DEPARTMENT OF DEFENSE DEPENDENT EDUCATI ON
Operation and Mai nt enance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Estinmates

Description of Operations Financed:

The m ssions of the Departnent of Defense Dependents Educati on (DoDDE) prograns are as
stated bel ow

A.  The Departnment of Defense Education Activity, conprised of the Departnment of
Def ense Dependents Schools (DoDDS) and the DoD Donestic Dependents El enmentary and
Secondary Schools (DDESS) has the mission to provide a worl d-class educati on program
that inspires and prepares all students in nmilitary conmunities around the world to be
successful and responsible citizens in a dynanic gl obal environnent by delivering a higf
gqual ity educational program In acconplishing its nission, DoDEA has devel oped a
Comunity Strategic Plan (CSP) with goals and benchmarks to ensure high |levels of
student achi evenment. Further, the CSP refl ects the national education initiatives and
has served as a spring board for educational, funding, and organizational inprovenments
in DoDEA. It has also been the catalyst for: change in the teaching and | earning
process; raising the standard of learning to ensure excellence; creating greater
autonony at the local level in devising nethods and strategies to nmeet the standards;
creating a comon | anguage for communi cati on anong all stakehol ders; and creating
greater accountability in support of reaching the expected outconmes. |In accordance wittl
the national education programinitiatives funded in the FY 99 Appropriation Act for the
Department of Education, the DoDEA budget requests funding to begin inplenentation of a
full day kindergarten programin the overseas schools (a programcurrently exists in the
DoD Donestic Dependent El ementary and Secondary School s) and a programto reduce the
pupil teacher ratio in grades 1 through 3 from23 to 1 to 18 to 1. Full inplenentation
of these progranms will be phased in over the next six years. Additionally, this budget
recogni zes the national trend to provide sumer school opportunities as a way to further
enhance acadeni ¢ excel l ence by requesting funding for a 2 year sumrer school pil ot
program
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Description of Operations Financed (Continued):

(1) The Department of Defense Dependents Schools (DoDDS) operates 154
schools | ocated in Bahrain, Belgium Brussels, Germany, Geat Britain, Italy, Japan,
Korea, Cki nawa, Pananma, Spain, and Turkey. DoDDS diverse curriculumofferings fully
support the DoDEA Community Strategic Plan (CSP) and the National Education Goals (NEG).

(2) The DoD Donestic Dependents El ementary and Secondary School s, (DDESS)
operates 70 schools | ocated in Al abana, Georgia, Kentucky, New York, North Carolina,
South Carolina, Virginia, Puerto Rico and Guam |In addition, DDESS manages six speci al
arrangenment contracts with [ ocal school districts for which funds are provided for
paynment of tuition or transportation for children attending the |ocal public schools.
These arrangenents are | ocated in Del aware, Kansas, Massachusetts, New York and O egon.
DDESS di verse curriculum offerings fully support the DoDEA Community Strategic Plan
(CSP) and the National Education Goals (NEG .

(3) The Department of Defense Education Activity provides counsel to the
Under Secretary of Defense (Personnel and Readi ness) on matters relating to the
Dependents Education Activity prograns.

B. The Family Advocacy mission is to:

(1) Establish, devel op, and nmaintain conprehensive progranms for the
prevention, identification, and treatnment of child and spouse abuse.

(2) Raise professional awareness of military famly violence; to foster
cooperati on anong the Services and between mlitary and civilian agencies; and to
enhance nul tidisciplinary approaches for addressing the problens associated with famly
vi ol ence

(3) Collect and anal yze abuse inci dent data.
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Description of Operations Financed (Continued):

(4) Evaluate prevention and treatnent prograns.

(5) Develop standards for joint-Service efforts.

(6) Develop nultidisciplinary coordi nated comuni ties approaches that build strong
and resourceful individuals, couples and famlies, to ensure the safety for all nmenbers of the

comuni ty.

C. The Transition Assistance/Rel ocation Prograns m ssion under the National Defense
Aut hori zati on Act of FY 1991 (Public Law 101-510) requires the Secretary of Defense to:

(1) Establish a programto encourage and assist separating or retiring mlitary
personnel to enter public or community service jobs under the authority of the Nationa
Def ense Aut horization Act for FY 1993 (Public Law 102-484).

(2) Provide enploynent assistance to separating Service nmenbers and their spouses
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Description of Operations Financed (Continued):

(3) The National Defense Authorization Act (Public Law 101-189) requires the establishnent
of a DoD Rel ocati on Assistance Program (RAP) to provide information and services during pernmanent
change of station or transition.

D. The Departnent of Defense Troops to Teachers Programwas officially established by Public
Law 102-484 and was inplenented on January 19, 1994. Under this program mlitary personnel, and
Department of Defense (DoD) and Energy (DoE) civilian enpl oyees affected by the mlitary "drawdown”
have the opportunity to begin a new career in public education. The Defense Activity for Non-
Tradi ti onal Educati on Support, DANTES, |ocated in Pensacola, Florida was designated program
managenment responsibility. There are several major aspects to the program First, DANTES provides
an information resource to help participants identify those school districts that are experiencing
teacher shortages and to identify opportunities to earn teacher certification through alternative
routes. Second, financial support in the formof a stipend up to $5,000 nmay be available to
partici pants dependi ng on when application and selection to the programwas nmade. A financial grant
of up to $50,000 nay be awarded to school districts that hire Troops to Teachers participants.
(Fundi ng in support of the stipend and grant provisions of the program ended on Septenber 30, 1995).
Applicants who applied after Septenmber 30, 1995 and who wish to participate, (along with the funded
partici pants) are provided placenent assistance and referral services. Both funded and unfunded
partici pants have access to the Troops to Teachers "internet" Home Page that provides a nyriad of
informational material including, but not limted to, application fornms, eligibility criteria,
vacancy announcenents, the names and addresses of the 20 State Placenent Assistance Ofices, as well
as the names and phone nunbers of the DANTES program staff menbers, etc. An Internet Job Referra
process has been inplenented allow ng participants to search for teacher positions and schoo
district officials to search the participant data base for potential teachers. Centralized
adm ni stration of the programis being phased out. After FY 1999, service nenbers will be provided
i nformati on about teaching opportunities through base education centers and transition offices.



DEPARTMENT OF DEFENSE DEPENDENT EDUCATI ON
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti mates



DEPARTMENT OF DEFENSE DEPENDENT EDUCATI ON
Operation and Mai nt enance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Estinmates

1. Force Structure Sunmmary:

A. Departnent of Defense Dependents Education
1. Departnent of Defense Dependent School s (DoDDS)

The Department of Defense Dependents Schools (DoDDS) enroll nent declines slightly
bet ween FY 1999 and FY 2000 as nilitary forces in Panama w thdraw troops, in conjunction
with the Panana Canal Treaty. This budget is based on the assunption that Panama wil |
cl ose.

2. Departnent of Defense Donmestic Dependent Elenentary and Secondary School s ( DDESS)

The Department of Defense donestic Dependent El enentary and Secondary School s
(DDESS) enrol |l nent increases between FY 1999 and FY 2000 as mlitary forces nove from Panant
to Puerto Rico. This budget is based on the assunption that troop novenment resulting from
Panama cl osure will materialize.

Begi nning in FY 99, staffing standards were devel oped and applied which ensured
equitably staffed education prograns throughout the DDESS system Full inplenmentation of
the staffing standards took into consideration the Departnment's policy with regard to the
conput ation of full time equivalents (FTEs) for full-time enployees (such as schoo
teachers) that work other than the standard 40 hour 52 week workyear. The conputation takes
the total nunmber of straight time hours divided by the nunber of conpensabl e hours
applicable to each fiscal year and allows for additional conpensable hours for staff
devel opment and training. The FTEs included in this budget for DDESS are conputed
consi stent with the methodol ogy that has been used to conpute DoDDS FTESs.
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Il. Force Structure Summary (Conti nued):

B. Fanmily Advocacy Program

The Family Advocacy Program (FAP), consists of funding allocations for each of the
Mlitary Services and the Defense Logistics Agency for use in their Fanm |y Advocacy Prograns
i ncl udi ng New Parent Support Prograns; and the headquarters support staff which consists of 7
civilians, 1 military, and the Mlitary Fanmily Resource Center contract. The majority of
funding is distributed to the MIlitary Services for programcosts to provide high quality FAP

prevention and treatnent services at the installation level. Along with the cost of salaries
and benefits for the headquarters support staff, the budget also includes all normal expenses
required to operate a federal activity. Included anbng these expenses are items such as

official travel, comrunications, office space rental, office supplies and equipnment, printing
and reproduction, and contractual services. Besides the personnel costs, this budget

i ncludes funding for the DoD Fanily Advocacy Comrand Assi stance Team depl oynents for out - of -
home al |l egations of child sexual abuse in DoD sanctioned activities, and operation of the DoD
Hotline for reporting allegations of child abuse or safety violations within nilitary child
care settings.

