AVERI CAN FORCES | NFORMATI ON SERVI CE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

l. Description of Operations Fi nanced

The m ssion of the American Forces Information Service (AFIS)is to provide high-quality news,

i nformation, and entertainnent to U S. forces worldw de in order to pronote and sustain unit and

i ndi vi dual readiness, quality of life, and norale. AFIS trains public affairs, broadcast, and visua
i nformati on professionals, and provi des comruni cati ons services to support the informati on needs of
commanders and conbat forces through the entire range of mlitary operations and conti ngencies.

In carrying out its mssion, AFIS directs all DoD command information policy; produces and distributes
command i nformati on, news, sports, and current events broadcast radi o and tel evision, textual

i nformation, and imagery products to the DoD internal audience of 1.4 mllion active and 1.5 mllion
reserve and National Guard mlitary personnel--including Servicenenbers at sea and overseas--and their
famlies, and 711 thousand DoD civilians; directs audiovisual and visual information policies and
activities for the DoD;, nmanages the DoD Visual Information, Conbat Canera, and Audi ovi sual Prograns;
manages the Conbat Canera operations in DoD; provides the centralized managenent of sel ected DoD stil
and notion inmagery; operates the Defense Information School (DI NFOS) which provides all training in
the Department for DoD and other personnel in public affairs and visual information specialties;

engi neers, acquires, and perforns |life-cycle managenent of commercial, off-the-shelf radio and
tel evi sion broadcast equi pnment and systens for all Armed Forces Radi o and Tel evi sion Service stations
wor | dwi de, as well as for visual information and audi ovi sual equi pnent and systens for DoD and ot her
governnment activities; and operates the Stars and Stri pes newspapers.

AFI'S continues to inplenent several significant initiatives. The first is the increased |everaging of
technol ogy to inprove our products, responsiveness, and service to our worldw de custoner base. This
initiative involves transitioning the production, storage, and distribution of nost of our products
from mechani cal and paper-based nethods to el ectronically-based neans. Exanples of efforts within
this initiative include nmultiple radio and tel evision broadcast channels for increased overseas

br oadcast programm ng choi ces, and the vastly expanded use of the Wrld Wde Wb, conpact disks, and
rel ated technology to nore quickly and easily distribute textual and imagery products. The second
initiative is the reengineering and stream i ning of AFI S s organizational structure and processes to
meet the manpower and financial reductions inposed by the Quadrenni al Defense Review and Def ense
ReformiInitiative. Also included in this initiative is the use, as appropriate, of conpetitive
sourci ng, outsourcing, and conmercial contracting. The third initiative is investigating ways to use
new training technol ogi es such as di stance | earning and conputer-based instruction at the Defense
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Informati on School. The fourth initiative is devel opnment of new products and services to neet the
i ncreasi ng and changing internal information requirenments of the DoD

AFI S's operating el enents and maj or functions include:

» The Arned Forces Radi o and Tel evi sion Service (AFRTS) bmowadcasts conmand i nformati on, news,
sports, current events, and entertai nment overseas and to ships at sea for DoD uniformed, civilian
enpl oyees, and fam |y personnel via over 700 AFRTS outlets in 156 countries and 300-plus ships. This
el ement is responsible for both program nmanagenment of and devel opnent of policy, plans, and standards
for all DoD radio and tel evision broadcasting activities. This elenent is also responsible for the
negoti ati on of Arnmed Forces Radi o and Tel evi si on broadcast frequency rights, international agreenents
requi red by any of the 156 host countries in which we broadcast, worldw de perform ng rights, and
copyrights. In addition, this element commercially contracts for the production of command
i nformati on announcenents which replace comrercial radio and television adverti senments in broadcast
programm ng aired overseas. This elenent al so manages the Tel evi sion-Audi o Support Activity and the
AFRTS Broadcast Center which broadcasts the radio and tel evision progranmm ng overseas.

e The Arned Forces Radi o and Tel evi sion Service Broadcast Center acquires, transmts, duplicates,
and distributes radio and tel evision broadcast programm ng to the worl dwi de DoD audi ence.

e The Information Operations Directorate operates a news service whch provides a neans for the
Secretary and senior-|level Defense officials to conmunicate information about significant Defense
i ssues and policies to DoD mlitary and civilian personnel. The news service wites, produces, edits,
gat hers, and publishes numerous command i nformation products used by nore than 900 base, canp, and
station newspaper editors in preparing their |ocal publications as well as by mlitary and civilian
| eadership in further explaining the activities of the Departnent to their personnel

» The Stars and Stripes organi zation supports the production, printing, and distribution of the
Stars and Stripes newspapers for U S. servicenenbers, their famlies, and DoD civilians stationed
over seas.
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e The Policy and Alliances Directorate devel ops and nonitors policy for Defense interna
i nformati on publications; produces the Current News "Early Bird" and related publications directly
supporting senior DoD | eadership; interfaces with representatives of the MIlitary Departnents, the
Joint Staff, the Combatant Conmands, and ot her DoD Conponents to coordinate, focus, and partner their
internal information progranms and policies; and audits Defense publications and civilian-enterprise
newspapers for conpliance with current DoD policy on advertising and other content.

e The Public Services Coordination Ofice coordinates internal infornmation issues of nutua
i nterest between the DoD and ot her Federal, state, and | ocal governnent agencies.

» The Defense Visual Information Directorate is responsible for both program managenent of and
devel opment of policy, plans, and standards for all DoD visual information, audiovisual, and Conbat
Canera activities. This elenent al so manages the DoD Joint Conbat Canera Center and the Defense
Vi sual Information Center.

e The DoD Joi nt Conmbat Canera Center receives via satellite from depl oyed Conbat Canera forces,
processes, and distributes digital still and notion inmagery of current mlitary operations for use by
the National Command Authority, Joint Staff, Conbatant Comrmands, MIlitary Departnents, and other
organi zations in support of decision making, tine-critical planning and information requirenents,
battlefield situational awareness, information warfare, training, public affairs, and |egal and
hi storical docunentation.

» The Defense Visual Information Center (DVIC) is the DoD central repository for still and notion
imagery of significant U S. mlitary operations and activities. The DVIC collects, catal ogs, nmanages,
and distributes selected general purpose DoD notion and still imgery for use by DoD Conponents, the

governnent, and private sector. The imges are used in support of operations, training, operationa
and equi prent eval uations, environnmental and |egal documentation, battlefield danmage assessnents, and
as a primary source of historical data.

* The Tel evi si on- Audi o Support Activity provides engineering, procurenment, and life-cycle
managenment of commercial, off-the-shelf radio and tel evision broadcast equi pnment and systens for al
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of the Mlitary Services’ radio and tel evision stations worldw de, as well as for audiovisual and
visual information equi pnment and systens for DoD and ot her government activities.

» The DoD Joint Visual Information Services Distribution Activity is the DoD central distribution
activity for audiovisual productions and other visual information products for use by all DoD
Conponents. These products are used in support of operations, training, and internal information.

* The Training Directorate is responsible for both program managenent of and devel opnment of
policy, plans, and standards for all training in the DoD public affairs and visual information career
fields. This element also interfaces with representatives of the MIlitary Departnents and ot her
organi zations to refine and coordi nate public affairs and visual information training requirenents.

* The Defense Information School (DI NFOS) provides all training in the Departrent for DoD and
ot her personnel in the public affairs and visual information specialties. Annually the DI NFCS trains
approximately 3,600 mlitary and DoD civilian personnel as well as international students in
broadcasting, journalism nedia relations, Conbat Camera, still and video photography, electronic
i mgi ng, visual information, graphics, and related equi prent mai ntenance. Although the Mlitary
Services are drawi ng down, training provided by the DI NFCS is increasing because of the high demand
brought about by the fielding of highly technical new equi pnment such as conputers, satellite
transm ssi on equi pnment, and digital inmaging equipnent; the Services requirenments to cross train
personnel for “dual qualification” across career fields; and the transfer of functions to the Reserve
Conponents which creates new training requirenents for them The DI NFOS al so provi des contract
advanced level training in public affairs, including communications theory and research, and advanced
skill training in photojournalismwiting and video photography/broadcast journalism
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I1. Financial Summary (&M $ in Thousands):

FY 1999
FY 1998 Budget Current FY 2000
A. Subactivity G oup Act ual s Request Appropri ation Estimat e Estimat e
1. BA-3 Training & Recruiting 10,166 7,998 7,913 7,833 7,512
2. BA-4 Adm nistration & 94,174 96, 876 96, 303 95, 783 95, 865
Servicew de Activities
Tot al 104, 340 104, 874 104, 216 103, 616 105, 377
B. Reconciliation Sunmary. Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 104, 874 103, 616
Congr essi onal Adj ustnments - 6588
Suppl enent al Request
Price Change - 65 2,011
Functi onal Transfer 4,500
Progr am Changes -535 (4, 750)
Current Estimate 103, 616 105, 377

C. Reconciliation of Increases and Decreases (O&M $ in Thousands)

1. FY 1999 President’s Budget Request 104, 874
2. Congressional Adjustnents (Undistributed)

a. Transfer to Pentagon Renovation Transfer Fund -220

b. DRI Savi ngs -90
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. Fi nancial Sunmary (&M $ in Thousands) (Cont.)

