developing |ife coping skills and job skills, and inproving physical
fitness, health and hygiene. It is currently operating in 26 states and one territory in
accordance with agreenents between the National Guard Bureau, the Governors, and Adjutant
CGeneral s of those 27 locations. The seventeen-nonth program consists of three phases: a
t wo- week pre-Chall eNGe residential phase, a 22-week residential phase, and a 12-nonth post-
residential phase.

The I nnovative Readi ness Training Program (IRT) (10 U . S.C. 2012) operates in the United
States, its territories and possessions, and the Conmonweal th of Puerto Rico, and provides
expanded mlitary readiness training, as well as inprovenents to |ocal communities by nmeans
of selected infrastructure, health care, and environnental projects. Every day citizen-
soldiers, sailors, airmen, Marines and Coast Guardsnmen, who provide a critical |ink between

the mlitary and civilian conmunities, performthese projects. Units and individuals benefit
by training in a nore realistic hands-on setting that enhances norale and contributes to
recruiting and retention. The community benefits by receiving needed health care,

engi neering, and infrastructure support — thus providing the taxpayer added val ue for tax
dol l ars spent. Exanples are the Al askan Road Project and the Benedum Airport Road, W
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Description of Operations Financed: (cont’d)

Project; both projects provide inportant mlitary engi neer and construction training, while
si mul taneously building a needed transportation artery.

The DoD STARBASE Program (10 U.S.C. 2193) is nanaged by the Assistant Secretary of
Def ense, Reserve Affairs, and operated by the mlitary services. The programs goal is to
i mprove know edge and skills of students in kindergarten through twelfth grade in
mat hemat i cs, science, and technology. The programtargets “at risk” (mnority, fenale, and
| ow soci o-econom c) students and utilizes instruction nodules specifically designed to neet
the state’s math and science objectives. A notivational nodule is included to teach children
how to set and achi eve goals, take positive action in their lives, and build strong self-
esteem The programcurrently operates in 25 |ocations throughout the United States. The
Air National Guard, Air Force Reserve, Navy and Marine Corps participate in the program

The Youth Devel opnent and Leadershi p Acadeny Programis operated by the Qutdoor Qdyssey,
t hrough a grant under the auspices of the Assistant Secretary of Defense, Reserve Affairs.
Located at Roaring Run Canp, Sonerset County, Pennsylvania, the programis designed to target
“at-risk” youths and provide themthe opportunity to participate in exercises and activities,
whi ch devel op sel f-esteem confidence, respect and trust in others. The program was
initially appropriated $300, 000 under H R 3579 for FY 1998. H R 4103 included $400, 000 for
the programin FY 1999. S. 1122 included $300,000 for the programin FY 2000.

The Youth Devel opnent Initiative is operated by Anerica’' s Promse — Alliance for Youth,
Inc. through a grant under the auspices of the Assistant Secretary of Defense, Reserve
Affairs. S. 1122 included $2,500,000 to support Anerica s Prom se, on a dollar-for-dollar
mat chi ng basis with non-departnmental funds, efforts to nobilize individuals, groups and
organi zations to build and strengthen the character and conpetence of the Nation’s youth.



OFFI CE OF THE SECRETARY OF DEFENSE
Cvil Mlitary Prograns
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Esti mates
Budget Activity 4: Adnministration and Service-Wde Activities

Force Structure Summary: NA

Fi nanci al Summary (O&M $ 000) :

FY 2000
FY 1999 Budget Current FY 2001

A. Subactivity G oup Act ual s Reguest Appropri ation Estimate Estinate
1. Chall eNGe 59, 317 62, 503 62, 318 61,935 62,500
2. Starbase 4,629 5,003 6, 300 6, 300 5,931
3. IRT 10, 670* 20, 000 20, 000 20,000 20, 000
4. Youth Devel opnent and

Leader shi p Program 300 - 0- - 0- 300 - 0-
5. Youth Devel oprment

Initiative -0- -0- -0- 2,500 -0-
Tot al 74,616 87,503 88, 618 91,035 88,431

* Does not include $8, 712 thousand that was reprogrammed into the Services’ Mlitary
Personnel accounts to support IRT activities.



OFFI CE OF THE SECRETARY OF DEFENSE
Cvil Mlitary Prograns

Operation and Mi ntenance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Esti mates
Budget Activity 4: Adnministration and Service-Wde Activities

I11. Financial Sunmary (O&WVt $ 000): (Continued)

B. Reconciliation Sumary:

1.

3.
4.
5

Basel i ne Fundi ng
Congr essi onal Adjustnents (Distributed)
Congr essi onal Adjustnents (Undistributed)

Congr essi onal Ear nmar ks

Congr essi onal Earmarks Bill payers
Approprlated Amount (Subt ot al )

a. Adjustment to Meet Congressional |ntent
b. Across-the-board Reduction (Rescission)
c. Approved Reprogramm ngs/ Transfers
Price Change

Pr ogr am Change

Current Estimate

©aoop

C. Reconciliation of I ncreases and Decreases:

1.
2.

FY 2000 President’ s Budget Request

Congr essi onal Adjustnment (D stributed)

a. Starbase

Total Congressional Adjustnent (Distributed)

Congr essi onal Adj ustnent (Undi stri but ed)

Congr essi onal Adjustments (Gen. Provision)

Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
87,503 91, 035
1, 300 -0-

-0- -0-
-0- -0-
-0- -0-
-185 -0-
88, 618 - 0-
2, 800 - 0-
- 383 -0-
-0- -0-
-0- 1, 367
- 0- -3,971
91, 035 88, 431

87,503

1, 300
1, 300
-0-



OFFI CE OF THE SECRETARY OF DEFENSE
Cvil Mlitary Prograns

Operation and Mi ntenance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Esti mates
Budget Activity 4: Adnministration and Service-Wde Activities

Fi nanci al Summary (O&M $ 000): (Conti nued)

C.
4.

10.
11.
12.
13.
14.

Reconci liation of |Increases and Decreases (Continued)

Congr essi onal Ear mar ks

a. Congressional Earkmarks Bill payer
Tot al Congressional Earmarks

FY 2000 Appropriated Anount

FY 2000 Resci ssion

Functional Transfers - In

To Refl ect Congressional |ntent

a. Youth Devel opnent Initiative
b. Youth Devel opnent and Leadershi p Program

Total Functional Transfers — In
O her Transfers — In

Functional Transfers - Qut

O her Functional Transfers — CQut
Price Gowmh

Program | ncr eases
Program Decr eases

Revi sed FY 2000 Esti mate

-185

2,500
300

-185
88, 618
- 383



OFFI CE OF THE SECRETARY OF DEFENSE

Cvil Mlitary Prograns

Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Esti mates
Budget Activity 4: Adnministration and Service-Wde Activities

Fi nanci al Summary (O&M $ 000): (Conti nued)

C. Reconciliation of
15.
16.
17.

18.

19.

20.
21.

I ncreases and Decreases (Continued):

Price Gowh
Transfers In

Transfers Qut

Program | ncr eases

a. Annualization of New FY 2000 Program
b. One-Time FY 2001 Costs
c. Program Gowth in FY 2001

Pr ogr am Decr eases:

a. One-Tine FY 2000 Costs
b. Annualization of FY 2000 Program Decreases
c. Program Decreases in FY 2001

(1) ChalleNG - aligns funding to approved
FY 2001 | evel.

) IRT — aligns funding to approved FY 2000
| evel .
Yout h Devel opnment and Leader shi p Program
Yout h Devel opnent Initiative
Starbase — aligns funding to approved
FY 2000 | evel.

A~ —~
gabhw N
N N N’

Tot al Decreases

FY 2001 Budget Request

- 364

- 300

-305
- 2,538
- 464

-3,971
88, 431



OFFI CE OF THE SECRETARY OF DEFENSE
Cvil Mlitary Prograns
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Esti mates
Budget Activity 4: Adnministration and Service-Wde Activities

V. Performance Criteria and Eval uati on Sunmary:

The O fice of the Assistant Secretary of Defense for Reserve Affairs has policy oversight
and control over the Departnent of Defense Civil MIlitary Prograns. Control and managenent
of the DoD Civil MIlitary Prograns is nmaintained through the establishnent of policies,
directives, and funding controls. Evaluation of the programis nmade by the Secretary, Deputy
Secretary, the Under Secretary of Defense (Personnel and Readi ness) and the Assi stant
Secretary of Defense (Reserve Affairs).

Chal | eNGE Yout h Program Target Enrollnment by fiscal year:

STATE FY 1999 FY 2000 FYy 2001
Al aska 200 200 200
Ar kansas 200 200 200
Ari zona 224 224 224
California 200 200 200
Col or ado 200 200 200
Ceorgi a 360 360 360
Hawali i 200 200 200
[l11inois 800 800 800
Kent ucky 200 200 200
Loui si ana 350 350 350
Maryl and 200 200 200
Massachusetts 200 200 200
M chi gan 200 200 200
M ssouri 200 200 200
M ssi ssi ppi 248 248 248
Mont ana 200 200 200
North Carolina 200 200 200
New Jer sey 200 200 200

New Yor k 200 200 200



OFFI CE OF THE SECRETARY OF DEFENSE

Fi scal
Budget Activity 4:

G vi
Operation and Mi ntenance,
(FY) 2001 Budget Estinates
Admi ni stration and Service-Wde Activities

Year

MIlitary Prograns
Def ense- W de

V. Perfornmance Criteria and Eval uati on Summary: (conti nued)
Okl ahoma 200 200 200
Oregon 200 200 200
Puerto Rico 200 200 200
Sout h Carolina 200 200 200
Texas 200 200 200
Virginia 200 200 200
W sconsi n 200 200 200
West Virginia 200 200 200
TOTALS 6, 382 6, 382 6, 382
V. Personnel Sunmmary:. None
VI. OP 32 Line Itens as Applicable (Dollars in Thousands) :
Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowh Gowmh Estimate Gowmh Gowth Estinate
989 Ot her Contracts
Chal | eNGe 59, 017 708 2,210 61, 935 929 - 828 62, 036
St ar base 4,629 56 1,615 6, 300 95 - 0- 6, 395
| RT 10, 670* 128 9, 202** 20, 000 300 - 300 20, 000
Yout h Devel opnent and
Leader shi p Program 300 4 -4 300 5 - 305 -0-
Yout h Devel opnent Initiative -0- -0- 2,500 2,500 38 -2,538 -0-
TOTALS 74,616 896 15, 523 91, 035 1,367 -3,971 88, 431
*Does not include $8,712 thousand that was reprogranmed to the Services’ Mlitary
Personnel accounts to support IRT activities.

Servi ces’

accounts.

** $8,712 thousand of this programgrowmh results fromthe FY 1999 reprogranmi ngs to the
Mlitary Personnel



FY 2001 Budget Estimate
Special Programs




SPECI AL PROGRAMS
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed:

A. Energency C assified Prograns:

The FY 1999 Energency Suppl enmental appropriated $1,855 million for crisis response
avi ati on support, counter-terrorismprograns, security enhancenents, preparedness agai nst
weapons of mass destruction, and classified progranms. These funds were appropriated to the
QOper ati on and Mi ntenance, Defense-Wde account as no-year funds until transferred to an
executing appropriation. These funds are avail able for execution only to the extent the
President declares themrequired for an emergency requirenent. O the total anount
appropriated, $1,296 mllion was declared an energency requirenent in FY 1999, of which al
but $22.15 mllion was reprogramred to an executing appropriation. This $22.15 mllion is
carried forward in FY 2000 as a prior year unobligated balance. The $559.2 million remaining
avai l abl e for declaration as an energency requirenent at the end of FY 1999 | eaves a total of
$581,371 million available for execution in FY 2000. |In FY 2001, $115,000 million is
budgeted for continuation of special access classified program

B. We River Accords

In FY 2001, $200 million is budgeted for activities associated with the We River
Accords.