C. Transition Assistance Program

Transition and relocation services are provided to all separating military personnel and
their fanmilies. Relocation assistance is provided for active duty permanent change of
station noves. Funding will maintain staffing at 237 transition and 291 rel ocation sites
wor |l dwi de. These prograns are funded at ninimumlevels. Funding supports program service
delivery, training, marketing, overseas job fairs, and veteran’s counselors. Funds will be
used to devel op and nmi ntai n dat abases and other required autonati on support. Initiatives
i ncl ude an operational Internet Wb site for the Defense Qutplacenent Referral System (DORS),
Transition Bulletin Board (TBB), the Standard Installation Topi c Exchange Service (SITES), a
public Wb site providing general relocation informati on and a personal financial nmanagenent
Web site for relocation and transition service nenbers.
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Il. Force Structure Summary (Conti nued):

D. Troops to Teachers Program

Troops to Teachers supports separating or retiring service nenbers and DoD civilian
enpl oyees to begin new careers in public education as teachers or teacher's aides.
Assi stance is provided in determ ning certification requirenents, |ocating teacher
certification programnms, and enpl oynent opportunities. To increase the acceptance of Troops
to Teachers participants, the programis pronoted anong public schools educators, state
departments of education, teacher education institutions, state boards of educati on and ot her
st akehol ders in public education. Twenty State Placenent Assistance O fices have been
established to provide participants assistance to understand and neet state certification
requi renents, identify and elimnate barriers to certification, pronote the program anong
| ocal education agencies, and identify enploynment opportunities. The final year (FY 1999) of
funding for the Troops To Teachers Program was used to: nmanage the funds ($135 M1 Iion)
obligated during FY 1994 and FY 1995, nmintain a process to ensure five year obligations were
fulfilled by participants, maintain and manage the applicant database, counsel participants,
mar ket the programto the public education comunity, participate in job fairs, participate
in base transition conferences, maintain a teacher vacancy data base, develop and maintain an
Internet Job Referral process and nmamintain an Internet Hone Page.
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[11. Einancial Sunmary (O&M $ I n Thousands):

Anended FY 1999

FY 1998 Budget Curr ent FY2000
A. Def ense Agency/Activity G oup Act ual Request Appropriation Estimate Estimate
Over seas Dependents School s 821, 816 869, 112 856, 326 846, 242 870, 960
DoD Donestic Dependent El enmentar: 319, 341 305, 949 348, 549 360, 153 336, 784
Fami |y Advocacy Program 115, 162 116, 180 125, 418 125, 502 114, 327
Transition Assistance Program 54, 045 55, 677 55, 311 55, 311 54,838
Troops To Teachers 1, 828 800 799 799
Tot al 1,312,192 1,347,718 1, 386, 403 1, 388,007 1,376, 909
B. Reconciliation Summary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 1, 347, 718 1, 388, 007
Congressi onal Adjustments (Distributed) 40, 135
Congr essi onal Adjustments (Undistributed) (1, 450)
For ei gn Currency 1, 251 14, 779
Pri ce Change (1,597) 41,742
Program Change 1, 950 (67,619)

Current Estimte 1, 388, 007 1, 376, 909
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Ill. Financial Summary (&M $ In Thousands):

C. Reconciliation: Increases and Decreases:

1. FY 1999 President's Budget
Congr essi onal Adjustments (Distributed)

I mpact Aid

Repairs to Federally Funded School s
INew Parent Support

Fam |y Counseling and Crisis Service
Desi ccant Denp

Mat h Teacher Leadership

Forei gn Currency

Ear mar ks

Econom ¢ Adj ust nment

Total Mai ntenance Contract

DRI (Sec 8105 Savi ngs)

Total Congressional Adjustrments (Distributed)
Congr essi onal Adjustments (Undi stributed)
Under execution of Civilian Pay
Total O her Congressional Adjustments (Undistributed)

2. FY 1999 Appropriated Anpunt

Budget

Def ense- W de

Esti mat es

35, 000
10, 000
8, 000
2, 000
1, 250
400
(8,594)
(1, 035)
(1, 833)
(3, 850)
(1, 203)

(1, 450)

40, 135

(1, 450)

1,347,718

1, 386, 403
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Financial Summary (&M $ I n Thousands):

C. Reconciliation: Increases and Decreases:

3. Functional Transfers

4. Price Change (346)
Forei gn Currency 1, 251
Inflation (1, 597)
5. Program I ncr eases 3,562
Hurri cane CGeorge 1, 604
I ncrease DDESS equi pnent purchases 244
I ncrease FAP Youth Counseling Program 1, 047
I ncrease TAP Financi al Managenent Initiative 656
I ncrease Troops to Teachers Financial Managenent Initiative 11
6. Program Decreases (1, 612)
Decrease DoDDS facility maintenance (1, 612)
7. Revi sed FY 1999 Current Estinmate 1, 388, 007
8. Functional Transfer-Cut (100)
Transfer funding to the Air Force for the establishnment of DoD (100)

Conput er Forensics Laboratory and Traini ng Program

9. Price G owh 56, 526
1. Teachers Pay Rai se (FY 2000) 18, 875
2. Speci al Schedul e Pay Rai se (FY 2000) 7,860
3. SES/ GS/ WB Pay Rai se (FY 2000) 4,824
4. DHFN/ | HFN Pay Rai se (FY 2000) 480
5. Annual i zation FY 1999 Pay Raise 1, 322
6. Foreign Currency Rate Difference 14,779
7. Inflation 8, 386
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Ill. Financial Summary (&M $ In Thousands):

C. Reconciliation: Increases and Decreases:

10. Program I ncreases 43,973

1. Education Initiatives 15, 121
In accordance with the President's Educational Initiatives to provide enhanced
| earni ng opportunities in the early years, programincreases are associ ated
with the inplenentation of a full day Kindergarten program reduced pupil teacher
ratios and a sunmer school pilot program (DoDDS: $9, 730, +28 FTEs and
DDESS: $5, 391, +58 FTESs).

2. Educat i onal Program Enhancenents 6, 506
Redi stribution of 91 FTEs supports educational program enhancenents
in the foll owi ng areas: Educational Reading Initiative, Small School
Suppl emrent, Unit School Assistant Principal, Service Learning, Reading
Recovery in Framework Schools, Framework School Initiative, Area
M ddl e Grades Initiative, and School Nurses (DoDDS 91 FTEs).
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Summary (&M $ I n Thousands):

C. Reconciliation: Increases and Decreases:

3.

Repair and Mai nt enance

The programincrease in repair and mai ntenance supports the F

initiative to inprove the | earning environment by building and noderni zi ng.
school s (DoDDS: $2,231, DDESS: $3,688).

Text book | npl erent ati on Buys

Program i ncreases are associated with the textbook inplementation buys for Health
and Physical Education, Math and educational books and kits to support the reduced
PTR and Full Day Kindergarten prograns. (DoDDS: $5,000, DDESS $3, 417).

Cvilian Pay
Pay increases results froman additional paid day for teachers in FY 2000
(DoDDS: $2, 070).

Puerto Rico
Programincreases result fromthe nmovenent of military forces from Panama to
Puerto Rico and subsequent enrol |l nent increases (DDESS: $5,792, +48 FTEs).

Def ense Fi nance and Accounting
I ncrease associ ated with DFAS workl oad and rate changes (DoDDS: $148).

5,919

8,417

2,070

5,792

148
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Summary (&M $ I n Thousands):

C

11.

Reconciliation: Increases and Decreases:

Program Decr eases

1.

Panama Cl osure (32, 032)
Program decreases in personnel, travel and transportation, conmunications,

printing, utilities, facility maintenance, supplies and equi pnment are

associated with closure of schools in Pananma in accordance with the Panana

Canal Treaty (DoDDS: -$32,032, -346 FTEs).

Civilian Personnel (7,139)
Enrol | mrent change resulting in staffing changes (DoDDS: -$5,791,-81 FTEs and
DDESS: -$1, 348, -22 FTEs).

President's Technology Initiative (5, 075)
Program decrease is associated with the conpletion of the President's
Technol ogy Initiative (DoDDS: -$5,075).

Repair and Mai nt enance (11, 778)
Reducti ons associated with a one-tine increase for Repairs to Federal Schools

(DDESS: -$10,150) and Repairs to schools as a result of damage caused by

Hurricane George (DDESS: -$1, 628).

I mpact Aid (35, 525)
Reduction associated with a one-tine increase for |npact Aid (DDESS: -$35,525).

McCl el l an O osure (3, 305)
Program decreases in personnel, travel and transportation, conmmunications, utilities,
facility maintenance, supplies and equi pment are associated with the cl osure of

schools at Ft. McC ellan (DDESS: -$3,305, -60 FTEs).

Def ense Fi nance and Accounting Service (1, 449)

(111, 497)
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Summary (&M $ I n Thousands):

C

12.

Reconciliation: Increases and Decreases:

10.

11.

Decrease associ ated with DFAS workl oad and rate charges (DDESS: -$1,449).

Transition Assistance Program
Decrease in program autonation requirenents (TAP: -$1,310).

Fam |y Advocacy Program
Decrease in Youth Counseling Programs (FAP:. -%$2,923).

New Par ent Support and Family Counseling
Program reducti on associ ated with one-tine funding increase (FAP: -$10, 150)

Troops to Teachers
Fi ve-year program funding expired in FY 1999 (-$811).

FY 2000 Budget Request

(1, 310)

(2, 923)

(10, 150)

(811)

1,376,909
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V. Performance Criteria and Evaluation Summry:

Esti mat es

A.  The Departnent of Defense Dependents Education Activity (DoDEA) program provides for the

educati on of DoD dependents overseas and donestic school s.

Speci al Educati on
Sure Start

Pr eki ndergarten

Ki nder garten

Grades 1 through 12
Contract School s
Juni or Col | ege

Non- DoDDS Schoo

Tot al

Number of Schools: | ncludes Panama Col |l ege in FY 98/99 only.

Enr ol | mrent

is as foll ows:

FY 1998 FY 1999 FY 2000
Act ual Act ual Esti mat e
7,044 1,112 1, 084
568 1, 000 1, 300

3, 367 3, 247 3,279
12, 098 11, 470 11, 232
89, 940 94, 071 92, 361
2,902 1, 894 1, 894
227 265 0
2,083 2,100 2,100
118, 229 115, 159 113, 250
FY 1998 FY 1999 FY 2000
Act ual Act ual Esti mat e
231 232 224
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V. Performance Criteria and Evaluation Sunmmary (Conti nued):

B. The Mlitary Family Resource Center (MFRC)/Fanily Advocacy Program ( FAP)

In FY95, the FAP/ MFRC wor | dwi de support of nmilitary fam |y advocacy efforts increased in
the areas of providing these services through a joint-Service program and conprehensive famly viol ence
education and prevention progranms. Funds for FY 2000, will be used to continue to assist famlies who
have experienced nmaltreatnent, and attenpts will be made to reduce case-load per provider. As the
Department of Defense experiences transition and turbulence related to increased PERSTEMPO, the stress
and potential for violence will greatly increase. The FAP is established and structured to handle this
formof violence, and current funding will support the Departnent's efforts to neet that requirenent. "At
risk" famlies identified early through outreach initiatives such as New Parent Support prograns have a
much better prognosis for inproving their coping behaviors and adaptation to nultiple stressors,

i ncl udi ng i ncreased PERSTEMPO. However, shortfalls in funding for outreach programs nay result in |less
early identification of "at-risk"” fanmilies, which is likely to result in an increase in the nunber of
i ncidents reported that have to be served in the nore costly core FAP prograns.

Performance Criterion #1. Rate of substantiated child abuse per 1000 child famly menbers
and rate of substantiated spouse abuse per 1000 families. The rates of abuse provi de neasures of
ef fectiveness of FAP child abuse and spouse abuse prevention efforts. Al'l substantiated FAP child abuse
and spouse abuse reports are recorded and entered into an autonmated FAP central registry, maintained by
Def ense Manpower Data Center (DWVDC). DMDC provides annual data on the nunber of child famly menbers and

Spouses.