C. Reconciliation of Increases and Decreases (O&M $ in Thousands)

2. Congressional Adjustnents (Undistributed)(Cont.)

c. Revised Econom c Assunptions -270
d. Congressional Earmarks (Total) -78
3. Total O her Congressional Adjustnents (Undistributed) - 658
4. FY 1999 Appropriated Anmount 104, 216
5. Price Changes - 65
6. Program I ncrease
a. Retained inflation savings applied to continued 65
devel opnment of electronic distribution of agency
products.
7. Program Decrease
a. Programreduction resulting from prudent downsi zi ng. - 600
8. FY 1999 Current Estimate 103, 616
9. Price G owth 2,011
10. Functional Transfers - In
a. Funds transferred fromMlitary Departnents to 1, 600

retain qualification quotas at DI NFCS.
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Summary (O&M $ in Thousands) (Cont.):

C.

Reconciliation of Increases and Decreases (O&M $ in Thousands)

10. Functional Transfers — In (Cont.)

11.

12.

b.

Real i gnnent of the DoD Joint Visual Information Services

Distribution Activity fromthe Arny.

Total Functional Transfers-In

Program | ncr eases

a.

General Schedul e Payroll: Anticipated Voluntary
I ncentive Buyouts in FY 2000.

Pur chased Communi cati ons (Non-DWCF): Tel ecomruni cati ons

costs represent nodest increase for the
consolidation operation at DI NFOS. The Satellite
Network programis transitioning to a new, nore
powerful satellite and fiber optic transm ssion
system for serving the European and M ddl e East
area of operations. This covers 156 countri es,

i ncludi ng Bosnia and Saudi Arabia. As a result
of the transition to the new service, additiona
sites where U.S. nmlitary are stationed can now
be served with live TV and radio, for exanmple 14
sites in Bahrain. Wthout this service these
sites, where our troops are assigned, would not
have Anmerican tel evision and radio.

Printing & Reproduction: DI NFOS has expanded printing

2,900

122

691

527

4,500
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Summary (O&M $ in Thousands) (Cont.):

C.

Reconciliation of Increases and Decreases (O&M $ in Thousands)

12. Program | ncreases(Cont.)

C.

Printing & Reproduction Cont.):

responsibilities such as training prograns and
class syllabi. Renote printing costs for Stars
and Stripes represent a full year’s estimate for
the United Kingdomand Italy. Increase in Korea
is due to Won fuctuations.

Equi pment Mai nt enance by Contract: Mintenance costs
increased as a direct result of warranties

expiring on equi pnent at the Defense |Information
School .

Nom nal Increases: Disability Conpensation, Travel
of Persons, Pentagon Reservati on Mi ntenance,
Purchased Uilities.

13. Total Program Increases

14. Program Decreases

a.

General Schedul e Payroll: Personnel reductions achieved
consistent with the NPR and QDR by streaniining
operations, review and restructuring of m ssion

requi rements, revising work processes, and

enhancing utilization of evolving technol ogi es.

Def ense Fi nance & Accounting Service: The projected

125

85

-671

-103

1, 550
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. Fi nancial Sunmary (&M $ in Thousands) (Cont.)

C. Reconciliation of Increases and Decreases (O&M $ in Thousands)

14. Program Decreases

b.

Def ense Fi nance & Accounting Service (Cont.):
customer rates for FY 2000 were adjusted
downwar d.

Rental Payments to GSA Leases (SLUC): Tenporary space
rel eased which lowered rate for outyears.

Supplies & Materials (Non-DWCF): Conpl eted consolidation
of the Defense Information School will dimnish

supply requirenments. Printing for the

Consol i dated Stars and Stripes reduces

requi renent for blank paper stock

Equi pment Mai nt enance: Decrease in amount of equi pnent
contract for maintenance requirenents due to
t echnol ogi cal changes and equi pnment repl acenent.

Facility M ntenance: The Defense Informati on Schoo
had m nor programreduction due to nodification

of facility mai ntenance requirenents. In FY 1998
and FY 1999 the AFRTS Broadcast Center

experienced one tinme costs for itenms such as HVAC
and security system upgrades.

Equi prment Purchases (Non-DWCF): Procurenent of systens
and classroomfurniture and life cycle

repl acenent of training equipnment for the DI NFOS

— which noved into a newly constructed facility

-116

-210

- 169

-481

-528
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. Fi nancial Sunmary (O&M $ in Thousands) (Cont.)

C. Reconciliation of Increases and Decreases (O&V $ in Thousands)

14. Program Decreases (Cont.)

g.

15.

16.

Equi pnment Purchases (Non- DWCF) (Cont.):

in FY 1998 — began in FY 1997 and is continuing
at a lesser pace in the outyears. New purchases
of AFRTS broadcasting equi prent all owed pl anned
conversion to digital formats, the standard in
the broadcast industry.

O her Contracts: Mninmal decrease reflects

adj ustnment in base operating costs for DI NFCS.
The Stars and Stripes newspapers received funding
in FY 1998 and FY 1999 to cover non-recurring
consolidation start-up costs.

Nom nal Decreases: Commrercial Transportation,
Rents (Non-GSA), Postal Services (U S. P.S).

Tot al Program Decreases

FY 2000 Current Estimate

I11. Performance Criteria and Eval uati on Summary

ARMED FORCES RADI O & TELEVI SI ON SERVI CE - BROADCAST CENTER FY 1998

Countries receiving radio and/or TV progranmm ng 156

- 3,988
-34
-6, 300
105, 377
FY 1999  FY 2000
156 156
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

ARMED FORCES RADI O & TELEVI SI ON SERVI CE - BROADCAST CENTER FY 1998 FY 1999 FY 2000
Land based TV/radio satellite receive dishes in use worl dw de 690 950 1,120
Radio only satellite receive dishes in use worl dw de 352 300 200
Navy shi ps receiving recorded radio & tel evision programm ng 350 330 104
Navy ships receiving live radio & television progranm ng 23 123 196
Satellite radi o news, sports service, 24 hours/day 8, 760 8, 760 8, 760
Satellite radio nmusic service, 24 hours/day (8 formats) 70, 080 70, 080 70, 080
Hours of TV program duplication 145, 600 116, 480 65, 000
Satellite TV programm ng, 24 hours/day (3 formats) 26, 280 26, 280 26, 280
TV & radi o news stories rel eased by AFRTS NewsCent er 780 780 780
Units of radio/TV internal information spots produced 431 350 350

Justification AFRTS provides Anerican radio and tel evision products andservices to U. S. forces
overseas and on-board Navy ships. Both recorded and satellite delivered Iive radio and tel evision
programmng is used in support of this mssion. As AFRTS places additional services on the satellite
system there will be a corresponding increase in the TV and radio satellite receive di shes needed
wor |l dwi de to receive those signals. Sinultaneously, the requirenent for recorded progranmm ng that
must be mailed to overseas outlets and ships will decrease (beginning in FY 99). The interna

i nformation provided to the US Navy shi ps has been significantly enhanced by the live reception of
AFRTS satellite (TV-Direct to Ship(DTS)) transm ssions which provide two channels of television, three

radi o services, and textual products such as Stripes Lite via a 128 kbps data channel. As nore TV-DTS
satellite receive termnals are installed aboard ships, the nunmber of the nore limted-capability
radio only satellite receive dishes will be reduced until that programends in 2001. In FY 1998, due

to a shortage, AFIS produced an extra radi o spot series. Radio spots cost less than TV spots to
produce. In FY 1999 and outyears the spot units returned to their normal mx of radio and TV spots.
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

TEXT- BASED COVIVAND | NFORMATI ON PRODUCTS FY 1998 FY 1999 FYy 2000

Traditional print/hard copies of command information 1, 200, 000 400, 000 300, 000
publ i cations

Nunber of accesses of el ectronic products 8, 000, 000 21, 000, 000 33, 000, 000

Nunmber of new special feature World Wde Wb (WWN site N A 10 11
home pages devel oped

Nunber of new extended duration, in depth, subject-specific, N A 3 5

WAV sit es devel oped

Justification Command |Information publications contribute to the readi ness, norale, and wel fare of
servi cemenbers, DoD civilian enployees, and their famlies and are distributed to themthrough the
nmost rapid distribution nmeans available. During FY 1998, AFIS started transitioning virtually al

t ext - based command i nformati on publications fromtraditional print/hard-copy to electronic

di stribution. El ectronic distribution via the Internet’s Wrld Wde Wb (WWY, electronic mail, and
conputer bulletin boards was acconplished during FY 1998 in place of, or in addition to, traditiona
print/hard copy dissem nation. The data on the nunber of accesses of electronic conmand information
products is based on the number of accessions, or “hits”, fromconputer systens fromwthin, and
outside of, Departnent of Defense sites. These numbers reflect that our custoners have either
accessed the WAW site upon which our products reside or accessed individual products or pages on one
of our WAWVsites. As a consequence, in the outyears the nunber of traditional print/hard copies of
publications is decreasing, while the nunber of electronic accessions will increase. A programis
underway to determine if and how the material accessed is being further dissem nated. Beginning in
early FY 1999, AFIS devel oped two new products designed solely for electronic distribution. The
nunmber of special feature hone pages and subject-specific WAWVsites devel oped represents the
conpilation of a series of nultiple electronic products targeted to convey a specific DoD thene,
policy, or nessage.
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

