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OFFI CE OF THE SECRETARY OF DEFENSE
Cvil Mlitary Prograns
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2001 Budget Esti mates
Budget Activity 4: Adnministration and Service-Wde Activities

l. Descri ption of Operations Financed:

Cvil Mlitary Prograns. DoD Civil Mlitary Progranms enconpass outreach/ service
prograns identified as: 1) the National Guard Chall eNGe Program aut horized under 32 U S. C
509; 2) the DoD Innovative Readi ness Training Program authorized under 10 U S.C. 2012; and 3)
t he DoD STARBASE Program currently authorized under 10 U S. C. 2193,

The National Guard Chall eNGe Program (32 U.S.C. 509) is a youth devel opnment program
managed by the National Guard Bureau, under the auspices of the Assistant Secretary of
Def ense, Reserve Affairs. The goal of this programis to inprove the life skills and
enpl oyment potential of participants by providing mlitary-based training and supervi sed work
experience, together with the core program conponents of assisting participants to receive a
hi gh school diploma or its equival ent, |eadership devel opnent, pronoting fellowship and
community service, developing |ife coping skills and job skills, and inproving physical
fitness, health and hygiene. It is currently operating in 26 states and one territory in
accordance with agreenents between the National Guard Bureau, the Governors, and Adjutant
CGeneral s of those 27 locations. The seventeen-nonth program consists of three phases: a
t wo- week pre-Chall eNGe residential phase, a 22-week residential phase, and a 12-nonth post-
residential phase.

The I nnovative Readi ness Training Program (IRT) (10 U . S.C. 2012) operates in the United
States, its territories and possessions, and the Conmonweal th of Puerto Rico, and provides
expanded mlitary readiness training, as well as inprovenents to |ocal communities by nmeans
of selected infrastructure, health care, and environnental projects. Every day citizen-
soldiers, sailors, airmen, Marines and Coast Guardsnmen, who provide a critical |ink between

the mlitary and civilian conmunities, performthese projects. Units and individuals benefit
by training in a nore realistic hands-on setting that enhances norale and contributes to
recruiting and retention. The community benefits by receiving needed health care,

engi neering, and infrastructure support — thus providing the taxpayer added val ue for tax
dol l ars spent. Exanples are the Al askan Road Project and the Benedum Airport Road, W
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Description of Operations Financed: (cont’d)

Project; both projects provide inportant mlitary engi neer and construction training, while
si mul taneously building a needed transportation artery.

The DoD STARBASE Program (10 U.S.C. 2193) is nanaged by the Assistant Secretary of
Def ense, Reserve Affairs, and operated by the mlitary services. The programs goal is to
i mprove know edge and skills of students in kindergarten through twelfth grade in
mat hemat i cs, science, and technology. The programtargets “at risk” (mnority, fenale, and
| ow soci o-econom c) students and utilizes instruction nodules specifically designed to neet
the state’s math and science objectives. A notivational nodule is included to teach children
how to set and achi eve goals, take positive action in their lives, and build strong self-
esteem The programcurrently operates in 25 |ocations throughout the United States. The
Air National Guard, Air Force Reserve, Navy and Marine Corps participate in the program

The Youth Devel opnent and Leadershi p Acadeny Programis operated by the Qutdoor Qdyssey,
t hrough a grant under the auspices of the Assistant Secretary of Defense, Reserve Affairs.
Located at Roaring Run Canp, Sonerset County, Pennsylvania, the programis designed to target
“at-risk” youths and provide themthe opportunity to participate in exercises and activities,
whi ch devel op sel f-esteem confidence, respect and trust in others. The program was
initially appropriated $300, 000 under H R 3579 for FY 1998. H R 4103 included $400, 000 for
the programin FY 1999. S. 1122 included $300,000 for the programin FY 2000.

The Youth Devel opnent Initiative is operated by Anerica’' s Promse — Alliance for Youth,
Inc. through a grant under the auspices of the Assistant Secretary of Defense, Reserve
Affairs. S. 1122 included $2,500,000 to support Anerica s Prom se, on a dollar-for-dollar
mat chi ng basis with non-departnmental funds, efforts to nobilize individuals, groups and
organi zations to build and strengthen the character and conpetence of the Nation’s youth.
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Force Structure Summary: NA

Fi nanci al Summary (O&M $ 000) :

FY 2000
FY 1999 Budget Current FY 2001

A. Subactivity G oup Act ual s Reguest Appropri ation Estimate Estinate
1. Chall eNGe 59, 317 62, 503 62, 318 61,935 62,500
2. Starbase 4,629 5,003 6, 300 6, 300 5,931
3. IRT 10, 670* 20, 000 20, 000 20,000 20, 000
4. Youth Devel opnent and

Leader shi p Program 300 - 0- - 0- 300 - 0-
5. Youth Devel oprment

Initiative -0- -0- -0- 2,500 -0-
Tot al 74,616 87,503 88, 618 91,035 88,431

* Does not include $8, 712 thousand that was reprogrammed into the Services’ Mlitary
Personnel accounts to support IRT activities.
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I11. Financial Sunmary (O&WVt $ 000): (Continued)

B. Reconciliation Sumary:

1.

