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OPERATION AND MAINTENANCE, DEFENSE-WIDE

FY 2010 Price Program FY 2011 Price Program FY 2012
$ in thousands Actual Change Change Estimate Change Change Estimate
O&M,D-W 37,553,781 474,667 -7,444 552 30,583,896 358,496 -1,983 30,940,409

The FY 2010 actual amount includes $7,491 million of the FY 2010 Overseas Contingency Operations funding (Title IX, P.L. 111-118) and
$1,187 million of the FY 2010 Supplemental Appropriations Act (P.L. 111-212). The FY 2011 Estimate column excludes $9,426 million of
the Defense-Wide Overseas Contingency Operations funding request.

The FY 2012 request supports the Department of Defense initiative to identify and eliminate duplicate levels of effort throughout the Defense-
wide community. The goal of this baseline review is to promote a culture of savings and fiscal responsibility resulting in more efficient
operations and business practices.

The Operation and Maintenance, Defense-Wide funding request supports critical Department-wide functions and transformational efforts for
the Secretary, Military Departments, and warfighters. The funding pays for common information services and system sustainment, contract
administration and audits, family support programs, and administrative functions for the Military Departments. This funding supports the
activities of the Special Operations Command (SOCOM), numerous Combat Support Agencies, policy and oversight agencies, and three
Intelligence Agencies.

Budget/Program Highlights
Overview  Changes between FY 2011 and FY 2012 include (dollars in millions):

30,584 FY 2011 column of the FY 2011 Budget Request
0 One-time net Congressional decreases in FY 2011
30,584 Adjusted FY 2011
+77 Net program changes in Defense Agencies (unclassified)
+188 Net pricing changes in Defense Agencies (unclassified)
491 Price and program growth in classified programs
30,940 FY 2012 President’s Budget Request
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Classified Programs Major Changes

Measured growth in classified programs, totaling $91 million, is primarily in the National Intelligence Programs ($169 million for pricing
changes offset by program decreases of $78 million). Additional details may be found in VVolume 111 of the Operations and Maintenance,
Defense-Wide justification entitled “Other Programs, Classified Justification Book.”

Defense Agency Programs FY 2012 Highlights

Highlights of Defense Agency FY 2012 funding include program changes of:

e +3$231.5 million (DoDDE): Military Spouse Tuition Assistance + $123 million; the Child Care Public Private Partnerships +$60
million; the Korea Tour Normalization +$29 million; and the Family Assistance Program +$15 million.

e +$202.8 million (MDA): Sustainment costs for Terminal High Altitude Area Defense (THAAD) equipment including field and
operational maintenance, spares, repair parts, and other repair capabilities at deployed THAAD battery locations. Also included are
contractor transportation, packaging and handling of Line Replaceable Units (LRUs). Funding also provides for the daily operations
and sustainment of seven AN/TPY-2 radars: three forward-based radars (OCONUS), and one test asset radar (PMRF/Wake Island).

e +3$146.0 million (TJS): Transfer of a portion of JFCOM functions to The Joint Staff and associated funding of $125 million; transfer
of the Joint Force Information Operations Governance program from STRATCOM and associated funding of $16 million; and an
increase for the Electronic Joint Manpower and Personnel System of $9 million offset by reductions for Service Support Contracts of
$4 million.

e -$157.2 million (DHRA): Decreases are attributed to efficiencies that include: program reductions and eliminations; the elimination
of redundant activities; placing planned improvements in abeyance; restructuring contracts; consolidating infrastructure; reducing
reliance on service support contractors and implementing operational savings such as reducing travel, training, and support.

e -$144.9 million (BTA): Disestablishment of the BTA was directed by the Secretary by June 30, 2011. Certain policy, integration,
and oversight functions will transfer to the Office of the Deputy Chief Management Officer (DCMO). Certain acquisition related
functions of the BTA will transfer to the Defense Logistics Agency (DLA). The remaining functions of the BTA will be eliminated.

e -$101.1 million (OSD): Reflects the Secretary of Defense’s priorities for significantly improving the effectiveness and efficiency of
the Department’s business operations. The OSD conducted a detailed review of its accounts to reduce overhead; flatten and
streamline hierarchy; and combine or eliminate repetitive and overlapping functions in order to realign savings from efficiencies into
operational units, force structure, readiness, and future military capabilities.
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Summary by Agency ($ in thousands)

OP-32A FY 2010 Price Program FY 2011 Price Program FY 2012
BTA 119,436 1,632 22,373 143,441 1,419 -144,860 0
CMP 148,804 2,083 5,156 156,043 2,341 1,308 159,692
DAU 109,391 1,660 34,845 145,896 1,215 -23,036 124,075
DCAA 479,860 3,112 3,171 486,143 266 22,413 508,822
DCMA 1,136,335 6,434 -29,920 1,112,849 -412 34,929 1,147,366
DFAS 1,593 1,593 23 10,384 12,000
DHRA 641,343 6,927 175,883 824,153 9,468 -157,202 676,419
DISA 1,576,909 19,552 -212,011 1,384,450 15,283 -39,341 1,360,392
DLA 368,434 4,825 74,784 448,043 6,383 -3,563 450,863
DLSA 128,753 958 -87,307 42,404 105 -5,142 37,367
DMA 265,660 2,996 -12,778 255,878 2,792 -2,537 256,133
DoDDE 3,116,895 37,709 -640,067 2,514,537 22,625 231,515 2,768,677
DPMO 20,748 285 3,122 24,155 123 -1,906 22,372
DSCA 2,674,219 37,621 -2,027,987 683,853 10,094 -11,116 682,831
DSS 479,268 5,853 33,622 518,743 5,581 -18,958 505,366
DTRA 383,814 4,269 75,439 463,522 3,467 -34,856 432,133
DTSA 34,674 169 2,781 37,624 122 -3,898 33,848
MDA 0 0 0 0 0 202,758 202,758
NDU 102,699 917 -5,983 97,633 577 -4,862 93,348
OEA 124,654 1,694 -75,537 50,811 623 30,320 81,754
OsD 2,155,878 41,109 48,313 2,245,300 56,764 -100,100 2,201,964
SOCOM 6,711,933 162,037 -2,929,640 3,944,330 38,567 3,869 3,986,766
TJS 404,498 -16,584 33,026 420,940 -3,152 145,999 563,787
WHS 587,040 -24,880 41,970 604,130 15,247 -56,193 563,184
Other 15,782,536 174,289 -1,979,400 13,977,425 168,975 -77,908 14,068,492

Total 37,553,781 474,667 -7,444 552 30,583,896 358,496 -1,983 30,940,409

The FY 2010 includes $7,491 million of FY 2010 OCO funds (P.L. 111-118) and also includes $1,187 million of the FY 2010 Supplemental (P.L. 111-212).

The FY 2011 column excludes $9,426 million of FY 2011 requested OCO funds.

The FY 2011 column reflects the FY 2011 President’s Budget request.
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Department of Defense
FY 2012 President"s Budget
Exhibit 0-1 FY 2012 President"s Budget
Total Obligational Authority
(Dol lars in Thousands)

FY 2011 FY 2011 FY 2011 FY 2011 FY 2011 FY 2011
FY 2010 Base Request O0OCO Request Total Request Annualized Annualized Annualized
0100D Operation & Maintenance, Defense-Wide (Base & 0CO) with CR Adj* with CR Adj* with CR Adj* CR Base** CR 0OCO** CR Total**
Budget Activity 01: Operating Forces
0100D 010 Joint Chiefs Of Staff 404,498 420,940 20,500 441,440 388,082 18,649 406,731
01000 020 Special Operations Command 6,711,933 3,944,330 3,012,026 6,956,356 3,636,443 2,740,149 6,376,592
Total, BA 01: Operating Forces 7,116,431 4,365,270 3,032,526 7,397,796 4,024,525 2,758,798 6,783,323
Budget Activity 03: Training and Recruiting
0100D 030 Defense Acquisition University 109,391 145,896 145,896 134,508 134,508
0100D 040 National Defense University 102,699 97,633 97,633 90,012 90,012
Total, BA 03: Training and Recruiting 212,090 243,529 243,529 224,520 224,520
Budget Activity 04: Admin & Srvwd Activities
0100D 050 Civil Military Programs 148,804 156,043 156,043 143,863 143,863
0100D 070 Defense Business Transformation Agency 119,436 143,441 143,441 132,244 132,244
0100D 080 Defense Contract Audit Agency 479,860 486,143 27,000 513,143 448,196 24,563 472,759
0100D 090 Defense Contract Management Agency 1,136,335 1,112,849 74,862 1,187,711 1,025,982 68,105 1,094,087
0100D 100 Defense Finance And Accounting Service 1,593 1,593 1,469 1,469
0100D 110 Defense Human Resources Activity 641,343 824,153 824,153 759,821 759,821
0100D 120 Defense Information Systems Agency 1,576,909 1,384,450 136,316 1,520,766 1,276,382 124,012 1,400,394
0100D 140 Defense Legal Services Agency 128,753 42,404 120,469 162,873 39,094 109,595 148,689
0100D 150 Defense Logistics Agency 368,434 448,043 448,043 413,070 413,070
0100D 160 Defense Media Activity 265,660 255,878 14,799 270,677 235,905 13,463 249,368
01000 170 Defense Pow/Mia Office 20,748 24,155 24,155 22,270 22,270
0100D 180 Defense Security Cooperation Agency 2,674,219 683,853 2,000,000 2,683,853 630,473 1,819,473 2,449,946
0100D 190 Defense Security Service 479,268 518,743 518,743 478,251 478,251
0100D 200 Defense Technology Security 34,674 37,624 37,624 34,687 34,687
Administration
0100D 210 Defense Threat Reduction Agency 383,814 463,522 1,218 464,740 427,340 1,108 428,448
0100D 220 Department Of Defense Education 3,116,895 2,514,537 485,769 3,000,306 2,318,257 441,922 2,760,179
Activity
0100D 230 Missile Defense Agency
0100D 250 Office OFf Economic Adjustment 124,654 50,811 50,811 46,845 46,845
0100D 260 Office Of The Secretary Of Defense 2,155,878 2,245,300 188,099 2,433,399 2,070,036 171,120 2,241,156
0100D 270 Washington Headquarters Service 587,040 604,130 604,130 556,970 556,970
0100D 999 Classified Programs 15,782,536 13,977,425 3,345,300 17,322,725 12,886,373 3,043,341 15,929,714
Total, BA 04: Admin & Srvwd Activities 30,225,260 25,975,097 6,393,832 32,368,929 23,947,528 5,816,702 29,764,230

* Reflects the FY 2011 President™s Budget with an undistributed adjustment to match the Annualized Continuing Resolution funding level
by appropriation.
** Adjusts each budget line included in the FY 2011 President”s Budget request proportionally to match the Annualized Continuing Resolution funding
level for each appropriation.
0-1v



Department of Defense

FY 2012 President"s Budget
Exhibit 0-1 FY 2012 President"s Budget
Total Obligational Authority
(Dollars in Thousands)

0100D Operation & Maintenance, Defense-Wide

Budget Activity 0l: Operating Forces
01000 010 Joint Chiefs Of Staff
0100D 020 Special Operations Command

Total, BA 01: Operating Forces

Budget Activity 03: Training and Recruiting
0100D 030 Defense Acquisition University
0100D 040 National Defense University

