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WASHI NGTON HEADQUARTERS SERVI CES
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Qperation and Mii ntenance, Defense-Wde Summary ($ in thousands)
Budget Activity (BA) 4: Admi nistrative and Service-Wde Activities

FY 2010 Price Program FY 2011 Price Pr ogram FY 2012
Act ual s Change Change Estimate Change Change Esti mate
VWHS 587, 040 - 24,880 41, 970 604, 130 15, 247 - 56, 193 563, 184

* The FY 2011 Estimate colum reflects the FY 2011 President’s Budget request.

l. Description of Operations Financed: Htp://ww whs.m!|. The WAshi ngton Headquarters
Services (WHS) was established under DoD Directive 5110.4, on Cctober 1 1977. WHS is a
field activity that provides centralized, consolidated adm nistrative and operational
support to the Department of Defense (DoD) activities in the National Capital Region
(NCR). The WHS mission is to provide direct support to the Secretary and Deputy Secretary
of Defense, Pentagon Reservation operations and l|eased facilities in the NCR and in-
depth human resources support to the Defense Agencies and activities. WHS custoners may
also include the Wilite House, the National Security Council, Congress, and/or other
executive branch agencies in the NCR In general, core WHS activities represent a
consolidation of admnistrative and operational functions providing services to DoD
activities throughout the Fourth Estate.

Changes from FY 2011 to FY 2012: The FY 2012 budget estinmate is based on Departnent of
Def ense (DoD) strategic and fiscal guidance. In accordance with a SECDEF neno dated
4 June 2010, “Ilnproving DoD Business Qperations,” WHS conducted a detailed review of its
accounts to reduce overhead, flatten and streanmline hierarchy, conbine or elimnate
repetitive or overlapping functions, and identified $8.8 million for reinvestnent into
Department of Defense force structure and nodernization. Additionally, WHS continues to
pursue oversight of contract services to reduce redundancy in contractor services. These
diligent steps have partially produced a net decrease in the FY 2012 budget of $-40,946
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t housand; this net anmount reflects an overall price change total of $+15,247 thousand and
a program change is $-56, 193 thousand.

WHS is continuing to inprove the oversight of contractor services, acquire those services
nore effectively, and in-source contractor services where it is nore appropriate and
efficient to do so. Program increases totaled $+37,659 thousand. Fundi ng increases in
VWHS operations totaling $+4,802 thousand provides for an Electronic Records Mnagenent
Application for continuous process inprovenent contracts that support the Director of
Adm ni stration and Managenent (DA&M and WHS in an effort to gain efficiencies within

security, Continuity of Operations (COOP), and conmunicati ons. A program increase in
| nformation Technology (IT) of $+164 thousand are for funds technology insertion and
system optim zation for additional Storage Capacity. A program increase in Financial

Managenment of $+731 for increase in Defense Finance and Accounting Services charges. A
programincrease within Facilities Miintenance of $+31,962 thousand is for the WHS share
of the Revolving Fund rent bill to fund increased force protection requirenents for
Qperation and Maintenance of the Pentagon; other Contract support services for WHS
custoners; and to finance additional mssion requirenments stemring from Mark Center rent,
the extension of |eases for OSD/WHS organizations in FY12 for space being vacated by
various BRAC tenants in late 2011, and to pay costs associated with the final
construction and contractual responsibilities to conplete the $1.3 billion Mark Center
(BRAC 133) facility.

