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I. Description of Operations Financed:

1. Narrative Description: The Defense Contract Audit Agency (DCAA) is a worl dw de,
single m ssion Agency responsible for assisting Departnent of Defense (DoD) acquisition
authorities in achieving sound contract pricing. This assistance is done by eval uating
contractor forward pricing proposals; providing contracting officers with accounting and
financial advisory services useful to "could cost"” and "should cost" assessnents and
negotiations; verifying the propriety and acceptability of costs charged by contractors
to flexibly priced Governnent contracts; and deterring contractors' I nefficient
practices which, if not detected and corrected, could lead to excessive costs and
contract prices.

DCAA's workload originates primarily from the effort required to audit and
nmonitor DoD acquisitions of equipment, materials, and/or services from civilian
contractors and universities by expenditure of Procurement and Research, Devel opnent,
Test, and Evaluation (RDT&E) funds appropriated by Congress each year. Ot her factors
affecting contract audit workload are (i) DoD procurenment policies, (i1) the
i npl ementation of existing Cost Accounting Standards (PL 100-679), (iii) audits
perfornmed for the mlitary departnents in connection with the Foreign Mlitary Sales
(FMS) Program (iv) the interest by DoD officials and the Congress in the nature of
costs charged to defense contracts, (v) audits for econony and efficiency, and (vi)
requests for contract audit support from the Defense Procurenment Fraud Unit and U.S.
attorneys during the conduct of investigations and prosecution of perpetrators of
contract fraud.

Projected staffing requirenents are comensurate with planned changes in DoD
procurenment |evels, departnental acquisition streamining initiatives, and required
effort to conplete audits of prior year contract expenditures. These staffing |evels
al so reflect incorporation of the Quadrennial Defense Review recommendati ons and rel at ed
DoD initiatives.
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I. Description of Operations Financed (Continued):

2. Performance Measures and Results: DCAA has entered into a performance contract
with the Defense Managenent Council that sets performance standards for its two mgjor
product lines — forward pricing and incurred cost audits. The contract includes
del i verabl es of average cost per mllion dollars audited and dollars audited per work

year. This budget subm ssion contains the follow ng values for the contracted netrics.

FY 1999 FY 2000 FY 2001

Forward Pricing:

Cost per mllion dollars audited $ 749 $ 727 $ 727

MIlion dollars audited per work year $ 97.6 $106. 9 $111.3
| ncurred Cost:

Cost per mllion dollars audited $1, 193 $1, 243 $1, 268

MIlion dollars audited per work year $ 61.3 $ 62.5 $ 63.8

In addition to the unit cost and productivity standards, the contract also has
measures for custonmer responsiveness and a requirenment to conplete custoner surveys
DCAA has a goal to achieve an agency-w de average of 30 days or |less audit cycle tinme on

forward pricing audits. It also has a goal to conplete the audits of all adequate
i ncurred cost subm ssions within 12 nonths of receipt at mmjor contractors and corporate
offices and wthin 24 nonths of receipt for all other adequate incurred cost

subm ssions. These goals were established to neet contracting office needs for awarding
and cl osing out contracting actions.

It should be noted that savings to the Governnent, as a result of contract audit
services, far exceed the cost of DCAA operations. For example, in FY 1999 the Agency
audited $94.8 billion of incurred cost and reviewed 9,834 forward pricing proposals
amounting to $64.9 billion. Approximately $2.6 billion in net savings were reported
during
the year. When conpared to the $358 mllion expended for the Agency's operations, the
return on taxpayers' investnment in DCAA was approxi mately $7 for each dollar invested.
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Il. Force Structure Sunmary: The workl oad of DCAA is divided into the major functional
cat egori es descri bed bel ow

1. Forward Pricing Effort. The Federal Acquisition Regulations (FAR) and Public Law
100- 679, Cost Accounting Standards (CAS) require Departnent of Defense (DoD) procurenent
officials to conply wth various admnistrative procedures before entering into
contracts. These procedures include obtaining pertinent accounting and financial advice

bef ore making decisions related to prospective contract prices. The ultimte goal of
forward pricing audit effort is to assist contracting officers in determ ning and
negotiating fair and reasonable prices for negotiated Government contracts. Pr eawar d

services furnished to contracting officers by DCAA include:

a. Price Proposal Audits. These audits are perforned to determne the
reasonabl eness of contractors' price proposals submtted in anticipation of negotiating
Governnment contracts. They are specifically requested by contracting officers and nust
be acconplished within a short period of time to avoid delaying the procurement process.
DCAA has no control over the nunber or timng of price proposal audits and nust respond
to each audit request.