Total, BA 03: Training and Recruiting

Budget Activity 04: Admin & Srvwd Activities

0100D 050 Civil Military Programs

0100D 070 Defense Business Transformation Agency

0100D 080 Defense Contract Audit Agency

0100D 090 Defense Contract Management Agency

0100D 100 Defense Finance And Accounting Service

0100D 110 Defense Human Resources Activity

0100D 120 Defense Information Systems Agency

0100D 140 Defense Legal Services Agency

0100D 150 Defense Logistics Agency

0100D 160 Defense Media Activity

0100D 170 Defense Pow/Mia Office

0100D 180 Defense Security Cooperation Agency

0100D 190 Defense Security Service

0100D 200 Defense Technology Security
Administration

0100D 210 Defense Threat Reduction Agency

0100D 220 Department Of Defense Education
Activity

0100D 230 Missile Defense Agency

0100D 250 Office OF Economic Adjustment

0100D 260 Office OF The Secretary Of Defense

0100D 270 Washington Headquarters Service

0100D 999 Classified Programs

Total, BA 04: Admin & Srvwd Activities

FY 2012
Base

563,787
3,986,766

4,550,553

124,075
93,348

217,423

159,692

508,822
1,147,366
12,000
676,419
1,360,392
37,367
450,863
256,133
22,372
682,831
505,366
33,848

432,133
2,768,677

202,758
81,754
2,201,964
563,184
14,068,492

26,172,433

FY 2012
0co

2,000
3,269,939

3,271,939

23,478
87,925

164,520
102,322
15,457

2,200,000

194,100

143,870

3,065,800

5,997,472

FY 2012
Total

565,787
7,256,705

7,822,492

124,075
93,348

217,423

159,692

532,300
1,235,291
12,000
676,419
1,524,912
139,689
450,863
271,590
22,372
2,882,831
505,366
33,848

432,133
2,962,777

202,758
81,754
2,345,834
563,184
17,134,292

32,169,905



Department of Defense
FY 2012 President"s Budget
Exhibit 0-1 FY 2012 President"s Budget
Total Obligational Authority
(Dollars in Thousands)

FY 2011 FY 2011 FY 2011 FY 2011 FY 2011 FY 2011
FY 2010 Base Request OCO Request Total Request Annualized Annualized Annualized
0100D Operation & Maintenance, Defense-Wide (Base & 0CO) with CR Adj* with CR Adj* with CR Adj* CR Base** CR 0OCO** CR Total**
Budget Activity 20: Undistributed
0100D 280 Adj to Match Continuing Resolution -2,387,323 -850,858 -3,238,181
Total, BA 20: Undistributed -2,387,323 -850,858 -3,238,181
Total Operation & Maintenance, Defense-Wide 37,553,781 28,196,573 8,575,500 36,772,073 28,196,573 8,575,500 36,772,073

* Reflects the FY 2011 President™s Budget with an undistributed adjustment to match the Annualized Continuing Resolution funding level

by appropriation.
** Adjusts each budget line included in the FY 2011 President"s Budget request proportionally to match the Annualized Continuing Resolution funding

level for each appropriation.
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Department of Defense
FY 2012 President"s Budget
Exhibit 0-1 FY 2012 President"s Budget
Total Obligational Authority
(Dollars in Thousands)

FY 2012
0100D Operation & Maintenance, Defense-Wide Base
Budget Activity 20: Undistributed
0100D 280 Adj to Match Continuing Resolution

Total, BA 20: Undistributed
Total Operation & Maintenance, Defense-Wide 30,940,409

FY 2012
oco

9,269,411

FY 2012
Total

40,209,820
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FISCAL YEAR (FY) 2012 Budget Estimates
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BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2012 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative & Service-Wide Activities

FY 2010 Price Program FYy 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
BTA 119,436 +1,632 +22,373 143,441 1,419 -144,860 0

I. Description of Operations Financed: The Secretary has directed the disestablishment
of the BTA by June 30, 2011. Certain policy, integration, and oversight functions will
transfer to the Office of the Deputy Chief Management Officer (DCMO). Certain
acquisition related functions of the BTA will transfer to the Defense Logistics Agency
(DLA). The remaining functions of the BTA will be eliminated. The details of these
functional transfers and eliminations are provided iIn Section 11l C, Reconciliation of
Increases and Decreases, below.

The Business Transformation Agency (BTA) conceptualizes, develops, i1mplements and
coordinates business transformation efforts across the Department of Defense (DoD) to
adapt proven, off-the-shelf technology to securely process more data into accurate,
usable i1nformation in less time at reduced cost through standardized, simplified and
streamlined business processes.

The BTA directly supports the mission of the warfighter in lIraqg and Afghanistan through
the Task Force to Improve Business and Stability Operations (TFBSO). Support is funded
through the Army. The Task Force reviews and assesses DoD business enterprise processes
and associated systems iIn lrag and Afghanistan which affect contracting, logistics, funds
distribution, and financial management. The Task Force focuses on providing systems
solutions to support the theater commander’s goals for reconstruction and economic
development.

BTA 3



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2012 Budget Estimates

DoD”s business enterprise must be closer to i1ts warfighting customers than ever before.
Joint military requirements drive the need for greater commonality and integration of
business and financial operations. Changes in the nature of military operations place
increased pressure on the business iInfrastructure to provide mission-driven, adaptive and
agile services and information. To support this transition, Defense business operations
must be as nimble, adaptive and accountable as any organization in the world.

The BTA has identified the Tfollowing six concepts as the foundation of business
transformation efforts. These concepts form the basis for measuring results.

e Achieve Strategic Alignment, one-by-one, of mission areas throughout the
organization with DoD’s approach to optimizing its business processes.

e Standardize essential operational data, processes, and business rules iIn order to
significantly 1improve the Department’s ability to process and share information
throughout the enterprise.

e Simplify the Department’s overly complex business rules that complicate operations,
lead to expensive and risk-filled solutions, and iInhibit breakthrough performance
improvement.

e Streamline the Department”’s core end-to-end business processes to eliminate non-
value added activities and achieve significant improvements iIn the efficiency and
effectiveness of business operations.

Eliminate Stovepipe operations; optimize end-to-end processes.

BTA 4



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2012 Budget Estimates

e Deploy Systems and Services rapidly and cost effectively with a conscious focus on
sound requirements management and comprehensive risk mitigation to achieve improved
efficiency and effectiveness throughout the entire DoD enterprise.

As the single Agency responsible for DoD Enterprise Business Transformation functions,
the BTA establishes and promulgates requirements, principles, standards, systems,
procedures, and practices governing business transformation. Defense business operations
are being streamlined so that DoD can quickly deliver warfighting capabilities, within
resource constraints, and achieve benefit from economies of scale. Better integration
reduces costs by improving iInformation quality, minimizing system customization, and
allowing DoD to leverage commercial best practices in implementing business systems.

The BTA vision is to be the champion for driving and accelerating improvements to
business operations across the Department of Defense. The BTA vision supports
consolidation and streamlining of the various DoD business transformation activities,
increasing efficiency, and strengthening acquisition oversight of business transformation
initiatives and systems, eliminating redundancy and overhead.

The BTA uses the Business Enterprise Architecture (BEA) as the blueprint for the
consolidation of business systems across the Department. The BEA is the DoD-approved
architectural framework and information infrastructure for the Department, and includes
business rules, requirements, data standards, system interface requirements, and the
depiction of policies and procedures. The DoD Architecture Framework (DoDAF) products,
including operational, technical, system, and AlIl View products, prescribe the BEA
framework. The BEA, using the DoD Tiered Accountability concept, reflects key business
enterprise priorities within the core business mission areas of the Department. Through
the Tiered Accountability concept, a DoD Component 1is responsible for defining an
enterprise architecture associated with their own tier of responsibility, while complying
with the policy and BEA at the DoD Enterprise-level.

BTA 5



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2012 Budget Estimates

The Department’s business objectives include improved requirements management, a single
face to industry (our suppliers and vendors), and expanded use of business and energy
intelligence to achieve iImproved performance and greater cost efficiencies across the
Department. Further, the Department will define and i1mplement policies, procedures,
standards, and interface requirements that iImprove the preparation of a general ledger.
This will ultimately lead to improved asset visibility and accountability across the
Department and submission of an auditable financial statement.

The BTA’s nine operating directorates focus on delivering meaningful and measurable
progress toward defense business system modernization and transformation:

e Defense Business Systems Acquisition Executive (DBSAE)

. Chief of Staff (CoS)

. Contracting

J Enterprise Planning and Investment (EP&I)

e Transformation Priorities and Requirements — Financial Management (TP&R-FM)

e Transformation Priorities and Requirements — Supply Chain Management (TP&R-SCM)

o Transformation Priorities and Requirements — Human Resources Management (TP&R-HRM)
J Enterprise Integration (EI)

e Warfighter Requirements Office (WRO)

Defense Business Systems Acquisition Executive (DBSAE): The DBSAE develops, coordinates,
and iIntegrates programs, systems, and iInitiatives providing enterprise-wide business
capabilities to the warfighter. The DBSAE directly oversees designated enterprise-level
business systems development/adaptation and implementation.

BTA 6



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2012 Budget Estimates

Chief of Staff (CoS): The CoS provides centralized support across the BTA for
programming, policy, TfTinancial management, administrative services, pay and personnel,
travel, training, facilities and space management, security, property accountability,
Information Technology (I1T) support, communications and Public Affairs and Procure-to-Pay
support.

Contracting: The BTA Contracting office i1s recently established to perform in-house
contracting directly with vendors rather than relying solely on military inter-
departmental purchase requests (MIPRsS).

Enterprise Planning and Investment (EP&l1): The EP&l ensures rapid delivery of business

capabilities to the warfighter. The EP&l provides an enterprise-wide framework to
facilitate informed decision-making for managing business transformation, built on the
foundations of tiered accountability and Service interoperability/cooperation. The

Business Enterprise Architecture (BEA) team develops, maintains, and coordinates
architecture content and updates; implements policies; aligns the architecture with the
Core Business Missions (CBMs), Components, and the Federal Enterprise Architecture (FEA);
and conducts testing of the architecture. The Enterprise Transition Plan (ETP) team
maintains and coordinates content, format, and revisions; collects, maintains and reports
on enterprise program metrics; and updates the document as necessary.

Transformation Priorities & Requirements (TP&R): TP&R is made up of three directorates:
Financial Management, Supply Chain Management, and Human Resource Management. Each
directorate is the primary link to the Principal Staff Assistants (functional business
requirement owners) within the Office of the Secretary of Defense. The TP&R identifies
enterprise-level business capability gaps and specific needs for enterprise-level
capabilities and business priorities. TP&R fTocuses on establishing Enterprise Standards
for processes, data (common vocabularies), integration and implementation.

BTA 7



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2012 Budget Estimates

Enterprise Integration (El): The ElI ensures DoD Enterprise Resource Planning (ERP)
implementation initiatives leverage best practices, ensures rapid adoption of DoD-wide
information and process standards as defined in the Business Enterprise Architecture
(BEA), and eliminates burdensome processes that hinder successful, rapid deployment of
ERP capabilities within the components. The EIl promotes the adoption of best practices
through collaborative engagement and participation in the acquisition process.

Warfighter Requirements Office (WR0): The WRO addresses immediate business process and
system challenges that adversely affect current operations. WRO delivers near-term value
by connecting the Department®s business mission to the warfighter and identifying and
addressing frontline opportunities. The WRO has an externally facing customer focus,
carrying the Business Mission Area forward to the Warfighting Mission Area.

