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Activity Goup: DoD Human Resources Activity

| . Description of Operations Financed:

Descriptive Summary: The Departnent of Defense Human Resources Activity (DHRA), is a
DoD-wi de field activity chartered to support the Under Secretary of Defense
(Personnel and Readi ness) (USD(P&R)). The Deputy Secretary of Defense approved the
mer ger of the Defense Manpower Data Center (DVDC), a DoD support activity, with the
G vilian Personnel Managenent Service (CPMS), a DoD field activity, and renaned the
conbi ned organi zati on the DoD Human Resources Activity. |In FY 1999, DHRA assuned
responsibility for the Ofice of the Chancellor for Education and Professional

Devel opment, the Ofice of the Director of the Quadrennial Review of Mlitary
Compensation, and the Permanent Duty Travel (PDT) and Ready Reserve Travel (RRT) Task
Force. DHRA is the central Departnent of Defense (DoD) activity for the collection
and anal ysis of manpower and personnel data to support Departnent-w de tracking,

anal yses, research, studies, and a wde variety of reporting requirenments. DHRA
provides civilian personnel policy support, functional informtion managenent, and
civilian personnel adm nistrative services to DoD Conponents and activities. DHRA
prograns inprove the effectiveness, efficiency, and productivity of personnel
operations throughout DoD

The scope of DHRA operations is broad and enconpasses all aspects of data collection
and utilization of Defense manpower and personnel data records to support DoD w de
anal yses, studies and research. The field activity is the responsible organization
within DoD for the exchange of automated manpower data with other Governnent agencies
as approved by the USD(P&R). DHRA, in coordination with the DoD | nspector Ceneral
and the Defense Finance and Accounting O fice, operates Operation Mngoose, a fraud
detection and prevention unit to mnimze fraudul ent attacks agai nst DoD financi al
asset s.
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DHRA manages the Departnent’s nunmerous civilian workforce prograns to include
appropriated and nonappropriated fund personnel prograns, nobilization initiatives,
and the Gvilian Assistance and Re- Enpl oynent (CARE) and Priority Placenent prograns.
O her civilian initiatives include maintaining workforce bal ance, reducing the costs
of the Departnent’s workers’ and unenpl oynent conpensation bills, and perform ng data
col l ection, analysis, negotiation, and issuance responsibilities for the Federal wage
schedul es for wage grade enpl oyees. Additional functions include equal enploynent
opportunity conplaint and grievance investigations and injury and unenpl oynent
conpensation cl ains revi ews.

DHRA oversees the regional restructuring of civilian personnel operations and the
devel opment of the single, standard Departnent-w de civilian personnel information
system — the Defense Civilian Personnel Data Systemand its nodernization. The
nmodern systemw || provide a standard civilian personnel data warehouse and a nodern
operating environnment supporting a single integrated information system

DHRA manages the Joint Requirenents and Integration Ofice (JR& O established by the
Deputy Secretary of Defense in July, 1997. The JR& O is responsible for personne
data adm ni stration; supports the USD(P&R) on informati on managenment and information
t echnol ogy i ssues; and provi des busi ness process reengineering for the entire life
cycle of mlitary personnel. The Deputy Secretary of Defense assigned acquisition
responsibilities for the Defense Integrated MIlitary Human Resources System (D MHRS)
to the Departnent of the Navy. The JR&I O is responsible for overall direction of the
program and provi des functional requirenents to the Navy.
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1. Gvilian Assistance and Re- Enpl oynment Program

Reduci ng t he DoD wor kforce has been and renmains one of the nost difficult tasks ever
presented to the Defense Departnent. The Civilian Assistance and Re- Enpl oynent
(CARE) program has been | argely successful in this effort through the innovative use
of special personnel prograns and incentives. To date, DoD has accounted for the
majority of the downsizing of the Federal workforce. Since October 1989, DoD has
reduced its civilian enploynent by over 376,000 positions. By Septenber 2003,

anot her 80, 000 positions could be elimnated, if all reduction initiatives are

i npl emented. The CARE program supports achi evenent of the necessary reductions with
m ni mum wor kf orce tur bul ence.

CARE officials manage the operation of the Departnent of Defense civilian reduction
and career transition assistance progranms. These highly effective, award-w nning
prograns include the Priority Placement Program (PPP), which continues to place
approxi mately 450 enpl oyees each nonth. Since 1994, the staff has conducted
briefings for over 77,549 enpl oyees, 6,084 nmanagers, and 696 union representatives on
the PPP and Civilian Assistance and Re- Enpl oynent prograns; the separation incentive
or buyout programthrough which DoD has avoi ded over 125,000 involuntary (reduction
in force) separations since 1993; and the voluntary early retirenment programthrough
whi ch enpl oyees retire at a reduced age and service to help mtigate reductions in
force; about 54,000 enpl oyees have retired under this program since 1993.

In FY 1998, funding was increased for the job outreach program which markets and
coordi nates involvenent wth existing qualified service providers through the Job
Training Partnership Act, facilitates municipal offering of community outreach
services, and provides data for evaluation of federal job placenent prograns.
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2. Regionalization and Systens Mbderni zation

The Departnment is engaged in three nmajor refornms of civilian personnel

admnistration: (1) restructuring field level civilian personnel operations into
regi onal service centers (anticipated to conclude in FY 1999); (2) developing a
nmodern Defense Civilian Personnel Data System (DCPDS) (schedul ed to conplete DoD w de
depl oynent in FY 2000); and (3) inproving and reengi neering busi ness processes.

Taken together, these refornms will greatly streanm ine personnel operations while
reduci ng the nunber of required staff. These projects are being inplenented
systematically to achieve the highest |evel of efficiency while ensuring that there
are no adverse m ssion consequences.

Regi onal restructuring is required to inplenment National Performance Review
streamlining initiatives, which have reduced resources dedicated to the personnel
services infrastructure. Reductions in the nunber of civilian personnel specialists
have al ready been programmed across DoD. In conjunction with Regionalization, CPM
is inmplenmenting business process inprovenents including those initially devel oped

t hrough the Corporate Information Managenent (CIM initiative.

The DHRA budget contains the resources for the devel opnent of a single, nodern
standard information systemto be used throughout the Departnment. This funding
supports the devel opnent of hardware acquisition, central database and application
managenent, and software acquisition and devel opnent for the Mdernization Programs
Central Design Activity (CDA). The budgets of the DoD Conponents contain the
resources to realign personnel and other resources into a regional configuration.
Conmponent funding al so supports purchasing the hardware infrastructure and additi onal
software necessary to deploy and operate the nodern Defense Cvilian Personnel Data
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System (DCPDS). The Regionalization and Systens Moderni zati on program oper ates
within the authority and oversight of the DoD Information Technol ogy Overarching
| nt egrated Process Team

In FY 2000, CPMsS will conplete depl oynent of the nodern DCPDS by facilitating the

m gration of the remaining regional sites fromthe | egacy DCPDS to the nodern DCPDS
Once the nodern DCPDS is fully deployed, CPMS will be responsible for the
sust ai nment, operation, and mai ntenance of the nodern DCPDS for the Departnent.

3. I njury/Unenpl oynent Conpensati on Program

By law, DoD civilian enployees who are injured on the job are conpensated for | ost

wages. Injury conpensation clains are processed and adjudi cated by the Departnent of
Labor, which bills DoD for approved clainms. For FY 1998, the Defense Departnment was
billed $593 mllion for injury conpensation clains. |In FY 1993, the Departnent

formed a centralized, consolidated case review and clains verification process for
all DoD unenpl oynent clains. DoD civilian enployees, who are separated through no
fault of their own, are entitled to unenpl oynent conpensation (UC) benefits. Audits
on 236,000 UC clains produced a cost avoidance of $6.7 million for FY 1994 - FY 1998.
FY 2000 and FY 2001 are expected to produce sim |l ar cost avoi dance. DoD |eads the
Federal Governnment in cost savings, reducing the injury conpensation costs by 2.1
percent since 1994, with a cost avoi dance of $37.3 million.
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4. Conpl ai nt I nvestigations

The O fice of Conplaint Investigations (OC) conducts formal Equal Enpl oynent
Qpportunity (EEO investigations of alleged violations of the Cvil Rights Act and
other anti-discrimnation laws in accordance with EEO Conpl ai nt Processing

Regul ations (29 CFR Part 1614). EEO discrimnation conplaints are expected to
increase in FY 2000 due to downsizing; availability of conpensatory danages under the
1991 Gvil Rights Act; new regul ations; and increased disability-based

di scrim nation.

Resol vi ng EEO conpl aints by alternative dispute resolution (ADR) avoi ds processing
costs of between $40,000 and $80, 000 per case. Additionally, potential litigation
costs of between $161, 000 to $310, 000 are avoi ded for each case resolved. One of

OCl"s goals is to continue increasing resolutions by using ADR. OCl’'s goal is to

increase the use of ADR in resolving conplaints by 15percent in FY 2000.

5. Wage and Sal ary Program

The Wage and Sal ary Division executes del egated pay setting authority for the
Department of Defense. |In carrying out this authority, the Division establishes pay
schedul es and rates for nearly 400,000 enpl oyees in the Federal Wage System (FW5) and
numerous adm ni stratively determ ned pay systens. Each year the Division executes
DoD | ead agency responsibility in 133 appropriated and 125 nonappropri ated fund wage
areas, conducting wage surveys, analyzing results, and issuing over 1,300 FW5 wage
schedul es and nearly 400 pay band, adm nistrative support, and patron services wage
schedul es.
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In addition to its regular FW5 program the Division executes a variety of special
rate and schedul e prograns, including General Schedule (GS) and FW5 special salary
rates, overseas educator salary schedul es, and special industry schedul es such as
hydroel ectric power plants, |ock and dam operations, and the Navy’'s Mlitary Sealift
Command civilian enpl oyees working aboard ship. The Division al so exercises
techni cal oversight responsibility for the DoD foreign national enployee conpensation
program covering nearly 73,000 foreign national enployees. Recent additions to the
Division's programinclude establishing the faculty pay plans for the Defense
Language Institute Foreign Language Center and the Unifornmed Services University of
Heal t h Sci ences.

The Division's success in issuing accurate wage and salary schedules within statutory
time franmes contributes markedly to the efficiency and norale of the Departnent's
wor kf or ce

6. Field Advisory Services (FAS)

FAS provi des techni cal advisory support to 12,500 personnel specialists in over 400
custoner service units and regional offices worldw de who, in turn, adm nister human
resources support to over 750,000 enployees. FAS is the Departnent’s principle
source of technical advice and guidance in the areas of benefits and entitlenents,
pay and conpensation, job classification covering 675 occupational series, and | abor
relations.
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FAS products and services include: job classification appeals adjudication, statutory
review of all DOD collective bargaining agreenents, expert systens and artificial
intelligence devel opnent, personnel subject matter guides, fax-back services, and
human resources training for specialists, managers, and enpl oyees. FAS products and
services are available to human resources specialists 24 hours a day, 7 days a week.
FAS uses a system of tel ephone, facsimle, and the internet to reach our audi ence.

O course, surface mail traffic is wdely used too.

FAS answered over 20,000 inquiries during FY 1998 and received 1.5 mllion contacts
via the FAS web pages. In 1998, FAS responded within one workday 96 percent of the
time and wthin 3 workdays 98 percent of the time. Field Advisory Services

adj udi cated 117 position classification appeals, reviewed and approved 170 | abor
agreenents, provided on-site technical assistance and training for nore than 6, 000
personnel specialists, managers and enpl oyees, and di spatched over 22,000 reference
gui des and job aids via the FAS aut omat ed fax-back service and the internet.

In less than 5 years, FAS has beconme a custoner service nodel for organization
redesi gn and reinvention of human resources within the Federal CGovernnment. The nen
and wonmen of Field Advisory Services play a vital role in its continuing evol ution
and nmake practical the ideal of excellence in governnent. FAS has been recogni zed
for its conmtnment to excellence by two national awards: Vice President Gore’s Hanmer
Award and the Governnment Technol ogy Leadershi p Award.
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7. Smart Card

The Smart Card Technology Ofice (SCTO was established within the DHRA, DVDC. The
m ssion of the SCTOis to conduct an evaluation of Smart Card technology within the
Departnent of Defense (DoD). Specifically, the SCTOw || establish a body of
expertise on the application of smart card technol ogy; devel op a consensus on the

i npl enmentation of smart card technology within the DoD;, make a recomrendati on on
whet her or not the smart card should be adopted as the universal |ID card; assess the
i npact and cost of inplenenting smart card technology to include infrastructure and
associ ated systens; coordi nate denonstration projects to ensure appropriate data are
avai l abl e for evaluation; and, determ ne a DoD configuration managenent strategy that
woul d ensure continuity and interoperability across applications and functions.
Applications that can be used by nore than one conponent or involve interface with a
DoD central database will be the responsibility of the SCTO. The SCTO was funded

t hrough FY 1999.