Goal for FY0O0: Rate of substantiated child abuse incidents of 7/1000 child famly menbers
and rate of substantiated spouse abuse incidents of 15/1000 fanmlies. The FY94 civilian rate of child
abuse was 15.5/1000. There is no conparable civilian rate of spouse abuse. The nost recent DoD rate is
shown bel ow.

CHI LD ABUSE SPOUSE ABUSE

FY 1997 7.6 22.0
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V. Performance Criteria and Evaluation Sunmmary (Conti nued):

Performance Criterion #2 Measure of severity of abuse as rated by Case Review Conmittee at
time of substantiation. This is an indirect neasure of prevention effectiveness. The severity scales
are fields in the form DD 2486, which nust be conpleted for every child abuse and spouse abuse report.
Aggregate data is available fromthe central registry of FAP child abuse and spouse abuse reports,
mai nt ai ned for FAP by DVDC.

Goal for FY00: 67% of substantiated child abuse and spouse abuse reports will be rated as
"mld" in severity;, 95%w Il be rated as "mi|d" or "nopderate" in severity.

Performance Criterion #3: Measure of recidivism This will be a neasure of FAP
intervention and treatnent effectiveness. This measure is under devel opment, and will be incorporated

into the new child abuse and spouse abuse data systemas entered into the central registry. The current
system counts cases, which may include nore than one incident of abuse by the same abuser agai nst the
same victim and there has been a lack of uniformty anong the Services in closing cases.

CGoal for FY00: Less than 10% substantiated recidivismin both child abuse and spouse abuse.

Performance Criterion #4: Custonmer and stakehol der satisfaction with FAP services. The
measures for this are under devel opment. Tentative plans include surveys of victins and all eged abusers
and their unit commanders at the time treatnent is ended, surveys of participants in prevention prograns,
and periodic surveys of installation commanders to assess overall satisfaction with the FAP at their
installation.

Goal for FY0O: Devel opnent of the surveys.

Performance Criterion #5  Cost effectiveness of FAP. This measure is under devel opment. A
prelimnary nodel for estimating the cost effectiveness was devel oped in 1989. However, the nodel is
being refined to incorporate increased costs and the findings of several studies that affect the data of
active duty personnel time spent in receiving FAP intervention and treatnent services. |In addition,
survey instrunments or interviews with personnel may be needed to refine the data.
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V. Performance Criteria and Evaluation Summry (Conti nued):

C. Transition Assistance:

The National Defense Authorization Act of FY 1991 (Public Law 101-510)
required the Secretary of Defense to provide enploynent assistance to separating
servi ce nenbers and their spouses. The National Defense Authorization Act for FY 1993
(Public Law 102-484) broadened DoD s responsibility to establish a programto
encourage and assi st separating or retiring mlitary personnel to enter public or
conmmunity service jobs. Transition progranms provide departing nmilitary nenbers the
know edge, skills, and self-confidence to successfully conplete in the civilian
sector.

Eval uati on Summary: P.L. 101-510 specifically nandates that
preseparati on counseling be provided to all mlitary menbers being di scharged or
rel eased fromactive duty. It further mandates that ten specific areas nust be
addressed as part of preseparation counseling.

Performance Criterion #1

a. To neasure the effectiveness of sonme of the mandates identified in
P.L. 101-510. It's obvious that Congress felt that these mandates are inportant,
t herefore, they should be tracked and neasured.

b. The FY 2000 TAP nmeasurerments will be targeted at two specific
mandates. The first nandate is the percentage of departing nmilitary personne
recei ving preseparation counseling within 90 days. The second mandate is the
percent age of departing mlitary personnel receiving relocation assistance.

Perf ormance Criterion #2:

a. Preseparation Counseling to Departing MIlitary Personnel. The
benchmark for FY 2000 is that 60% or nmore of all departing nmilitary personnel should
recei ve preseparation counseling. This benchmark takes into consideration that nany
depart the nilitary in |l ess than 90 days because of: (1) failure to conplete basic
training, (2) dishonorable discharge, (3) other than honorable conditions, (4)
unprogramed retirements, (5) imediate nedical discharge, (6) hardship discharge, and
(7) a discharges fromrenpte and isolated sites. |n measuring this benchmark the
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t herefore, they should be tracked and neasured.

b. The FY 2000 TAP nmeasurerments will be targeted at two specific
mandates. The first nandate is the percentage of departing military personne
recei ving preseparation counseling within 90 days. The second mandate is the
percent age of departing mlitary personnel receiving relocation assistance.

Performance Criterion #2:

a. Preseparation Counseling to Departing MIlitary Personnel. The
benchmark for FY 2000 is that 60% or nmore of all departing nmilitary personnel should
recei ve preseparation counseling. This benchmark takes into consideration that nany
depart the nilitary in |l ess than 90 days because of: (1) failure to conplete basic
training, (2) dishonorable discharge, (3) other than honorable conditions, (4)

unprogramed retirements, (5) imediate nedical discharge, (6) hardship discharge, and

(7) a discharges fromrenmpte and isolated sites. |n measuring this benchmark the
above nentioned itenms should not be counted as part of the neasurenent.
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V. Performance Criteria and Evaluation Summary (Conti nued):

b. Relocation Assistance to Departing MIlitary Personnel. The benchmark for FY
2000 is that separations would account for at least 1/4 of all relocation noves. This benchmark
woul d i ndicated that a substantial nunber of relocation noves are as a result of military menbers
transitioning out of the service. Further, that this particular nandate is a required service and
nmust be conti nued.

D. Relocation Assistance:

The Rel ocati on Assi stance Program (RAP) provides information, counseling/planning and
settling-in assistance to counter the effects of poor relocation decisions based on a | ack of
information. Mlitary families report that relocation is one of the nost stressful aspects of
mlitary life and that |ack of information and know edge about the process creates serious fanily
problens. In addition, the Departnent anticipates an increase in the nunber of first-term service
menbers and fanmilies who will need relocation services prior to future rel ocati ons.

Eval uation Summary: Public Law 101-189 requires DoD to establish a Rel ocation Assistance Program
(RAP) to provide information and services during pernmanent change of station or transition noves.

Performance Criterion #1. Target RAP services to those categories of customers using
RAP services who are nost |ikely to encounter severe relocation progranms. These categories include:

a. first-termpersonnel and their famlies (Enlisted and Officer with | ess than
three years of service).

b. first nove with fanmly (spouse and/or chil dren)

c. first nove to or from overseas

This neasure indicates the | evel of effectiveness in reaching the primary target populations with
direct service.
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fV. Performance Criteria and Evaluation Summary (Conti nued):

Goal for FY0O0: Collect data to establish a baseline rate. Depending on baseline
measur enent, increase percentage over three years until 60% of all direct RAP services are
provi ded to target popul ations.

Performance Criterion #2. Increase awareness by RAP custoners of the
financial requirenents for relocation, resulting in inproved personal financial
preparedness for the nove.

CGoal for FY0O: Establish baseline. |Increase percent of custoners who receive
fi nanci al managenent planni ng assi stance, report an increase in know edge of financi al
requi renents and a decrease i n unexpected out-of-pocket expenses. (This data is being
coll ected in AF Needs Assessnent.)

E. Troops To Teachers Program

The nunber of applications received has slowed over the Fiscal Year due to
information circulation throughout the nmilitary that Troops to Teachers will cease
operations at the end of Fiscal Year 1999. Despite the decrease of applications, the
nunber of placenments continues to grow with approxi mtely 730 pl acenents between January
1998 and January 1999. The total nunber of placenents will increase as information is
recei ved over the next nine nonths from school districts hiring Troops to Teachers
participants. Placenent and referral assistance will continue through Fiscal Year 1999 to
hel p individual s gain enploynment for the 1999/ 2000 school year. Fiscal managenent of funds
to support stipends and incentive grants will be required for the entire Fiscal Year and
over the next four Fiscal Years. The follow ng workload indicators are subnitted

Applicants Processed (cunul ative) Hired (cunul ative)
8/ 95: 9,103 8/ 95: 536
8/ 96: 11, 944 8/ 96: 1, 337
12/ 97: 13, 966 12/ 97: 2,549

9/ 98: 14,776 9/ 98: 3,033

A~ A~ A oaoa A~ ~A A=,
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VI Per sonnel Sunmary:

Cvilian End Strength (Total)
U S Direct Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
( Rei mbur sabl e)

Civilian FTEs (Total)
US. Drect Hre
Foreign National Direct Hire
Total Direct Hre
Foreign National Indirect Hire
( Rei mbur sabl e)

Active Mlitary End Strength (Total)

Budget

O ficer (Navy)
O ficer (AF)
( Rei mbur sabl e)

Active Mlitary FTEs (Total)
O ficer (Navy)
Oficer (AF)
( Rei mbur sabl e)

Esti mat es
FY 1998 FY 1999
Act ual Esti mat e
16, 877 16, 784
16, 288 16, 189
270 249
16, 558 16, 438
319 346
13, 275 13, 429
12,779 12, 953
216 199
12, 995 13, 152
280 277
1 1
1 1
1 1
1 1

FY 2000

Esti mat e

16, 427
15, 960
121
16, 081
346

13, 145
12,771
97

12, 868
277



OP32 Line Itens as Applicable (Dollars in Thousands)

Summary of Price and Program Changes:

SES, Ceneral & Special Schedul es
Wage Board

Foreign National Direct Hire (FNDH)
Benefits to Former Enpl oyees

Travel of Persons

Arny Managed Supplies and Materials

Navy Managed Supplies and Materials

Air Force Managed Supplies and Materials
GSA Managed Supplies and Material s

Arny Fund Equi prent

Air Force Fund Equi pnent

GSA Managed Equi pnent

Def ense Financing & Accounting Services
AMC Cargo (Working Capital Fund)

MSC Cargo (Working Capital Fund)

MIMC ( CONUS- Port Handl i ng- Wor ki ng Capi tal Fund)
Commerci al Transportation

Foreign Nat'l Indirect Hire (FNIH)
Payments to GSA (SLUC)

Purchased Wilities (Non-fund)

Rent al

Pur chased Communi cations (Non-fund)
Rents (Non- GSA)

