[bookmark: _Toc256752279]Wave 3 Example Work Products
This section contains example work products that provide notional examples of detailed activities and resulting work products that are specific to Wave 3.
Figure 1 illustrates the activities, detailed activities, resulting work products and examples of the work products for task "1.1 Statement to Process Analysis" in the Discovery Phase. During this task, reporting entities should identify all assessable units, sub-units and systems within the Wave and determine their associated annual dollar activity.
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 (
Figure 
1
.
 E&C Example -- Discovery Phase - Statement to Process Analysis
)

Figure 2 is an example of a process and system drill down analysis work product resulting from performing detailed activity "1.1.1 Overall Statement to Process Analysis". Reporting entities should prepare this work product to identify and demonstrate the relationship of relevant processes, assessable units, assessable sub-units, and systems to their respective Balance Sheet line items.
[image: OSD-C_033a]
Figure 2. E&C Example – Statement to Process Analysis
Figure 3 is an example of a quantitative drill down analysis - level 1 work product resulting from performing detailed activity "1.1.2 (a) Prepare quantitative drill down – level 1." Reporting entities should prepare this work product to summarize and report the number of individual assets within each assessable unit identified in their process drill down analysis.
 (
Figure 
3
.
 E&C Example - Quantitative Drill 
Down
 Analysis - Level 1
)[image: OSD-C_034b]

Figure 4 is an example of a quantitative drill down analysis - level 2 work product resulting from performing detailed activity "1.1.2 (b) Prepare quantitative drill down – level 2." Reporting entities should prepare this work product to summarize and report the number of individual assets within each assessable sub-unit identified on their process drill down analysis.
 (
Figure 
4
.
 E&C Example -- Quantitative Drill Down - Level 2
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Figure 5 illustrates the activities, detailed activities, resulting work products and examples of the work products for task "1.2 Prioritize."  During this task, reporting entities should rank and prioritize all assessable units/sub-units using quantitative, qualitative, and process/system replacement information.
[image: ]
 (
Figure 
5
.
 E&C Example -- Discovery Phase – Prioritiz
e
)
Figure 6 is an example assessable unit prioritization, including relevant information used in prioritization such as annual dollar activity, qualitative risk factors, and resulting priority determinations.
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Figure 6. E&C Example - Assessable Unit Prioritization


















Figure 7 below illustrates the activities, detailed activities, resulting work products, and examples of the work products for task "1.3 Assess & Test Controls."  During this task, reporting entities should identify relevant KCOs, prepare process documentation, including descriptions of control activities and systems, prepare controls assessments, design and execute tests of controls, summarize results, and identify and evaluate deficiencies requiring corrective action. During this task, reporting entities are also responsible for submitting their annual ICOFR Statement of Assurance Memorandums and material weakness summary corrective action plans based on the results on their controls assessments and control tests. 
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 Figure 7. E&C Example -- Discovery Phase - Assess & Test Controls

Figure 8 is an example test plan for conducting and documenting results of control tests, including documenting relevant risks, test objectives and methodology, planned test description, and test results.[image: ]
Figure 8 – E&C Example – Assess & Test Controls – Test Plan

Figure 9 illustrates the activities, detailed activities, resulting work products and examples of the work products for task "1.4 Evaluate Supporting Documentation."  During this task, reporting entities should prepare their detailed populations of assets, perform data mining on the population, identify required documentation and corresponding retention requirements, design and execute tests of supporting documentation, summarize results, and identify any deficiencies requiring corrective action.
[image: ]
Figure 9. E&C Example - Discovery Phase - Evaluate Supporting Documentation
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Discovery

Phase

Key Tasks

Activities

Resulting Work 

Products

1.2.2 

Qualitatively 

rank assessable 

units

1.2.1 

Quantitatively 

rank assessable 

units

•For each assessable unit, develop a list of qualitative risks or 

factors associated with the assessable units.

•For each assessable unit, develop a systems inventory list to 

include all current and future systems (including system 

environments), processes planned to be replaced and the 

date the replacement will occur. 