8. Defense Enrollnment Eligibility Reporting System ( DEERS)

DEERS mai ntains enrol Il nent and confirns eligibility for DoD entitlenents and
privileges. DEERS identifies all users of DoD benefits; provides a neans to ensure
that only eligible beneficiaries receive benefits and services; collects, maintains,
and provi des denographic data on eligible beneficiaries; inproves the nanagenent,

pl anni ng, and allocation of DoD benefits resources; and reduces fraud and abuse of
DoD benefit prograns. DEERS conbi nes autonated sponsor data provided by the

Uni formed Services and ot her Federal agencies, such as the Departnent of Veterans
Affairs, with famly menber information provided through the Unifornmed Services
identification card issuing systemto provide approximately 1400 sites with accurate
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and tinely information about people entitled to benefits. The DEERS dat abase base is
queri ed approxi mately 900,000 tines per day by nmanaged care support contractors,

Uni formed Services nedical and dental treatnent facilities, and personnel offices.
DEERS data serve as the basis for enrollnent into TRl CARE

9. Real-Tine Automat ed Personnel Identification System ( RAPI DS)

DHRA has programresponsibility for the Real -Tinme Automated Personnel Identification
System (RAPIDS), established to automatically produce a standardi zed, machi ne-
readabl e, tanper resistant ID card for the Uniforned Services, as well as to provide
the primary update vehicle for the Defense Enrollnment Eligibility Reporting System
(DEERS) database. RAPIDS is used to validate benefits eligibility for all active,
Reserve, and retired Uniformed Services nenbers, their eligible or pre-eligible
famly nmenbers, and beneficiaries.

10. Joint Market Research Program

The purpose of the Joint Market Research Program (JMRP) is to provide the OUSD(P&R)
and the Services a broad range of qualitative and quantitative information on
recruiting markets. This information includes insight into the propensity of youth
to enlist inthe mlitary, nonitoring youth attitudes toward enlistnment in the
Mlitary Services over tinme, evaluating other factors that affect enlistnment, and
provi di ng anal yses that support assessnent of the Services' recruiting plans,
prograns, and budgets. Ongoing projects include: (a) the Youth Attitude Tracking
Study (YATS), an annual tel ephone interview of approximtely 10,000 16 to 24 year-old
men and wonen; (b) qualitative interviews with youth and influencers; (c) the Survey
of Recruit Soci oeconom c Backgrounds, a survey of newrecruits to determne their
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soci oeconom c |level; (d) acquisition and distribution of market environnent data and
recruiting workload data to the Services' Recruiting Commands, OSD, and ot her
mlitary manpower analysts; and (e) the biennial DoD Recruiter Survey, conducted
since 1989 for the overall purpose of evaluating recruiter quality of life issues.

11. Joint Surveys Studies

DHRA s Def ense Manpower Data Center periodically conducts |arge-scal e general
personnel attitudinal surveys as well as various special - purpose surveys of DoD
civilians, Service nenbers, retirees and other veterans. Spouses are al so surveyed
for sone efforts. These surveys are conducted to support OSD offices with program or
policy responsibilities affecting mlitary and civilian DoD personnel. The
information is used to formulate, nonitor, and refine policies and prograns affecting
the noral e, health, pay, benefits, and readi ness of DoD personnel and their famlies.

12. Defense Integrated MIlitary Human Resources System

The Joint Requirenents and Integration Ofice provides functional direction for the
Def ense Integrated MIlitary Human Resources System (DI MHRS), the fully integrated
mlitary personnel and pay nmanagenent systemthat wll|l serve Service nenbers and
their famlies, mlitary commanders, and the Services into the 21° century. The
Departnent recently funded DI MHRS t hrough FY 2005. DI VHRS received M| estone 0
approval in FY 1998 and is proceeding to M| estone | approval during FY 1999. This
requires coordination of an Operational Requirenents Docunent (ORD) setting out the
key functional requirenments and perfornmance neasures, as well as other life cycle
managenent docunents including a Life Cycle Cost and Benefit Anal ysis.
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Congress provided direction in the FY 1999 Defense Appropriations Act and Conference
Report whi ch expands the scope of DI MHRS, now described as the DI MHRS enterpri se.
The DI MHRS Personnel /Pay initiative consists of the ongoing effort that supports
functions enconpassed by the busi ness process reengineering effort initiated in 1992
and reviewed by the Defense Science Board Task Force in 1996. The Deputy Secretary
of Defense approved this programw th the objective of a totally integrated pay and
per sonnel system supporting the functional requirenents of all the conponents.

In conpliance with the Cinger-Cohen Act and the Governnent Performance and Results
Act, the DI MHRS Personnel /Pay project is identifying "useful segnents” that can
denonstrate both rapid acquisition techniques and neasurabl e functional benefits.
During FY 1999 and FY 2000, a pilot Accessions capability, using a Conmercial Of-
The- Shel f (COTS) product, will be conducted and eval uat ed.

In conpliance with Congressional direction, DIMHRS wi ||l al so begin DI MHRS Manpower
and DIMHRS Training initiatives in FY 1999. Scopi ng workshops whi ch define the
functionality of the efforts as well as anticipated benefits, wll include
representation fromall the DoD conponents.

13. Mlitary Personnel Information System

The Systens Executive Ofice for Manpower and Personnel (SEQ MP) is responsible for
acqui sition program managenent of Manpower and Personnel Information Systens and

ot her assigned progranms. FY 1999 funding in the anount of $38Mwi || be used for
initial outfitting, equipnent, communications, software and related infrastructure
support requirenents for information systemfacilities; inplenmenting the enterprise
| evel strategy and mlitary manpower and personnel information program devel oping a
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proof of concept and prototype using DI MHRS as the nodel and strategy for the
manpower and personnel enterprise managenent progran addressing nodernization and
m gration system support; and conpleting the establishnment of an Application Control
Center. These requirenents are to satisfy Congressional direction.

14. Chancel |l or for Education and Professional Devel opnent

The O fice of the Chancellor for Education and Professional Devel opnent was
established in Cctober 1998. The Chancellor serves as DoD s seni or operational
specialist in civilian higher education and professional devel opment. The Chancel |l or
is the principal advocate for academ c quality and cost effectiveness of al

prograns, courses of instruction, and institutions that provide higher education and
pr of essi onal devel opment for civilians with the DoD. The Chancel | or overseas

i npl emrentati on of educational and professional devel opnent policies and requirenents
devel oped by the USD(P&R) and by functional |eadership at the Under Secretary and
Assi stant Secretary |evels.

The O fice of the Chancellor for Education and Professional Devel opnent plans and
executes studies and projects associated with the devel opnent of standards for
quality in civilian education and professional developnent. It establishes
appropriate standards, nonitors institutions and prograns for conpliance with such
standards, and serves as a focal point for external accreditation and certification
of covered institutions.
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15. The Ofice of the Director of the Ninth Quadrennial Review of Mlitary
Conpensati on

This office directs a review of the principles and concepts of the conpensation
systemevery four years. The review overarches an annual review of the adequacy of
mlitary pay and all owances. The QRMC conducts a strategic review of the mlitary
conpensati on and benefits systemto assess the mlitary' s ability to recruit and
retain the highest quality force in the face of changi ng denographics, a dynam c
econom ¢ environnent, and the new mlitary strategy. The Director, QRMC, ensures the
review fulfills the requirenents of the Presidential Charter and prepares a report
for the President to submt to Congress summarizing the review and making
reconmendat i ons.

16. Per Diem Duty Travel and Ready Reserve Travel Task Force

In June 1998, the Deputy Secretary approved task force reports on reengi neering
permanent duty travel and ready reserve travel. To inplement the task force
recommendati ons, the Deputy Secretary approved the creation of an inplenentation
office within the USD(P&R) .
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17. Cvilian Payroll/Operational Support

Fundi ng supports operations and civilian personnel costs not specifically associated
with the prograns identified. Operational costs are varied in nature and include

| nterservice Support Agreenents, training, contract maintenance, supplies and

equi pnent, |ocal area networks support, rent, tel ephone costs, and adm nistrative
support to DHRA offices in the National Capital Region, throughout the United States,
and OCONUS.

1. Force Structure Sunmary: N A

I1l. Financial Sunmary (O&M $ in Thousands):

FY 1999
A.  Subactivity G oup: FY 1998 Budget Current FY 2000
Act ual s Request Appropriated Estinmate Estinmate
1. CARE 1,621 218 218 218 418
2. Reg Mod 11, 557 16, 649 9, 649 9,649 18,450

3. I njury/ Unenpl oynent 100 245 245 245 295
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FY 2000/ 2001 Bi enni al

Fi nanci al Summary (O&M

DoD HUMAN RESOURCES ACTI VI TY

Budget Activity 4

DoD Human Resources Activity

$ in Thousands) (Continued):

4 Conpl ai nt I nvesti gati ons 1, 963 2,272
5. Wage and Sal ary Division 539 694
6. Field Advisory Services 219 248
7 Smart Card 6, 000 4,000
8 DEERS 22,600 18, 200
9. RAPI DS 11, 7000 11, 700
10. JMRP 2,600 2,700
11. Joint Surveys Studies 2,000 2,000
12. DI MHRS 33,372 40, 675
13. MPIS 0 0
14. Chancel l or for Educati on 0 0
15. QRMC 0 0
16. Permanent Duty Travel 0 0
17. O her Cv Pers (non-Ilabor) 7,445 10, 634
18. Labor 48, 448 47,002
19. Operations and Support 8, 555 12, 886
20. JRAP * 0 6, 200
Tot al 158, 719 176, 323

* In FY 98, JRAP was executed as Budget

Activity 4, however,

Def ense- W de
Budget Esti mates

2,272
694
248

3, 642

16, 573
10, 654
2,459
1,821
40, 675
38, 000
0

0

0

4, 856
48, 598
9, 765
5, 646
196, 015

purposes it is displayed as if executed in Budget Activity 3.

B. Reconciliation Summary:

Basel i ne Fundi ng

Congr essi onal
Suppl enent al

Change

FY 1999/ 1999
176, 323

Adj ust ment s 19, 692

Request

0

2,272
694
248

3,595

16, 358
10, 516
2,427
1,798
39, 675
38, 000
2,100
0
2,300
6,070
51, 474
8, 051
0

195, 690

Change
FY 1999/ 2000

195, 690

0
0

2,877
703
362

0

18, 200
11, 700
2,700
2,000
60, 600
0

1, 237
600

3, 200

8, 820

49, 436

8, 628

0
190, 226

for conparability
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Price Change 845
Functional Transfers (5, 675)
Pr ogr am Changes 4,505
Current Estimte 195, 690

C. Reconciliation of |Increases and Decreases:

1. FY 1999 President’s Budget Request

2. Congressional Adjustnents (D stributed)

a. Operations Savings

b. Pay Rate Error

c. Defense Gvilian Personnel Data Systens
Total Congressional Adjustnent (D stributed)

3. Congressional Adjustnents (Undistributed)

a. ADP Legacy Systens Efficiencies
b. Mlitary Personnel |Information Systens
c. Section 8105 — DRI Savings
d. Section 8108 — Revised Econom c Assunptions
e. Congressional Earmark Bill payer
Total Congressional Adjustnents (Undistributed)

4. FY 1999 Appropriated Anount

5. Functional Transfers-In

4, 346
500

(10, 310)
190, 226

176, 323

(4, 500)
(3, 900)
(7, 000)

(15, 400)

(2, 100)
38, 000
(190)
( 455)
(163)
35, 092

196, 015
0
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6. Functional Transfers-Qut
a. Advisory G oup Support to OSD (102)
b. Joint Recruiting and Advertising Program (5,573)
fromBA 4 to BA 3.
Total Transfers-Qut (5, 675)

7. Price Change 845

8. Program I ncreases

a. Chancellor for Education and Professional 3, 050
Devel opnent — supports the start-up and
adm nistration of the Chancellor’s Ofice.

b. Permanent Duty Travel (PDT) and Ready 2,300
Ready Reserve Travel (RRT) Task Force
(PDT&RRT) — Supports the effort to
i npl enent the reconmmendati ons of the

PDT&RRT.
Total Program | ncreases 5, 350
9. Total Program Decreases
O fset due to FY 99 price change (845)
10. Revised FY 1999 Current Estinate 195, 690

11. Price Gowh 4, 346
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12 Functional Transfers-In
Quadrenni al Review of Mlitary 600
Conpensation from OSD

13. Functional Transfers-Qut (100)
DoD Conmput er Forensics Lab and Trai ning Program

14. Program | ncreases

a. Regi onal i zati on/ Syst ens Moder ni zati on 8,676
Program — Funding to support all DoD
civilian personnel operations for
oversi ght, mai ntenance and sustai nnent of
t he noder ni zed DCPDS.

b. Teleconmuting Pilot Program — Establishes 100
former pilot for use of GSA Tel econmuti ng
Centers. Treasury-Postal Appropriations
Act requires DoD participation.