b. Could Cost or Should Cost Studies and Participation on Integrated Product
Teans (I PTs). Shoul d cost studies are initiated by procuring activities who organi ze a
team of specialists and review a contractor's price proposal to determne what a
particul ar procurenment could or should cost, depending on which study is being
perfor ned. DCAA auditors participate as nenbers of the team of specialists. Such
studies wusually involve large major weapon system procurenents. DCAA auditors also
participate on | PTs that include
representatives from all appropriate organi zati ons and functional disciplines (normally
DCAA, the buying activities, DCMC, and the contractor). Working together with the team
| eader, the objective is to avoid rework at the end of process by identifying problens
and finding potential solutions at the earliest possible point in the procurenent
process.
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c. Forward Pricing Rate Reviews. These reviews are perforned to determ ne the
reasonabl eness of projected |abor, overhead, and other indirect expense rates submtted
by a contractor prior to subm ssion of price proposals. These rates are normally

separately negotiated by a contracting officer and then used by the contractor in
subsequent price

Il. Force Structure Summary (Conti nued):

proposal s. Beginning in FY 2000, DCAA is providing “rapid rates” services to major
buyi ng conmands for contractors that are expected to do business with the Governnment
during the year. The DCAA initiative is to proactively seek out and audit rate
information from prospective Governnent contractors so that the information can be
avai l abl e for buying offices to use within hours of a request. This initiative supports
the Departnent's Civil-MIlitary Integration/ Comercial Buying activities and will both

reduce the procurenment cycle time and provide better data within the tinme franes
avai |l abl e for decision making.

d. Specific Cost Elenent Reviews and Agreed Upon Procedures. Specific cost
el ement reviews are audits of only specific cost elements within a proposal (e.g., only
proposed material or |abor costs). Applications of agreed-upon procedures include cost

realismreviews and all reviews of information other than cost or pricing data submtted
in support of a price proposal.

e. System Surveys. These reviews are perforned to determne the reliability,
propriety, and accuracy of contractors' estimting, accounting, internal control, and
other systems relating to or providing the basis for Governnent contract costs or
pricing. Systens surveys may be either a joint teamreview in which the experience and
capabilities of the auditor and technical specialist are conbined, or they may be
conprehensive reviews performed solely by auditors. Additionally, these reviews include
effort to reconmend corrective actions on conditions causing deficiencies disclosed in
price proposal evaluations or other audit areas which require imediate reporting and
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resol ution. This also includes the effort required to determne the status of
corrective actions taken by contractors on previously disclosed deficiencies.

f. Other. This effort includes providing verbal information to procurenent
officials on | abor rates, overhead rates, and simlar factors for smaller procurenents.

2. Incurred Cost Effort. The FAR requires DCAA to perform audits of claimed costs
incurred and submtted by contractors for reinbursenment under cost reinmbursable, fixed
price incentive, and other types of flexibly priced contracts to determne if the costs
are acceptable in accordance with contract terns, FAR, and Cost Accounting Standards
(CAS) rules
Il. Force Structure Summary (Conti nued):

and regulations, if applicable. Although the performance of these incurred cost audits
and CAS conpliance audits are normally self-initiated, they nmust be acconplished in
order for the Governnent to make final paynment to the contractor. They include reviews
of direct |abor and material, indirect expenses, and performance and financial controls.
Al t hough the primary purpose of incurred cost audits is to express an opinion on the
acceptability of costs clainmed under Governnent contracts, know edge of contractors'
accounting, estimating, and internal control systens gained during these audits is
i nval uable to the evaluation of contractors' price proposals.

3. Operations Audits. DCAA also perfornms a variety of econony and efficiency audits
of contractor operations. DCAA operations audits are systematic reviews of contractor
organi zational wunits and functions to evaluate the reasonableness of nmethods and
practices enployed on Governnent contracts.