DoD JO NT COVBAT CAMERA CENTER FY 1998 FY 1999 FY 2000
Nunber of | nmages Accessed 4,125,572 16, 000, 000 17, 600, 000
Nunber of | nmages Added Processed 19, 032 22,653 25,371

Justification: The DoD Joint Conbat Canera Center (JCCC) provides inmagery of current mlitary
operations for use by the National Command Authority, Joint Staff, Conmbatant Commands, Mlitary
Departnments, and ot her organizations in support of decision nmaking, time critical planning and

i nformati onrequirenents, battlefield situational awareness, information warfare, training, public
affairs, and |l egal and historical docunentation. W=th the increasing availability of inmagery and
customer requirenments, and projected technol ogi cal advances, the trend of increasing custoner accesses
through el ectronic nmeans is expected to continue. The increase in “nunber of inmages accessed by
customers” is due to new el ectronic access to the DoD JCCC Wrld Wde Wb (WWJsite through

Def enselink. Prior to this, DoD JCCC i mages could only be accessed by U S. mlitary users. This

Def ensel i nk connection started in the 4" Quarter of FY 1998. W anticipate dramatically increased
access to the DoD JCCC WAW by users outside of the mlitary domain during FY 99. A further increase
in imges accessed is expected for FY 00. The nunber of images processed is directly linked to a
nunmber of factors including the type, nature, and nunber of mlitary operations. For the past severa
years the nunber of images generated and processed has increased as the amount of and requirenents for
visual information products tied to mlitary operations increased. This trend is also expected to
continue in the outyears.

DEFENSE VI SUAL | NFORVATI ON CENTER ( DVI ) FY 1998 FY 1999 FY 2000
Motion picture filmaccessi oned by feet 71, 456 N A N A
M nut es of vi deotape accessi oned 32,142 N A N A
Cust omer requests conpl eted 10, 991 12, 500 14, 000
M nutes of notion picture filmto videotape transfer 35 N A N A

M nut es of vi deotape duplication 1, 304, 856 N A N A
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

DEFENSE VI SUAL | NFORMATI ON CENTER ( DVI ) FY 1998 FY 1999 FY 2000
Still Images Accessi oned 29,724 N A N A
Still I mages Reproduced 35, 968 N A N A
I magery ltens Accessioned into DVIC Hol di ngs 53, 183 100, 000 35, 000
I magery lItens Requested by and Delivered to Custoners 263, 480 280, 000 300, 000

Justification. The Defense Visual Information Center (DVIC) is the official DoD central records
center for the storage and preservation of visual information records depicting DoD operations and
other activities, and to provide these products to custoners fromthe DoD, Federal and state agencies
and American public until such tine as the records are either transferred to the National Archives and
Records Admi nistration or disposed of in accordance with applicable Federal records schedules. A

| arge portion of the DVIC s hol di ngs have been digitized to enable renote el ectronic access.

The majority of the DVIC s performance criteria have been changed to reflect the evolution of inmagery
processes into digital technologies. The revised performance criteria will include the nunber of

i mgery itens accessioned into DVIC holdings as a nmeasure of the DVIC s efforts to neet its statutory
requi renents as a DoD Records Center; the nunber of custonmer requests conpleted as a neasure of the
customers who received DVIC products and services; and imgery itens requested by and delivered to
customers as a neasure of the DVIC s output. An imagery itemis described as a notion nmedia scene, a
still photographic inmage, a CD-ROM or a notion nedia production. The new performance criteria wll
provide a better neasure of DVIC s efforts to accession and nanage DoD record i magery and to satisfy
customer's demands for products and services.

Motion Picture Film Accessioning (feet) — This workl oad has been on the decline as the DoD converts
from hi gh-speed nmotion picture filmto shuttered video systens. In FY 1999 the workload in this
el ement is being reported within the Imagery Itens Accessioned el enent.
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

DEFENSE VI SUAL | NFORVATI ON CENTER (DvI C) (Cont.)

Justification (Cont.):

Vi deot ape Accessioned (mnutes) - Geater reliance upon the DVIC by the DoD Conponents as the centra

DoD repository facility for selected general purpose still and notion media products, and increased
DoD conversion of notion picture filmto videotape have resulted in a continuing increase of videotape
materials to be accessioned. In FY 1999 the workload in this elenent is being reported within the

I magery Itens Accessioned el enent.

Cust omer Requests Conpl eted - Custoner requests continued to grow during FY 1998 as DoD custoners
continued to increase their confidence in and reliance upon DVIC s ability to satisfy their imgery
requirenments. This growh is expected to continue in the future.

Motion Picture Filmto Videotape Transfer (mnuteg - Overall customer demand for the ol der, notion

pi cture footage continues to dimnish at a very rapid rate. Wth this decline, requirenents for film
to-tape transfers will eventually cease to exist. This performance elenent is no |onger neani ngful
and is being dropped for FY 1999 and the outyears.

Vi deotape Duplication (mnutes) - Duplication mnutes continue to rise as the DoD Conponents request
nmore copies of itenms in the DVIC holdings. In FY 1999 the workload in this elenment is being reported
within the Imagery Itens Requested and Delivered to Custoners el enent.

Still Images Accessioned - Increases in still imagery accessioned fromthe DoD Conponents continue as
they increase their confidence in and reliance upon the DVIC. In FY 1999 the workload in this el ement
is being reported within the Inagery Itens Accessioned el enent.

Still I nmages Reproduced - Dermand for DVIC still imagery holdings is rising significantly as the DoD
beconmes nore technically sophisticated and i ncreases its usage of VI products and as the DoD
Conmponents increase their confidence in and reliance upon the DVIC. In FY 1999 the workload in this

el ement is being reported within the Imagery Itens Requested and Delivered to Custoners el ement.
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

DEFENSE VI SUAL | NFORVATI ON CENTER (DvI C) (Cont.)

Justification (Cont.):

Il magery ltens Accessioned into DVIC Hol dings— During FY 98 the DVI C accessioned a total of over

83,000 itens, including nearly 30,000 still images and approxi mately 53,000 other inmagery itens. The
DVI C expects to accession a total of approximtely 100,000 inmagery itens in FY 1999. The nunbers of

i mgery itens accessioned during FY 1998 and FY 1999 are much higher than the normally expected
(average) levels and are due to the DVIC clearing up an extrenely | arge backlog of imagery materials.
The backlog will be cleared up by FY 2000 during which the nunber of inmagery itens accessioned wll
return to its approxi mate annual average of 35,000 itens. This backlog resulted froma nunber of

ci rcunst ances including an unusually | arge anbunt of materials unexpectedly being provided to the DVIC
from several DoD Conmponents.

| magery ltenms Requested by and Delivered to Custonmers— During FY 98, the DVIC s custoners requested
and recei ved over 263,000 imagery itens including notion nedia scenes, still image products, CD-ROVs,
and audi ovi sual productions. The increased size and relevancy of the DVIC s holdings as well as the
efforts to make this imgery nore accessible is producing a steady growh in workl oad. W expect this
wor kl oad to continue to grow in future years with expandi ng custonmer confidence in the quantity and
quality of the imagery in the DVIC s hol di ngs.

TELEVI SI ON- AUDI O SUPPORT ACTI VI TY (T-ASA) FY 1998 FY 1999 FY 2000
Pur chase requests processed 6, 484 5,700 5, 500
Mat eri al rel ease orders 8, 910 7,700 7,500
Number of MIlitary Standard Requisitioning System Process

(MLSTRIP) requisitions 8,761 6, 200 6, 000

Catal og itenms (management control nunber assignnents) 22,231 21, 500 20, 000
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

TELEVI SI ON- AUDI O SUPPORT ACTIVITY (T-ASA) (Cont.)

Justification: T-ASA provides design, engineering, procurenent, |ogistical, and |life-cycle managenent
support for off-the-shelf radio and tel evision broadcast equi pnent and systens for all Arnmed Forces
Radi o and Tel evi sion Service stations worldw de, as well as visual information and audi ovi sual

equi pment and systens throughout the DoD. Due to the increased use of the International Merchant

Pur chase Authorization (I MPAC) card in the field, increased bulk buys (i.e., video conpression and Air
Force Broadcast Service projects), T-ASA shipping nore itens via direct shipnent, and the continued
budget reductions for T-ASA's custoners, the nunber of Purchase Requests Processed, MLSTRI P

Requi sitions, Material Release Orders Processed, and Catalog Itens is projected to decrease. This
trend is expected to continue in the outyears.