Program decreases totaled $-49,374 thousand. A decrease of $-8,997 thousand in WHS
Qperations is the result of oversight of contract services to reduce redundancy in
contractor services. A decrease of $-353 thousand in IT represents efficiencies achieved
by reducing the red switch requirenent at classified renote |ocations, consolidating |ike
services under one contract and mgrating to nore cost effective contracts. A decrease of
$-3,787 in Financial Managenent represents the anticipated contract savings from in-
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sourcing and contract reductions and downsizing the WHS organi zation. A decrease of
$-19,697 thousand in Facilities/Installation Mnagenment is a direct result of expiring
| eases and a decrease in facilities maintenance. A decrease of $-7,732 in Conpensati on and
Benefits to align the Organization FTE's with current levels in response to the civilian
pay freeze and tabled growth. A decrease of $-8,808 in response to the Secretary of
Def ense’ s instruction to Inprove DoD Business Processes by taking internal efficiencies by
consolidating like IT services under one contract to achieve econom es of scale; reducing
the professional support contract which provides support in all areas of HR
Cl assification, Personnel Services Advisory Services, Conpensation and Labor Managenent
services, prograns and custoner support; consolidating admnistrative functions wthin
contracts that provide adm nistrative service |levels of support; and reducing printing and
publ i shing, inventory managenent, program support, and on-line subscription services.

WHS is responsible for planning, nmanaging and adm nistering core conpetencies in the
foll owi ng functional areas:

e VWHS Operations ($25, 241K): Operational support to the Ofice of the Secretary of
Def ense (OSD), certain DoD Field Activities, and other specified Defense activities.
These services include personnel and information security, records managenent and
decl assification, Acquisition Managenent and Oversight, planning, programrng and
eval uation, and related admnistrative services. VWHS al so provides support for the
Federal Executive Boards Program In the FY 2012 PB, services in this line of business
are funded in contracts, travel, training, Federal Executive boards and graphics.

e Information Technol ogy ($145,544K): Information Technology (IT) resources support the
deci sion and policy-nmaking processes of the organizational conponents of OSD and WHS
WHS devel ops information nanagenent strategies and prograns, acquires and nmanages
services and systens over their life cycles. WHS also supports the DoD Public Key

VWHS- 859



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mai nt enance, Defense-W de
Fi scal Year (FY) 2012 Budget Estimates

Infrastructure (PKI) effort, which is a critical elenent in achieving a secure
| nformati on Assurance (1 A) posture for the Defense Information Infrastructure (DI), and
the Defense Continuity Integration Network (DCIN) — Pentagon Continuity |nformation
System (PCIS). In the FY 2012 PB, services in this line of business are funded in WHS
I nformati on Technol ogy, OSD Networks |IT program Public Key Infrastructure and Defense
Conti nuity Network.

Facilities and Installation Managenent ($256,143K): Real property nanagenment services
for the Pentagon Reservation, Raven Rock Muntain Conplex, and other DoD occupi ed,
General Services Admnistration (GSA) — controlled adm nistrative space in the NCR and
ot her DoD common support facilities. WHS provides a variety of property managenent
services for the buildings and personnel who occupy them In the FY 2012 PB, services
in this line of business are funded in facilities support services, mterial and
equi pnent, Pentagon Rent, Pentagon Renovation Project, Pentagon Renovation Furniture and
GSA Rent.

Fi nanci al Managenent ($23, 489K) : Fi nanci al managenent services include planning,
programm ng, budgeting and execution, and accounting services for WHS and its custoners.
VWHS manages a wde array of projects and initiatives for OSD, WHS and sel ected DoD Field
Activities. WHS is al so responsi ble for providing system support for the accounting and
reporting of DoD Trust Funds. VWHS develops policies for the adm nistration of funds,
provi ding accounting support, and establishing reporting procedures for all funds
allotted to OSD, WHS and selected DoD Field Activities. In the FY 2012 PB, services in
this line of business are funded in contracts and support services.

Human Resources ($8,338K): Human resource services for executive, political, mlitary,
and civilian personnel, including enployee benefits, admnistration of the Drug-Free
Workpl ace Program advisory services on staffing activities, «classification and
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managenent advisory on conpensation, external recruitnment efforts, work force
devel opnent, awards and incentives prograns, |abor and nanagenent enployee relations
servi ces, per sonnel security, consolidated adjudications of personnel security
I nvestigations, and managenent of mlitary personnel assigned to OSD and WHS and
specified Defense Agencies and DoD Field Activities, MIlitary Departnents, the Wite
House, the National Security Council and Congress. In the FY 2012 PB, services in this
| ine of business are funded in contracts and support services.

