[bookmark: _Toc256752270]Wave 2 Example Work Products
This section contains example work products, providing notional examples of detailed activities and resulting work products that are specific to Wave 2.  
Figure 1 illustrates the activities, detailed activities, resulting work products, and examples of the work products for task "1.1 Statement to Process Analysis" in the Discovery Phase. During this task, reporting entities should identify all assessable units, sub-units, and systems within the Wave and determine their associated annual dollar activity.
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 (
Figure 
1
.
 SBR Example -- Discovery Phase - Statement to Process Analysis
)


Figure 2 is an example of a process and system drill down analysis work product resulting from performing detailed activity "1.1.1 Overall Statement to Process Analysis." Reporting entities should prepare this work product to identify and demonstrate the relationship of relevant processes, assessable units, assessable sub-units, and systems to the SBR.
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Figure 2.  SBR Example -- Process and System Drill Down Analysis

Figure 3 is an example of a quantitative drill down analysis - level 1 work product from performing detailed activity "1.1.2 (a) Prepare quantitative drill down – level 1." Reporting entities should prepare this work product to summarize and report the annual dollar activity resulting from each assessable unit identified on their process drill down analysis.
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Figure 3. SBR Example -- Quantitative Drill Down Analysis - Level 1



Figure 4 is an example of a quantitative drill down analysis - level 2 work product resulting from performing detailed activity "1.1.2 (b) Prepare quantitative drill down – level 2."  Reporting entities should prepare this work product to summarize and report the annual dollar activity resulting from each assessable sub-unit identified on their process drill down analysis.
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Figure 4. SBR Example -- Quantitative Drill Down Analysis - Level 2


Figure 5 illustrates the activities, detailed activities, work products, and examples of the work products for task "1.2 Prioritize."  During this task, reporting entities should rank and prioritize all assessable units/sub-units using quantitative, qualitative, and process/system replacement information.
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 (
Figure 
5
.
 SBR Example -- Discovery Phase – Prioritiz
e
)Figure 6 is an example of a systems inventory list that identifies all current and future systems that affect the assessable unit prioritization, including relevant information used in prioritization, such as annual dollar activity, qualitative risk and resulting determinations.
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Figure 6 – Systems Inventory List


Figure 7 is an example of an assessable unit prioritization, including information used in prioritization, such as annual dollar activity, qualitative risk factors and resulting determinations.
 (
Figure
 7
.
 SBR Example -- Assessable Unit Prioritization
)[image: ]


Figure 8 illustrates the activities, detailed activities, resulting work products and examples of the work products for task "1.3 Assess & Test Controls."  During this task, reporting entities should identify relevant KCOs, prepare process documentation, including control activities and systems, design and execute tests of controls, summarize results, and identify any deficiencies requiring corrective action.

[image: ]
Figure 8. SBR Example -- Discovery Phase - Assess & Test Controls
Note: Refer to the FIAR Guidance website for the latest Statement of Assurance Memorandum template and example  Statement of Assurance Memorandum. Refer to FIAR Guidance website for the Corrective Action Plan (CAP) Development Instructions document, latest Corrective Action Plan Template and example Corrective Action Plan).


Figure 9 is an example of a process flowchart, depicting the business process, key control activities, supporting systems, and lanes of responsibility.
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Figure 9. SBR Example -- Process Flowchart
Note: The term Accounts Receivable in Figure 9 above is equivalent to Uncollected Customer Payments on the SBR.

Figure 10 is an example test plan for controls testing, depicting the relevant risks, planned test description, and test results.[image: ]Figure 10. SBR Example - Test Plan
Figure 11 is an example of a controls assessment to document conclusions for controls testing, summarizing the relevant KCOs, control activities, and conclusions about the operating effectiveness of the control activities.
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Figure 11. SBR Example -- Control Assessment

Figure 12 illustrates the activities, detailed activities, work products and examples of the work products for task "1.4 Evaluate Supporting Documentation."  During this task, reporting entities should prepare their detailed populations of transactions and balances, perform data mining on the population, identify required documentation and corresponding retention requirements, design and execute tests of supporting documentation, summarize results, and identify any deficiencies requiring corrective action.
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 SBR Example -- Discovery Phase - Evaluate Supporting Documentation
)
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Department of Defense

Component Name Here

2008 Combined Statement of Budgetary Resources
Budgetary Financing Accounts

(in thousands)