Detailed Activities

•For each assessable unit identified in the Statement to 

Process Analysis, rank each in order of quantitative 

materiality (largest quantity is highest priority, second largest 

quantity is second priority, etc.), considering “as is” and any 

planned “to be” environments

1.1 Statement 

to Process 

Analysis

1.4 Evaluate 

Supporting 

Documentation

1.2 Prioritize

1.3 Assess & 

Test Controls

1.2.4 Document 

prioritization

•Prepare an assessable unit prioritization document listing all 

assessable units, prioritized by quantitative rank and adjusted 

for significant qualitative factors and (potentially) scoping-out 

legacy systems (including system environments) and 

processes that will not endure until assertion

1.2.3 Planned 

systems and 

process 

replacements

Example

See assessable unit 

prioritization document 

example below

=To be included in Assertion Documentation 

Assessable unit 

prioritization document

Systems inventory list, 

listing of system users and 

their access privileges
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Priority 

Ranking

End-to-End 

Process

Assessable 

Unit

Assessable 

Sub-unit

Quantity Qualitative Risk

Determination of 

Priority

1 Acquire to 

Retire

Inventory Ammunition                1,056,000 Sensitive assets requiring a high level of internal 

control

Material & qualitatively 

higher risk

2 Acquire to 

Retire

Inventory Major End Items                     76,800  Material

3 Acquire to 

Retire

Inventory Repair Parts                     67,200 High risk of misstatement due to volume of items Material and 

qualitatively higher risk

4 Acquire to 

Retire

Inventory Medical                       6,800 Potentially erroneous data would be uploaded to 

DMLSS causing inaccurate reporting

Immaterial and low risk

Department of Defense

Insert Component's Name

Insert Financial Statement Line Item

Risk Assessment and Priority Ranking Report

As of March XX, 20XX
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Control activity:

•Annual physical inventory counts are performed by Property Book 

Officers, who use an asset listing from the Accountable Property 

System of Record to physically inspect all items on the listing to 

verify their existence. 

Missing control:

•Currently, there is no control activity in place to ensure the 

Accountable Property System of Record reconciles to the details 

listing

Test plan procedure:

•Randomly select a sample of 45 locations from the Accountable 

Property  System of Record’s asset listing, and either observe the 

next scheduled physical inventory count, or re-perform the count 

independently by inspecting the  related assets and supporting 

documentation evidencing the most recent review to (a) confirm 

physical count was performed, (b) count was performed on 

schedule, (c) all differences were adequately resolved and (d) count 

was performed by appropriate personnel.

Control activity deficiency:

•Physical counts are not consistently performed or documented by 

all locations –Corrective Action Required

Examples

Testing results:

•Randomly selected and tested 45 locations, noted that 40 of 45 

locations had no exceptions, 3 of 45 did not perform physical 

inventory counts within the required timeframe and an additional 2 

of 45 did not retain adequate documentation demonstrated count 

differences were adequately resolved.

Risk:

•Recorded assets may not represent valid assets that actually exist

Key Control Objective:

•Recorded assets exist at a given date

Discovery

Phase

Key 

Tasks

Controls 

assessments

Test plans

Updated control 

assessments

Updated control 

assessments

Prepare process  and systems documentation to 

include narratives, flowcharts and worksheets 

documenting processes, risks (linked to financial 

statement assertions), control activities (manual and 

automated) ,IT general computer controls for significant 

systems, system certification/accreditations, system 

and end user locations, system documentation location, 

and descriptions of hardware/software/interfaces

•Prepare control assessment document for entity level 

controls and each assessable unit, summarizing control 

activities and noted deficiencies for missing control 

activities or control activities that are not designed 

effectively

•For entity level controls and assessable unit level 

control activities appropriately designed and in place, 

develop and execute a test plan to assess the operating 

effectiveness of control activities

•Update controls assessment document with the results 

of tests of controls, indicating the number tested, the 

number of controls operating effectively and any 

exceptions or deviations noted during testing

•

Determine if exceptions or deviations noted during the 

execution of steps above should be considered deficiencies in 

the design or operating effectiveness of controls. Evaluate and 

classify deficiencies in internal controls as control deficiency, 

significant deficiency or material weakness. 

Activities Detailed Activities

1.3.2  Prepare 

process and 

controls 

documentation

1.3.3  Prepare 

controls 

assessment

1.3.4  Execute 

tests of controls

1.3.5  

Summarize test 

results

1.3.6  Identify , 

Evaluate, and 

Classify 

deficiencies

1.3.1  Identify 

Key Control 

Objectives

•For entity level controls and each assessable unit, 

identify all relevant financial statement assertion risks 

and corresponding Key Control Objectives and 

document in Financial Improvement Plans (FIPs)

Updated KCO 

section of  FIP

1.1 Statement 

to Process 

Analysis 

1.4 Evaluate 

Supporting 

Documentation

1.2 Prioritize

1.3 Assess & 

Test

Controls

Process and 

systems 

documentation

1.3.7 Submit 

Annual ICOFR 

SOA and material 

weakness CAP 

Summary

•

Submit annual ICOFR SOA memorandum and material  

weakness CAP summary corrective action plans based on results 

of steps 1.3.2 to 1.3.6.

