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Exhibit R-2, RDT&E Budget Item Justification: Request for Additional Appropriations 2017 Defense Logistics Agency Date: March 2017
Appropriation/Budget Activity
0400: Research, Development, Test & Evaluation, Defense-Wide / BA 5:
System Development & Demonstration (SDD)

R-1 Program Element (Number/Name)
PE 0605070S / DoD Enterprise Systems Development and Demonstration

COST ($ in Millions) Prior
Years FY 2015 FY 2016

FY 2017
Base

FY 2017
OCO

FY 2017
Total FY 2018 FY 2019 FY 2020 FY 2021

Cost To
Complete

Total
Cost

Total Program Element 91.871 13.893 11.912 5.660 -   5.660 12.639 8.042 8.102 8.238 Continuing Continuing

1: Business Enterprise
Information Services (BEIS)

13.027 0.333 0.000 0.000 -   0.000 0.000 0.000 0.000 0.000 Continuing Continuing

4: Defense Information System
for Security (DISS)

52.258 9.762 9.529 0.000 -   0.000 0.000 0.000 0.000 0.000 Continuing Continuing

5: Defense Travel System (DTS) 1.216 0.000 0.207 0.000 -   0.000 0.000 0.000 0.000 0.000 Continuing Continuing

8: Defense Retired and
Annuitant Pay System (DRAS)

15.010 0.000 0.000 0.000 -   0.000 0.000 0.000 0.000 0.000 Continuing Continuing

9: Enterprise Funds Distribution
(EFD)

10.360 3.798 2.176 5.660 -   5.660 3.786 0.000 0.000 0.000 Continuing Continuing

11: Next Generation Resource
Management System (NGRMS)

-   0.000 0.000 0.000 -   0.000 8.853 8.042 8.102 8.238 Continuing Continuing

A. Mission Description and Budget Item Justification
The mission of the DoD Enterprise Business Systems (DEBS) is to coordinate and enable business transformation efforts across the Department of Defense (DoD).
The DLA recognizes that DoD’s business enterprise must be closer to its warfighting customers than ever before. Joint military requirements drive the need for greater
commonality and integration of business and financial operations.

B. Program Change Summary ($ in Millions) FY 2015 FY 2016 FY 2017 Base FY 2017 OCO FY 2017 Total
Previous President's Budget 15.326 13.412 4.493 -   4.493
Current President's Budget 13.893 11.912 5.660 -   5.660
Total Adjustments -1.433 -1.500 1.167 -   1.167

• Congressional General Reductions -0.944 -1.500
• Congressional Directed Reductions -   -  
• Congressional Rescissions -   -  
• Congressional Adds -   -  
• Congressional Directed Transfers -   -  
• Reprogrammings -   -  
• SBIR/STTR Transfer -0.489 -  
• NGRMS transition to DLA 0.000 0.000 8.831 -   8.831
• Program increase for EFD 0.000 0.000 5.700 -   5.700
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Exhibit R-2, RDT&E Budget Item Justification: Request for Additional Appropriations 2017 Defense Logistics Agency Date: March 2017
Appropriation/Budget Activity
0400: Research, Development, Test & Evaluation, Defense-Wide / BA 5:
System Development & Demonstration (SDD)

R-1 Program Element (Number/Name)
PE 0605070S / DoD Enterprise Systems Development and Demonstration

• Program transfer out of DLA 0.000 0.000 -4.500 -   -4.500
• Inflation for Non-Pay/Non-Fuel Purchases -   -   -0.033 -   -0.033
• NGRMS Sunset -   -   -8.831 -   -8.831

Change Summary Explanation
FY16 reduction of $1.5M as a result of forward financing and late contract awards.

FY17 increase of $8.910M is the transition of NGRMS from OSD(C) to DLA, increase of $3.840M to EFD for program increase, and program transfer out of DLA
resulting in decrease of $4.5M.

AMENDED BUDGET REQUEST JUSTIFICATION: $+1.860 million is required to address emergency warfighter readiness.  Funds are in support of the RDT&E
Project Enterprise Funds Distribution (EFD) Phase 2 Design, Development and Deployment.   These funds are needed to ensure continued on time development
and software upgrades for EFD capability, specifically the SFIS/GL requirements required by 30 September 2017 to support DOD Audit compliance mandate.
Additionally, these funds are needed to ensure remaining Phase 2 requirements are designed/deployed on time to eliminate on going excessive parallel data
entry operations required from the DOD EFD user community. Such operations jeopardize data integrity and negatively impact audit readiness preparation efforts.

AMENDED BUDGET REQUEST JUSTIFICATION: FY17 OMNIBUS Reprogramming: -$8.831 million is realigned for NGRMS from the Defense Logistics Agency
to OSD to align funding with the program office for more efficient execution.
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Exhibit R-2, RDT&E Budget Item Justification: Request for Additional Appropriations 2017 Defense Logistics Agency Date: March 2017
Appropriation/Budget Activity
0400: Research, Development, Test & Evaluation, Defense-Wide / BA 5:
System Development & Demonstration (SDD)

R-1 Program Element (Number/Name)
PE 0605080S / Defense Agency Initiatives (DAI) - Financial System

COST ($ in Millions) Prior
Years FY 2015 FY 2016

FY 2017
Base

FY 2017
OCO

FY 2017
Total FY 2018 FY 2019 FY 2020 FY 2021

Cost To
Complete

Total
Cost

Total Program Element 44.260 35.497 31.660 30.457 -   30.457 3.836 0.000 0.000 0.000 0.000 145.710

1: Defense Agency Initiatives
(DAI) - Financial System)

44.260 35.497 31.660 30.457 -   30.457 3.836 0.000 0.000 0.000 0.000 145.710

Program MDAP/MAIS Code:
Project MDAP/MAIS Code(s): 0491

A. Mission Description and Budget Item Justification
This program supports the Defense Agencies Initiative (DAI) Increment 2, an Acquisition Category I program. Previous funding for DAI, Increment 1, was documented in
the Defense Enterprise Business Systems program element 0605070S, as well as, FY2013 4th Quarter Increment 2.

B. Program Change Summary ($ in Millions) FY 2015 FY 2016 FY 2017 Base FY 2017 OCO FY 2017 Total
Previous President's Budget 41.465 31.660 26.896 -   26.896
Current President's Budget 35.497 31.660 30.457 -   30.457
Total Adjustments -5.968 0.000 3.561 -   3.561

• Congressional General Reductions -   -  
• Congressional Directed Reductions -   -  
• Congressional Rescissions -   -  
• Congressional Adds -   -  
• Congressional Directed Transfers -   -  
• Reprogrammings -4.600 -  
• SBIR/STTR Transfer -1.368 -  
• Inflation for Non-Pay & Non-Fuel Purchases -   -   -0.239 -   -0.239
• Program Increase -   -   3.800 -   3.800

Change Summary Explanation
In FY15, returned excess funding to OSD in the amount of $4.6M.

In FY17, funding was reduced due to inflation for non-Pay and non-Fuel purchases.

AMENDED BUDGET REQUEST JUSTIFICATION: $+3.800 million is required to address emergency warfighter readiness.  Funds are in support of the
production environment for new agencies and meet the additional vendor software server requirements as DAI updates the other portions of the DAI Suite
including, Operating system upgrade, Oracle Business Intelligence Enterprise Edition, and other applications/utilities to maintain currency with support.  The
increases will largely support Washington Headquarters Service and supported agencies.  The data volume for WHS is roughly three times the volume of the
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Exhibit R-2, RDT&E Budget Item Justification: Request for Additional Appropriations 2017 Defense Logistics Agency Date: March 2017
Appropriation/Budget Activity
0400: Research, Development, Test & Evaluation, Defense-Wide / BA 5:
System Development & Demonstration (SDD)

R-1 Program Element (Number/Name)
PE 0605080S / Defense Agency Initiatives (DAI) - Financial System

largest DAI deployed agencies.  Additionally, the growth in the number and size of attachments has resulted in higher storage requirements.  This funding will
also support additional equipment and services from Defense Information Systems Agency's Defense Enterprise Computing Center Ogden, UT.
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Exhibit R-2, RDT&E Budget Item Justification: Request for Additional Appropriations 2017 Defense Logistics Agency Date: March 2017
Appropriation/Budget Activity
0400: Research, Development, Test & Evaluation, Defense-Wide / BA 5:
System Development & Demonstration (SDD)

R-1 Program Element (Number/Name)
PE 0605090S / Defense Retired and Annuitant Pay System (DRAS)

COST ($ in Millions) Prior
Years FY 2015 FY 2016

FY 2017
Base

FY 2017
OCO

FY 2017
Total FY 2018 FY 2019 FY 2020 FY 2021

Cost To
Complete

Total
Cost

Total Program Element 8.229 9.801 10.135 7.949 -   7.949 4.872 2.226 1.753 1.785 Continuing Continuing

1: Defense Retired and
Annuitant Pay System 2 (DRAS)

8.229 9.801 10.135 7.949 -   7.949 4.872 2.226 1.753 1.785 Continuing Continuing

A. Mission Description and Budget Item Justification
The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.

B. Program Change Summary ($ in Millions) FY 2015 FY 2016 FY 2017 Base FY 2017 OCO FY 2017 Total
Previous President's Budget 10.135 13.085 8.166 -   8.166
Current President's Budget 9.801 10.135 7.949 -   7.949
Total Adjustments -0.334 -2.950 -0.217 -   -0.217

• Congressional General Reductions -   -  
• Congressional Directed Reductions -   -2.950
• Congressional Rescissions -   -  
• Congressional Adds -   -  
• Congressional Directed Transfers -   -  
• Reprogrammings -   -  
• SBIR/STTR Transfer -0.334 -  
• Underexecution -   -   -2.441 -   -2.441
• SRRBs/U -   -   -0.732 -   -0.732
• Inflation for Non-Pay/Non-Fuel Purchases -   -   -0.044 -   -0.044
• Program Increase -   -   3.000 -   3.000

Change Summary Explanation
In FY 2016, PE was reduced $2.950M for a delayed new start contract award.

In FY 2017, PE was reduced $2.441M for underexecution and $0.732 for Services Requirements Review Boards (SRRBs)/Contractor Courts (U).

AMENDED BUDGET REQUEST JUSTIFICATION: $+3.00 million is required to address emergency warfighter readiness.  Funds are in support of system
integration and development activities for design and testing; requirements development, testing, delivery not supported within the COTS software; a partial
procurement of the Oracle PeopleSoft License; and development of interfaces to the military branches of services and other departments such as the Veteran’s
Administration (VA) via the Global Exchange (GEX).
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				Cost ($ in Millions)

		Line#		Type		PE#		Project#		PE/Project/Accomplishments/Planned Programs Title		BA#		Description		Prior Years		FY 2015		FY 2016		FY 2017 Base		FY 2017 OCO		FY 2017 Total		FY 2018		FY 2019		FY 2020		FY 2021

		112		PE		0605070S				DoD Enterprise Systems Development and Demonstration		05		The mission of the DoD Enterprise Business Systems (DEBS) is to coordinate and enable business transformation efforts across the Department of Defense (DoD). The DLA recognizes that DoD’s business enterprise must be closer to its warfighting customers than ever before. Joint military requirements drive the need for greater commonality and integration of business and financial operations.		91.871		13.893		11.912		5.660				5.660		12.639		8.042		8.102		8.238

		112		Project		0605070S		1		Business Enterprise Information Services (BEIS)		05		The BEIS utilized the mature, existing infrastructure of Defense Corporate Database/Defense Corporate Warehouse (DCD/DCW), Defense Departmental Reporting System (DDRS), and Defense Cash Accountability System (DCAS) to provide timely, accurate, and reliable business information from across the DoD to support auditable financial statements as well as provide detailed information visibility for management in support of the Warfighter.  The goals of BEIS are to ensure data compliance with Standard Financial Information Structure (SFIS) standards; provide security-defined, enterprise-level access to information for ad hoc management queries; and produce external financial management reports/statements based on standardized data.  BEIS provides solutions to these goals by:
- Establishing the authoritative source for SFIS values and providing for standardization by implementing SFIS and United States Standard General Ledger (USSGL) compliant financial reporting capabilities for Audited Financial Statements and Budgetary Reports.
- Providing an enterprise-wide information environment that will serve as the single source for enterprise-wide financial information.
- Serving as the DoD-wide system for Treasury Reporting.
- Providing decision makers with significantly greater access to financial information through data visibility and business intelligence (e.g., Executive Dashboard).
The BEIS functional baseline encompasses a family of services organized into six distinct lines of business, four of which have achieved Full Operational Capability (FOC).  The remaining two services, Financial Reporting Services and Cash Accountability Reporting Services, will provide DoD enterprise-wide financial visibility and will serve as the centralized financial data source and the single source for enterprise Audited Financial Statements and Budgetary Reports, as well as Treasury Reporting.  The BEIS financial management capabilities will be used by the Military Services, Defense Agencies, and the Under Secretary of Defense (Comptroller).  These modernization efforts will complete deployment/implementation of BEIS capabilities and will serve the Department Auditability goals and objectives.		13.027		0.333		0.000		0.000				0.000		0.000		0.000		0.000		0.000

		112		A/PP		0605070S		1		Business Enterprise Information Services (BEIS)		05						0.333		0.000		0.000		0.000		0.000								

		Accomplishments/Planned Programs (A/PP) Totals (sum of all A/PP's for this project)																				

		Congressional Add Totals (sum of all CA's for this project)				0.000		0.000														

		112		Project		0605070S		11		Next Generation Resource Management System (NGRMS)		05		The Department’s budget focuses on institutionalizing and financing our capabilities to fight the wars we are in today and the scenarios we are most likely to face in the years ahead, while at the same time mitigating risk and providing for contingency operations. It also includes a fundamental overhaul of the DoD’s approach to procurement, acquisition, and contracting. As such, the complex details of budgeting and tracking of funds become increasingly critical to senior leader decision making and to provide accountability to the taxpayer. Incorporating information technology toward current and emerging business processes manifesting into a state-of-the art system of systems will result in increasing efficiencies, timely diagnostics, and reducing lifecycle costs to maintain, sustain and repair.

Today, the Office of the Under Secretary of Defense Comptroller OUSD(C) and the Cost Analysis and Program Evaluation (CAPE) use various distinct automated systems (Comptroller Information System (CIS), Program Resource Collection Process (PRCP), Supplemental Resource Collection Process (SRCP), Budget Exhibits Generator and Standard Data Collection System (SDCS)) to formulate, justify, and execute DoD budgets. These six or more systems interact with at least several computer-based systems controlled by external organizations and agencies. These systems manage very similar financial information, yet each uses its own scheme for representing information. Much of the information managed by these systems is redundant. Cross-system data representations and redundancies make it difficult to exchange and to reconcile information. The capabilities provided by Comptroller systems, in some cases, fail to deliver services needed by its users, or fail to operate in ways that complement current and emerging business practices. They fail to give executives information in a comprehensible form, making it difficult to draw
conclusions. Data disparities and functional redundancy make these systems more costly to maintain than they need to be.

There is a critical need for the development of a state-of-the-art information technology system to modernize and replace multiple, antiquated legacy systems and processes used to formulate, justify, present and defend the entire Department of Defense Budget in the Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) to meet Title 10 and Title 31 mission and reporting requirements. The Comptroller’s plan for mitigating the deficiencies and capability gaps associated with current systems is development of the Next Generation Resource Management System.

This initiative exploits emerging technology, processes, trends, capabilities, and techniques to incorporate state-of-the-art information technology enabling the ability, agility, and level of fidelity to collect, process, administer and report resource management data and to automate business processes within a more robust analytical environment within the Office of the Under Secretary of Defense (Comptroller) OUSD(C). Funded efforts will improve the timeliness of resource management reviews and decisions for senior leaders and Congress.				0.000		0.000		0.000				0.000		8.853		8.042		8.102		8.238

		112		A/PP		0605070S		11		Next Generation Resource Management Service (NGRMS)		05						0.000		0.000		0.000		0.000		0.000								

		Accomplishments/Planned Programs (A/PP) Totals (sum of all A/PP's for this project)																				

		Congressional Add Totals (sum of all CA's for this project)				0.000		0.000														

		112		Project		0605070S		4		Defense Information System for Security (DISS)		05		The Defense Information System for Security (DISS) is a family of systems solution that specifically addresses the security clearance and suitability determinations requirements of Section 3001 of Public Law 108-458, the Intelligence Reform and Terrorism Prevention Act of 2004 (IRTPA) which requires 90% of all clearances – whether Top Secret, Secret, or Confidential – to be completed within 60 days, as well as supports Homeland Security Presidential Directive 12 (HSPD-12) compliance across the DOD.  The DISS will electronically collect, review, and share relevant data, government-wide, as mandated by the IRPTA and, guided by relevant Executive Orders, Congress, and GAO recommendations, deliver and maintain an appropriately vetted world-class workforce.  