C. Cvilian Personnel Streamining — DoD 2,671
wi de consolidation, streanlining and
reengi neering activities, such as the
Priority Placenment Program (PPP), Injury
and Unenpl oynent Conpensati on Program
Conmpl ai nt I nvestigations and Field
Advi sory Services. Provides standard
processes, common service delivery and
aut omati on support.
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Summary (&Mt $ in Thousands) (Continued):

Defense Integrated MIlitary Human 20, 330
Resources System (DI MHRS) — Provides a

fully integrated mlitary personnel and

pay systemto support all DoD Conponents

mlitary pay requirenents by the year

2002. DIMHARS will elimnate deficiencies

with the existing systenms and wil|l

support current and future business

process requirenents.

Per manent Duty Travel (PDT) & Ready 866
Reserve Travel (RRT) Task Force -

Supports the office of the PDT&RRT

responsi bl e for inplenenting

recommendati ons on the reengi neering of

PDT&RRT.

Total Program | ncreases

15. Program Decr eases

a.

O fice of the Chancellor for Education (734)
and Prof essional devel opnent — One-tine
costs are reflected in FY 1999

32, 643
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Summary (&Mt $ in Thousands) (Continued):

Smart Card — The Joint Smart Card
Technol ogy O fice was established to
oversee the integration of know edge

gai ned from al ready conducted Service
specific denonstrations into one

i ntegrated Joint denonstration project.
Funding for the Smart Card Technol ogy
Ofice ended in FY 1999 with the

conpl etion of the Joint denonstration
project. Requirenents for the Smart Card
will be further identified.

Mlitary Personnel Information System —
The FY 1999 Congressional add satisfied
Congressional direction to acconplish FY
1999 MPI S requirenents.

Total Program Decreases

16. FY 2000 Budget Request

(3, 649)

(38, 570)

(42, 953)
190, 226
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| V. Performance Criteria and Eval uati on:

The Departnent of Defense Human Resources Activity (DHRA), G vilian Personnel
Managenent Service (CPMS) supports the Under Secretary of Defense (Personnel and
Readi ness) in planning and formul ating civilian personnel prograns, providing policy
support, functional information managenent and Departnment-w de civilian personnel

adm ni strative services for the Ofice of the Secretary of Defense, the Mlitary
Departnents and Def ense agencies. CPMsS consolidated a nunber of comon personnel
managenent functions previously performed by each of the DoD Conponents through their
own separate field agencies and/or headquarters staffs, realizing a 20 percent
initial cost savings associated with civilian personnel managenent services above the
base operating personnel office level. The functions include equal enploynent
opportunity (EEO conplaint and grievance investigations, injury and unenpl oynment
conpensation clainms reviews, position classification appeals, special pay rate
determ nations, and advisory services to headquarters and field-|evel personnel
oper ati ons.

Pol i cy Support and Special Prograns

The Departnent’s HRM goal s and Executive Order 12861 mandated a 50 percent reduction
of agency-w de regul ations. CPMS, working with the MIlitary Departnents and Defense
agenci es, streanlined, updated and acconplished a 40 percent reduction of agency-w de
regul ations by the end of FY 1998. Supporting this objective was the continuing

devel opnment, publication, and mai ntenance of the Cvilian Personnel Mnual (CPM.

The CPM i npl enment ed DoD-wi de HRM pol i cy gui dance and instructions, thus achieving
deregul ati on by reduci ng supplenentation in the Mlitary Departnents and Defense
agencies. By the 4'" quarter of FY 1998, subchapters conprising 43 percent of the CPM
have been published. The remaining 57 percent of the CPMw || be published during FY
1999 and 2000.
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Publication of the

Civilian Personnel M anual
B CPM Initial Revision, December 1996
(19 subchapters)

29%

OChange 1, July 1997 (4 new
subchapters)

@ Change 2, January 1997 (4 new

w subchapters)
\ 6% DO Change 3, June 1998 (1 new chapter)

6% . :
204 ORemaining to be published at end of

FY 98 (38 subchapters; chapter 1400,
previously counted as 1 unit, will be

57%

Ni ne science and technol ogy | aboratories (S&T | abs) are participating in HRM
denonstration projects that involve waivers to Title 5, United States Code, and

O fice of Personnel Managenent (OPM regulations. By the end of FY 1998, nine S&T

| abs had inplenmented their projects with the civilian acquisition workforce personnel
denonstration inplenmented during FY 1999.
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Conpl ai nt | nvesti gati ons

The O fice of Conplaint Investigations (OC) conducts formal Equal Enpl oynent
Qpportunity (EEO investigations of alleged violations of the Cvil Rights Act and
other anti-discrimnation laws in accordance with EEO Conpl ai nt Processing

Regul ations (29 CFR Part 1614).

In FY 1998, OClI received approximately 4,100 EEO conplaints for investigation. FY
1998 projections estinate 4,186 conpleted investigations; an increase of 273 over the
3,913 conpl eted cases in FY 1997. EEO discrimnation conplaints are expected to
increase in FY 1999 and FY 2000 due to downsi zing; availability of conpensatory
damages under the 1991 Civil Rights Act; new regul ations; and increased disability-
based di scrim nation.

Resol vi ng EEO conpl aints by alternative dispute resolution (ADR) avoi ds processing
costs of between $40,000 and $80, 000 per case. Additionally, potential litigation
costs of between $161, 000 to $310, 000 are avoi ded for each case resolved. One of
OCl"'s goals is to continue increasing resolutions by using ADR In FY 1998, the
nunmber of OCI resolutions increased 20 percent over FY 1997. (OCl’'s success in
appl yi ng ADR during FY 1998 avoi ded an estimted $36Min conplaint processing costs
and an undeterm ned anount of litigation costs. The OCl goal for FY 1999 and FY 2000
is to increase the nunber of resolutions by 15 percent through an orchestrated push
to encourage the use of ADR before each investigation, devel opnent of ADR teans, and
i ncrease ADR trai ning.
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$50,000,000
$47,600,000

$45,000,000

$41,400,000

$40,000,000

$36,000,000

$35,000,000

Cost Avoidance thru ADR

$30,000,000 $28,960,000

$25,000,000 .

FY97 FY98 FY99 FY00

Fiscal Year

In FY 1998, investigators increased productivity by seven percent, conpleting 300
nore cases than the previous fiscal year. This increase in productivity avoided
approxi mately $240,000 in costs. W expect this inprovenent trend to continue in FY
1999 and FY 2000 at an estimated increase of five percent per year as a result of
conti nuous process inprovenents and reengi neeri ng.
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Wage and Sal ary Program

DHRA s CPMS, Wage and Sal ary Division, conducts wage surveys and issues Federal Wage
System (FW5) schedul es for the Federal governnent’s craft and trade enpl oyees. The
FWE was established in 1972, by Public Law 92-392 and is codified in title 5, United
States Code. This Division carries out the DoD | ead agency rol e by conducting
surveys in 133 appropriated and 125 nonappropriated fund wage areas. The Wage and
Sal ary Division issues schedul es covering approxi mately 225,000 appropriated fund
regul ar FWS enpl oyees throughout the Federal governnent and issues schedul es for
approxi mately 47,500 nonappropriated fund FW5 enpl oyees, and 48, 000 non- F\W5
nonappropri ated fund enpl oyees.

The success of these activities is based upon the conduct of wage surveys and

i ssuance of wage schedules within prescribed tine periods. For appropriated fund
enpl oyees, wage surveys nust be conducted in accordance with a regulatory tine
schedul e (5CFR 532). Wage schedul es nust be issued within 45 business days fromthe
start of the survey. The quality of the coll ected wage data and subsequent data
anal yses is evaluated through review and discussion with the Mlitary Departnents,
the Ofice of Personnel Managenent, and involved | abor unions. |In FY 1997, 990
schedul es were issued and in FY 1998, 980 schedul es were issued. Al were issued
Within statutory time limts.

In addition to the FW5 program the Wage and Sal ary Programincludes a variety of
speci al rate and schedul e prograns covering FW5 General Schedule (GS), and

Adm ni stratively Determ ned (AD) pay plans. These prograns include the GS and FW5
special salary rate prograns and technical oversight responsibility for the DoD
foreign national conpensation program The Division conducts surveys of 196 public
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school jurisdictions in the US to establish salary schedul es for overseas educators
enpl oyed by the Departnent of Defense Education Activity (DoDEA). The Division also
conducts wage surveys and issues wage rates for special industries, e.g., power plant
and | ock and dam operations, and the Navy’'s Mlitary Sealift Comrand civilian

enpl oyees wor ki ng aboard ship. The chart bel ow sumrmari zes the nunber of enpl oyees
and nunber of pay schedul es issued annually by pay plan:

Pay Plan Number of | Number of

Employees | Schedules

Federal Wage System 224,905 980
Foreign National Oversight 70,000 48
Tiltle 5 & 38 Special Rates 59,697 324
NAF Federal Wage System 47,563 375
NAF NF (Pay Band) 27,561 125
NAF Administrative Support & Patron Services 20,326 250
Overseas Educators 9,370 25
Overseas Federal Wage System 4,025 5
Maritime 3,345 8
Lock & Dam 1.808 69
Miscellaneous 1.719 20
Corps of Engineers Power Plant 1.022 8
Floating Plant 739 93
Defense Language Institute 639 1
Printing & Lithographic 438 15
USUHS 221 4
Hopper Dredge 182 4
Totals 473,560 2,354
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| nj ury/ Unenpl oynent Conpensati on Program

The success of the Injury Conpensation Programis neasured by cost avoi dance and
custoner satisfaction. The custonmers who shape the organization’s workl oad are the
Components, installation | evel program managers, installation/activity conmanders,
enpl oyees, and the Departnent of Labor (DOL). Prior to consolidation in CPMS, nost
of the Components did not have the benefit of liaison specialists collocated at DCL
office to review injury cases, conduct hone visits to injured enpl oyees, train,

advi se, and assist in reenploynent efforts. By consolidating DoD |liaison efforts, 10
manpower spaces were saved.

DoD civilian enpl oyees, who are separated through no fault of their own, are entitled
to unenpl oynent conpensation (UC) benefits. DOL has entered into agreenents with al
of the states, the District of Colunbia, Puerto Rico, and the Virgin Islands which
provide for the state adm nistration of the UC prograns and allow the State

Enpl oyment Security Agencies to determ ne and pay UC clains based on applicable state
|aw. Each state bills DOL, which in turn bills DoD, for approved clains. Audits on
222,668 UC claims produced a cost avoidance of $6.1 nillion for FY 1994 through 3"
quarter of FY 1998. FY 1999 and FY 2000 are expected to produce simlar cost

avoi dance.

To aid DoD liaisons and installation Injury and Unenpl oynent Conpensation program
managers, CPMS devel oped the DoD Injury and Unenpl oynent Tracking System The system
has been depl oyed at 415 activities. Since October 1993, hone visits were conducted
in 31 areas with 1600 claimants visited. Actual savings over the sanme period total ed
over $24.3 mllion with potential lifetinme savings exceeding $882.9 mllion. In FY
1997, the Federal Governnent’s injury conpensation bill decreased $7 mllion and
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DOD' s decreased by $11 million. DoD |eads the Federal Governnent in costs savings,
reduci ng the actual conpensation costs 0.4 percent in FY 1995, 1 percent in FY 1996,
and 1.9 percent in FY 1997, with a cost avoi dance of $26.5 million. In FY 1998, DoD
continued to avoid a greater percentage of Federal Enployees’ Conpensation Act (FECA)
costs than the rest of the Federal CGovernnent. Simlar cost avoidance is expected
for FY 1999 and FY 2000.

FECA COSTS BY COMPONENT
IN MILLIONS OF DOLLARS

FY 90 -98
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Wl EEEEEED D
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Percent Increase or Decreasein FECA Costs for Gover nment

and DOD Al Got,
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The I njury and Unenpl oynent Conpensati on Programrecei ved the Hammer Award in
1997 for the work it has done to reduce the Departnent’s injury and unenpl oynment
conpensation bill through innovative work nethods.
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Fi el d Advi sory Services Program

DHRA' s CPMS Field Advisory Services (FAS) has elimnated the two or three | ayers
within the human resources managenent chai n between base | evel human resources

of fices and offices responsible for providing inplenmenting guidance. The staff’s
primary responsibilities are to provide tinely, accurate advice, statute and policy
interpretation, and to serve as a direct conduit for base |evel personnel offices to
policy makers within DoD so that concerns in the field can get a quick and serious
hearing at the top |evels.