Please go to website for more information: http://btalive.bta.mil/

Enterprise-level Business Priority Areas

The Department’s integrated transformation plan, detailed iIn the Enterprise Transition
Plan (ETP), addresses six of the DoD-wide Business Enterprise Priorities (BEP). These
priorities cover a broad range of the Department’s personnel, logistics, real property,
purchasing, and financial management requirements. The following paragraphs describe the
DoD Business Enterprise Priorities (BEP) and highlight the benefits.

Personnel Visibility: Personnel Visibility (PV) 1is the fusion of accurate human
resources (HR) information, and secure interoperable technology. PV i1ncludes military
service members, civilian employees, military retirees, contractors (in theater), and
other U.S. personnel across the Tfull spectrum - during peacetime and war, through
mobilization and demobilization, Tfor deployment and redeployment, while assigned iIn a
theater of operation, at home base, and iInto retirement. This includes ensuring timely
and accurate access to compensation and benefits for DoD personnel and their families and

BTA 8
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BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2012 Budget Estimates

ensuring that Combatant Commanders have access to the timely and accurate data on
personnel and their skill sets. System used to support PV: Defense Travel System (DTS)

Common Supplier Engagement (CSE): The primary goal of Common Supplier Engagement (CSE)
is to simplify and standardize the methods that DoD uses to iInteract with commercial and
government suppliers in the acquisition of catalog, stock, and made-to-order and
engineer-to-order goods and services. CSE 1s the alignment and integration of the
policies, processes, data, technology and people to provide a consistent experience for
suppliers and DoD stakeholders to ensure reliable and accurate delivery of acceptable
goods and services to support the warfighter. CSE also provides the associated
visibility of supplier-related information to the warfighting and Business Mission Areas.
The systems used to support the CSE: Electronic Document Access (EDA), Standard
Procurement System (SPS) and Wide Area Workflow (WAWF).

Materiel Visibility (MV): Materiel Visibility (MV) will provide users with timely and
accurate information on the location, movement, status, and identity of unit equipment,
materiel, and supplies, regardless of procuring service greatly improving overall supply
chain performance. The MV Business Enterprise Priority will improve the delivery of war
fighting capability to the warfighter as measured 1i1n terms of responsiveness,
reliability, and flexibility. The system used to support the (MV) Goals: Item Unique
Identiftier (IUID)

Financial Visibility (FV): Financial Visibility provides immediate access to accurate
and reliable financial information (planning, programming, budgeting, accounting, and
cost information) to improve Tfinancial accountability and efficient and effective
decision making throughout the Department in support of the warfighter’s missions. The
goal of FV is to effect changes in financial management aimed at reducing investment and
operating costs. Systems used to support the (FV) Goals: Defense Agency Initiative (DAIl),
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Electronic Funds Distribution (EFD) Note: need to address an auditable Tfinancial
statement here, see paragraph seven above.

Real Property Accountability: Real Property Accountability (RPA) provides the warfighter
and Core Business Missions (CBM) access to near-real-time secure, accurate, and reliable
information on real property assets, environment, safety and occupational health
sustainability. The Real Property Installations Lifecycle Management CBM will provide

the warfighter and other CBMs with continuous access to Installations and Environment
(1&E) information.

I1. Force Structure Summary: Not required.

BTA 10



BUSINESS TRANSFORMATION AGENCY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2012 Budget Estimates

I11. Financial Summary ($ in thousands)

A. BA Subactivities
BTA Program Management
EP&I

El

TPR

WRO

CoS

DBSAE Executive Office
BEIS Portfolio

DAI

EIW

DISS

DTS

EDA

GEX

1VAN

1UID

DCMO/LSS

SPS

WAWF

VIPS

BTA TOTAL

Fy 2011

Congressional Action
FY 2010 Budget Current FY 2012
Actuals Request Amount Percent Appropriated Estimate Estimate
1,282 2,908 2,906 0
611 921 920 0
0 500 500 0
11,428 13,898 13,888 0
6,603 4,005 4,002 0
28,998 28,404 28,383 0
7,285 6,061 6,057 0
6,998 9,900 9,893 0
371 371 0
2,925 1,600 1,599 0
10,600 10,593 0
9,830 9,496 9,489 0
4,284 2,000 1,999 0
3,863 3,677 3,674 0
1,495 1,504 1,503 0
2,818 0 0 0
7,223 10,365 10,358 0
16,645 20,075 20,061 0
4,771 5,309 5,306 0
2,377 11,847 11,839 0
119,436 143,441 143,441 0
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B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqgf Chaqg?
FY 2011/ 2011 FY 2011/ 2012

143,441

143,441

143,441

143,441

143,441

143,441

1,419
-84,100
-60,760
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C. Reconciliation of Increases and Decreases
FY 2011 President’s Budget Request (Amended)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent
e. Congressional Earmarks
FY 2011 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes
FY 2011 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2011 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings
FY 2011 Normalized Current Estimate
6. Price Change
7. Functional Transfers

a. Transfers In

b. Transfers Out

Amount

Totals
143,441
0

0
0
143,441

143,441

143,441
1,419
-84,100
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C. Reconciliation of Increases and Decreases Amount Totals

1) The Business Transformation Agency is being disestablished and

DLA Operations & Maintenance is assuming responsibility of the

following systems under the name DoD Enterprise Systems

Development & Demonstration: Defense Travel System, Business

Enterprise Information Systems, Wide Area Workflow, Standard

Procurement System, Global Exchange System, and Defense Business

Systems Acquisition Executive (FY 2011 Baseline: $38,300

thousand, -61 FTEs) -38,300
2) Electronic Document Access (EDA) transferred from Business

Transformation Agency to DLA to improve visibility and accuracy

of contract-related data and supports interoperability of DoD

acquisition systems (FY 2011 Baseline: $3,000 thousand) -3,000
3) Virtual Interactive Processing System (VIPS) transferred from

Business Transformation Agency to DLA to implement U.S. Military

Processing Command’”s reengineered business processes to qualify

applicants for military service(FY 2011 Baseline: $7,600

thousand) -7,600
4) Transfers resources from Business Transformation Agency (BTA) to

Office of the Deputy Chief Management Officer (DCMO) based on

SECDEF decision to disestablish BTA. Funding will support the

integration and coordination of the Department®s business

operations, to ensure performance plans, goals, and measures are

aligned with DoD strategic goals. Program amount is based on

initial transfer of $35,200K, applied reductions for SECDEF

efficiencies, price and inflation adjustments, and transfers

funding to Core Operating Program of $2,951K for Civilian Pay,

netting to new base transferred $30,366K. (FY 2011 Baseline:

$35,200 thousand, -46 FTE) -35,200
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C. Reconciliation of Increases and Decreases Amount Totals

a. Annualization of New FY 2011 Program
b. One-Time FY 2012 Increases
c. Program Growth in FY 2012

9. Program Decreases -60,760
a. Annualization of FY 2011 Program Decreases
b.One-Time FY 2012 Decreases
c. Program Decreases in FY 2012
BTA disestablishment in FY 2011 per SECDEF decision (FY 2011
Baseline: $59,341 thousand , -134 FTE) -60,760
0

FY 2012 Budget Request
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IV. Performance Criteria and Evaluation Summary

The Agency is currently working with other DoD representatives to develop performance
metrics by Business Enterprise Priority (BEP). The OMB 300 exhibits and recent update to
the Enterprise Transition Plan (ETP) provide some measures of performance, although they
may have Defense-wide applicability and cross multiple appropriations.

A_. Personnel Visibility —

DISS FY10 FY11l

Baseline Actual Target Goal

Clearance Processing Time — In 72 64 62 60

Days

Electronic Adjudication —

Actions 1n Thousands 8 185 200 225

Proces§|ng_T|me for Initial 80.75 44 40 40

Investigations — In Days

B. Common Supplier Engagement (CSE): (% in thousands)
SPS: FY 2010 — 984,395 contract actions processed using SPS throughout DoD
obligating $187,313,937.

FY 2011: 15' Quarter data not yet available.

WAWF: FY 2010 — 147,957,629 transactions processed using WAWF throughout DoD for
invoices totaling $497,704,402,506.
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IV. Performance Criteria and Evaluation Summary

FY 2011 (through December 2010): 39,813,725 transactions processed using WAWF
throughout DoD for invoices totaling $243,910,571,818.
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Change
V. Personnel Summary FY 2010 FY 2011 FY 2012 FY 2010/
FY 2011
Active Military End Strength (E/S)
(Total)
Officer 4 7 3
Enlisted
Civilian End Strength (Total)
U.S. Direct Hire 222 247 25
Foreign National Direct Hire
Total Direct Hire 222 247 25
Active Military Avg Strength (A/S)(Total)
Officer 4 7 3
Enlisted
Civilian FTEs (Total)
U.S. Direct Hire 208 241 33
Foreign National Direct Hire
Total Direct Hire 208 241 33
Foreign National Indirect Hire
Memo: Military Technician Included
Memo: Reimbursable Civilians Included
Average Annual Civilian Salary ($ in 116,854 118,391 1,537
thousands)
Contractor FTEs (Total) 613 613 0

Change
FY 2011/
FY 2012

-7

—247

—247

-241

-241

-118,391

-613
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FYy 2010 FY 2010/FY 2011 FY 2011 FY 2011/FY 2012 FY 2012
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 33,530 0 8,491 42,021 -42,021 0
308 Travel of Persons 1,068 13 929 2,010 28 -2,038 0
673 Def Fin & Accounting Svc 0 495 495 7 -502 0
912 GSA Leases (SLUC) 6,615 99 -1,023 5,691 80 -5,771 0
913 Purch Util (non fund) 0 0 50 50 1 -51 0
914 Purch Com (non fund) 812 11 -590 233 3 -236 0
920 Supplies/Matl (non fund) 488 6 478 972 14 -986 0
921 Print & Reproduction 12 0 -12 0 0] 0 0
922 Eqt Maint Contract 2,061 25 -1,763 323 5 -328 0
923 Facilities Maint by Contr 32 0 391 423 6 -429 0
925 Eqt Purch (non fund) 3,715 53 3,514 7,282 102 -7,384 0
931 Contract Consultants 0 0 3,380 3,380 47 -3,427 0
932 Mgt Prof Support Svcs 8,876 107 13,505 22,488 315 -22,803 0
933 Studies, Analysis & Eval 0 4,073 4,073 57 -4,130 0
934 Engineering & Tech Svcs 6,545 77 18,241 24,863 348 -25,211 0
987 Other IntraGovt Purch 4,961 20 -3,537 1,444 20 -1,464 0
989 Other Services 50,721 1,221 -24,249 27,693 386 -28,079 0
Total 119,436 1,632 22,373 143,441 1,419 -144,860 0
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ClVIL M LI TARY PROGRAMS ( CWP)
Operation and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2012 Budget Estinmates

Qperation and Mai ntenance, Defense-Wde Summary ($ in thousands)
Budget Activity (BA)4: Administration and Services-w de Activities

FY 2010 Price Program FY 2011 Price Program FY 2012
Actual s Change Change Estimate Change Change Esti nat e
aw 148, 804 2,083 5,156 156, 043 2,341 1, 308 159, 692

* FY 2011 Estimate colum reflects the FY 2011 President’s Budget Request.

| . Descri ption of Operations Fi nanced:

Cvil Mlitary Prograns. The DoD Civil Mlitary Prograns are managed by the Assistant
Secretary of Defense for Reserve Affairs and enconpass outreach/service prograns
identified as: 1) the National Guard Chall eNGe Program authorized under 32 U S.C 509; 2)
the DoD I nnovative Readi ness Training Program authorized under 10 U.S. C. 2012; and 3) the
DoD STARBASE Program currently aut hori zed under 10 UusS. C 2193.