As a secure, end-to-end IT system, the DISS will be the authoritative source for the management, storage, and timely dissemination of and access to personnel security, HSPD-12, and suitability information and will accelerate the clearance process, reduce security clearance vulnerabilities, decrease back-end processing timelines, and support simultaneous information sharing within various DOD entities as well as among a number of authorized federal agencies.  

The DISS family of systems is comprised of two components: the Case Adjudication Tracking System (CATS) and the Joint Verification System (JVS).  Once fully deployed, the DISS family of systems will replace the Joint Personnel Adjudication System, which contains approximately six million active security clearance records and supports over 80,000 users.  The DISS has also been designated as the repository for adjudicative results for Suitability and HSPD-12 determinations by the 13 July 2011 USD(I) memo “Storage of Adjudicative Results in the Defense Information System for Security.”		52.258		9.762		9.529		0.000				0.000		0.000		0.000		0.000		0.000

		112		A/PP		0605070S		4		Defense Information System for Security (DISS)		05						9.762		9.529		0.000		0.000		0.000								

		Accomplishments/Planned Programs (A/PP) Totals (sum of all A/PP's for this project)																				

		Congressional Add Totals (sum of all CA's for this project)				0.000		0.000														

		112		Project		0605070S		5		Defense Travel System (DTS)		05		The Defense Travel System (DTS) is a fully integrated, electronic, end-to-end financial management system that automates temporary duty travel for the Department of Defense (DoD). DTS meets unique DoD mission, security and financial system requirements within the guidelines of Federal and DoD travel policies and regulations. DTS automates travel authorizations, reservations and arrangements, voucher processing, payment, reconciliation, accountability and archiving. DTS employs Digital Signature and Login/Authentication which requires users to provide a signed response using a valid DoD Public Key Infrastructure (PKI) certificate to gain access to the DTS application. Travel documents created in DTS are digitally signed with the user’s PKI certificate to provide a means of identifying the signer, verifying the document’s integrity, and enforcing non-repudiation of the signature by the signer.

DTS is a Major Automated Information System (MAIS), Acquisition Category (ACAT) 1AC program. DTS delivers capability by evolutionary acquisition utilizing incremental development; recognizing up front the need for future capability improvements. DTS has a flexible design so that each increment builds upon its core functionality, dependent on available, mature technology providing increasing capabilities to travelers, travel administrators, and process owners. Full Operational Capability (FOC) was declared in March 2010. Future capability improvements will be implemented as P3I beginning FY 2011.		1.216		0.000		0.207		0.000				0.000		0.000		0.000		0.000		0.000

		112		A/PP		0605070S		5		Defense Travel System (DTS)		05						0.000		0.207		0.000		0.000		0.000								

		Accomplishments/Planned Programs (A/PP) Totals (sum of all A/PP's for this project)																				

		Congressional Add Totals (sum of all CA's for this project)				0.000		0.000														

		112		Project		0605070S		8		Defense Retired and Annuitant Pay System (DRAS)		05		The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.  DRAS 2 will replace the current Defense Retiree and Annuitant Systems (DRAS) and selected manual processes with proven state of the market technology using Clinger-Cohen guidance for selection of the solution.  Rapid fielding techniques will be used to close business process gaps by delivering incremental capability that provides clear financial benefits.  This modernization will allow for the consolidation of disparate DRAS systems and processes, the reduction of system redundancies and inefficiencies, increased customer satisfaction and compliance to Department of Defense (DoD) and federally mandated Information Assurance (IA) requirements.  The DRAS2 modernization is in keeping with the DoD Strategic Management Plan for FY2014-2015 goals and the White House CIO Council 2.0 initiatives.  In FY2015, DRAS 2 has it's own PE 0605090S separate from the PE referenced in this submission.		15.010		0.000		0.000		0.000				0.000		0.000		0.000		0.000		0.000

		112		A/PP		0605070S		8		Defense Retired and Annuitant Pay System (DRAS)		05						0.000		0.000		0.000		0.000		0.000								

		Accomplishments/Planned Programs (A/PP) Totals (sum of all A/PP's for this project)																				

		Congressional Add Totals (sum of all CA's for this project)				0.000		0.000														

		112		Project		0605070S		9		Enterprise Funds Distribution (EFD)		05		Enterprise Funds Distribution (EFD) is a multi-service/multi-agency solution established as a key initiative to provide full visibility of funds distributed through echelon I and II for the Military Departments and at all levels for the Defense Agencies to improve and modernize the OUSD(C) funds distribution process.   Funds distribution by its nature is a key enabler of financial visibility within DoD enterprise systems. The concept of a fully visible enterprise funds distribution process serves as a reference where planned and coordinated funds development and execution takes place.  

Within the current DoD environment, progress has been made streamlining a diverse set of stove-piped budget execution and funds distribution processes and systems.  Efforts continue to improve the visibility of funding information, eliminate manual efforts and  undue complexities to the management of budget authority, and to eliminate impediments in the flow of funding documents.  The current environment relies heavily on manual processing and on disconnected standalone systems for the processing of Funding Authorization Documents (FADs) and reprogramming actions.   This environment made the implementation of internal controls difficult, negatively impacted the accuracy and timeliness of information while making the processes of integrating and obtaining management information arduous.  

The envisioned operational environment solves these problems by enabling lifecycle program value management in a web-based application utilizing an authoritative database with single-source data entry and automated workflow.  Capabilities within this integrated environment will enable the automation of all funds distribution and funds control processes within OUSD(C) using authoritative and highly visible data.  Specifically, capabilities include managing apportionments, distributing budget authority to the Military Departments and Defense Agencies, managing rescissions and continuing resolutions, creating and tracking reprogramming actions, and establishing program baselines and budget authority needed to support changes in funding priorities throughout the year.

The operational environment includes organizational elements down to the echelon II level responsible for managing DoD and Component appropriations operating in an unclassified environment.  The web-based application provides pre-planning, apportionment, reprogramming, rescission, continuing resolution, reporting of enterprise-level funds control and distribution of appropriated funding.		10.360		3.798		2.176		5.660				5.660		3.786		0.000		0.000		0.000

		112		A/PP		0605070S		9		Enterprise Funds Distribution (EFD)		05						3.798		2.176		5.660		0.000		5.660								

		Accomplishments/Planned Programs (A/PP) Totals (sum of all A/PP's for this project)																				

		Congressional Add Totals (sum of all CA's for this project)				0.000		0.000														

		Project Totals (sum of all projects for this PE)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		113		PE		0605080S				Defense Agency Initiatives (DAI) - Financial System		05		This program supports the Defense Agencies Initiative (DAI) Increment 2, an Acquisition Category I program. Previous funding for DAI, Increment 1, was documented in the Defense Enterprise Business Systems program element 0605070S, as well as, FY2013 4th Quarter Increment 2.		44.260		35.497		31.660		30.457				30.457		3.836		0.000		0.000		0.000

		113		Project		0605080S		1		Defense Agency Initiatives (DAI) - Financial System)		05		The DAI mission is to deliver auditable Chief Financial Officer (CFO) Act compliant business environments for Defense Agencies providing accurate, timely, authoritative financial data supporting the DoD goal of standardizing financial management practices improving financial decision support, and supporting audit readiness. Currently, Defense Agencies use more than 10 different non-compliant financial management systems supporting diverse operational functions and the warfighter in decision making and financial reporting. These disparate, non-integrated systems do not meet statutory requirements to produce timely, auditable reports.

The DAI program modernizes the Defense Agencies’ financial management processes by streamlining financial management capabilities, addressing financial reporting material weaknesses, and supporting financial statement auditability for the majority of agencies and field activities across the DoD. DAI will support a transformation of budget, finance, and accounting processes across participating defense agencies to help improve the quality of financial information, supporting financial auditability and decision making.  The DAI business solution, once implemented, will provide a near real-time, web-based system from a “.mil” environment of integrated business processes that will enable in excess of 84,000 Defense Agency financial managers, program managers, auditors, and Defense Finance and Accounting Service (DFAS) representatives to make sound financial business decisions.

The DAI implementation approach is to deploy a standardized system solution that is consistent with requirements in the Federal Financial Management Improvement Act (FFMIA) and the DoD Business Enterprise Architecture (BEA), while leveraging the out-of-the-box capabilities of the selected Commercial-Off-the-Shelf (COTS) product, Oracle e-Business Suite (EBS), Release 12.2.3 (R12).  DAI implemented an Oracle Office of Management and Budget Financial Systems Integration Office (FSIO) qualified COTS financial management business solution with common business processes and data standards.  The Program Management Office (PMO) will not develop any objects that are included in core COTS software or services (i.e. vendor data from Federal authoritative source).

DAI supports the 2014 Quadrennial Defense Review (QDR) Strategy 5, “Reform the business and support functions of the Defense enterprise”. DAI is also aligned to the  DOD Agency Strategic Fiscal Years 2015-2018, Goal 5: Reform and Reshape the Defense Institution, Key Strategic Initiative - Improving competitiveness through accountability and efficiency and SO 5.2: Improve financial processes, controls, and information via audit readiness. The objective of the DAI system is to achieve auditable, CFO Act compliant business environments for the Defense Agencies with accurate, timely, authoritative financial data.

The primary goal is to deploy a standardized system solution to improve overall financial management and comply with BEA, Standard Financial Information Structure (SFIS)/Standard Line of Accounting (SLOA), and Office of Federal Financial Management (OFFM) requirements. Common business functions within budget execution include the Department’s BEA End to End (E2E) business processes: Cost Management; Budget to Report; Procure to Pay (P2P); Acquire to Retire (real property lifecycle accounting only); Hire to Retire (Time and Labor reporting only); and Order to Cash.  Release (Rel) 1 provided an application upgrade to Oracle R12 along with (P2P) enhancements facilitating SFIS/SLOA compliance and automated Time and Labor absence management.  Rel 2 introduced Grants Financial Management accounting and the start of a phased implementation of Governance, Risk and Compliance (GRC) capabilities. Future capabilities will support Rel 3 Direct Treasury Disbursing and Budget Formulation as well as Rel 4 Defense Working Capital Fund accounting, and Re-Sale Accounting (for Defense Commissary Agency (DeCA).


DAI is currently implemented at 18 Defense Agencies and the Office of the Under Secretary of Defense, Comptroller, (OUSD(C)) (Time and Labor only) and supporting over 24,922 users. The program office is also responsible for operational sustainment of the system. Funds are required for additional government and contractor support, licenses, maintenance, and hardware to accomplish the remaining capability developments and organizational deployments, and initiate the annual Statement on Standards for Attestation Engagements No. 16 (SSAE 16) assertion packages.

The benefits of DAI are:
•	Common business processes and Enterprise data standards (i.e., SFIS and SLOA);
•	Access to real-time financial data transactions;
•	Significantly reduced data reconciliation requirements;
•	Enhanced analysis and decision support capabilities; and
•	Use of United States Standard General Ledger (USSGL) Chart of Accounts to resolve DoD material weaknesses and deficiencies.


The DAI PMO completed the Oracle R12 application upgrade.  The DAI PMO also provides system integration services that include: acquisition/financial management, project management; blueprinting; design, build, and unit test; developing required Reports, Interfaces, Conversions, Extensions, Forms and Workflows (RICE-FW) objects; testing (cyber security/information assurance, integration, functional, performance, conversion, user acceptance, operational); end-user training (train the trainer/change management preparing the users for the cross functional skills and awareness needed to perform well with an integrated enterprise resource planning system); system deployment; conversion; information assurance; sustainment; data service; help desk support; as well as studies and analysis support.  

DLA Information Operations provides the program executive officer, program manager and PMO staff.  The DAI PMO relies on DLA Acquisition for most contracting.  Defense Information Systems Agency (DISA) Defense Enterprise Computing Centers (DECCs) provide application, development and test as well as Continuity of Operations (COOP) hosting, Technical Contracting Office for development task orders, and the Joint Interoperability Test Command for Interoperability testing.  While the DAI PMO serves as systems integrator, niche activities; i.e. P2P, development, are contracted.		44.260		35.497		31.660		30.457				30.457		3.836		0.000		0.000		0.000

		113		A/PP		0605080S		1		Defense Agency Initiatives (DAI) - Financial System		05						35.497		31.660		30.457		0.000		30.457								

		Accomplishments/Planned Programs (A/PP) Totals (sum of all A/PP's for this project)																				

		Congressional Add Totals (sum of all CA's for this project)				0.000		0.000														

		Project Totals (sum of all projects for this PE)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

		114		PE		0605090S				Defense Retired and Annuitant Pay System (DRAS)		05		The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.		8.229		9.801		10.135		7.949				7.949		4.872		2.226		1.753		1.785

		114		Project		0605090S		1		Defense Retired and Annuitant Pay System 2 (DRAS)		05		The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.  DRAS 2 will replace the current Defense Retiree and Annuitant Systems (DRAS) and selected manual processes with proven state of the market technology.  This modernization will allow for the consolidation of disparate DRAS systems and business processes, the reduction of system redundancies and inefficiencies, increased customer satisfaction.		8.229		9.801		10.135		7.949				7.949		4.872		2.226		1.753		1.785

		114		A/PP		0605090S		1		Defense Retired and Annuitant Pay System (DRAS) 2		05						9.801		10.135		7.949		0.000		7.949								

		Accomplishments/Planned Programs (A/PP) Totals (sum of all A/PP's for this project)																				

		Congressional Add Totals (sum of all CA's for this project)				0.000		0.000														

		Project Totals (sum of all projects for this PE)		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000
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             The mission of the DoD Enterprise Business Systems (DEBS) is to coordinate and enable business transformation efforts across the Department of Defense (DoD). The DLA recognizes that DoD’s business enterprise must be closer to its warfighting customers than ever before. Joint military requirements drive the need for greater commonality and integration of business and financial operations.
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                 FY16 reduction of $1.5M as a result of forward financing and late contract awards.

FY17 increase of $8.910M is the transition of NGRMS from OSD(C) to DLA, increase of $3.840M to EFD for program increase, and program transfer out of DLA resulting in decrease of $4.5M.

AMENDED BUDGET REQUEST JUSTIFICATION: $+1.860 million is required to address emergency warfighter readiness.  Funds are in support of the RDT&E Project Enterprise Funds Distribution (EFD) Phase 2 Design, Development and Deployment.   These funds are needed to ensure continued on time development and software upgrades for EFD capability, specifically the SFIS/GL requirements required by 30 September 2017 to support DOD Audit compliance mandate.  Additionally, these funds are needed to ensure remaining Phase 2 requirements are designed/deployed on time to eliminate on going excessive parallel data entry operations required from the DOD EFD user community. Such operations jeopardize data integrity and negatively impact audit readiness preparation efforts.

AMENDED BUDGET REQUEST JUSTIFICATION: FY17 OMNIBUS Reprogramming: -$8.831 million is realigned for NGRMS from the Defense Logistics Agency to OSD to align funding with the program office for more efficient execution.
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                         The BEIS utilized the mature, existing infrastructure of Defense Corporate Database/Defense Corporate Warehouse (DCD/DCW), Defense Departmental Reporting System (DDRS), and Defense Cash Accountability System (DCAS) to provide timely, accurate, and reliable business information from across the DoD to support auditable financial statements as well as provide detailed information visibility for management in support of the Warfighter.  The goals of BEIS are to ensure data compliance with Standard Financial Information Structure (SFIS) standards; provide security-defined, enterprise-level access to information for ad hoc management queries; and produce external financial management reports/statements based on standardized data.  BEIS provides solutions to these goals by:
- Establishing the authoritative source for SFIS values and providing for standardization by implementing SFIS and United States Standard General Ledger (USSGL) compliant financial reporting capabilities for Audited Financial Statements and Budgetary Reports.
- Providing an enterprise-wide information environment that will serve as the single source for enterprise-wide financial information.
- Serving as the DoD-wide system for Treasury Reporting.
- Providing decision makers with significantly greater access to financial information through data visibility and business intelligence (e.g., Executive Dashboard).
The BEIS functional baseline encompasses a family of services organized into six distinct lines of business, four of which have achieved Full Operational Capability (FOC).  The remaining two services, Financial Reporting Services and Cash Accountability Reporting Services, will provide DoD enterprise-wide financial visibility and will serve as the centralized financial data source and the single source for enterprise Audited Financial Statements and Budgetary Reports, as well as Treasury Reporting.  The BEIS financial management capabilities will be used by the Military Services, Defense Agencies, and the Under Secretary of Defense (Comptroller).  These modernization efforts will complete deployment/implementation of BEIS capabilities and will serve the Department Auditability goals and objectives.
                         