The primary custoner is the operating | evel human resources specialist. FAS provides
service to 12,500 personnel specialists in over 400 custonmer support service units
and regional offices worldwi de that, in turn, provide services to over 754,000 DoD
enpl oyees. It is the principle source of advice and guidance to all Defense

organi zations on civilian human resources managenent issues and questions in the
areas of enpl oyee benefits, entitlenents, conpensation, travel, classification, and
| abor relations. The Field Advisory Services program staff thoroughly researches
each question and provides an answer based on | aw, regulation, and Departnent policy
not readily available in the field. Quidance takes the form of tel ephone assistance
by advisors available from6:00 AMuntil 6:00 PM Monday through Friday. Reference
gui des and news bulletins are avail able on a 24-hour basis through the FAX- BACK
Center and a regularly published newsletter, the FAS TRACK
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94 95 96 97 ALL
Ar nry 822 2,393 2,329 4,861 10, 405

All Telephonic Inquiries Navy 483 1, 744 1, 583 3,451 7,261
Calendar Years 1994-1997 Air Force 517 1,677 1, 657 2,595 6, 446
DoD 542 1,575 1, 346 2,965 6, 428

Non- DoD 63 409 731 937 2,140

NGB 0 55 196 612 863
2,427 7,853 7,842 15, 421 33, 543

Tot al

FAS supports the Defense Partnership Council (DPC) and the National Partnership
Council (NPC). DoD has taken inportant steps in the process of transform ng | abor
managenent relations fromthe traditional adversarial node to a cooperative node
based on partnership and nutual respect. The programis the adm nistrative arm of

t he DPC and conducts an extensive | abor-nmanagenent cooperation training and
facilitation program which enconpasses interventions in |abor-nmnagenent rel ations,
to include partnership facilitation and training, |abor managenment skills training
and education, facilitation of negotiations, consultative assistance, co-nedi ation,
and the application of Alternative D spute Resolution. Since Septenber 1, 1995,
through its | abor-nmanagenent cooperation training and facilitation prograns, DoD has
directly intervened and hel ped 185 installation-Ievel partnerships and | abor-
managenent rel ati onships. Over 9000 personnel specialists and | abor-managenent
officials have been trained, a trend that is expected to continue as the val ue of
partnershi ps increases.
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More than 6,000 reference guides and job aids have been di spatched via the FAS

aut omat ed FAX- BACK service. FAS provides other special services which include: job
classification appeal s adjudication, review and approval of all DoD collective

bar gai ni ng agreenents, and on-site technical assistance and training. FAS strives
for a higher quality and faster service for custoners. |Its success is based upon
accurate and tinely response to custoner inquiries, as well as custoner satisfaction.
FAS answers 96 percent of the inquiries within one workday and 98 percent within

t hree workdays; this response rate contrasts with the previous waiting period of
several days or weeks. Advisory assistance, on-site services, and ot her human
resources related products are avail abl e using fewer resources.

The programutilizes only 70 percent of the manpower spaces previously dedicated to
acconplish simlar work when these functions were |ocated in the DoD Conponents. In
four years, the program has denonstrated that consolidating and streamini ng human
resources nmanagenent prograns can provide better service at | ess cost on a consistent
courteous, accurate, and tinely basis. FAS has becone a custoner service nodel for
organi zations to realign and reinvent human resources prograns within the Federal
Gover nnent .

Field Advisory Services has received fromthe Hanmer Award for its commtnent to
provi de excellent service to the field and to reinvent Governnent. FAS has al so
recei ved the Governnent Technol ogy Leadership Award.
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FY-97 SERVICES

ALL 2,143

CLASSIFICATION APPEALS BENEFITS& ENTITLEMENTS
Processed Classification Appeals from employees. Fy-97 ) . . NAVY ~ AF  ARMY DoD  TOTAL
Reconsideration Decisions
Appesals Decided -FY 97 FEHB 13 8 17 23 61
FEGL 0 0 2 0 2
NAVY AF ARMY DoD ALL ) )
Specia Retirement
UP 0 3 35 0 38 LEO 102 8 3 0 113
DOWN 2 1 3 0 6 FF 0 0 0 0 0
SERIES 1 3 1 0 5
SAME 19 13 30 14 76 All 115 16 22 23 176
CANCEL 14 5 8 7 34
ALL 36 25 77 21 159
PAY & HOURS OF WORK
* Cance - To return an appeal without adjudication. ) )
Relocation Services Contract
LABOR RELATIONS FY-97 Employee Use:
DoD e, 217
FAS review of Collective Bargaining Agreements, Negotiability : NAVY s 68
Appeals and Arbitration Exceptions/Oppositions by areas: . ARMY 1,505
AF 353
Labor Cases-FY 97
NAVY AF ARMY DaoD ALL
Contracts Reviewed 72 33 52 48 205
Negotiability Cases 4 1 2 21 28
Arbitration Cases 10 15 12 18 55
All Cases 86 49 66 87 288
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Regi onal i zati on and Systens Moderni zati on

The Departnment is engaged in three nmajor refornms of civilian personnel

admnistration: (1) restructuring field level civilian personnel operations into
regi onal service centers (anticipated to conclude in FY 1999); (2) developing a
nmodern Defense Civilian Personnel Data System (DCPDS) (schedul ed to conplete DoD w de
depl oynent in FY 2000); and (3) inproving and reengi neering busi ness processes.

Taken together, these refornms will greatly stream ine personnel operations while
reduci ng the nunber of required staff. These projects are being inplenented
systematically to achieve the highest |evel of efficiency while ensuring that there
are no adverse m ssion consequences.

Regi onal restructuring is required to inplenment National Performance Review
streamining initiatives, which have reduced resources, dedicated to the personnel
services infrastructure. Reductions in the nunber of civilian personnel specialists
have al ready been programmed across DoD. In conjunction with regionalization, CPM
is inmplenmenting business process inprovenents including those initially devel oped

t hrough the Corporate Information Managenent (CIM initiative.

When conbined wth regionalization, the nodern client-server based human resources

i nformati on system under devel opnment will allow the Departnent to reach a target-
servicing ratio of 1:88 by the end of FY 2001. This systemw || elimnate
duplicative Conponent system costs and reduce nai ntenance costs for mainfrane
conput er operations. These benefits are reflected throughout the budgets of DHRA,
the Mlitary Departnents, and the Defense agencies. Additional details may be found
inthe individual Mlitary Departnent and Defense agency budgets regardi ng program
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acconplishnments and future plans to acconplish the goals of civilian personnel
regionalization.

An Econom ¢ Anal ysis (EA) indicates annual savings of about $200 million after the
systemis fully inplenented across the Departnent and servicing ratio goals are
attained. These reduced costs will be attributable to reduced personnel and
facilities costs and elimnation of duplicate | egacy system nmai ntenance. The
personnel savings are already reflected in the Mlitary Departnents’ and Defense
agenci es’ budgets.

The budget contains the resources for the devel opnent of a single, nobdern standard
informati on systemto be used throughout the Departnent. This funding supports the
devel opnent of hardware acquisition, central database and applicati on managenent, and
sof tware acqui sition and devel opnent for the Mdernization Programis Central Design
Activity (CDA). The budgets of the DoD Conponents contain the resources to realign
personnel and other resources into a regional configuration. Conponent funding al so
supports purchasing the hardware infrastructure and additional software necessary to
depl oy and operate the nodern Defense Civilian Personnel Data System (DCPDS). The
Regi onal i zati on and Systens Moderni zati on program operates within the authority and
oversight of the DoD Information Technol ogy Overarching Integrated Process Team

In FY 1998, CPMS converted the remai ni ng Def ense Busi ness Managenent System ( DBMS)
users to the |l egacy DCPDS. CPMsS will conplete initial devel opnent of the nodern
DCPDS and participate in the systemqualification test in October 1998. Depl oynent
of the nodern DCPDS begins in Novenber 1998.
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In FY 2000, CPMsS will conplete depl oynent of the nodern DCPDS by facilitating the

m gration of the remaining regional sites fromthe | egacy DCPDS to the nodern DCPDS
Once the nodern DCPDS is fully deployed, CPMS will be responsible for the
sust ai nment, operation, and mai ntenance of the nodern DCPDS for the Departnent.

Success for the Regionalization and Systens Modderni zati on Programis neasured through
achi eving the nodern systenis devel opnent and depl oynent schedul es as well as
custoner feedback and the quality of the systemis functionality. Support to

Regi onal i zation is nmeasured through customer feedback on regional standup with

maxi mum assi stance and m ni num servi ce disruption, and the tinely eval uation of

regi onal i zation technical and functional inplenentation plans. Another key neasure
is the inprovenent in the civilian HR staff to serviced population ratio in DoD. The
follow ng six charts reflect program schedul e, cost benefits, and performance to

dat e:
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IV. Performance Criteria and Eval uation (Conti nued):

Systems  MODERN DCPDS SCHEDULE . .
Modernization Servicing Ratio Targets

“Performance Indicator” Department Of Defense

100
- FY 2001 Program Goal: 1:88
FY95 FY% = FYo7 FYos FY99 FY00 20
sz § J 85
Ongoing - Developmental Testing —| 80
Jun-Jul 98 - Integration Testing «— Fy1908 Qtr 3 Status 17
Aug-Oct 98 - SQT 75
Oct-Dec 98 - Initial Deployment (4 sites) 701
Jan-Mar 99 - Operational Test & Evaluation (OT&E) Program Targets
May 99 - Milestone Ill Approval 65 1 1 1 1
Jun99-Mar 00 - Full Deployment Q@“ Q\"g’ Q\‘f’ Q@ Q()?’ Q\OS” Q\@ Q@“/

Year-end Targets
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Reg/Mod Benefits: Reg/Mod Cost Drivers:
Reg/Mod vs. Status Quo Costs DoD Serviced Population & HR Reductions
M Reg/Mod FY95 - FY09 Population HR
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FY98 - FYO1 ESare Estimates
June 25, 1998 FY98 Constant $M June 25, 1998
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V. Performance Criteria and Eval uati on (Continued):

Regional Service Center Standup Population Under Regionalization

1999 FY 1995
5%

1995
14%

%

FY 1996
11%

FY 1999
36%

1996
33%

FY 1997
24%

1997

24% FY 1998 ™~ -
. 22%
22 DoD Regions

Cvilian Assistance and Re- Enpl oynent Program
NOTE: Programtotals used in narrative description include actual nunbers since 1989. Tables
provi de programinformation since CARE inplenentation in FY 1993.

Reduci ng the DoD wor kforce has been and remains one of the nost difficult tasks ever presented
to the Defense Departnment. The Civilian Assistance and Re-Enpl oynent (CARE) program has been
| argely successful in this effort through the innovative use of special personnel prograns and
incentives. To date, DoD has accounted for the majority of the downsizing of the Federal
wor kf orce. Since Cctober 1989, DoD has reduced its civilian enploynment by over 370,000 I V.

V. Performance Criteria and Eval uation (Continued):
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positions. By Septenber 2001, another 60,000 positions could be elimnated, if al

initiatives are inplenmented. The CARE program supports achi evenent of the necessary
reductions with m ni nrum wor kforce turbul ence.

reducti on

CARE officials manage the operation of the Departnent of Defense civilian reduction and career
transition assistance prograns. These highly effective, award-w nning prograns include:

The Priority Placenment Program (PPP), which continues to place approximately 560 enpl oyees
each nonth. Since 1994, the staff has conducted briefings for over 69,000 enpl oyees, 6, 000
managers, and 660 union representatives on the PPP and Civilian Assistance and Re-

Enpl oynment progr ans;

Department of Defense Civilian Reductions/Placenents vs. Registrations
FY FY FY FY FY FY 1998 | FY 1998 | FY 1999 |FY 2000| Tota
1993 1994 1995 1996 1997 (2nd Qr Pr oj Pr oj Est
Act ual |Actual [Actual [Actual |[Actual | Actual
Reducti ons |69, 00036, 000|52, 000|36, 000|39, 000| 22,000 | 30,000 | 31,000 | 21,000 |307, 000
PPP
Pl acenents | 4, 722 9,050 | 9,951 | 7,653 | 2,778 5, 500 6, 000 5,500 | 59, 957
Regi strati
ons 10,896(17,634|13, 00817, 467(14,098| 10,050 | 10,000 | 20,000 | 11, 000 |124, 153
(Avg)
Percentage | 47% 54% 75% 57% 54% N A N A 50% 50% 64%

| V.