SPECI AL PROGRAMS
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities

Il. Force Structure Sunmary: Not applicable.

[1l1. Financial Sunmmary (O&MWM $ in Thousands):

A.  Subactivity G oup:

FY 2000

1. Enmergency and Rel ated FY 1999 Budget * Current FY 2001**

Cl assified Requirenents: Act ual s Request Appropriation Estinate Esti nate

Undecl ar ed Bal ance 0 559, 221 357, 221 274,521 0

Speci al Access Program 0 0 0 75, 000 115, 000
(Decl ared in FY 2000)

Decl ared, Prior Year Bal ance 0 0 0 22,150 0

Subt ot al 0 559, 221 357, 221 371,671 115, 000

2. We River 0 0 0 0 200, 000

Tot al 0 559, 221 357, 221 371,671 315, 000

*  Anpunt remmining fromthe FY 1999 Energency Suppl emental appropriation that the President did not

declare as an energency requirenment during FY 1999. These are no-year funds and remain available for
decl aration by the President.

** ]ncludes no FY 1999 Energency Suppl emental related funding.




SPECI AL PROGRAMS
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities

I1l. Financial Summary (O&M $ in Thousands) (Conti nued)

B. Reconciliation Summary:
Change Change
FY 2000/ 2000 FY 2000/ 2001

Basel i ne Fundi ng 559, 221 371, 671
Congr essi onal Adj ustnents (202, 000) 0
Prior Year Bal ance 0 0
Pri ce Change 0 5,575
Repr ogr amm ng (7,700) 0
Program | ncr eases 97, 150 238, 875
Pr ogr am Decr eases (75, 000) (301, 121)

Current Estimate 371, 671 315, 000

C.

Reconciliation of I ncreases and Decreases:

O

FY 2000 President's Budget

Congressi onal Adjustnents (Directed Reprogranm ng)
Congr essi onal Adjustnents (Undistributed)

FY 2000 Appropriated Amount

Pri ce Change

Reprogramred to executing appropriations for
I npl ementation of Presidential Decision Directive (PDD) 62.

559, 221
(202, 000)
0

357, 221

0

(7, 700)



SPECI AL PROGRAMS
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities

I1l. Financial Summary (O&M $ in Thousands) (Conti nued)

7.

10.
11.
12.

13.
14.

Program | ncr eases

a. Prior Year bal ance decl ared, but not reprogramed 22,150
to executing account in FY 1999.
b. Declared by the President as an energency 75, 000

requirenent in FY 2000 to be reprogramred to
executing appropriations.
Total Program | ncreases

Program Decreases - Anount by which the undecl ared bal ance
is reduced by Presidential declaration in FY 2000.

Revi sed FY 2000 Current Estimate
Price Gowth
Functi onal Transfers

Program | ncr eases

a. Increased Requirenments for Special Access Program 38, 875
b. We River Accords 200, 000
Total Program | ncreases

Program Decr ease

FY 2001 Budget Request

V. Perfornmance Criteria and Evaluati on Summary: Not applicable.

V. Personnel Sunmary: Not appli cable.

97, 150
(75, 000)

371,671
5,575

0

0

238, 875
(301, 121)
315, 000



VI .

SPECI AL PROGRAMS

Oper ati on and Mai nt enance,

Fi scal

Budget Activity 4:

Def ense- W de
Year (FY) 2001 Budget Esti mates
Admi ni strati on and Servicew de Activities

Summary of Price and Program Changes (Dol lars in Thousands):

Change Change
FY 1999/ 2000 FY 2000/ 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowth Gowmh Estinate Gowh Gowh Estimte
O her Contracts 0 0 0 371,671 5,575 (62,246) 315,000
Tot al 0 0 0 371,671 5,575 (62,246) 315,000



FY 2001 Budget Estimate
Natural Disasters




NATURAL DI SASTERS
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities

| . Description of Operations Financed: This supplenental request of $27.4 mllion for
FY 2000 woul d fund repair costs associated with Hurricane Floyd. |In md-Septenber, Hurricane
FIl oyd caused extensive damage to mlitary installations along the eastern seaboard. On
Septenber 14, 1999, Hurricane Floyd hit the Bahamas damagi ng Navy test facilities. After
threatening Florida and Georgia, Hurricane Floyd hit South Carolina on Septenber 15. Wth a
strong storm surge and heavy rains, Hurricane Floyd then noved through North Carolina and
into Virginia, Mryland, Pennsylvania, Delaware, and New Jersey. Many DoD installations in
these states incurred costs to nove ships and aircraft and to evacuate personnel to safer
areas. \Wile the Conponents were able to absorb these cost within their avail able FY 1999
resources, they do not have sufficient FY 2000 resources to repair the buildings that were
damaged by the water and wi nd generated by Hurricane Floyd. Therefore, to recover from
damage inflicted by Hurricane Floyd, the Departnent of Defense requires $27.4 mllion in
FY 2000. The repair of these facilities is essential to ensure the continued successf ul
acconpl i shnent of m ssion requirenments. Unfortunately, final review and approval of the
requi renments could not be conpleted in tinme for detailed inclusion in the budget. Therefore,
t he supplenental requests this funding centrally in order to provide for maximumvisibility
and control over the eventual allocation of funding. This supplenental also requests that
the Congress provide the Departnent with the authority to transfer these funds to Conponents
to fund the nost critical repairs once the estimates are finalized. The entire anpunt
request ed has been designated by the President as an energency requirenment pursuant to the
Bal anced Budget and Enmergency Deficit Control Act of 1985, as anended.

Il. Force Structure Sunmary: Not applicabl e.




NATURAL DI SASTERS
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities

I1l1. Financial Summary (O&M $ in Thousands):

A. Subactivity G oup:

FY 2000
FY 1999 Budget Current FY 2001
Actual s Request Appropriation Estinate Estimate
Natural Disasters 0 0 0 24,700 0
Tot al 0 0 0 24,700 0
B. Reconciliation Summary:
Change Change
FY 2000/ 2000 FY 2000/ 2001
Basel i ne Fundi ng 0 27, 400
Congr essi onal Adj ustnents 0 0
Suppl enent al Request 27, 400 0
Pri ce Change 0 411
Functi onal Transfer 0 0
Program Changes 0 (27, 811)

Current Estinmate 27, 400 0




NATURAL DI SASTERS
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities

I1l. Financial Summary (O&M $ in Thousands) (Conti nued)

C. Reconciliati on of | ncreases and Decreases:

1.

2.

10.

11.

12.

13.

14.

FY 2000 President's Budget
Congr essi onal Adjustnents (Distributed)

Congr essi onal Adjustnents (Undistributed)

FY 2000 Appropriated Amount
Functional Transfers
Pri ce Changes

Program I ncrease for repair to DoD facilities damged by
Hurri cane Fl oyd

Program Decr eases

Revi sed FY 2000 Current Estimate

Price G owmh

Functi onal Transfers

Program | ncr eases

Program Decrease due to one tine requirenent.

FY 2001 Budget Request

27,400

27, 400
411

0

0

(27, 811)

0



NATURAL DI SASTERS
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities

IV Performance Criteria and Eval uation Summary: Not applicable.

V. Personnel Sunmary: Not appli cable.
VI. Summary of Price and Program Changes (Dol lars in Thousands):
Change Change
FY 1999/ 2000 FY 2000/ 2001
FY 1999 Price Program FY 2000 Price Pr ogram FY 2001
Actuals Growth G owt h Esti mate G owt h Growt h Esti mate
Q her Contracts 0 0 0 27,400 411 (27,811)
Tot al 0 0 0 27, 400 411 (27, 811)



FY 2001 Budget Estimate

Defense Acquisition University
(DAU)




Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

I. Description of Operations Financed:

The Defense Acquisition University (DAU) was established as directed by the Defense
Acqui sition Workforce I nprovenent Act of 1991 and was funded by reprogranm ng funds fromthe
individual mlitary services and defense agencies. The DAU provi des nandatory acqui sition
training and education to mlitary and civilian personnel throughout the Departnent. The
Uni versity provides funds to its four nmajor canmpuses (Ft. Belvoir, Ft. Lee, Norfolk NB, and
Wight-Patterson AFB) and affiliated schools for the delivery of acquisition training,
faculty travel to work sites, course devel opnent and nmi ntenance, eval uation, research, and
publications. Affiliated schools are the National Defense University (NDU and the Defense
Contract Audit Institute (DCAl). These schools operate outside the nornmal policies and
procedures that apply to all other DAU conponents. The University al so provides funds to the
Service Directors for Acquisition Career Managenent to cover travel and per diemcosts for
students in DAU courses. As directed in the Defense Acquisition Wrkforce | nprovenent Act
(DAWA), the University has established a senior acquisition course at the Industrial College
of the Arned Forces for civilian and mlitary acquisition professionals that is equivalent to
senior professional mlitary education. The University devel ops new and revi ses existing
courses to incorporate acquisition reforminitiatives based on gui dance fromthe Under
Secretary of Defense, Acquisition and Technol ogy.

The Acqui sition Reform Conmuni cations Center (ARCC) was chartered in May 1995. The ARCC
provi des and di sseminates information to the acquisition workforce. Under policy from
USD( A&T), the Continuing Acquisition Education (CAE) program was established in FY 1998.
This program requires acquisition workforce nmenbers who have conpleted all training and
education requirenments to maintain their currency via continuing education and training.