4. Special Audits. These audits are normally requested by the contracting officer
and include reviews of termnation <clainms, progress paynent requests, equitable
adjustnment clainms, hardship <clainms, escalation claim, and contractor financial
capability. They nust
be acconplished within a short period of time to avoid adverse effects such as
additional clainms for interest on anounts due or contractor financial failure. DCAA has
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little control on the nunmber or timng of these reviews and nust respond to all such
requests.

5. Defective Pricing Reviews. The Truth in Negotiations Act (TINA), as codified in
10 USC 82306a, requires contracting officers to obtain cost or pricing data from
contractors before awarding a contract unless an exception applies. Under TINA the
Governnment has the right to examne these records to evaluate the accuracy,
conpl eteness, and currentness of the cost or pricing data required to be submtted.
DCAA is responsible for perform ng these reviews which assist in determ ning whether a
contract or subcontract price was unduly increased because the contractor failed to
furnish accurate, conplete, or current cost or pricing information in negotiating the
contract.

6. Cost Accounting Standards. Contracts and subcontracts not qualifying for an
exenption are subject to CAS-coverage as a condition of Governnment contracting. The FAR
assigns DCAA responsibility for reviewing contractors' inplenmentation and conpliance

with the CAS rul es and regul ati ons.

7. Oher Direct Audit Effort. DCAA's audit mssion includes other audit-related
activities such as providing on-site assistance to procurenent and contract
adm nistration offices, contract audit coordination (CAC) progranms, and negotiation

support. Testing perfornmed during devel opnent of Agency policies and procedures, and
followup effort related to congressional; General Accounting O fice (GAO; DoD
| nspector General (DoD I1G; and other external requests, surveys, and reports are also a
part of this activity. The major items within this activity are further described
bel ow.

a. Procurenment Liaison. DoD Directive 5105.36, dated 9 June 1965, authorized the
Director, DCAA to establish and maintain |iaison auditors, as appropriate, at nmgjor
procuring and contract adm nistration offices. The primary functions of procurenent
l'iaison
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auditors are to (i) facilitate effective comunication and coordination between
procurenment officers and auditors; (ii) provide on-the-spot personal consultation and
advice in connection wth contractors' cost representations and related mtters;
(iii) provide DCAA managenent with information regarding specific awards, trends in type
and volume of awards, and other data inpacting on imediate or I|ong range DCAA
responsibilities; and (iv) provide DCAA managenment with information on the adequacy,
responsi veness and tineliness of audit services rendered to procurenment and contract
adm ni stration.

b. Financial Advisory Service Center. Financial advisory services positions have
been established to provide on-site financial analysis and professional auditing advice
to contracting officers at buying command | ocations. These positions were established
to nmeet the changing needs of the procurenment comunity as acquisition reform has
changed the face of Governnment contracting and auditing. The shift to comerci al
pricing practices has caused a decrease in the use of audits performed at contractor
| ocations in favor of analysis of financial data available at the procurenent offices.

c. Contract Audit Coordinator (CAC) Program A CAC program has been established
at the largest DoD contractors whose accounting functions, operations, and contract
performance occur at mnultiple |ocations under the audit cognizance of nmultiple DCAA
field offices. The
programis designed to maintain effective comunications and audit coordination at these
contractor |ocations. The CAC program includes effort to (i) dissem nate information
(i1) monitor and track problem areas to assure uniform resolution; (iii) arrange and
attend CAC conferences; and (iv) coordinate with other DCAA personnel, contractor
representatives, and cogni zant procurenent officials on CAC probl ens.

d. Negotiation Conferences. A fundanental requirenent of DCAA's mssion is to
provi de contract audit services and to be the principal accounting and financial advisor
to contracting officials. Many times audit results involve conplex accounting issues
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and/ or gquantitative anal yses t hat di spute contractors’ cost esti mat es or
representations. On these

occasions, the best interests of the Government are served by having auditors present at
negotiations to further explain the audit position, perform analyses of additional
contractor data presented at the negotiation table, and provide any other accounting
and/ or financial assistance the contracting officer may require during the negotiation
process.