End-to-End Process

Notional -- For lllustration Purposes Only

Total Total
Hire to Procure
Retire Commercial | Governmental to Pay
asa% Major Goods & Goods & Purchase asa% Total
Assessable Unit Military Pay | Civilian Pay [of Line Acquisitions Services Services Real Property Travel Cards of Line [Coverage
Budgetary Resources 2008 Balances
Unobligated balance, brought forward, October 1 $ 32,258,188 32,258,188 - 100% - - 0% - - 0% - - - - - - 0% 100%
Recoveries of prior year unpaid obligations $ 16,325,368 - - 0% - - 0% - - 0% 6,000,000 3,000,000 4,000,000 2,000,000 1,000,000 325,368 100% 100%
Budget authority
Appropriation $ 231,167,292 231,167,292 - 100% - - 0% - - 0% - - - - - - 0% 100%
Borrowing authority $ - - - 100% - - 0% - - 0% - - - - - - 0% 100%
Spending authority from offsetting collections
Lev Earned
Collected 22,642,208 - - 0% 3,642,208 19,000,000 [ 100%| - - 0% - - - - - - 0% 100%
Change in receivables from Federal sources 90,385 - - 0% 90,385 -| 100%] - - 0% - - - - - - 0% 100%
Change in unfilled customer orders
Advance received $ 246,196 - - 0% 246,196 -| 100% - - 0% - - - - - - 0% 100%
Without advance from Federal sources $ 2,836,858 - - 0% 836,858 2,000,000 | 100% - - 0% - - - - - - 0% 100%,
Subtotal $ 256,982,939 231,167,292 = 90% 4,815,647 21,000,000 10% = = 0% 0% 100%
Nonexpenditure transfers, net, anticipated and actual $ 16,095,498 - 16,095,498 100% - - 0% - - 0% - - - - - - 0% 100%
Permanently not available $ (3,474,895) (3,474,895) - 100% - - 0% - - 0% - - - - - - 0% 100%
Total Budgetary Resources $ 318,187,098 259,950,585 16,095,498 87%) 4,815,647 21,000,000 8%) = = 0% 6,000,000 3,000,000 4,000,000 2,000,000 1,000,000 325,368 5% 100%)
'Status of Budgetary Resources
Obligations incurred:
Direct $ 249,952,967 - = 0% - - 0% 715000,000 283,000,000 38%] 80,000,000 40,000,000 15,000,000 5,000,000 14,000,000 1,952,967 62%) 100%
Reimbursable 27,681,171 - - 0% - - 0%] - - 0% 10,000,000 8,000,000 5,000,000 3,000,000 1,000,000 681,171 100% 100%
Subtotal 277,634,138 = = 0% = b 0% 71,000,000 23,000,000 34%) 90,000,000 48,000,000 20,000,000 8,000,000 15,000,000 2,634,138 66%| 100%
Unobligated balance:
Apportioned $ 36,283,194 36,283,194 - 100% - r 0% - - 0% - - - - - - 0% 100%
Exempt from apportionment $ 125 125 - 100% - = 0% - - 0% - - - - - - 0% 100%
Subtotal $ 36,283,319 36,283,319 = 100% = = 0% = = 0% = = = = = = 0% 100%
Unobligated balance not available $ 4,269,641 4,269,641 - 100% - - 0% - - 0% - - - - 0% 100%,
Total Status of Budgetary Resources $ 318,187,098 40,552,960 = 13% = = 0% 71,000,000 23,000,000 30%| 90,000,000 48,000,000 20,000,000 8,000,000 15,000,000 2,634,138 58%) 100%)
\Change in Obligated Balance
Obligated balance, net
Unpaid obligations, brought forward, October 1 $ 116,374,290 116,374,290 - 100% - - 0% - - 0% - - - - - - 0% 100%
Less: Uncollected customer payments from Federal
sources, brought forward, October 1 $ (19,644,700) - - 0% (4,644,700) (15,000,000)[ 100%, - - 0% - - - - - - 0% 100%
Total unpaid obligated balance $ 96,729,590 116,374,290 = 120% (4,644,700) (15,000,000)[ -20%| = = 0% = = = = 0% 100%
Obligations incurred net (+/-) $ 277,634,138 - - 0% - - 0% 71,000,000 23,000,000 34%| 90,000,000 48,000,000 20,000,000 8,000,000 15,000,000 2,634,138 66%) 100%
Less: Gross outlays S (233,290,781) - - 0% - - 0% | (62,000,000) (15,000,000)| 33%| | (65,000,000) (40,000,000) (25,000,000) (15,000,000) (10,000,000)  (1,290,781) 67%) 100%
Obligated balance transferred, net $ - - - 0%, - - 0%, - - 0%, - - - - - - 100% 100%,
Less: Recoveries of prior year unpaid obligations, actual | $ (16,325,368) - - 0% - - 0% - - 0% 6,000,000 3,000,000 4,000,000 2,000,000 1,000,000 325,368 100% 100%
Change in uncollected customer payments from Federal
sources (+/-) S (2,927,244) - - 0% (927,243)  (2,000,000)| 100% - - 0% - - - - - - 0% 100%
Obligated balance, net, end of period
Unpaid obligations $ 144,392,278 - - 0% - - 0% 14,000,000 8,000,000 15% 80,000,000 30,000,000 9,800,000 2,592,278 85%) 100%
Less: Uncollected customer payments from Federal
sources $ (22,571,943) - - 0% (7,571,943) (15,000,000)[ 100%| - - 0% - - - - 0% 100%
Total, unpaid obligated balance, net, end of period 121,820,335 = = 0% (7,571,943) (15,000,000)[ -19%, 14,000,000 8,000,000 18% 80,000,000 30,000,000 9,800,000 2,592,278 100% 100%
Net Outlays
Gross outlays $ 233,290,781 - - 0% - - 0% 62,000,000 15,000,000 33%] 65,000,000 40,000,000 25,000,000 15,000,000 10,000,000 1,290,781 67%) 100%
Less: Offsetting collections $ (22,888,403) - - 0% (3,888,404) (19,000,000)[ 100%, - - 0% - - - - - - 0% 100%
Less: Distributed offsetting receipts $ (674,720) - - 0% (674,720) -] 100% - - 0% - - - - - - 0% 100%
Net outlays $ 209,727,658 = = 0% (4,563,124) (19,000,000)[ -11%| 62,000,000 15,000,000 37%] 65,000,000 40,000,000 25,000,000 15,000,000 10,000,000 1,290,781 75%) 100%)
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Department of Defense Notional -- For lllustration Purposes Only
Department of the Army