Il. Force Structure Sunmary: N A




Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

Financial Summary (O&M $ in thousands):

FY 2000
A. Subactivities: FY 99 Budget
Actual s Request Appropri ated
Budget Activity 3: 94, 829 100, 380 101, 170
Recrui t nent and
Tr ai ni ng
B. Reconciliation Summary:

1. Baseline Funding
Congr essi onal Adjustnents (Distributed)
Congr essi onal Adjustnents (Undistri buted)
Congr essi onal Adjustnents (General Provision)
d) Congressional Earmarks
e) Congressional Earmark
Bi | | payers
2. Appropriated Anpbunt (Subtotal)
Adj ustnents to Meet Congressional |ntent
Acr oss-t he-board Reduction (Rescission)
Approved Reprogramm ngs/ Transfers
3. Price Change
4. Program Changes
5. Current Estimate

Cur rent FY 2001
Esti nat e Esti mat e

101, 164 100, 331

Change
FY 2000/ FY 2000

Change
FY 2000/ FY 2001

100, 380

1, 000

-210
101, 170

- 306
300

101, 164

101, 164

2,470
-3, 303
100, 331



Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

C. Reconciliation of |Increases and Decreases:

1. FY 2000 President’s Budget Request 100, 380
2. Congressional Adjustnent (D stributed)
| T Organi zati onal Conpositional Research 1, 000

Tot al Congressional Adjustnent (Distributed) 1, 000
3. Congressional Adjustnent (General Provisions)

a. Section 8050 — O fset (100)

b. Mul til ateral Export Controls (12)

C. Congressional Earmarks Bill Payer (98)

Tot al Congressi onal Adjustnent (Undistributed) (210)
4. FY 2000 Appropriated Amount 101, 170
5. FY 2000 Resci ssion (6)
6. Revised FY 2000 Estinate 101, 164
7. Price Change 2,470
8. Program Decreases

a. Adjustnents to technol ogy-based delivery costs (2, 190)

b. | T Organi zati onal Conpositional Research (1, 000)

C. Adj ustment to Paid Days (113)

Tot al Program Decreases (3,303)

9. FY 2001 Budget Request 100, 331



Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Esti nates

V. Performance Criteria and Eval uation Sunmary:

Wor k| oad

FY 1999 FY 2000 FY 2001

Actual s Esti nmat e Esti mat e

Number of School s 11 3 3
Nunber of Course O ferings 1, 254 1, 230 1, 200
Resi dent O ferings 669 760 750

On Site Oferings 585 470 450
Nunmber of Students Trai ned 36, 555 37, 465 40, 780
Ar nry 9,912 9, 580 9, 580
Navy 9, 754 10, 090 12, 500
Air Force 10, 892 13, 500 14, 000
DoD 5, 460 3, 680 4,000

O her 537 615 700



Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

Change

V. Personnel Sumary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Active M| End Strength (Total) 82 115 115

Oficer 57 78 78

Enli sted 25 37 37
Civilian End Strength (Total) 210 433 433

US Drect Hre 210 433 433
Active M| FTEs (Total) 82 115 115

Oficer 57 78 78

Enli sted 25 37 37
Civilian FTEs (Total) 210 433 433

US. Drect Hre 210 433 433



Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

VI. OP 32 Line ltens (Dollars in Thousands):

Change FY 1999/ 2000 Change FY 2000/ 2001

FY 1999 Price Program FY 2000 PriceProgram FY 2001
Actuals Gowmh Gowh Estimate Gowh Gowh Estinate

101 Executive, CGeneral & Special Schedul e 1 \* \ * \ * \* 1 \* \ * \ *
103 Wage Board \ * \ * \ * \ * \ * \ * \ *
199 Total Cvilian Personnel Conpensation 16,617 748 17,163 34,528 1,372 -113 35,787
308 Travel O Persons 10, 261 123 24,600 34,984 525 35, 509
399 Total Travel 10, 261 123 24,600 34,984 525 35, 509
633 Defense Publication & Printing 989 -6 983 113 1,096
699 Total O her Fund Purchases 989 -6 983 113 1, 096
914 Purchased Conmunications (non IF) 275 3 100 378 6 384
915 Rents (non GSA) 15 10 25 25
920 Supplies and Materials (non SF) 2,747 33 2,764 5, 544 83 5,627
922 Equi pnent Mai nt enance by Contract 94 1 95 1 96
931 Contract Consultants 2, 666 32 8,477 11,175 168 11, 343
989 O her Contracts 61, 165 734 -48,447 13, 452 202 -3,190 10, 464
999 Total O her Purchases 66, 962 803-37,096 30, 669 460 - 3,190 27,939

9999 Tot al 94,829 1,668 4,667 101,164 2,470 -3, 303 100, 331



FY 2001 Budget Estimate

Defense Contract Audit Agency
(DCAA)




Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

I. Description of Operations Financed:

The Defense Acquisition University (DAU) was established as directed by the Defense
Acqui sition Workforce I nprovenent Act of 1991 and was funded by reprogranm ng funds fromthe
individual mlitary services and defense agencies. The DAU provi des nandatory acqui sition
training and education to mlitary and civilian personnel throughout the Departnent. The
Uni versity provides funds to its four nmajor canmpuses (Ft. Belvoir, Ft. Lee, Norfolk NB, and
Wight-Patterson AFB) and affiliated schools for the delivery of acquisition training,
faculty travel to work sites, course devel opnent and nmi ntenance, eval uation, research, and
publications. Affiliated schools are the National Defense University (NDU and the Defense
Contract Audit Institute (DCAl). These schools operate outside the nornmal policies and
procedures that apply to all other DAU conponents. The University al so provides funds to the
Service Directors for Acquisition Career Managenent to cover travel and per diemcosts for
students in DAU courses. As directed in the Defense Acquisition Wrkforce | nprovenent Act
(DAWA), the University has established a senior acquisition course at the Industrial College
of the Arned Forces for civilian and mlitary acquisition professionals that is equivalent to
senior professional mlitary education. The University devel ops new and revi ses existing
courses to incorporate acquisition reforminitiatives based on gui dance fromthe Under
Secretary of Defense, Acquisition and Technol ogy.

The Acqui sition Reform Conmuni cations Center (ARCC) was chartered in May 1995. The ARCC
provi des and di sseminates information to the acquisition workforce. Under policy from
USD( A&T), the Continuing Acquisition Education (CAE) program was established in FY 1998.
This program requires acquisition workforce nmenbers who have conpleted all training and
education requirenments to maintain their currency via continuing education and training.

Il. Force Structure Sunmary: N A




Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

Financial Summary (O&M $ in thousands):

FY 2000
A. Subactivities: FY 99 Budget
Actual s Request Appropri ated
Budget Activity 3: 94, 829 100, 380 101, 170
Recrui t nent and
Tr ai ni ng
B. Reconciliation Summary:

1. Baseline Funding
Congr essi onal Adjustnents (Distributed)
Congr essi onal Adjustnents (Undistri buted)
Congr essi onal Adjustnents (General Provision)
d) Congressional Earmarks
e) Congressional Earmark
Bi | | payers
2. Appropriated Anpbunt (Subtotal)
Adj ustnents to Meet Congressional |ntent
Acr oss-t he-board Reduction (Rescission)
Approved Reprogramm ngs/ Transfers
3. Price Change
4. Program Changes
5. Current Estimate

Cur rent FY 2001
Esti nat e Esti mat e

101, 164 100, 331

Change
FY 2000/ FY 2000

Change
FY 2000/ FY 2001

100, 380

1, 000

-210
101, 170

- 306
300

101, 164

101, 164

2,470
-3, 303
100, 331



Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

C. Reconciliation of |Increases and Decreases:

1. FY 2000 President’s Budget Request 100, 380
2. Congressional Adjustnent (D stributed)
| T Organi zati onal Conpositional Research 1, 000

Tot al Congressional Adjustnent (Distributed) 1, 000
3. Congressional Adjustnent (General Provisions)

a. Section 8050 — O fset (100)

b. Mul til ateral Export Controls (12)

C. Congressional Earmarks Bill Payer (98)

Tot al Congressi onal Adjustnent (Undistributed) (210)
4. FY 2000 Appropriated Amount 101, 170
5. FY 2000 Resci ssion (6)
6. Revised FY 2000 Estinate 101, 164
7. Price Change 2,470
8. Program Decreases

a. Adjustnents to technol ogy-based delivery costs (2, 190)

b. | T Organi zati onal Conpositional Research (1, 000)

C. Adj ustment to Paid Days (113)

Tot al Program Decreases (3,303)

9. FY 2001 Budget Request 100, 331



Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Esti nates

V. Performance Criteria and Eval uation Sunmary:

Wor k| oad

FY 1999 FY 2000 FY 2001

Actual s Esti nmat e Esti mat e

Number of School s 11 3 3
Nunber of Course O ferings 1, 254 1, 230 1, 200
Resi dent O ferings 669 760 750

On Site Oferings 585 470 450
Nunmber of Students Trai ned 36, 555 37, 465 40, 780
Ar nry 9,912 9, 580 9, 580
Navy 9, 754 10, 090 12, 500
Air Force 10, 892 13, 500 14, 000
DoD 5, 460 3, 680 4,000

O her 537 615 700



Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

Change

V. Personnel Sumary: FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Active M| End Strength (Total) 82 115 115

Oficer 57 78 78

Enli sted 25 37 37
Civilian End Strength (Total) 210 433 433

US Drect Hre 210 433 433
Active M| FTEs (Total) 82 115 115

Oficer 57 78 78

Enli sted 25 37 37
Civilian FTEs (Total) 210 433 433

US. Drect Hre 210 433 433



Def ense Acquisition University
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2001 Budget Esti nates

VI. OP 32 Line ltens (Dollars in Thousands):

Change FY 1999/ 2000 Change FY 2000/ 2001

FY 1999 Price Program FY 2000 PriceProgram FY 2001
Actuals Gowmh Gowh Estimate Gowh Gowh Estinate

101 Executive, CGeneral & Special Schedul e 1 \* \ * \ * \* 1 \* \ * \ *
103 Wage Board \ * \ * \ * \ * \ * \ * \ *
199 Total Cvilian Personnel Conpensation 16,617 748 17,163 34,528 1,372 -113 35,787
308 Travel O Persons 10, 261 123 24,600 34,984 525 35, 509
399 Total Travel 10, 261 123 24,600 34,984 525 35, 509
633 Defense Publication & Printing 989 -6 983 113 1,096
699 Total O her Fund Purchases 989 -6 983 113 1, 096
914 Purchased Conmunications (non IF) 275 3 100 378 6 384
915 Rents (non GSA) 15 10 25 25
920 Supplies and Materials (non SF) 2,747 33 2,764 5, 544 83 5,627
922 Equi pnent Mai nt enance by Contract 94 1 95 1 96
931 Contract Consultants 2, 666 32 8,477 11,175 168 11, 343
989 O her Contracts 61, 165 734 -48,447 13, 452 202 -3,190 10, 464
999 Total O her Purchases 66, 962 803-37,096 30, 669 460 - 3,190 27,939

9999 Tot al 94,829 1,668 4,667 101,164 2,470 -3, 303 100, 331



FY 2001 Budget Estimate

Defense Finance and Accounting Service
(DFAS)




Def ense Fi nance and Accounting Service
Operation and Mi nt enance, Defense, Wde

Fiscal Year (FY) 2001 Budget Esti nates

DFAS Hi ghli ghts

sSunmary:
(Dol lars in Thousands)
FY 1999 Price Pr ogr am FY 2000 Price Pr ogr amr FY 2001
Act ual Change Change Esti nat e Change Change Esti nat e
95,511 +1, 150 - 55, 637 41, 024 +616 -24,870 16,770

The Def ense Finance and Accounting Service (DFAS) serves as the Executive Agent responsible
for finance and accounting activities within DoD. It is the single organization responsible
for finance and accounting operations, procedures and systenms. DFAS provides finance and
accounti ng managenent and operational support for appropriated, non-appropriated, revolving
and trust funds. Additionally, DFAS has been designated the DoD program manager for the
Overseas MIlitary Banking Program DoD Travel Card Program and the tenporary financi al
manager for the Financial Managenent and Executive Training Program The latter program
provi des executive, nanagenent and technical training for the DoD Financial community to

upgrade skills and understandi ng of newly fielded DFAS financial and accounting operating
systens. Highlights of the DFAS O&M Defense-W de Program fol | ows:

1. Realigns the funding for Financial Mnagenent Education Training (FMET) program from OSM

Def ense Wde to the Defense Wrking Capital Fund, Arny, Navy and Air Force beginning in
FY 2001.