Performance Criteria and Eval uation (Conti nued):
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The separation incentive or buyout programthrough which DoD has avoi ded over 130, 000
i nvoluntary (reduction in force) separations since 1993; and

The voluntary early retirenment programthrough which enployees retire at a reduced age and

service to help mtigate reductions in force; over 56,000 enpl oyees have retired under this
program since 1993.

Separation Incentives (Buyouts)/Voluntary Early Retirenents
FY 1993 FY FY FY FY FY FY FY FY 2000
Act ual 1994 | 1995 1996 | 1997 | 1998 1998 1999 Est
Act ua |Act ual |Actual |Actual | 2" Pr oj Pr 0j
I Qr
Act ua
I
Buyout s 32,000 |24, 00 |25,000(17,000|15,000|7,761|17,000 |15,000| 12,000
0
Early
Ret i r ement 14,000 |9, 10011, 600| 7,600 | 6,400 |3,500| 7,000 | 6,000 4,000
S
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Def ense- W de
Budget Esti mates

| nvol untary Separations

FY FY FY FY FY FY FY FY FY 2000
1993 | 1994 | 1995 | 1996 | 1997 1998 1998 1999 Est
Act ual |Act ual [Actua [Act ua |Act ual 2nd Pr oj Pr oj
I I Qr
Act ual
Separations| 2,200 | 5,000 |5,000|6,200| 3,400 | 1,100 | 2,500 | 3,000 2,500
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Executive Leadershi p Devel opnent Program

DHRA' s CPMS Executive Devel opnent Division operates the DoD Executive Leadershi p Devel opnent
Program (ELDP), a Secretary of Defense initiative which assists in executive succession

pl anni ng, by devel opi ng hi ghl y-noti vated enpl oyees who have denonstrated outstanding ability,
commtnent, and a desire to advance in | eadership and executive ranks.

ELDP is designed to provide DoD with a streamof culturally diverse, highly notivated
personnel prepared for key executive positions. ELDP, through two separate courses, provides
participants with an overview of the DoD m ssion; training and experience to upgrade rel evant
know edge, skills, and abilities; opportunity to assess their managerial potential and
interests; increased visibility; renewed confidence in thenselves and their |eadership
abilities; and an opportunity to learn fromtheir civilian or mlitary counterparts. These
courses are the Executive Leadership Course (ELC) for G5 12/13 and O 4/5, and the Seni or
Executi ve Leadership Course (SELC) for GS 14/15 and O 5/6 nmenbers of the Departnment of

Def ense. The Team Leader Training Course (TLTC) trains team | eaders, GS-14/15, to lead the
six teans of ELC participants. The Team Fel |l ow Course (TFC) trains GS-14/15 and O-5/6 to

|l ead the teans of the SELC. The Defense Executive Institute (DElI) provides an annual update
on current issues and activities for graduates of all ELDP courses, the ELDP Cadre. Over 650
DoD mlitary and civilian enpl oyees have been trained since the ELC and SELC began.

The success of the ELDP is neasured at each stage of the programthrough official course

eval uations in which participants anonynously critique the session and nake open-ended
comments and recomrendations for inprovenment. These critiques are analyzed and considered in
maki ng changes in future course curricula. Additionally, the degree to which top-I|evel
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V. Performance Criteria and Eval uation (Continued):

officials continue to participate as speakers, briefers, hosts, and supporters of the ELDP
i ndi cates the val ue added i n | eadershi p devel opnent, which these people attribute to the

program Seminar officials’ coments and witten comruni qués provi de a gauge assessing the
success of executive devel opnment for the Departnent of Defense.

Executive Leadershi p Devel opment Program ( ELDP)

St udent s FY 98 FY99 FY0O
Tr ai ned Act ual Proj ected Estimatge
ELC 54 61 60
SELC 21 15 15
TLTC 9 10 10
TFC 1 1 2
DEl Cadre 45 50 50

TOTAL 130 137 137
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Entitlement Eligibility and Personnel ldentification

DHRA' s Def ense Manpower Data Center (DMDC) devel ops, manages and operates two closely related
systens for the Departnment of Defense (DoD): the Defense Enrollnment Eligibility Reporting
System (DEERS) and the Real -tinme Automated Personnel ldentification System (RAPIDS). These
systens performinportant DoD-w de functions in the proper identification of our mlitary
menbers and their famlies, and the correct adjudication of benefit eligibility for maj or DoD
entitlenent prograns. In FY96 DVDC began fielding of new and vastly inproved nodern systens
to performboth functions.

The DVDC Support Ofice (DSO) operates a facility to support the mlitary health care
beneficiaries. A phone center is used to establish eligibility and provide custoner service
to mlitary sponsors and their famly nenbers on a wi de range of areas including: record
changes, TRICARE eligibility, Medicare eligibility, the Base Realignnment and C osure (BRAC)

Mai | - Order Pharnmacy Program assistance in clainms processing, and general information. Support
O fice analysts receive, research, resolve, and respond to problens faced by the nore than

17, 000, 000 people currently or potentially eligible for care under the mlitary health care
system These cases involved record changes resulting frombirths, deaths, divorces, change in
status, etc. DSO al so operates the Persian Gulf War Hotlines for the Departnment of Defense.
Two separate tel ephone functions are in operation: the Medical Registry for veterans desiring
enroll ment in the Conprehensive Cinical Evaluation Programand the |Incident Reporting |ine
for veterans to share information related to incidents or experiences they may have had during
their service in the Gulf. Since these lines went into operation, nore than 91,000 calls have
been received.
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Performance in this functional area can be neasured by the nunber of records accurately

mai ntai ned in the database and the access tinmes world-wide to those records, the nunber of ID
card and eligibility transactions posted agai nst the database, and the nunber of phone calls,
research cases and letters handled at the Support Ofice. For FY 1998, an average of 17
mllion records were nmaintained in DEERS, with an average daily transaction count of 1 mllion
transactions up from 750,000 transactions per day in the previous year. The Support Ofice
handl ed nore than 335,199 calls during FY 1998, researched over 32,000 cases and nmil ed over
302,000 letters to beneficiaries. Approximtely 12,804 calls were received on the Persian
@ul f Hotlines during FY 1998.

DMDC mai ntains the Montgonery G Bill (M3 B) System The M3d B under Chapter 30, Title, 38, US
Code is an educational benefit programfor active duty personnel in the Arny, Navy, Mrine
Corps, Air Force, Coast Guard, Public Health Service and the National Oceanographic and

At nospheric Adm nistration (NOAA), The M3A B under Chapter 1606, Title 10, US Code is an
educational benefits program for nmenbers of the Selected Reserve Conponents including: Arny,
Navy, Marine Corps, Air Force, and Coast CGuard, the Arny National Guard and Air Nati onal
Guard.

The M3 B System provides: 1) A DoD-wde file for Md B benefit and eligibility data; 2)
perfornms processing to provide eligibility data to the Departnment of Veterans’ Affairs (DVA)
3) updat es database with DVA benefit data; 4) provides an update nechanismto the Services
preventing/reversing suspensi on of DVA benefits for Service nenbers whose eligibility has been
erroneously reported; 5) produces analytical tools for programnonitoring. M3 B Chapter 30
dat abase has 3,543,000 individuals with 2,706,000 currently enrolled, and 590,000 VA Benefit
recipients. 172,620 are new accessions for FY 1998. M3 B Chapt 1606 dat abase has 3, 141, 000

i ndi viduals with 408,000 currently eligible and 208, 000 VA Benefit recipients.
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Managenment | nformation Functions and Deci si on Support

DHRA s Def ense Manpower Data Center (DVMDC) is responsible for responding to requests for
analysis and information fromthe Ofice of the Secretary of Defense (OSD) to assist in policy
devel opnment and managenent of personnel, manpower, and financial functional areas. To support
t hese requirenents, DVDC has devel oped technol ogy and systens to produce the needed
information using the |atest techniques to ensure the tineliness and accuracy of the
information. This function is central to m ssion acconplishnment but has been a function where
staff workyear requirenents have declined as a result of inprovenents in the |evel and

sophi stication of retrieval and analysis capabilities.

Measurenment of the performance of the organization in this functional area could be
acconpl i shed by | ooking at the nunber of unique research requests acconplished per staff year.
Thi s nunber has been steadily increasing in spite of the fact that ad-hoc research requests
have continued to grow in conplexity. |In FY 1998, DMDC handl ed over 2300 one-tine research
requests for information wth 98% neeting the due date of the requester. This represented
about 175 requests per staff year, up from 170 requests per staff year in FY97 and 145 per
staff year in 1996. Automated systens provide nuch of the information needed by OSD.
Performance in this area can be neasured by the nunmber of queries fielded by the systens. For
FY 1998, slightly nore than 9000 queries were received, this is conpared to slightly nore than
7000 queries in FY 1997, and up from approximately 6200 queries in FY 1996 and 5000 queries in
FY 1995. A new very detailed Managenent information System call ed Forces Readi ness Managenent
I nformati on System was created during FY 1998 with approxi mately 1000 queries for information.
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Department of Defense MIlitary Personnel Testing Program

The Personnel Testing Division is charged with the research, devel opnent, and inplenentation
of the Armed Services Vocational Aptitude Battery (ASVAB). The ASVAB is the single aptitude
test battery used to select and classify all applicants for the

US Mlitary. The ASVAB is adm nistered to approxi mately 600, 000 applicants each year as part
of the Enlisted Testing Program and over 900, 000 high school students as part of the Student
Testing Program The ASVAB is adm nistered in two types of formats--a conputer adaptive test
(referred to as CAT-ASVAB), and traditional paper and pencil forns of the test. The Student
Testing Program provi des the ASVAB free of charge to the Nation's high schools and provides a
first class interest inventory for use in a DoD sponsored Career Exploration Program From
these test admnistrations in the Student Testing Program recruiters obtain lead |ists of
pre-qualified students. The Testing Division is responsible for all of the scientific research
necessary to assure conpliance with professional testing standards and career counseling

gui del i nes.

The performance of the Division can be neasured by the products produced, their tineliness and
acceptance by the Defense Advisory Cormmittee on Mlitary Testing. These products include the
devel opnment, printing, and distribution of over 10 paper and pencil forns of the ASVAB for

i npl ementation every 5 years. The Division also produces 2 new sets of itens pools for use in
t he CAT-ASVAB testing system Additionally, the division produces scientific journal articles
reporting on the scientific nmeasurenent issues surrounding the ASVAB; it al so produces
scientific technical reports and other anal ytic docunents used to provide techni cal
under pi nni ngs and professional conpliance to testing standards. The Division also produces
revisions to the STP's Career Exploration Programincluding professional quality counseling
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docunents, articles, and other support materials that enhance the use the ASVAB in the nations
hi gh school s.

Support of Qutplacenent and Personnel Transition

DHRA' s DVMDC operates three major progranms in support of the transition of mlitary and
civilian personnel fromDoD to the private sector: the Verification of MIlitary Experience and
Training (VMET), the Defense Qutplacenent Referral System (DORS), and the Transition Bulletin
Board (TBB). Al of these progranms were mandated by Public Law 101-510 enacted in FY 1991.

VMET is the generation of a docunent that contains descriptive sunmaries and applicable
college credit associated with an individual’s work experience and formal mlitary training
and is provided to all mlitary separatees up to 120 days prior to their projected separation
date. VMET docunents can facilitate the devel opment of a résumé, heighten awareness of the

exi stence of potential college credit, and verify job skills when seeking enpl oynent. DORS is
a resune registry and referral systemavailable to registered private and public sector

enpl oyers nationally. Enployers enter requests for résunés of separating personnel through an
aut omat ed tel ephone system or via the DORS Wrld Wde Wb page. The TBB is an el ectronic

bull etin board which |ists thousands of enploynent opportunities from prospective enpl oyers,

i ncl udes an on-going list of Public and Community Service organi zations, and lists federal job
openi ngs nationwide. The TBB is available via the Internet, or via a toll free nunber for

t hose enployers and transition sites without Internet connectivity. Wen VMET, DORS and TBB
are used by departing Service nenbers to obtain private and public sector enploynment

unenpl oynment costs within DoD are offset.
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Performance in this area can be effectively nmeasured by | ooking at the usage vol une of these
systens. DORS and TBB have seen continued steady growth, with an average of 56, 000 résunges
going to enpl oyers and 42,000 private and public sector want ads being avail able for view ng
each week. In all of FY 98, VMET generated over 268,000 docunents; over 3,000,000 DORS
résunmés were sent to enployers; over 70,000 private sector want ads were avail able for view ng
on the TBB; and over 23,000 enployers were registered to use DORS and t he TBB.