Nat i onal QGuard Youth Chal |l eNGe Program (http://ra.defense.gov/html/challenge.html).

This program is managed by the Assistant Secretary of Defense, Reserve Affairs, and
adm ni stered by the National Guard Bureau through cooperative agreenents with the states.
The National Guard Youth Chall enge Program provides OSD an opportunity to work with state
and | ocal governnments to engage our nation's youth and provide approximately 20 percent
of the total annual graduates (2,000 program graduates annually) an opportunity to join
the mlitary.

The goal of this program is to inprove the life skills and enploynent potential of
participants by providing mlitary-based training and supervised work experience,
together with the core program conponents of assisting participants in attaining a high
school diploma or its equivalent, |eadership developnent, pronoting fellowship and
comunity service, developing life coping skills as well as job skills, and inproving
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physi cal fitness, health and hygi ene. The anmount of DoD funds provided nmay not exceed 75
percent of the costs of operating a Youth Challenge program It is currently operating in
27 states and one territory. The eighteen-nmonth program consists of a 22-week residenti al
phase that includes a two-week pre-Chall eNGe phase and a 12-nonth post-residential phase.

| nnovati ve Readi ness Training Program (I RT) (http://irt.defense.gov/).

The IRT is managed by the Assistant Secretary of Defense, Reserve Affairs. |IRT
contributes directly to mlitary readi ness and provides outstanding and realistic conbat
support and conbat service support training in a nmulti-service environnent for National
Guard and Reserve nenbers. It also provides a critical link between the mlitary and
underserved civilian communities.

This pre and post-deploynent readiness training (engineering, health care, diving and
transportation) provides hands on mssion essential training while sinultaneously
providing renewal of infrastructure inprovenents and health <care to underserved
communities throughout the United States and in US territories. The program provides
uni que training opportunities that are seldom avail able under any conditions other than
conbat. Previous projects have included road construction in rural Alaska, health care to
Native Anmericans in the Southwest, and for the first tinme since 1938, Navy and Arny
di vers rai sed a sunken submari ne in Provi dence, Rhode I sl and.

DoD STARBASE Program (http://ra.defense.gov/htnl/starbase. htm).

This program is managed by the Assistant Secretary of Defense, Reserve Affairs, and
operated by the mlitary services. The program is designed to raise the interest and
i nprove know edge and skills of students in kindergarten through twelfth grade in
sci ence, technol ogy, engineering and mathematics (STEM. The program targets "at risk"
(mnority and | ow soci o-econom c) students and utilizes instruction nodul es specifically
designed to neet specific STEM obj ecti ves.

The el enmentary school programis currently designed to reach students at the fifth grade
level that are underrepresented in the STEM areas of study and careers. Students are
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engaged through an inquiry-based curriculum wth "hands-on, m nds-on" experiential
activities. Students apply Newton's laws and Bernoulli's principles as they study the
wonders of space and the properties of matter.

Technol ogy and its problemsolving techniques are utilized with conputers in experinents,
in design of all terrain and space vehicles. Math is enbedded throughout the curricul um
and teamwrk and goal setting are a constant thene as students work together to explore,
expl ain, elaborate and evaluate concepts. The DoD STARBASE nentoring program has been
designed as a team nentoring nodel applying best practices from the nentoring field to
t he DoD STARBASE Program operating environnent.

In partnership with | ocal school districts, the mddle school and high school programis
an afterschool STEM nentoring program that conbines STEM activities with a relationship-
rich, school-based environnment to provide the mssing link for at-risk youth making the
transition from elenentary to mddle school, and from mddle school to high school. It
extends the positive inpact of STARBASE through a team nentoring approach, which
solidifies students' attachnment to, and engagenent wth, school. Mentoring clubs are
expected to neet no | ess than four hours per nonth.

The DoD STARBASE Program is a productive investnent in the future of our youth and wll
help build and enlarge the talent pool of potential workers needed to support the DoD
wor kf orce consisting of civilian and mlitary personnel. The program currently operates
on Air Force, Air National Guard, Air Force Reserve, Navy, Navy Reserve, and Marine Corps
mlitary installations and facilities at 60 locations in 34 states, District of Colunbia
and Puerto Rico.

1. Force Structure Sunmary: N A

CwP 25



ClVIL M LI TARY PROGRAMS ( CWP)
Operation and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2012 Budget Estinmates

I1l. Financial Summary ($ in thousands)

FYy 2011
Congr essi onal Action

FY 2010 Budget Current FY 2012

A. BA Subactivities Actual s Request Anpunt Percent Appropriated Estinmate Esti nat e
1. National Guard Youth Challenge 105, 666 120, 087 120, 087 120, 000
2. Innovative Readi ness Training 22,521 20, 000 20, 000 20, 369
3. STARBASE 20, 617 15, 956 15, 956 19, 323
Tot al 148, 804 156, 043 156, 043 159, 692

* FY 2011 Estimate colum reflects the FY 2011 President’s Budget Request.
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I1l. Financial Summary ($ in thousands)

o Chaqgf Chaqg?
B. Reconciliation Summary FY 2011/ 2011 FY 2011/ 2012

Basel i ne Fundi ng 156, 043 156, 043
Congr essional Adjustnents (Distributed)

Congr essi onal Adjustnents (Undi stri buted)

Adjustments to Meet Congressional |ntent

Congr essi onal Adjustnments (General Provisions)

Subt ot al Appropri ated Anpunt 156, 043
Fact-of -Li fe Changes (CY to CY Only)
Subt ot al Basel i ne Fundi ng 156, 043

Ant i ci pat ed Suppl ement a

Repr ogr amm ngs

Price Changes 2,341
Functi onal Transfers

Pr ogr am Changes 1, 308
Current Estimate 156, 043 159, 692

Less: Wartinme Suppl erment al
Normal i zed Current Estimate 156, 043

CwP 27



ClVIL M LI TARY PROGRAMS ( CWP)
Operation and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2012 Budget Estinmates

I1l. Financial Summary ($ in thousands)

C. Reconciliation of |Increases and Decreases Anpunt Total s

FY 2011 President's Budget Request 156, 043
1. Congressional Adjustnents

a. Distributed Adjustnents

b. Undistributed Adjustnments

c. Adjustnments to Meet Congressional |ntent

d. General Provisions
FY 2011 Appropri ated Amount 156, 043
2. War-Rel ated and Di saster Suppl enental Appropriations

a. OCO Suppl enent al Fundi ng
3. Fact-of-Life Changes

FY 2011 Basel i ne Fundi ng 156, 043
4. Reprogranm ngs (Requiring 1415 Actions)

Revi sed FY 2011 Estimate 156, 043
5. Less: Item 2, War-Rel ated and Di saster Suppl enental Appropriation

and Item 4, Reprogramm ngs, |raq Freedom Fund Transfers

FY 2011 Normalized Current Estinmate 156, 043
6. Price Change 2,341
7. Functional Transfers

8. Program | ncreases 3, 189

a. Annualization of New FY 2011 Program
b. One-Tine FY 2012 Increases
c. Program Gowh in FY 2012
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I1l. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Anount Total s
1) DoD STARBASE Program Civil MIlitary Progranms funds were
adjusted to support the President's Science, Technol ogy,
Engi neeri ng and Mat hemati cs Educati on and Qutreach
Initiative, which serves over 60,000 elenentary students on
60 sites located in 34 states, the District of Colunbia and
Puerto Rico. Programis geared to raise interest and
ability level of K-12 students in science, technol ogy,
engi neering and nmath skills all of which are essential for
the future of our mlitary and civilian defense workforce.
(FY 2011 Baseline: $15, 956) 3,120
2) I nnovative Readi ness Training - Additional funding hel ps
provi de realistic conbat support and combat service support
for National Guard and Reserve nenbers and affords them
realistic training while at the sanme tinme providing
community goodwi | I. (FY 2011 Baseline: $20, 000) 69
9. Program Decreases -1, 881
a. Annualization of FY 2011 Program Decreases
b. One-Tine FY 2011 I ncreases
c. Program Decreases in FY 2012
1) Secretary of Defense Initiatives - Reduction supports
Secretary of Defense Savings Initiative. Risks to the

programw || be mtigated by inplenenting best business
practices during the execution of these prograns. -1,881
FY 2012 Budget Request 159, 692
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V. Performance Criteria and Eval uati on Summary

The O fice of the Assistant Secretary of Defense, Reserve Affairs has policy oversight
and control over the Departnment of Defense Civil MIlitary Prograns. Control and
managenent of the DoD Cvil MIlitary Progranms is maintained through the establishnment
of policies, directives, and funding controls. Evaluation of the programis made by
the Secretary, Deputy Secretary, the Under Secretary of Defense (Personnel and

Readi ness) and the Assistant Secretary of Defense (Reserve Affairs).

Yout h Chal | enge Program Target Enroll nent by Fiscal Year: Since the programs

i nception, over 100,000 youth have successfully graduated fromthe program wth
80 percent earning a high school diplonma or GED. On average 26 percent go on to
col |l ege, 20 percent enter the mlitary, and the remainder joins the work force in
career jobs. A longitudinal study conducted by MDRC reported that the early
results of their evaluation suggests that partway through the cadets Youth
Chal | enge experience, they are better positioned to nove forward in their
transition to adul t hood.

STATE FY 2010 FY 2011 FY 2012
Al aska 250 250 250
Ar kansas 150 150 150
Ari zona 160 160 160
California (2) 600 600 600
District of Colunbia 56 56 56
Fl ori da 270 270 270
Georgia (2) 800 800 800
Hawai i (2) 200 280 280
Il1linois 630 630 630
I ndi ana 200 200 200
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V. Performance Criteria and Eval uati on Summary

STATE FY 2010 FY 2011 FY 2012
Kent ucky 200 200 200
Loui si ana (3) 1, 300 1, 400 1, 400
Maryl and 200 200 200
M chi gan 228 228 228
M ssi ssi ppi 400 400 400
Mont ana 180 180 180
New Jer sey 200 200 200
New Mexi co 200 200 200
North Carolina 250 250 250
Okl ahoma 220 220 220
O egon 224 224 224
Puerto Rico 200 200 200
South Carolina 150 150 150
Texas 200 200 200
Virginia 270 270 270
Washi ngt on 240 240 240
W sconsin 200 200 200
West Virginia 200 200 200
Woni ng 100 100 100
TOTALS 8,478 8, 658 8, 658
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V. Performance Criteria and Eval uati on Sunmary

STARBASE Program Sites by Fiscal Year: Supports President’s initiative to enhance
Sci ence Technol ogy Engi neering and Math (STEM |earning and inplenents the DoD STEM
Education and Qutreach Strategic Plan. In FY 2010 over 60,000 students participated
in the programon mlitary installations in 34 states, and involved working with
over 360 school districts, and 1254 school s.