More detailed information on the mssion and functions of WHS can be found at the
foll owi ng website: http://ww. whs. m|.

1. Force Structure Sunmary: N A
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I11. Financial Sunmary ($ in thousands)
FY 2011
Congr essi onal Action

FY 2010 Budget Current FY 2012
A. BA Subactivities Act ual s Request Armount Percent Appropriated Estinate Esti nat e
1. Conpensation and Benefits 103, 262 112, 051 112, 051 104, 429
2. WHS Operations 15, 540 42, 684 42, 684 25,241
3. Information Technol ogy 200, 215 190, 883 190, 883 145, 544
4., Facilities/Installation 233, 452 216, 181 216, 181 256, 143
Managenent
5. Financi al Managenent 22,188 32, 905 32,905 23, 489
6. Human Resources 12, 383 9,426 9,426 8,338
Tot al 587, 040 604, 130 604, 130 563, 184

* The FY 2011 Estimate colum reflects the FY 2011 President’s Budget request.
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I11. Financial Sunmary ($ in thousands)
B. Reconciliation Summary

Basel i ne Fundi ng
Congr essi onal Adjustnments (Distributed)
Congr essi onal Adjustnents (Undistributed)
Adj ustnents to Meet Congressional Intent
Congr essi onal

Subt ot al

Adj ust nents (CGeneral Provisions)
Appr opri at ed Ampunt

Fact-of -Life Changes (2011 to 2011 Only)
Subt ot al Basel i ne Fundi ng
Anti ci pated Suppl enent al
Repr ogr amm ngs

Price Changes

Functional Transfers
Pr ogr am Changes
Current Estimate
Less: Wartine Suppl enent al

Nornmal i zed Current Estinate

Def ense- W de

Year (FY) 2012 Budget Esti mates

ChanFc&a Chanl_%a
FY 2011/ 2011 FY 2011/ 2012

604, 130 604, 130
604, 130
604, 130

15, 247

- 44, 478

-11,715

604, 130 563, 184
604, 130
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I11. Financial Sunmary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2011 President's Budget Request (Anmended, if applicable)
1. Congressional Adjustnents
a. Distributed Adjustnents
b. Undistributed Adjustnments
c. Adjustnments to Meet Congressional |ntent
d. General Provisions
FY 2011 Appropriated Anount
2. War-Rel ated and Disaster Suppl enental Appropriations
a. OCO Suppl enental Fundi ng
3. Fact-of-Life Changes
FY 2011 Basel i ne Fundi ng
4. Reprogrammi ngs (Requiring 1415 Actions)
Revi sed FY 2011 Estimate
5. Less: Item 2, War-Rel ated and Di saster Suppl enent al
Appropriations and Item 4, Reprogranm ngs
FY 2011 Normalized Current Estimate
6. Price Change
7. Functional Transfers
a. Transfers In
b. Transfers Qut
1) Informati on Technol ogy
Def ense Continuity of Operations Integration
Net wor k/ Pent agon Continuity Information System (DClI N PClS)
Transfer. Program decrease as a result of transferring the
responsibility and funding for the DCINPCIS fromWHS to the
US Arny Information Technol ogy Agency (USAITA).
(FY 2011 Base: $190, 883 thousand)
2) Conpensation and Benefits
Consol idate Facility Services Functions. Program Decrease
for the transfer of funds and one civilian FTE to the Air

Anpount

-43, 568

-910

Total s
604, 130

604, 130

604, 130

604, 130

604, 130
15, 247
- 44, 478
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Fi nancial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

Force to support the establishnment of the Deputy Director
position for the OSD/ Air Force Executive Dining Facility;
real i gn Federal Advisory Commttee Act (FACA) policy
function from WIS to OSD/ DA&M by transferring two civilian
personnel assigned to the FACA policy function fromWHS to
the OSD/ DA&M to i ncrease functional oversight and to
consolidate a function that is currently split between
OSD/ DA&M and WHS; and transfering the Detail ee Process to
OSD from WHS. (FY 2011 Base: $112,051 thousand)

8. Program I ncreases

a.
b.
C.