2008 Combined Statement of Budgetary Resources

Budgetary Financing Accounts End-to-End Process

(in thousands) Assessable Uni

Assessable Sub Unit Medical Goods & Goods & Services Real Property Travel Purchase Cards
SActivity | % | SActivity | % | SActivity | % | SActivity | % | $Activity | % [ $Activity | %

Budgetary Resources 2008 Balances
Unobligated balance, brought forward, October 1 $ - - 0% - 0% - 0% - 0% - 0% - 0%
Recoveries of prior year unpaid obligations $ 3,000,000 660,000 " 229 150,000 " 5% 1,080,000 " 36% 480,000 " 16% 420,000 14% 209,999 7%
Budget authority
Appropriation $ - - 0% - 0% - 0% - 0% - 0% - 0%
Borrowing authority $ - - 0% - 0% - 0% - 0% - 0% - 0%
Spending authority from offsetting collections
Earned
Collected $ - - 0% - 0% - 0% - 0% - 0% - 0%
Change in receivables from Federal sources $ - - 0% - 0% - 0% - 0% - 0% - 0%
Change in unfilled customer orders
Advance received $ - - 0% - 0% - 0% - 0% - 0% - 0%
Without advance from Federal sources $ - - 0% - 0% - 0% - 0% - 0% - 0%
Subtotal $ o
Nonexpenditure transfers, net, anticipated and actual $ - - 0% - 0% - 0% - 0% - 0% - 0%
Permanently not available $ - - 0% - 0% - 0% - 0% - 0% - 0%
Total Budgetary Resources $ 3,000,000 660,000  22% 150,000 5% 1,080,000 36% 480,000  16% 420,000 14% 209,999 7%
'Status of Budgetary Resources
Obligations incurred:
Direct $ 40,000,000 8,800,000 " 229 2,000,000 " 5% 14,400,000 " 36% 6,400,000 " 16% 5,600,000 " 14% 2,800,000 7%
Reimbursable $ 8,000,000 1-260,000 " 22% 400,000 " 5% 24880,000 " 36% 1,280,000 " 16% 1,120,000 " 14% 560,000 7%
Subtotal $ 48,000,000 10,560,000 22% 2,400,000 " 5% 17,280,000 " 36% 7,680,000 "16% 6,720,000 " 14% 3,360,000 7%
Unobligated balance:
Apportioned $ - . 0% = 0% - 0% - 0% - 0% - 0%
Exempt from apportionment $ - = 0% - 0% - 0% - 0% - 0% - 0%
Subtotal $ o - o o o o o
Unobligated balance not available $ - - 0% - 0% 0% 0% - 0% - 0%
Total Status of Budgetary Resources $ 48,000,000 10,560,000 " 22% 2,400,000 " 5% 17,280,000 " 36% 7,680,000 " 16% 6,720,000 " 14% 3,360,000 7%