                             
                                 Business Enterprise Information Services (BEIS)
                                 
                                     
                                         0.333
                                         BEIS DCAS Cash Accountability Reporting Services:
- Implementation of significant system enhancements/modifications required to meet evolving regulatory and/or statutory changes in support of DoD/Treasury fiduciary reporting and/or the DoD Audit Readiness effort.
                                    
                                
                            
                        
                         BEIS leveraged existing infrastructure in DoD’s investment in DCD/DCW, DDRS, and DCAS. BEIS formally implemented a portfolio management approach to program management that helped to ensure a management strategy was in place to better reallocate assets within the portfolio. BEIS has and will continue to deliver needed capabilities more rapidly and efficiently using a Family of Systems (FoS) concept providing a functional baseline organized into six distinct lines of business: General Ledger Services, Business Integration Services, Reference Data Services, Enterprise Level Business Intelligence Services, Cash Accountability and Reporting Services, and Financial Reporting Services. These services are provided by individual IT systems that collectively, make up the BEIS FoS. The BEIS FoS program is composed of four core systems; Defense Departmental Reporting System (DDRS), Defense Cash Accountability System (DCAS) Enterprise Business Intelligence (EBI), and Defense Corporate Database/Defense Corporate Warehouse (DCD/DCW). Capabilities are being developed incrementally with multiple releases per year to meet the Enterprise Transition Plan milestones provided to Congress. BEIS has achieved FOC for the following system components/services: DCD/DCW, to include General Ledger Services, Business Integration Services, Reference Data Services, and Enterprise Business Intelligence (EBI) and transitioned these to DFAS for operations and sustainment.   Based on the list of remaining requirements for BEIS DDRS Financial Reporting Services and BEIS DCAS Cash Accountability and Reporting Services an overall schedule including integrated activities as well as identified products and milestones has been developed. Contracts are competitively awarded to keep costs down. Intra-governmental services are being used where possible for infrastructure support by the Defense Finance and Accounting Service (DFAS) Technical Services Organization and Defense Information Systems Agency (DISA) Information Processing Center.
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                         The Defense Information System for Security (DISS) is a family of systems solution that specifically addresses the security clearance and suitability determinations requirements of Section 3001 of Public Law 108-458, the Intelligence Reform and Terrorism Prevention Act of 2004 (IRTPA) which requires 90% of all clearances – whether Top Secret, Secret, or Confidential – to be completed within 60 days, as well as supports Homeland Security Presidential Directive 12 (HSPD-12) compliance across the DOD.  The DISS will electronically collect, review, and share relevant data, government-wide, as mandated by the IRPTA and, guided by relevant Executive Orders, Congress, and GAO recommendations, deliver and maintain an appropriately vetted world-class workforce.  

As a secure, end-to-end IT system, the DISS will be the authoritative source for the management, storage, and timely dissemination of and access to personnel security, HSPD-12, and suitability information and will accelerate the clearance process, reduce security clearance vulnerabilities, decrease back-end processing timelines, and support simultaneous information sharing within various DOD entities as well as among a number of authorized federal agencies.  

The DISS family of systems is comprised of two components: the Case Adjudication Tracking System (CATS) and the Joint Verification System (JVS).  Once fully deployed, the DISS family of systems will replace the Joint Personnel Adjudication System, which contains approximately six million active security clearance records and supports over 80,000 users.  The DISS has also been designated as the repository for adjudicative results for Suitability and HSPD-12 determinations by the 13 July 2011 USD(I) memo “Storage of Adjudicative Results in the Defense Information System for Security.”
                         
                             
                                 Defense Information System for Security (DISS)
                                 The DISS CATS has been designated as the DoD non-Intelligence Community IT system for case management and adjudications by the 10 April 2009 USD(I) memo “Designation of the DoD Case Management and Adjudication Systems.”  Currently, CATS processes over 500,000 cases annually; electronically producing favorable adjudicative decisions for approximately 24% of Secret level cases.

Further, the 3 May 2012 Deputy Secretary of Defense Memo “DoD Central Adjudication Facilities (CAF) Consolidation” consolidated all DoD CAF into one consolidated DoD CAF responsible for personnel security adjudicative functions as well as favorable Suitability and HSPD-12 adjudications.  The DISS (CATS) is the DOD CAF’s designated IT case management system.

Achieving the above goals will significantly enhance the operational readiness of the national security community and the Federal government.  It will decrease the time required to get an individual through the investigation process.  It will strengthen and reinforce reciprocity throughout the federal community by eliminating redundant or incomplete investigations by standardizing adjudicative decisions and by making available to all agencies adjudicative determinations of the Federal government.
                                 
                                     
                                         9.762
                                         • Accepted consolidated DoD Central Adjudication Facility Case Adjudication Tracking System v4.2 - RSM.
• Accepted initial capability for Homeland Security Presidential Directive (HSPD-12) and Suitability determinations in CATS V4.
• Accepted consolidated DoD Central Adjudication Facility Case Adjudication Tracking System v4.3 - Common Portal Enhancements.
• Completed CATS physical transfer.
• Completed development of the CATS Service Desk application.
• Continued development and testing of the JVS prototype.
• Transitioned JVS MS B to begin the Engineering Development phase in which the program will refine system requirements, configure the software, build functionality, conduct developmental testing, and plan for operational testing.
• Developed JVS Self-Service user module and JVS Service Desk application.
• Completed interface development for ESB.
• Initiated JVS integration with DMDC Enterprise Services.
                                    
                                
                                 
                                     
                                         9.529
                                         • Complete development of the CATS Service Desk application.  
• Complete development and testing of the JVS prototype.
• Complete interface development for ESB.	  
• Complete DMDC Data Migration for DISS.  
• Complete development and testing of the JVS (DISS 2.0).
• Complete integration of DISS with DMDC Enterprise Services.
• Complete development of JVS Self-Service user module and JVS Service Desk application.
• Transition JVS Full Deployment Decision to begin the JVS Operations and Sustainment phase. 
• Define system capabilities for emerging Office of the Under Secretary of Defense, Intelligence requirements.
                                    
                                
                            
                        
                         The Defense Information System for Security (DISS) is being fielded as a Family of Systems (FoS) employing an evolutionary acquisition approach by fielding incremental capabilities.  On May 09, 2013, the DISS CATS received a Full Deployment (FD) Acquisition Decision Memorandum (ADM) which acknowledged that CATS was operationally fielded at the five adjudication facilities and authorized the DISS PMO to enhance and field a consolidated CATS (CATS v4) and its associated portal in order to improve the lifecycle management of the CATS by consolidating the existing CATS applications into a consolidated CATS application that uses a single database.  The July 11, 2014 “DISS Acquisition Strategy Revision Acquisition Decision Memorandum” revised the DISS acquisition strategy to field the remaining JVS capability not contained in the CATS.  The  JVS Milestone B Acquisition Decision Memorandum (ADM) was signed in FY15 Q2 and this initiated the Engineering Development phase in which the program will refine system requirements, configure the software, build functionality, conduct developmental testing, and plan for operational testing.  These activities will continue until a Full Deployment Decision (FDD) is made in Q2 FY16.

The DISS PMO is responsible for program execution and will employ contract types as directed by the agency contracts policies in order to support the delivery and sustainment of the DISS Capabilities. DISS development contractors employ an agile development methodology to allow for a flexible approach that incorporates user requirements and feedback throughout the development lifecycle while meeting delivery requirements as prescribed by the associated development contract. The Agile development methodology allows for the fielding of incremental capabilities IAW the program’s acquisition approach.
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                         The Defense Travel System (DTS) is a fully integrated, electronic, end-to-end financial management system that automates temporary duty travel for the Department of Defense (DoD). DTS meets unique DoD mission, security and financial system requirements within the guidelines of Federal and DoD travel policies and regulations. DTS automates travel authorizations, reservations and arrangements, voucher processing, payment, reconciliation, accountability and archiving. DTS employs Digital Signature and Login/Authentication which requires users to provide a signed response using a valid DoD Public Key Infrastructure (PKI) certificate to gain access to the DTS application. Travel documents created in DTS are digitally signed with the user’s PKI certificate to provide a means of identifying the signer, verifying the document’s integrity, and enforcing non-repudiation of the signature by the signer.

DTS is a Major Automated Information System (MAIS), Acquisition Category (ACAT) 1AC program. DTS delivers capability by evolutionary acquisition utilizing incremental development; recognizing up front the need for future capability improvements. DTS has a flexible design so that each increment builds upon its core functionality, dependent on available, mature technology providing increasing capabilities to travelers, travel administrators, and process owners. Full Operational Capability (FOC) was declared in March 2010. Future capability improvements will be implemented as P3I beginning FY 2011.
                         
                             
                                 Defense Travel System (DTS)
                                 
                                     
                                         0.000
                                         -Continued "work-off" of development related Software Problem Reports  (SPRs).
-Simplified User Interface/Usability Enhancements
-Completed User functionality enhancements based upon user community requirements
-Addressed system changes if needed in support of DoD Audit Readiness objectives
-Integrated the existing Services' Defense Lodging Systems (DLS) with the DTS to allow display and booking of available, on-base military lodging at all installations, via travel industry standard formatted transactions used by DLS. DTS will also incorporate the Preferred Lodging initiative which will provide the capability to search, display, and book preferred lodging
-Implemented changes to Defense Enterprise Accounting and Management System (DEAMS) that will allow Air Force, Air National Guard, and Air Force Reserve personnel to travel on a DTS/DEAMS Line of Accounting (LOA) that includes the Reimbursable Funding Document Number. This process change will maximize automation and minimize manual tasks while achieving Financial Improvement  and Audit Readiness (FIAR) standards
                                    
                                
                                 
                                     
                                         0.207
                                         -Continue "work-off" of development related Software Problem Reports (SPRs) 
-Simplify User Interface/Usability Enhancements
-Address system changes if needed in support of DoD Audit Readiness objectives
-Upgrade of Specified Accounting Systems Integrations to support Standard Line of Accounting (SLOA) data formatting
                                    
                                
                            
                        
                         The Plan of Action described in Section B is to competitively award a single contract for DTS hosting, sustainment, and development. This is expected to achieve the following PMO objectives:

. Reduce system operation, maintenance, and development costs through increased competition;
. Continue high availability of DTS for reasonable cost;
. Improve quality of delivered software;
. Eliminate Government ownership and detailed management of system operating environment;
. Facilitate future migration to Open Source and Modular Architecture.
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                     Defense Retired and Annuitant Pay System (DRAS)
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                         The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.  DRAS 2 will replace the current Defense Retiree and Annuitant Systems (DRAS) and selected manual processes with proven state of the market technology using Clinger-Cohen guidance for selection of the solution.  Rapid fielding techniques will be used to close business process gaps by delivering incremental capability that provides clear financial benefits.  This modernization will allow for the consolidation of disparate DRAS systems and processes, the reduction of system redundancies and inefficiencies, increased customer satisfaction and compliance to Department of Defense (DoD) and federally mandated Information Assurance (IA) requirements.  The DRAS2 modernization is in keeping with the DoD Strategic Management Plan for FY2014-2015 goals and the White House CIO Council 2.0 initiatives.  In FY2015, DRAS 2 has it's own PE 0605090S separate from the PE referenced in this submission.
                         
                             
                                 Defense Retired and Annuitant Pay System (DRAS)
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                                         N/A
                                    
                                
                            
                        
                         During FY2014, a System Development Task Order Delivery contract will be established for DRAS2 in order to begin system development activities.  Acquisition activities will follow the Business Capabilities Lifecycle (BCL) and system development will be in an incremental approach.
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                         Enterprise Funds Distribution (EFD) is a multi-service/multi-agency solution established as a key initiative to provide full visibility of funds distributed through echelon I and II for the Military Departments and at all levels for the Defense Agencies to improve and modernize the OUSD(C) funds distribution process.   Funds distribution by its nature is a key enabler of financial visibility within DoD enterprise systems. The concept of a fully visible enterprise funds distribution process serves as a reference where planned and coordinated funds development and execution takes place.  

Within the current DoD environment, progress has been made streamlining a diverse set of stove-piped budget execution and funds distribution processes and systems.  Efforts continue to improve the visibility of funding information, eliminate manual efforts and  undue complexities to the management of budget authority, and to eliminate impediments in the flow of funding documents.  The current environment relies heavily on manual processing and on disconnected standalone systems for the processing of Funding Authorization Documents (FADs) and reprogramming actions.   This environment made the implementation of internal controls difficult, negatively impacted the accuracy and timeliness of information while making the processes of integrating and obtaining management information arduous.  

The envisioned operational environment solves these problems by enabling lifecycle program value management in a web-based application utilizing an authoritative database with single-source data entry and automated workflow.  Capabilities within this integrated environment will enable the automation of all funds distribution and funds control processes within OUSD(C) using authoritative and highly visible data.  Specifically, capabilities include managing apportionments, distributing budget authority to the Military Departments and Defense Agencies, managing rescissions and continuing resolutions, creating and tracking reprogramming actions, and establishing program baselines and budget authority needed to support changes in funding priorities throughout the year.

The operational environment includes organizational elements down to the echelon II level responsible for managing DoD and Component appropriations operating in an unclassified environment.  The web-based application provides pre-planning, apportionment, reprogramming, rescission, continuing resolution, reporting of enterprise-level funds control and distribution of appropriated funding.
                         
                             
                                 Enterprise Funds Distribution (EFD)
                                 EFD will distribute funds to the Military Departments and the Defense Agencies.
                                 
                                     
                                         3.798
                                         • Completed System integration and regression testing for the new configuration of the budget structure in EFD for the lower level funds distribution process
• Provided Extensive training for the users at the Defense Organizations
• Implemented the first subset of Defense Organizations onto EFD
• Completed Conversion of Family Housing data into EFD
                                    
                                
                                 
                                     
                                         2.176
                                         • Implement onto EFD the BRAC and non-general fund accounts (such as Special, Trust, Revolving, and Deposit funds).  The efforts for implementation include requirements review, functional and technical analysis, system configuration/development, data conversion, and testing.  
• Provide training to the end users who are responsible for the BRAC and non-general funds accounts.
• Conduct transition activities in preparation for DFAS to sustain the system.
• Convert the funding data for years prior to FY16 for the Defense Organizations that were implemented onto EFD as part of the Phase 2 efforts.
                                    
                                     
                                         5.660
                                    
                                     
                                         5.660
                                         • Complete implementation of EFD Phase 2. and begin transition activities preparing for hand off to DFAS.
• Complete research and employ new hosting solution for EFD IAW DFAS Systems hosting directives
                                    
                                
                            
                        
                         The EFD strategy is to use a “single acquisition to full capability,” commercial-off-the-shelf (COTS) solution (Momentum software).  The effort needed to ensure EFD is fully implemented for all appropriation data for the Military Services and Defense Organizations has led to a full deployment date of September 2016.
                         • For performance, the objective is that 100% of the SFIS elements are SFIS compliant at FD.
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                         0.000
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                         8.042
                         8.102
                         8.238
                         Continuing
                         Continuing
                    
                     
                         The Department’s budget focuses on institutionalizing and financing our capabilities to fight the wars we are in today and the scenarios we are most likely to face in the years ahead, while at the same time mitigating risk and providing for contingency operations. It also includes a fundamental overhaul of the DoD’s approach to procurement, acquisition, and contracting. As such, the complex details of budgeting and tracking of funds become increasingly critical to senior leader decision making and to provide accountability to the taxpayer. Incorporating information technology toward current and emerging business processes manifesting into a state-of-the art system of systems will result in increasing efficiencies, timely diagnostics, and reducing lifecycle costs to maintain, sustain and repair.

Today, the Office of the Under Secretary of Defense Comptroller OUSD(C) and the Cost Analysis and Program Evaluation (CAPE) use various distinct automated systems (Comptroller Information System (CIS), Program Resource Collection Process (PRCP), Supplemental Resource Collection Process (SRCP), Budget Exhibits Generator and Standard Data Collection System (SDCS)) to formulate, justify, and execute DoD budgets. These six or more systems interact with at least several computer-based systems controlled by external organizations and agencies. These systems manage very similar financial information, yet each uses its own scheme for representing information. Much of the information managed by these systems is redundant. Cross-system data representations and redundancies make it difficult to exchange and to reconcile information. The capabilities provided by Comptroller systems, in some cases, fail to deliver services needed by its users, or fail to operate in ways that complement current and emerging business practices. They fail to give executives information in a comprehensible form, making it difficult to draw
conclusions. Data disparities and functional redundancy make these systems more costly to maintain than they need to be.