Annual i zati on of New FY 2011 Program

One-Tinme FY 2012 | ncreases

Program G owth in FY 2012

1) Facilities/Installation Managenent
Program i ncrease for the Revolving Fund rent bill to fund
(a) the OSD/WHS portion of the Mark Center rent; (b) the
extension of | eases for OSD/WHS organi zations in FY12 for
space being vacated by various BRAC tenants in [ate 2011
(this provides for the | ease overlap period for
organi zations noving into new facilities and to neet the DoD
transition obligations to restore the space and return
exi sting | eases to the General Services Adm nistration
(GSA); (c) to pay costs associated with the fina
construction and contractual responsibilities to conplete
the $1.3 billion Mark Center (BRAC 133) facility; (d)
Pent agon security operations; (e) funding is required to
cl ose out the cost plus contract for the design and
construction of the I T backbone, along with final program
managenent and cl oseout adm ni stration beyond FY1l; and (f)
i ncreased force protection requirenents for operation and

Anmount

31, 962

Total s

37, 659
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Fi nancial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

mai nt enance of the Pentagon to include other contract
support services for WHS custoners. (FY 2011 Base:
$234, 275)

2) WHS Operations
Programincrease for Electronic Records Managenent
Application for continuous process inprovenent contracts
t hat support DA&M and WHS in an effort to gain efficiencies
wi thin security, COOP, and Communications. Increase in
travel funding of $+214 thousand to support voucher
processing, and full-tinme DTS gl obal hel p desk support
provi ded for OSD and WHS senior officials and enpl oyees. (FY
2011 Base: $30,572 thousand)

3) Financial Managenent
This increase is not related to an increase in mssion
requirenents, rather it corrects an error in a previous
budget subm ssion. Funding for Defense Finance and
Accounting Service charges are correctly shown in the
appropriate line itemand has produced a perceived increase.

(FY 2011 Base: $26, 924 thousand)

4) Information Technol ogy
Program for funds technol ogy insertion and system
optim zation for additional Storage Capacity. (FY 2011 Base:
$190, 882)

9. Program Decreases

a.
b.
C.

Annual i zati on of FY 2011 Program Decreases
One-Tinme FY 2011 | ncreases
Program Decreases in FY 2012
1) Facilities/Installation Managenent
A reduction due to lower GSA rents attributed to expiring
| eases as the Base Real ignnment and Cl osure (BRAC) process is

Anmount

4,802

731

164

-19, 697

Total s

- 49, 374
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I11. Financial Sunmary ($ in thousands)

C. Reconciliation of Increases and Decreases

2)

3)

conpl eted. The OSD/ WHS portion of the Pentagon rent was
decreased 10% due to an adjustnent to obligation authority

i n the Pentagon Reservation Revol ving Fund ( PRVRF).
Reduction is al so taken in support of the SecDef decision to
reduce Support Service Contracts and to reduce Pentagon
Force Protection Agency (PFPA) overhead and security
operations. As a result, efficiencies are achieved by
flattening the Facilities Services Directorate and
elimnating 5 civilian FTEs beginning in FY 2012. (FY 2011
Base $234, 275 t housand)

VWHS Operati ons

Reduction is taken in support of the SecDef decision to
reduce Support Service Contracts. Efficiencies are realized
by a reduction in redundancy of contractor support by
conbining |like adm nistrative functions within contracts

t hat provide adm nistrative service across all |evels of
support. Further efficiencies will be achieved by flattening
the organization from12 to 8 el enents, reducing the nunber
of GS-14/15 positions, inproving alignments and service
processes, and elimnating lower-priority mssions and to
elimnate 15 civilian FTEs beginning in FY 2012. (FY 2011
Base: $30,572 thousand)