\Change in Obligated Balance

Obligated balance, net
Unpaid obligations, brought forward, October 1 $ - - 0% - 0% - 0% - 0% - 0% - 0%
Less: Uncollected customer payments from Federal

sources, brought forward, October 1 $ - - 0% - 0% - 0% - 0% - 0% - 0%
Total unpaid obligated balance $ - - 0% - 0% 0% 0% - 0% - 0%,
Obligations incurred net (+/-) $ 48,000,000 10,560,000 " 229 2,400,000 " 5% 17,280,000 " 36% 7,680,000 " 16% 6,720,000 " 14% 3,360,000 7%
Less: Gross outlays S (40,000,000)  (8,800,000) 22% (2,000,000) 5% (14,400,000) 36% (6,400,000) 16% (5,600,000) 14% (2,800,000) 7%
Obligated balance transferred, net $ - - 0% - 0% - 0% - 0% - 0% - 0%
Less: Recoveries of prior year unpaid obligations, actu $ (3,000,000) 660,000 '—22% 150,000 '—5% 1,080,000 '—36% 480,000 '—16% 420,000 '—14% 209,999 -7%|
Change in uncollected customer payments from Federal
sources (+/-) $ - - 0% - 0% - 0% - 0% - 0% - 0%
Obligated balance, net, end of period
Unpaid obligations 40,000,000 8,800,000 " 229 2,000,000 " 5% 14,400,000 " 36% 6,400,000 "16% 5,600,000 " 14% 2,800,000 7%
Less: Uncollected customer payments from Federal
sources $ - - 0% - 0% 0% 0% - 0% - 0%
Total, unpaid obligated balance, net, end of period $ 40,000,000 8,800,000 " 22% 2,000,000 " 5% 14,400,000 " 36% 6,400,000 " 16% 5,600,000 " 14% 2,800,000 7%
Net Outlays
Gross outlays $ 40,000,000 8,800,000 " 229 2,000,000 " 5% 14,400,000 " 36% 6,400,000 "16% 5,600,000 " 14% 2,800,000 7%
Less: Offsetting collections $ - - 0% - 0% - 0% - 0% - 0% - 0%
Less: Distributed offsetting receipts $ - - 0% - 0% - 0% - 0% - 0% - 0%
Net outlays $ 40,000,000 8,800,000 " 22% 2,000,000 " 5% 14,400,000 " 36% 6,400,000 " 16% 5,600,000 " 14% 2,800,000 7%
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Discovery

Phase

Key Tasks

Activities

Resulting Work 

Products

1.2.2 

Qualitatively 

rank assessable 

units

1.2.1 

Quantitatively 

rank assessable 

units

•For each assessable unit, develop a list of qualitative 

risks or factors associated with the assessable units.

•For each assessable unit, develop a systems inventory 

list to include all current and future systems (including 

system environments), processes planned to be replaced 

and the date the replacement will occur.

Detailed Activities

•For each assessable unit identified in the Statement to 

Process Analysis, rank each in order of quantitative 

materiality (largest dollar activity is highest priority, 

second highest is second priority, etc.)

1.1 Statement 

to Process 

Analysis

1.4 Evaluate 

Supporting 

Documentation

1.2 Prioritize

1.3 Assess & 

Test Controls

Assessable unit 

prioritization document

1.2.4 Document 

prioritization

•Prepare an assessable unit prioritization document listing 

all assessable units, prioritized by quantitative rank and 

adjusted for significant qualitative factors and (potentially) 

scoping-out legacy systems (including system 

environments) and processes that will not endure until 

assertion

1.2.3 Planned 

systems and 

process 

replacements

Example

See assessable unit 

prioritization document 

example below

=To be included in Assertion Documentation 

Systems inventory list, listing 

of system users and their 

access privileges

See systems inventory 

list example below
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System Name

System OwnerSystem Type

System 

Implementation / 

Replacement DateDescription

General Fund Enterprise 

Business System (GFEBS)

Army ERP FY2012 * The Army’s enterprise resource planning (ERP) system 

that will serve as the web-enabled financial, asset and 

accounting management system that standardizes, 

streamlines and shares critical data across the active Army, 

Army National Guard and Army Reserve.  

* GFEBS interfaces files from several external time-tracking 

systems (ATAAPS, WMT, etc.) and has a manual 

spreadsheet upload for organizations who do not use an 

external system. GFEBS brings in time-tracking hours in 

order to perform allocations of labor costs to the cost 

objects worked on.  

* GFEBS receives a payroll file from DCPS to post 

obligations and disbursements (same as STANFINS and 

SOMARDS). 

Standard Financial System 

(STANFINS)

DFAS Accounting To be replaced with 

GFEBS in FY2012.