Postal Services (N.S.P.S.)
Supplies and Materials (Non-fund)
Printing and Reproduction

Equi prent Mai nt enance by Contract
Facility Mintenance by Contract
Equi prent  Pur chases (Non-fund)
Contract Studies and Anal ysis
Contract Engineering and Techni cal
& Mgnt Svcs

Services by Contract
Contract Professional
Grants
QG her Contracts

Tot al

DEPARTMVENT OF DEFENSE DEPENDENT EDUCATI ON
Operation and Mi nt enance,
Budget Esti nates

FY 2000/ 2001 Bi enni al

Def ense- W de

For ei gn For ei gn
FY 1998 Currency Price Program FY 1999 Currency Price
Actual Rate Diff. Gowt h Gowt h Estimate Rate Diff. Growt h
725, 302 26, 472 13,917 765, 691 32,312
13,182 458 (40) 13, 600 569
5,103 169 (401) 4,871 104
252 8 (20) 240 5
81, 431 (2,098) 896 (65) 80, 164 5,959 1,202
257 20 277 4
180 (10) 170 (7
170 1 171 7
1,061 12 1,073 16
187 14 201 3
138 1 139 6
996 11 (1) 1, 006 15
4,954 183 1,159 6, 296 94
11 1 12
14,873 (1, 309) (244) 13, 320 (346)
6 (2) 4 4
2,222 (101) 24 2,145 286 32
8, 202 292 (88) 8, 406 370
2,462 27 2,489 37
18, 892 (189) 206 205 19, 114 539 287
6,675 (149) 73 1 6, 600 425 99
17,701 (302) 195 (4,707) 12, 887 858 193
363 4 (1) 366 5
37,088 (56) 408 15 37, 455 163 562
2,178 (31) 24 (58) 2,113 90 32
17,913 (355) 197 17, 755 1, 292 266
95, 980 (1, 265) 1, 056 (11, 477) 84, 294 3,230 1, 264
29, 215 (434) 321 9, 107 38, 209 1, 488 573
204 2 107 313 5
59 59 1
117 1 56 174 3
35, 000 35, 000 525
224,877 (224) 2,474 6, 266 233, 393 449 3,500
1,312,192 (5, 204) 32,229 48, 790 1, 388, 007 14,779 41,742

Program
Gowh
(10, 035)
(128)
(2, 496)
(124)
(171)
1

(1,291)
1

(995)

(5)

(4)

(1,753)
(131)
750

8,214
(95)

(6, 253)
(2, 425)
(70)
(1)

(35, 525)
(15, 083)
(67, 619)

FY 2000
Estimate
787, 968

14, 041

2,479
121
87, 154
282
163
178

1, 089
204
145
1,021
5,099
13

11, 979

2,459
8,776
2,526
18, 187
6,993
14, 688
371
46, 394
2,140
19, 313
82,535
37,845
248

59

177

222, 259
1, 376, 909
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Description of Operations Financed:

The mi ssion of the Departnent of Defense Donestic Dependent El ementary and Secondary School s ( DDESS)
programis to:

A. Provide a world-class educational programthat inspires and prepares all students in the
mlitary communities in the US, Guam and Puerto Rico to be successful and responsible citizens in a
dynam c gl obal environment by delivering high quality educational prograns. |In acconplishing its
m ssi on, DoDEA | ooks to the national education initiatives in education to continually enhance its
prograns. The DoD Donestic Dependents El enmentary and Secondary Schools (DDESS) operates 70 school s
| ocated in Al abanm, Georgia, Kentucky, New York, North Carolina, South Carolina, Virginia, Puerto Rico
and Guam In addition, DDESS manages si x special arrangenent contracts with |local school districts for
whi ch funds are provided for paynent of tuition or transportation for children attending the |ocal public
schools. These arrangenents are located in Del aware, Kansas, Massachusetts, New York and Oregon. DDESS
di verse curriculumofferings fully support the DoDEA Comunity Strategic Plan (CSP) and the Nati onal
Educati on Goal s (NEG).

R Provi de coiincel tn linder Secretarv of Defencge (Percennnel and Readi ness)l nn matters rel atinn

. Forced Structure Sunmary:

Departnent of Defense Donestic Dependent El enentary and Secondary School s ( DDESS)

The enrol Il ment increases between FY 1999 and FY 2000 as nilitary forces nobve from Panama to Puerto
Ri co. This budget is based on the assunption that troop novenent resulting from Panama closure will
materi al i ze.

Beginning in FY 99, staffing standards were devel oped and applied which ensured equitably staffed
educati on prograns throughout the DDESS system Full inplenentation of the staffing standards took into
consideration the Departnent's policy with regard to the conputation of full tine equivalents (FTEs) for
full-tinme enpl oyees (such as school teachers) that work other than the standard 40 hour 52 week workyear.
The conputation takes the total nunmber of straight time hours divided by the nunber of conpensabl e hours
applicable to each fiscal year and allows for additional conpensable hours for staff devel opment and
training. The full tinme equivalent estimtes (FTEs) included in this budget for DDESS are conputed
consistent with the methodol ogy that has been used to conpute DoDDS FTEs.



DoD DOMESTI C DEPENDENT ELEMENTARY AND SECONDARY SCHOOLS

Oper ati on and Mi nt enance,
FY 2000/ 2001 Bi enni al

Il Financial Summary (O&M $ In Thousands):

FY 1998
A. Def ense Agency/Activity G oup Act ual
DoD Donestic Dependent El enmentary
and Secondary School s 319, 341
Tot al 319, 341

B. Reconciliation Summary:

Basel i ne Fundi ng

Congressi onal Adjustnments (Distributed)
Congressi onal Adjustments (Undistributed)
Pri ce Change

Pr ogr am Change

Current Estinate

Def ense- W de

Budget Esti mates
Budget Current FY2000
Request Appropriation Estimate Estimate
305, 949 360, 153 336, 784
305, 949 360, 153 336, 784
Change Change

EY 1999/ FY 1999

EY 1999/ FY 2000

305, 949

43, 928
(1, 328)

(244)
11, 848

360, 153

360, 153

11, 748
(35, 117)

336, 784
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I1l. Financial Summary (O&M $ I n Thousands)

C. Reconciliation: Increases and Decreases:

1. FY 1999 President's Budget 305, 949

Congressi onal Adjustnments (Distributed)

I npact Aid 35, 000
Repairs to Federally Funded School s 10, 000
Econom ¢ Adj ust ment (552)
DRI (Section 8105 Savi ngs) (282)
Ear mar ks (238)
Total Congressional Adjustnents (Distributed) 43, 928

Congressi onal Adjustments (Undistributed)

Under execution of Civilian Pay (1, 328)

lotal Other Congressional Adjustnents (Undi stributed) (1,328)
2. BY 1Y9Y Appropriated Amount 348, b49

3. kFunctional Iransters

4. Price Changes (244)
Intiation (244)

5. Program | ncreases 11, 848
Storm Damage Antilles District (Hurricane George) 1, 604
Reprogram from DobDS to DDESS 10, 00U

I ncrease equl pnment purchases 244
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I1l. Financial Summary (O&M $ I n Thousands)

C. Reconciliation: Increases and Decreases:

6. Program Decr eases

(. Revised FY 1999 Current ESti nmated 3600, 153
8. Price Gowth 11, 748

A. Speci al Schedul es Pay Rai se (FY 2000) 7,860

B. SES/ GS/ WB Pay Rai se (FY 2000) 1, 460

C. Annual i zation of FY 1999 Pay Raise 400

D. I nflation 2,028
9. Program I ncr eases 18, 288

A. Educational Initiatives 5, 391

In accordance with the President's Educational Initiatives

to provide enhanced | earning opportunities in the early years,

program i ncreases are associated with the inplenentation of

reduced pupil teacher ratio and sumrer school pilot progranms (+58 FTES).

B. Repair and Maintenance 3, 688
The programincrease in repair and maintenance supports the
President's initiative to inprove the |earning environnent by
bui | di ng and noderni zi ng school s.
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I1l. Financial Summary (O&M $ I n Thousands)

C. Reconciliation: Increases and Decreases:

C. Textbook | nplenentation Buys 3,417
Program i ncreases are associated with the textbook inplenentation
buys for Health and Physical Education, Math and educational books
and kits to support the reduced PTR program

D. Puerto Rico 5,792
Programincreases result fromthe novenent of military forces from Panama
to Puerto Rico and subsequent enroll nent increases (+48 FTEs).

10.Progr am Decr eases (583, 405)

A.  Repair and Mi ntenance

Reducti on associated with a one-tinme increase for Repair: (10, 150)
Federal Schools (LEAS).

Reductl1 on assoclated wth a one-tinme | ncrease tor repalr: (1, 623)
as a result or danmge caused by Hurricane (George.
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I1l. Financial Summary (O&M $ I n Thousands)

C. Reconciliation: Increases and Decreases:

B. Inpact Ad (35, 525)
Reduction associated with a one-tinme increase for |npact Aid.

C. Civilian Personnel (1, 348)
Enrol | mnent changes resulting in staffing changes (-22 FTEs).

D. MUellan Cosure
Program decreases in personnel, travel and transportatio (3, 305)
utilities, facility maintenance, supplies and equi pment are associ ated
with the closure of schools at Ft. McCellan (-60 FTEs).

E. Defense Finance and Accounting Services (1, 449)
Decrease associ ated with the Defense Finance and Accounting Services

wor kl oad charges and rate changes.