•

Note that at any time during activities 1.3.2 to 1.3.6, if a material 

weakness is identified, reporting entities  can proceed directly to 

the Corrective Action Phase. 

Annual ICOFR 

SOA 

memorandum 

and material 

weakness CAP 

summary
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1 Entity 4Preparer Jane Doe

2 Account Line 5Preparer's Phone #123-456-7890

3 Business 

Cycle/Segment, 

Accounting 

Application

6Documentation 

Location

DoD Component - Headquarters

7 Financial Statement 

Assertion

8 Key Risk of Material 

Misstatement

9 Key Control 

Objective (KCO)

10Internal Control 

Currently In Place

11Test Objective

12Testing Period

13Test Method

14Control Type

15Control Frequency

16Population and 

Sample Size

17Tolerable Exceptions

18Location of Testing

19Sample Selection 

Process

22Test Procedures

23Test Results

25Tester's Signature & 

Date xx/xx/2011

26Manager's Signature 

of Acceptance & 

Date 

xx/xx/2011 /s/ John Doe

Test Script

For each of the selected user, obtain the user access form and verify that the form was 

approved and the granted role agrees to the requested role.

We noted that each user had completed the user access form and the requsted access 

was granted.  No exceptions were noted.

/s/ Jane Doe

1.  All items must included in the recorded population

2.  Items in the recorded population must exist

3.  It must be appropriate for the entity to report the items (e.g., some items may be 

"owned" by others)

Each personnel must fill-out a form to request access to the system and a specified role 

(e.g., Supervisor).

Verify that the select users have completed an access form and that it was approved for 

the requested/granted role.

As of March 31, 2011

Reperformance

Manual with system generated data

Multiple times per day - - new users can complete and request access multiple times in a 

day or existing users may request changes to their existing roles within the system.

We obtained a listing of all users as of March 31, 2011.  Due to the nature of the listing, it 

is not possible to reconcile it for completeness.  Considering the frequency of the control 

and the number of location subjected to sample (40 locations), we determined that 

sample size of 105 is adequate to determine the operating effectiveness of the control 

across the reporting entity.  See workpaper XX which details the selected sample items.

The tolerable exception is two (2) which consistent with the FIAR Guidance for a sample 

size of 105.

DoD Component - Headquarters

For each of the selected user, obtain the user access form and verify that the form was 

approved and the granted role agrees to the requested role.

1.  All items may not be included in the recorded population

2.  Items in the recorded population may not exist

3.  It may not be appropriate for the entity to report the items (e.g., some items may be 

"owned" by others)

Test Plan

DoD Component

Inventory and related property

Operating Materials and Supplies

Completeness, Existence, and Rights (OM&S)
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Reconciliation:

•Detailed population of assets $45M

•Balance rolling into financial statements $50M

•Difference  $5M

Data mining results:

•Performed a search for assets at closed facilities and 

identified two closed locations that require corrective 

action

Required supporting documentation:

•Physical count documentation (e.g., count sheets) 

(Existence and Completeness)

Test plan procedure:

•Randomly select a sample of 45 assets from the 

Accountable System of Record asset listing and 

physically inspect the asset to verify its existence

Source & location information:

•Asset listings used in physical counts are printed from the 

Accountable Property System of Record and retained by 

the Property Book Officer in hardcopy files at the field 

locations after the counts are complete

Aging analysis:

•Based on the three year rotation of physical counts of 

real property, physical count documentation (and related 

count sheets, etc.) should be maintained for a minimum 

of three years (until after the next count for that location 

is performed)

Test results

•Randomly selected 45 assets from the asset listing, 

noted 1 of 45 items was not located --Correction Action 

Required

Examples

1.4.3  Identify and 

document 

supporting 

documentation

1.4.5  Test 

existence of 

supporting 

documentation

1.4.4 Determine 

retention 

requirements

Discovery

Phase

Key 

Tasks

1.4.6  Summarize 

test results

•Establish Retrieval and Storage Procedures of Financial 

Data that will support the evaluation and future 

examination/audits. 