Support of DoD Fi nanci al Systens

Oper ati on Mongoose is a DoD flagship program ai ned at achi eving better governnent business
practices. The programreceived the National Perfornmance Review Hamer Award for 1996.
Conti nuous process inprovenent is the cornerstone of the Operation Mongoose endeavor. The
primary objective remains the sane: to develop and nmaintain a strong fraud detection and
prevention programof the Departnent’s financial systens. Additionally, the program has
expanded to include support of the DoD Investigative agencies, to increase fraud awareness
anong DoD enpl oyees and finally to build cost effective internal controls in the financial
systens. DMVDC al so participated in a pioneering effort to evaluate data mning tools as a new
fraud detection technique. The programcontinues in the five major areas: Retired and
Annui tant Pay, Mlitary Pay, CGvilian Pay, Vendor Pay and Transportation. This effort
requi res the cooperation of the Defense Manpower Data Center, the Defense Financial and
Accounting Service (DFAS) and the DoD I nspector General (DoD G .

Performance for this functional area can be neasured by the nunber of fraud referrals produced
in each area. Fraud referrals represent the detection of a financial event that needs further
research to ascertain whether fraud or m smanagenent has occurred in a DoD financial system

Additionally, specific inquiries sent to us by the Mlitary Investigative or Audit Agencies in
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support of a current investigations or allegations are now included in these statistics. For
FY 1998, DMDC has produced the followng fraud referrals by area in support of Operation
Mongoose:

AREA OM Referral s O her Referrals
Retired / 135 957
Annui t ant Pay

Mlitary Pay 567 3, 505
Gvilian Pay 1, 585 5
Vendor Pay 12, 552 12, 549
Transportation 5, 488 6, 752

M referral s al one have yiel ded over $17M dollars in erroneous paynents across all areas
during FY 1998.

The Departnent has al so realized additional benefits fromthe data collected through the OM

pr ogr am In the past year DVMDC has provided data in support of several DoD efforts; seeding
the Central Contractor Registry (CCR), providing initial test data for the Defense Procurenent
and Pay System (DPPS) and assisting the DFAS audit community in identifying system weaknesses
in the Defense Transportation Reporting System (DTRS) transportation — pay interface. In
addition to supporting the standard areas, it participated in a pilot programto enpl oy new
technol ogy, Data Mning, in the analysis of fraud in | MPAC card dat a. The program al so
strengthened its involvenent with the investigative and audit agencies resulting in court
martials and crimnal indictnents. It acquired new data to refine fraud analysis in the
Entitlenents area. FY 1999 prom ses conti nued expansion in the breadth of the OV endeavor.
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Gover nnent -wi de Debt Coll ection

DMDC serves as the central matching activity for the government-w de debt collection
initiative. This initiative attenpts to identify and prepare for collection all debt owed to
t he Federal governnent by Federally connected individuals. Every year DVDC mat ches debt
records from Federal Executive Agencies agai nst pay and personnel records of non-postal
Federal enployees and mlitary nmenbers, active, reserve, and retired. The resultant matches
are forwarded to the debtor agency for due process under the Debt Collection Act, ultimately
| eading to the collection or resolution of the debt.

An appropriate performance neasure for this function is the nunber of matches perfornmed and

t he anount of debt identified by the process. In FY 1998 there have been 27 matches which
identified $3.167 billion in debt conpared to 36 matches and $2.5 billion in debt for the
FY1997 program Al t hough there were a fewer nunber of matches in FY 1998 than in FY1997
there were was a higher matching rate in FY 1998, particularly with the IRS file, resulting in
nore identified debt.

Pur chase Card Reengi neering Project

The USD(Conptroller) and DUSD(Acqui sition Reform issued the Joint Report for Purchase Card
Reengi neeri ng on February 26, 1997. The report recogni zes the trenendous savings available to
t he Departnent through the increased use of the | MPAC card over traditional contracting
vehi cl es.
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A recent volune analysis of Inpac transactions reveal ed an average of approxi mately 25, 000

| MPAC transactions per day for all services and DoD agenci es. DVDC reviewed the current nunber
of I MPAC cardhol ders with the following results: Arny 74,198; Air Force 45,109; Navy 29, 078;
DoD Agencies 7,198. In addition, Navy will be serviced by Ctibank under a separate contract.
New account nunbers have been issued to Navy cardhol ders, the remaining accounts have retained
their current card nunbers with U S. Bank.

In addition to the increased and nore conplex use of the card, the transaction |limt has been
i ncreased from $2,500 to $25,000. To conbat abuse of the | MPAC card, DVMDC, DFAS and DoDI G
have been tasked to put in place a fraud detection and prevention programfor the purchase
card. Additionally, DVMDC has expanded the use of the data nmaking it available to the

| nvesti gati ve Agenci es.

The Purchase Card project tasks are summari zed bel ow.

1. In coordination with DFAS and DoDl G devel op a fraud detection program for purchase card
transacti ons.

2. In coordination with the contractor, support the DoD task order of June 12, 1998 t hat
establishes the file interfaces and file formats to receive summary reports for all DoD
accounts.

3. In coordination with the contractor, support the DoN (Departnent of the Navy) task order of
July 6, 1998, which establishes the file interfaces and file formats to receive sumary
reports for all DoN accounts.

4. Support the DFAS 1099 reporting requirenents.

5. Support for forensic data requests fromthe investigative services.
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Measurenent criteria - nunber of transactions in the database and accounts received:

Current database - 82,490 accounts from Rocky Mountai n Bankcard Systens representing 5.9
mllion transactions and 162, 400 i ndi vi dual cardhol der accounts from U. S. Bank representing
8.25 mllion transactions (as of January 1999). (The statistics for Citibank are yet to be
det erm ned).

Def ense Travel System Archive and Managenent | nformation System

In FY 1998, DHRA's DWVMDC began work in support of the Defense Travel System and DVDC was
officially designated the DoD Archive for all conpleted trip records. The trip record
represents the travel performed by governnent personnel on official business. Once the proper
authorities sign the final trip information and an obligation is posted, the signed trip
record is closed and forwarded to DVMDC. Additionally, DVDC constructed a WEB application for
access to the data. As the nane inplies, the DTS Archive/MS will serve as a nodel for
archiving electronic information as official docunents.

1. The Archive will satisfy the statutory requirenent to store Governnent records for six
years and three nonths as an official repository under the guidelines of the recently
approved el ectroni c Records Managenent Adm nistration (RVA) requirenents set forth in DoD
5015. 2- STD.

2.1t wll provide a source of managenent to the Project Managenent O fice for DTS and to the
Ofice of the Secretary of Defense staff for managing the travel process.
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3.1t wll be the source for DFAS post paynent review auditors to validate the accuracy of
travel settlenents.

4. It wll be the first time the DoD has kept digitally signed records as official governnent
docunent s.

When i npl enmented, the performance neasure will be the nunber of closed trip records housed in
the Archive and MS. DMDC expects to archive approximately 7 mllion closed trip records
annually once the DTS is fully operational. The MS database projections are to house 21
mllion records on line with another 21 mllion records stored in nearline storage.

| nvesti gati ons Support

The I ntergovernnmental Prograns and | nteragency Support (IP& S) branch has devel oped a
‘regional center’ for providing Automated Data Processing (ADP) support to the various

i nvestigative agencies within the Departnent of Defense (DOD). Data analysis is coordinated
w th various Government agencies and vendors, at the direction of the Defense Crim nal

| nvestigative Service (DCIS), the Naval Crimnal Investigative Service (NCI'S) and ot her
simlar agencies within the Federal Governnent. The data I P& S provides are ‘evidentiary

| eads’, ‘evidence corroboration’ or ‘supplenental information’ which may lead to a G and Jury
i ndi ctment against a nmerchant or individual who is commtting fraud to unlawfully acquire
Gover nnent assets.
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V. Performance Criteria and Eval uati on (Continued):

Performance for this functional area can be neasured by the nunber of I|nvestigative Support

i nstances logged into the IP& S control |og. For FY 1998 the nunber of Investigative Support
i nstances was 131. Approximately 15% of these support instances were conplex |ong-term

anal ysis type project that required individual file devel opnent under strict regulatory
guidelines. The rest were query-oriented support that provided a discrete population to
investigators for further perusal or specific information about individuals under
investigation for sonme crinme. Each of these support instances, regardl ess of type, required
i ndi vi dual coordi nati on and consi derati on.

Fi nanci al Reporting

The use of DVMDC s financial information expanded this year to satisfy both internal DoD and
i nteragency requirenents. Personnel answered a nunber of ad hoc requests for financial
information in support of functional area analysis. Research and devel opnent cost data were
provided to the Deputy Director, Research & Engi neering; Under Secretary of

Def ense/ Acqui sition & Technol ogy (USDA&T) to eval uate reorgani zati on options for DoD

| aborat ori es. DVDC al so provided costs for Fam |y Advocacy, Relocation Assistance, and
Transition Assistance Prograns by site and programelenent, to the Director of Ofice of
Famly Policy, in the Ofice of the Secretary of Defense (Personnel and Readiness). On

anot her project for the Ofice of the Secretary of Defense (Personnel and Readi ness), DVDC
provi ded costs in support of the mlitary personnel function, for all of the elenments of
expense for each maj or command. USD(P&R) wi Il incorporate the information into the econom c
anal ysis for consolidating/reorganizing the mlitary personnel functions through out the
Depart ment of Defense. Annually, DVDC al so provides financial data to Arny Logistics

| ntegration Agency in support of the Arny Logistics Functional Assessnent (ALFA); selected
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V. Performance Criteria and Eval uation (Continued):

appropriations affiliated with base operations for the Arny and Air Force to the Under
Secretary of Defense for Acquisition & Technology for use in the analysis of base operation
costs of installations throughout the Departnent; Arny cost data to Arny Cost & Econom c
Anal ysis Center (CEAC) to inprove cost nethodol ogies and cost factors for supply and
installation base operations activities; and finally, DWVDC consolidates the Air Force
financial files for the Air Force Visibility & Managenent of Support Cost (VAMOSC) office to
support their unit cost database.

Reports in Support of the DoD and | nteragency Requirenents

Bureau of Labor Statistics (BLS) Reporting

Monthly civilian enploynent statistics are provided to the Bureau of Labor Statistics for the
majority of DoD. BLS previously relied upon each separate installation to provide this
information. The report reflects the nunber of paid enployees at m dnonth by geographic

| ocation, agency, major command and gender. On a quarterly basis, it also includes wages paid
during that quarter. The report covers the fifty states, Washington, D.C., Guam Puerto Rico,
and the Virgin |Islands.

National Directory of New Hres Cvilian Reporting

Bi weekly new hire and quarterly wage data are provided to the National Directory of New Hires.
Thi s dat abase, mandated by the Personal Responsibility & Wrk Opportunity Reconciliation Act
of 1996, is under the purview of the Ofice of Child Support Enforcenent of the Departnent of
Heal th & Human Services. DVDC provides this reporting support for the Executive Ofice of the
President and the MIlitary Retirenent Hones as well as DoD civilians.
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Report of Personnel & Payroll Qutlays by Operating Location

Responsibility for this reporting requirement for DoD civilians began in FY 1998. It displays
the nunber of direct hire civilian personnel and their gross wages by DoD conponent and
geographic location worldw de. The data is provided to Washi ngton Headquarters Service (WHS)
annual ly for use by OSD program & policy personnel.