VWHS Effici ency

Acqui sition: In support of the Secretary’'s reform agenda to
identify efficiency savings, Standard Procurenent Systens
Training is reduced ($-10). Facilities/Installation Mnt.:
PRVRF and BMF Reductions, Subscriptions, Lease Facilities
OSD AT/ FP conpl i ant Moves/ FOB2/ Mbves, Lease Facilities
Tenant Fit-Qut ($-1,799). Financial Mnagenent: CFAS

| npl ementation ($-750). Human Resources: Speci al

Amount Total s

-8, 997

- 8, 808
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I11. Financial Sunmary ($ in thousands)

C. Reconciliation of Increases and Decreases Anpunt

4)

Enpl oynent Program - Executive /Secretarial and

Adm ni strative Services, Summer Intern Program Contracts
and Ot her Support Services ($-1,242). Information

Technol ogy: OSD Infrastructure Support, Tel econmuni cations
Program DCI N Life Cycle Refresh, Business Systens, SECDEF
Support, Program and Portfolio Support, Information
Assurance, | TA Provided Services, WHS Transition Tracking
System ($-4,444). Oher Admi nistrative Services: DA&M
Security, Freedom of Information Program WHS M ssion
Travel, MDW Public Service Recognition Wek ($563).
Decreases for efficiencies gained within Wrking Capital
Fund for Pentagon rent and Raven Rock bills;

reducti ons/ del ays/elimnation of capital inprovenent
projects, consolidation or reduction in contractor support
and professional support contracts in all areas; delay of
Antiterrorism Force Protection conpliant noves; delay of
noder ni zati on and techni cal upgrades, reduction in inventory
of spares, extended life cycle replacenent, phase-out of the
WAAS | egacy accounting system termnation of sunmer intern,
and speci al enpl oynent prograns.

Conpensati on and Benefits -7,732
Decrease in funds as a result of the civilian pay freeze and
sustai nment of FTEs at FY10 | evels; and consolidating

adm ni stration, policy and perfornmance managenent functions
under a single Enterprise Managenent Directorate,;

flattening the Facilities Services Directorate and
elimnating 5 civilian FTEs beginning in FY 2012; and
transferring funds for Detail ee Process fromWiS to OSD. The
decrease al so accounts for one | ess conpensabl e day ($-
458K). (FY 2011 Base: $112,051 thousand)

Total s
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I11. Financial Sunmary ($ in thousands)
C. Reconciliation of Increases and Decreases

5) Financi al Managenent

A decrease is the result of the Departnent's efforts to
reduce redundancy in contractor services. The reduction is
taken in support of the SecDef's decision to reduce Support
Service Contracts and Studi es, Analysis, and Eval uation
activities. To achieve the prescribed savings, previous
studies that were planned for conpletion in FY 2012 will be
concl uded and new studies will be m nim zed.

(FY 2011 Base: $26, 924 thousand)

6) Information Technol ogy

This decrease is a result of efficiencies that will be

achi eved by nerging the I T organi zations (OSD Networks and
the Informati on Technol ogy Managenent Directorate) into one
| T Enterprise Services Directorate, consolidating Iike
servi ces under one contract and migrating to nore cost
effective contracts; and a reduction in red switch

requi renents (secured conmuni cations at classified renote

| ocations). (FY 2011 Base:
FY 2012 Budget Request

$190, 882 t housand)

Anmount
-3,787

- 353

Total s

563, 184
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V. Performance Criteria and Eval uati on Summary:

The WHS provides adnmnistrative and operational support services to OSD as well as
certain Defense Agencies and joint activities which do not have their own admnistrative
support capability. WHS' s objectives are to provide accurate and responsive support in
civilian and mlitary personnel services, information technology, facilities operations
and nmanagenent, acquisition and procurenent, fi nanci al managenent , and ot her
m scel | aneous activities. Additionally WHS works to ensure conpliance with National
Security Presidential Directive (NSPD)-51 and Honeland Security Presidential Directive
(HSPD) - 20 ri sk managenent princi pl es.