DEFENSE | NFORMATI ON SCHOCL FY 1998 FY 1999* FY 2000*

St udent Load 2,782 3, 619* 3, 219*

Justification: The Defense Information School (DI NFOS) provides joint-service training to Departnent
of Defense mlitary and civilian personnel and international students in the Public Affairs, Visua

I nformati on, and Broadcasting career fields. The student |oading for the school is based on actua
attendance to date and projections by the Mlitary Services for attendance in FY 1999 through FY 2000.
Resources currently allocated, as shown in associated exhibits, pay for allbase operating support,
except that directly related to the student support and for the costs of operating the school under
the student | oad shown above. Budgeted funds pay for consumabl e supplies and repair parts used in
instruction; for the services required to operate the school; and equi pnent to support the student

| oad based on MIlitary Service projections provided at the annual Structure and Manni ng Deci sion

Revi ew.

*Based upon estimates provided by the MIlitary Services at the annual Structure and Manni ng Deci si on
Revi ew.
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

JO NT VI SUAL | NFORMATI ON SERVI CES DI STRI BUTI ON ACTIVITY (JVI SDA) FY 1998 FY 1999 FY 2000

Number of Titles of Audi ovisual Productions Distributed 6, 351 6, 800 6, 500
Nunber of Copies of Audiovisual Productions Distributed 320, 992 340, 000 280, 000
Nunber of Titles of Visual Information Products Distributed 129 210 260
Nunber of Copies of Visual Information Products Distributed 84,718 220, 000 300, 000

The Joint Visual Information Services Distribution Activity (JVISDA) is the DoD central distribution
activity for audiovisual productions and other visual information products. Consistent wi th changing
technol ogy, and customer requirenments, requests for audiovisual productions in filmand videotape
formats will begin declining after peaking in FY 1999. This trend is expected to continue in the
outyears due to the sane circunstances. Requests for visual information products, primarily in CD ROM
formats, continue to increase each year. This trend is also expected to continue in the outyears.

Change
I V. Per sonnel Sunmmary: FY 1998 FY 1999 FY 2000 FY 1999/ FY 2000
MIlitary End Strength
Oficer 69 51 50 -1
Enli sted 384 331 301 -30
Tot al 453 382 351 -31

Civilian End Strength
USDH 281 345 324 -21




IV Personnel Sunmmary:

AMERI CAN FORCES | NFORMATI ON SERVI CE

Operation and Mi nt enance,

FY 2000/ 2001 Bi enni al

MIlitary Average Strength

Oficer
Enlisted
Tot al

Cvilian FTEs
USDH

FY 1998 FY 1999
60 44

342 295

402 339

296 345

Def ense- W de

Budget Esti mates

FY 2000

44
268
312

330

V. OP 32 Line Itens as Applicable (Dollars in Thousands):

CGeneral Schedul e
Wage Board
Benefits to Fornmer
Enpl oyees
Vol untary Separation
I ncentive Paynents
Di sability Conpensati on
Travel of Persons

FY 1998
Act ual

19, 324
124

23
744

71
1, 236

Change from

FY 1998 to FY 1999

FY 1999/ FY 2000

-27
- 27

-15

Change from

FY 1999 to FY 2000

Price Program FY 1999 Price Program FY 2000
G owt h G owt h Esti mate G owt h Gowh Estimte
360 -46 19, 638 721 545 20, 958

30 154 18 990 1,162

0 91 114 0 24 138

0 - 466 278 0 122 400

0 -30 41 0 11 52

13 -228 1,021 15 23 1, 059
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V. OP 32 Line Itens as Applicable (Dollars in Thousands) (Cont.}

Change from
FY 1998 to FY 1999

Budget Esti mates

Change from

FY 1999 to FY 2000

FY 1998 Price Program FY 1999 Price Program FY 2000
Act ual G owt h G owt h Estimate G owt h G owt h Estimate
Local ly Procured
DWCF Managed Sup & Mat 72 0 -33 39 0 0 39
Arny DWCF Equi prent 12 0 -7 5 0 0 5
Pent agon Reservation
Mai nt enance 230 126 -2 354 -2 7 359
Def ense Fi nance
& Acctg Svcs 751 27 46 824 12 -103 733
Comrerci al Transportation 1,130 12 1, 037 2,179 32 -20 2,191
Rental Paynments to
GSA Leases (SLUC) 1,111 0 361 1,472 0 -116 1, 356
Purchased Utilities
( Non- DWCF) 539 5 9 553 8 17 578
Pur chased Conmuni cati ons
( Non- DWCF) 19,972 219 1, 368 21, 559 323 691 22,573
Rents ( Non- GSA) 54 0 47 101 1 -13 89
Postal Svcs (U. S.P.S.) 35 0 57 92 2 -1 93
Supplies & Materials
( Non- DWCF) 4,024 44 -1, 835 2,233 33 -210 2,056
Printing & Reproduction 3,378 37 381 3,796 56 527 4,379
Equi pment Mai nt enance
by Contract 4,246 46 543 4, 835 72 -44 4,863
Facility Maintenance
By Contract 807 8 329 1, 144 18 -481 681
Equi pment Pur chases
( Non- DWCF) 10, 492 115 -6, 595 4,012 60 -528 3, 544
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V. OP 32 Line Itens as Applicable (Dollars in Thousands) (Cont.):

Change from Change from
FY 1998 to FY 1999 FY 1999 to FY 2000
FY 1998 Price Program FY 1999 Price Program FY 2000
Act ual G owt h G owt h Esti mate G owt h Gowh Estimte
O her Contracts 35, 965 395 2,812 39,172 588 -1,691 38, 069

Tot al 104, 340 1, 407 -2,131 103, 616 2,011 - 250 105, 377
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Budget Activity-3 Training and Recruiting

l. Description of Operations Fi nanced

The Anerican Forces Information Service (AFIS) trains public affairs, broadcast, and visua
information professionals. In carrying out this mssion, AFIS operates the Defense Information Schoo
(DI NFOS) which provides all training in the Department for DoD and ot her personnel in public affairs
and visual information specialties

One of AFIS s initiatives is investigating ways to use new training technol ogi es such as distance
| earni ng and conputer-based instruction at the Defense Information School .

AFI'S's Training and Recruiting Budget Activity include:

* The Defense Information School (DI NFOS) provides all training in the Departnent for DoD and
ot her personnel in the public affairs and visual information specialties. Annually the DI NFCS trains
approximately 3,600 mlitary and DoD civilian personnel as well as international students in
broadcasting, journalism nedia relations, Conbat Camera, still and video photography, electronic
i mgi ng, visual information, graphics, and related equi prment mai ntenance. Although the Mlitary
Services are drawi ng down, training provided by the DI NFCS is increasing because of the high demand
brought about by the fielding of highly technical new equi pnment such as conputers, satellite
transm ssi on equi pment, and digital inmaging equipnent; the Services requirenments to cross train
personnel for “dual qualification” across career fields; and the transfer of functions to the Reserve
Conponents which creates new training requirenents for them The DI NFOS al so provi des contract
advanced level training in public affairs, including communications theory and research, and advanced
skill training in photojournalismwiting and video photography/broadcast journalism

1. Financial Summary (&M $ in Thousands):

FY 1999
FY 1998 Budget Current FY 2000
A. Subactivity G oup Act ual s Request Appropri ation Estimat e Estimat e

1. BA-3 Training & Recruiting 10,166 7,998 7,913 7,833 7,512
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Budget Activity-3 Training and Recruiting

Fi nancial Sunmary (O&M $ in Thousands) (Cont.)

B. Reconciliation Sunmmary. Change
FY 1999/ FY 1999

Basel i ne Fundi ng 7,998

Congr essi onal Adj ustnents -85

Suppl enent al Request

Price Change

Functi onal Transfer

Program Changes -80
Current Estimate 7,833

Reconciliation of Increases and Decreases (O&M $ in Thousands)

1. FY 1999 President’s Budget Request

2. Congressional Adjustnents (Undistributed)
a. DRI Savings
b. Revised Econom c Assunptions
c. Congressional Earmarks (Total)

3. Total O her Congressional Adjustnments (Undistributed)

Change
FY 1999/ FY 2000

7,833

137
1, 600

(58)
9,512

-21
- 45

-19

7,998

-85



1. Fi nanci al

AVERI CAN FORCES | NFORVATI ON SERVI CE
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Budget Activity-3 Training and Recruiting

Summary (O&M $ in Thousands) (Cont.):

C.

Reconciliation of Increases and Decreases (O&M $ in Thousands)

4.

5.

FY 1999 Appropriated Anount

Program Decr ease
a. Programreduction resulting from prudent downsi zi ng.

FY 1999 Current Estimate
Price G owth
Functional Transfers - In

a. Funds transferred fromMIlitary Departnents to retain
qual ification quotas at the Defense Information School.

Program | ncr eases

a. Purchased Conmuni cations (Non-DWCF): Tel ecommuni cati ons
costs represent nodest increase for the consolidation
operation at DI NFCS.

b. Printing & Reproduction: DI NFOS has expanded printing
responsibilities such as training prograns and
cl ass syl | abi

c. Equi prment Mai ntenance by Contract: Maintenance costs
increased as a direct result of warranties
expiring on equi pnent at the Defense |Information
School .