Field level accounting system that supports most major 

installations.  Obligations and disbursements are recorded in 

the appropriate field accounting database relating to civilian 

pay.

Defense Departmental 

Reporting System - Audited 

Financial Statements (DDRS-

AFS)

BTA Financial 

Reporting

No current 

replacement plans.

DoD application that produces the quarterly and annual DoD 

financial statements, management reports, Required 

Supplementary Information reports, and trend analysis 

reports.  

Accrued Payroll - A payroll accrual is calculated in DCPS 

and used to create a journal voucher for the accrual in the 

respective GL account in DDRS. 

Accrued Leave - A summary file is created in DCPS that 

includes an accrued and unfunded leave liability file and 

civilian pay information.  A journal voucher is created for the 

accrual in the respective GL account in DDRS. 

Automated Disbursing System 

(ADS)

DFAS Disbursing No current 

replacement plans.

Disbursements for civilian pay are made through ADS. The 

system has been designated to provide disbursing services 

for most ERP deployments.  

Defense Civilian Pay System 

(DCPS)

DFAS Pay No current 

replacement plans.

DoD civilian pay system.  The system maintains pay and 

leave entitlement records, deductions and withholdings, time 

and attendance data and other pertinent employee 

personnel data.

Automated Time and 

Attendance Payroll System 

(ATAAPS)

DFAS Time & 

Attendance

No current 

replacement plans.

ATAAPS provides an automated, single-source input for 

reporting and collecting time and attendance and labor data 

and passing that information to interfacing payroll and 

accounting systems.

Reporting Entity CIVPAY Systems Inventory List
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Priority 

Ranking

End-to-End 

Process

Assessable 

Unit

Assessable 

Sub-unit

$ Qualitative Risk

Determination of 

Priority

1 Hire to Retire Civilian Pay Payroll Processing $15,315,147,000 Multiple system interfaces and data transfers 

and high volume of activity

Material & qualitatively 

higher risk

2 Hire to Retire Civilian Pay Time & Attendance $15,322,815,000 High volume of activity Material & qualitatively 

higher risk

3 Hire to Retire Civilian Pay Hiring $25,587,000  Material  

4 Hire to Retire Civilian Pay Separations 0  Immaterial and low risk

Department of Defense

Insert Component's Name

Insert Financial Statement Line Item

Risk Assessment and Priority Ranking Report

As of March XX, 20XX
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Discovery

Phase

Key 

Tasks

Controls assessments

Test plans

Updated control 

assessments

Updated control 

assessments

Prepare process  and systems documentation to 

include narratives, flowcharts, risk assessment and 

control worksheets documenting processes, risks 

(linked to financial statement assertions), control 

activities (manual and automated) ,IT general computer 

controls for significant systems, system 

certification/accreditations, system and end user 

locations, system documentation location, and 

descriptions of hardware/software/interfaces

•Prepare control assessment  document for entity level 

controls and each assessable unit, summarizing control 

activities and noted deficiencies for missing control 

activities or control activities that are not designed 

effectively

•For entity level controls and assessable unit level 

control activities appropriately designed and in place, 

develop and execute a test plan to assess the operating 

effectiveness of control activities

•Update controls assessment document with the results 

of tests of controls, indicating the number tested, the 

number of controls operating effectively and any 

exceptions or deviations noted during testing

•

Determine if exceptions or deviations noted during the 

execution of steps above should be considered deficiencies in 

the design or operating effectiveness of controls. Evaluate and 

classify deficiencies in internal controls as control deficiency, 

significant deficiency or material weakness. 

Control activity:

•Budget Supervisor reviews appropriate Authorization 

and Appropriation Act language to confirm the 

amount, purpose and time availability of funds before 

approving transaction recording appropriation in 

General Ledger

Missing control:

•Currently, there is no control activity in place to ensure 

all new appropriations are recorded in the General 

Ledger

Test plan procedure:

•Randomly select a sample of 45 new appropriations 

and review supporting General Ledger entry voucher 

to confirm Authorization and Appropriations Act 

language was attached and inspect Budget Supervisor 

signature evidencing appropriate review was 

performed

Control activity deficiency:

•Budget Supervisor review of new appropriation 

transactions is not consistently performed –Corrective 

Action Required

Activities Detailed Activities Examples

Resulting Work 

Products

Testing results:

•Randomly selected 45 appropriation transactions from 

the general ledger for testing, noted that 3 of 45 did not 

have relevant Authorization and Appropriation Law 

attached and lacked Budget Supervisor signature

1.3.2  Prepare 

process and 

systems 

documentation

1.3.3  Prepare 

controls 

assessment

1.3.4  Execute 

tests of controls

1.3.5  

Summarize test 

results

1.3.6  Identify , 

Evaluate, and 

Classify 

deficiencies

1.3.1  Identify 

Key Control 

Objectives

•For entity level controls and each assessable unit, 

identify all relevant financial statement assertion risks 

and corresponding Key Control Objectives (KCOs) and 

document in Financial Improvement Plans (FIPs)