There is a critical need for the development of a state-of-the-art information technology system to modernize and replace multiple, antiquated legacy systems and processes used to formulate, justify, present and defend the entire Department of Defense Budget in the Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) to meet Title 10 and Title 31 mission and reporting requirements. The Comptroller’s plan for mitigating the deficiencies and capability gaps associated with current systems is development of the Next Generation Resource Management System.

This initiative exploits emerging technology, processes, trends, capabilities, and techniques to incorporate state-of-the-art information technology enabling the ability, agility, and level of fidelity to collect, process, administer and report resource management data and to automate business processes within a more robust analytical environment within the Office of the Under Secretary of Defense (Comptroller) OUSD(C). Funded efforts will improve the timeliness of resource management reviews and decisions for senior leaders and Congress.
                         
                             
                                 Next Generation Resource Management Service (NGRMS)
                                 
                                     
                                         0.000
                                         N/A. This program is currently being managed by OSD(C) and will be transferred to DLA in FY 2017.
                                    
                                
                                 
                                     
                                         0.000
                                         N/A. This program is currently being managed by OSD(C) and will be transferred to DLA in FY 2017.
                                    
                                     
                                         0.000
                                    
                                     
                                         0.000
                                         Plan, develop, test and evaluate the system components (i.e. unified database, expert system, cross domain
security, enterprise service bus, applications, services) and supportability requirements in modernizing the budget formulation,
programming execution and reporting capabilities for the Department of Defense. Activities will include, but not be limited to, the
preparation of all documentation required for Clinger-Cohen Compliance and acquisition regulations, developing requests for
proposals, and oversight and management of contracts and deliverables.

This program will be transferred to DLA from OSD(C).
Plan to:
-Continue Program Management Office 1Q FY 2017 - 4Q FY 2017
-Increment 2.0 Deployment 3Q FY 2017
-Task Order award for Increment 3.0 3Q 2017

PB17Amended: Program Sunset
                                    
                                
                            
                        
                         Milestone C for Increment 2.0	3Q FY2017
Full Deployment Decision (FDD) for Increment 2.0	3Q FY2017
Increment 3.0 development and acceptance 3Q FY 2017 - 3Q FY 2018
Increment 4.0 development and acceptance 3Q FY 2018 – 2Q FY 2020
                         N/A.
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             This program supports the Defense Agencies Initiative (DAI) Increment 2, an Acquisition Category I program. Previous funding for DAI, Increment 1, was documented in the Defense Enterprise Business Systems program element 0605070S, as well as, FY2013 4th Quarter Increment 2.
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                             Inflation for Non-Pay & Non-Fuel Purchases
                             
                                 -0.239
                                 -0.239
                            
                        
                         
                             Program Increase
                             
                                 3.800
                                 3.800
                            
                        
                    
                
                 In FY15, returned excess funding to OSD in the amount of $4.6M.

In FY17, funding was reduced due to inflation for non-Pay and non-Fuel purchases.

AMENDED BUDGET REQUEST JUSTIFICATION: $+3.800 million is required to address emergency warfighter readiness.  Funds are in support of the production environment for new agencies and meet the additional vendor software server requirements as DAI updates the other portions of the DAI Suite including, Operating system upgrade, Oracle Business Intelligence Enterprise Edition, and other applications/utilities to maintain currency with support.  The increases will largely support Washington Headquarters Service and supported agencies.  The data volume for WHS is roughly three times the volume of the largest DAI deployed agencies.  Additionally, the growth in the number and size of attachments has resulted in higher storage requirements.  This funding will also support additional equipment and services from Defense Information Systems Agency's Defense Enterprise Computing Center Ogden, UT.
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                         The DAI mission is to deliver auditable Chief Financial Officer (CFO) Act compliant business environments for Defense Agencies providing accurate, timely, authoritative financial data supporting the DoD goal of standardizing financial management practices improving financial decision support, and supporting audit readiness. Currently, Defense Agencies use more than 10 different non-compliant financial management systems supporting diverse operational functions and the warfighter in decision making and financial reporting. These disparate, non-integrated systems do not meet statutory requirements to produce timely, auditable reports.

The DAI program modernizes the Defense Agencies’ financial management processes by streamlining financial management capabilities, addressing financial reporting material weaknesses, and supporting financial statement auditability for the majority of agencies and field activities across the DoD. DAI will support a transformation of budget, finance, and accounting processes across participating defense agencies to help improve the quality of financial information, supporting financial auditability and decision making.  The DAI business solution, once implemented, will provide a near real-time, web-based system from a “.mil” environment of integrated business processes that will enable in excess of 84,000 Defense Agency financial managers, program managers, auditors, and Defense Finance and Accounting Service (DFAS) representatives to make sound financial business decisions.

The DAI implementation approach is to deploy a standardized system solution that is consistent with requirements in the Federal Financial Management Improvement Act (FFMIA) and the DoD Business Enterprise Architecture (BEA), while leveraging the out-of-the-box capabilities of the selected Commercial-Off-the-Shelf (COTS) product, Oracle e-Business Suite (EBS), Release 12.2.3 (R12).  DAI implemented an Oracle Office of Management and Budget Financial Systems Integration Office (FSIO) qualified COTS financial management business solution with common business processes and data standards.  The Program Management Office (PMO) will not develop any objects that are included in core COTS software or services (i.e. vendor data from Federal authoritative source).

DAI supports the 2014 Quadrennial Defense Review (QDR) Strategy 5, “Reform the business and support functions of the Defense enterprise”. DAI is also aligned to the  DOD Agency Strategic Fiscal Years 2015-2018, Goal 5: Reform and Reshape the Defense Institution, Key Strategic Initiative - Improving competitiveness through accountability and efficiency and SO 5.2: Improve financial processes, controls, and information via audit readiness. The objective of the DAI system is to achieve auditable, CFO Act compliant business environments for the Defense Agencies with accurate, timely, authoritative financial data.

The primary goal is to deploy a standardized system solution to improve overall financial management and comply with BEA, Standard Financial Information Structure (SFIS)/Standard Line of Accounting (SLOA), and Office of Federal Financial Management (OFFM) requirements. Common business functions within budget execution include the Department’s BEA End to End (E2E) business processes: Cost Management; Budget to Report; Procure to Pay (P2P); Acquire to Retire (real property lifecycle accounting only); Hire to Retire (Time and Labor reporting only); and Order to Cash.  Release (Rel) 1 provided an application upgrade to Oracle R12 along with (P2P) enhancements facilitating SFIS/SLOA compliance and automated Time and Labor absence management.  Rel 2 introduced Grants Financial Management accounting and the start of a phased implementation of Governance, Risk and Compliance (GRC) capabilities. Future capabilities will support Rel 3 Direct Treasury Disbursing and Budget Formulation as well as Rel 4 Defense Working Capital Fund accounting, and Re-Sale Accounting (for Defense Commissary Agency (DeCA).


DAI is currently implemented at 18 Defense Agencies and the Office of the Under Secretary of Defense, Comptroller, (OUSD(C)) (Time and Labor only) and supporting over 24,922 users. The program office is also responsible for operational sustainment of the system. Funds are required for additional government and contractor support, licenses, maintenance, and hardware to accomplish the remaining capability developments and organizational deployments, and initiate the annual Statement on Standards for Attestation Engagements No. 16 (SSAE 16) assertion packages.

The benefits of DAI are:
•	Common business processes and Enterprise data standards (i.e., SFIS and SLOA);
•	Access to real-time financial data transactions;
•	Significantly reduced data reconciliation requirements;
•	Enhanced analysis and decision support capabilities; and
•	Use of United States Standard General Ledger (USSGL) Chart of Accounts to resolve DoD material weaknesses and deficiencies.


The DAI PMO completed the Oracle R12 application upgrade.  The DAI PMO also provides system integration services that include: acquisition/financial management, project management; blueprinting; design, build, and unit test; developing required Reports, Interfaces, Conversions, Extensions, Forms and Workflows (RICE-FW) objects; testing (cyber security/information assurance, integration, functional, performance, conversion, user acceptance, operational); end-user training (train the trainer/change management preparing the users for the cross functional skills and awareness needed to perform well with an integrated enterprise resource planning system); system deployment; conversion; information assurance; sustainment; data service; help desk support; as well as studies and analysis support.  

DLA Information Operations provides the program executive officer, program manager and PMO staff.  The DAI PMO relies on DLA Acquisition for most contracting.  Defense Information Systems Agency (DISA) Defense Enterprise Computing Centers (DECCs) provide application, development and test as well as Continuity of Operations (COOP) hosting, Technical Contracting Office for development task orders, and the Joint Interoperability Test Command for Interoperability testing.  While the DAI PMO serves as systems integrator, niche activities; i.e. P2P, development, are contracted.
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                                         35.497
                                         In FY2015, DAI PMO successfully completed an independent audit documented in a SSAE 16 Service Organization Controls (SOC) 1 report with an unqualified opinion.  The DAI PMO completed development of Rel 1 Oracle Release 12 Upgrade providing P2P enhancements.  Automated absence management was implemented in two follow-on smaller releases: Rel 1.1 for DoD Educational Activity, Defense Acquisition University and Defense Security Cooperation Agency; and Rel 1.2 for Defense Contract Management Agency and Defense Microelectronics Activity.  DAI PMO also procured new user licenses and technology software licenses. DAI was granted Authority to Operate (ATO) from the Designated Accrediting Authority (DAA). The PMO developed a Rel 2 Workforce Preparation Strategy; Rel 1 associated Analysis/ Planning and Reporting Strategy; and a study of hardware hosting options. A plan for a Test & Development (T&D) environment at DISA DECC Mechanicsburg, PA was initiated and later discarded as the center did not have capacity. The PMO conducted Rels 1 and 2 pre- deployment planning and Business Process Reengineering (BPR) with current and prospective agencies and completed Rels 1 and 2 Systems Engineering (SE) Technical Reviews including five Rel 1 simulation mocks with the agencies.  DAI PMO was awarded DAI Inc 2 Rel 1 Interim Joint Interoperability Certification, a Rel 1 limited fielding decision by Acquisition Decision Memorandum (ADM) April 21, 2015 and an Acquisition Program Baseline on February 8, 2015.  DAI PMO migrated all existing users and their data to the DAI Increment 2 Rel 1 production baseline on May 4, 2015.  After Defense Finance and Accounting Service (DFAS) revised the DoD’s Federal Financial Management Requirements (FFMRs) in DFAS Blue Book (August 2014), DAI successfully completed an independent review of a regression test of a sample the revised basket of FFMRs (95% compliant).  Later, DAI PMO began an assessment against all 797 applicable Federal Financial Management Improvement Act (FFMIA) requirements (91% complete as of September 8, 2015).  DAI PMO successfully completed an independent Federal Information System Controls Audit Manual (FISCAM) Test of Design/Test of Effectiveness. The PMO deployed Rel 2 to existing users and to additional users within these agencies.  DCMA. DAU, DODEA and DMEA began using DAI for financial management. Also in FY15, Joint Interoperability Test Command (JITC) completed an operational assessment of with several using agencies.  JITC found that DAI is making satisfactory progress towards meeting Operational Effectiveness, Suitability, Interoperability, and Cybersecurity (OESIS).  For Usability, Training, Sustainment, and Auditability, users reported no major issues or discrepancies during the OA. Survey comments were generally favorable in the areas of system Usability, Training, Help Desk, Configuration Management, Audit Trails, and Business Process accomplishment. Users demonstrated interoperability through successful completion of all mission tasks in all Business Process areas. Reliability and Operational Availability metrics were favorable; however, the prevalent issue reported by users was excessive system response time.  PMO also conducted system tuning during Q1 to address this issue and reduced Rel 2 average response time from just over 5 seconds to 2.04 seconds as of December 3, 2015.
                                    
                                
                                 
                                     
                                         31.660
                                         In FY2016, the PMO will: 
•	Conduct a service provider, independent audit, SSSAE 16 and support the Audit Readiness Office in developing service provider assertion packages supporting the SSAE 16 SOC 1 Report and resolve any Notification of Findings (NOFs).  The DAI PMO will use the DECCs SSAE 16 SOC 1 Report as the basis for its input for the annual DLA SOC 1 Report that Agencies will use in their audits. DECCs maintain all the operations software and hardware in the suite.  
•	Conduct BEA compliance assessment against the current version (v10.0 as of September 8, 2015), document results in the Department’s Integrated Business Framework – Data Alignment Portal (IBF-DAP) portal and conduct Business Process Re-engineering for Rel 4 and October 2017 deploying Defense Agencies.
•	Resolve critical software errors and critical statutory/regulatory enhancements that impact operations and incorporate changes identified during BPR, BEA compliance assessment and the Audit generated corrective action plans.
•	Support the DoD Information Assurance Certification and Accreditation Process (DIACAP)/ Risk Management Framework (RMF) process maintaining activity to support actions included in the DAA required POA&M including an independent FISCAM Test of Design/Test of Effectiveness.  The submission package will result in a DAA decision to award an ATO.
•	Conduct testing to include: unit testing on developed items; monthly Rel testing that includes regression; annual Rel development testing that includes a SIT and UAT; Rel 3 developmental testing including a SIT and UAT; as well as an operational assessment event in conjunction with DOT&E following the annual Rel at using Defense Agencies.
•	Conduct contract renewal competitions and exercise options on existing contracts and monitor contractor performance and billing.
•	Deploy Rel 2 to some of the October 2017 deploying Defense Agencies’ for Time and Labor.
•	Conduct October 2017 deploying Defense Agencies’ implementation activities including data conversion, BPR and workforce preparation.
•	Continue the implementation of GRC capabilities delivered in Rel 2.
•	Develop Rel 3 Budget Formulation and Direct Treasury Disbursing capabilities, DAI Configuration Control Working Group (CCWG) approved changes and develop ability to send/receive the Department’s Purchase Request and Procurement Data Standards (PRDS/PDS).
•	Conduct an annual Acquisition In-Process Review (IPR) with the MDA.
•	Oversee the operations of the DISA DECCs at Ogden, UT (Production and T&D to include training) and Columbus, OH (COOP).  The PMO operates database servers, application servers and web servers, leveraging the DECC for infrastructure support and host site related IA and internal controls. DECC services are governed by an annually negotiated Service Level Agreement (SLA). 
•	Maintain currency with existing Federal, DFAS and target Enterprise systems including the System for Award Management (SAM) web services, as SAM assumes the functionality of the Federal Integrated Acquisition Environment (IAE) systems.
•	Maintain a sufficient Information Assurance/cybersecurity posture and support the DIACAP/ RMF process maintaining activity to support actions included in the Designated Approval Authority required actions included in the POA&M including maintaining currency of documentation in Enterprise Mission Assurance Support Service (EMASS) portal.  This includes maintaining the operational and application software currency and security patches.
•	Maintain DAI master data leveraging feeds from the authoritative data sources.
•	Maintain the program’s DODAF views in accordance with DLA guidance and in DLA systems.
•	Ensure sufficient administer all of the databases: production; T&D/training; and COOP.
•	Maintain the system configuration in accordance with the DLA J6 Enterprise Configuration Management Plan (ECMP) and DAI CCWG.
•	Maintain currency with functional policy with regard to function and data standards.
•	Maintain the technical side of the system including the internal processes and the operation of several interfaces with external systems leveraging DLA Transaction Services as well as established Federal Enterprise system web services.
•	Maintain and monitor user roles and responsibilities at the system level and guide using Agencies at the Component level.
•	Obtain an ATO and Interoperability Certification.
.
                                    