Ful I Ti me Equival ency Report

Mont hly DoD full -time Equival ent/Wrk-Year G vilian Enployment Reports are provided to
OQUSD(P&R). This report is subsequently provided through the Ofice of Personnel Managenent
(OPM to the Ofice of Managenent and Budget (OvVB). The report displays current enpl oynent

| evel s, actual hours, full-tinme equivalency and both current and cunul ati ve work years of DOD
civilian enpl oyees by enploynent category. Data are provided at agency/activity (exclusive of
intelligence organizations) and summary |evels. They present both straight and overtine
actual hours as reported in the civilian pay files.
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V. Personnel Summary:

Change Change
FY 1998 FY 1999 FY 2000 FY 98/99 FY 99/ 00

Active M| End Strength (E/S)(Total) 2 7 9 5 2
Oficer 1 7 9 6 2
Enlisted 1 0 0 (1D 0

Civilian End Strength (Total) 695 689 655 (6) (34)

US Direct Hre 695 689 655 (6) (34)
Foreign National Direct Hre 0 0 0 0 0
Total Direct Hre 695 689 655 (6) (34)
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursabl e G vilians- Menp) 0 0 0 0 0

Active M| FTE (Total) 2 7 9 5 2
Oficer 2 7 9 6 2
Enlisted 1 0 0 (1D 0

Civilian Wrkyears (Total) 669 689 635 20 (54)

US Direct Hre 669 689 635 20 (54)
Foreign National Direct Hre 0 0 0 0 0

Total Direct Hre 669 689 635 20 (54)
Foreign National Indirect Hre 0 0 0 0 0

(Rei mbursabl e G vilians- Meno) 0 0 0 0 0
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DoD Human Resources Activity (DHRA)

VI. OP-32 Line Itens as Applicable ($ in Thousands):

Exec, Gen & Spec

Schedul e

Benefits to Forner

VSI P

Unenpl oynent Conp
Total C v Per Conp

Empl y

Travel of Persons
Total Travel

DLA Managed Supplies &

Mat’ | s
Total Fund

DI SA Comm Ser vi ces

Pur Equi p Main, Non- ADP
Total Purchases

Comm Land- Nonprem um

O her Transportation
Tot al

Transportation

Def ense- W de
Budget Esti mates

FY 1998 Price Program FY 1999 Price Program FY 2000
Actual G owh Gowh Estimate Gowth Gowh Estimate
48, 621 1, 641 1, 482 51,384 2,158 (4,196) 49, 346

47 0 18 65 0 0 65

50 0 (25) 25 0 0 25

90 0 (90) 0 0 0 0
48, 448 1, 641 1, 385 51,474 2,158 (4,196) 49, 436
1,977 22 12 2,011 30 92 2,133
1,977 22 12 2,011 30 92 2,133
0 0 50 50 1 (2) 49

0 0 50 50 1 (2) 49

162 (1) 4 165 27 (14) 178

0 0 0 0 0 0 0

168 (1) 4 171 27 (14) 184
94 1 (95) 0 0 0 0

54 1 23 78 1 (1) 78
148 2 (72) 78 1 (1) 78



Activity G oup:

V. OP-32 Line Itenms as Applicable ($ in Thousands) (Conti nued):

Rent to GSA (SLUC)

Pur Uilities (non-Fund)

Pur Comm (non- Fund)

Postal Service (USPS)

Supplies and Mat’| (non-

Fund)

Printing and

Repr oducti on

Equi p Mai nt by Contract

Facility Mint by

Cont r act

Equi p Purchase (non-

fund)

Prof & Mgnt Svcs by

Cont r act

Studi es, Analysis & Eval

Contract Eng & Tech Svcs

O her Contracts

O her Costs

Forei gn Currency

Vari ance
Total Ot h Purchases

TOTAL

DoD HUMAN RESOURCES ACTI VI TY

Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al

Budget Activity 4

DoD Human Resources Activity (DHRA)

Def ense- W de
Budget Esti mates

FY 1998 Price Program FY 1999 Price Program FY 2000
Actual G owh Gowh Estimate Gowth Gowh Estimte
2,539 28 47 2,614 39 (11) 2,642
136 1 (13) 124 2 (2) 124

876 10 266 1, 152 17 (7) 1,162

49 0 (16) 33 0 10 43

1, 073 12 34 1, 119 17 28 1,164
1, 493 16 3 1, 152 23 56 1,591
468 5 (461) 12 0 0 12

5 0 (5) 167 0 0 0

1, 975 22 (555) 0 22 (14) 1, 450
208 2 (43) 0 3 (170) 0

293 3 (296) 133, 734 0 0 0

204 2 (206) 3 0 0 0

98, 645 1, 085 34, 004 133,734 2,006 (5,579) 130, 161
20 0 (17) 3 0 0 3

0 0 0 0 0 0 0

107, 984 1, 186 32,742 141,912 2,129 (5, 689) 138, 352
158, 719 2,850 34,121 195,690 4, 346 (9, 810) 190, 226
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Activity Goup: Joint Recruiting and Advertising Program (JRAP)
|. Description of Operations Financed

The Joint Recruiting Advertising Program (JRAP) in the Defense Human Resources Activity
(DHRA) is the corporate-level recruitnent advertising armof the Departnment. It was
established near the start of the All-Volunteer Force in order to provide corporate-|evel
advertising to conplenent and support the individual Services’ advertising prograns. The
Depart ment enpl oys individual Service/joint advertising approach in recruitnent. The
primary mssion of joint advertising is to raise and sustain awareness of mlitary
opportunities for both prospective enlistees and those people who influence their
decision to enlist, predisposing themto be receptive to individual Service nessages.

The specific joint advertising objective is to help increase positive propensity towards
mlitary service by creating a nore positive image of the U S. Arned Forces, and by
making mlitary service nore relevant to youth

JRAP al so serves as the agent for nulti-Service advertising which includes purchasing
mailing lists for all the Services to use in direct mail and other recruiting efforts,
publ i shi ng an annual high school nmagazine (Futures) showcasing mlitary advertising and
containing career and lifestyle information hel pful to high school students, producing a
joint-Services ROTC Schol arship folder used to distribute the Services’ ROIC program
l[iterature to high schools, and producing a Montgonmery G Bill brochure for use by al
the Services’ recruiters. JRAP maintains the DoD Magazi ne Advertising Credit System
(MACS) which ensures the Services receive credit for each other’s print ad insertions

t hereby receiving the | owest rates possible, and the Tel evision Advertising Conflict
System (TACS) which avoids duplication of effort and over-saturation of mlitary
advertising in television programm ng by enforcing agreed-upon guidelines limting the
nunber and time of mlitary advertisers in various forns of paid television progranm ng.
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|. Description of Operations Financed (Continued):

JRAP al so conducts a nonthly joint-Services direct mail canpaign to new Sel ective Service
regi strants (approxi mately 135,000 pieces per nonth) to generate recruiting |leads for the
Services. Oher prograns include a print advertising canpaign for the Arned Services
Vocational Aptitude Battery (ASVAB) consisting of counsel or advertisenents placed in
educational publications, and a student advertisenment placed in JRAP s own Futures
magazi ne. JRAP enpl oys an advertising agency under contract adm ni stered by Defense
Supply Services — Washington to procure advertising services.

The FY 2000 budget includes a $10 million increase to the $6.2 million JRAP base budget,
to permt an integrated marketing comuni cati ons canpaign relying on paid tel evision
advertising. Corporate-level paid television advertising in support of the primary

m ssion to increase positive propensity towards mlitary service has not been conducted
since FY 1996. Tel evision has denonstrated that it is the nost effective advertising
medi a for raising awareness because of its inpact, realism and the ability to
denonstrate a product or service. JRAP requires $10 million for a synergistic
advertising canpaign using television and print advertising in order to nount an
effective image-buil ding canpaign. Although television mght be considered an expensive
formof adverting it has proven to be a w se investnent when conpared on a cost per

t housand persons reached basis due to the extrenely high nunbers of people reached.

In the current recruiting environnment, one of the toughest yet faced by the All-Vol unteer
Force due to | ow unenpl oynment, continued | ow propensity to serve (as neasured by the
Department’ s Youth Attitude Tracking Study), a boom ng econony, and rising college

enroll ment | evels, a robust corporate-level advertising programis inportant, and wll
hel p the Services’ recruiting efforts. Additionally, the current corporate advertising
strategy was jointly devel oped ensuring that it wll support and conpl enent the

i ndi vi dual Services’ efforts and not “conpete” with them The difficult recruiting

envi ronment causes the Departnment to |l ook at different ways to expand the market, or
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|. Description of Operations Financed (Continued):

better penetrate existing markets. This makes the secondary m ssions of JRAP
particularly |ist purchases, even nore inportant to recruiting efforts.

1. Force Structure Sunmary: N A

. Fi nancial Sunmary (O&M $ in Thousands):

FY 1999
A.  Subactivity G oup: FY 1998 Budget Current FY 2000
Act ual s Request Appropriated Estimate Esti mate
JRAP * 6,200 0 0 5,573 16, 200

* FY 1998 funding was executed in BA-4 and is reflected here for program conparison
pur poses only

I1l. Financial Summary (&M $ in Thousands):

B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 0 5,573
Congr essi onal Adj ustnents 0 0
Suppl enent al Request 0 0
Pri ce Change 0 84
Functional Transfers 5,573 0
Pr ogr am Changes 0 10, 543

Current Estinate 5,573 16, 200
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I1l1. Financial Summary (OG&M $ in Thousands) (Continued):

C. Reconciliation of |Increases and Decreases:

1.

2.

10.

11.

12.

13.

FY 1999 President’s Budget Request
Congr essi onal Adjustnents (D stributed)
Congr essi onal Adjustnments (Undistributed)
FY 1999 Appropriated Anount
Pri ce Change
Functional Transfers-In from BA-4
Functional Transfers-Qut
Total Program | ncreases
Tot al Program Decreases

Revi sed FY 1999 Current Estimate

Price Gowh

Functional Transfers-In

Functional Transfers-Qut

5,573

84
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I1l1. Financial Summary (OG&M $ in Thousands) (Continued):

C. Reconciliation of |Increases and Decreases:

14. Program | ncreases

15.

16.

Cor porate tel evision advertising canpai gn,

that will target both prospects and their

i nfluencers with an i mage-buil di ng nmessage

to rai se awareness and propensity to serve
inthe mlitary. The increase will be used

for a synergistic advertising canpaign resulting
in roughly 80 30-second tel evision spots to run
t hroughout the academ c year and roughly 20-30
print insertions.

Restores that portion of the programthat was
deferred as a result of undistributed reductions
by Congress in FY 1999.

Total Program | ncreases

Pr ogr am Decr eases

FY 2000 Budget Reqguest

Joint Recruiting and Advertising Program (JRAP)

10, 000

543

10, 543

16, 200
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| V. Performance Criteria And Eval uation

Joint Recruiting Advertising Program (JRAP)

The Joint Recruiting Advertising Program (JRAP) conducts corporate-Ilevel recruitnent
advertising to conpl enent and support the individual Services’ advertising prograns.
Performance in this area is nmeasured in several ways.

For nmedi a advertising, standard advertising industry nmeasures of effectiveness are

enpl oyed by JRAP and its contracted advertising agency in nedia planning and eval uation
efforts. Reach and frequency, cost-per-thousand, G oss Ratings Points (GRPs), audience
conposition, audited circulation data, editorial profiles, ratings, etc., are used to
determ ne the nost cost-efficient nedia to reach JRAP s various target audi ences.

Addi tional Iy, post-buy anal yses are conducted conparing actual results to the nedi a
plan(s). |In many cases, performance guarantees can be negotiated with nedia sources, and
JRAP pur sues make-good advertising placenents if actual perfornmance does not neet such
guar ant ees.

Lead generation, while not a primary objective of nobst corporate-level advertising, is
anot her inportant way to neasure effectiveness. Joint advertising | eads are generated
via Business Reply Cards included in sone literature, Futures magazi ne, JRAP's Sel ective
Service direct mail canpaign, Wb sites, and via inbound calls to JRAP s 800 nunber. The
| eads are forwarded to the Services for followup by recruiters. 1In addition, the nunber
of joint |eads received are tracked by source, and response rates are cal culated. These
response rates are conpared to industry standards or JRAP benchmarks and nonitored in
order to determne the effectiveness of various advertising products. During FY 1998,
JRAP progranms generated over 83,800 recruiting | eads for the Services.

JRAP nai ntai ns the DoD Magazi ne Advertising Credit System (MACS) which ensures the
Services receive credit for each other’s print ad insertions thereby receiving



DoD HUVAN RESOURCES ACTIVITY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Budget Activity 3

Activity Goup: Joint Recruiting and Advertising Program (JRAP)
1. Performance Criteria And Eval uation (Continued):

the | owest rates possible. The Television Advertising Conflict System (TACS) avoids
duplication of effort and over-saturation of mlitary advertising in television
progranmm ng by enforcing agreed-upon guidelines limting the nunber of and tinme allotted
to mlitary advertisenents in various forns of paid television programm ng. The annual
Youth Attitude Tracking Study (YATS) includes data on advertising awareness and recall,
and these results are also used to neasure the effectiveness of JRAP adverti sing.
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V. Personnel Summary:

Change Change
FY 1998 FY 1999 FY 2000 FY 98/99 FY 99/ 00

Active M| End Strength (E/S)(Total) 5 5 5 0 0
Oficer 4 4 4 0 0
Enlisted 1 1 1

Cvilian End Strength (Total) 0 0 0 0 0
US Direct Hre 0 0 0 0 0
Foreign National Direct Hre 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0

Total Direct Hre 0 0 0 0 0
(Rei mbursabl e G vilians- Meno) 0 0 0 0 0

Active M| FTE (Total) 5 5
Oficer 4 4 4 0 0
Enlisted 1 1 1

Cvilian Wirkyears (Total) 0 0 0 0 0
US Direct Hre 0 0 0 0 0
Foreign National Direct Hre 0 0 0 0 0

Total Direct Hre 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursabl e G vilians- Meno) 0 0 0 0 0
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VI. OP-32 Line Itens as Applicable ($ in Thousands):

FY 1998 Price Program FY 1999 Price Program FY 2000
Actual Gowh Gowh Estimate Gowh Gowh Estinate
O her Contracts 6, 200 68 (695) 5,573 84 10,543 16, 200

TOTAL * 6,200 68 (695) 5,573 84 10, 543 16, 200

*

FY 1998 fundi ng was executed in BA-4 and is reflected here for program conparison
pur poses only
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Activity Goup: Defense Leadership and Managenent Program
| . Description of Operations Financed:

The Comm ssion on Roles and Mssions (CORM in March 1995 called for changes in the way
senior DoD civilians are trained, educated and devel oped. The CORM recomended nmandat ory
rotational assignnments, a structured educational system enhanced opportunities for
civilians to attend mlitary service schools, and reinbursing, via “backfill” DoD

organi zations with participants engaged in long termtraining. In response, the Defense
Leader shi p and Managenent Program (DLAMP) was established in April 1997 by DoD Directive
1430. 16 as an executive devel opment programto produce worl d-class managers for a sel ect
group of approximately 3,000 key DoD-wi de | eadership positions. The highest potenti al
executives fromwithin the Departnment will be put through a rigorous individualized
program of educational courses and training experiences which have been designed to
optim ze their executive |eadership and managerial skills and to expand their know edge
and under standi ng of the Departnment’s national security m ssion. An additional objective
of DLAMP is to enhance the team ng of senior mlitary and civilian | eaders by fostering an
envi ronment that nurtures a shared understandi ng and sense of m ssion anong civilian

enpl oyees and mlitary personnel.