In addition to these traditional services, WHS also admnisters data systens in support
of the OSD decision and policy naking processes, provides automated data processing
services, continuity integration enterprise-level storage devices, information technol ogy
resour ces, and manages Departnent of Defense-occupied, GSA-controlled space in conmon
support facilities throughout the NCR

The following identifies sonme of the nore significant indicators for WHS Operati ons and
Mai nt enance:
FY 2010 FY 2011 FY 2012
1) Personnel and Personnel Security
G vilian Personnel serviced by the WHS 6, 592 5,990 5,990
Human Resources Directorate

Civilian Personnel receiving Security 100, 000 100, 000 100, 000
Pol i cy, Appeal s and Consol i dat ed

Adj udi cation Facility services for OSD

Speci fi ed Defense Agencies and DoD Field
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FY 2010 FY 2011 FY 2012
Activities
Personnel Security Adm nistration and 13, 000 13, 000 13, 000
Security C earances (anmount processed)
Mlitary Personnel receiving personnel 3,100 3,100 3,100
security and human resource services for
OSD, WHS and WHS- Servi ced organi zati ons
Cvilian and mlitary personnel receiving 3,425 3,425 3,425

trai ning and devel opnental services for
OSD, WHS and WHS- Servi ced organi zati ons

2) Information Technol ogy Support
| T Seats (Networ ked Personal Conputers, 21, 040 21, 240 21, 359
St and Al one Conputers, Laptops)

3) Facilities and Operational Services
Space Managed (square feet in 000)

Pent agon Reservation 8, 756 8, 756 8, 756

O her 9,561 9, 561 9,561
Conmuni cat i ons

Nunber of Lines 21,878 22,016 22,098

Nunmber of Instrunents 21,878 22,016 22,098

Per sonnel Servi ced 11, 022 11, 0919 11,132
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FY 2010 FY 2011 FY 2012

4) Acquisition and Procurenent Support

Total Contract Actions Processed 3,000 3,000 3, 000

Total oligations Processed ($000) $800, 000 $800, 000 $800, 000
5) Program Budget and Accounting

Pr ogr ani Budget Coverage (Approp/ Funds) 15 15 15

Installation Accounting (Al lotnents 14 14 14

Processed)

Di rect Program Transactions Processed 2,400 2,400 2,400

Rei mbur sabl e Program Transacti ons 50, 000 50, 000 50, 000

Processed

Agency Accounting Reports 1, 730 1,730 1, 730
6) Mandat ory Decl assification Program Mynt

Systematic Decl assification — Pages 13, 900 15, 400 15, 400

Revi ewed

Mandat ory Decl assification Review Cases 6, 519 8, 449 8, 449
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V. Personnel Summary

Active Mlitary End Strength (E/S)
(Total)
Oficer

Enl i st ed
Civilian End Strength (Total)
US Drect Hre
Total Direct Hre
Meno: Rei nbursable Cvilians |Included

Active Mlitary Average Strength (A/'S)
(Total)
Oficer

Enlisted
Reservists on Full Tinme Active Duty (AS)

Def ense- W de

(Total)
Oficer

Enli st ed
Civilian FTEs (Total)
US Drect Hre
Total Direct Hre
Meno: Rei nbursable Cvilians |Included

Average Annual Civilian Salary ($ in
t housands)

Contractor FTEs (Total)

FY 2010 FY 2011 FY 2012
155 187 179
36 55 55
119 132 124
816 762 790
816 762 790
816 762 790

0 11 51
155 187 179
36 55 55
119 132 124
1 5 5

0 4 4

1 1 1
660 763 770
660 763 770
660 763 770

0 11 51
156. 3 149. 4 145. 2
956 953 940

Change

FY 2010/

FY 2011
32

19
13
-54
-54
-54
11
32

19
13

Change

FY 2011/

FY 2012
-8

0
-8
28
28
28
40
-8

1
|O 0 O

NONNNOO
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VI. OP 32 Line Itens as Applicable (Dollars in thousands):