125

7,913

- 80
7,833

137

1, 600
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Budget Activity-3 Training and Recruiting

. Fi nancial Sunmary (&M $ in Thousands) (Cont.)

C. Reconciliation of Increases and Decreases (O&M $ in Thousands)

10. Program I ncreases(Cont.)

d.

Nom nal | ncreases: Travel of Persons

11. Total Program Increases

12. Program Decreases

a.

Supplies & Materials (Non-DWCF): Conpl eted consolidation
of the Defense Information School will dimnish
supply requirenents.

Facility Maintenance: The Defense |Information Schoo
had m nor programreduction due to nodification

of facility mai ntenance requirenents. |In FY 1998
and FY 1999 the AFRTS Broadcast Center

experienced one tinme costs for itenms such as HVAC
and Security system upgrades.

Equi prrent Purchases (Non- DWCF): Procurenent of systens
and classroomfurniture and life cycle

repl acenent of training equipnment for the DI NFOS

— which noved into a newly constructed facility

in FY 1998 — began in FY 1997 and is continuing

at a |l esser pace in the outyears.

O her Contracts: M ninmal decrease reflects adjustnent
in base operating costs for DI NFCS.

18

- 41

-481

- 146

-22

155
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Budget Activity-3 Training and Recruiting

. Fi nancial Sunmary (O&M $ in Thousands) (Cont.)

C. Reconciliation of Increases and Decreases (O&V $ in Thousands)
13. Tot al Program Decreases -213
14. FY 2000 Current Estimate 9,512

I11. Performance Criteria and Eval uati on Summary

DEFENSE | NFORMATI ON SCHOCL FY 1998 FY 1999* FY 2000*

St udent Load 2,782 3, 619* 3, 219*

Justification: The Defense Information School (DI NFOS) provides joint-service training to Departnent
of Defense mlitary and civilian personnel and international students in the public affairs, visua

i nformati on, and broadcasting career fields. The student |oading for the school is based on actua
attendance to date and projections by the Mlitary Services for attendance in FY 1999 through FY 2000.
Resources currently allocated, as shown in associated exhibits, pay for allbase operating support,
except that directly related to the student support and for the costs of operating the school under
the student | oad shown above. Budgeted funds pay for consumabl e supplies and repair parts used in
instruction; for the services required to operate the school; and equi pnent to support the student

| oad based on MIlitary Service projections provided at the annual Structure and Manni ng Deci sion

Revi ew.

*Based upon estimates provided by the Mlitary Services at the annual Structure and Manni ng Deci sion
Revi ew.
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Budget Activity-3 Training and Recruiting

V. Per sonnel Sunmary: FY 1998 FY 1999
MIlitary End Strength
Oficer 31 29
Enli st ed 222 234
Tot al 253 263
Civilian End Strength
USDH 38 38
MIlitary Average Strength
Oficer 27 25
Enli st ed 198 208
Tot al 225 233
Cvilian FTEs
USDH 42 37

V. OP 32 Line Itens as Applicable (Dollars in Thousands):

Gener al

FY 1998
Act ual

Schedul e 2, 305

Change from
FY 1998 to FY 1999

FY 2000

27
223
250

38

24
199
223

37

Change
FY 1999/ FY 2000

-2
-11
-13

-1
-9
-10

Change from
FY 1999 to FY 2000

Pr ogram FY 1999 Price Pr ogr am FY2000
G owt h Estimate G owt h Gowh Estimate
2,164 54 0 2,218
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Budget Activity-3 Training and Recruiting

V. OP 32 Line Itens as Applicable (Dollars in Thousands):

FY 1998
Act ual

WAge Board 0
Benefits to Forner

Enpl oyees 0
Vol untary Separation

I ncentive Paynents 75
Di sability Conpensati on 0
Travel of Persons 95
Local ly Procured

DWCF Managed Sup & Mat 58
Arny DWCF Equi prent 0
Pent agon Reservation

Mai nt enance 0
Def ense Fi nance

& Accounting Services 0
Comrerci al Transportation 2
Rental Paynents to

GSA Leases (SLUC) 0
Purchased Utilities

( Non- DWCF) 0
Pur chased Conmuni cati ons

( Non- DWCF) 6
Rent s ( Non- GSA) 0
Postal Services (U S . P.S.) 0

Supplies & Materials
( Non- DWCF) 605

Change from
FY 1998 to FY 1999

Change from

FY 1999 to FY 2000

Price Program FY 1999 Price Program FY2000
G owt h G owt h Estimate G owt h Gowh Estimte
0 0 0 0 0 0

0 7 7 0 0 7

0 -50 25 0 0 25

0 0 0 0 0 0

1 19 115 1 18 134

0 -49 9 0 0 9

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 2 0 0 2

0 0 0 0 0 0

0 0 0 0 0 0

0 51 57 0 3 60

0 26 26 0 0 26

0 0 0 0 0 0

6 457 1, 068 16 -41 1, 043



V. OP 32 Line Itens as Applicable (Dollars in Thousands) (Cont.}
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Budget Activity-3 Training and Recruiting

Printing & Reproduction
Equi pment Mai nt enance
by Contract
Facility Maintenance
By Contract
Equi pment Pur chases
( Non- DWCF)
O her Contracts

Tot al

FY 1998
Act ual

76

1,873

3, 233
1,831

10, 166

Change from
FY 1998 to FY 1999

Change from

FY 1999 to FY 2000

Price Program FY 1999 Price Program FY2000
G owt h G owt h Estimate G owt h Gowh Estimte
1 8 85 1 9 95

20 - 745 1, 148 17 125 1, 290

0 218 225 4 -4 225

36 -1,825 1,444 22 -146 1, 320

20 - 393 1, 458 22 1,578 3, 058

124 -2, 457 7,833 137 1, 542 9,512
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Budget Activity 4- Admnistration and Servicew de Activities

l. Descri ption of Operations Fi nanced

The m ssion of the American Forces Information Service (AFIS)is to provide high-quality news,

i nformation, and entertainnent to U S. forces worldw de in order to pronote and sustain unit and

i ndi vi dual readiness, quality of life, and norale. AFIS trains public affairs, broadcast, and visua
i nformati on professionals, and provi des comruni cati ons services to support the information needs of
commanders and conbat forces through the entire range of mlitary operations and conti ngencies.

In carrying out its mssion, AFIS directs all DoD command information policy; produces and distributes
command i nformati on, news, sports, and current events broadcast radi o and tel evision, textual

i nformation, and imagery products to the DoD internal audience of 1.4 mllion active and 1.5 mllion
reserve and National Guard mlitary personnel --includingServicenmenbers at sea and overseas--and their
famlies, and 711 thousand DoD civilians; directs audiovisual and visual information policies and
activities for the DoD;, nmanages the DoD Visual Information, Conbat Canera, and Audi ovi sual Prograns;
manages the Conbat Canera operations in DoD; provides the centralized managenent of sel ected DoD stil
and notion inmagery; operates the Defense Information School (DI NFOS) which provides all training in
the Department for DoD and other personnel in public affairs and visual information specialties;

engi neers, acquires, and perforns |life-cycle managenent of commercial, off-the-shelf radio and
tel evi sion broadcast equi pnment and systens for all Armed Forces Radi o and Tel evi sion Service stations
wor |l dwi de, as well as for visual information and audi ovi sual equi pnent and systens for DoD and ot her
governnment activities; and operates the Stars and Stri pes newspapers.

AFI S continues to inplenent several significant initiatives. The first is the increased | everagi ng of
technol ogy to inprove our products, responsiveness, and service to our worldw de custoner base. This
initiative involves transitioning the production, storage, and distribution of nost of our products
from mechani cal and paper-based nethods to el ectronically-based neans. Exanples of efforts within
this initiative include nultiple radio and tel evision broadcast channels for increased overseas

br oadcast programm ng choi ces, and the vastly expanded use of the Wrld Wde Wb, conpact disks, and
rel ated technology to nore quickly and easily distribute textual and imagery products. The second
initiative is the reengineering and stream i ning of AFI S's organi zational structure and processes to
meet the manpower and financial reductions inposed by the Quadrenni al Defense Review and Def ense
ReformiInitiative. Also included in this initiative is the use, as appropriate, of conpetitive
sour ci ng,



AVERI CAN FORCES | NFORMATI ON SERVI CE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Budget Activity 4- Admnistration and Servicew de Activities

l. Description of Operations Financed (Cont.):

out sourci ng, and conmercial contracting. The third initiative is devel opment of new products and
services to nmeet the increasing and changing internal information requirenments of the DoD.