                                     
                                         30.457
                                    
                                     
                                         30.457
                                         In FY 2017, the DAI PMO will 
•	Deploy Rel 3 to current Defense Agencies and to full financial capabilities to Defense Security Cooperation Agency, DoD Inspector General, Director of Operational Test & Evaluation, Defense Information Systems Agency (General Fund) and Defense Human Resources Activity.  
•	DAI PMO will develop Rel 4 Re-Sale Accounting and Defense Working Capital Fund accounting, work instructions, training materials as well as any necessary RICE-FW objects.  
•	Conduct pre-Rel 4 deployment planning and BPR, with new Agencies, Rel 3 Agency mocks and Rel 4 SE technical reviews.  
•	Conduct a service provider, independent audit, SSSAE 16 and support the Audit Readiness Office in developing service provider assertion packages supporting the SSAE 16 Service SOC 1 Report and resolve any identified NOFs.
•	The DAI PMO will use the DECCs SSAE 16 SOC 1 Report as the basis for its input for the annual DLA SOC 1 Report that Agencies will use in their audits. DECCs maintain all the operations software and hardware in the suite.
•	Conduct BEA compliance assessment against the current version (v10.0 as of September 8, 2015), document results in the Department’s IBF-DAP portal and conduct Business Process Re-engineering for newly joining Defense Agencies.
•	Resolve critical software errors and critical statutory/regulatory enhancements that impact operations and incorporate changes identified during BPR, BEA compliance assessment and the Audit generated corrective action plans.
•	Support the DIACAP/RMF process maintaining activity to support actions included in the DAA required POA&M resulting in a DAA decision to award an ATO.
•	Conduct testing to include: unit testing on developed items; monthly Rel testing that includes regression; annual Rel development testing that includes a SIT and UAT; Rel 3 developmental testing including a SIT and UAT; as well as an operational assessment event in conjunction with DOT&E following the annual Rel at using Defense Agencies.
•	Conduct contract renewal competitions and exercise options on existing contracts and monitor contractor performance and billing.
•	Conduct October 2018 deploying Defense Agencies’ implementation activities including data conversion, BPR and workforce preparation.
•	Continue the implementation of GRC capabilities delivered in Rel 2 based on audit feedback.
•	Develop, test and release Electronic Funds Distribution (EFD) to DAI production.
•	Conduct an annual Acquisition IPR with the MDA.
•	Oversee the operations of the DISA DECCs at Ogden, UT (Production and T&D to include training) and Columbus, OH (COOP).  The PMO operates database servers, application servers and web servers, leveraging the DECC for infrastructure support and host site related IA and internal controls. DECC services are governed by an annually negotiated Service Level Agreement (SLA). 
•	Maintain currency with existing Federal, DFAS and target Enterprise systems including the SAM web services, as SAM assumes the functionality of the Federal IAE systems.
•	Maintain a sufficient Information Assurance/cybersecurity posture and support the DIACAP/ RMF process maintaining activity to support actions included in the Designated Approval Authority required actions included in the POA&M including maintaining currency of documentation in EMASS.  This includes maintaining the operational and application software currency and security patches.
•	Maintain DAI master data leveraging feeds from the authoritative data sources.
•	Maintain the program’s DODAF views in accordance with DLA guidance and in DLA systems.
•	Ensure sufficient administer all of the databases: production; T&D/training; and COOP.
•	Maintain the system configuration in accordance with the DLA J6 ECMP and the DAI CCWG.
•	Maintain currency with functional policy with regard to function and data standards.
•	Maintain the technical side of the system including the internal processes and the operation of several interfaces with external systems leveraging DLA Transaction Services as well as established Federal Enterprise system web services.
•	Maintain and monitor user roles and responsibilities at the system level and guide using Agencies at the Component level.
•	Procure required hardware, software and licenses for new Agency’s personnel. 
•	Obtain an ATO and Interoperability Certification.
                                    
                                
                            
                        
                         DAI is being developed and implemented using an evolutionary/incremental strategy including major annual software releases to accommodate upgrades as required by changes to the Department’s BEA including new laws, regulations and policies as governed by its Functional Sponsor and Milestone Decision Authority (MDA).    

In the Acquisition Decision Memorandum (ADM) of September 23, 2013, the MDA placed DAI Increment 1 in sustainment. Increment 2 will address the Commercial Off The Shelf (COTS) application upgrade. The upgrade was completed (January 2015); therefore, Increment 2 Rel 1 overwrote Increment 1 for all users.
                         The following performance metrics will be performed on the DAI system:  

Functionality: Financial system performance.  PEO will determine substantial compliance with the annual Investment Review of PMO assertion of compliance with the latest version of the Department’s BEA in scope requirements for Defense Financial Management Improvement Guidance (DFMIG) and other laws regulations and policy. Objective: Substantial compliance.

Program Conformance to BEA Processes, Data Standards, and Business Rules.  The PEO will determine substantial compliance with the annual Investment Review of PMO assertion of compliance with the latest version of the Department’s BEA. Objective: Substantial compliance.

Net Ready Key Performance Parameter (NR-KPP) 
Attribute (Att) A - Support net-centric DoD military operations
Mission: Transform the budget, finance, and accounting operations of the DoD Agencies to achieve accurate and reliable financial information in support of financial accountability and effective and efficient decision making throughout the Defense Agencies in support of the missions of the warfighter.

A.1. Budget to Report (B2R).  DAI provides General Ledger, Trial Balance, Budget Execution, and Financial Reporting Capabilities.  
DAI will measure the percentage of successful attempts to:
*   Generate and transmit Trial Balance Reports. Objective-95%;
*   Receive budget information from agency-specific systems, to support budget execution.  Objective-95%; and 
*   Generate and transmit reports to support period end processing procedures.  Objective-95%

A.2 Procure to Pay (P2P).  DAI provides the capability to Order Materials and Services (Commitments), Record Purchases and Contract Information (Obligations) Pay Bills (Accounts Payable), and Create Ready to Pay File.
DAI will measure the percentage of successful attempts to:
*   Exchange contract, obligation, receipt and invoice information with external systems to support procurement processes. Objective-95%;
*   Receive Purchase Card information from external systems to manage government purchase cards (P-Cards). Objective-95%;
*   Exchange data across agencies to support intergovernmental Purchase Request (PR) processes.  Objective-95%;
*   Receive travel related data from external systems to support travel financial accounting events. Objective-95%; and 
*   Exchange miscellaneous payment information with trading partners. Objective-95%.

A.3. Order to Cash (O2C).  DAI provides the capability to Receive Customer Orders, Record Work Performed on the orders, Bill Customers, and Track Accounts Receivable.  
DAI will measure the percentage of successful attempts to:
*   Exchange data with external systems to support management of customer orders. Objective-95%;
*   Exchange receivables data with external systems. Objective-95%; and 
*   Manage exchange collections data with external systems.  Objective-95%.

A.4. Acquire to Retire (A2R). DAI provides the capability to record Asset Acquisition, Depreciation, and Disposal DAI will measure the percentage of successful attempts to:
*   Receive asset creation information from external systems. Objective-95%;
*   Accumulate and transmit costs incurred for Capital Assets on Construction in Progress (CIP) and Work in Progress (WIP) projects. Objective-95%;
*   Generate and transmit property accounting information. Objective-95%;
*   Receive property maintenance data from external systems. Objective-95%; and
*   Receive disposal of assets information from external systems. Objective-95%.

A.5. Cost Management (formerly Cost Accounting).  DAI provides Cost Accounting and Allocation Capabilities
DAI will measure the percentage of successful attempts to:
*   Receive Project Budgets from external systems. Objective-95%; and 
*   Receive cost data to support cost collection processes. Objective-95%.

A. 6. Hire to Retire (H2R). DAI provides Civilian, Military, and Contractor Time and Labor capabilities DAI will measure the percentage of successful attempts to:
*   Exchange employee and timekeeping information with external systems. Objective-95%; and 
*   Process and send payroll data to external systems. Objective-95%.

NR-KPP Att B - Managed in the Network	
1) Type of Networks that are connected: 
- The DAI application supports multiple Defense Agencies, and thus is accessible from multiple network points. A typical user accesses the application via the web browser from his/her agency specific LAN/WAN and/or local site firewall configurations, traversing through the Non-Classified Internet Protocol Routing Network (NIPRNet) to reach the secure DAI application hosted within the DoD Demilitarized  Zone (DMZ) which is controlled and managed by DISA.
- The DAI production application is hosted in a DISA DECC environment located in Ogden, UT and is managed by DAI Program Management Office


2) Measures of Performance (MOPs) to measure network entrance and management performance:
a) Network related (DISA) – as per DISA Catalog of Services 
-Interactive Availability - Portion of network/system controlled by DISA CSD available to the partner during the interactive window
-Batch Throughput – Completion rate and delivery by specified time during batch window specified in SLA
b) Database related (DAI Program Management Office)
-System Availability 
-On Line user system response


3) Network Management:
-The Agency (user) being supported is responsible for the communications infrastructure necessary for leaving their location to connect users to the NIPRNet 
-DISA is responsible for communications on NIPRNet between the end user and the main DAI environment
-DAI Program Management Office is responsible for activities occurring within the application and the Oracle Database

4) Systems Management 
-NIPRNet and Infrastructure  - Centralized within DISA CSD 
-DAI System – centralized within DAI Program Management Office


5) Network Configuration Parameters – N/A (within the realm of DISA management) DAI will measure the percentage of success for:
*   Supports secure Internet/NIPRNET access to solution. Interactive Availability. Objective-98.5%;
*   Supports secure Internet/NIPRNET access to solution.  Batch Throughput. Objective-95%;
*   Provides adequate system response and availability to support operations.	System Availability.  (Condition: 5000 users/hour)  Objective-95%; and
*   Provides adequate system response and availability to support operations. On-line system response. (Condition: 5000 users/hour) Objective-95%.

NR-KPP Att C - Effectively Exchange Information.  
DAI will satisfy all top-level critical Information Exchange Requirements (IERs) with all required DoD Enterprise, DFAS, Defense Agencies, and Federal Systems, as documented in SV-6.   There are 47 data exchanges with other systems.  The objectives are 100% for accuracy and ten seconds to 1 day for timeliness.  Additional details available upon request.  

Major Performers

CACI INC Federal
Chantilly, VA
Global Model Implementation and Compliance Support to DAI

CACI Inc Federal
Chantilly, VA
DAI Implementation Support Services

TASC, Inc.
Andover, MA
DISA Test and Development

CACI ISS, Inc
Fairfax, VA
Infrastructure Support

Terathink Corporation
Reston, VA
Data Conversion Support


International Business Machines Corporation
Reston, VA
DAI Global Model Development for Procure to Pay (P2P), Order to Cash (O2C), Budget to
Retire (B2R), and Customer Application Development (CAD)

CACI Inc. Federal
Chantilly, VA
DAI Global Model Development for Acquire to Retire (A2R), Cost Accounting (CA), and Time and Labor (T&L)

Mythics Inc DBA
Virginia Beach, VA
Oracle CLM and Purchase Software
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                 In FY 2016, PE was reduced $2.950M for a delayed new start contract award. 

In FY 2017, PE was reduced $2.441M for underexecution and $0.732 for Services Requirements Review Boards (SRRBs)/Contractor Courts (U).

AMENDED BUDGET REQUEST JUSTIFICATION: $+3.00 million is required to address emergency warfighter readiness.  Funds are in support of system integration and development activities for design and testing; requirements development, testing, delivery not supported within the COTS software; a partial procurement of the Oracle PeopleSoft License; and development of interfaces to the military branches of services and other departments such as the Veteran’s Administration (VA) via the Global Exchange (GEX).
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                     Defense Retired and Annuitant Pay System 2 (DRAS)
                     0
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                         10.135
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                         1.753
                         1.785
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                         Continuing
                    
                     
                         The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.  DRAS 2 will replace the current Defense Retiree and Annuitant Systems (DRAS) and selected manual processes with proven state of the market technology.  This modernization will allow for the consolidation of disparate DRAS systems and business processes, the reduction of system redundancies and inefficiencies, increased customer satisfaction.
                         
                             
                                 Defense Retired and Annuitant Pay System (DRAS) 2
                                 
                                     
                                         9.801
                                         -DRAS2 issued a system development task order for continued system development activities in support of Milestone B and Critical Design Review.
-DRAS2 obtained the USCG GOTS and Oracle PeopleSoft COTS licensing and established the DRAS2 software baseline.
-DRAS2 performed Data Management activities in support of DRAS legacy data cleansing.
-Obtained DLA Transaction Services for DRAS2 system interface activities.
-Established development environment.
                                    
                                
                                 
                                     
                                         10.135
                                         -DRAS2 will issue a task order to continue system development, testing, and Information Assurance activities for Build 1 and 2.
-Deliver 2 Conference Room Pilots and training modules and perform system regression, integration, and Functional testing.
-DRAS2 will obtain additional Oracle PeopleSoft COTS software licensing.
-Maintain Transaction Services for DRAS2 system interface activities.
-Establish Data Management environment in MilCloud and begin legacy data cleansing activities.
-Complete Build 1 configuration and design activities and begin development.
                                    
                                     
                                         7.949
                                    
                                     
                                         7.949
                                         -DRAS2 will issue a Task Order to continue system development, testing, and Information Assurance activities.  Development activities include Build 2 requirements review and Conference Room Pilots, Build 2 System / Regression, System Integration, Function
-Obtain additional COTS software licensing.
-Continue development of system interfaces and performance testing.
-Establish DRAS2 hosting environment.
                                    
                                
                            
                        
                         DRAS2 will achieve Milestone B in March 2016 and perform Critical Design Review in April 2016.  After CDR DRAS2 will be in the Engineering, Development, and Production Phase of the Acquisition Lifecycle.
                         N/A
                    
                
            
        
    







PBAmended2017_R1C1_v3.pdf


















































































































U_RDTE_MasterJustificationBook_Defense_Logistics_Agency_PBAmended_2017.xml

 
     2017
     PBAmended
     2017-03
     Defense Logistics Agency
     
     
         
             Comptroller Exhibit R-1
             PBAmended2017_R1C1_v3.pdf
        
    
     
         
             
                 Defense Advanced Research Projects Agency
                 Volume 1
            
             
                 Missile Defense Agency
                 Volume 2
            
             
                 Office of the Secretary Of Defense
                 Volume 3
            
             
                 Chemical and Biological Defense Program
                 Volume 4
            
             
                 Defense Contract Management Agency
                 Volume 5
            
             
                 DoD Human Resources Activity
                 Volume 5
            
             
                 Defense Information Systems Agency
                 Volume 5
            
             
                 Defense Logistics Agency
                 Volume 5
            
             
                 Defense Security Cooperation Agency
                 Volume 5
            
             
                 Defense Security Service
                 Volume 5
            
             
                 Defense Technical Information Center
                 Volume 5
            
             
                 Defense Threat Reduction Agency
                 Volume 5
            
             
                 The Joint Staff
                 Volume 5
            
             
                 United States Special Operations Command
                 Volume 5
            
             
                 Washington Headquarters Service
                 Volume 5
            
             
                 Operational Test and Evaluation, Defense
                 Volume 5
            
             
                 Defense Geospatial Intelligence Agency
                 (see NIP and MIP Justification Books)
            
             
                 Defense Intelligence Agency
                 (see NIP and MIP Justification Books)
            
             
                 National Security Agency
                 (see NIP and MIP Justification Books)
            
        
    
     
         true
         true
         true
    
     
         
             
                 
                     Defense Logistics Agency
                     Volume
                     5
                     
                         Justification Book
                         2017
                         PBAmended
                         2017-03
                         Defense Logistics Agency
                         0400
                         Research, Development, Test & Evaluation, Defense-Wide
                         
                         
                             
                                 Comptroller Exhibit R-1
                                 PBAmended2017_R1C1_v3.pdf
                            
                        
                         
                             true
                             true
                             true
                             true
                             true
                        
                         
                             
                                 0605070S
                                 DoD Enterprise Systems Development and Demonstration
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                                     8.238
                                     Continuing
                                     Continuing
                                
                                 The mission of the DoD Enterprise Business Systems (DEBS) is to coordinate and enable business transformation efforts across the Department of Defense (DoD). The DLA recognizes that DoD’s business enterprise must be closer to its warfighting customers than ever before. Joint military requirements drive the need for greater commonality and integration of business and financial operations.
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                                                 NGRMS transition to DLA
                                                 
                                                     0.000
                                                     0.000
                                                     8.831
                                                     8.831
                                                
                                            
                                             
                                                 Program increase for EFD
                                                 
                                                     0.000
                                                     0.000
                                                     5.700
                                                     5.700
                                                
                                            
                                             
                                                 Program transfer out of DLA
                                                 
                                                     0.000
                                                     0.000
                                                     -4.500
                                                     -4.500
                                                
                                            
                                             
                                                 Inflation for Non-Pay/Non-Fuel Purchases
                                                 
                                                     -0.033
                                                     -0.033
                                                
                                            
                                             
                                                 NGRMS Sunset
                                                 
                                                     -8.831
                                                     -8.831
                                                
                                            
                                        
                                    
                                     FY16 reduction of $1.5M as a result of forward financing and late contract awards.

FY17 increase of $8.910M is the transition of NGRMS from OSD(C) to DLA, increase of $3.840M to EFD for program increase, and program transfer out of DLA resulting in decrease of $4.5M.