Updated KCO section of  FIP

Risk:

•Recorded budget authority (appropriations) do not 

exist (e.g., not  authorized by Public Law)

Key Control Objective:

•Recorded Appropriation is the same as the enacted 

law, made available for obligation (including 

restrictions on amount, purpose & timing) and pertain 

to the entity

1.1 Statement 

to Process 

Analysis 

1.4 Evaluate 

Supporting 

Documentation

1.2 Prioritize

1.3 Assess & 

Test

Controls

=To be included in Assertion Documentation 

Process and systems 

documentation to include 

narratives, flowcharts, risk 

assessments, control worksheets, 

system certification/accreditations, 

systems and end user locations, 

system documentation location, 

and description of 

software/hardware interfaces

. 

1.3.7 Submit 

Annual ICOFR 

SOA and material 

weakness CAP 

Summary

•

Submit annual ICOFR SOA memorandum and material  

weakness CAP summary corrective action plans based on results 

of steps 1.3.2 to 1.3.6.

•

Note that at any time during activities 1.3.2 to 1.3.6, if a material 

weakness is identified, reporting entities  can proceed directly to 

the Corrective Action Phase. 

Annual ICOFR SOA 

memorandum and material 

weakness CAP summary

•

See below for examples  and templates of SOA 

memorandum and CAPs
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Legend:

DoD Component - ACCOUNTS RECEIVABLE Page 1 of 4



Entity #1 Entity #2 Entity #3

Start



(1) Established the 

Accounts Receivable 

(A/R)

(2) Records various A/R 

sub accounts into DIBS 

(1) Coupons



(2) Dishonored 

Checks



(3) Vendor 

Credit Memos



AIMS



STANFINS



(3) Identifies delinquent 

and non-delinquent 

receivables

(4) Records monthly loss 

allowance estimates in 

System X

(5) Creates form 1131 

for collections & makes 

deposits to local bank

(6) Records Deposits 

in STANFINS

(10) Monthly Reporting 

Process

(12) Final Journal 

Voucher Adjustments

(14) Audited Financial 

Statements

10

(8) Begins collection 

action



(7) Reviews A/R 

balance

(9) Writes off 

uncollectible amounts

(11) DDRS AFS Process

(13) DDRS AFS Updated 

with Journal Vouchers

4

5

3

2

9

8

7

6

1

DOCUMENT ACTION BOX



CONTROL 

ACTION 

     = CONTROL #



(#) = STEP #



SYSTEM /

DATABASE



#

(15) Note Disclosures and 

Narrative

11

(16) Audited Financial 

Statements & Note 

Disclosures

(17) Eliminations

12

(18) Final Audited Financial 

Statements, Note 

Disclosures & Eliminations
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1 Entity 4Preparer Jane Doe

2 Account Line 5Preparer's Phone #123-456-7890

3 Business 

Cycle/Segment, 

Accounting 

Application

6Documentation 

Location

DoD Component - Headquarters

7 Financial Statement 

Assertion

8 Key Risk of Material 

Misstatement

9 Key Control 

Objective (KCO)

10Internal Control 

Currently In Place

11Test Objective

12Testing Period

13Test Method

14Control Type

15Control Frequency

16Population and 

Sample Size

17Tolerable Exceptions

18Location of Testing

19Sample Selection 

Process

22Test Procedures

23Test Results

25Tester's Signature & 

Date xx/xx/2011

26Manager's Signature 

of Acceptance & 

Date 

xx/xx/2011 /s/ John Doe

Test Script

Randomly select 10 locations and obtain Form 456 for the selected locations.  For each of 

selected location, review Form 456 and verify that the Form(s) were signed and dated by 

the Funds Holder, Supervisor, Accountant, and Supervisory Accountant.  Furthermore, verify 

that the noted actions/adjustements were completed prior to the Supervisory Accountant's 

approval.

Reviewed form 456 for each of the selected sample items and noted no exceptions.  We 

noted that each of the required adjustments were processed prior to the Supervisory 

Accountant signing the form.  See workpaper XX for detail regarding each of the selected 

sample items.

/s/ Jane Doe

1.  Contract obligations are appropriately liquidated when order is complete

2.  As Contract orders are received, delivered order are recorded and the undelivered order 

amount is reduced

3.  Contract obligations, accruals and disbursements must be recorded at correct amounts

1.  Each Fund Holder completes Form 456 and signs/dates it.  The Supervisor reviews the 

completed Form 456, approves the suggested adjustments, and signs/dates the form.