e. External Audit Interface. This activity includes effort expended to devel op
information and comment on reports from the GAO, DoD IG or other government inspector
general offices. This activity also includes effort related to discussions and

conferences and any interface involving any other governnment audit organization.

f. Suspected Irregular Conduct (SIC). This activity represents effort expended
related to SIC referrals and responses to requests from investigative agencies or the
Departnment of Justice regarding fraud or other irregular practices. This activity
i ncludes the devel opnent of evidence for presentation to an U S. attorney or a grand
jury and/or for use at a trial.

g. Audit Support and Pl anning. This activity represents effort expended by the
field to prepare annual audit requirenments and program plan information as well as
effort expended on projects and studies requested by the regions or Headquarters. The
projects normally relate to new and/or innovative ways of perform ng DCAA s audit
m ssion, and often add to

Il. Force Structure Sunmary (Conti nued):

the body of know edge needed to enhance Agency m ssion acconplishment through the
devel opnent and application of inproved audit and/or audit nanagenent technology and
t echni ques.
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8. Field Support. This category includes support personnel in the five regiona
of fices, the Defense Contract Audit Institute, the Information Technol ogy Division, and
the Technical Audit Services Division.

a. Regional Offices. These offices provide technical audit mnagenent and
supervi sion and | ogi stical support in the form of personnel services, payroll, budgeting
and accounting, and travel services to field office personnel.

b. Defense Contract Audit Institute (DCAl). DCAl provides both centralized and
decentralized training for DCAA' s audit staff. The Institute offers contract audit
oriented courses. In addition, DCAlI's trained instructors provide contract audit
training segnents in courses and sem nars offered by other DoD and non-DoD agenci es.

c. Information Technology Division (AT). OT is responsible for the
devel opnent, nmi ntenance, and enhancenent of DCAA' s nmnagenent information system
hardware and software to nmeet managenent, adm nistrative, and audit requirenents. It is

al so responsible for operating the Agency-w de tel ecommuni cati ons network, and defining
and controlling data managenent standards.

d. Techni cal Audit Services Division (OTS). OTS conducts research and
distributes information to the field on operations audits, quantitative audit
techni ques, conputer assisted audit techniques, and other auditing topics that have
Agency-wi de application. OIS also provides technical assistance to auditors in planning
reviews of contractor’s electronic data processing systens and engi neering operations.

e. Field Adm nistrative Support. Field adm nistrative support personnel provide
adm ni strative and resource nmnagenent services to the Field Detachment, the Defense
Contract Audit Institute, and the Defense Legal Services staff assigned to DCAA.

f. Oher. This category includes personnel fromthe Defense Legal Service (DLS).
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9. Headquarters. DCAA Headquarters perforns the work normally associated with the
central office of a professional organization. It develops policy and promul gates
instructions and operating directives needed to performthe Agency m ssion. It perfornms
oversight reviews of regional and field office operations and advises regional offices
on resource managenent matters, including the recruitment and training of personnel. In
addi ti on, Headquarters personnel interface with other DoD conmponents as well as other
Governnment agenci es and Congressional conmttees on contract audit matters.
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FY 2000
FY 1999 Budget Current FY 2001
A. Budget Activity Goup Actual s Request Appropriation Estimate Estimate
DCAA Oper ati ons 294,739 323, 466 319, 217 312,129 331, 633
DCAA Conmuni cat i ons 4,474 6, 661 5, 019 5, 019 5, 386
DCAA Managernent HQ 10, 977 10, 497 11, 387 11, 387 11, 639
TOTAL 310, 190 340, 624 335,623 328, 535 348, 658
Change Change
EY 2000 / EY 2000 EY 2000 / EY 2001
B. Reconciliation Summry
1 Basel i ne Fundi ng 340, 624 328, 535
a) Distributed Congressional Adjust. -4, 000
b) Undi stributed Congressional Adjust. -293
c) General Provision Congressional Adj.
d) Congressional Earmarks
e) Congressional Earmarks Bill payers -708
2 Appropriated Anmount (Subtotal) 335, 623
a) Adjustnents to Meet Cong. I|ntent
b) Across-the- board Reduc. (Rescission) - 886
c) Approved Reprogranmm ngs/ Transfers
3 Price Change 12,523
4 Program Changes -6, 202 7,600
5 Current Estinmate 328, 535 348, 658
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C. Reconciliation FY 2000 President's Budget

1.