Nunber of Sites Service

FY 2010 FY 2011 FY 2012
USAF/ AFR/ ANG 46 46 46
Navy/ Navy Reserve/ Marine Corps 14 14 14
TOTALS 60 60 60
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Cvilian End Strength (Total)
US Drect Hre
For ei gn Nati onal
Total Direct Hre
Foreign National Indirect Hre

Cvilian FTEs (Total)
US. Direct Hre
Forei gn Nati onal
Total Direct Hre
Foreign National Indirect Hre

Average Annual Civilian Salary (%)

Direct Hre

Direct Hre

Def ense- W de
(FY) 2012 Budget Estimates

FY 2010 FY 2011
N A N A

FY 2012

N A

Change
FY 2010/ FY 2011/
FY 2011 FY 2012
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VI. OP 32 Line Itens as Applicable (Dollars in thousands):

Change Change
FY 2010 FY 2010/ FY 2011 FYy 2011 FY 2011/ FY 2012 FY 2012
OP 32 Line Actual s Price Proogr am Estinate Price Proogr am Estinate
988 Grants 148, 804 2,083 5, 156 156, 043 2,341 1,308 159, 692
Tot al 148, 804 2,083 5, 156 156, 043 2,341 1,308 159, 692

* FY 2011 Estimate colum reflects the FY 2011 President’s Budget Request.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) #3: Recruitment and Training

FY 2010 Price Program FY 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
DAU 109,391 1,660 34,845 145,896 1,215 -23,036 124,075

* The FY 2011 Estimate Column reflects the FY 2011 President’s Budget Request.

l. Description of Operations Financed: The Defense Acquisition University (DAU)
(http://www.dau.mil) is a “corporate” university of the Department of Defense, Office of
the Under Secretary of Defense (Acquisition, Technology, and Logistics) (DoD USD (AT&L)).
Its mission is to provide a global learning environment to support a mission-ready
Defense Acquisition Workforce that develops, delivers, and sustains effective and
affordable war fighting capabilities. Impact acquisition excellence through:

e Acquisition certification and leadership training
= Mission assistance to acquisition organizations and teams

Online knowledge-sharing resources

Continuous learning assets

Strategic workforce planning

The DAU’s vision is to enable the over 147,700 Department of Defense acquisition
employees to achieve the right acquisition outcomes. The Defense Acquisition University
(DAU) 1s the one iInstitution that touches nearly every member of the Defense Acquisition
Workforce throughout all professional career stages. The university:

= Provides a full range of basic, iIntermediate, and advanced certification training,
Core Plus training, mission assistance, job-relevant applied research, and
continuous learning opportunities.
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e Fosters career-long professional development through mission assistance, rapid-
deployment training on emerging acquisition initiatives, online knowledge-sharing
tools, and continuous learning modules.

e Resides iIn Tfive regional locations throughout the United States, allowing the
university to provide local training to acquisition personnel—training at the point
of need.

e Is strategically partnered with academic institutions, professional organizations,
corporations, and government agencies to provide professional development,
equivalencies, academic credit toward degree programs, as well as certificates for
DAU courses.

DAU faculty members are expert practitioners who can draw upon real-world experience to
relate to students and develop training products that are directly applicable to the
current challenges students face. Many faculty members are drawn to DAU following high-
impact careers in the military, defense industry, and civil service because the
opportunity to share experiences and to support the vitally important mission of DoD is
personally i1mportant. DAU staff members provide the support necessary to keep the
university running efficiently, including operating and maintaining the university’s
automation networks; providing audio, video, and telecommunications support of classes;
and other administrative and logistical services to DAU. The DAU also provides travel and
per diem funding for Service and other Department of Defense students to attend courses
at the various DAU campuses. The Council on Occupational Education, a national
institutional accrediting agency, accredits the DAU.
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The DAU is recognized nationally as a “Best in Class” corporate university with numerous
awards:

e Brandon Hall Research’s Excellence iIn Learning Award iIn the Best Use of Virtual
Worlds for Learning category (2010)

e Chief Learning Officer (CLO) Vanguard Award for Gaming and Simulation (2009)

e Chief Learning Officer Learning Team Award (2009)

* International Association of Business Communicators (IABC) Silver Inkwell Excellence
in Communications Award in the category of Government/Military Communications (2009)

» Earned reaffirmation of accreditation in 2008 with three commended areas

« Seven distance-learning awards

e Ranked #1 Corporate University 1in America—American Society of Training and
Development (2004)

» Ranked #1 Organization in the Government for Leadership and Development (2007, 2006,
2005)

» Best Overall Corporate University—Corporate University Best-in-Class (2006 & 2002)

« Best Mature Corporate University—-Corporate University Best-in-Class (2006)

» Best Virtual Corporate University—Corporate University Best-in-Class (2006 & 2002)

» Corporate University Leader of the Year—-Corporate University Best-in-Class (2006 &
2002)

e Computerworld 21st Century Achievement Award (2007)

As the primary learning assets provider for the Defense Acquisition Workforce, the DAU is
a strategic enabler. The DAU enables the right acquisition outcomes by fully engaging its
students, both in the classroom and on the job. Through a virtual, continuous presence
with the workforce, DAU products and services enhance workplace performance, promote
mission effectiveness, and help reshape the Defense Acquisition Workforce to meet future
challenges. DAU wants to be fully integrated into its learners” careers from the time of
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first course enrollment until retirement, providing the very best weapons systems,
equipment, and services for this nation’s war fighters.
DAU’s Strategic Plan is aligned with the goals of the:

* Nation: as established in the President’s Memorandum on Government Contracting, the
Weapon Systems Acquisition Reform Act of 2009, and National Security Strategy;

« Defense Department: as set forth in the National Defense Strategy, Quadrennial
Defense Review, DoD’s Strategic Management Plan, and SECDEF’s workforce growth
strategy; and

e Under Secretary of Defense (Acquisition, Technology & Logistics (AT&L)): as stated
in Congressional testimony, AT&L priorities, and the Defense Acquisition Workforce
appendix to the DoD Human Capital Strategic Plan.

Given the rapid pace of change with learning concepts and enabling technologies, the DAU
must constantly improve the ways i1t helps i1ts students learn and achieve the right
acquisition outcomes by delivering the right knowledge and skills at the point of need.

The AT&L Performance Learning Model (PLM) is primarily performance-based. It ensures that
all learning activities are focused on enhancing job performance and workplace capability
through:

e Training Courses: Web-enabled and classroom courses with case-based instruction
aimed at developing critical thinkers;

» Mission Assistance: Rapidly delivered program and business solutions offered to the
Defense Acquisition Workforce through onsite consulting, targeted training, and
rapid-deployment training;

« Continuous Learning: Self-paced, relevant training modules, available 24/7, to help
meet continuous learning requirements and improve job performance; and
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» Knowledge Sharing: The AT&L Knowledge Sharing System and Acquisition Community
Connection provides connection with experts, peers, and acquisition resources.

The University has continued to evolve this learning strategy and has rapidly changed the
traditional training paradigm of instruction limited to the classroom, to one that
provides learning solutions around the clock - - providing the right training at the
right time. With implementation of the PLM, the over 147,700 workforce members now have
more control over their career-long learning opportunities.

AT&L Performance Learning Model (PLM):

Certification and Assignment-Specific Training: The DAU offers more than 100
certification and executive/leadership support courses (1,700 offerings per year)
spanning 15 career Tfields, delivering this training through an appropriate mix of
classroom, web-based, and hybrid offerings. As a result, students can take many of their
courses online, reducing their time away from the job and home, and avoiding travel
costs. The DAU provided over 7.9 million hours of classroom and online training in FY
2010.

Continuous Learning: The AT&L workforce to operate as a continuous learning community.
Members of the workforce are required to have 80 continuous learning points every two
years. The DAU’s Continuous Learning Center contains over 240 self-paced continuous
learning modules online that are always available to help meet continuous learning
requirements and improve job performance. The DAU provided over 2.1 million hours of
continuous learning in FY 2010.

Mission Assistance: Consulting, Targeted Training, and Rapid Deployment Training:

DAU provides performance support services to DoD and other government agencies to help
them resolve individual projects and agency-level acquisition problems. DAU also
provides immediate training on new policy initiatives. At the end of each consulting
effort, the customer provides feedback. Following each targeted training event, students
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respond to an online course survey similar to the one used for DAU certification and
assignment-specific courses. The university reviews the results for both consulting and

targeted training efforts and iIncorporates improvements. In FY 2010 the DAU will provide
586 management assistance efforts (consulting, targeted training, and rapid deployment
training), totaling over 559,000 hours -- most working with customers 1in their
workplaces.

Knowledge Sharing: AT&L Knowledge Sharing System, Acquisition Community Connection, and
Virtual Library: The DAU develops, operates and maintains the DoD AT&L Knowledge
Management System for 0OSD, as a major vehicle for online job support for the Acquisition
Workforce.

The “System” consists of Knowledge Repositories; Collaborative Tools; Knowledge Document
Gateways; Process Performance and Learning Tools; and an Advanced Search capability; all
closely integrated together as a “system of systems™.

The present major subsystems include the AT&L Knowledge Sharing System, the Acquisition
Community Connection, the Best Practices Clearinghouse, and the ACQuire search and
discovery system.

The AT&L Knowledge Sharing System (AKSS) provides the AT&L community with a single entry
point to acquisition resources. This site contains links to mandatory and discretionary
reference material, performance support tools, “Ask a Professor,” Acquisition Events, and
related web resources like the new Program Managers e-Tool Kit which puts program
management tools from all functional areas at the fingertips of users in a dynamic new
format ( https://pmtoolkit.dau.mil/ ). AKSS contact hours totaled over 5 million iIn FY
2010.

The AKSS links to the Acquisition Community Connection (ACC), which contains numerous
Communities of Practice (CoP) and Special Interest Areas (SIA) i1n career fTields or
business processes. These communities offer a fTorum for connecting individuals from
various organizations who are fTacing similar problems and issues. This ready access to
peers, expert help, and lessons learned provides fertile ground for workforce innovation
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and fosters the transfer of best business practices across the DoD AT&L workforce. In
FY 2010, ACC contact hours totaled over 880,000 in FY 2010 (For more information go to:
https://dap.dau.mil).

Building Compelling Evidence of Results for DAU Stakeholders: The DAU has been able to
meet successfully its challenge of serving significantly increasing numbers of students
who are in need of certification training with no real increase in budget. The
university has improved in many areas. Since 1998 the university has increased students
trained from 33,000 to over 175,000 per vyear while at the same time civilian
faculty/staff fTull-time equivalent authorizations have decreased from 643 to 465 and
student travel costs from $31IM to $17M per year (est. FY 2012). Over this time, the
average training cost per student has declined almost 75 percent. In FY 2012, the
average cost per student is estimated at $703. This has allowed reprioritization of
resources i1nto e-learning initiatives, curricula modernization, and other efforts. Even
as the university has decreased its cost per student, its current faculty has continued
to receive high marks from students and their supervisors 1In response to survey
questions.

The DAU’s continued increase In capacity and throughput have not come at the expense of
learner satisfaction. DAU customers consistently give top ratings to the DAU’s learning
assets and to the outstanding faculty who deliver them.