2.  The Accountant makes the required adjustments in the general ledger accounting 

systems and initials / dates Form 456.  The Supervisory Accountants verifies that the 

adjustments in the GL system agree to the amounts noted.



Verify that identified ULO adjustments are completed timely and that the underlying 

controls are performed and evidenced on the appropriate documents.

October 1, 2010 through March 31, 2011

Reperformance

Manual with system generated data

3 times per year.  However, when consider the number of locations (10), it is noted that the 

control is performed 30 times.  Accordingly, the frequncy is greater than a monthly control 

but less than weekly controls, which would be performed 12 times and 52 times, 

respectively.

We generated a listing of ULO for the reporting entity and noted that the balance was 

$49,000,234.  We agreed the balance to the trial balance (GL 1234) without exception.  We 

considerred the frequency of the control, which is greater than monthly (10 times) and less 

than weekly (52 times); this frequency require a minimum sample items of 3 and 10, 

respectively.  We selected 10 items, which is the conservative approach.

The sample sizes exceeds the minimum sample (which would be the 6.5 items - the mid-

point between the 3 and 10, the minimum sample size for monthly and weekly controls, 

DoD Component - Headquarters

Review Form 456 and verify that the Fund Holder, Supervisor, Accounttant, and Supervisory 

Accountant signed and dated it.  Furthermore, verify that the noted actions on the form 

were completed.  See workpaper XX for additonal information.

1.  Contract obligations may not be appropriately liquidated when order is complete

2.  Contract orders are received but no delivered order has been recorded and the 

undelivered order amount has not been reduced

3.  Contract obligations, accruals and disbursements may be recorded at incorrect amounts

Test Plan

DoD Component



ULO Review

Completeness, Valuation, Existence
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ENTITY :   XYZ Agency (XYZ)   DATE OF FIN. STMTS:     9/30 /xx   ACCOUNTING APPLICATION:   Cash Receipts  SPECIFIC CONTROL EVALUATION   FILE: __________  PREPARER  ________________________       DATE                                    Page         of            ACCOUNTING APPLICATION:   CASH RECEIPTS     RELEVANT ASSERTIONS IN  RELATED GROUPS OF  ACCOUNTS     ACCOUNTING   APPLICAITION   ASSERT ION  Cash  Acc ts. Rec .    POTENTIAL  MISSTATEMENT IN  ACCOUNTING  APPLICATION   ASSERTIONS    CONTROL   OBJECTIVES    INTERNAL CONTROL   ACTIVITIES    I S   (Y/N)    EFFECTIVE - NESS OF  CONTROL  ACTIVITIES    DOC  REF. &   CONTROL  TESTING STEP     N                     N           N           N    Effective               Effective           Effective           Effective       Existence or  o ccurrence          Existence or  o ccurrence          Completeness          Occurrence/ v alidity:   1.   Receipt is recorded,  but cash is not  received .    1a.   Recorded cash  receipts and cash  receipt processing  procedures  are   authorized by federal  la ws, regulations,  and management's  policy.     1b.   Appropriate  individuals approve  r ecorded receipts in  accordance with  management's  general or specific  criteria.     1c.   Recorded receipts  represent amounts  actually received by  the entity and  are  properly classif ied.    1a.   Receipts processing  is governed by  documented  procedures for  accepting, obtaining,  reviewing, and  approving receipts.       1b.   A s upervisor review s   receipts processing  to provide  reasonable assurance  that procedures are  followed.     1c .   Recorded cash  receipts are matched  with the appropriate  supporting  documentation.     1 d .   E n tries to the  accounting records  are reviewed and  approved by  supervisory  personnel.        [In this colum n, the  auditor would  indicate, by cross - referencing, the audit  procedures in the  detailed control  testing audit  plan  that  were designed to test  each effective control  determined to be  relevant .  Such tests  will involve inquiry,  observation,  inspection, or a   combination thereof.]        Cutoff:   2.   Receipt s are   recorded in this  period, but the cash  is received in a  different period.    2.   Cash receipts  recorded in the  period  are  actually  received in the  period.    2.   Recorded receipts  are reconciled to  ca sh receipts listings  and bank deposit  reports before  posting.    Y    Effective              Summarization:   3.   Receipt     3.   The summarization of   3a.   Receipt data in  the     Y      Effective   
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1.4.3  Identify and 

document 

supporting 

documentation

1.4.5  Test 

existence of 

supporting 

documentation

1.4.4 Determine 

retention 

requirements

Discovery

Phase

Key 

Tasks

1.4.6  Summarize 

test results

•Establish Retrieval and Storage Procedures of Financial 

Data that will support the evaluation and future 

examination/audits. 

