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FOREWORD 
The Department of Defense Agency Financial 
Report (AFR) for Fiscal Year (FY) 2012 provides 
an overview of the Department’s financial 
information and performance goals and 
objectives. It also describes our priorities in 
response to challenges encountered in defense 
of our Nation. 

For FY 2012, the Department has chosen to 
produce the Agency Financial Report as an 
alternative to the Performance and 
Accountability Report (PAR). The alternative 
report is intended to simplify and summarize 
information to increase transparency while 
utilizing the Internet for providing additional 
details. The Department’s FY 2012 reporting 
consists of three components: 

 Agency Financial Report – Published 
November 15, 2012 

 Annual Performance Report – Published  
February 6, 2013 

 Summary of Performance and Financial 
Information – Published February 15, 2013 

All three reports will be available at the Under 
Secretary of Defense (Comptroller) public 
website:  http://comptroller.defense.gov/ 

Agency Financial Report 
(AFR) 
The AFR consists of the Management’s 
Discussion and Analysis section that provides 
executive-level information on the 
Department’s history, mission, organization, 
key performance activities, analysis of the 
financial statements, controls and legal 
compliance, and other challenges facing the 
Department. Additional information is available 
in Addendum A, Other Accompanying 
Information of the AFR. 

Annual Performance Report (APR) 
The APR will be included in the Congressional 
Budget Justification and will provide the 
detailed performance information and 
description of results by performance measure. 

Summary of Performance and 
Financial Information (SPFI) 
The SPFI will summarize the Department’s 
financial and performance information from the 
AFR and APR, making the information more 
transparent and accessible to Congress, the 
public, and other key constituents. 
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Preparation of this study/report cost the 
Department of Defense a total of 

approximately $228,000 in  
Fiscal Year 2012. 
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