DAU uses the Tfour-level Kirkpatrick training assessment model to evaluate student
perceptions, learning outcomes, job performance, and iImpact on organization. Surveys
completed by students in DAU"s classroom courses total over 45,000 in FY 2010; the
average rating was 6.31 (or 90 percent). This exceeded DAU"s target of 80 percent by 10
percent and is 7 percent above the corporate benchmark of 83 percent. Over 91,000
surveys were completed by online students in FY 2010; the average rating was 5.76 (or 82
percent). This exceeded DAU"s target of 80 percent by 2 percent and is tied with the
corporate benchmark of 82 percent.
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The university has embraced five strategic goals with measures for FYs 2010-2015 to guide
mission efforts:

» Provide an 1integrated, interactive learning environment that helps acquisition
workforce members, teams, and organizations improve acquisition outcomes.

= Continuously improve DAU infrastructure and mission support processes to optimize
use of resources.

= Support congressional and DoD acquisition improvement initiatives through
leadership, applied research, and engagement with key acquisition organizations.

» Foster an environment that encourages continuous development, promotes diversity,
and rewards achievement to enhance job satisfaction and performance.

» Proactively engage customers and stakeholders to understand their mission
requirements and develop responsive solutions to enhance performance.

DAU’s mission is critical to ensuring the Defense Acquisition Workforce is trained to
meet the needs of the nation’s warfighters. As the primary learning assets provider for
the Defense Acquisition Workforce, DAU is committed to enabling the right acquisition
outcomes by fully engaging students, both in the classroom and on the job. Through a
virtual, continuous presence with the workforce, DAU products and services enhance
workplace performance, promote mission effectiveness, and help reshape the Defense
Acquisition Workforce to meet future challenges.
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I1. Force Structure Summary: The DAU main campus is located at Ft. Belvoir, Virginia
where the university maintains a staff for centralized academic oversight, a robust
curriculum development center, and an e-learning and technology development directorate.
The university has five regional campuses strategically located in areas where there is a

high concentration of DoD AT&L workforce members. The Tfive regional campuses are as
follows:

e Capital and Northeast — Fort Belvoir, Virginia (serves workforce of 38,900). The
Defense Systems Management College-School of Program Managers is also located at
Ft. Belvoir for executive and international training

e Mid-Atlantic — California, Maryland (serves workforce of 25,800)
e Midwest — Kettering, Ohio (serves workforce of 20,900)

e South — Huntsville, Alabama (serves workforce of 33,000)

e West — San Diego, California (serves workforce of 29,100)

DAU 45



Operation and Maintenance, Defense-Wide

DEFENSE ACQUISITION UNIVERSITY

Fiscal Year (FY) 2012 President’s Budget Submission

I11. Financial Summary ($ in thousands)

A. Budget Activity (BA) 3

Recruitment and Training ($000s)
Teaching
Curriculum Development
Mission Assistance
Knowledge Sharing
Research
Acquisition Workforce

Total BA 3

FY 2011

Congressional Action

FY 2010 Budget Current FY 2012
Actuals Request Amount Percent Appropriated Estimate Estimate
70,154 103,878 103,878 103,878 90,575
13,096 14,590 14,590 14,590 12,410
14,670 15,027 15,027 15,027 12,410
7,942 8,170 8,170 8,170 6,200
1,213 1,313 1,313 1,313 1,240
2,316 2,918 2,918 2,918 1,240
109,391 145,896 145,896 145,896 124,075

* The FY 2011 Estimate Column reflects the FY 2011 President’s Budget Request.
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I11. Financial Summary ($ in thousands)

o Chaqgf Chaqgf
B. Reconciliation Summary FY 2011/ 2011 FY 2011/ 2012

Baseline Funding 145,896
Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 145,896
Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding 145,896

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate 145,896

145,896

1,215

-23,036
124,075
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
FY 2011 President’s Budget Request (Amended, i1f applicable) 145,896
1. Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent

d. General Provisions

e. Congressional Earmarks
FY 2011 Appropriated Amount 145,896
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes

FY 2011 Baseline Funding 145,896
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2011 Estimate 145,896
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings
FY 2011 Normalized Current Estimate 145,896
6. Price Change 1,215
7. Functional Transfers
8. Program Increases 3,668

a. Annualization of New FY 2011 Program

b. One-Time FY 2012 Increases
1) As a result of circa 1929 buildings at Ft. Belvoir, VA, facility
maintenance i1s required over and above our normal recap for these
issues at the Ft. Belvoir campus (FY 2011 Baseline: $544K,
Facilities Maint. by Contract). 3,543

c. Program Growth In FY 2012

DAU 48



DEFENSE ACQUISITION UNIVERSITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 President’s Budget Submission

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount
1) Increase connectivity to classrooms, increase teleconferencing
use to reduce travel (FY 2011 Baseline: $1,001K, Purchased
communications (non-fund)) 125
9. Program Decreases
a. Annualization of FY 2011 Program Decreases
b.One-Time FY 2011 Increases
c. Program Decreases In FY 2012
1) Defense Acquisition Workforce Development Fund (DAWDF) sustainment
costs: Civilian pay sustainment costs for 151 FTEs moved back into
DAWDF (FY 2011 Baseline: $94,309K, Total Civilian Pay -21,151
2) Economic adjustment for inflation (includes no general pay
increase and a downward adjustment to non-pay inflation from 1.7%
to 1.5%) -3,007
3) Efficiencies: Travel — Reduce offerings, cut staff travel,
increase use of teleconferencing technologies (FY 2011 Baseline:

20,139K, Travel of Persons). -1,159
4) In-grade adjustments reflecting senior personnel attritions and
other pay changes. (FY 2011 Baseline: $94,309K, Civilian Pay) -842

5) Efficiencies: Service Support Contractors Reliance Reduction —
Reduce contractor support, in-sourcing (FY 2011 Baseline: 11,441K,

Other Contracts). -330
6) Reduction of one paid day between FY 2011 and FY 2012 (FY 2011
Baseline: $56,139K, Civilian Pay @ 465 FTES) -215

FY 2012 Budget Request

Totals

-26,704

124,075
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IV. Performance Criteria and Evaluation Summary

Workload Workload Workload

Actual Estimate Estimate

Number of Students Trained FY 2010 FY 2011 FY 2012
Classroom 33,867 54,470 34,550
Web-based 138,706 219,530 142,050
Total 172,573 274,000 176,600

DAU uses students trained as the optimal measure for mission performance. Students
who successfully complete specified DAWIA course requirements are the key output
measure. The wultimate goal 1i1s DAWIA certification to meet the mandates of
Congressional legislation while improving the DoD Acquisition posture. The majority
of effort occurs via web-based delivery to facilitate maximum learning flexibility.

Number of Students Trained FY 2010 FY 2011 FY 2012
Army 50,391 79,990 51,600
Navy 39,830 63,250 40,750
Air Force 39,053 62,000 39,950
DoD 20,761 32,970 21,240
Other 22,538 35,790 23,060
Total 172,573 274,000 176,600
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IV. Performance Criteria and Evaluation Summary

Budget Activity #3: Estimate Estimate Estimate
Training and Recruitment ($000) FY 2010 FY 2011 FY 2012
Average Cost per Student 634 532 703
Year-over-Year Change (FY09: $689) -55 -102 +171
Change from FY 2009 -157 +14

The DAU"s operating budget is quantified in terms of performance measurement and
results achieved using total students trained as described above. The DAU"s history,
charter, and mission all emanate from the impetus of DAWIA mandates to standardize and
improve DoD"s Acquisition posture. Average cost per student uses the population of
students graduated in proportion to the dollars obligated.
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Change Change
V. Personnel Summary FY 2010 FY 2011 FY 2012 FY 2010/ FY 2011/
FY 2011 FY 2012

Active Military End Strength (E/S)

(Total)
Officer 35 49 49 14 0
Enlisted 3 3 3 0 0
Civilian End Strength (Total)
U.S. Direct Hire 446 626 475 +180 -151

Foreign National Direct Hire

Total Direct Hire

Foreign National Indirect Hire
Active Military Average Strength (A/S)

(Total)
Officer 35 49 49 14 0
Enlisted 3 3 3 0 0]

Civilian FTEs (Total)

U.S. Direct Hire 464 616 465 +152 -151
Foreign National Direct Hire
Total Direct Hire 464 616 465 +152 -151
Foreign National Indirect Hire
Average Annual Civilian Salary ($ in $143.353 $153.594 $149.955 +$10.241 -$3.639
thousands)

Contractor FTEs (Total)
FTEs 108 97 87 -11 -10
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change from Change from
FY 2010 to FY 2011 FY 2011 to FY 2012

FY 2010 Price Program FYy 2011 Price Program FY 2012
OP 32 Line Actuals Growth Growth Estimate Growth Growth Estimate
101 Exec, Gen and Special Schedule 66,680 1,035 26,594 94,309 330 -25,215 69,424
103 Wage Board 300 5 305 305
199 Total Civ Compensation 66,980 1,040 26,594 94,614 330 -25,215 69,729
308 Travel of Persons 17,083 239 2,817 20,139 302 -1,159 19,282
399 Total Travel 17,083 239 2,817 20,139 302 -1,159 19,282
633 DLA Document Services 1,677 50 785 2,512 149 2,661
699 Total DWCF Purchases 1,677 50 785 2,512 149 2,661
912 GSA Leases (SLUC) 2,232 31 2,263 38 2,301
914  Purch Com (non fund) 1,122 16 57 1,195 18 125 1,338
915 Rents, Leases (non GSA) 165 2 167 3 170
917 Postal Svc (USPS) 194 194 3 197
920 Supplies/Matl (non fund) 1,153 16 564 1,733 26 1,759
921 Print & Reproduction 298 4 302 5 307
922 Eqt Maint Contract 189 3 434 626 9 635
923 Facilities Maint by Contr 536 8 544 8 3,543 4,095
925 Eqt Purch (non fund) 3,571 50 3,621 54 3,675
987 Other IntraGovt Purch 3,102 43 3,145 47 3,192
989 Other Services 11,283 158 11,441 172 -330 11,283
990 IT Contract Support Ser 3,400 3,400 51 3,451
999 Total Other Purchases 23,651 331 4,649 28,631 434 3,338 32,403
9999 Total 109,391 1,660 34,845 145,896 1,215 -23,036 124,075

* The FY 2011 Estimate Column reflects the FY 2011 President’s Budget Request.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) #: Administrative and Service-wide Activities

FY 2010 Price Program FY 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
DCAA 479,860 3,112 3,171 486,143 266 22,413 508,822

* The FY 2010 Actual column includes $15,008 thousand of FY 2010 OCO Appropriations funding (PL 111-118); and includes $8,800 thousand
of FY 2010 Supplemental Appropriations Act funding (PL 111-212).

* The FY 2011 Estimate column excludes $27,000 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget
Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget Request.

* The FY 2012 Estimate column excludes $23,478 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget
Request.

l. Description of Operations Financed: www.dcaa.mil The Defense Contract Audit Agency
(DCAA) is responsible for providing audit services and financial advice to all Department
of Defense (DoD) acquisition officials to assist them iIn achieving fair and reasonable
contract prices and assuring compliance with contractual terms and conditions. The DCAA
responds to specific acquisition official requests for services across the entire
spectrum of contract financial and business matters as well as fulfilling recurring audit
work required to monitor cost performance and approve contract payments. The DCAA
provides contract audit support to all DoD components as part of the military operations
and reconstruction effort In lraq and Afghanistan. The DCAA also supports the Iraq and
Afghanistan effort of other Federal Agencies such as the State Department and U.S. Agency
for International Development on a reimbursable basis.