10.

FY 2000 President's Budget

Congressi onal Adjustnents (Distributed)

a. Low Priority Program Growth -4, 000

Total Congressional Adjustments (Distributed) -4, 000

Congressi onal Adjustnents (Undistributed)
a. O&M Def ense- Wde Rel at ed

Tot al Congressional Adjustnents (Undistributed)

Congressional Earmark Bill Payers

FY 2000 Appropriated Anmount

Resci ssi on

Program Decr eases

a. Reduction of 128 Workyears
During the period 1 July through 31 Cctober 1999 DCAA
experienced unprecedented attrition (325 | osses), which prevented
achi evenent of funded workyears and caused the Agency to end

the Fiscal Year at a |ower |level than projected. Wrkyears
were reduced commensurate with these | evels.

Total Program Decreases

- 293

- 293

- 708

- 886

-6, 202

-6, 202

340, 624

335, 623
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C. Reconciliation FY 2000 President's Budget (Continued)
Revi sed FY 2000 Current Estimate

11.

12.

13.

14.

15.

Price Change

Program I ncr eases

a.

I ncrease of 60 Direct Wrkyears

During FY 2000 DCAA undert ook an aggressive auditor recruitnent

program and will be postured to execute FY 2001 based upon
wor kl oad requirenents.

Travel and Transportation - Due to the closing/
consolidation of Field Audit Ofices, the geographic
coverage of the remaining FAGs is expected to increase.

PCS

Equi prent Purchases - Necessary to support additiona
staffing and for additional |IT equipnent

DFAS | ncreases - Necessary for financial and HRM support for
addi ti onal staffing.

GSA Rental Costs

Conmmuni cations Costs - To support growing reliance on the
agency Intranet and other growi ng ADP requirenments including
t he paperless contracting initiative

O her Program G ow h

Total Program | ncreases

FY 2001 Budget Request

12, 523

4,273

1,021

407

460

300

382

299

458

7, 600

328, 535

348, 658
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| V. Performance Criteria and Eval uati on Sunnary:
FY 1999
Forward Pricing 665

I ncurred Cost Effort:

Regul ar I ncurred Costs Audits 1, 465
CAS Conpliance Audits 81
Total Incurred Cost 1, 546
Operations Audits 43
Special Audits 370
Def ective Pricing 145
Cost Accounting Standards: 129

Di scl osure Statenents,
Cost I npact Audits, Etc.

O her Direct Audit Effort:

Procur enment Support 249
Audi t Support & Pl anni ng 359

Total Ot her Direct 608

Fiel d Support:

Regi onal Offices 293
Fi el d Support 97

Total Field Support 390
Headquarters 80

Total Workyears 3,976

Def ense- W de

Esti mat es
FY 2000 FY 2001
695 717
1, 299 1, 305
91 89
1, 390 1, 394
55 55
373 368
136 134
125 123
319 345
372 371
691 716
309 309
102 102
411 411
83 81
3,959 3,999

Not es

o o~ WN

10
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I'V. Perfornmance Criteria and Eval uati on Sunmary (Conti nued):

Note 1 - The estimated forward pricing audit effort is based on an assessnent of
contracting officials’ demand requirenents for forward pricing assistance. Thi s
assessnent includes an analysis of the actual workload acconplishnents during the past
several years, adjusted for anticipated productivity inmprovenments, published changes in
the DoD Procurenment and RDT&E budget authority, and the estimted inpact of applicable
acquisition reforminitiatives.

Begi nning in FY 2000, DCAA is providing “rapid rates” services to mmjor buying conmands
for contractors that are expected to do business with the Governnent during the year.
The DCAA initiative is to proactively seek out and audit rate information from
prospective Government contractors so that the information can be avail able for buying
offices to use within hours of a request. This initiative supports the Departnent's
Civil-Mlitary |Integration/ Commercial Buying activities and wll both reduce the
procurement cycle tinme and provide better data within the time frames available for
deci si on maki ng.

The forward pricing dollars exam ned and workyear estimtes result in the follow ng
productivity metrics.