OP 32 Line

101 Exec, Gen'l & Spec
Scheds

107 Voluntary Sep Incentives
199 Total C v Conpensation
308 Travel of Persons

399 Total Travel

417 Local Purch Supplies &
Mat

499 Total Supplies &
Material s

672 Pentagon Reserv Maint
673 Def Fin & Accounting Svc
680 Buil ding Maint Fund

Pur ch

699 Total DWCF Purchases
771 Commercial Transport

799 Total Transportation
912 GSA Leases (SLUC)

913 Purch Util (non fund)
914 Purch Com (non fund)

920 Supplies/Matl (non fund)
921 Print & Reproduction
922 Eqt Maint Contract

923 Facilities Miint by
Contr

925 Eqt Purch ( Non-Fund)

931 Contract Consultants
932 Mgt Prof Support Svcs
933 Studies, Analysis & Eva

FY 2010

Act ual s

103, 137
125
103, 262
1,637
1, 637

1, 405

1, 405
135, 484
0

0

135, 484
0

0

45, 277
3, 696
27,581
27, 055
1, 640
5,718

11, 268
26, 863

99
22,450
2,644

Def ense- W de

Change
FY 2010/ FY 2011 FY 2011
Price Progr am Esti mat e
516 8, 398 112, 051
1 -126 0
517 8,272 112, 051
23 300 1, 960
23 300 1, 960
20 -1,425 0
20 -1,425 0
- 30, 254 19, 064 124, 294
0 4,019 4,019
0 17, 400 17, 400
- 30, 254 40, 483 145, 713
0 0 0
0 0 0
634 -5,013 40, 898
52 -1, 647 2,101
386 -1,091 26, 876
379 - 14,801 12, 633
23 471 2,134
80 1, 226 7,024
158 2,812 14, 238
376 -2,523 24,716
1 -100 0
314 - 10, 844 11, 920
37 4,234 6, 915

Change

FY 2011/ FY 2012

Price

NN
© O©OoOoo

o

-12, 753
-711

23,516
10, 052

613
32
403
189
32
105

214
371

179
104

Program

-7,732
110
-7,622
215
215

0

0
13, 399
731

14, 784
28,914
273

273
-19, 265

-5,468
-92

-18, 346

-3, 096
-3, 647

FY 2012
Esti mat e

104, 319
110
104, 429
2,204
2,204

0

0
124, 940
4,039

55, 700
184, 679
273

273
22,246
2,133
21,811
12, 730
2,166
7,136

14, 452
6, 741

9, 003
3,372
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WASHI NGTON HEADQUARTERS SERVI CES
Def ense- W de
Fi scal Year (FY) 2012 Budget Esti nates

Operation and Mai nt enance,

Change

FY 2010 FY 2010/ FY 2011 FY 2011
OP 32 Line Actual s Price Program Esti mate
934 Engi neering & Tech Svcs 50, 797 711 - 31, 383 20,125
987 Ot her IntraGovt Purch 105, 055 1,471 -63, 923 42,603
989 Ot her Services 13, 735 192 118, 296 132, 223
998 Ot her Costs (SOCOM Only) 1,374 0 -1,374 0
999 Total O her Purchases 345, 252 4,814 -5, 660 344, 406
Tot al 587,040 -24,880 41, 970 604, 130

* The FY 2011 Estimate columm reflects the FY 2011 President’s Budget request.

Change

FY 2011/ FY 2012

Price
302
639
1, 983
0
5,166

15, 247

Program
- 20, 427

-10, 173
2,534

0

- 77,973
-56, 193

* Funds in Line Item 998 transferred to 989 to nore closely align to OMB A-11 Circul ar Object C ass definitions.

FYy 2012

Esti mat e

0
33, 069
136, 740
0
271,599
563, 184
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