AMENDED BUDGET REQUEST JUSTIFICATION: $+1.860 million is required to address emergency warfighter readiness.  Funds are in support of the RDT&E Project Enterprise Funds Distribution (EFD) Phase 2 Design, Development and Deployment.   These funds are needed to ensure continued on time development and software upgrades for EFD capability, specifically the SFIS/GL requirements required by 30 September 2017 to support DOD Audit compliance mandate.  Additionally, these funds are needed to ensure remaining Phase 2 requirements are designed/deployed on time to eliminate on going excessive parallel data entry operations required from the DOD EFD user community. Such operations jeopardize data integrity and negatively impact audit readiness preparation efforts.

AMENDED BUDGET REQUEST JUSTIFICATION: FY17 OMNIBUS Reprogramming: -$8.831 million is realigned for NGRMS from the Defense Logistics Agency to OSD to align funding with the program office for more efficient execution.
                                
                                 
                                     
                                         1
                                         Business Enterprise Information Services (BEIS)
                                         0
                                         
                                             13.027
                                             0.333
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             Continuing
                                             Continuing
                                        
                                         
                                             The BEIS utilized the mature, existing infrastructure of Defense Corporate Database/Defense Corporate Warehouse (DCD/DCW), Defense Departmental Reporting System (DDRS), and Defense Cash Accountability System (DCAS) to provide timely, accurate, and reliable business information from across the DoD to support auditable financial statements as well as provide detailed information visibility for management in support of the Warfighter.  The goals of BEIS are to ensure data compliance with Standard Financial Information Structure (SFIS) standards; provide security-defined, enterprise-level access to information for ad hoc management queries; and produce external financial management reports/statements based on standardized data.  BEIS provides solutions to these goals by:
- Establishing the authoritative source for SFIS values and providing for standardization by implementing SFIS and United States Standard General Ledger (USSGL) compliant financial reporting capabilities for Audited Financial Statements and Budgetary Reports.
- Providing an enterprise-wide information environment that will serve as the single source for enterprise-wide financial information.
- Serving as the DoD-wide system for Treasury Reporting.
- Providing decision makers with significantly greater access to financial information through data visibility and business intelligence (e.g., Executive Dashboard).
The BEIS functional baseline encompasses a family of services organized into six distinct lines of business, four of which have achieved Full Operational Capability (FOC).  The remaining two services, Financial Reporting Services and Cash Accountability Reporting Services, will provide DoD enterprise-wide financial visibility and will serve as the centralized financial data source and the single source for enterprise Audited Financial Statements and Budgetary Reports, as well as Treasury Reporting.  The BEIS financial management capabilities will be used by the Military Services, Defense Agencies, and the Under Secretary of Defense (Comptroller).  These modernization efforts will complete deployment/implementation of BEIS capabilities and will serve the Department Auditability goals and objectives.
                                             
                                                 
                                                     Business Enterprise Information Services (BEIS)
                                                     
                                                         
                                                             0.333
                                                             BEIS DCAS Cash Accountability Reporting Services:
- Implementation of significant system enhancements/modifications required to meet evolving regulatory and/or statutory changes in support of DoD/Treasury fiduciary reporting and/or the DoD Audit Readiness effort.
                                                        
                                                    
                                                
                                            
                                             BEIS leveraged existing infrastructure in DoD’s investment in DCD/DCW, DDRS, and DCAS. BEIS formally implemented a portfolio management approach to program management that helped to ensure a management strategy was in place to better reallocate assets within the portfolio. BEIS has and will continue to deliver needed capabilities more rapidly and efficiently using a Family of Systems (FoS) concept providing a functional baseline organized into six distinct lines of business: General Ledger Services, Business Integration Services, Reference Data Services, Enterprise Level Business Intelligence Services, Cash Accountability and Reporting Services, and Financial Reporting Services. These services are provided by individual IT systems that collectively, make up the BEIS FoS. The BEIS FoS program is composed of four core systems; Defense Departmental Reporting System (DDRS), Defense Cash Accountability System (DCAS) Enterprise Business Intelligence (EBI), and Defense Corporate Database/Defense Corporate Warehouse (DCD/DCW). Capabilities are being developed incrementally with multiple releases per year to meet the Enterprise Transition Plan milestones provided to Congress. BEIS has achieved FOC for the following system components/services: DCD/DCW, to include General Ledger Services, Business Integration Services, Reference Data Services, and Enterprise Business Intelligence (EBI) and transitioned these to DFAS for operations and sustainment.   Based on the list of remaining requirements for BEIS DDRS Financial Reporting Services and BEIS DCAS Cash Accountability and Reporting Services an overall schedule including integrated activities as well as identified products and milestones has been developed. Contracts are competitively awarded to keep costs down. Intra-governmental services are being used where possible for infrastructure support by the Defense Finance and Accounting Service (DFAS) Technical Services Organization and Defense Information Systems Agency (DISA) Information Processing Center.
                                             N / A
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                                         Defense Information System for Security (DISS)
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                                             52.258
                                             9.762
                                             9.529
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             Continuing
                                             Continuing
                                        
                                         
                                             The Defense Information System for Security (DISS) is a family of systems solution that specifically addresses the security clearance and suitability determinations requirements of Section 3001 of Public Law 108-458, the Intelligence Reform and Terrorism Prevention Act of 2004 (IRTPA) which requires 90% of all clearances – whether Top Secret, Secret, or Confidential – to be completed within 60 days, as well as supports Homeland Security Presidential Directive 12 (HSPD-12) compliance across the DOD.  The DISS will electronically collect, review, and share relevant data, government-wide, as mandated by the IRPTA and, guided by relevant Executive Orders, Congress, and GAO recommendations, deliver and maintain an appropriately vetted world-class workforce.  

As a secure, end-to-end IT system, the DISS will be the authoritative source for the management, storage, and timely dissemination of and access to personnel security, HSPD-12, and suitability information and will accelerate the clearance process, reduce security clearance vulnerabilities, decrease back-end processing timelines, and support simultaneous information sharing within various DOD entities as well as among a number of authorized federal agencies.  

The DISS family of systems is comprised of two components: the Case Adjudication Tracking System (CATS) and the Joint Verification System (JVS).  Once fully deployed, the DISS family of systems will replace the Joint Personnel Adjudication System, which contains approximately six million active security clearance records and supports over 80,000 users.  The DISS has also been designated as the repository for adjudicative results for Suitability and HSPD-12 determinations by the 13 July 2011 USD(I) memo “Storage of Adjudicative Results in the Defense Information System for Security.”
                                             
                                                 
                                                     Defense Information System for Security (DISS)
                                                     The DISS CATS has been designated as the DoD non-Intelligence Community IT system for case management and adjudications by the 10 April 2009 USD(I) memo “Designation of the DoD Case Management and Adjudication Systems.”  Currently, CATS processes over 500,000 cases annually; electronically producing favorable adjudicative decisions for approximately 24% of Secret level cases.

Further, the 3 May 2012 Deputy Secretary of Defense Memo “DoD Central Adjudication Facilities (CAF) Consolidation” consolidated all DoD CAF into one consolidated DoD CAF responsible for personnel security adjudicative functions as well as favorable Suitability and HSPD-12 adjudications.  The DISS (CATS) is the DOD CAF’s designated IT case management system.

Achieving the above goals will significantly enhance the operational readiness of the national security community and the Federal government.  It will decrease the time required to get an individual through the investigation process.  It will strengthen and reinforce reciprocity throughout the federal community by eliminating redundant or incomplete investigations by standardizing adjudicative decisions and by making available to all agencies adjudicative determinations of the Federal government.
                                                     
                                                         
                                                             9.762
                                                             • Accepted consolidated DoD Central Adjudication Facility Case Adjudication Tracking System v4.2 - RSM.
• Accepted initial capability for Homeland Security Presidential Directive (HSPD-12) and Suitability determinations in CATS V4.
• Accepted consolidated DoD Central Adjudication Facility Case Adjudication Tracking System v4.3 - Common Portal Enhancements.
• Completed CATS physical transfer.
• Completed development of the CATS Service Desk application.
• Continued development and testing of the JVS prototype.
• Transitioned JVS MS B to begin the Engineering Development phase in which the program will refine system requirements, configure the software, build functionality, conduct developmental testing, and plan for operational testing.
• Developed JVS Self-Service user module and JVS Service Desk application.
• Completed interface development for ESB.
• Initiated JVS integration with DMDC Enterprise Services.
                                                        
                                                    
                                                     
                                                         
                                                             9.529
                                                             • Complete development of the CATS Service Desk application.  
• Complete development and testing of the JVS prototype.
• Complete interface development for ESB.	  
• Complete DMDC Data Migration for DISS.  
• Complete development and testing of the JVS (DISS 2.0).
• Complete integration of DISS with DMDC Enterprise Services.
• Complete development of JVS Self-Service user module and JVS Service Desk application.
• Transition JVS Full Deployment Decision to begin the JVS Operations and Sustainment phase. 
• Define system capabilities for emerging Office of the Under Secretary of Defense, Intelligence requirements.
                                                        
                                                    
                                                
                                            
                                             The Defense Information System for Security (DISS) is being fielded as a Family of Systems (FoS) employing an evolutionary acquisition approach by fielding incremental capabilities.  On May 09, 2013, the DISS CATS received a Full Deployment (FD) Acquisition Decision Memorandum (ADM) which acknowledged that CATS was operationally fielded at the five adjudication facilities and authorized the DISS PMO to enhance and field a consolidated CATS (CATS v4) and its associated portal in order to improve the lifecycle management of the CATS by consolidating the existing CATS applications into a consolidated CATS application that uses a single database.  The July 11, 2014 “DISS Acquisition Strategy Revision Acquisition Decision Memorandum” revised the DISS acquisition strategy to field the remaining JVS capability not contained in the CATS.  The  JVS Milestone B Acquisition Decision Memorandum (ADM) was signed in FY15 Q2 and this initiated the Engineering Development phase in which the program will refine system requirements, configure the software, build functionality, conduct developmental testing, and plan for operational testing.  These activities will continue until a Full Deployment Decision (FDD) is made in Q2 FY16.

The DISS PMO is responsible for program execution and will employ contract types as directed by the agency contracts policies in order to support the delivery and sustainment of the DISS Capabilities. DISS development contractors employ an agile development methodology to allow for a flexible approach that incorporates user requirements and feedback throughout the development lifecycle while meeting delivery requirements as prescribed by the associated development contract. The Agile development methodology allows for the fielding of incremental capabilities IAW the program’s acquisition approach.
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                                             0.000
                                             0.000
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                                             Continuing
                                        
                                         
                                             The Defense Travel System (DTS) is a fully integrated, electronic, end-to-end financial management system that automates temporary duty travel for the Department of Defense (DoD). DTS meets unique DoD mission, security and financial system requirements within the guidelines of Federal and DoD travel policies and regulations. DTS automates travel authorizations, reservations and arrangements, voucher processing, payment, reconciliation, accountability and archiving. DTS employs Digital Signature and Login/Authentication which requires users to provide a signed response using a valid DoD Public Key Infrastructure (PKI) certificate to gain access to the DTS application. Travel documents created in DTS are digitally signed with the user’s PKI certificate to provide a means of identifying the signer, verifying the document’s integrity, and enforcing non-repudiation of the signature by the signer.

DTS is a Major Automated Information System (MAIS), Acquisition Category (ACAT) 1AC program. DTS delivers capability by evolutionary acquisition utilizing incremental development; recognizing up front the need for future capability improvements. DTS has a flexible design so that each increment builds upon its core functionality, dependent on available, mature technology providing increasing capabilities to travelers, travel administrators, and process owners. Full Operational Capability (FOC) was declared in March 2010. Future capability improvements will be implemented as P3I beginning FY 2011.
                                             
                                                 
                                                     Defense Travel System (DTS)
                                                     
                                                         
                                                             0.000
                                                             -Continued "work-off" of development related Software Problem Reports  (SPRs).
-Simplified User Interface/Usability Enhancements
-Completed User functionality enhancements based upon user community requirements
-Addressed system changes if needed in support of DoD Audit Readiness objectives
-Integrated the existing Services' Defense Lodging Systems (DLS) with the DTS to allow display and booking of available, on-base military lodging at all installations, via travel industry standard formatted transactions used by DLS. DTS will also incorporate the Preferred Lodging initiative which will provide the capability to search, display, and book preferred lodging
-Implemented changes to Defense Enterprise Accounting and Management System (DEAMS) that will allow Air Force, Air National Guard, and Air Force Reserve personnel to travel on a DTS/DEAMS Line of Accounting (LOA) that includes the Reimbursable Funding Document Number. This process change will maximize automation and minimize manual tasks while achieving Financial Improvement  and Audit Readiness (FIAR) standards
                                                        
                                                    
                                                     
                                                         
                                                             0.207
                                                             -Continue "work-off" of development related Software Problem Reports (SPRs) 
-Simplify User Interface/Usability Enhancements
-Address system changes if needed in support of DoD Audit Readiness objectives
-Upgrade of Specified Accounting Systems Integrations to support Standard Line of Accounting (SLOA) data formatting
                                                        
                                                    
                                                
                                            
                                             The Plan of Action described in Section B is to competitively award a single contract for DTS hosting, sustainment, and development. This is expected to achieve the following PMO objectives:

. Reduce system operation, maintenance, and development costs through increased competition;
. Continue high availability of DTS for reasonable cost;
. Improve quality of delivered software;
. Eliminate Government ownership and detailed management of system operating environment;
. Facilitate future migration to Open Source and Modular Architecture.
                                             N / A
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                                         Defense Retired and Annuitant Pay System (DRAS)
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                                             15.010
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             Continuing
                                             Continuing
                                        
                                         
                                             The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.  DRAS 2 will replace the current Defense Retiree and Annuitant Systems (DRAS) and selected manual processes with proven state of the market technology using Clinger-Cohen guidance for selection of the solution.  Rapid fielding techniques will be used to close business process gaps by delivering incremental capability that provides clear financial benefits.  This modernization will allow for the consolidation of disparate DRAS systems and processes, the reduction of system redundancies and inefficiencies, increased customer satisfaction and compliance to Department of Defense (DoD) and federally mandated Information Assurance (IA) requirements.  The DRAS2 modernization is in keeping with the DoD Strategic Management Plan for FY2014-2015 goals and the White House CIO Council 2.0 initiatives.  In FY2015, DRAS 2 has it's own PE 0605090S separate from the PE referenced in this submission.
                                             
                                                 
                                                     Defense Retired and Annuitant Pay System (DRAS)
                                                     
                                                         
                                                             0.000
                                                             N/A
                                                        
                                                    
                                                
                                            
                                             During FY2014, a System Development Task Order Delivery contract will be established for DRAS2 in order to begin system development activities.  Acquisition activities will follow the Business Capabilities Lifecycle (BCL) and system development will be in an incremental approach.
                                             N / A
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                                             Enterprise Funds Distribution (EFD) is a multi-service/multi-agency solution established as a key initiative to provide full visibility of funds distributed through echelon I and II for the Military Departments and at all levels for the Defense Agencies to improve and modernize the OUSD(C) funds distribution process.   Funds distribution by its nature is a key enabler of financial visibility within DoD enterprise systems. The concept of a fully visible enterprise funds distribution process serves as a reference where planned and coordinated funds development and execution takes place.  

Within the current DoD environment, progress has been made streamlining a diverse set of stove-piped budget execution and funds distribution processes and systems.  Efforts continue to improve the visibility of funding information, eliminate manual efforts and  undue complexities to the management of budget authority, and to eliminate impediments in the flow of funding documents.  The current environment relies heavily on manual processing and on disconnected standalone systems for the processing of Funding Authorization Documents (FADs) and reprogramming actions.   This environment made the implementation of internal controls difficult, negatively impacted the accuracy and timeliness of information while making the processes of integrating and obtaining management information arduous.  

The envisioned operational environment solves these problems by enabling lifecycle program value management in a web-based application utilizing an authoritative database with single-source data entry and automated workflow.  Capabilities within this integrated environment will enable the automation of all funds distribution and funds control processes within OUSD(C) using authoritative and highly visible data.  Specifically, capabilities include managing apportionments, distributing budget authority to the Military Departments and Defense Agencies, managing rescissions and continuing resolutions, creating and tracking reprogramming actions, and establishing program baselines and budget authority needed to support changes in funding priorities throughout the year.