FY 1999 FY 2000 FY 2001
Amount Exam ned During Year ($B) $ 64.9 $ 74.3 $ 79.8
Wor kyear s 665 695 717
Exam ned Per Workyear ($M $ 97.6 $106.9 $111. 3

Note 2 - The Federal Acquisition Regulations (FAR) require an audit of contractor costs
i ncurred under flexibly priced contracts to determne if the costs are acceptable in
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accordance with contract terms, the FAR, and Cost Accounting Standards (CAS)

regul ations, if applicable.

contract

I'V. Perfornance Criteria and Eval uati on Sunmmary (Conti nued):

paynent to contractors on flexibly priced contracts.

ot her areas.

The Agency’'s performance contract includes a goal

adequate incurred cost subm ssions with 12 nonths of
corporate offices and within 24 nonths of receipt for
Any delay in performng these incurred cost
ability to provide tinmely support to the Departnment’s expedited and paperless Contract
Cl oseout Initiative and increase the probability of expiring funds.

subni ssi ons.

Wor kl oad statistics for incurred cost audits are based on historical
audit requirements, annual field risk assessnents, productivity factors,

of

However ,

recei pt

all other

changes in the DoD Procurement and RDT&E outl ays. The incurred cost inventory,
esti mat ed workyears and productivity are shown bel ow.
FY 1999 FY 2000 FY 2001
On Hand Begi nning O Year ($B) $ 60.7 $ 56.4 $ 58.8
Recei ved During Year (Adv) ($B) 90.5 89. 3 84.5
Dol | ars Subject To Audit ($B) $151. 2 $145.7 $143. 3
Exami ned During Year ($B) 94.8 86. 9 88.9
Endi ng I nventory ($B) $ 56.4 $ 58.8 $ 54.4
Wor kyear s 1, 546 1,390 1,394

conpl eti ng
maj or

audits wll

since the
area is essentially the only major audit area over which DCAA has any contro

initiation of audit performance, budget constraints inpact this area nore severely than

the audits
contractors and
adequate incurred cost
al so i npact

dat a,

rul es and
Whil e the performance of these incurred cost audits is
normally self-initiated, they nmust be acconplished to facilitate the Governnment's fi nal

i ncurred cost

and anti ci pated
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Exam ned Per Workyear ($ M $ 61.3 $ 62.5 $ 63.8

Note 3 - DCAA's operations audits are designed, in part, to evaluate the econony and
efficiency of contractor functions or operations - the costs of which are reinbursed
t hrough the contractors’ overhead expense rates. Because of the continuing interest in

reduci ng the

V. Performance Criteria and Eval uation Sunmary (Conti nued):

ri sk that excessive contractor overhead costs are priced into or reinmbursed on DoD
contracts, projected workyears provide staffing levels that will allow DCAA to perform
requi red reviews.

Note 4 - Special audit activity is performed in response to requests from contracting
of ficials. Special requests range from sinple verification of costs to analyzing
conpl ex accounting issues. Contractor clainms for contract price adjustnments involve
accounting issues requiring a high level of audit expertise and oftentines, substanti al
audit effort. This workload includes: contract term nations, progress payment requests,
financial capability audits, earned value nmanagenent system reviews and other contract
cl ai nms. Qur estimtes reflect consideration of historical experience as well as

expectations for productivity inprovenents.

Note 5 - The Truth in Negotiations Act (TINA), as codified in 10 USC 82306a, requires
contracting officers to obtain cost or pricing data from contractors before awarding a
contract unless an exception applies. Under TINA the Governnment has the right to
exam ne these records to evaluate the accuracy, conpleteness, and currentness of the
cost or pricing data required to be submtted. DCAA is responsible for perform ng these
reviews which assist in determ ning whether a contract or subcontract price was unduly
i ncreased because the contractor failed to furnish accurate, conplete, or current cost
or pricing information in negotiating the contract. The projected workyears will allow
DCAA to perform defective pricing reviews at the required Ilevels of effort.
Contracts/subcontracts are selected for defective pricing review based on established
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selection criteria that consider contract types, dollar amounts, contractor estimting
and accounting systenms, historical experience, and audit | eads. Qur estimates reflect
consideration of current required audits as adjusted for anticipated productivity
i nprovenents.