2 GSAwill conplete renovation of the 44-year old building in Indianapolis, Indiana which is

bei ng changed fromits original construction to a safe and reliable work environnent for
enpl oyees. In return, the | ease paynents payable to GSA by DoD are capped.



Def ense Fi nance and Accounting Service
Operation and Mi nt enance, Defense, Wde

Fiscal Year (FY) 2001 Budget Esti nates

3. | MPAC Program (ARMY) is transferred to the Arny in FY 2000.

4. Security Clearances — This is a new requirenent transferred to. DFAS Support to Qthers in
FY 2000. It will beconme a part of the rates in FY 2001 and out.

Narrative Expl anation of Changes

Budget Activity 3, Training and Recruiting
(Dol lars in Thousands)

FY 1999 Price Pr ogr am FY 2000 Price Pr ogr am FY 2001
Act ual Change Change Esti nat e Change Change Esti nat e
26, 793 +326 -10, 135 16, 984 +255 -1, 886 15, 353

Program decreases in BA-3 by $1.886 mllion in FY 2001 as a result of the realignnment of the
Fi nanci al Managenent Education Training (FMET) program from Qperation and Mi ntenance (QO&V)
to the Wbrking Capital Fund (WCF).

Budget Activity 4, Adm nistration and Servicew de Activities
(Dol lars in Thousands)

FY 1999 Price Pr ogr am FY 2000 Price Progr am FY 2001
Act ual Change Change Esti nate Change Change Esti nate
68, 718 +825 - 45, 503 24,040 +361 -22,984 1,417

Program decreases in BA-4 by $22.984 mllion as a result of the conpletion of renovation
funding for Enmt J. Bean Federal Building in Indianapolis, |ndiana.
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Def ense Fi nance and Accounting Service

Operation and Mai nt enance,
Fi scal Year

Summary of

Def ense, W de

(FY) 2001 Budget Estinates

I ncreases and Decreases

FY 2000 President’s Budget

Congr essi onal Adj ust nent

FY 2000 Appropriated Anmount

FY 2000 Resci ssion

Transfers CQut

Revi sed FY 2000 Estinmate

Price G owmh

Total Program Decreases in FY 2000
FY 2001 President’s Budget

($ i n Thousands)

BA3
18, 003

18, 003
-119

- 900
16, 984
255
-1, 886
15, 353

BA4
27, 135

-95
27, 040

- 3,000
24, 040
361
-22,984
1,417

Total
45,138
-95
45, 043
-119
- 3,900
41, 024
616
-24, 870
16, 770



Def ense Fi nance and Accounting Service

Change from FY 2000 to FY 2001

Operation and Mi nt enance, Defense, Wde
Fiscal Year (FY) 2001 Budget Esti nates
OP 32 Line Itens
(Dol l'ars i n Thousands)
Change from FY 1999 to FY 2000
FY 1999 Price Program FY 2000 Price
Actuals Gowh Gowh Esti mat e G owt h
923 Facility Mintenance 41, 600 499 -20,099 22,000 330
989 O her Contracts 53,911 651 -35,538 19, 024 286
999 Total Oher Purchases 95,511 1,150 -55,637 41, 024 616
Tot al 95,511 1,150 -55,637 41, 024 616

Personnel Summary: Not Appl i cabl e.

Program FY 2001
G owt h Esti mat e

-22, 330 -

- 2,540 16, 770
-24,870 16, 770
-24,870 16, 770



Def ense Fi nance and Accounting Service
Operation and Mi nt enance, Defense, Wde

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Training and Recruiting

A. Financial Summary (&M $ in thousands):

FY 2000
FY 1999 Budget Current FY 2001
Subactivities: Act ual s Request Appropri ation Esti mat e Esti mat e
Fi nanci al Managenent 26, 793 18, 003 -1, 019 16, 984 15, 353
Executive Training
Tot al 26, 793 18, 003 -1,019 16, 984 15, 353
B. Reconciliation Summary(O&M $ in t housands): Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
Basel i ne Fundi ng 18, 003 16, 984
Congr essi onal Resci ssion -119 -
Approved Transfer - 900 -
Price Change - 255
Pr ogr am Changes - - 986
Current Estimte 16, 984 15, 353

C. Reconciliation of Increases and Decreases(Q&M $ in thousands)

FY 2000 President’s Budget Request 18, 003

FY 2000 Resci ssi on -119



Def ense Fi nance and Accounting Service
Operation and Mi nt enance, Defense, Wde

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Training and Recruiting

C. Reconciliation of Increases and Decreases (Conti nhued):

Transfer In -
Transfers CQut

Def ense Resource Managenent Institute transfer to DHRA -900

Total Transfer - 900
Program | ncr ease -
Program Decr ease -
Revi sed FY 2000 Estimate 16, 984
Price G owth 255
Transfer In -
Transfers CQut -
Program | ncr eases -
Program Decr eases

Fi nanci al Managenent Education Trai ni ng ( FVET) -1, 886

Total Program Decrease -1, 886
FY 2001 Budget Request 15, 353



Def ense Fi nance and Accounting Service
Operation and Mi nt enance, Defense, Wde
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 3: Training and Recruiting

D. Performance Criteria and Eval uati on:

The Fi nanci al Managenent Educati on and Traini ng program (FMET) focuses on neeting the
trai ning and education requirenents of the Departnental financial managenent workforce
t hrough the devel opnent and delivery functional and systens training. The programcurrently
of fers over 100 courses in Accounting, Vendor Pay, Mlitary Pay, Contract Pay, and other
financial fields. Course devel opnent integrates functional processes with system processes,
ensuring courses reflect the current policies, processes and systens. Course delivery is
acconpl i shed through various training nmediuns. Mobile training teans provide instructor |ed
training (ILT) to all required sites. Conputer based training (CBT) and Wb Based trai ning
(WBT) delivery mechanisns are also used in the delivery of training. Evaluation criteria
i ncl udes the nunmber of personnel trained, the nunber of functional courses devel oped, the
nunber of system courses devel oped and nunber of courses delivered.

OP 32 Line ltens
(Dol'T'ars 1 n Thousands)

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowh Gowh Estimate G owt h G owt h Esti nat e

989 (O her Contracts 26, 793 326 -10, 135 16, 984 255 -1, 886 15, 353
999 Total O her Purchases 26, 793 326 -10, 135 16, 984 255 -1, 886 15, 353
Tot al 26, 793 326 -10, 135 16, 984 255 -1, 886 15, 353

E. Personnel Summary: Not Applicable.




Def ense Fi nance and Accounting Service
Operation and Mi nt enance, Defense, Wde

Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Servicew de Activities

A. Financial Sunmary (O&M $ in thousands):

FY 2000
FY 1999 Budget Current FY 2001
Subactivities: Act ual s Request Appropri ati on Esti nate Esti nat e
Facility Renovation 41, 600 25, 000 - 3, 000 22, 000 -
Progr am Managenent 1,126 1,735 -95 1, 640 1,417
| MPAC Program 1, 000 - - - -
Y2K Year End Testi ng 21, 892 - - - -
Y2K Conti ngency 3, 000 - - - -
Security C earance - 400 - 400 -
Tot al 68, 718 27,135 - 3,095 24, 040 1,417
B. Reconciliation Summary (&M $ in thousands): Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
Basel i ne Fundi ng 27, 135 24,040
Congressional Earmarks Bill Payer -95 -
Programtransfer to Coast Cuard - 3, 000 -
Price Change - 361
Progr am Changes - -22,984

Current Estinmte 24, 040 1,417



Def ense Fi nance and Accounting Service
Operation and Mi nt enance, Defense, Wde
Fiscal Year (FY) 2001 Budget Esti nates
Budget Activity 4: Adm nistration and Servicew de Activities

C. Reconciliation of |Increases and Decreases:

FY 2000 President’ s Budget Request 27, 135
FY Congressi onal Earmarks Bill Payer -95
Suppl enent al -3, 000
Total Program Decrease -3, 095
Revi sed FY 2000 Esti nmate 24, 040
Price Gowmh 361

Program | ncr ease

Program Decr ease

Bui | di ng One | ndi anapolis Renovati ons -21, 330
O her DoD Prograns - 654
Tot al Program Decreases -22,984
FY 2001 Budget Request 1,417

OP 32 Line Itens
(DollTars 1 n Thousands) :

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001

Actuals Gowh Gowh Estinmate G owt h G ow h Estimate

923 Facility Mintenance 41, 600 499 -20,099 22,000 330 -22, 330 0
989 O her Contracts 27,118 325 -25, 403 2,040 31 - 654 1,417
999 Total O her Purchases 68,718 825 —45,503 24, 040 361 -22,984 1,417
Tot al 68, 718 825 -45,503 24,040 361 -22,984 1,417

D. Personnel Summary: Not Applicable.
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Defense Security Cooperation Agency
(DSCA)




Def ense Prisoner of War/ M ssing Personnel Ofice
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity: 4 Admnistration & Service-wi de Activities

I. Description of Operations Financed:

Under the provisions of the Defense Authorization Act of 1996 Congress directed the
formation of the Defense Prisoner of War/M ssing Personnel Ofice (DPMD to provide planning,

policy and oversight within the Departnent of Defense for all issues pertaining to personnel
recovery and for personnel accounting from all conflicts; past, present and future. The
former concerns actions taken to recover live service nenbers who becone separated from

friendly forces or captured, and the latter refers to actions to recover and account for war
dead. DPMO reports to and provides advice and assistance to Under Secretary of Defense for
Policy and the Assistant Secretary of Defense for International Security Affairs.

The Deputy Assistant Secretary of Defense for POWNMssing Personnel Affairs (DASD
POW M ssing Personnel) is the principal policy proponent on the POWN MPA issue. He directs
through the ASD/ISA, all policy and national security and intelligence aspects of the issue
concerning Service Menbers, civilians and selected foreign personnel unaccounted for from
current and previous national conflicts. |In an effort to build public credibility and trust,
t he DASD- POV MPA mai ntai ns channels of comuni cation on POWMPA matters anong DoD, Congress,
POW M ssi ng Personnel famlies, veteran s organi zations and the general public.

In addition the DASD for PON M Affairs provides support to the Presidentialy nandated
US-Russia Joint Comm ssion on PONM As. The comm ssion works to ascertain the facts
regardi ng American servicenmen who were not repatriated and whose fate renmins uncertain and
may be resolved as a result of information available in the Fornmer Soviet Union. Additional
wor k by the Comm ssion has been expanded to include research initiatives in a nunber of East
Eur opean countri es.