•Extract and prepare a population of transaction-level 

detail (or asset-level as appropriate), total the value of 

the detail, ensure agrees to the GL accounts and 

financial statements, and maintain documentation of the 

reconciliation, including support for all material journal 

vouchers. 

Documentation 

summarizing updated 

data mining results 

and required corrective 

actions

Supporting 

documentation criteria 

matrices

Test plans, test results, 

source, location, 

policies &  control 

activities surrounding 

document retention

Aging analysis 

demonstrating years 

documentation must 

be retained

Electronic detail 

populations & 

reconciliations

Evaluation of test 

results

1.1 Statement to 

Process Analysis 

1.4 Evaluate 

Supporting 

Documentation

•Perform initial data mining on population to 

identify and address unusual and invalid 

transactions, and perform a search for and 

correct abnormal balances (e.g., negative 

obligations) or missing data fields

•By financial statement assertion, identify and 

document supporting documentation (KSDs) 

needed to adequately support individual 

transactions or balances (e.g., vendor invoice 

supports valuation of a disbursement)

•Develop a test plan, select random samples from 

the population and execute testing of individual 

transactions and balances to confirm the existence 

and evaluate the quality of supporting 

documentation for all relevant financial statement 

assertions

•Assess (as part of documentation testing above) 

the location and sources of supporting 

documentation, verifying policies/procedures and 

control activities ensure supporting documentation 

is retained for a sufficient period of time

•Determine how many years of electronic data and 

supporting documentation are needed to support 

audit readiness assertion

•Summarize test results and identify deficiencies in 

documentation. All exceptions above the 

predetermined tolerable misstatement must be 

considered deficiencies. 

Activities

Detailed Activities

Resulting Work 

Products

1.2 Prioritize

1.3 Assess & 

Test

Controls

1.4.2  Perform data 

mining

1.4.1  Prepare the 

population

=To be included in Assertion Documentation 
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Discovery

Phase

Key Tasks

Quantitative drill down –

level 1

Quantitative drill down –

level 2

Activities

Resulting Work Products

1.1.2  (a) 

Prepare 

quantitative

drill down –

level1

1.1.2 (b) 

Prepare 

quantitative 

drill down –

level 2

1.1.1 Overall 

Statement to 

Process 

analysis

Statement to Process analysis

•Using the assessable units, prepare a 

quantitative drill down depicting the dollar 

activity (or balances) resulting from each 

assessable unit (level 1) annually.  The 

quantitative drill down should also indicate 

the percentage of the total line item each 

assessable unit represents. 

•Using the assessable units, prepare a 

quantitative drill down depicting the dollar 

activity (or balances) resulting from each 

assessable sub-unit (level 2) annually.  The 

quantitative drill down should also indicate 

the percentage of the total line item each 

assessable sub-unit represents. 

Detailed Activities

•For financial statement and/or line items, 

prepare a process  and system drill down 

analysis depicting asset/transaction 

classes, underlying processes, assessable 

units & sub-units and associated systems 

—including “as-is” and any planned “to-be” 

environments

1.1 Statement to 

Process 

Analysis

1.4 Evaluate 

Supporting 

Documentation

1.2 Prioritize

1.3 Assess & 

Test Controls

These work products are 

utilized  to support OMB A-

123, Appendix A 

requirements

=To be included in Assertion Documentation 

Examples

See quantitative drill down –

level 1 example below

See Statement to Process 

analysis example below

See quantitative drill down –

level 2 example below
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Reporting Entity as of September 30, 20XX

Asset Category Assessable Unit # of Assets
Military
Equipment
Ships -
Aircraft 4,744
Vehicles -
Ballistic Missiles 530
Satellites 66
Other Military Equipment 910
Modification Assets -
Subtotal of Summary Schedule per APSR 6,250
Total from Detailed Listing of Assets 6,250

Difference =
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Asset
Category
Military
Equipment

Reporting Entity as of September 30, 20XX

Assessable Unit

Aircraft - Total

Ballistic Missiles
Satellites

Other Military Equipment
Modification Assets

Assessable Sub-Unit

Combat - Fixed Wing
Combat - Rotary Wing
Airlift - Fixed Wing
Airlift - Rotary Wing
Other - Fixed Wing
Other - Rotary Wing

Subtotal of Summary Schedule per APSR

Total from Detailed Listing of Assets
Difference

# of Assets

4,744
2,724
108
1,692
119

101
530

66
910

6,250
6,250