Note 6 - Public Law 100-679 requires contractors to conply with Cost Accounting

St andards (CAS). Contractors subject to full CAS-coverage are required to submt

di scl osure statenments describing their significant accounting practices. In addition,
any voluntary or required changes in accounting practices require DCAA to review their
propriety and cost inpact on negoti ated Government contracts. Projected workyears
reflect an anticipated | evel

V. Performance Criteria and Eval uati on Sunmmary (Conti nued):

of activity required to performreviews of disclosure statenents for adequacy and audits
of cost inpact statements during times of a transform ng defense industrial base wth
i ncreased corporate nergers and acqui sitions.

Note 7 - Major activities within procurenment support include negotiation assistance,

i nvestigative support, the contract audit coordi nator program financial advisory
service centers, and procurenent |iaison auditor effort. Auditors are frequently asked
by Governnment contracting representatives to attend contract negotiation conferences to
provi de accounting and financial advice. DCAA is also frequently requested to provide
contract audit assistance to investigative organizations fromall branches of the
Government in its

battle to conbat fraud, waste, and m smanagenent. Required staffing |levels are based on
hi storical performance |evels adjusted for additional financial advisory services and
antici pated productivity inprovenents.

In FY 1999, we began locating Financial Advisory Service Centers at our mmjor custoner
sites. Fi nanci al advisory service positions have been established to provide on-site
financial analysis and professional auditing advice to contracting officers. These
positions were established to neet the changing needs of the procurenent community as
acquisition reform has changed the face of Government contracting and auditing. The
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shift to commercial pricing practices has caused a decrease in the use of audits
performed at contractor |locations in favor of analysis of financial data avail able at
t he procurenent offices. We expect to provide over 70 workyears of financial advisory
services to our procurenent customers during FY 2000 and an additional 30 workyears in
FY 2001.

Note 8 - The audit support and planning effort includes the devel opnent of DCAA s audit
requi renments and program plans necessary to acconplish the assigned audit m ssion at
contractor |ocations. This planning effort enhances audit coverage and the quality of
i nformation avail able to DCAA managenent and DoD officials responsible for making
resource/ staffing decisions. Effort associated with perform ng process inmprovenment
proj ects and studies and the processing and approval of contract paynents is also
included in this category. W rkyears required for special projects and studies, and
requi renments and program

V. Performance Criteria and Eval uati on Sunmmary (Conti nued):

pl anni ng represent the Agency's continuing efforts to inprove audit quality and audit
managenent oversight. The estimated staffing |l evels are based on historical perfornmance
| evel s adjusted for anticipated productivity inprovenents.

Note 9 - Estimated staffing |l evels for DCAA Field Support include those required for the
Agency’ s regional offices, the Defense Contract Audit Institute (DCAlI), the Information
Technol ogy and Techni cal Audit Services divisions, and other field support units. The
FY 2000 and 2001 estinates are based on current staffing |l evels pending planned studies
of the field support elenents.

Note 10 - Estimted staff |evels for DCAA Headquarters reflect the 10% reduction in
managenent headquarters personnel from FY 1999 through FY 2003 mandated by the Deputy
Secretary of Defense.
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Personnel Summary
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OP 3?2 1Line Ttems as Applicable (Dollars in Thousand}:

Foreign

FY 1999 Currency Price Program FY 2000

Estimate Rate Diff Growth Growth Estimate
CIVILTIAN PERSONMNEL COMPENSATION
Executive, General & Special Schedules 254,546 11,559 4,309 270,414
Wage Board 59 2 ] =N
Forelign MNaticnal Direct Hire (FNDH) 18 2 29 49
Separation Liability (FNDH) 1] 1] n 1]
Eenefits to Former Employees 396 1a (5@a) 358
Voluntary Separation Thoentive Payments 138 a 5R2 7an
Digability Compensation 1, 192 a (27 1, 145
Total Civilian Persconnel Compensatilion 256/, 249 11,581 4,817 272,747
TRAVEL
Travel of Persons 11,383 137 509 12, 029
Total Travel 11,383 137 509 12,029
OTHEE FUND PURCHAZES
DISA Information Services 277 2 (499 230
Defense Financing & Accounting Service 2,414 29 n 2,443
Defense Security Service 1] a 100 100
Zost Relimbursable Purchases 5, 663 ) ] g
Total Purchases 8,354 a7 51 0,492
TRANSPORTATTION
Commercial Transportation 580 7 1] 587
Total Transportaticon SEO 7 1] 587