The operational environment includes organizational elements down to the echelon II level responsible for managing DoD and Component appropriations operating in an unclassified environment.  The web-based application provides pre-planning, apportionment, reprogramming, rescission, continuing resolution, reporting of enterprise-level funds control and distribution of appropriated funding.
                                             
                                                 
                                                     Enterprise Funds Distribution (EFD)
                                                     EFD will distribute funds to the Military Departments and the Defense Agencies.
                                                     
                                                         
                                                             3.798
                                                             • Completed System integration and regression testing for the new configuration of the budget structure in EFD for the lower level funds distribution process
• Provided Extensive training for the users at the Defense Organizations
• Implemented the first subset of Defense Organizations onto EFD
• Completed Conversion of Family Housing data into EFD
                                                        
                                                    
                                                     
                                                         
                                                             2.176
                                                             • Implement onto EFD the BRAC and non-general fund accounts (such as Special, Trust, Revolving, and Deposit funds).  The efforts for implementation include requirements review, functional and technical analysis, system configuration/development, data conversion, and testing.  
• Provide training to the end users who are responsible for the BRAC and non-general funds accounts.
• Conduct transition activities in preparation for DFAS to sustain the system.
• Convert the funding data for years prior to FY16 for the Defense Organizations that were implemented onto EFD as part of the Phase 2 efforts.
                                                        
                                                         
                                                             5.660
                                                        
                                                         
                                                             5.660
                                                             • Complete implementation of EFD Phase 2. and begin transition activities preparing for hand off to DFAS.
• Complete research and employ new hosting solution for EFD IAW DFAS Systems hosting directives
                                                        
                                                    
                                                
                                            
                                             The EFD strategy is to use a “single acquisition to full capability,” commercial-off-the-shelf (COTS) solution (Momentum software).  The effort needed to ensure EFD is fully implemented for all appropriation data for the Military Services and Defense Organizations has led to a full deployment date of September 2016.
                                             • For performance, the objective is that 100% of the SFIS elements are SFIS compliant at FD.
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                                             The Department’s budget focuses on institutionalizing and financing our capabilities to fight the wars we are in today and the scenarios we are most likely to face in the years ahead, while at the same time mitigating risk and providing for contingency operations. It also includes a fundamental overhaul of the DoD’s approach to procurement, acquisition, and contracting. As such, the complex details of budgeting and tracking of funds become increasingly critical to senior leader decision making and to provide accountability to the taxpayer. Incorporating information technology toward current and emerging business processes manifesting into a state-of-the art system of systems will result in increasing efficiencies, timely diagnostics, and reducing lifecycle costs to maintain, sustain and repair.

Today, the Office of the Under Secretary of Defense Comptroller OUSD(C) and the Cost Analysis and Program Evaluation (CAPE) use various distinct automated systems (Comptroller Information System (CIS), Program Resource Collection Process (PRCP), Supplemental Resource Collection Process (SRCP), Budget Exhibits Generator and Standard Data Collection System (SDCS)) to formulate, justify, and execute DoD budgets. These six or more systems interact with at least several computer-based systems controlled by external organizations and agencies. These systems manage very similar financial information, yet each uses its own scheme for representing information. Much of the information managed by these systems is redundant. Cross-system data representations and redundancies make it difficult to exchange and to reconcile information. The capabilities provided by Comptroller systems, in some cases, fail to deliver services needed by its users, or fail to operate in ways that complement current and emerging business practices. They fail to give executives information in a comprehensible form, making it difficult to draw
conclusions. Data disparities and functional redundancy make these systems more costly to maintain than they need to be.

There is a critical need for the development of a state-of-the-art information technology system to modernize and replace multiple, antiquated legacy systems and processes used to formulate, justify, present and defend the entire Department of Defense Budget in the Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) to meet Title 10 and Title 31 mission and reporting requirements. The Comptroller’s plan for mitigating the deficiencies and capability gaps associated with current systems is development of the Next Generation Resource Management System.

This initiative exploits emerging technology, processes, trends, capabilities, and techniques to incorporate state-of-the-art information technology enabling the ability, agility, and level of fidelity to collect, process, administer and report resource management data and to automate business processes within a more robust analytical environment within the Office of the Under Secretary of Defense (Comptroller) OUSD(C). Funded efforts will improve the timeliness of resource management reviews and decisions for senior leaders and Congress.
                                             
                                                 
                                                     Next Generation Resource Management Service (NGRMS)
                                                     
                                                         
                                                             0.000
                                                             N/A. This program is currently being managed by OSD(C) and will be transferred to DLA in FY 2017.
                                                        
                                                    
                                                     
                                                         
                                                             0.000
                                                             N/A. This program is currently being managed by OSD(C) and will be transferred to DLA in FY 2017.
                                                        
                                                         
                                                             0.000
                                                        
                                                         
                                                             0.000
                                                             Plan, develop, test and evaluate the system components (i.e. unified database, expert system, cross domain
security, enterprise service bus, applications, services) and supportability requirements in modernizing the budget formulation,
programming execution and reporting capabilities for the Department of Defense. Activities will include, but not be limited to, the
preparation of all documentation required for Clinger-Cohen Compliance and acquisition regulations, developing requests for
proposals, and oversight and management of contracts and deliverables.

This program will be transferred to DLA from OSD(C).
Plan to:
-Continue Program Management Office 1Q FY 2017 - 4Q FY 2017
-Increment 2.0 Deployment 3Q FY 2017
-Task Order award for Increment 3.0 3Q 2017

PB17Amended: Program Sunset
                                                        
                                                    
                                                
                                            
                                             Milestone C for Increment 2.0	3Q FY2017
Full Deployment Decision (FDD) for Increment 2.0	3Q FY2017
Increment 3.0 development and acceptance 3Q FY 2017 - 3Q FY 2018
Increment 4.0 development and acceptance 3Q FY 2018 – 2Q FY 2020
                                             N/A.
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                                     30.457
                                     3.836
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                                     0.000
                                     145.710
                                
                                 This program supports the Defense Agencies Initiative (DAI) Increment 2, an Acquisition Category I program. Previous funding for DAI, Increment 1, was documented in the Defense Enterprise Business Systems program element 0605070S, as well as, FY2013 4th Quarter Increment 2.
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                                         35.497
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                                         -5.968
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                                         3.561
                                    
                                     
                                         
                                             -4.600
                                        
                                         
                                             -1.368
                                        
                                         
                                             
                                                 Inflation for Non-Pay & Non-Fuel Purchases
                                                 
                                                     -0.239
                                                     -0.239
                                                
                                            
                                             
                                                 Program Increase
                                                 
                                                     3.800
                                                     3.800
                                                
                                            
                                        
                                    
                                     In FY15, returned excess funding to OSD in the amount of $4.6M.

In FY17, funding was reduced due to inflation for non-Pay and non-Fuel purchases.

AMENDED BUDGET REQUEST JUSTIFICATION: $+3.800 million is required to address emergency warfighter readiness.  Funds are in support of the production environment for new agencies and meet the additional vendor software server requirements as DAI updates the other portions of the DAI Suite including, Operating system upgrade, Oracle Business Intelligence Enterprise Edition, and other applications/utilities to maintain currency with support.  The increases will largely support Washington Headquarters Service and supported agencies.  The data volume for WHS is roughly three times the volume of the largest DAI deployed agencies.  Additionally, the growth in the number and size of attachments has resulted in higher storage requirements.  This funding will also support additional equipment and services from Defense Information Systems Agency's Defense Enterprise Computing Center Ogden, UT.
                                
                                 
                                     
                                         1
                                         Defense Agency Initiatives (DAI) - Financial System)
                                         0
                                         0491
                                         
                                             44.260
                                             35.497
                                             31.660
                                             30.457
                                             30.457
                                             3.836
                                             0.000
                                             0.000
                                             0.000
                                             0.000
                                             145.710
                                        
                                         
                                             The DAI mission is to deliver auditable Chief Financial Officer (CFO) Act compliant business environments for Defense Agencies providing accurate, timely, authoritative financial data supporting the DoD goal of standardizing financial management practices improving financial decision support, and supporting audit readiness. Currently, Defense Agencies use more than 10 different non-compliant financial management systems supporting diverse operational functions and the warfighter in decision making and financial reporting. These disparate, non-integrated systems do not meet statutory requirements to produce timely, auditable reports.

The DAI program modernizes the Defense Agencies’ financial management processes by streamlining financial management capabilities, addressing financial reporting material weaknesses, and supporting financial statement auditability for the majority of agencies and field activities across the DoD. DAI will support a transformation of budget, finance, and accounting processes across participating defense agencies to help improve the quality of financial information, supporting financial auditability and decision making.  The DAI business solution, once implemented, will provide a near real-time, web-based system from a “.mil” environment of integrated business processes that will enable in excess of 84,000 Defense Agency financial managers, program managers, auditors, and Defense Finance and Accounting Service (DFAS) representatives to make sound financial business decisions.

The DAI implementation approach is to deploy a standardized system solution that is consistent with requirements in the Federal Financial Management Improvement Act (FFMIA) and the DoD Business Enterprise Architecture (BEA), while leveraging the out-of-the-box capabilities of the selected Commercial-Off-the-Shelf (COTS) product, Oracle e-Business Suite (EBS), Release 12.2.3 (R12).  DAI implemented an Oracle Office of Management and Budget Financial Systems Integration Office (FSIO) qualified COTS financial management business solution with common business processes and data standards.  The Program Management Office (PMO) will not develop any objects that are included in core COTS software or services (i.e. vendor data from Federal authoritative source).

DAI supports the 2014 Quadrennial Defense Review (QDR) Strategy 5, “Reform the business and support functions of the Defense enterprise”. DAI is also aligned to the  DOD Agency Strategic Fiscal Years 2015-2018, Goal 5: Reform and Reshape the Defense Institution, Key Strategic Initiative - Improving competitiveness through accountability and efficiency and SO 5.2: Improve financial processes, controls, and information via audit readiness. The objective of the DAI system is to achieve auditable, CFO Act compliant business environments for the Defense Agencies with accurate, timely, authoritative financial data.

The primary goal is to deploy a standardized system solution to improve overall financial management and comply with BEA, Standard Financial Information Structure (SFIS)/Standard Line of Accounting (SLOA), and Office of Federal Financial Management (OFFM) requirements. Common business functions within budget execution include the Department’s BEA End to End (E2E) business processes: Cost Management; Budget to Report; Procure to Pay (P2P); Acquire to Retire (real property lifecycle accounting only); Hire to Retire (Time and Labor reporting only); and Order to Cash.  Release (Rel) 1 provided an application upgrade to Oracle R12 along with (P2P) enhancements facilitating SFIS/SLOA compliance and automated Time and Labor absence management.  Rel 2 introduced Grants Financial Management accounting and the start of a phased implementation of Governance, Risk and Compliance (GRC) capabilities. Future capabilities will support Rel 3 Direct Treasury Disbursing and Budget Formulation as well as Rel 4 Defense Working Capital Fund accounting, and Re-Sale Accounting (for Defense Commissary Agency (DeCA).


DAI is currently implemented at 18 Defense Agencies and the Office of the Under Secretary of Defense, Comptroller, (OUSD(C)) (Time and Labor only) and supporting over 24,922 users. The program office is also responsible for operational sustainment of the system. Funds are required for additional government and contractor support, licenses, maintenance, and hardware to accomplish the remaining capability developments and organizational deployments, and initiate the annual Statement on Standards for Attestation Engagements No. 16 (SSAE 16) assertion packages.

The benefits of DAI are:
•	Common business processes and Enterprise data standards (i.e., SFIS and SLOA);
•	Access to real-time financial data transactions;
•	Significantly reduced data reconciliation requirements;
•	Enhanced analysis and decision support capabilities; and
•	Use of United States Standard General Ledger (USSGL) Chart of Accounts to resolve DoD material weaknesses and deficiencies.


The DAI PMO completed the Oracle R12 application upgrade.  The DAI PMO also provides system integration services that include: acquisition/financial management, project management; blueprinting; design, build, and unit test; developing required Reports, Interfaces, Conversions, Extensions, Forms and Workflows (RICE-FW) objects; testing (cyber security/information assurance, integration, functional, performance, conversion, user acceptance, operational); end-user training (train the trainer/change management preparing the users for the cross functional skills and awareness needed to perform well with an integrated enterprise resource planning system); system deployment; conversion; information assurance; sustainment; data service; help desk support; as well as studies and analysis support.  

DLA Information Operations provides the program executive officer, program manager and PMO staff.  The DAI PMO relies on DLA Acquisition for most contracting.  Defense Information Systems Agency (DISA) Defense Enterprise Computing Centers (DECCs) provide application, development and test as well as Continuity of Operations (COOP) hosting, Technical Contracting Office for development task orders, and the Joint Interoperability Test Command for Interoperability testing.  While the DAI PMO serves as systems integrator, niche activities; i.e. P2P, development, are contracted.
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                                                             35.497
                                                             In FY2015, DAI PMO successfully completed an independent audit documented in a SSAE 16 Service Organization Controls (SOC) 1 report with an unqualified opinion.  The DAI PMO completed development of Rel 1 Oracle Release 12 Upgrade providing P2P enhancements.  Automated absence management was implemented in two follow-on smaller releases: Rel 1.1 for DoD Educational Activity, Defense Acquisition University and Defense Security Cooperation Agency; and Rel 1.2 for Defense Contract Management Agency and Defense Microelectronics Activity.  DAI PMO also procured new user licenses and technology software licenses. DAI was granted Authority to Operate (ATO) from the Designated Accrediting Authority (DAA). The PMO developed a Rel 2 Workforce Preparation Strategy; Rel 1 associated Analysis/ Planning and Reporting Strategy; and a study of hardware hosting options. A plan for a Test & Development (T&D) environment at DISA DECC Mechanicsburg, PA was initiated and later discarded as the center did not have capacity. The PMO conducted Rels 1 and 2 pre- deployment planning and Business Process Reengineering (BPR) with current and prospective agencies and completed Rels 1 and 2 Systems Engineering (SE) Technical Reviews including five Rel 1 simulation mocks with the agencies.  DAI PMO was awarded DAI Inc 2 Rel 1 Interim Joint Interoperability Certification, a Rel 1 limited fielding decision by Acquisition Decision Memorandum (ADM) April 21, 2015 and an Acquisition Program Baseline on February 8, 2015.  DAI PMO migrated all existing users and their data to the DAI Increment 2 Rel 1 production baseline on May 4, 2015.  After Defense Finance and Accounting Service (DFAS) revised the DoD’s Federal Financial Management Requirements (FFMRs) in DFAS Blue Book (August 2014), DAI successfully completed an independent review of a regression test of a sample the revised basket of FFMRs (95% compliant).  Later, DAI PMO began an assessment against all 797 applicable Federal Financial Management Improvement Act (FFMIA) requirements (91% complete as of September 8, 2015).  DAI PMO successfully completed an independent Federal Information System Controls Audit Manual (FISCAM) Test of Design/Test of Effectiveness. The PMO deployed Rel 2 to existing users and to additional users within these agencies.  DCMA. DAU, DODEA and DMEA began using DAI for financial management. Also in FY15, Joint Interoperability Test Command (JITC) completed an operational assessment of with several using agencies.  JITC found that DAI is making satisfactory progress towards meeting Operational Effectiveness, Suitability, Interoperability, and Cybersecurity (OESIS).  For Usability, Training, Sustainment, and Auditability, users reported no major issues or discrepancies during the OA. Survey comments were generally favorable in the areas of system Usability, Training, Help Desk, Configuration Management, Audit Trails, and Business Process accomplishment. Users demonstrated interoperability through successful completion of all mission tasks in all Business Process areas. Reliability and Operational Availability metrics were favorable; however, the prevalent issue reported by users was excessive system response time.  PMO also conducted system tuning during Q1 to address this issue and reduced Rel 2 average response time from just over 5 seconds to 2.04 seconds as of December 3, 2015.
                                                        
                                                    
                                                     