I1l. Force Structure: N A




Def ense Prisoner of War/ M ssing Personnel Ofice
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity: 4 Admnistration & Service-wi de Activities

[11. Financial Sunmary (O&M $ in Thousands):

FY 2000
A FY 1999 Budget Current
Act ual s Reguest Appropri ation Esti mate
DPMO 13, 558 14, 505 14, 505 14, 434
B. Reconciliation Sunmary: Change
FY 2000/ FY 2000
1. Baseline Funding 14, 505
Congr essi onal Adjustnents (Distributed) 0
Congr essi onal Adjustnments (Undistri buted) 0
Congr essi onal Adjustnents (General Provision) 0
d) Congressional Earnmarks
e) Congressional Earmark
Bi | | payers -32
2. Appropriated Anobunt (Subtotal) 14,473
Adj ustnments to Meet Congressional |ntent 0
Across-the-board Reduction (Rescission) -39
Approved Reprogramm ngs/ Transfers 0
3. Price Change 0
4. Program Changes 0
5. Current Estimate 14, 434
C. Reconciliation of Increases and Decreases
1. FY 2000 President’s Budget Request 14, 505
2. Congressional Adjustment (Distributed) 0

3. Congressional Adjustnent (Undistributed) 0

FY 2001
Esti mat e

14, 827

Change
FY 2000/ FY 2001

14, 434

eololololololoNole o



Def ense Prisoner of War/ M ssing Personnel Ofice
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity: 4 Admnistration & Service-wi de Activities

4. Congressional Adjustments (General Provisions) 0
5. Congressional Earmark Bill Payer -32
6. FY 2000 Appropriated Anmount 14,473
7. FY 2000 Resci ssion -39
8. Functional Transfers 0
9. Revised FY2000 Estinate 14, 434
10. Price G owth 354
11. Functional Transfers 0
12. Program | ncreases 39
13 Program Decreases 0
14. Total Decreases 0
16. FY 2001 Budget Request 14, 827

V. Perfornance Criteria Summary:

In 1996, the Secretary of Defense was mandated by Title 10, United States Code, Section
1501, to establish an Ofice of Mssing Persons. This legislation required the existing
office (DPMD) to greatly expand the scope of its roles and responsibilities to include
est abl i shment of conprehensive and uniform procedures for determ ning and updating the status
of m ssing persons, their personnel files and contents and nmandated case review dating to 2

Sept enber 1945, Under these requirenents, the mssion has expanded to enconpass policy
oversight of the personnel recovery process as well as the traditional PONMA accounting
effort. DPMOs efforts to fulfill these requirenents have yielded results in the follow ng

ar eas:



Def ense Prisoner of War/ M ssing Personnel Ofice
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity: 4 Admnistration & Service-wi de Activities

V. Performance Criteria Sunmary: (Continued)

Pol i cy

During FY1999 DPMO reviewed and streamined the nunmber of existing policies and
procedures on PONMAs from nore than thirty separate policies to less than ten. Anong the
significant policy issues included were: underwat er recovery operations; famly nenber
access to POWMA related information; private citizens visiting incident excavation sites;
recovery of non-DoD personnel and remains; releasing Vietnanese Archival Photographs to the
public (to conply with Executive Oder 12812); Next of Kin requests for the return of
artifacts; guidelines for famlies obtaining a second DNA identification opinion; and a
di sinternment policy for the purpose of identification.

Qutreach

Fam |lies of our unaccounted mlitary service personnel continued to benefit from our
“Fam |y Update” program DPMO conducted ten neetings at cities in the US that offered
famlies’ personal attention and direct access to a team of specialists who spoke on our

current work. This year we reached nore than 800 famly nenbers with information on
government operations in Southeast Asia, in North Korea and in areas of Wrld War Il and Cold
War | osses. Experts presented information on the latest technologies used to identify
remai ns, including mtochondrial DNA, archival research and other pertinent topics. e
afforded famlies the opportunity to review details of their own cases and to discuss issues
of concern with substantive experts. To further build and extend our support for the

Departnent’s efforts, Famly Update Program experts also nmet with veterans organi zations and
concerned citizens to brief themon the on-going mssion and status of our efforts to achieve
the fullest possible accounting. DPMJO s outreach program also addressed such varied
audi ences as m ddle school children, an international audience in Canbridge, England, and the
Speci al Forces Associ ati on.



Def ense Prisoner of War/ M ssing Personnel Ofice
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity: 4 Admnistration & Service-wi de Activities

V. Performance Criteria Sunmary: (Continued)

Per sonnel Recovery

Personnel recovery continues to gain inportance within the Departnent of Defense and the
i nteragency conmmunity. Operations in Kosovo/ Serbia, including the downing and subsequent
rescue of the F-117 and F-16 pilots, and the capture and eventual release and repatriation of

three soldiers by the Serbians, challenged the personnel recovery conmunity in a manner it
has not experienced since the enactnent of the M ssing Persons Act. Operation ALLI ED FORCE
(OAF) validated the level of effort and priority now afforded to this critical mssion area.
Polices DPMO wote, staffed, and issued fornmed the basis for the operational enactnent of
personnel recovery plans and responsibilities within the conbatant commands. These included
two DoD Directives and three DoD Instructions based on |essons |earned from OAF. OAF al so
confirmed the inportance of the USD(P)’'s Personnel Recovery Response Cell, which was
activated upon the shoot-down of the F-117 to provide policy advice to the Secretary. Major
progress in intelligence support to personnel recovery as a result of DPMJs close
relationship with the Intelligence Community on recovery mtters, and in acquisition and
technol ogy matters associated with rescue of isolated personnel, also significantly enhanced
the ability of the mlitary to rescue those in harmis way. Finally, DPMJO s annual DoD w de
personnel recovery conference, attended this year by the Chairman of the Joint Chiefs of
Staff, quarterly Personnel Recovery Advisory G oup neetings, and quarterly Personnel Recovery
newsl etters fulfilled our charter as prescribed in the Mssing Persons Act to, “coordinate
with other Departnents and agencies of the United States Governnent (USG on all matters
concerning m ssing personnel and personnel recovery.”

Sout heast Asi a

As the twenty-fifth anniversary of the end of the Vietnam War approaches, DPMO s efforts
focused on inproving the efficient and effective recovery operations in the countries of
Vi etnam Laos and Canbodi a. The Deputy Assistant Secretary of Defense for PONMA Affairs
made three visits to these countries to increase cooperation in the President’s four key
accounting goals: <concrete results fromefforts to recover and repatriate American renains;



Def ense Prisoner of War/ M ssing Personnel Ofice
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V. Performance Criteria Sunmary: (Continued)

continued resolution of last known alive priority discrepancy cases; inplenentation of
trilateral investigations, and; access to PONMA related docunents, archives and oral
history interviews. As a result of these neetings, host government officials stressed their
desire to cooperate fully on this humanitarian issue and pl edged their continued support for
j oi nt operations. DPMO insured |anguage of cooperation and coordination between Vietnam
Laos and Canbodia are included in all consultative and technical talks wth these nations. In
addition, DPMO is working to facilitate the digitization of over one thousand reels of Lao
wartinme archival filns for USG anal ytical review. In Canbodia, policy is working with other

governnental agencies to assist the Canbodians in conducting interviews with former Khner
Rouge nenbers to devel op | eads on our mssing. DPMO analysts concluded a najor study on the
organi zation, systens, and results of Vietnamis recovery and repatriation of Anerican renains
during and after the Vietnam War. The study reveal ed the nunber of remains recovered and
stored by the Vietnanese is |ower than previously assessed. A second study identified trends
from the past 12 joint field activities in Vietnam and Laos. This information provided
projections on the conpletion of joint activity in those nations through the year 2008, and
dramati zed the need to increase the pace of operations, especially in Laos. DPMO assi st ed
Vi etnanmese archivists in their research of U S. archives for clues to their 300,000 m ssing
fromthe war.

Nor t heast Asi a

As the fiftieth anniversary of the Korean War approaches, DPMO significantly broadened
our access to this isolated nation and dramatically increased our overall accounting effort.
To assist our in-country efforts, DPMO rel eased the Personnel Mssing in Korea (PMKOR) now on
our web site. This list, configured to allow the public to download it by state or service,
gener ated consi derable public interest and nore than 16,000 Internet "hits". In anticipation
of future mssion requirenents, analysts created a Korean War Order of Battle database. This
dat abase conpiles friendly force against eneny force data, matching dates and places battles
were fought, and will help analysts identify which particular Chinese or North Korean units
were in the area where US forces were lost. DPMJs Oral Hi story Program for the Korean \War
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V. Performance Criteria Sunmary: (Continued)

conti nued to progress. The information provided by veterans was particularly helpful in
pi eci ng together the conduct of battles and pinpointing the location of conbat units during
the battles of Unsan, the Chongchon River, and the Chosin Reservoir. In other Korean War
accounting efforts, DPMO facilitated efforts to obtain mtochondrial DNA sanples from
suitable fam |y nenbers. Scientists now expect to use mtochondrial DNA to help identify
Korean War renains. This includes 70 cases originally buried as unknowns and schedul ed for
possi ble disinterment from the National Menorial Cenetery of the Pacific commonly known as
“The Punchbow .” Oficials collected nearly 1,000 sanples of mtochondrial DNA in 1999 for
use in a famly nenber database.

Wrld Var |1

A recent anmendnent of Section 1506, Title 10, United States Code, requires the U S
Governnent to nmake every reasonable effort to search for, recover, and identify the remains
of US service nen lost in the Pacific Theater during Wrld War Il while engaged in flight
operations. The USG has nmintained a recovery program for WAl |osses since the end of that
war (on average, five WANI| excavation activities are conducted annually). This year, DPMO
built a five-year VWNI recovery plan which, if approved and inplenented, will ultimtely
provide the funding and manpower for an estinmated 18 site excavations and nore than 150
i ndi vidual case investigations each year. The plan should be achieved w thout inpacting
ot her existing recovery prograns.

Col d War

DPMO will soon place the Persons Mssing Cold War (PMCOLD) database on its web page.
Simlar to the Persons Mssing Korea (PMKOR) database already on line, PMCOLD will serve as a
hi storical record of the thirteen (13) Cold War | osses tracked by DPMO. It is expected that

the informati on which PMCOLD nakes readily available to the public will facilitate research
into a period of history from which scores of US servicenen remain anong the unaccounted for.
The availability of this information wll ease the process of public research into this

period of our history and continue to assure our accountability to the famlies of m ssing
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V. Performance Criteria Sunmary: (Continued)

servi cemnen. | npetus for further inquiry into the loss of US mlitary personnel during the
Cold War has cone from a nunber of initiatives during 1999. Not eworthy here is Secretary
Cohen’s neeting in July 1999, wth his Russian opposite nunber, Defense M nister Sergeyev,
who endorsed the SecDef’s suggestion that Russian mlitary archives be rigorously exam ned
for any information about missing US servicenen. Efforts by the US-Russia Joint Commi ssion

of which the DASD is a nenber, to pursue Cold War | oss incidents have been intensified, with
a nunber of site visits, witness interviews and archival searches anticipated into FY 2000.