Significant changes between FY 2011 and FY 2012 include additional workyears for auditors
to ensure that DCAA conducts the Department’s audits to the highest auditing standards.

The DCAA continues to return savings to the Government that exceeded the cost of its

operations. In FY 2010, the Agency audited $34 billion of costs incurred on contracts
and reviewed 5,689 forward pricing proposals amounting to $185 billion. Approximately
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l. Description of Operations Financed: (Continued)

$2.9 billion in net savings were reported because of the audit findings. The return on
taxpayers’ investment was approximately $5.14 for each dollar invested ($560 million in
FY 2010, including reimbursables).

Projected staffing requirements correspond to planned changes in DoD procurement levels
and required effort to complete audits of prior year contract expenditures. The DCAA
workload 1is divided into the major functional categories described iIn the following
table:
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l. Description of Operations Financed: (Continued)
&) )
Execution of Workyears FY 2010 FY 2011
1. Forward Pricing 1,307 1,073
2. Incurred Cost Effort:
Regular Incurred Cost 1,072 1,514
CAS Compliance Audits 65 120
Total Incurred Cost 1,137 1,634
3. Operations Audits 22 35
4_ Special Audits 606 558
5. Post-award Audits 33 117
6. Cost Accounting Standards: 160 150
Disclosure Statements,
Cost Impact Audits, Etc.
7. Other Direct Audit Effort:
Procurement Support 214 251
Audit Support & Planning 455 362
Total Other Direct 669 613
8. Field Support:
Regional Offices 269 300
Field Support 124 133
Total Field Support 393 433
9. Headquarters 144 144
Total Workyears 4,471 4,757

)

FY 2012

1,009
1,542

223
430
653

321
135
456
161
4,711

(1) Actual WYs including overtime plus Defense Acquisition Workforce Development Fund (DAWDF (438).

(2) Includes 0&M WYs of 4,183 plus DAWDF (574).
(3) Includes 0&M WYs of 4,269 plus DAWDF (442).
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l. Description of Operations Financed: (Continued)

1. Forward Pricing Effort. The Federal Acquisition Regulations (FAR) and Public Law
100-679, Cost Accounting Standards (CAS), require DoD procurement officials to comply
with various administrative procedures before entering iInto contracts. These procedures
include obtaining pertinent accounting and financial advice before making decisions

related to prospective contract prices. The ultimate goal of forward pricing audit
effort i1s to assist contracting officers 1In determining and negotiating fair and
reasonable prices for negotiated Government contracts. The DCAA furnishes pre-award

services to contracting officers including:

a. Price Proposal Audits. The DCAA performs these examinations to determine the
reasonableness of contractors” price proposals submitted In anticipation of negotiating
Government contracts. Contracting officers request these audits, which must be

accomplished within a short period to avoid delaying the procurement process. The DCAA
has no control over the number or timing of price proposal audits and must respond to
each audit request as top priority. The number of price proposal audits is expected to
decline iIn FY 2011 and 2012 due to DoD guidance that raises the thresholds for when
contracting officers should obtain DCAA audit assistance.

b. Forward Pricing Rate Reviews. The DCAA performs these examinations to
determine the reasonableness of projected labor, overhead, and other indirect expense
rates submitted by a contractor prior to submission of price proposals. Normally a

contracting officer negotiates these rates separately; the contractor then uses the rates
in subsequent price proposals.

C. Audits of Parts of Proposals and Agreed Upon Procedures. Audits of parts of
proposals are audits of only specific cost elements within a proposal (e.g., only
proposed material or Qlabor costs, or overhead rates). Applications of agreed-upon

procedures include cost realism reviews and all reviews of information other than cost or
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l. Description of Operations Financed: (Continued)

pricing data submitted in support of a price proposal. The DCAA provides these services
to meet the specific needs of contracting officers.

d. Estimating System Surveys. The DCAA performs these examinations to determine
the reliability of contractors” estimating methods and procedures used to prepare price
proposals, and whether they provide a basis for negotiating fair and reasonable prices.
Systems surveys may be either a joint team review combining experience and capabilities
of the auditor and technical speciralist, or comprehensive reviews performed solely by
auditors. DCAA also recommends corrective actions on conditions causing deficiencies
disclosed i1n price proposal evaluations or other audit areas which require iImmediate
reporting and resolution. This category also iIncludes the effort required to determine
the status of corrective actions taken by contractors on previously disclosed
deficiencies.

e. Responses to Requests fTor Specific Cost Information. This effort includes
providing specific cost information to procurement officials on labor rates, overhead
rates, and similar factors for smaller procurements when information is readily available
within DCAA’s Tiles.

2. Incurred Cost Effort. The FAR requires DCAA to perform audits of claimed costs
incurred and submitted by contractors for reimbursement under cost reimbursable, Tfixed
price incentive, and other types of flexibly priced contracts to determine if the costs
are acceptable i1n accordance with contract terms, FAR, and CAS rules and regulations, if
applicable. The scheduling of iIncurred cost audits and CAS compliance audits is more
Tlexible than customer requested audits; nonetheless, these audits must be accomplished
for the Government to make final payment to the contractor. The 1ncurred cost effort
includes reviews of direct labor and material costs and indirect expenses. It also
includes reviews of contractor accounting and management systems and related internal
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l. Description of Operations Financed: (Continued)

controls. Although the primary purpose of incurred cost audits iIs to express an opinion
on the acceptability of costs claimed under Government contracts, knowledge of
contractors” accounting and other internal control systems gained during these audits is
invaluable to the evaluation of contractors’ price proposals.

3. Operations Audits. The DCAA also performs a variety of economy and efficiency
audits of contractor operations. The DCAA operations audits are systematic reviews of
contractor organizational units and functions to evaluate the reasonableness of methods
and practices employed on Government contracts.

4. Special Audits. The contracting officer normally requests these audits that include
examinations of termination claims, progress payment requests, and equitable adjustment
claims. They must be accomplished within a short period to avoid adverse effects such as
additional claims for interest on amounts due. The DCAA has little control over the
number or timing of these audits and must respond to all such requests as a priority.
The special audits category also includes examinations of contractor earned value
management systems which DCAA performs as part of a team lead by the Defense Contract
Management Agency.

5. Post-award Audits. The Truth iIn Negotiations Act (TINA) (10 USC 82306a) requires
contracting officers to obtain cost or pricing data from contractors before awarding a
contract unless an exception applies. Under TINA the Government has the right to examine
these records to ensure that cost or pricing data Is accurate, current and complete. The
DCAA is responsible for performing these audits, which assist iIn determining whether a
contract or subcontract price was unduly 1increased because the contractor failed to
furnish accurate, complete, or current cost or pricing information in negotiating a
contract.
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l. Description of Operations Financed: (Continued)

6. Cost Accounting Standards (CAS). Contracts and subcontracts that do not qualify for
an exemption are subject to CAS coverage as a condition of Government contracting. The
FAR assigns DCAA responsibility for examining contractors® implementation and compliance
with the CAS rules and regulations.

7. Other Direct Audit Effort. The other audit-related activities include providing on-
site assistance to procurement and contract administration offices, contract audit
coordinator programs, and negotiation support. This activity also includes effort
related to Congressional, Government Accountability Office (GAO), DoD Inspector General
(DoD 1G), and other external requests, surveys, and reports. The major functions are:

a. Financial Liaison. The DCAA maintains liaison advisors, as appropriate, at
major procuring and contract administration offices. The primary functions of financial
liaison advisors are to: (i) facilitate effective communication and coordination between
procurement officers and auditors; (1i1) provide DCAA management with information
regarding specific awards, trends in type and volume of awards, and other data impacting
on immediate or long range DCAA responsibilities; and (iii) provide DCAA management with
information on the adequacy, responsiveness and timeliness of audit services rendered to
procurement and contract administration offices.

b. Contract Audit Coordinator (CAC) Program. The DCAA established a CAC program
at the Ilargest DoD contractors whose accounting functions, operations, and contract
performance occur at multiple locations under the audit cognizance of multiple DCAA field
offices. The program maintains effective communications and audit coordination at these
contractor locations. The CAC program includes effort to: (i) disseminate information;
(i1) monitor problem areas to assure uniform resolution; and (ii11) coordinate with other
DCAA personnel, contractor representatives, and cognizant procurement officials on issues
affecting multiple locations.

DCAA 63



DEFENSE CONTRACT AUDIT AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

l. Description of Operations Financed: (Continued)

C. Negotiation Conferences. A fundamental requirement of DCAA’s mission is to
provide contract audit services and to be the principal accounting and financial advisor
to contracting officials. Many times, audit results involve complex accounting issues
and/or quantitative analyses that dispute contractors” cost estimates or representations.
On these occasions, the best interests of the Government are served by having auditors
present at negotiations to Tfurther explain the audit position, perform analyses of
additional contractor data presented at the negotiation table, and provide any other
accounting and/or financial assistance the contracting officer may require during the
negotiation process.

d. External Audit Interface. The DCAA develops information and comments on
reports from the GAO, DoD 1G, and other government inspector general offices. This
activity also includes effort related to discussions and conferences, and any interface
involving any other government audit organization.

e. Suspected Irregular Conduct (SIC). This activity represents effort expended
related to SIC referrals, and responses to requests from investigative agencies or the
Department of Justice regarding fraud or other irregular practices. The DCAA also
develops evidence for presentation to an U.S. attorney or a grand jury, and/or for use at
a trial.

T. Audit Support and Planning. The DCAA fTield offices prepare annual audit

program plans for the upcoming year and work on projects and studies requested by the
regions or Headquarters. The projects normally relate to new and/or iInnovative ways of
performing DCAA”s audit mission, and often add to the body of knowledge needed to enhance
Agency mission accomplishment through the development and application of improved audit
and/or audit management technology and techniques.
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8. Field Support. This category includes support personnel in the six regional
offices, the Information Technology Division, Technical Audit Services Division, and
Defense Legal Services.

a. Regional Offices. These offices provide technical audit management and
supervision, and logistical support in the form of personnel services, financial
management, and administrative services to field office personnel.

b. Defense Contract Audit Institute (DCAIl). The DCAlI develops and delivers
training for approximately 4,000 contract auditors and is an affiliated member of the
Defense Acquisition University. The DCAl directs and controls the development and
delivery of classroom courses, seminars, computer based self-study courses, and internet-
based, instructor-led courses. The DCAlI has program management responsibility for
training and career development iIn the DCAA. It assures that programs of instruction,
courses, and training materials meet DoD standards, Generally Accepted Government
Auditing Standards (GAGAS), and National Association of State Boards of Accountancy
(NASBA) standards. The DCAl provides policy guidance to the regional offices and field
audit offices, where appropriate, regarding training and education, and provides overall
monitoring and evaluation of Agency training not conducted by the Institute. The DCAI
ensures training materials are up-to-date and develops new courses when required by the
changing audit environment. The DCAIl, located on the south campus of the University of
Memphis, also serves as a meeting center for various Agency groups. The Institute is co-
located with the DCAA Information Technology Division and Technical Audit Services Center
in Memphis, Tennessee.