11. FY 2000 Budget Request 336, 784
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Operation and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

V. Performance Criteria and Eval uation Sunmmary:

The Departnment of Defense Donestic Dependent Elenmentary and Secondary School s program
provides for the educati on of DoD Dependents in Stateside Schools. Enrollnent is as

foll ows:

FY 1998 FY 1999 FY 2000

Act ual Act ual Estimate
Speci al Education 480 287 287
Pre- Ki ndergarten 3,133 3,131 3,131
Ki nder garten 4, 257 4,118 4,183
Grades 1 through 12 26, 900 26, 727 27,327
Contract School s 2,902 1, 894 1, 894
Tot al 37,672 36, 157 36, 822

FY 1998 FY 1999 FY 2000

Act ual Act ual Estimate

Nunmber of School s: 70 71 70
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V. Per sonnel Summary:

FY 1998 FY 1999 FY 2000
Act ual Esti mat e Esti mat e

Civilian End Strength (Total) 4,881 5,532 5,561
U S Direct Hre 4,881 5,532 5, 561
Foreign National Direct Hire

Total Direct Hre 4,881 5,532 5, 561
Foreign National Indirect Hire
(Rei nmbur sabl e)

Civilian FTEs (Total) 4,272 4,425 4,449
U S Direct Hre 4,272 4,425 4,449
Foreign National Direct Hire

Total Direct Hire 4,272 4,425 4,449

Foreign National Indirect Hire
(Rei nmbur sabl e)
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VI OP 32 Line Itens as Applicable (&M $ In Thousands) Conti nued)

Summary of Price and Program Changes:

Change FY 1998/ 1999 Change FY 1999/ 2000
For ei gn For ei gn
FY 1998 Act ual Price Program FY 1999 Currency Price Program FY 2000
Actual ate Diff. Gowh Gowh EstimateRate Diff. Gowth G owth Estimate

SES, General & Special Schedul es 196, 670 7,313 7,378 211,361 9,170 2,389 222,920
Wage Board 12, 698 443 13, 141 550 (128) 13,563
Travel of Persons 10, 066 111 10, 177 153 647 10, 977
Arnmy Managed Supplies and Materials 53 4 57 1 58
Navy Managed Supplies and Materials 180 (10) 170 (7) 163
Air Force Managed Supplies and Materials 13 13 1 14
GSA Managed Supplies and Materials 48 1 49 1 50
GSA Managed Equi prment 45 45 1 46
Def ense Fi nanci ng & Accounting Services 2,492 92 268 2,852 43 (1, 449) 1, 446
MSC Cargo (Werking Capital Fund ) 1, 000 1, 000
Commer ci al Transportation 269 3 272 4 (4) 272
Rental Paynments to GSA (SLUC) 159 2 161 2 163
Purchased Utilities (Non-fund) 5, 054 56 5,110 77 (28) 5,159
Pur chased Communi cati ons (Non-fund) 815 9 824 12 (11) 825
Rents (Non- GSA) 9, 695 107 (4,502) 5,300 80 749 6,129
Postal Services (N.S.P.S.) 17 17 17
Suppl i es and Materials (Non-fund) 10, 985 121 11, 106 167 3,594 14, 867
Printing and Reproduction 434 5 439 7 446
Equi pment Mai nt enance by Contract 3,100 34 3,134 47 3,181
Facility Mintenance by Contract 39, 894 439 (7,207) 33,126 497 (6,786) 26,837
Equi pment Purchases (Non-fund) 4,926 54 3,100 8, 080 121 386 8, 587
Contract Studies and Anal ysis 204 2 38 244 4 248
Contracts Engineering and Technical Services by Contract 59 59 1 (1) 59
Contract Professional & Mgnt Svcs 117 1 56 174 3 177
Grants 35, 000 35, 000 525 (35, 525)
O her Contracts 21, 407 235 (2,400) 19,242 288 50 19, 580

Tot al 319, 341 9,022 31,790 360, 153 11, 748 (35,117) 336,784

360, 153 336, 784



DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS
Operation and Mai nt enance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

Description of Operations Financed:

The m ssion of the Departnent of Defense Dependents Schools programto:

A. Provide a world class educational programthat inspires and prepares all
students in mlitary communities around the world to be successful and responsible
citizens in a dynam c gl obal environnment by delivering high quality educati onal
programs. | n acconplishing its mssion, DoDEA | ooks to the national education
initiatives to continually enhance its programs. The Departnent of Defense Dependents
School (DoDDS) operates 154 schools |ocated in Bahrain, Belgium Brussels, Germany,
Great Britain, Italy, Japan, Korea, Ckinawa, Panama, Spain, and Turkey. DoDDS diverse
curriculumofferings fully support the DoDEA Community Strategic Plan (CSP) and the
Nati onal Education Goal s (NEG .

B. Provide counsel to the Under Secretary of Defense (Personnel and Readi ness) on
matters relating to the Dependents Schools Program

Force Structure Sunmary:

Overseas Dependents School s

The Overseas Dependents Schools enroll ment declines slightly between FY 1999 and FY
2000 as nmilitary forces in Panana wthdraw troops, in conjunction with the Panama Canal
Treaty. This Budget Estinmate Submi ssion is based on the assunption that Panama will
cl ose.



DEPARTMENT OF DEFENSE DEPENDENT SCHOCLS
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti mates

I1l. Financial Summary (&M $ In Thousands):

Anended FY 1999

FY 1998 Budget Current FY 2000
A. Def ense Agency/Activity G oup Act ual Request Appropriation Estimate Estimate
Over seas Dependents School s 821, 816 869, 112 856, 326 846, 242 870, 960
Tot al 821, 816 869, 112 856, 326 846, 242 870, 960
B. Reconciliation Summary:
Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 869, 112 846, 242
Congr essi onal Adjustnents (Distributed) (12, 664)
Congr essi onal Adjustnents (Undistributed) (122)
Forei gn Currency 1, 251 14,779
Price Change 361 27,252
Pr ogr am Change (11, 696) (17, 313)

Current Estinate 846, 242 870, 960
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Fi nancial Summary (OG&W $ I n Thousands)

C. Reconciliation: Increases and Decreases:

FY 1999 President's Budget

Congressi onal Adjustrments (Distributed)

Desi ccant Deno 1, 250
Mat h Teacher Leadership 400
Forei gn Currency (8,594)
Total Mai ntenance Contract (3, 850)
DRI (Sec. 8105) (766)
Ear mar ks (663)
Econom ¢ Adj ust ment (441)
Total Congressional Adjustnents (Distributed) (12, 664)
Congressi onal Adjustments (Undistributed)
Under execution of Civilian Pay (122)
Total Ot her Congressional Adjustments (Undistributed) (122)
FY 1999 Appropriated Anpunt
Functional Transfers
Pri ce Changes 1, 612
Forei gn Currency 1,251
Inflation 361

869, 112

856, 326



DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS
Operation and Mai ntenance, Defense-W de

FY 2000/ 2001 Bi enni al Budget Esti mates

Il1l. Financial Summary (O&M $ In Thousands)

C. Reconciliation: Increases and Decreases:
5. Program | ncreases
6. Program Decreases
Reprogram t o DoDDS
Reprogram to FAP
Decrease facilities maintenance
7. Revised FY 1999 Current Estinmate
8. Functional Transfer-Qut
Transfer of funding to the Air Force for the establishment
DoD Conput er Forensics Laboratory and Traini ng Program
9. Price Gowth

Teachers Pay Rai se (FY 2000)

SES/ GS/ WB Pay Rai se (FY 2000)
DHFN/ | HFN Pay Rai se (FY 2000)
Annual i zation FY 1999 Pay Rai se
Foreign Currency Rate Difference
Inflation

mTmooOw>

(10, 000)
(84)
(1,612)

(100)

18, 875
3,336
480
914
14,779
3, 647

(11, 696)

(100)

42,031

846, 242
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Summary (O&M $ I n Thousands)

C. Reconciliation: Increases and Decreases:

10. Program I ncreases

A

Educational Initiatives 9, 730
In accordance with the President's Educational

Initiatives to provide enhanced | earning opportunities

in the early years, programincreases are associ ated

with the inplementation of a full day Kindergarten

program reduced pupil teacher ratios and a summer

school pilot program

Educati onal Program Enhancenents 6, 506
Redi stribution of 91 FTEs supports educational program
enhancenents in the follow ng areas: Educational Reading
Initiative, Small School Supplenment, Unit School Assistant

Princi pal, Service Learning, Reading Recovery in Framework

School Initiative, Area Mddle Gade Initiative and School

Nur ses.

Repai r and Mai nt enance 2,231

The programincrease in repair and mai ntenance supports
the President's initiative to inprove the |earning
envi ronnment by buil di ng and noderni zi ng school s.

25, 685



DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS
Operation and Mai ntenance, Defense-W de

FY 2000/ 2001 Bi enni al Budget Esti mates

II'l. Financial Summary (O&Wt $ In Thousands)
C. Reconciliation: Increases and Decreases:

D. Text Book Inplenentation Buys
Program increases are associated with the text book
i mpl ement ati on buys for Heal th, Math, Physical Education,
and educational books and kits to support the reduced
PTR and Full Day Kindergarten prograns.

E. Civilian Pay Increases
Pay increases result froman additional payday for
teachers in FY 2000 plus a change in the m x of enployees.

F. Defense Finance and Accounting

I ncrease associ ated wi th Defense Finance and Accounting
wor kl oad and rate changes.

11. Program Decreases

A

Panama Cl osure

Program decreases in personnel, travel and transportation,
communi cations, printing, utilities, facility maintenance,
suppl i es and equi pment are associated with the closure

of schools in Panama in accordance w th the Panama Canal
Treaty.

Civilian Personnel
Enrol | nent change resulting in staffing changes -81 FTES.

5, 000

2,070

148

(32, 032)

(5,791)

(42, 898)



DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS
Operation and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

Il1l. Financial Summary (O&M $ In Thousands)

C. Reconciliation: Increases and Decreases:

C. President's Technology Initiative (5, 075)
Program decrease is associated with the conpl etion
of the President's Technology Initiative.

12. FY 2000 Budget Request 870, 960



DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS
Operation and Mai nt enance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

V. Performance Criteria and Eval uati on Sunmary:

The Departnent of Defense Dependents School s program provides for the education of DoD
dependents overseas. Enrollnent is as follows:

FY 1998 FY 1999 FY 2000

Act ual Act ual Estimate

Speci al Educati on 6, 564 825 797
Sure Start 568 1, 000 1, 300
Pr eki nder garten 234 116 148
Ki ndergarten 7,841 7,352 7,049
Grades 1 through 12 63, 040 67, 344 65, 034
Juni or Col |l ege 227 265 0
Non- DoDDS School 2,083 2,100 2,100
Tot al 80, 557 79, 002 76, 428

FY 1998 FY 1999 FY 2000
Act ual Act ual Esti mat e

Nunber of School s: 161 161 154

I ncl udes Panama Canal College in FY 1998 and FY 1999 only.



DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

Operation and Mai nt enance,
FY 2000/ 2001 Bi enni al

Per sonnel Summmary:

Cvilian End Strength (Total)
U S. Actual
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
( Rei mbur sabl e)

Cvilian FTEs (Total)
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
( Rei mbur sabl e)

FY 1998

Act ual

11, 987
11, 398
270
11, 668
319

8,994
8,498
216
8,714
280

Budget

Def ense- W de
Esti nat es

FY 1999

Esti mat e

11, 242
10, 647
249
10, 896
346

8,994
8,518
199
8, 717
277

FY 2000

Esti mat e

10, 856
10, 389
121
10, 510
346

8, 686
8,312
97

8, 409
277



Vi

DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS

Qperation and Mai ntenance,

OP 32 Line Items as Applicable (Dollars in Thousands):

Summary of Price and Program Changes:

SES, Ceneral & Special Schedul es
Wage Board
Foreign National Direct Hire (FNDH)

Separation Liability (FNDH)

Benefits to Former Enpl oyees

Civilian Voluntary Separation Incentive
Unenpl oynent Conpensati on

Per Diem

Travel of Persons

Arny Managed Supplies and Materials
Navy Managed Supplies and Materials

Air Force Managed Supplies and Materials
GSA Managed Supplies and Material s

Arny Fund Equi prent

Navy Fund Equi pnent

Air Force Fund Equi pnent

GSA Managed Equi pnent

Def ense Financing & Accounting Services
AMC Cargo (Working Capital Fund)

AMC SAAM (Wor ki ng Capital Fund)

MSC Cargo (Working Capital Fund )

MIMC ( CONUS- Port Handl i ng- Worki ng Capita
Commerci al Transportation

Foreign Nat'l Indirect Hire (FNIH)
Separation Liability

Rental Paynments to GSA (SLUC)

Purchased Wilities (Non-fund)

Pur chased Communi cations (Non-fund)
Rent's (Non- GSA)

Postal Services (N.S.P.S.)

Supplies and Materials (Non-fund)
Printing and Reproduction

Equi prent Mai nt enance by Contract
Facility Mintenance by Contract

Equi prent  Pur chases (Non-fund)

Ot her Overseas Purchases

Contract Consul tants

Contract Studies and Anal ysis

Contract Professional & Mgnt Svcs
Grants
QG her Contracts
Forei gn Currency Variance
Ot her Costs
Tot al

Def ense- W de

FY 2000/ 2001 Bi enni al Budget Estimates
Change FY 1998/1999 Change FY 1999/ 2000
For ei gn For ei gn
FY 1998 Act ual Price Program FY 1999 Currency Price Program FY 2000
Actual Rate Diff. Gowt h Gowt h Estimate Rate Diff. Gowt h Gowt h Estimate
527, 889 19, 132 6, 455 553, 476 23, 107 (12, 424) 564, 159
484 15 (40) 459 19 478
5,103 169 (401) 4,871 104 (2, 496) 2,479
252 8 (20) 240 5 (124) 121
70, 730 (2,098) 778 69, 410 5,959 1, 041 (819) 75,591
204 16 220 4 224
157 1 158 6 164
1,013 11 1,024 15 1, 039
187 14 201 3 204
138 1 139 6 145
951 10 961 14 975
2,454 91 888 3,433 51 148 3,632
11 1 12 1 13
14, 873 (1, 309) (244) 13, 320 (346) (1, 995) 10, 979
6 (2) 4 4 (5) 3
1, 953 (101) 21 1, 873 286 28 2,187
8, 202 292 (88) 8, 406 370 8,776
2,220 24 2,244 34 2,278
13, 838 (189) 150 205 14, 004 539 210 (1, 725) 13,028
5, 860 (149) 64 1 5,776 425 87 (120) 6, 168
8, 006 (302) 88 (205) 7,587 858 114 8, 559
344 4 (1) 347 5 352
26, 096 (56) 287 26, 327 163 395 4,620 31, 505
1, 686 (31) 19 1,674 90 25 (95) 1,694
14, 801 (355) 163 14, 609 1, 292 219 16, 120
56, 086 (1, 265) 617 (4, 270) 51, 168 3,230 768 532 55, 698
24, 252 (434) 267 6, 044 30, 129 1, 488 452 (2,811) 29, 258
69 69 1 (70)
34,020 (224) 374 (69) 34,101 449 511 70 35, 131
821, 816 (5, 204) 21, 306 8,324 846, 242 14,779 27, 252 (17, 313) 870, 960



DEPARTMENT OF DEFENSE, FAM LY ADVACCCY PROGRAM
Operation and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti nmates

Description of Operations Financed:

It is the mssion of the Secretary of Defense to assist the MIlitary Departnents and Defense
Agenci es:

A. In their efforts to establish, devel op, and mai ntain conprehensive prograns for the
prevention, identification, and treatnent of child and spouse abuse.
B. In raising professional awareness of mlitary fam |y violence; to foster cooperation anbng

the Services and between mnmilitary and civilian agencies; and to enhance nultidisciplinary approaches
for addressing the problens associated with fanmily viol ence.

C. In the collection and anal ysis of abuse incident data.

D. In the evaluation of prevention and treatnent prograns.

E. In the devel opnent of standards for joint-Service efforts.

F. In the devel opnent of mnultidisciplinary coordinated community approaches that build strong
and resourceful individuals, couples and fanmilies, and to ensure the safety for all nmenbers of the
conmuni ty.

G In cooperating with responsible civilian authorities in efforts to address probl ens
associated with Fam |y Advocacy.

. Force Structure Sunnary:

The Family Advocacy Program (FAP), consists of funding allocations for each of the Mlitary
Services and the Defense Logistics Agency for use in their Fam |y Advocacy Prograns includi ng New
Parent Support Prograns, and the Headquarters Support staff that consists of seven civilians, one
mlitary, and the Mlitary Fam |y Resource Center (MFRC) contract. The najority of funding is
distributed to the Mlitary Services for programcosts to provide high quality FAP prevention and
treatnent services at the installation level. Along with the cost of salaries and benefits for the
Headquarters Support staff, the budget also includes costs required to operate a federal activity.

I ncl uded anmong these expenses are itens such as official travel, comunications, office space rental,
of fice supplies and equi pnent, printing and reproduction, and contractual services. Besides the
personnel costs, this budget includes funding for the DoD Fam |y Advocacy Conmand Assi stance Team
depl oynents for out-of-hone allegations of child sexual abuse in DoD sanctioned activities, and
operation of the DoD Hotline for reporting allegations of child abuse or safety violations within

mlitary child care settings.



DEPARTMENT OF DEFENSE, FAM LY ADVACCCY PROGRAM
Operation and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti nmates

Il Einancial Summary (O&M $ In Thousands):

Anended FY 1999

FY 1998 Budget
A. Def ense Agency/Activity G oup Act ual Request Appropriation
Fanmi |y Advocacy Program 115, 162 116, 180 125, 418
Tot al 115, 162 116, 180 125, 418

B. Reconciliation Sunmary:

Basel i ne Fundi ng
Congr essi onal Adjustments (Distributed)
Congr essi onal Adjustnments (Undi stri buted)
Price Change
Program Change

Current Estimte

Change
FY 1999/ FY 1999

Current
Estimat e

125, 502

125, 502

Change
FY 1999/ FY 2000

116, 180
9, 238

(1, 047)
1,131

125, 502

125, 502

1, 898
(13, 073)

114, 327

FY 2000

Estimat e

114, 327

114, 327



Ill. Financial

DEPARTMENT OF DEFENSE, FAM LY ADVACCCY PROGRAM

Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al

Budget

Summary (&M $ I n Thousands) (Continued):

C. Reconciliation:

I ncreases and Decr eases:

1.

FY 1999 President's Budget

Congr essi onal Adjustnments (Distributed):

New Par ent Support
Fam |y Counseling
Econom ¢ Adj ust nment
DRI (Sec 8105 Savi ngs)

Congr essi onal Earmarks (I ndian Lands)

Total Congressional Adjustments (Distributed)

Congr essi onal Adjustnments (Undistri buted)

FY 1999 Appropriated Anount
Functi onal Transfers

Price Change
Inflation

Program I ncr eases
Yout h Counsel i ng Program
Repr ogram fr om DoDDS

Pr ogram Decr eases

Revi sed FY 1999 Current Estinmate

Price G owth

Def ense- W de
Esti mat es

116, 180
8, 000
2, 000
(565)
(104)
(93)
9,238
0
125, 418
(1, 047)
(1, 047)
1,131
1, 047
84
125, 502
1, 898



DEPARTMENT OF DEFENSE, FAM LY ADVACCCY PROGRAM
Operation and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti nmates

I1l. Financial Summary (O&WM $ In Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases:
SES/ GS/ WB Pay Rai se (FY 2000) 19
Annual i zati on of FY 1999 Pay Rai se 6
Inflation 1, 873
9. Program I ncreases 0
10. Program Decreases (13,073)
1. Fam |y Advocacy Progran (2,923)

Decrease in Youth Counseling Prograns
2. New Parent Support and Family Counseling (10, 150)
Program reducti on associated with one-tine

fundi ng increase.

11. FY 2000 Budget Request

114, 327



DEPARTMENT OF DEFENSE, FAM LY ADVACCCY PROGRAM
Operation and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti nmates

IV. Performance Criteria and Evaluation Summary

The Mlitary Family Resource Center (MFRC)/Family Advocacy Program (FAP)

In FY95, the FAP/ MFRC wor | dwi de support of military fanmi |y advocacy efforts increased in
the areas of providing these services through a joint-Service program and conprehensive famly

vi ol ence education and prevention programs. Funds for FY 2000 will be used to continue to
assist famlies who have experienced naltreatnment, and attenpts will be made to reduce case-

| oad per provider. As the Departnent of Defense experiences transition and turbul ence rel ated
to increased PERSTEMPO, the stress and potential for violence will greatly increase. The FAP
is established and structured to handle this formof violence, and current funding will support
the Departnent's efforts to neet that requirenent. "At-risk" famlies identified early

t hrough outreach initiatives such as New Parent Support prograns have a nmuch better prognosis
for inproving their coping behaviors and adaptation to nultiple stressors, including increased
PERSTEMPO. However, shortfalls in funding for outreach prograns may result in |ess early
identification of "at-risk" famlies, which is likely to result in an increase in the nunber of
incidents reported that have to be served in the nore costly core FAP prograns.

Performance Criterion #1: Rate of substantiated child abuse per 1000 child fam |y nenbers
and rate of substantiated spouse abuse per 1000 families. The rates of abuse are sonme of the
neasures of effectiveness of FAP child abuse and spouse abuse prevention efforts. Al
substanti ated FAP child abuse and spouse abuse reports are recorded and entered into an
aut omat ed FAP central registry, maintained by Defense Manpower Data Center (DMVMDC). DWNMDC
provi des annual data on the nunber of child famly nmenbers and spouses.