DPMO s accessions by era for 1999 are summari zed bel ow

Rermai ns Recovered

Kor ea 10 accessions (DPRK-9/RCK-1)

Bel i eved to be 16 (DPRK-13/ROK-3) remains
Sout heast Asi a 37 (SRV-22, Laos-12, Canbodi a-2, China-1)
VWrld Var |1 19
Col d War 0

Total Number Renmni ns Recovered: 66
Renmai ns |l dentified

Kor ea 2
Sout heast Asi a 41 (SRV-22, Laos-17, Canbodi a-2)
Wrld war |1 24
Col d War 0

Total Nunmber Renmins ldentified: 67
Nunmber of Operations Conducted by Country

Nort h Korea 3 Sout h Kor ea 1
Vi et nam 4 Laos 5
Canmbodi a 1 Chi na 2
Papua New CGui nea 4 New Hebri des 1
Kiribati (Mkin) 2 France 1
Engl and 1 Ger many 1
Bul gari a 1 Panama 1

Total Nunmber of Operations: 28
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V. Personnel Sunmary: Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001

Civilian End Strength (Total)

US Drect Hre 75 74 69 -5
Cvilian FTE's (Total) 77 74 69 -5
US Drect Hre
Mlitary
Ar ny 14 18 18 0
Navy 3 4 4 0
Mari ne Cor ps 1 1 1 0
Air Force 0 22 22 0
Tot al 18 45 45 0

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Growt h Gr owt h Estinmate Grow h G owt h Esti mat e

Cv Pay 6, 424 308 (450) 6,282 232 (7) 6, 507
Tr avel 1, 622 19 72 1,713 26 (40) 1,699
Rent 800 10 0 810 12 0 822
Conmuni cat i ons 125 2 0 127 2 0 129
Suppl i es 33 0 100 133 2 (50) 85
Equi pnent 2,219 27 190 2,436 37 (307) 2,166
Ot her Contracts 2,335 29 569 2,933 43 443 3,419

13, 558 395 481 14,434 354 39 14, 827
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DSS H ghlights

($in MIlions)

Summary:

The Defense Security Service (DSS) is under the direction, authority and control of the Assistant
Secretary of Defense (Conmand, Control, Comrunications, and Intelligence). DSS provides security
services to the Departnent of Defense (DoD) through the integration of personnel security, industrial
security, security training and education, information systens security and counterintelligence. Due
to the integration of security services, conbined with intelligence threat data, the DSS is uniquely
positioned to facilitate the application of threat-appropriate security counterneasures.

The three primary business areas that conprise the DSS m ssion are the Personnel Security

I nvestigations (PSI), whose investigations are used by the DoD adjudicative facilities to determ ne an
individual’s suitability to enter the armed forces, to access classified information, or to hold a
sensitive position within the DoD. The National Industrial Security Program (NI SP), which primarily
ensures that private industry, colleges, and universities that perform governnent contracts or
research safeguard classified information in their possession. The Security Training and Education
Program (t he DSS Acadeny—BSSA) provides security education and training prograns to support DSS
conmponents, DOD agencies, mlitary departnments and contractors. The Acadeny offers formal classroom
trai ning, conputer-based training, correspondence and di stance |earning. The remai nder of the DSS
budget funds NFI P counterintelligence activities and Q&M R&D activities of the Departnent of Defense
Pol ygraph Institute.

The majority of the DSS workload is driven by executive order requirenents to ensure that appropriate
security neasures are taken when safeguarding classified material, either by DoD or contractor
per sonnel .
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DSS H ghlights

($ in MIlions)
FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual Change Change Estinmate Change Change Esti mate

BA 3: Training and Recruiting 9. 207 0. 168 (2.121) 7.254 0.170 0.021 7.445
BA 4: Adm nistration and Service-w de 75. 102 1.195 52. 081 128. 378 1. 388 (2.837) 126. 929
Activities

Narrative Explanation of Changes:

BA 3: Training and Recruiting (FY2000 to FY2001).

Price change of $0.2M i ncludes annualization of FY2000/ 2001 pay raise and other inflation. Program
change i s negligible.

BA 4: Adnministration and Activities (FY2000 to FY2001).

Price change of $1.4Mincludes annualization of FY2000/2001 pay rai se and other inflation

Program changes i ncludes: $10.0M for Case Control Managenent Systeminterface requirenents with a
Federal Bureau of Investigation systemand for establishment of a program managenent office; $3.0M
increase for industrial facilities; ($0.4M decrease in Defense Finance and Accounting Service
transacti on based fees; $0.8 to support the Defense Joint Counterintelligence Program (DJC P)by
increasing FTEs by 6; $0.4M of fset to FY2000 congressi onal takes; ($8.4M reduction of FY1998 workl oad
carried into the DSS DANCF (not covered by custoner rates); ($1.5M program offset due to FY2001 price
change; ($0.7M to support the Joint Personnel Adjudication System (JPAS); ($5.4M reduction in the

NI SP PSI PR Backl og program and ($0.7M in other inflation adjustnents.
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DEFENSE SECURI TY SERVI CE
Fi scal Year (FY) 2001 Budget Estimates
Operati on and Mai nt enance, Defense-W de
Summary of | ncreases and Decreases

($000)
BA 3

FY 2000 President's Budget Request 7,254
Congr essi onal Adj ust nent

a. Rescission

b. Congressional Earmarks Bill Payer
FY 2000 Appropriation Amount 7,254
Proposed Suppl enental s
Transfers In
Transfers Qut

a. Security Research Center transfer to Defense Hunan

Resources Activity

Price Growth
Program | ncr eases

a. National Industrial Security Program Personnel Security

I nvesti gati ons Periodic Reinvestigation Backl og
Total |ncreases
Pr ogr am Decr eases
Total Decreases
Revi sed FY 2000 Estimate 7,254
Price Growth 170
Transfers In
Transfers Qut: Joint Personnel Adjudication Systemto the
Air Force.

Program | ncr eases

a. One-Tine FY 2000 Costs 23

b. Case Control Managenent System nodification

and mai nt enance, interface with the Federa
Bureau of Investigation system and establishnent

BA 4
84, 395
(248)

(184)
83, 963

(985)

45, 400

128, 378
1, 388

(676)

10, 000

Tot al
91, 649
(248)

(184)
91, 217

(985)

45, 400

135, 632
1, 558
(676)

23
10, 000
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Summary of | ncreases and Decreases

($000)
BA 3 BA 4 Tota
of a program managenent office to oversee system
operation, maintenance and repl acenent
c. Increase for industrial facility inspections 3,000 3,000
d. National Foreign Intelleigence Program 7 7
e. Establishnent of the Defense Joint Counterintelligence
Program at DSS 750 750
17. Total Increases 23 13, 757 13, 780

18. Program Decr eases
a. One-Tine FY 2000 Costs
b. Reduction of FY 2000 funding provided to cover the 0 (8,400) (8,400)
cost of projected FY 1998 workload carried in to the
DSS Def ense-wi de Working Capital Fund and not
funded through custoner rates

c. Defense Finance and Accounting Service rate (300) (300)
decrease for accounting services
d. Program O fset due to FY 2001 Price Change (2) (1, 560) (1, 562)
e. National Industrial Security Program Personnel Security (5, 400) (5, 400)
I nvesti gations Periodic Reinvestigation Backl og
f. Non-Pay Purchase Inflation (258) (258)
19. Total Decreases (2) (15, 918) (15, 920)

20. FY 2001 Budget Request 7,445 126, 929 135, 050
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Civilian Personnel

FY 1999 FY 2000 FY 2001
Actual s Change Esti mat e Change Esti nat e
Operation and Mai ntenance, Defense-wi de
US Direct Hre 41 17 58 6 64
Foreign National Direct Hire 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0
Tot al 41 17 58 6 64
Def ense-wi de Wor ki ng Capital Fund
U.S Direct Hire 2435 116 2551 73 2624
Foreign National Direct Hire 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0
Tot al 2435 116 2551 73 2624
Def ense Security Service Total
U S Direct Hre 2476 133 2609 79 2688
Foreign National Direct Hire 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0
X Tot al 2476 133 2609 79 2688

Summary of | ncreases/ Decreases

Operation and Mai ntenance, Defense-wi de

I ncrease from FY1999 to FY2000 reflects functional transfer in of 12 FTEs to DoD Pol ygraph Institute (DoDPI)
from DSS Def ense-wi de Working Capital Fund (DWCF) to O&M Def ense-wi de and 1 FTE for DoDPI fromthe Food and Drug
Adm nistration. |Increase of 4 FTEs to fully execute allocated work years. Increase from FY2000 to FY2001
reflects an additional 6 FTE to support the Defense Joint Counterintelligence Program (DJCIP) through PBD 707.
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Civilian Personne

Def ense-wi de Wor ki ng Capital Fund (DWCF)

I ncrease from FY1999 to FY2000 reflects an overall increase as a result of the following: a functional transfer
of 12 FTEs from DSS DWCF to DoDPl; 1 FTE to National |Imagery and Mappi ng Agency; a Docunent Processing O fice
reduction of 11 FTEs; increase of 37 FTEs to support expanded investigative standards directed by E.O 12698 and
funded by the PDM dated August 18,1998; conversion of part of the 60 overtine work years for Personnel Security
Program funded in PBD 434 (+30); increase of part of the 40 additional Industrial Security Representatives
funded in PBD434 (+20); increase for part of the additional 32 FTEs for the Augnentati on Managenent O fice
funded in PBD 434 (+16); functional transfer of Security Research Center to DoD Human Resources Research
Activity per PBD 070 (-10); increase of 47 FTEs to fully execute allocated work years. |Increase from FY2000 to
FY2001 reflects the followi ng: Managenent Headquarters reduction of 2 FTEs; conversion of remainder of the 60
overtime work years for Personnel Security Program funded in PBD 434 (+30); increase of remminder of the 40
addi tional Industrial Security Representatives funded in PBD434 (+20); increase for renmmi nder of the additiona
32 FTEs for the Augnentation Managenent O fice funded in PBD 434 (+16); increase of 9 FTEs to fully execute

al l ocated work years.
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SUWMMARY OF PRI CE AND PROGRAM CHANGES
(Dol l'ars i n Thousands)

FY 1999 Price Growth Pr ogram FY 2000
Program Per cent Anmount Grow h Program
Cl VI LI AN PERSONNEL COWVPENSATI ON
101 Executive, General & Special Scdedul es 3, 004 145 430 3,579
106 Benefits to Forner Enpl oyees 5 0 (5) 0
199 Total Civilian Personnel Conpensation 3, 009 145 425 3,579
TRAVEL
308 Travel of Persons 322 0.015 4 54 380
399 Total Travel 322 4 54 380
DBOF SUPPLI ES & MATERI ALS PURCHASES
416 GSA Managed Supplies & Materials 120 0.015 2 (2) 120
499 Total Fund Supplies & Materials Purchas 120 2 (2) 120

OTHER FUND PURCHASES ( EXCLUDI NG TRANSPORTATI ON)

678 Def ense Security Service (DSS) 79, 022 0. 015 1, 185 50, 665 130, 872
699 Tot al Purchases 79, 022 1,185 50, 665 130, 872

TRANSPORTATI ON

OTHER PURCHASES

925 Equi prent Pur chases ( Non- Fund) 183 0.015 3 (81) 105
989 Ot her Contracts 1, 653 0. 015 24 (1,101) 576
999 Total O her Purchases 1, 836 27 (1,182) 681

9999 TOTAL 84, 309 1,363 49, 960 135, 632
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DEFENSE SECURI TY SERVI CE

Fi scal Year (FY) 2001 Budget Esti nates
Def ense- W de

Operation and Mai nt enance,

SUMMARY OF PRI CE AND PROGRAM CHANGES

(Dol lars, i housands)

ce Gowh Pr ogram FY 2001

Program Per cent Anpunt Gowth Program
Cl VI LI AN PERSONNEL COVPENSATI ON
Executive, General & Special Scd. 3,579 148 485 4,212
Total Civilian Personnel Conp. 3,579 148 485 4,212
TRAVEL
Travel of Persons 380 0.016 6 193 579
Total Travel 380 6 193 579
DBOF SUPPLI ES & MATERI ALS PURCHASES
GSA Managed Supplies & Materials 120 0.016 2 1 123
Total Fund Supplies & Materials 120 2 1 123
OTHER FUND PURCHASES ( EXCLUDI NG TRANSPORTATI ON)
Def ense Security Service (DSS) 130, 872 0.016 1,391 (13, 667) 118, 596
Tot al Purchases 130, 872 1, 391 (13, 667) 118, 596
OTHER PURCHASES
Equi pnent Pur chases ( Non- Fund) 105 0.016 2 2,498 2,605
Ot her Contracts 576 0. 016 9 7,674 8, 259
Total O her Purchases 681 11 10, 172 10, 864
TOTAL 135, 632 1, 558 (2,816) 134, 374
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Budget Activity 3: Training and Recruiting

l. Description of Operations Financed:

The Defense Security Service (DSS) operates under the auspices of the Assistant
Secretary of Defense (Command, Control, Conmmunications and Intelligence) (ASD(C3l1)). DSS
participates in many of the commttees and subcomittees operating under the direction of
the Security Policy Board which is chaired by the Deputy Secretary of Defense and the
Director of Central Intelligence. As recognized by the Joint Security Conmm ssion (JSC),

t he personnel security systemis at the heart of the governnent’s security m ssion. DSS
perforns:

Security Education and Training — to provide a standardi zed system of resident, on-
site and custom zed security training to support a sound information assurance program
t hroughout the Departnent of Defense (DoD), other federal agencies and Defense |Industry.
Thi s includes the Departnent of Defense Polygraph Institute, which provides courses in
forensic psychophysiol ogy to both DoD and non- DoD personnel .