3.
4.
5

Basel i ne Fundi ng
Congr essi onal Adjustnents (Distributed)
Congr essi onal Adjustnents (Undistributed)

Congr essi onal Ear nmar ks

Congr essi onal Earmarks Bill payers
Approprlated Amount (Subt ot al )

a. Adjustment to Meet Congressional |ntent
b. Across-the-board Reduction (Rescission)
c. Approved Reprogramm ngs/ Transfers
Price Change

Pr ogr am Change

Current Estimate

©aoop

C. Reconciliation of I ncreases and Decreases:

1.
2.

FY 2000 President’ s Budget Request

Congr essi onal Adjustnment (D stributed)

a. Starbase

Total Congressional Adjustnent (Distributed)

Congr essi onal Adj ustnent (Undi stri but ed)

Congr essi onal Adjustments (Gen. Provision)

Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
87,503 91, 035
1, 300 -0-

-0- -0-
-0- -0-
-0- -0-
-185 -0-
88, 618 - 0-
2, 800 - 0-
- 383 -0-
-0- -0-
-0- 1, 367
- 0- -3,971
91, 035 88, 431

87,503

1, 300
1, 300
-0-
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Fi nanci al Summary (O&M $ 000): (Conti nued)

C.
4.

10.
11.
12.
13.
14.

Reconci liation of |Increases and Decreases (Continued)

Congr essi onal Ear mar ks

a. Congressional Earkmarks Bill payer
Tot al Congressional Earmarks

FY 2000 Appropriated Anount

FY 2000 Resci ssion

Functional Transfers - In

To Refl ect Congressional |ntent

a. Youth Devel opnent Initiative
b. Youth Devel opnent and Leadershi p Program

Total Functional Transfers — In
O her Transfers — In

Functional Transfers - Qut

O her Functional Transfers — CQut
Price Gowmh

Program | ncr eases
Program Decr eases

Revi sed FY 2000 Esti mate

-185

2,500
300

-185
88, 618
- 383
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Fi nanci al Summary (O&M $ 000): (Conti nued)

C. Reconciliation of
15.
16.
17.

18.

19.

20.
21.

I ncreases and Decreases (Continued):

Price Gowh
Transfers In

Transfers Qut

Program | ncr eases

a. Annualization of New FY 2000 Program
b. One-Time FY 2001 Costs
c. Program Gowth in FY 2001

Pr ogr am Decr eases:

a. One-Tine FY 2000 Costs
b. Annualization of FY 2000 Program Decreases
c. Program Decreases in FY 2001

(1) ChalleNG - aligns funding to approved
FY 2001 | evel.

) IRT — aligns funding to approved FY 2000
| evel .
Yout h Devel opnment and Leader shi p Program
Yout h Devel opnent Initiative
Starbase — aligns funding to approved
FY 2000 | evel.

A~ —~
gabhw N
N N N’

Tot al Decreases

FY 2001 Budget Request

- 364

- 300

-305
- 2,538
- 464

-3,971
88, 431
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V. Performance Criteria and Eval uati on Sunmary:

The O fice of the Assistant Secretary of Defense for Reserve Affairs has policy oversight
and control over the Departnent of Defense Civil MIlitary Prograns. Control and managenent
of the DoD Civil MIlitary Prograns is nmaintained through the establishnent of policies,
directives, and funding controls. Evaluation of the programis nmade by the Secretary, Deputy
Secretary, the Under Secretary of Defense (Personnel and Readi ness) and the Assi stant
Secretary of Defense (Reserve Affairs).

Chal | eNGE Yout h Program Target Enrollnment by fiscal year:

STATE FY 1999 FY 2000 FYy 2001
Al aska 200 200 200
Ar kansas 200 200 200
Ari zona 224 224 224
California 200 200 200
Col or ado 200 200 200
Ceorgi a 360 360 360
Hawali i 200 200 200
[l11inois 800 800 800
Kent ucky 200 200 200
Loui si ana 350 350 350
Maryl and 200 200 200
Massachusetts 200 200 200
M chi gan 200 200 200
M ssouri 200 200 200
M ssi ssi ppi 248 248 248
Mont ana 200 200 200
North Carolina 200 200 200
New Jer sey 200 200 200

New Yor k 200 200 200
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V. Perfornmance Criteria and Eval uati on Summary: (conti nued)
Okl ahoma 200 200 200
Oregon 200 200 200
Puerto Rico 200 200 200
Sout h Carolina 200 200 200
Texas 200 200 200
Virginia 200 200 200
W sconsi n 200 200 200
West Virginia 200 200 200
TOTALS 6, 382 6, 382 6, 382
V. Personnel Sunmmary:. None
VI. OP 32 Line Itens as Applicable (Dollars in Thousands) :
Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001
FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowh Gowmh Estimate Gowmh Gowth Estinate
989 Ot her Contracts
Chal | eNGe 59, 017 708 2,210 61, 935 929 - 828 62, 036
St ar base 4,629 56 1,615 6, 300 95 - 0- 6, 395
| RT 10, 670* 128 9, 202** 20, 000 300 - 300 20, 000
Yout h Devel opnent and
Leader shi p Program 300 4 -4 300 5 - 305 -0-
Yout h Devel opnent Initiative -0- -0- 2,500 2,500 38 -2,538 -0-
TOTALS 74,616 896 15, 523 91, 035 1,367 -3,971 88, 431
*Does not include $8,712 thousand that was reprogranmed to the Services’ Mlitary
Personnel accounts to support IRT activities.

Servi ces’

accounts.

** $8,712 thousand of this programgrowmh results fromthe FY 1999 reprogranmi ngs to the
Mlitary Personnel