AFI S's Adm nistration and Servicew de Activities operating elenents and maj or functions include:

* The Arned Forces Radi o and Tel evi sion Service (AFRTS) broadcasts conmand i nformation, news,
sports, current events, and entertai nment overseas and to ships at sea for DoD uniformed, civilian
enpl oyees, and fam |y personnel via over 700 AFRTS outlets in 156 countries and 300-plus ships. This
el ement is responsible for both program nmanagenent of and devel opnent of policy, plans, and standards
for all DoD radio and tel evision broadcasting activities. This elenent is also responsible for the
negoti ati on of Arnmed Forces Radi o and Tel evi si on broadcast frequency rights, international agreenents
required by any of the 156 host countries in which we broadcast, worldw de perform ng rights, and
copyrights. In addition, this element commercially contracts for the production of command
i nformati on announcenents which replace comrercial radio and television adverti senments in broadcast
programm ng aired overseas. This elenent al so manages the Tel evi sion-Audi o Support Activity and the
AFRTS Broadcast Center which broadcasts the radio and tel evision progranmm ng over seas.

e The Arned Forces Radi o and Tel evi sion Service Broadcast Center acquires, transmts, duplicates,
and distributes radio and tel evision broadcast programm ng to the worl dwi de DoD audi ence.

« The Information Operations Directorate operates a news service which provides a neans for the
Secretary and senior-|level Defense officials to conmunicate information about significant Defense
i ssues and policies to DoD mlitary and civilian personnel. The news service wites, produces, edits,
gat hers, and publishes numerous command i nformation products used by nore than 900 base, canp, and
station newspaper editors in preparing their |ocal publications as well as by mlitary and civilian
| eadership in further explaining the activities of the Departnent to their personnel

l. Description of Operations Financed (Cont.):
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Budget Activity 4- Admnistration and Servicew de Activities
« The Stars and Stripes organi zation supports the production, printing, and distribution of the

Stars and Stripes newspapers for U S. servicenenbers, their famlies, and DoD civilians stationed
over seas.

e The Policy and Alliances Directorate devel ops and nonitors policy for Defense interna
i nformati on publications; produces the Current News "Early Bird" and related publications directly
supporting senior DoD | eadership; interfaces with representatives of the MIlitary Departnents, the
Joint Staff, the Combatant Conmands, and ot her DoD Conponents to coordinate, focus, and partner their
internal information progranms and policies; and audits Defense publications and civilian-enterprise
newspapers for conpliance with current DoD policy on advertising and other content.

e The Public Services Coordination O fice coordinatesinternal information issues of nutua
i nterest between the DoD and ot her Federal, state, and | ocal governnent agencies.

e The Defense Visual Information Directorate is responsible for both program managenent of and
devel opnment of policy, plans, and standards for all DoD visual information, audiovisual, and Conbat
Canera activities. This elenent al so manages the DoD Joint Conbat Canera Center and the Defense
Vi sual Information Center.

« The DoD Joi nt Conmbat Canera Center receives via satellite from depl oyed Conbat Canera forces,
processes, and distributes digital still and notion inmagery of current mlitary operations for use by
the National Command Authority, Joint Staff, Conbatant Commands, MIlitary Departnents, and other
organi zations in support of decision making, tine-critical planning and information requirenents,
battlefield situational awareness, information warfare, training, public affairs, and |legal and
hi storical docunentation.

» The Defense Visual Information Center (DVIC) is the DoD centmal repository for still and notion
imagery of significant U S. mlitary operations and activities. The DVIC collects, catal ogs, manages,
and distributes selected general purpose DoDnotion and still inmagery for use by DoD Conponents, the
governnent, and private sector. The images are used in support of operations, training, operationa

l. Description of Operations Financed (Cont.):
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and equi prent eval uations, environnmental and |egal documentation, battlefield danmage assessnents, and
as a primary source of historical data.

* The Tel evi si on-Audi o Support Activity provides engineering, procurenment, and life-cycle
managenment of commercial, off-the-shelf radio and tel evision broadcast equi pnent and systens for al
of the Mlitary Services’ radio and tel evision stations worldw de, as well as for audiovisual and
visual information equipnment and systens for DoD and ot her government activities.

« The DoD Joint Visual Information Services Distribution Activity is the DoD central distribution
activity for audiovisual productions and other visual information products for use by all DoD
Conponents. These products are used in support of operations, training, and internal information.

e The Training Directorate is responsible for both program managenent of and devebpment of
policy, plans, and standards for all training in the DoD public affairs and visual information career
fields. This element also interfaces with representatives of the MIlitary Departnents and ot her
organi zations to refine and coordi nate public affairs and visual information training requirenents.

1. Financial Summary (&M $ in Thousands):

FY 1999
FY 1998 Budget Current FY 2000
A. Subactivity G oup Actual s Request Appropri ation Estimat e Estimat e
BA-4 Adm nistration & 94,174 96, 876 96, 303 95, 783 95, 865

Servicew de Activities
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1. Financial Summary (&M $ in Thousands):

B. Reconciliation Sunmary.

Change

FY 1999/ FY 1999

Basel i ne Fundi ng
Congr essi onal Adj ustnents
Suppl enent al Request
Price Change
Functional Transfer
Progr am Changes
Current Estimate

C. Reconciliation of Increases and Decreases

96, 876
-573

- 65

- 455
95, 783

(&M $ in Thousands)

1. FY 1999 President’ s Budget Request

2. Congressional Adjustnents (Undistributed)

a. Transfer to Pentagon Renovation Transfer Fund

2. Congressional Adjustnents (Undistributed)(Cont.)

b. DRI Savings
c. Revised Econom c Assunptions

d. Congressional Earmarks (Total)

3. Total O her Congressional Adjustnments (Undistributed)

4. FY 1999 Appropriated Anmount

Change
FY 1999/ FY 2000

95, 783

1,874

2,900
(4, 692)
95, 865

-220

- 69
-225

-59

96, 876

-573

96, 303
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. Fi nancial Sunmary (&M $ in Thousands) (Cont.)
C. Reconciliation of Increases and Decreases (O&M $ in Thousands)
5. Price Changes
6. Program I ncrease
a. Retained inflation savings applied to continued
devel opment of electronic distribution of AFIS
products.
7. Program Decrease
a. Programreduction resulting from prudent downsi zi ng.
8. FY 1999 Current Estimate
9. Price Gowth
10. Functional Transfers - In
a. Realignnment of the DoD Joint Visual Information Services
Distribution Activity fromthe Arny.
11. Program | ncreases

a. Ceneral Schedule Payroll: Anticipated Voluntary
I ncentive Buyouts in FY 2000.

b. Purchased Communi cati ons (Non-DWCF): The Satellite
Network programis transitioning to a new, nore
powerful satellite and fiber optic transm ssion
system for serving the European and M ddl e East

2,900

122

688

- 65

65

-520
95, 783

1,874
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Fi nancial Sunmary (&M $ in Thousands) (Cont.)

C. Reconciliation of Increases and Decreases (O&M $ in Thousands)

11. Program I ncreases(Cont.)

b.

Pur chased Commruni cati ons (Non- DWCF) ( Cont .):

area of operations. This covers 156 countri es,

i ncludi ng Bosnia and Saudi Arabia. As a result
of the transition to the new service, additiona
sites where U.S. mlitary are stationed can now
be served with live TV and radio, for exanple 14
sites in Bahrain. Wthout this service these
sites, where our troops are assigned, would not
have Anerican tel evision and radi o.

Printing & Reproduction: Renpte printing costs
for Stars and Stripes represent a full year’s
estimate for the United Kingdomand Italy.
Increase in Korea is due to Won fluctuations.

Nom nal Increases: Disability Conpensation, Travel
of Persons, Pentagon Reservati on Mi ntenance,
Purchased Utilities.

12. Total Program Increases

13. Program Decreases

a.

Ceneral Schedul e Payroll: Personnel reductions achieved
consistent with the NPR and QDR by streaniining
operations, review and restructuring of m ssion

requi rements, revising work processes, and

enhancing utilization of evolving technol ogi es.

518

67

-671

1, 395



Fi nanci al

AVERI CAN FORCES | NFORMATI ON SERVI CE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Budget Activity 4- Admnistration and Servicew de Activities

Summary (O&M $ in Thousands) (Cont.):

C.

Reconciliation of Increases and Decreases (O&M $ in Thousands)

13. Program Decreases(Cont.)

b.

Def ense Fi nance & Accounting Service: The projected
customer rates for FY 2000 were adjusted
downwar d.

Rental Payments to GSA Leases (SLUC): Tenporary space
rel eased which lowered rate for outyears.

Supplies & Materials (Non-DWCF): Printing for the
Consol idated Stars and Stripes reduces
requi renent for blank paper stock

Equi prrent Mai nt enance: Decrease in anpunt of equi pnent
contract for maintenance requirenents due to

t echnol ogi cal changes and equi pment repl acenent

at the AFRTS Broadcast Center.

Facility Mintenance: In FY 1998 and FY 1999 the
AFRTS Broadcast Center experienced one tinme costs
for items such as HVAC and security system

upgr ades.

Equi prrent Purchases (Non- DWCF): New purchases of
AFRTS broadcasti ng equi prent all owed pl anned
conversion to digital formats, the standard in

t he broadcast industry.

-103

-116

- 169

- 169

-477

- 382
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. Fi nancial Sunmary (O&M $ in Thousands) (Cont.)