(1) Defense Security Service Acadeny (DSSA). DSSA, fornerly the Defense Security
Service Training Ofice, provides worldw de security education, training, awareness
techni cal assistance, and professional devel opnment support to the Departnent’s security
count er neasur e professionals and prograns, DoD contractors, and sel ected foreign
governnments. |t al so devel ops, manages and delivers education and training progranms for
DSS security professionals and support staff.

DSSA focuses on inproving the performance of security prograns and professionals
t hrough the production of courses, continuing education, publications, consulting
servi ces, pronotion of security and security preparation and its work with the Depart nent
and National policy makers and foruns. This organization is the sole training source in
several security areas within the federal governnent and is an integral part of mandatory
training required for security professionals in nmany agencies. DSSA presents 32 security
courses annually delivered in over 100 individual offerings. These include resident field
ext ensi on, independent study, custom zed courses and interactive video. The DSSA al so
sel ects and authorizes other organizations to present some of its courses, subject to
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Budget Activity 3: Training and Recruiting

quality control. Its students are U. S. Governnent nmilitary personnel and desi gnated
civilian enpl oyees and representatives of U S. industry and foreign governnents.

l. Description of Operations Financed: (Continued)

DSSA al so produces a series of select security nmodules and materials for
organi zations to train their personnel. DSSA publishes collects, evaluates, and
di stri butes security awareness materials for the DoD and its cleared contractors. It
produces security awareness periodicals and videos as well as a wi de range of training and
program support materials. DSSA creates and distributes its products and training
material in several nedia, including paper, magnetic and on-line. The principal custoners
of DSSA are Defense mlitary, civilian and contractor activities and personnel. The DSSA
al so serves foreign government representatives and supports the broader federal sector in
several key areas on behalf of the Departnent.

DSSA provi des the Departnment of Defense (DoD) a conmon unifying nmeans to prepare
i ndividuals for their security programroles and to assist the devel opnment of effective
security programs. DSSA currently concentrates its support on security managenment, risk
managenent, information security, special programs security, personnel security
i nvestigation and adj udi cati on, managenent and investigations, technical security,
i ndustrial security managenent and contractor security, acquisition systenms security,
systenms security engi neering, technology control, international program security, foreign
di scl osure and automated i nformati on systens security.

The Acadeny’s mission is financed with DSS Operation and Mai ntenance Defense-
wi de dollars until the custonmer products and identification is devel oped. The FY 2001 DSS
Oper ati on and Mai ntenance Defense-wi de contains $4, 767 thousand to pay for security
trai ning courses/products produced by the DSS Def ense-w de Working Capital Fund (DWCF).
Twenty-seven full-tinme equival ents are funded through the DWCF for DSSA begi nning in FY
1999 and into the out years. \When the custoner delineation is conplete, DSS wil| devolve
these dollars to the custoners. This funding will pay for courses attended by
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approxi mately 5,900 students in residence and 6,000 students in seven independent study
courses from DoD Agencies and Mlitary Departnments and ot her federal agencies.
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l. Description of Operations Financed: (Continued)

(2) Departnent of Defense Polygraph Institute (DoDPI). DoDPl is an educati onal

and research
institution providing introductory and advanced courses in Psychophysiol ogi cal Detection
of Deception (PDD) and related topics. The primary focus is to qualify federal and
civilian | aw enforcenent personnel for careers as PDD exam ners; to provide continuous
effective research in forensic psychophysiology and credibility assessnent nethods; to
establish standards and nmaintain certification of continuing education for all federal
exam ners; and oversee a quality assurance review programthat pronotes and ensures high
quality comunity standards.

DoDPI presents three, thirteen-week graduate | evel senmesters in
i ntroductory forensic psychophysi ol ogy annually. Each course constitutes sixteen credit
hours per senester. The Institute further offers twenty continuing education courses that
range in credit from24 to 80 Continuing Education Units. Additionally, the Institute
sponsors the Federal I|nteragency Senm nar each year in the Washington, DC area and recently
began sponsorship of a graduate | evel advanced course of instruction in psychophysi ol ogy
at the University of Virginia for one nonth each year. The Institute also devel ops and
of fers conputer-based instruction and provides satellite courses throughout the country.
Mandat ed by Congress the Departnment of Defense Pol ygraph Institute (DoDPlI) research
programis directed towards: an evaluation of the validity of Psychophysi ol ogi cal
Det ection of Deception (PDD) techniques used by the Departnment of Defense; research on PDD
count er measures and count er-count erneasures; and devel opnental research PDD techni ques,
i nstrunentation, and anal ytic met hods.

Forty full-time equivalents and $2,678 thousand have been programred in FY
2001 for DoDPI in the Operation and Mi ntenance Defense-w de Budget Activity 3.

Il. Force Structure Sunmary: Not applicable to DSS
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[1l. Financial Summary (OG&M $ in Thousands):

FY 2000
FY 1999 Current FY
2001

A. Subactivity Group Act ual s Request Appropri ation Esti mat e

Esti mat e

1. DSS Academy Y 4,630 4, 669 4,669 4,669 4,767
2. DoD Polygraph Institute 2,083 2,585 2,585 2,585 2,678
3. Security Research Center ? 2,494 0 0 0 0
Tot al 9, 207 7,254 7,254 7,254 7,445

1/ DSS Training O fice renamed DSS Acadeny in June 1999.

2/  The Security Research Center functionally transferred to the Defense Human Resources
Activity (DHRA) begi nning FY 2000.

B. Reconciliation Sumary: Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001

Basel i ne Fundi ng 7, 254 7,254
a) Congressi onal Adjustnents (Distributed)

b) Congressional Adjustnments (Undistributed)

c) Congressi onal Adjustnents (General Provision)

d) Congressi onal Earmarks

e) Congressional Earmark Bill payers

2. Appropriated Amount (Subtotal)

a) Adjustnents to nmeet Congressional [ntent

b) Across-the-board Reduction (Reci ssion)

c) Approved Reprogramm ngs/ Transfers

=

3. Price Change 170
4. Program Changes 21
5. Current Estimte 7,254 7,445
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II'l. Financial Summary (O&M $ in Thousands): (Conti nued)

C. Reconciliation of |Increases and Decreases:

1. FY 2000 President's Budget Request
7,254

2. Congressi onal Adjustnment (Distributed)

Tot al Congressi onal Adjustnent (Distributed)

3. Congr essi onal Adjustnment (Undistributed)
Congressi onal Adjustnment (General Provisions)
4. Congr essi onal Ear mar ks

Congressional Earmarks Bill Payer (All)

Tot al Congressi onal Earmarks
FY 2000 Appropriated Anmount
FY 2000 Reci ssion
Functi onal Transfers-In

Ot her Transfers-1In (Non-Functional)

© 00 ~N o o

Functi onal Transfers- Qut

10. O her Functional Transfers-OQut
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11. Price Change 0

12. Program | ncrease 0

I1l. Financial Summary (O&M $ in Thousands): (Conti nued)

C. Reconciliation of Increases and Decreases: (Continued)

13. Program Decrease 0
14. Revised FY 2000 Estinmate
7,254

15. Price Gowh 170
16. Transfers-In 0
17. Transfers-Qut 0
18. Program | ncreases

a) Annual i zation of New FY 2000 Program 0

b) One-Time FY 2001 Costs 0

c) Program Growth in FY 2001 23
19. Total Increases 23
20. Program Decreases

a) One-Time FY 2000 Costs 0

b) Annualization of FY 2000 Program Decreases 0

c) Program Decreases in FY 2001

(1) Program Offset due to FY 2001 Price Change (2)

21. Total Decreases (2)

22. FY 2001 Budget Request 7,445
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I'V. Performance Criteria and Eval uati on Summary:

FY 1999 FY 2000 FY 2001
Wor kl oad Act ual s Esti mate Esti mate
A. Defense Security Service Acadeny Y
Cour ses 29 32 32
St udent s Qut put 3,747 5, 200 5, 900
| ndependent Study Enrol |l ment 4,446 6, 000

6, 000

1/ Defense Security Service Training Ofice renaned Defense Security Service Acadeny in
June 1999.

B. Departnent of Defense Pol ygraph Institute (DoDPI)

Academ c
Basi ¢ course enrol | nent 52 56 56
Conti nui ng education enrol | ment 380 400 400
Course iterations 17 17 17
Resear ch
External projects 8 8 8
I nternal projects 8 8 8
Qual ity assurance inspections 10 10 10

C. Security Research Center %

Research Projects 20 0 0

2/ Security Research Center functionally transferred to the Defense Human Resources
Activity (DHRA) begi nning FY 2000.