Goal for FYO0: Rate of substantiated child abuse incidents of 7/1000 child
fam ly nmenbers and rate of substantiated spouse abuse incidents of 15/1000 fam lies. The FY94
civilian rate of child abuse was 15.5/1000. There is no conparable civilian rate of spouse
abuse. The nost recent DoD rate is shown bel ow

CH LD ABUSE SPOUSE ABUSE
FY 1997 7.6 22.0



DEPARTMENT OF DEFENSE, FAM LY ADVACCCY PROGRAM
Operation and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti nmates

V. Performance Criteria and Evaluati on Summary (Cont' d)

Performance Criterion #2. Measure of severity of abuse as rated by Case Revi ew
Committee at tine of substantiation. This is an indirect neasure of prevention effectiveness.
The severity scales are fields in the form which nust be conpleted for every child abuse and
spouse abuse report. Aggregate data is available fromthe central registry of FAP child abuse
and spouse abuse reports, naintained for FAP by DVDC

Coal for FY00: 67% of substantiated child abuse and spouse abuse reports will be
rated as "mld" in severity; 95%w ll be rated as "m|d" or "nobderate" in severity.

Performance Criterion #3: Measure of recidivism This will be a neasure of FAP
intervention and treatnent effectiveness. This neasure is under devel opment, and will be
i ncorporated into the new child abuse and spouse abuse data systemas entered into the centra
registry. The current system counts cases, which may include nore than one incident of abuse
by the sane abuser against the sanme victim and there has been a | ack of unifornmity anmong the
Services in closing cases.

Goal for FY00: Less than 10% substantiated recidivismin both child abuse and
spouse abuse.

Performance Criterion #4: Customer and stakehol der satisfaction with FAP services.
The nmeasures for this are under devel opnent. Tentative plans include surveys of victinms and
al | eged abusers and their unit conmanders at the tine treatment is ended, surveys of
participants in prevention prograns, and periodic surveys of installation commanders to assess
overal |l satisfaction with the FAP at their installation

CGoal for FY00: Devel opment of the surveys.

Performance Criterion #5  Cost effectiveness of FAP. This neasure is under
devel opnent. A prelimnary nodel for estimating the cost effectiveness was devel oped in 1989
However, the nodel is being refined to incorporate increased costs and the findings of severa
studies that affect the data of active duty personnel tinme spent in receiving FAP intervention
and treatnment services. |n addition, survey instrunents or interviews with personnel may be
needed to refine the data.

Goal for FY00: Refine the cost-effectiveness nodel and devel op any needed survey
i nstrunents.
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Performance Criterion #4: Customer and stakehol der satisfaction with FAP services.
The nmeasures for this are under devel opnent. Tentative plans include surveys of victinms and
al | eged abusers and their unit conmanders at the tine treatment is ended, surveys of
participants in prevention prograns, and periodic surveys of installation commanders to assess
overal |l satisfaction with the FAP at their installation

CGoal for FY00: Devel opment of the surveys.

Performance Criterion #5  Cost effectiveness of FAP. This nmeasure is under
devel opnent. A prelimnary nodel for estimating the cost effectiveness was devel oped in 1989
However, the nodel is being refined to incorporate increased costs and the findings of severa
studies that affect the data of active duty personnel tinme spent in receiving FAP intervention
and treatnment services. |n addition, survey instrunents or interviews with personnel may be
needed to refine the data.

Goal for FY00: Refine the cost-effectiveness nodel and devel op any needed survey
i nstrunents.



DEPARTMENT OF DEFENSE, FAM LY ADVACCCY PROGRAM
Operation and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti nmates

V. Personnel Sunmary:

FY 1998 FY 1999 FY 2000
Act ual Esti mate Estimate

Civilian End Strength (Total) 6 7 7
US. Drect Hre 6 7 7
Foreign National Direct Hire

Total Direct Hire 6 7 7
Foreign National Indirect Hire
( Rei mbur sabl e)

Civilian FTEs (Total) 6 7 7
US Drect Hre 6 7 7
Foreign National Direct Hire

Total Direct Hire 6 7 7
Foreign National Indirect Hire
( Rei mbur sabl e)

Active Mlitary End Strength (Total 1 1 1
Oficer (Arny)

Oficer (AF) 1 1 1

Active Mlitary FTEs (Total) 1 1 1

Oficer (Arny)
Oficer (AF) 1 1 1



DEPARTMENT OF DEFENSE, FAM LY ADVACOCY PROGRAM
Operati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

VI OP-32 line as Applicable (Dollars in Thousands)

Change FY 1998/1999 Change FY 1999/ 2000
Forei gn Forei gn
FY 1998 Currency Price Program FY 1999 Currency Price Program FY 2000
Actual Rate Diff. Gowh Gowh Estimate Rate Diff. Gowh G owt h Estimate

SES, General & Special Schedul es 491 18 84 593 25 618
Travel of Persons 124 1 (65) 60 1 61
Def ense Financing & Accounting Services 3 1 4 0 3 7
Rental Payments to GSA ( SLUC) 83 1 0 84 1 85
Postal Services (N.S.P.S.) 1 0 (0) 1 1
Suppl i es and Materials (Non-fund) 6 0 11 17 17
Printing and Reproduction 58 1 (59)

Equi pmrent Mai nt enance by Contract 12 0 (0) 12 12
Equi pment Purchases ( Non-fund) 37 0 (37)

O her Contracts 114, 347 1, 258 9,126 124,731 1,871 (13,076) 113,526

Tot al 115, 162 1,279 9,061 125,502 1, 898 (13,073) 114,327



DEPARTMENT OF DEFENSE, TROOPS TO TEACHERS PROGRAM
Operations and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti nmates

|. Description of Operations Financed

The Departnent of Defense Troops to Teachers Program was officially established by Public Law 102-484 and was
i npl emented on January 19, 1994. Under this program mnilitary personnel, and Department of Defense (DoD) and Energy
(DoE) civilian enployees affected by the mlitary "drawdown" have the opportunity to begin a new career in public
education. The Defense Activity for Non-Traditional Education Support, DANTES, |ocated in Pensacola, Florida was
designated to program managenment responsibility. There are several nmjor aspects to the program First, DANTES
provides an information resource to help participants identify those school districts that are experiencing teacher
shortages and to identify opportunities to earn teacher certification through alternative routes. Second, financial
support in the formof a stipend up to $5,000 may be available to participants depending on when applicati on and
sel ection to the programwas made. A financial grant of up to $50,000 may be awarded to school districts that hire
Troops to Teachers participants. (Funding in support of the stipend and grant provisions of the program ended on
Sept enber 30, 1995). Applicants who applied after Septenber 30, 1995 and who wi sh to participate, (along with the
funded participants) are provided placenent assistance and referral services. Both funded and unfunded partici pants
have access to the Troops to Teachers "internet" Hone Page that provides a nyriad of informational material including
but not limted to, application forms, eligibility criteria, vacancy announcenents, the nanes and addresses of the 20
State Pl acenent Assistance Offices, as well as the nanmes and phone nunbers of the DANTES program staff nmenmbers, etc. An
Internet Job Referral process has been inplenmented all owi ng participants to search for teacher positions and schoo
district officials to search the participant data base for potential teachers. Centralized adm nistration of the
programis being phased out. After FY 1999, service nmenbers will be provided information about teaching opportunities
t hrough base education centers and transition offices.

Il.Force Structure Summary

Troops to Teachers supports separating or retiring service nenmbers and DoD civilian enpl oyees to begin new careers
in public education as teachers or teacher's aides. Assistance is provided in deternmining certification requirenents,
| ocating teacher certification prograns, and enpl oynent opportunities. To increase the acceptance of Troops to
Teachers participants, the programis pronoted anong public schools educators, state departnents of education, teacher
education institutions, state boards of education and other stakeholders in public education. Twenty State Pl acenent
Assi stance O fices have been established to provide participants assistance to understand and neet state certification
requirenents, identify and elimnate barriers to certification, pronote the program anong | ocal education agencies, ant
identify enploynment opportunities. The final year (FY 1999) of funding for the Troops To Teachers Program was used to
manage the funds ($135 MIlion) obligated during FY 1994 and FY 1995, nmintain a process to ensure five year
obligations were fulfilled by participants, maintain and manage the applicant database, counsel participants, market
the programto the public education conmunity, participate in job fairs, participate in base transition conferences,
mai ntain a teacher vacancy data base, develop and maintain an Internet Job Referral process and maintain an |nternet
Home Page



DEPARTMENT OF DEFENSE, TROOPS TO TEACHERS PROGRAM
Oper ati ons and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

Il'l. Financial Summary (O&M $ In Thousands):

Anmended FY 1999

FY 1998 Budget Current
A. Def ense Agency/Activity G oup Act ual Request Appropriation Estimate
Troops To Teachers (TTT) Progra 1, 828 800 799 799
Tot al 1, 828 800 799 799
B. Reconciliation Summary: Change Change

Basel i ne Fundi ng
Congressi onal Adjustnments (Distributed)
Pri ce Change

Pr ogr am Change

Current Estinmate

EY 1999/ FY 1999 FEY 1999/ FY 2000

800 799
(1)

-11 12
11 (811)

799

FY 2000

Estimate



DEPARTMENT OF DEFENSE, TROOPS TO TEACHERS PROGRAM
Oper ati ons and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

Il'l. Financial Summary (O&W $ In Thousands) (Continued):

C. Reconciliation: Increases and Decreases:
1. FY 1999 President's Budget 800
Congressi onal Adjustnents (Distributed):
Economi ¢ Adj ust nent (1)
Total Congressional Adjustnents (Distributed) (1)
Congressi onal Adjustments (Undistributed) 0
2. FY 1999 Appropriated Amount 799

3. Functional Transfers

4. Price Change (11)
Inflation (11)

5. Program I ncreases 11
Fi nanci al Managenent Initiatives 11

6. Program Decreases

7. Revised FY 1999 Current Estinmate 799



DEPARTMENT OF DEFENSE, TROOPS TO TEACHERS PROGRAM
Oper ati ons and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

Il'l. Financial Summary (O&W $ In Thousands) (Continued):