•Extract and prepare a population of transaction-level 

detail (or asset-level as appropriate), total the value of 

the detail, ensure agrees to the GL accounts and 

financial statements, and maintain documentation of the 

reconciliation, including support for all material journal 

vouchers.  Documentation 

summarizing updated 

data mining results 

and required corrective 

actions

Supporting 

documentation criteria 

matrices

Test plans, test results, 

source, location, 

policies &  control 

activities surrounding 

document retention

Aging analysis 

demonstrating years 

documentation must 

be retained

Electronic detail 

populations & 

reconciliations

Evaluation of test 

results

1.1 Statement to 

Process Analysis 

1.4 Evaluate 

Supporting 

Documentation

•Perform initial data mining on population to 

identify and address unusual and invalid 

transactions, and perform a search for and 

correct abnormal balances (e.g., negative 

obligations) or missing data fields

•By financial statement assertion, identify and 

document supporting documentation (KSDs) 

needed to adequately support individual 

transactions or balances (e.g., vendor invoice 

supports valuation of a disbursement)

•Develop a test plan, select random samples from 

the population and execute testing of individual 

transactions and balances to confirm the existence 

and evaluate the quality of supporting 

documentation for all relevant financial statement 

assertions

•Assess (as part of documentation testing above) 

the location and sources of supporting 

documentation, verifying policies/procedures and 

control activities ensure supporting documentation 

is retained for a sufficient period of time

•Determine how many years of electronic data and 

supporting documentation are needed to support 

audit readiness assertion

•Summarize test results and identify deficiencies in 

documentation. All exceptions above the 

predetermined tolerable misstatement must be 

considered deficiencies. 

Reconciliation:

•Detailed Population total $45M

•Trial Balance for account XXXX  $50M

•Difference  $  5M

•Reconciling Journal Entry #123  <$5M>

•Reconciled Difference  $   –

Data mining results:

•Performed a search for negative appropriation 

transactions and identified two transactions that 

required corrective action

Required supporting documentation:

•Appropriations Received are supported by Authorization 

and Appropriation Laws (Existence, Completeness, 

Valuation and Rights/Obligations)

Test plan procedure:

•Randomly select a sample of 45 new appropriations and 

determine if required supporting documentation 

(Authorization and Appropriation Laws) were retained 

and readily available

•Source & Location Information: Authorization and 

Appropriation Law documentation is printed from the 

internet and will be retained, by budget fiscal year, in 

hardcopy by the DFAS finance center

Aging analysis:

•Based on the available of some appropriations for five 

years (plus five years in expired status), appropriation 

documentation must be retained for 10 years

Test results

•Randomly selected 45 appropriation transactions for 

testing, noted supporting documentation was not 

retained for 15 of 45 items –Correction Action Required

Activities

Detailed Activities

Examples

Resulting Work 

Products

1.2 Prioritize

1.3 Assess & 

Test

Controls

1.4.2  Perform data 

mining

1.4.1  Prepare the 

population

=To be included in Assertion Documentation 
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Discovery

Phase

Key Tasks

Quantitative drill down –

level 1

Quantitative drill down –

level 2

Activities

Resulting Work Products

1.1.2  (a) 

Prepare 

quantitative

drill down –

level1

1.1.2 (b) 

Prepare 

quantitative 

drill down –

level 2

1.1.1 Overall 

Statement to 

Process 

analysis

Statement to Process analysis

•Using the assessable units, prepare a 

quantitative drill down depicting the dollar 

activity (or balances) resulting from each 

assessable unit (level 1) annually.  The 

quantitative drill down should also indicate 

the percentage of the total line item each 

assessable unit represents. 

•Using the assessable units, prepare a 

quantitative drill down depicting the dollar 

activity (or balances) resulting from each 

assessable sub-unit (level 2) annually.  The 

quantitative drill down should also indicate 

the percentage of the total line item each 

assessable sub-unit represents. 

Detailed Activities

•For financial statement and/or line items, 

prepare a process  and system drill down 

analysis depicting asset/transaction 

classes, underlying processes, assessable 

units & sub-units and associated systems 

—including “as-is” and any planned “to-be” 

environments

1.1 Statement to 

Process 

Analysis

1.4 Evaluate 

Supporting 

Documentation

1.2 Prioritize

1.3 Assess & 

Test Controls

=To be included in Assertion Documentation 

Examples

See quantitative drill down –

level 1 example below

See Statement to Process 

analysis example below

See quantitative drill down –

level 2 example below
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