Change FY 1999 to FY 2000
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YI. OP 3?2 1Line Ttems as Applicable (Dollars in Thousand) {(Continued):

Change FY 1999 to FY 2000

Foreign
FY 1999 Currency Price Program FY 2000
Estimate Rate Diff Growth Growth Estimate
OTHEE PURCHAZES

912 ERental Payments te E5A (BLUC) 9,152 110 a3 O, 825
913 Purchased Utilities (Non-Fund) 47 1 n 48
914 Purchased Communications (Non-Fund) 4,107 50 500 4, 657
915 ERents (Non-GSA) 871 11 0 g8
917 Postal Services (U.5.F.5.) 3a7 4 5 a7a
020 Suppliezs & Materials (Non-Fund) G, 017 72 44 A, 133
921 Printing & Reproduction ot I (1) ot
922 Equipment Maintenance by Contract 345 5 1] 350
925  Equipment Purchases (MNon-Fund) &, &75 a0 45 &, 801
989 OCther Contracts 5,844 70 95 A, 009
998 oOther Costs 31 1 1 31
999 Total Other Purchases 33,524 404 TE2 34,680

90903 TOTAL 310,130 e 6,129 38,535
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¥I. OP 32 Line Items as Applicable (Dollars in Thousand):

Change FY 2000 to FY 2001

Foreign
FY 2000 Currency Price Program FY 2001
Estimate Rate Diff Growth Growth Estimate

CIVILTAN PERESONNEL COMPENZATION

101 Executive, General & Special Schedule: 270,414 11, ae? 4,171 286, 252
103 Wage Board 6l 2 0 63
104 Foreign Wational Direct Hire (FNDH) 49 2 0 51
105 Separation Liabkility (FNDH) 1] 1] ] 0
106 EBenefits to Former Emplovees 358 1a 1 Sig
107 woluntary Separation Incentive Payment 700 1] 25 725
111 Di=zabkility Compensaticon 1,185 1] (10 1, 155
199 Total Civilian Personnel Compensation 272,747 11, 687 4, 187 288, 621
TEAVEL
308 Travel of Persons 12,029 130 1,021 13,230
399 Total Travel 12,029 180 1,021 13,230

OTHER FUWND PURCHASZES

647 DIZA Information Services 230 3 a7 300

673 Defense Financing & Accounting Service 2,443 36 300 2,779

H78 Defense Security Service 100 2 (1) 101

679 Cost Reimbursable Purchases 5,719 84 (19a) 5,607

699 Total Purchases 8,492 125 170 g,787
TRAWNSPORTATION

771 Commercial Transportation 587 9 1] 5064

789 Total Transportation 587 ) 1] 506
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¥I. OP 32 Line Items as Applicable (Dollars in Thousand) (Continued):

Change FY 2000 to FY 2001

Foreign
FY 2000 Currency Price Program FY 2001
Estimate Rate Diff Growth Growth Estimate
OTHEE PURCHASES

812 Eental Payments to GEA (BLUC) 9,325 140 382 9,847
813 Purchased Utilities (Non-Fund) 45 1 1] 49
9514 Purchased Communications (Non—-Fund) 4, 657 70 299 5,026
915 Rentz (Non-GZSA) a8z 13 0 895
817 Postal Services (U.8.P.8.) 376 g g 389
920 BSupplies & Materials (Mon-Fund) B, 133 92 559 B, 704
921 Printing & Reproduction A8 1 1] ]
922 Equipment Maintenance by Contract 350 = (1) &5
925 Egquipment Purchasesz (Non-Fund) &, 801 102 450 7363
98% OCther Contracts &, 009 91 51k G, 615
938 Other Costs 31 1 0 3z
889 Total Other Purchases 34,680 522 2,222 37,424

9998 TOTAL 328,535 125523 7,600 348, 658