DEFENSE SECURI TY SERVI CE

Operation and Mi ntenance, Defense-w de

Fi scal

(FY) 2001 Budget Estimtes

Budget Activity 3: Training and Recruiting

V. Personnel Summary:
Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY
2001
Civilian End Strength (Total) 28 40 40 0
U S Direct Hre 28 40 40 0
Civilian FTEs (Total) 25 40 40 0
US. Direct Hre 25 40 40 0
VI. OP 32 Line Itens as Applicable (Dollars in Thousands):
Change FY 1999 to FY 2000 Change FY 2000 to FY
2001
FY 1999 Price Program FY 2000 Price Program FY
2001
Actuals G owh Gowh Estimate Gowmh G owth
Esti nat e
10 Executive, Ceneral & Speci al 1,542 54 590 2,186 89 0 2,275
1 Schedul es
10 Benefits to Fornmer Enpl oyees 5 0 -5 0 0 0 0
6
30 Travel of Persons 89 1 46 136 2 0 138
8
41 GSA Managed Supplies & 76 1 0 77 1 -1 77
6 Materi al s
67 Defense Security Service 7,124 107 - 4,669 75 23 4,767
8 2,562
98 O her Contracts 371 5 - 190 186 3 -1 188
9
Tot al 9, 207 168 7,254 170 21 7,445

2,121
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l. Description of Operations Financed:

The Defense Security Service (DSS) operates under the auspices of the Assistant
Secretary of Defense (Conmand, Control, Comrunications and Intelligence) (ASD(C3l)). DSS
adm ni sters the Personnel Security Investigations Program and serves as the Departnent of
Def ense (DoD) cogni zant security authority for the National Industrial Security Program
(NISP). As recognized by the Joint Security Comm ssion, the personnel security systemis
at the heart of the governnment’s security m ssion. Under the auspices of the NI SP, DSS
works in partnership with industry performng on classified governnent contracts or
engaging in classified research and devel opnent to assist themin establishing and
mai nt ai ni ng threat-appropriate security counterneasure systens. DSS participates in many
of the committees and subject-specific subcomittees operating under the direction of the
Security Policy Board which is chaired by the Deputy Secretary of Defense and the Director
for Central Intelligence. |In Budget Activity 4 DSS has two primary m ssion areas:

(1) National Industrial Security Program (NISP). The primary focus of DSS
i ndustrial security efforts is in support of DoD inplenmentation of the NISP. 1In this
regard, DSS works to advance and comruni cate the DoD s directives to protect classified
information. The NISP is intended to ensure that private industry, while perform ng on
classified governnment contracts, properly safeguards the related classified and sensitive
information in its possession and enpl oyee access thereto. O her aspects of the DSS
i ndustrial security mssion include support for the Critical Assets Assurance Program
Arms, Ammunition and Expl osives Program and Acquisition Protection Program

DSS admi nisters the NI SP on behalf of DoD and 22 other Federal Governnment
departnents and agencies with whomthe Secretary of Defense (or designee) has signed
Menoranda of Agreenment. Industrial security is an integration of information, personnel,
and physical security principles applied to the protection of classified informtion
entrusted to industry. The objective of industrial security is to ensure that security
systens are established and naintained to (1) deter and detect against acts of espionage
and (2) to counter the threat posed by traditional and nontraditional adversaries which
target the classified information in the hands of industry. DSS provides proactive, full-
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service industrial security counternmeasure support to nore than 13,000 cleared contractor
facilities. As part of its NISP efforts, DSS maintains oversight for certain Speci al
Access Progranms in industry. The DSS
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l. Description of Operations Financed: (Continued)

Counterintelligence office enhances the acconplishnment of the traditional security

count erneasure m ssion by (1) providing threat information and awareness training for the
early detection and referral of cases of potential espionage and (2) assisting industry in
the recognition and reporting of foreign intelligence collection attenpts. N SP al so
processes international visit requests.

In addition to the NISP, DSS al so has responsibility for three other
industrially oriented security prograns. The Arnms, Ammunition and Expl osives Program
provi des for the protection of sensitive conventional arns, ammunition and expl osives in
t he custody of, or produced by, contractors associated with the DoD. The Critical Assets
Assurance Program pronotes the security of facilities that provide critical industrial
producti on and services, thereby, ensuring energency nobilization preparedness capability.
The Defense Security Service (DSS) al so provides service to contractors participating in
t he Acquisition Protection Program Support is also provided to the On-Site |Inspection
Agency in connection with Arns Control Treaties.

The Defense Industrial Security Clearance Ofice (DI SCO, |ocated in Col unbus,
Ohi o, processes and grants facility security clearances to industrial facilities sponsored
for clearance by DoD, cleared contractors or any of the 22 other federal agencies. DI SCO
operates a custonmer service activity that provides information and assistance to
i ndustrial facilities, DoD activities, other agencies and the general public.

The NISP is financed through the Defense-w de Wrking Capital Fund (DWCF) in FY
1999 on a reinbursable basis. Operation and M ntenance Defense-w de funding for the
NI SP is held in the Security and Investigative Activities programelenment. The NI SP funds
remaining with DSS will maintain 11,950 NISP facility clearances in FY 2001. |In the
program years, the NI SP remains financed through the Operation and Mi ntenance, Defense-
wi de appropriation until a clearly defined custoner base can be devel oped. Future year
budgets will show a devol venent of these funds to NI SP custoners.
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Description of Operations Financed: (Continued)

(2) Foreign Counterintelligence Program (FCIP). The DSS FCIP provides for the early
detection and referral of cases of potential espionage, and assists industry in
the recognition and reporting for foreign collection attenpts. The FCIP al so
provi des the application of security counterneasures in a threat-appropriate
manner. FCIP resources are divided between DSS (nine full-tinme equival ents and
$1, 419 thousand in Operation and M ntenance Defense-wi de) and the Departnment of
Def ense Pol ygraph Institute (nine full-time equivalents, $908 thousand in
Operati on and Mai ntenance Defense-w de and $442 thousand in Research,

Devel opnent, Technol ogy and Evaluation). The FCIP is funded entirely with
appropriated funds and is not included in the DSS DWCF

Force Structure Summary: Not applicable to DSS

Fi nancial Summary (O&M $ in Thousands):

FY 2000
FY 1999 Budget Current FY 2000 FY 2001
A. Subactivity Group Act ual s Request Appropriation Estimte Estinate
1. Investigative Activities 45, 043 54, 381 98, 364 98, 364 92, 564
2. Industrial Security Activities 27,901 27, 845 27, 845 27, 845
3. Foreign Counterintelligence Act 2,158 2,169 2,169 2,169 2,334
4. Defense Joint CI Program 0 0 0 0 750

Tot al 75,102 84, 395 128, 378 128,378 126, 929
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I1l. Financial Summary (O&M $ in Thousands):

B. Reconciliation Summry:

Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Basel i ne Fundi ng 84, 395 128, 378
a) Congressional Earmark Bill Payer (184)
b) Resci ssion (248)
c) Functional Transfer (985) (676)
d) Price Change 1, 388
e) Program Changes 45, 400 (2,161)
Current Estimate 128, 378 126, 929
C. Reconciliation of Increases and Decreases:
1. FY 2000 President's Budget Request
84, 395
2. Congressional Adjustnent
a) Congressional Earmarks Bill Payer (184)
b) Resci ssion (248)
Tot al Congressi onal Adj ust ment (432)
3. FY 2000 Appropriated Anpunt 83, 963
4. Proposed Suppl enental s 0

5. Transfers In 0
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I1l. Financial Summary (O&M $ in Thousands): (Conti nued)

C. Reconciliation of Increases and Decreases: (Continued)

6. Transfers Qut
(1) Security Research Center transferred to DHRA

7. Price Gowth

8. Program | ncr eases
a) Annual i zati on
b) One-Ti me Costs
c) Program Growt h
Nati onal Industrial Security Program Personnel
Security Investigations Periodic Reinvestigations

Backl og 45, 400

Total Program I ncrease
9. Program Decr ease

Tot al Program Decrease
10. Revised FY2000 Esti mate
11. Price Gowth
12. Transfers In

13. Transfers Cut

Joi nt Personnel Adjudication Systemto Air Force (676)

(985)

45, 400

0

128, 378

1, 388
0

0
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Total Transfers (676)
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[11. Financial Summary (O&M $ in Thousands): (Conti nued)

C. Reconciliation of Increases and Decreases: (Continued)

14. Program | ncreases

a) Annual i zation of New FY 2000 Program 0
b) One-Time FY 2001 Costs 0
c) Program Growth in FY 2001

(1) Case Control Managenent System nodification and 10, 000

mai nt enance, including devel oping an interface with

t he Federal Bureau of Investigation systens and for

est abli shment of a program managenent office to

oversee system operation, nmaintenance and repl acenent.
(2) Increase for industrial facility inspections 3, 000
(3) Increase to National Foreign Intelligence Program 7

(4) Defense Joint CI Programinpl enentati on of Technol ogy 750
Protectionand Correl ation Tools.

15. Total Increases 13, 757
16. Program Decreases:
a) Annual i zation of FY 2000 Program Decreases 0
b) One-Time FY 2000 Costs 0

c) Program Decreases in FY 2001
(1) Reduction of FY 2000 fundi ng provided to cover
the cost of FY 1998 workload carried in the DSS
Def ense-wi de Working Capital Fund and not funded
t hrough the custoner rate. (8,400)
(2) Defense Finance and Accounting Service rate
decrease for accounting services. (300)



DEFENSE SECURI TY SERVI CE
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities

[11. Financial Summary (O&M $ in Thousands): (Conti nued)

C. Reconciliation of Increases and Decreases: (Continued)

16. Program Decreases: (Continued)

(3) Decrease is the net result of a rate adjustnment to
DSS' s Working Capital Fund operations. Changes in
wor kl oad and cost have reduced rates that will be
charged for Industrial Security Products. This rate
change reduces the operations and mai ntenance funding

required to support the Industrial Security Program (1, 560)
(4) Decrease in funding due to a reduction in the
adj ustment of the National Industrial Security
Program for the Periodic Reinvestigations Backl og
from$45.4Min FY 2000 to $40.0Min FY 2001. (5, 400)
(5) Non-Pay Purchases Inflation (258)
17. Total Decreases (15, 918)
18. FY 2001 Budget Request 126, 929
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V. Performance Criteria and Eval uati on Sunmary:

A. National Industrial Security Program (Nl SP) Personnel Security |Investigation
PSI

The security product neasurenent shown finances the Industrial personnel security
i nvestigations according to the rate established in the Defense-w de Whrking Capital Fund
budget .

FY 1999 FY 2000 FY 2001
Act ual Esti mat e Esti mat e
Personnel Security lInvestigations
Security Products Carry-In 37,557 22,750
Security Products New Orders 69, 607 148, 550
157, 604
Security Products Conpl eted 32, 050 163, 357 150, 430
Security Products Carry-Qut 37, 557 22, 750 29,924

B. Industrial Security Program (| SP)

I ndustrial Facility and Personnel Clearance Actions (In Thousands)

Facility Cl earances Mai ntai ned 11.6 11.6 11.6
Initial Facility Clearances 1.6 1.6 1.6
V. Per sonnel Summary: Change

FY 1999 FY 2000 FY 2001 FY 00/FY 01

Civilian End Strength (Total) 18 18 24 6
US Direct Hre 18 18 24 6
Civilian FTEs (Total) 18 18 24 6
US Direct Hre 18 18 24 6
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Increase of 6 FTEs are in support of the Defense Joint Counterintelligence Program
(DJCI P)
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Def ense- W de

Esti mat es

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Esti mat e

10
1
30
8
41
6
67
8
92
5
98
9

Executive, General & Speci al
Schedul es
Travel of Persons

GSA Managed Supplies &
Materi al s

Def ense Security Service

Equi pnent Purchases ( Non- DBOF)

O her Contracts

Tot al

Change FY 1999 to FY 2000 Change FY 2000 to FY

FY 1999 Price Program FY 2000 Price Program FY
Actuals Gowmh Gowmh Estimate Gowh G owh
1,462 91 - 160 1, 393 59 485 1, 937
233 3 8 244 4 193 441
44 1 -2 43 1 2 46
71, 89 1,078 53,22 126,203 1,316 13,690 113,829
182 3 -81 105 2 2,498 2,605
1,282 19 -911 390 6 7,675 8,071
75,102 1,195 52,081 128,378 1,388 -2,837 126,929