C. Reconciliation: Increases and Decreases:

8. Price Gowh 12
SES/ GS/ WB Pay Rai se (FY 2000)
Annual i zation of FY 1999 Pay Raise
Inflation 12

9. Program I ncreases 0

10. Program Decreases (811)
Troops To Teachers
5-year program funding expired in FY 1999). (811)

11. FY 2000 Budget Request



DEPARTMENT OF DEFENSE, TROOPS TO TEACHERS PROGRAM
Oper ati ons and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

IV. Performance Criteria and Eval uati on Summary

The nunber of applications received has sl owed over the Fiscal Year due to information circulation
t hroughout the mlitary that Troops to Teachers will cease operations at the end of Fiscal Year 1999
Despite the decrease of applications, the nunber of placenents continues to grow with approxi mtely 73C
pl acenents between January 1998 and January 1999. The total nunber of placenents will increase as
information is received over the next nine nonths fromschool districts hiring Troops to Teachers
participants. Placenment and referral assistance will continue through Fiscal Year 1999 to help
i ndi vidual s gain enpl oyment for the 1999/2000 school year. Fiscal nanagenent of funds to support
stipends and incentive grants will be required for the entire Fiscal Year and over the next four Fisca
Years. The follow ng workload indicators are subm tted

Applicants Processed (cunul ative) Hired (cunul ative)
8/ 95: 9, 103 8/ 95: 536
8/ 96: 11, 944 8/ 96: 1, 337
12/ 97: 13, 966 12/ 97: 2,549
9/ 98: 14,776 9/ 98: 3,033
1/ 99: 15, 344 1/ 99: 3,276
Partici pants Using Stipends and Grants School Districts Hiring Participants
8/ 95: 1,178 8/ 95: 242
8/ 96: 1, 826 8/ 96: 800
12/ 97: 2,506 12/ 97: 1,281
9/ 98: 2,787 9/ 98: 1, 550
1/ 99: 3,142 1/ 99: 1, 810

Coments from participants and school officials alike, are highly conplinentary citing the high
degree of professionalism quality of service and support, fromthe Troops to Teachers staff. Surveys
of school principals have found Troops to Teachers participants are rated well above average as new
teachers with many receiving awards and recognition during their first year of teaching



DEPARTMENT OF DEFENSE, TROOPS TO TEACHERS PROGRAM

Oper ati ons and Mai nt enance,

Def ense- W de

FY 2000/ 2001 Bi enni al Budget Esti mates
OP32 Line Itens as Applicable (Dollars in Thousands)
1. Summary of Price and Program Changes:
For ei gn For ei gn

FY 1998 Currency Price Program FY 1999 Currency Price Program FY 2000

Actual 3ate Diff. Growth Gowh Estimtezate Diff. Gowh Gowh Estimate
Contract Professional & Mgnt Svcs
G ants
O her Contracts 1828 20 (1, 049) 799 12 (811)
Forei gn Currency Variance
O her Costs

Tot al 1,828 20 (1, 049) 799 12 (811)



DEPARTMVENT OF DEFENSE, TRANSI TI ON ASSI STANCE PROGRAM
Oper ati ons and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates

|. Description of Operations Financed:

The National Defense Authorization Act of FY 1991 (Public Law 101-510) required the
Secretary of Defense to provide enpl oynent assistance to separating Service nenbers and
their spouses. The National Defense Authorization Act for FY 1993 (Public Law 102-484)
broadened DoD s responsibility to establish a programto encourage and assi st separating
or retiring mlitary personnel to enter public or comunity service jobs. The National
Def ense Aut horization Act (Public Law 101-189) required the establishment of a DoD
Rel ocati on Assi stance Program (RAP) to provide information and services during pernanent
change of station or transition noves.

Il. Force Structure Sunmary:

Transition and relocation services are provided to all separating mlitary
personnel and their famlies. Relocation assistance is provided for active duty pernmanent
change of station noves. Funding will maintain staffing at 237 transition and 291
rel ocation sites worldwi de. These prograns are funded at mnimum | evels. Funding
supports program service delivery, training, marketing, overseas job fairs, and veteran's
counselors. Funds will be used to devel op and nai ntain databases and ot her required
automation support. Initiatives include an operational Internet Wb site for the Defense
Qut pl acenent Referral System (DORS), Transition Bulletin Board (TBB), the Standard



I'1'l. Financial

DEPARTMENT OF DEFENSE, TRANSI TI ON ASSI STANCE PROGRAM

Oper ati ons and Mai nt enance,
FY 2000/ 2001 Bi enni al

Summary (O&MWt $ I n Thousands) (Conti nued):

C. Reconciliation:

I ncreases and Decreases:

1.

FY 1999 President's Budget

FY 1999 Appropriated Anpunt
Functional Transfers

Pri ce Change
Inflation

Program | ncr eases
Fi nanci al Managenent Initiatives

Program Decr eases

Revi sed FY 1999 Current Esti mate

Def ense- W de

Budget Esti mates

(656)

656

55, 677
55, 677
(656)
656
55, 677
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Il'l. Financial Summary (O&W $ In Thousands) (Continued):

C. Reconciliation: Increases and Decreases:

8. Price Gowh 837
SES/ GS/ WB Pay Rai se (FY 2000) 9
Annual i zation of FY 1999 Pay Raise 2
Inflation 826

9. Program I ncreases

10. Program Decreases (1, 310)
Transi tion Assistance Program (1, 310)

Decrease in program automation requirenments

11. FY 2000 Budget Request

55, 204
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V. Performance Criteria and Eval uati on Sunmary:

A. Transition Assistance:

The National Defense Authorization Act of FY 1991 (Public Law 101-510) required
the Secretary of Defense to provide enploynment assistance to separating service nmenbers and their
spouses. The National Defense Authorization Act for FY 1993 (Public Law 102-484) broadened
DoD' s responsibility to establish a programto encourage and assi st separating or retiring
mlitary personnel to enter public or comunity service jobs. Transition prograns provide
departing mlitary menbers the know edge, skills, and self-confidence to successfully conplete in
the civilian sector.

Eval uati on Sunmary: P.L. 101-510 specifically mandates that preseperation
counseling be provided to all mlitary menbers being di scharged or released fromactive duty. It
further mandates that ten specific areas nust be addressed as part of preseperation counseling.

Performance Criterion #1:

a. To neasure the effectiveness of sone of the nmandates identified in P.L. 101-
510. It’'s obvious that Congress felt that these mandates are inportant, therefore, they should
be tracked and neasured.

b. The FY 2000 TAP neasurenments will be targeted at two specific mandates. The
first mandate is the percentage of departing military personnel receiving preseperation
counseling within 90 days. The second mandate is the percentage of departing mlitary personnel
receiving relocati on assi stance.

Performance Criterion #2:

a. Preseperation Counseling to Departing Mlitary Personnel. The benchmark for
FY 2000 is that 60% or nore of all departing mlitary personnel should receive preseperation
counseling. This benchmark takes into consideration that many depart the mlitary in less than
90 days because of: (1) failure to conplete basic training, (2) dishonorable discharge, (3)
ot her than honorabl e conditions, (4) unprogramed retirenents, (5) imediate nedical discharge,
(6) hardship discharge, and (7) a discharges fromrenote and isolated sites. In neasuring this
benchmark the above nmentioned itenms should not be counted as part of the measurenent.

h Dol nrati nn Accict anra tn NManartina M ILitarvu Darecnnnal Tho hancrhrorls fAr CV
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b. Relocation Assistance to Departing MIlitary Personnel. The benchmark for FY
2000 is that separations would account for at least 1/4 of all relocation noves. This benchmark
wniil A i ndi rat ad t hat a cithet anti al niimhar nf ral nrati nn Muoace ara ac a racilt nf mlitarv mmharc

IV. Performance Criteria and Eval uati on Sunmary (Conti nued):

B. Relocation Assistance:

The Rel ocation Assistance Program (RAP) provides information, counseling/planning
and settling-in assistance to counter the effects of poor relocation decisions based on a | ack of
information. Mlitary famlies report that relocation is one of the nost stressful aspects of
mlitary life and that |ack of informati on and know edge about the process creates serious famly
problens. In addition, the Departnent anticipates an increase in the nunber of first-term service
nmenbers and famlies who will need relocation services prior to future relocations.

Eval uati on Sunmary: Public Law 101-189 requires DoD to establish a Relocation
Assi stance Programto (RAP) to provide information and services during permanent change of station
or transition noves.

Performance Criterion #1: Target RAP services to those categories of custoners
usi ng RAP services who are nost likely to encounter severe relocation progranms. These categories
i ncl ude:

a. first-termpersonnel and their fanmlies (Enlisted and Officer with |l ess than
three years of service.

b. first move with fanmly (spouse and/or children)

c. first nove to or from overseas

This measure indicates the | evel of effectiveness in reaching the primary target
popul ations with direct service.

Goal for FY00: Collect data to establish a baseline rate. Depending on baseline
neasurement, increase percentage over three years until 60%of all direct RAP services are provided
to target popul ations.

Performance Criterion #2: |ncrease awareness by RAP custoners of the financial
requi rements for relocation, resulting in inproved personal financial preparedness for the nove.

Goal for FY00: Establish baseline. Increase percent of custoners who receive
fi nanci al managenent pl anning assistance, report an increase in know edge of financial requirenents
and a decrease in unexpected out-of-pocket expenses. (This data is being collected in AF Needs

A e e e N



V. Qut year | npact Summary:

O&M ($ Thousands)

Civilian End Strength

#
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FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
Estimte Estimate Estimate Estinate Estinate

55, 255 56, 084 56, 970 57,722 59, 049

3 3 3 3 3
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OP-32 line as Applicable (Dollars in Thousands)

Change FY 1998/1999 Change FY 1999/ 2000

For ei gn For ei gn
FY 1998 Currency Price Program FY 1999 Currency Price Pr ogram
Actual <ate Diff. Gowh Gowh Estimate Rate Diff. Gowh G owth

SES, General & Special Schedul es 252 9 (0) 261 11 (0)
Travel of Persons 511 6 0 517 8 0
Def ense Fi nancing & Accounting Services 5 2 7 7
Postal Services (N.S.P.S.) 1 0 (0) 1 0 (0)
Suppl i es and Materials (Non-fund) 1 0 4 5 0 (0)
O her Contracts 53, 275 586 659 54, 520 818 (1, 317)

Tot al 54, 045 601 665 55, 311 837 (1, 310)
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FY 2000
Esti mat e

272
525

14

1

5

54, 021
54, 838