C. Reconciliation of Increases and Decreases (O&V $ in Thousands)

13. Program Decreases (Cont.)

h. Oher Contracts: The Stars and Stripes newspapers
received funding in FY 1998 and FY 1999 to cover

non-recurring consolidation start-up costs.

i . Nom nal Decreases: Conmercial Transportation,

Rents (Non-GSA), Postal Services (U S.P.S).
13. Tot al Program Decreases

14. FY 2000 Current Estimate

I11. Performance Criteria and Eval uati on Summary

ARMED FORCES RADI O & TELEVI SI ON SERVI CE - BROADCAST CENTER

Countries receiving radio and/or TV progranmm ng

Land based TV/radio satellite receive dishes in use worldw de
Radio only satellite receive dishes in use worl dw de

Navy shi ps receiving recorded radio & tel evision programm ng
Navy ships receiving live radio & tel evision progranmm ng
Satellite radi o news, sports service, 24 hours/day

Satellite radio nmusic service, 24 hours/day (8 formats)

Hours of TV program duplication

Satellite TV programm ng, 24 hours/day (3 formats)

- 3, 966
-34
-6, 087
95, 865
FY 1998 FY 1999 FY 2000
156 156 156
690 950 1,120
352 300 200
350 330 104
23 123 196
8, 760 8, 760 8, 760
70, 080 70, 080 70, 080
145, 600 116, 480 65, 000
26, 280 26, 280 26, 280
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

ARMED FORCES RADI O & TELEVI SI ON SERVI CE - BROADCAST CENTER FY 1998 FY 1999 FY 2000
TV & radi o news stories rel eased by AFRTS NewsCent er 780 780 780
Units of radio/TV internal information spots produced 431 350 350

Justification AFRTS provides Anerican radio and tel evision products andservices to U. S. forces
overseas and on-board Navy ships. Both recorded and satellite delivered live radio and tel evision
programmng is used in support of this mssion. As AFRTS places additional services on the satellite
system there will be a corresponding increase in the TV and radio satellite receive di shes needed
wor |l dwi de to receive those signals. Sinultaneously, the requirenent for recorded progranmm ng that
must be mailed to overseas outlets and ships will decrease (beginning in FY 99). The interna

i nformation provided to the US Navy shi ps has been significantly enhanced by the live reception of
AFRTS satellite (TV-Direct to Ship(DTS)) transm ssions which provide two channels of television, three

radi o services, and textual products such as Stripes Lite via a 128 kbps data channel. As nore TV-DTS
satellite receive termnals are installed aboard ships, the nunber of the nore limted-capability
radio only satellite receive dishes will be reduced until that programends in 2001. |In FY 1998, due
to a shortage, AFIS produced an extra radi o spot series. Radio spots cost less than TV spots to
produce. In FY 1999 and outyears the spot units returned to their normal mx of radio and TV spots.
TEXT- BASED COMVAND | NFORVMATI ON PRODUCTS FY 1998 FY 1999 FY 2000
Traditional print/hard copies of command information 1, 200, 000 400, 000 300, 000
publ i cations
Nunber of accesses of el ectronic products 8, 000, 000 21, 000, 000 33, 000, 000
Nunmber of new special feature World Wde Wb (WWN site N A 10 11
home pages devel oped
Nunber of new extended duration, in depth, subject-specific, N A 3 5

WAV sit es devel oped
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

TEXT- BASED COMVAND | NFORMATI ON PRODUCTS ( Cont .)

Justification Command |Information publications contribute to the readi ness, norale, and wel fare of
servi cemenbers, DoD civilian enployees, and their famlies and are distributed to themthrough the
nmost rapid distribution nmeans available. During FY 1998, AFIS started transitioning virtually al

t ext - based command i nformati on publications fromtraditional print/hard-copy to electronic
distribution. Electronic distribution via the Internet’s Wrld Wde Wb (WAW, electronic mail, and
conputer bulletin boards was acconplished during FY 1998 in place of, or in addition to, traditiona
print/hard copy dissem nation. The data on the nunber of accesses of electronic conmand information
products is based on the number of accessions, or “hits”, fromconputer systenms fromwthin, and
outside of, Departnent of Defense sites. These nunbers reflect that our custoners have either
accessed the WAW site upon which our products reside or accessed individual products or pages on one
of our WWVsites. As a consequence, in the outyears the nunber of traditional print/hard copies of
publications is decreasing, while the nunber of electronic accessions will increase. A programis
underway to determine if and how the material accessed is being further dissem nated. Beginning in
early FY 1999, AFIS devel oped two new products designed solely for electronic distribution. The
nunmber of special feature hone pages and subject-specific WAWVsites devel oped represents the
conpilation of a series of nultiple electronic products targeted to convey a specific DoD thene,
policy, or nessage.

DoD JO NT COVBAT CAMERA CENTER FY 1998 FY 1999 FY 2000
Nunber of | nmages Accessed 4,125,572 16, 000, 000 17, 600, 000
Nunber of | nmages Added Processed 19, 032 22,653 25,371

Justification The DoD Joint Conbat Canera Center (JCCC) provides inmagery of current mlitary
operations for use by the National Command Authority, Joint Staff, Conmbatant Commands,Mlitary
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

DoD JO NT COVBAT CAMERA CENTER (Cont.)

Justification (Cont.): Departnents, and other organizations in support of decision making, tine
critical planning and informationrequirenents, battlefield situational awareness, information warfare,
training, public affairs, and |l egal and historical docunmentation. Wth the increasing availability of
i mgery and custoner requirenents, and projected technol ogi cal advances, the trend of increasing

cust omer accesses through electronic neans is expected to continue. The increase in “nunber of imges
accessed by custoners” is due to new electronic access to the DoD JCCC Wrld Wde Wb (WYEite

t hrough Defenselink. Prior to this, DoD JCCC i mages could only be accessed by U S. mlitary users.
Thi s Defenselink connection started in the 4" Quarter of FY 1998. W anticipate dramatically

i ncreased access to the DoD JCCC WAV by users outside of the mlitary domain during FY 99. A further
increase in i mages accessed is expected for FY 00. The nunber of images processed is directly linked
to a nunber of factors including the type, nature, and nunber of mlitary operations. For the past
several years the nunber of inages generated and processed has increased as the amobunt of and

requi renents for visual information products tied to mlitary operations increased. This trend is

al so expected to continue in the outyears.

DEFENSE VI SUAL | NFORMATI ON CENTER ( DVI ) FY 1998 FY 1999 FY 2000
Motion picture filmaccessi oned by feet 71, 456 N A N A
M nut es of vi deotape accessi oned 32,142 N A N A
Cust omer requests conpl eted 10, 991 12, 500 14, 000
M nutes of notion picture filmto videotape transfer 35 N A N A
M nut es of vi deotape duplication 1, 304, 856 N A N A
Still Images Accessi oned 29,724 N A N A
Still I mages Reproduced 35, 968 N A N A
I magery ltens Accessioned into DVIC Hol di ngs 53, 183 100, 000 35, 000

I magery lItens Requested by and Delivered to Custoners 263, 480 280, 000 300, 000
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

DEFENSE VI SUAL | NFORVATI ON CENTER (DvI C) (Cont.)

Justification. The Defense Visual Information Center (DVIC) is the official DoD central records
center for the storage and preservation of visual information records depicting DoD operations and
other activities, and to provide these products to custoners fromthe DoD, Federal and state agencies
and Anmerican public until such tine as the records are either transferred to the National Archives and
Records Admi nistration or disposed of in accordance with applicable Federal records schedules. A

| arge portion of the DVIC s hol di ngs have been digitized to enable renote el ectroni c access.

The majority of the DVIC s performance criteria have been changed to reflect the evolution of inmagery
processes into digital technologies. The revised performance criteria will include the nunber of

i mgery itens accessioned into DVIC holdings as a neasure of theDVIC s efforts to neet its statutory
requi renments as a DoD Records Center; the nunber of custonmer requests conpleted as a neasure of the
customers who received DVIC products and services; and imgery itens requested by and delivered to
customers as a neasure of theDVIC s output. An imagery itemis described as a notion nedia scene, a
still photographic inmage, a CD-ROM or a notion nedia production. The new performance criteria wll
provide a better neasure of DVIC s efforts to accessi on and manage DoD record i nagery and to satisfy
customer's demands for products and services.

Motion Picture Film Accessioning (feet) — This workl oad has been on the decline as the DoD converts
from hi gh-speed notion picture filmto shuttered video systenms. In FY 1999 the workload in this
el ement is being reported within the Imagery Itens Accessioned el enent.

Vi deot ape Accessioned (mnutes) - Geater reliance upon the DVIC by the DoD Conponents as the centra

DoD repository facility for selected general purpose still and notion media products, and increased
DoD conversion of notion picture filmto videotape have resulted in a continuing increase of videotape
materials to be accessioned. In FY 1999 the workload in this elenent is being reported within the

I magery Itens Accessioned el enment.
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I11. Performance Criteria and Eval uati on Summary (Cont. ).

DEFENSE VI SUAL | NFORVATI ON CENTER (DvI C) (Cont.)

Justification (Cont.):

Cust omer Requests Conpl eted - Custoner requests continued to grow during FY 1998 as DoD customers
continued to increase their confidence in and reliance uponDVIC s ability to satisfy their imagery
requirenents. This growh is expected to continue in the future.