The G vilian Personnel Managenent Service of the Departnent of Defense Human Resources
Activity (DHRA) has the responsibility for program managenent and stewardship of the
centralized DLAWP funding. CPMs is responsible for the contract instructional staff,
curricul um devel opnment and operation, CPMS adm nistrative support, and participant TDY
support. The Defense Finance and Accounting Service provides facilities, maintenance,
furni shings, |local transportation, comrunications, billeting, ness facilities, and al
rel ated support for DLAMP graduate school house operations.
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DLAMP i s under the authority and oversight of the Defense Leadershi p and Managenent
Council. The Council is chaired by the Assistant Secretary of Defense (Force Managenent
Policy) and is conposed of Assistant Secretaries having oversight in the Departnent and in
t he Conponents for civilian personnel policy, the Director of the Joint Staff, and the
Director of Adm nistration and Managenent.

Participants in the programare selected fromgrades (GS) 12 through 15 and may i ncl ude

i ncunbents of DLAMP positions. |In Novenber 1997, 300 participants were selected for the
initial DLAMP class. An additional 350 participants were admtted to the programin June
1998. Curriculumalong with program devel opnent was the DLAMP operational focus in FY
1997, with initial programoperations inplenented in FY 1998.

DLAVP participants are allowed up to six years to conplete the program G aduation for
DLAMP requires the successful conpletion of four mandatory el enents:

A career broadening rotational assignnment of at |east twelve nonths. Policies and
processes for DLAMP rotational assignnents have been inplenented. The initial
group of 9 rotations began in the sumer of 1998.

A Professional MIlitary Education (PME) course. The DLAMP ten-nonth PME program
w1l eventually enroll 200 civilians annually at DoD Senior Service Schools. The
initial pilot group of 23 at Senior Service Schools conpleted their course of
study in June 1998. An additional group of 65 DLAMP students began ten-nonth PME
course in March and August 1998. DLAMP has al so successfully devel oped and
initiated a three-nonth PVME course for DLAMP participants.

A mnimum of 10 graduate-level courses. The DLAWP graduate curricul um consists of
a total of 28 advanced courses designed to devel op mastery by defense executives
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|. Description of Operations Financed (Continued):

of a range of contenporary subjects and disciplines. Teans of educators and

Def ense experts have either conpleted or are in the process of conpleting course
devel opnment. Initial course offerings began in February 1998. Twenty-two
graduate classes with approxi mately 285 students will be conpleted by the end of
Decenber 1998. Sixty classes are being schedul ed for cal endar year 1999;

Requi red Conponent or occupation specific devel opnment courses. These include
courses designed to conplenent rather than overlap other DoD career devel opnent
progr amns.

O critical inportance to the success of the programis the provision for “backfills,”
wher eby DLAMP provi des the DoD organi zations with FTEs and the associated dollars to cover
t hose DLAMP participants who are away on mandatory long-termtraining (i.e., the twelve-
nmont h rotational assignnment or the ten-nonth PME course). Backfill is inperative if
essential executive duties of DLAMP participants are to be perforned while the participant
is anay fromthe job. Wth this in place, DLAMP will continue to attract the nost highly
qual i fied individuals from DoD organi zati ons. Budget docunentation wll reflect manpower
and dol | ar resource transfers to support each Conponent in accordance with candi date
participation | evels.

Participants will be evaluated annually. DoD Conponent boards wll certify candi dates for
conpletion of the program \Wen DLAMP position vacanci es becone avail abl e, DLAW
participants will be the priority source for filling them

1. Force Structure Summary N A
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I1l1. Financial Sunmary (O&W $ in Thousands):

FY 1999
A.  Subactivity G oup: FY 1998 Budget Current FY 2000
Act ual s Request Appropriated Estimate Estimate
DLAMP 13,936 22,600 22,600 28, 500 41, 900
B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 22,600 28, 500
Congr essi onal Adj ustnents 0 0
Suppl enent al Request 0 0
Price Change 57 490
Functional Transfers 5, 900 0
Pr ogr am Changes (57) 12,910
Current Estimate 28, 500 41, 900
C. Reconciliation of Increases and Decreases:
1. FY 1999 President’s Budget Request 22,600
2. Congressional Adjustnents (D stributed) 0
3. Congressional Adjustnents (Undistributed) 0

4. FY 1999 Appropriated Anount 22,600
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I1l. Financial Summary (&M $ in Thousands) (Continued):

C. Reconciliation of Increases and Decreases (Continued):

5. Functional Transfers-In 5, 900
Refl ects realignment funds from DFAS
to support the DLAMP program as the primary
tenant of the Southbridge, MA, training facility.

6. Functional Transfers-Qut 0
7. Price Change 57
8. Total Program | ncreases 0
9. Total Program Decreases (57)
Program O fset due to FY 99 price change.
10. Revised FY 1999 Current Estimate 28, 500
11. Price G owh 490
12. Functional Transfers-In 0

13. Functional Transfers-Qut 0
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I1l. Financial Sunmary (O&W $ in Thousands) (Conti nued):

C. Reconciliation of Increases and Decreases (Continued):

14. Program | ncreases
a. Funding for conmponent participation, 6, 310
i nstructor course devel opnent,
establ i shment of permanent facility
support, student TDY, and participation

backfill.
b. Funding as the primary tenant of the 6, 600
Sout hbridge, MA, training facility.
Total Program | ncreases 12,910
15. Program Decr eases 0
16. FY 2000 Budget Request 41, 900
| V. Performance Criteria and Eval uati on:

Def ense Leadershi p and Managenent Program ( DLAVP)

The Defense Leadershi p and Managenent Program (DLAMP) was established in April 1997 as an
executi ve devel opnent program for produci ng worl d-cl ass managers for a sel ect group of
approxi mately 3,000 key DoD-wi de | eadership positions. The highest potential executives
fromwi thin the Departnment will be put through a rigorous individualized program of
educational courses and training experiences which have been designed to optim ze their
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executive | eadership and managerial skills and to expand their know edge and under st andi ng
of the Departnent’s national security mssion. Participants in the programare sel ected
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V. Performance Criteria and Eval uati on (Conti nued):

fromgrades (GS) 12 through 15 and nay include incunbents of DLAMP positions. DLAMP is
projected to grow significantly over the next several years.
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The overarching objective of DLAMP is to prepare, certify and continuously educate and
chal l enge a highly capabl e, diverse and nobile cadre of senior civilian managers and
executives. DLAWMP participants are allowed up to six years to conplete the program Each
participant’s progress will be neasured against an Individual Devel opnent Pl an pronul gated
upon their induction into the program The four mandatory el enents of the programthat
must be conpleted with actual and projected performance neasures are shown bel ow
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| V.

Performance Criteria and Eval uati on (Conti nued):

A Twel ve- Mont h Rot ational Assignnent. The objective of the rotational assignnent
is to afford the DLAVP participant the opportunity to increase the breadth and
depth of their experience outside that expected in their normal career

progr essi on. It wll enhance the capacity of DLAMP participants to function as
true executives with broad substantive know edges and experiences w thout the
narrowly restricted perceptions that may result fromthe traditional “stovepipe”
career devel opnent practiced in the Departnment. Policies and processes for DLAW
rotational assignnments have been inplenented. The initial group of 9 rotations

began in the sumer of 1998 with rapid increnental increases planned in FY99 and
out.
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| V.

Performance Criteria and Eval uati on (Conti nued):

A Professional MIlitary Education (PME) Course. Each DLAWP participant is
required to conplete either the traditional 10-nonth PME course at a Seni or
Service School or, given the expected scarcity of available slots in the 10-nonth
PME courses, a 3-nonth PME course devel oped by the National Defense University
for DLAMP participants. The objective of the PVME course is expand the DLAWP
participant’s know edge of the Departnent’s national security m ssion and foster
an environnment which strengthens communi cati on between the Departnent’s senior
mlitary and civilian | eaders. The initial pilot group of 23 students at the
Seni or Service Schools conpleted their course of study in June 1998. An

addi tional group of 65 DLAMP students began the ten-nonth PME course in March and
August 1998. The DLAMP ten-nmonth PMVE programw || eventually enroll 200
civilians annually at the DOD Seni or Service School s. DLAMP al so has
successfully devel oped and initiated a three-nonth PME course for DLAMP
participants. The initial class began in February 1998 at the National Defense
University. Again, rapid increnental increases in the nunber of 3-nonth courses
are projected as the programreaches maturity.
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G aduate Level Education. A mninmumof 10 graduate-level two-week courses nust
be conpl eted by each DLAMP participant. The objective is develop famliarity with
the range of contenporary subjects and issues facing defense | eaders. The DLAMP
graduate curriculum consists of a total of 28 advanced courses designed to devel op
mast ery by defense executives of a range of contenporary subjects and disciplines.
Teans of educators and Defense experts have either conpleted or are in the process
of conpleting course devel opnent. [Initial school house operation of the DLAMP
academc facility began in February 1998. Twenty-two graduate classes with
approxi mately 285 students will be conpleted by the end of Decenber 1998. Sixty
cl asses are being schedul ed for cal endar year 1999.
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V. Personnel Summary:

Change Change
FY 1998 FY 1999 FY 2000 FY 98/99 FY 99/00

Active M| End Strength (E/S)(Total) 0 0 0 0 0
Cvilian End Strength (Total) 17 27 34 10 7
US Direct Hre 17 27 34 10 7
Foreign National Direct Hre 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0
Total Direct Hre 17 27 34 10 7

(Rei mbursabl e G vilians- Meno) 0 0 0 0 0
Active M| FTE (Total) 0 0 0 0 0
CGvilian Wrrkyears (Total) 17 27 34 10 7
US Direct Hre 17 27 34 10 7
Foreign National Direct Hre 0 0 0 0 0
Total Direct Hre 17 27 34 10 7
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursabl e G vilians- Meno) 0 0 0 0 0

Not e: Backfill excl uded.
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VI. OP-32 Line Itens as Applicable ($ in Thousands):

FY 1998 Price Program FY 1999 Price Program FY 2000
Actual Gowmh Gowh Estimate Gowh Gowh Estimte

Exec, Gen & Spec Schedul e 951 32 1,011 1,994 84 511 2,589

Total C v Per Conp 951 32 1,011 1,994 84 511 2,589
Travel of Persons 1, 202 13 2,378 3,593 54 1,402 5, 049

Total Travel 1, 202 13 2,378 3,593 54 1, 402 5, 049
Communi cation Svcs, DI SA 52 0 2 54 9 (12) 51

Tot al Purchases 52 0 2 54 9 (12) 51
Rent to GSA (SLUC) 100 1 3 104 2 55 161
Purch Commob ( non-fund) 50 1 57 108 2 44 154
Postal Service (USPS) 3 0 0 3 0 0 3
Sup & Matls (non-fund) 103 1 644 748 11 1 760
Printing & Reproduction 30 0 0 30 0 0 30
Equi p Purch (non-fund) 118 1 876 995 15 1 1,011
O her Contracts 11, 327 125 9,419 20, 871 313 10, 908 32,092

Total O her Purchases 11,731 129 10, 999 22, 859 343 11, 009 34, 211

TOTAL 13, 936 174 14,390 28, 500 490 12,910 41, 900