                                                         
                                                             31.660
                                                             In FY2016, the PMO will: 
•	Conduct a service provider, independent audit, SSSAE 16 and support the Audit Readiness Office in developing service provider assertion packages supporting the SSAE 16 SOC 1 Report and resolve any Notification of Findings (NOFs).  The DAI PMO will use the DECCs SSAE 16 SOC 1 Report as the basis for its input for the annual DLA SOC 1 Report that Agencies will use in their audits. DECCs maintain all the operations software and hardware in the suite.  
•	Conduct BEA compliance assessment against the current version (v10.0 as of September 8, 2015), document results in the Department’s Integrated Business Framework – Data Alignment Portal (IBF-DAP) portal and conduct Business Process Re-engineering for Rel 4 and October 2017 deploying Defense Agencies.
•	Resolve critical software errors and critical statutory/regulatory enhancements that impact operations and incorporate changes identified during BPR, BEA compliance assessment and the Audit generated corrective action plans.
•	Support the DoD Information Assurance Certification and Accreditation Process (DIACAP)/ Risk Management Framework (RMF) process maintaining activity to support actions included in the DAA required POA&M including an independent FISCAM Test of Design/Test of Effectiveness.  The submission package will result in a DAA decision to award an ATO.
•	Conduct testing to include: unit testing on developed items; monthly Rel testing that includes regression; annual Rel development testing that includes a SIT and UAT; Rel 3 developmental testing including a SIT and UAT; as well as an operational assessment event in conjunction with DOT&E following the annual Rel at using Defense Agencies.
•	Conduct contract renewal competitions and exercise options on existing contracts and monitor contractor performance and billing.
•	Deploy Rel 2 to some of the October 2017 deploying Defense Agencies’ for Time and Labor.
•	Conduct October 2017 deploying Defense Agencies’ implementation activities including data conversion, BPR and workforce preparation.
•	Continue the implementation of GRC capabilities delivered in Rel 2.
•	Develop Rel 3 Budget Formulation and Direct Treasury Disbursing capabilities, DAI Configuration Control Working Group (CCWG) approved changes and develop ability to send/receive the Department’s Purchase Request and Procurement Data Standards (PRDS/PDS).
•	Conduct an annual Acquisition In-Process Review (IPR) with the MDA.
•	Oversee the operations of the DISA DECCs at Ogden, UT (Production and T&D to include training) and Columbus, OH (COOP).  The PMO operates database servers, application servers and web servers, leveraging the DECC for infrastructure support and host site related IA and internal controls. DECC services are governed by an annually negotiated Service Level Agreement (SLA). 
•	Maintain currency with existing Federal, DFAS and target Enterprise systems including the System for Award Management (SAM) web services, as SAM assumes the functionality of the Federal Integrated Acquisition Environment (IAE) systems.
•	Maintain a sufficient Information Assurance/cybersecurity posture and support the DIACAP/ RMF process maintaining activity to support actions included in the Designated Approval Authority required actions included in the POA&M including maintaining currency of documentation in Enterprise Mission Assurance Support Service (EMASS) portal.  This includes maintaining the operational and application software currency and security patches.
•	Maintain DAI master data leveraging feeds from the authoritative data sources.
•	Maintain the program’s DODAF views in accordance with DLA guidance and in DLA systems.
•	Ensure sufficient administer all of the databases: production; T&D/training; and COOP.
•	Maintain the system configuration in accordance with the DLA J6 Enterprise Configuration Management Plan (ECMP) and DAI CCWG.
•	Maintain currency with functional policy with regard to function and data standards.
•	Maintain the technical side of the system including the internal processes and the operation of several interfaces with external systems leveraging DLA Transaction Services as well as established Federal Enterprise system web services.
•	Maintain and monitor user roles and responsibilities at the system level and guide using Agencies at the Component level.
•	Obtain an ATO and Interoperability Certification.
.
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                                                             In FY 2017, the DAI PMO will 
•	Deploy Rel 3 to current Defense Agencies and to full financial capabilities to Defense Security Cooperation Agency, DoD Inspector General, Director of Operational Test & Evaluation, Defense Information Systems Agency (General Fund) and Defense Human Resources Activity.  
•	DAI PMO will develop Rel 4 Re-Sale Accounting and Defense Working Capital Fund accounting, work instructions, training materials as well as any necessary RICE-FW objects.  
•	Conduct pre-Rel 4 deployment planning and BPR, with new Agencies, Rel 3 Agency mocks and Rel 4 SE technical reviews.  
•	Conduct a service provider, independent audit, SSSAE 16 and support the Audit Readiness Office in developing service provider assertion packages supporting the SSAE 16 Service SOC 1 Report and resolve any identified NOFs.
•	The DAI PMO will use the DECCs SSAE 16 SOC 1 Report as the basis for its input for the annual DLA SOC 1 Report that Agencies will use in their audits. DECCs maintain all the operations software and hardware in the suite.
•	Conduct BEA compliance assessment against the current version (v10.0 as of September 8, 2015), document results in the Department’s IBF-DAP portal and conduct Business Process Re-engineering for newly joining Defense Agencies.
•	Resolve critical software errors and critical statutory/regulatory enhancements that impact operations and incorporate changes identified during BPR, BEA compliance assessment and the Audit generated corrective action plans.
•	Support the DIACAP/RMF process maintaining activity to support actions included in the DAA required POA&M resulting in a DAA decision to award an ATO.
•	Conduct testing to include: unit testing on developed items; monthly Rel testing that includes regression; annual Rel development testing that includes a SIT and UAT; Rel 3 developmental testing including a SIT and UAT; as well as an operational assessment event in conjunction with DOT&E following the annual Rel at using Defense Agencies.
•	Conduct contract renewal competitions and exercise options on existing contracts and monitor contractor performance and billing.
•	Conduct October 2018 deploying Defense Agencies’ implementation activities including data conversion, BPR and workforce preparation.
•	Continue the implementation of GRC capabilities delivered in Rel 2 based on audit feedback.
•	Develop, test and release Electronic Funds Distribution (EFD) to DAI production.
•	Conduct an annual Acquisition IPR with the MDA.
•	Oversee the operations of the DISA DECCs at Ogden, UT (Production and T&D to include training) and Columbus, OH (COOP).  The PMO operates database servers, application servers and web servers, leveraging the DECC for infrastructure support and host site related IA and internal controls. DECC services are governed by an annually negotiated Service Level Agreement (SLA). 
•	Maintain currency with existing Federal, DFAS and target Enterprise systems including the SAM web services, as SAM assumes the functionality of the Federal IAE systems.
•	Maintain a sufficient Information Assurance/cybersecurity posture and support the DIACAP/ RMF process maintaining activity to support actions included in the Designated Approval Authority required actions included in the POA&M including maintaining currency of documentation in EMASS.  This includes maintaining the operational and application software currency and security patches.
•	Maintain DAI master data leveraging feeds from the authoritative data sources.
•	Maintain the program’s DODAF views in accordance with DLA guidance and in DLA systems.
•	Ensure sufficient administer all of the databases: production; T&D/training; and COOP.
•	Maintain the system configuration in accordance with the DLA J6 ECMP and the DAI CCWG.
•	Maintain currency with functional policy with regard to function and data standards.
•	Maintain the technical side of the system including the internal processes and the operation of several interfaces with external systems leveraging DLA Transaction Services as well as established Federal Enterprise system web services.
•	Maintain and monitor user roles and responsibilities at the system level and guide using Agencies at the Component level.
•	Procure required hardware, software and licenses for new Agency’s personnel. 
•	Obtain an ATO and Interoperability Certification.
                                                        
                                                    
                                                
                                            
                                             DAI is being developed and implemented using an evolutionary/incremental strategy including major annual software releases to accommodate upgrades as required by changes to the Department’s BEA including new laws, regulations and policies as governed by its Functional Sponsor and Milestone Decision Authority (MDA).    

In the Acquisition Decision Memorandum (ADM) of September 23, 2013, the MDA placed DAI Increment 1 in sustainment. Increment 2 will address the Commercial Off The Shelf (COTS) application upgrade. The upgrade was completed (January 2015); therefore, Increment 2 Rel 1 overwrote Increment 1 for all users.
                                             The following performance metrics will be performed on the DAI system:  

Functionality: Financial system performance.  PEO will determine substantial compliance with the annual Investment Review of PMO assertion of compliance with the latest version of the Department’s BEA in scope requirements for Defense Financial Management Improvement Guidance (DFMIG) and other laws regulations and policy. Objective: Substantial compliance.

Program Conformance to BEA Processes, Data Standards, and Business Rules.  The PEO will determine substantial compliance with the annual Investment Review of PMO assertion of compliance with the latest version of the Department’s BEA. Objective: Substantial compliance.

Net Ready Key Performance Parameter (NR-KPP) 
Attribute (Att) A - Support net-centric DoD military operations
Mission: Transform the budget, finance, and accounting operations of the DoD Agencies to achieve accurate and reliable financial information in support of financial accountability and effective and efficient decision making throughout the Defense Agencies in support of the missions of the warfighter.

A.1. Budget to Report (B2R).  DAI provides General Ledger, Trial Balance, Budget Execution, and Financial Reporting Capabilities.  
DAI will measure the percentage of successful attempts to:
*   Generate and transmit Trial Balance Reports. Objective-95%;
*   Receive budget information from agency-specific systems, to support budget execution.  Objective-95%; and 
*   Generate and transmit reports to support period end processing procedures.  Objective-95%

A.2 Procure to Pay (P2P).  DAI provides the capability to Order Materials and Services (Commitments), Record Purchases and Contract Information (Obligations) Pay Bills (Accounts Payable), and Create Ready to Pay File.
DAI will measure the percentage of successful attempts to:
*   Exchange contract, obligation, receipt and invoice information with external systems to support procurement processes. Objective-95%;
*   Receive Purchase Card information from external systems to manage government purchase cards (P-Cards). Objective-95%;
*   Exchange data across agencies to support intergovernmental Purchase Request (PR) processes.  Objective-95%;
*   Receive travel related data from external systems to support travel financial accounting events. Objective-95%; and 
*   Exchange miscellaneous payment information with trading partners. Objective-95%.

A.3. Order to Cash (O2C).  DAI provides the capability to Receive Customer Orders, Record Work Performed on the orders, Bill Customers, and Track Accounts Receivable.  
DAI will measure the percentage of successful attempts to:
*   Exchange data with external systems to support management of customer orders. Objective-95%;
*   Exchange receivables data with external systems. Objective-95%; and 
*   Manage exchange collections data with external systems.  Objective-95%.

A.4. Acquire to Retire (A2R). DAI provides the capability to record Asset Acquisition, Depreciation, and Disposal DAI will measure the percentage of successful attempts to:
*   Receive asset creation information from external systems. Objective-95%;
*   Accumulate and transmit costs incurred for Capital Assets on Construction in Progress (CIP) and Work in Progress (WIP) projects. Objective-95%;
*   Generate and transmit property accounting information. Objective-95%;
*   Receive property maintenance data from external systems. Objective-95%; and
*   Receive disposal of assets information from external systems. Objective-95%.

A.5. Cost Management (formerly Cost Accounting).  DAI provides Cost Accounting and Allocation Capabilities
DAI will measure the percentage of successful attempts to:
*   Receive Project Budgets from external systems. Objective-95%; and 
*   Receive cost data to support cost collection processes. Objective-95%.

A. 6. Hire to Retire (H2R). DAI provides Civilian, Military, and Contractor Time and Labor capabilities DAI will measure the percentage of successful attempts to:
*   Exchange employee and timekeeping information with external systems. Objective-95%; and 
*   Process and send payroll data to external systems. Objective-95%.

NR-KPP Att B - Managed in the Network	
1) Type of Networks that are connected: 
- The DAI application supports multiple Defense Agencies, and thus is accessible from multiple network points. A typical user accesses the application via the web browser from his/her agency specific LAN/WAN and/or local site firewall configurations, traversing through the Non-Classified Internet Protocol Routing Network (NIPRNet) to reach the secure DAI application hosted within the DoD Demilitarized  Zone (DMZ) which is controlled and managed by DISA.
- The DAI production application is hosted in a DISA DECC environment located in Ogden, UT and is managed by DAI Program Management Office


2) Measures of Performance (MOPs) to measure network entrance and management performance:
a) Network related (DISA) – as per DISA Catalog of Services 
-Interactive Availability - Portion of network/system controlled by DISA CSD available to the partner during the interactive window
-Batch Throughput – Completion rate and delivery by specified time during batch window specified in SLA
b) Database related (DAI Program Management Office)
-System Availability 
-On Line user system response


3) Network Management:
-The Agency (user) being supported is responsible for the communications infrastructure necessary for leaving their location to connect users to the NIPRNet 
-DISA is responsible for communications on NIPRNet between the end user and the main DAI environment
-DAI Program Management Office is responsible for activities occurring within the application and the Oracle Database

4) Systems Management 
-NIPRNet and Infrastructure  - Centralized within DISA CSD 
-DAI System – centralized within DAI Program Management Office


5) Network Configuration Parameters – N/A (within the realm of DISA management) DAI will measure the percentage of success for:
*   Supports secure Internet/NIPRNET access to solution. Interactive Availability. Objective-98.5%;
*   Supports secure Internet/NIPRNET access to solution.  Batch Throughput. Objective-95%;
*   Provides adequate system response and availability to support operations.	System Availability.  (Condition: 5000 users/hour)  Objective-95%; and
*   Provides adequate system response and availability to support operations. On-line system response. (Condition: 5000 users/hour) Objective-95%.

NR-KPP Att C - Effectively Exchange Information.  
DAI will satisfy all top-level critical Information Exchange Requirements (IERs) with all required DoD Enterprise, DFAS, Defense Agencies, and Federal Systems, as documented in SV-6.   There are 47 data exchanges with other systems.  The objectives are 100% for accuracy and ten seconds to 1 day for timeliness.  Additional details available upon request.  

Major Performers

CACI INC Federal
Chantilly, VA
Global Model Implementation and Compliance Support to DAI

CACI Inc Federal
Chantilly, VA
DAI Implementation Support Services

TASC, Inc.
Andover, MA
DISA Test and Development

CACI ISS, Inc
Fairfax, VA
Infrastructure Support

Terathink Corporation
Reston, VA
Data Conversion Support


International Business Machines Corporation
Reston, VA
DAI Global Model Development for Procure to Pay (P2P), Order to Cash (O2C), Budget to
Retire (B2R), and Customer Application Development (CAD)

CACI Inc. Federal
Chantilly, VA
DAI Global Model Development for Acquire to Retire (A2R), Cost Accounting (CA), and Time and Labor (T&L)

Mythics Inc DBA
Virginia Beach, VA
Oracle CLM and Purchase Software
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                                 The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.
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                                     In FY 2016, PE was reduced $2.950M for a delayed new start contract award. 

In FY 2017, PE was reduced $2.441M for underexecution and $0.732 for Services Requirements Review Boards (SRRBs)/Contractor Courts (U).

AMENDED BUDGET REQUEST JUSTIFICATION: $+3.00 million is required to address emergency warfighter readiness.  Funds are in support of system integration and development activities for design and testing; requirements development, testing, delivery not supported within the COTS software; a partial procurement of the Oracle PeopleSoft License; and development of interfaces to the military branches of services and other departments such as the Veteran’s Administration (VA) via the Global Exchange (GEX).
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                                         Defense Retired and Annuitant Pay System 2 (DRAS)
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                                             8.229
                                             9.801
                                             10.135
                                             7.949
                                             7.949
                                             4.872
                                             2.226
                                             1.753
                                             1.785
                                             Continuing
                                             Continuing
                                        
                                         
                                             The primary objective of Defense Retired and Annuitant Pay System 2 (DRAS 2) is to establish and maintain a modernized retired military pay accounts.  DRAS 2 will replace the current Defense Retiree and Annuitant Systems (DRAS) and selected manual processes with proven state of the market technology.  This modernization will allow for the consolidation of disparate DRAS systems and business processes, the reduction of system redundancies and inefficiencies, increased customer satisfaction.
                                             
                                                 
                                                     Defense Retired and Annuitant Pay System (DRAS) 2
                                                     
                                                         
                                                             9.801
                                                             -DRAS2 issued a system development task order for continued system development activities in support of Milestone B and Critical Design Review.
-DRAS2 obtained the USCG GOTS and Oracle PeopleSoft COTS licensing and established the DRAS2 software baseline.
-DRAS2 performed Data Management activities in support of DRAS legacy data cleansing.
-Obtained DLA Transaction Services for DRAS2 system interface activities.
-Established development environment.
                                                        
                                                    
                                                     
                                                         
                                                             10.135
                                                             -DRAS2 will issue a task order to continue system development, testing, and Information Assurance activities for Build 1 and 2.
-Deliver 2 Conference Room Pilots and training modules and perform system regression, integration, and Functional testing.
-DRAS2 will obtain additional Oracle PeopleSoft COTS software licensing.
-Maintain Transaction Services for DRAS2 system interface activities.
-Establish Data Management environment in MilCloud and begin legacy data cleansing activities.
-Complete Build 1 configuration and design activities and begin development.
                                                        
                                                         
                                                             7.949
                                                        
                                                         
                                                             7.949
                                                             -DRAS2 will issue a Task Order to continue system development, testing, and Information Assurance activities.  Development activities include Build 2 requirements review and Conference Room Pilots, Build 2 System / Regression, System Integration, Function
-Obtain additional COTS software licensing.
-Continue development of system interfaces and performance testing.
-Establish DRAS2 hosting environment.
                                                        
                                                    
                                                
                                            
                                             DRAS2 will achieve Milestone B in March 2016 and perform Critical Design Review in April 2016.  After CDR DRAS2 will be in the Engineering, Development, and Production Phase of the Acquisition Lifecycle.
                                             N/A
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