Motion Picture Filmto Videotape Transfer (mnuteg - Overall customer demand for the older, notion

pi cture footage continues to dimnish at a very rapid rate. Wth this decline, requirenents for film
to-tape transfers will eventually cease to exist. This performance elenent is no |onger neani ngful
and is being dropped for FY 1999 and the outyears.

Vi deot ape Duplication (mnutes) - Duplication mnutes continue to rise as the DoD Conponents request
nmore copies of itenms in the DVIC holdings. In FY 1999 the workload in this elenment is being reported
within the Imagery Itens Requested and Delivered to Custoners el enent.

Still Images Accessioned - Increases in still imagery accessioned fromthe DoD Conponents continue as
they increase their confidence in and reliance upon the DVIC. In FY 1999 the workload in this el ement
is being reported within the Inagery Itens Accessioned el enent.

Still I nmages Reproduced - Demand for DVIC still imagery holdings is rising significantly as the DoD
beconmes nore technically sophisticated and i ncreases its usage of VI products and as the DoD
Conmponents increase their confidence in and reliance upon the DVIC. In FY 1999 the workload in this

el ement is being reported within the Imagery Itens Requested and Delivered to Custoners el ement.

Il magery ltens Accessioned into DVIC Hol dings— During FY 98 the DVI C accessioned a total of over
83,000 itens, including nearly 30,000 still images and approxi mately 53,000 other imagery itenms. The
DVI C expects to accession a total of approximtely 100,000 imagery itens in FY 1999. The nunbers of

i mgery itens accessioned during FY 1998 and FY 1999 are much higher than the normally expected
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DEFENSE VI SUAL | NFORVATI ON CENTER (DvI C) (Cont.)

Justification (Cont.):

Il magery ltens Accessioned into DVIC Hol dings (Cont.) (average) |levels and are due to the DVIC cl earing
up an extrenely | arge backlog of imagery materials. The backlog will be cleared up by FY 2000 during
whi ch the nunber of inagery itens accessioned wll

Il magery ltens Accessioned into DVIC Hol dings (Cont.)

return to its approxi mate annual average of 35,000 itens. This backlog resulted froma nunber of

ci rcunst ances including an unusually | arge anbunt of materials unexpectedly being provided to the DVIC
from several DoD Conmponents.

| magery ltens Requested by and Delivered to Custonmers— During FY 98, the DVIC s custoners requested
and recei ved over 263,000 imagery itens including notion nedia scenes, still image products, CD-ROVs,
and audi ovi sual productions. The increased size and relevancy of theDVIC s holdings as well as the
efforts to make this imgery nore accessible is producing a steady growh in workl oad. W expect this
wor kl oad to continue to grow in future years with expandi ng custonmer confidence in the quantity and
quality of the imagery in the DVIC s hol di ngs.

TELEVI SI ON- AUDI O SUPPORT ACTI VI TY (T-ASA) FY 1998 FY 1999 FY 2000
Pur chase requests processed 6, 484 5,700 5, 500
Mat eri al rel ease orders 8,910 7,700 7,500
Number of MIlitary Standard Requisitioning System Process

(M LSTRIP) requisitions 8,761 6, 200 6, 000
Catal og itens (management control nunber assignnents) 22,231 21,500 20, 000

Justification: T-ASA provides design, engineering, procurenent, |ogistical, and |life-cycle managenent
support for off-the-shelf radio and tel evision broadcast equi pnment and systens for all Arnmed Forces
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TELEVI SI ON- AUDI O SUPPORT ACTIVITY (T-ASA (Cont.)

Justification (Cont.): Radio and Tel evision Service stations worldw de, as well as visual information
and audi ovi sual equi pment and systens throughout the DoD. Due to the increased use of the

I nternational Merchant Purchase Authorization (IMPAC) card in the field, increased bul k buys (i.e.

vi deo conpression and Air Force Broadcast Service projects), T-ASA shipping nore itens via direct

shi pment, and the continued budget reductions for TASA' s customers, the nunber of Purchase Requests
Processed, MLSTRI P Requisitions, Material Release Orders Processed, and Catalog Itens is projected to
decrease. This trend is expected to continue in the outyears.

DEFENSE | NFORMATI ON SCHOCL FY 1998 FY 1999* FY 2000*

St udent Load 2,782 3, 619* 3, 219*

Justification: The Defense Information School (DINFOS) provides joint-service training to Departnent
of Defense mlitary and civilian personnel and international students in the Public Affairs, Visua

I nformati on, and Broadcasting career fields. The student |oading for the school is based on actua
attendance to date and projections by the Mlitary Services for attendance in FY 1999 through FY 2000.
Resources currently allocated, as shown in associated exhibits, pay for allbase operating support,
except that directly related to the student support and for the costs of operating the school under
the student | oad shown above. Budgeted funds pay for consumabl e supplies and repair parts used in
instruction; for the services required to operate the school; and equi pnent to support the student

| oad based on MIlitary Service projections provided at the annual Structure and Manni ng Deci sion

Revi ew.

*Based upon estimates provided by the Mlitary Services at the annual Structure and Manni ng Deci sion
Revi ew.
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JO NT VI SUAL | NFORMATI ON SERVI CES DI STRI BUTI ON ACTI VI TY (JVI SDA) FY 1998 FY 1999 FY 2000

Number of Titles of Audi ovisual Productions Distributed 6, 351 6, 800 6, 500
Nunber of Copies of Audiovisual Productions Distributed 320, 992 340, 000 280, 000
Nunber of Titles of Visual Information Products Distributed 129 210 260
Nunber of Copies of Visual Information Products Distributed 84,718 220, 000 300, 000

Justification: The Joint Visual Information Services Distribution Activity (JVISDA) is the DoD
central distribution activity for audiovisual productions and other visual information products.

Consi stent with changi ng technol ogy, and custoner requirenments, requests for audiovisual productions
in filmand videotape formats will begin declining after peaking in FY 1999. This trend is expected
to continue in the outyears due to the sanme circunstances. Requests for visual information products,
primarily in CD ROM formats, continue to increase each year. This trend is also expected to continue
in the outyears.

Change
I V. Per sonnel Sunmmary: FY 1998 FY 1999 FY 2000 FY 1999/ FY 2000
MIlitary End Strength
Oficer 38 22 23 1
Enli sted 162 97 78 -19
Tot al 200 119 101 -18
Civilian End Strength
USDH 243 307 286 -21
MIlitary Average Strength
Oficer 33 19 20 1
Enli sted 144 87 69 -18
Tot al 177 106 89 -17

Cvilian FTEs
USDH 257 249 234 -15
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V. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from
FY 1998 to FY 1999

Change from

FY 1999 to FY 2000

FY 1998 Price Program FY 1999 Price Program FY 2000
Act ual G owt h G owt h Estimate G owt h G owt h Estimate

General Schedul e 17,019 320 135 17,474 721 545 18, 740
Wage Board 124 0 30 154 18 990 1,162
Benefits to Fornmer

Enpl oyees 23 0 84 107 0 24 131
Vol untary Separation

I ncentive Paynents 669 0 -416 253 0 122 375
Di sability Conpensati on 71 0 - 30 41 0 11 52
Travel of Persons 1, 141 12 - 247 906 14 5 925
Local ly Procured

DWCF Managed Sup & Mat 14 0 16 30 0 0 30
Arny DWCF Equi prent 12 0 -7 5 0 0 5
Pent agon Reservation

Mai nt enance 230 126 -2 354 -2 7 359
Def ense Fi nance

& Acctg Svcs 751 27 46 824 12 -103 733
Comrercial Transportation 1,128 12 1, 037 2,177 32 -20 2,189
Rental Paynents to

GSA Leases (SLUC) 1,111 0 361 1,472 0 -116 1, 356
Purchased Utilities

( Non- DWCF) 539 5 9 553 8 17 578
Pur chased Conmuni cati ons

( Non- DWCF) 19, 966 219 1, 317 21,502 323 688 22,513
Rents ( Non- GSA) 54 0 21 75 1 -13 63
Postal Svcs (U.S.P.S.) 35 0 57 92 2 -1 93
Supplies & Materials

( Non- DWCF) 3,419 38 -2,292 1, 165 17 -169 1, 013
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FY 1998
Act ual

Printing & Reproduction 3,301
Equi pment Mai nt enance

by Contract 2,373
Facility Maintenance
By Contract 801
Equi pment Pur chases
( Non- DWCF) 7,259
O her Contracts 34,134
Tot al 94,174

Change from
FY 1998 to FY 1999

Change from

FY 1999 to FY 2000

Price Program FY 1999 Price Program FY 2000
G owt h G owt h Estimate G owt h Gowh Estimte
36 374 3,711 55 518 4,284

26 1, 288 3, 687 55 -169 3,573

8 110 919 14 -477 456

79 -4,770 2,568 38 - 382 2,224

375 3, 205 37,714 566 - 3,269 35,011

1, 283 326 95, 783 1,874 -1,792 95, 865