C.- Information Technology Division (OIT). OIT 1s responsible for the design,
development, and maintenance of Agency-specific automated information systems (AIS), web
applications and audit software. It employs a computer hardware acquisition
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strategy/plan to ensure that AIS and personal computing needs are satisfied. It is also
responsible for operating the Agency-wide communications iInfrastructure, monitoring
network performance, and managing DCAA’s information assurance program.

d. Technical Audit Services Division (0TS). OTS conducts research and distributes
information to the field on operations audits, quantitative audit techniques, computer
assisted audit techniques, and other auditing topics that have Agency-wide application.
OTS also provides technical assistance to auditors in planning reviews of contractor’s
electronic data processing systems and engineering operations; and supports the field
offices iIn implementation of DoD electronic commerce initiatives.

e. Field Administrative Support. Field administrative support personnel provide
administrative and resource management services to the Field Detachment, the Defense
Contract Audit Institute, and the Defense Legal Services staff assigned to DCAA.

T. Defense Legal Service. This category includes personnel from the Defense Legal
Service assigned to DCAA.

9. Headquarters. The DCAA Headquarters performs the work normally associated with the
central office of a professional organization. It develops policy and promulgates
instructions and operating directives needed to perform the Agency mission. It performs
oversight reviews of regional and field office operations and audit quality, and advises
regional offices on resource management matters, 1including recruitment and financial
management. Headquarters personnel also interface with other DoD components and other
Government agencies and Congressional committees on contract audit matters.
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I1. Force Structure Summary: Not Applicable.
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I11. Financial Summary ($ in thousands)

DEFENSE CONTRACT AUDIT AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

Fy 2011
Congressional Action

FY 2010 Budget Current FY 2012

A. BA Subactivities (BA) 4 Actuals Regquest Amount Percent Appropriated Estimate Estimate
1. Defense Contract Audit Agency 479,860 486,143 486,143 508,822
DCAA Operations 448,365 460,879 460,879 471,120
DCAA Communications 4,293 4,930 4,930 6,036
DCAA Major Headquarters 27,202 20,334 20,334 31,666
Memo: Audit Institute 8,023 7,065 7,065 8,107
DCAA Operations 8,011 7,053 7,053 8,095
DCAA Communications 12 12 12 12
DCAA Major Headquarters - - - -
Memo: Audit Operations 471,837 479,078 479,078 500,715
DCAA Operations 440,354 453,826 453,826 463,025
DCAA Communications 4,281 4,918 4,918 6,024
DCAA Major Headquarters 27,202 20,334 20,334 31,666

Total

* The FY 2010 Actual column includes $15,008 thousand of FY 2010 OCO Appropriations funding (PL 111-118); and includes $8,800 thousand
of FY 2010 Supplemental Appropriations Act funding (PL 111-118).
* The FY 2011 Estimate column excludes $27,000 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget

Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.
* The FY 2012 Estimate column excludes $23,478 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget

Request.
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B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqg?
FY 2011/ 2011

Chaqgf
FY 2011/ 2012

486,143

486,143

486,143
27,000

513,143
-27,000
486,143

486,143

266

22,413
508,822
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C. Reconciliation of Increases and Decreases
FY 2011 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent
d. General Provisions
FY 2011 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
a. FY 2011 Defense-Wide Overseas Operations Budget Request
3. Fact of Life Changes
FY 2011 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2011 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
and Item 4, Reprogrammings

FY 2011 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases
a. Annualization of New FY 2011 Program
b. One-Time FY 2012 Increases
c. Program Growth in FY 2012

Amount

27,000

-27,000

Totals
486,143

486,143
27,000
513,143

513,143

-27,000
486,143
266

58,910
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount
NOTE: By EOY FY 2011, DCAA will have hired 700 auditors via the

D

2)
3)

Defense Acquisition Workforce Development Fund (DAWDF) - (508
hired through FY 2010 and additional 192 planned through FY
2011). In FY 2012, the full complement of 700 will be on-board
and Increases in support costs addressed below relate in part to
these new hires; as only their pay, benefits and training travel
can be paid with DAWDF. Supervisory management costs and all
other support costs are paid for with baseline funding.
Increases at the Defense Contract Audit Institute (DCAl) are
associated with staffing growth including the impact of the
DAWDF hires.

Resulting from the GAO reports on improved adherence to
Generally Accepted Government Auditing Standards (GAGAS), the
increase funds the pay and benefits of 125 direct workyears to
ensure that DCAA conducts the Department®s audits to the highest
auditing standards. The FY 2012 request incorporates the
following two outside review recommendations: that audit staff
in regional offices be re-aligned at Headquarters in the new
Quality Assurance Directorate. This group is aligned with the
Agency Director / Deputy Director rather than the Regional
Directors / Deputy Regional Directors thereby enabling greater
independence. The second recommendation involves an expanded
Internal Review Team to perform critical functions, such as
serving as an Ombudsman between staff and DCAA management and
addressing hotline complaints.(FY 2011 Base $408,735K, +125

FTES). 16,814
Disability Compensation increased bill costs as of FY 2012

(FY 2011 Base $1,233K). 1,098
Permanent Change of Station (PCS) associated with realignment

from Executive, General and Special Schedules. 4,525

Totals
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C. Reconciliation of Increases and Decreases Amount  Totals

4) Mission/training travel to support additional workyears

(FY 2011 Base $17,412K). 1,827
5) DFAS program increase associated with staffing growth (including

DAWDF) (FY 2011 Base $4,032K). 714
6) GSA rental payments associated with staff growth

(FY 2011 Base $12,780K). 345
7) Equipment & supply cost associated with additional workyears

including DAWDF (FY 2011 Base $9,981K). 1,423
8) Printing and reproduction costs associated with additional

staffing (FY 2011 Base $136K). 92
9) Enhanced communications capabilities CONUS & OCONUS (i.e. VTC

teleconferencing associated costs) (FY 2011 Base $4,932K). 1,030

10) Facilities maintenance costs associated with staffing

increases/new offices and growth of $377K (FY 2011 Base $136K

from Other Services). 513
11) Furniture & equipment associated with staff growth/offices &

enhanced communication capabilities (i.e. VTIC teleconferencing)

(FY 2011 Base $4,111K). 2,052
12) Baseline I.T. contracts (moving from Other Services to IT

Contract Support Services). 7,619
13) 1.T. support contracts related to additional workyears and

improving Help Desk support capabilities (FY 2011 Base $7,619K). 1,100
14) Secure network costs due to 1.T. services required for re-

accreditation purposes (FY 2011 Base $7,619K). 3,900

15) Other Intra-governmental purchases and program growth of $463K
associated with increased staffing (such as the OPM support
agreement for recruiting assistance $175K; DCAI Guard Services
$73K; and the State Department for Iran Claims Litigation for
$80K) (FY 2011 Base $10,616K from Other Services and Other
Costs). 11,084
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C. Reconciliation of Increases and Decreases
16) Equipment Maintenance by Contract Realignments from Other
Services of $4,619K and program growth of $159K associated with
increased staffing /7 1.T. software maintenance
(FY 2011 Base $220K).

9. Program Decreases
a. Annualization of FY 2011 Program Decreases
b.One-Time FY 2011 Increases
c. Program Decreases in FY 2012

1) One less paid day

2) Efficiencies: Fourth Estate Baseline Review identified a
reduction of 39 Admin positions to streamline overhead costs
(FY 2011 Base $408,735K, -39 FTES).

3) Efficiencies: Fourth Estate Baseline Review identified a reduced
requirement for overtime (FY 2011 Base $4,744K).

4) Efficiencies: Fourth Estate Baseline Review identified reduced
requirements for Permanent Change of Station (PCS)costs (FY 2011
Base $4,525K).

5) Efficiency decrease in travel requirements to implement more
cost effective management of travel resources (FY 2011 Base
$17,412K).

6) Efficiencies: Fourth Estate Baseline Review identified decreased
requirements for DFAS support costs associated with DFAS
eliminating positions (efficiencies) (FY 2011 Base $4,032K).

7) Efficiencies: Fourth Estate Baseline Review identified decreased
requirements for DFAS support costs associated with increased
DCAA usage of electronic leave and earnings statements versus
mailed hard copies(FY 2011 Base $4,032K).

8) Decrease in transportation of things associated with PCS
reductions (FY 2011 Base $1,362K).

Amount

4,774

-1,691

-5,000
-600

-1,700

-5,395

-153

-20
-166

Totals

-36,497
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C. Reconciliation of Increases and Decreases

9) Decrease In other rents associated with office moving from Corps
of Engineers space to GSA space (FY 2011 Base $780K).

10)Decrease in utilities associated with office space requirements
(FY 2011 Base $38K).

11) Realignment from Other Costs to Other Intra-government
Purchases.

12) Realignments from Other Services to Other Services, Equipment
Maintenance — Contract, Other Intra-government Services,
Facility Maintenance — Contract, and IT Contract Support
Services (FY 2011 Base $23,029K).

13) Efficiencies: Reduced reliance on Service Support Contractors
(FY 2011 Base $23,029K).

FY 2012 Budget Request

Amount  Totals
-123
-34

-1,309

-20,301

508,822
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IV. Performance Criteria and Evaluation Summary

DCAA’s goal is to provide quality audit services performed in accordance with Generally
Accepted Government Auditing Standards. The DCAA has developed audit performance
measures which assess the quality of the audits, the timeliness of the audit services,
and the efficient and effective use of budgetary resources.

Performance Based Measures

Overview. As a single mission organization, DCAA i1s chartered with the responsibility of
providing a wide range of audit and Tinancial advisory services supporting the
negotiation, administration, and settlement of contracts for Government contracting
officers. By virtue of this mission, DCAA must retain a cadre of trained, highly
competent and professional employees. In a typical year, labor and related fringe
benefits account for approximately 85 percent of DCAA’s budget. Statutory and regulatory
requirements, designed to ensure that the Government meets its fiduciary responsibilities
to the public, drive the majority of DCAA’s workload. In this capacity, DCAA supports
the oversight and internal control responsibilities of the Office of the Secretary of
Defense, the DoD Inspector General, the Government Accountability Office, and the
Congress.

The DCAA performs audits primarily for contracting officers in the Departments of the
Army, the Navy, and the Air Force, and the Defense Contract Management Agency. Audit
services provided by DCAA are key to making contract decisions; they help contracting
officers ensure that DoD components obtain the best value from the goods and services
they purchase. The DCAA also performs — on a reimbursable basis — the majority of
contract audit services for all other federal agencies.
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DCAA’s Strategic Plan. DCAA issued a new Strategic Plan In November 2010. The Strategic
Plan 1s founded on a new Mission Statement, followed by a Vision Statement, Values and
Goals. To address key challenges and fulfill its mission, DCAA has developed a strategic
planning approach which aims to achieve DCAA’s Vision through i1ts pursuit of several
goals to be accomplished within a 5-year time frame.

DCAA Strategic Plan Goals

Goal 1: “One Agency” with a culture of teamwork, excellence, accountability, mutual
respect, integrity, and trust.

Goal 2: High-quality audits and other financial advisory services.

Goal 3: Highly skilled and motivated professionals dedicated to excellence in
accomplishing our mission.

Goal 4: Effective working relationships with DCAA external stakeholders.

Goal 5: The workforce has the right space, the right equipment, and the right technology
at the right time to successfully deliver on the mission.

Alignment between the Performance Measures and DCAA’s Planning, Programming, Budgeting,
and Execution System (PPBES) Process. DCAA’s Performance Measures support decisions on
budget requests and are meaningful for assessing the Agency’s performance. The costs per
direct audit hour and timeliness measures are used to identify the costs of performance
and assess the iImpact of fiscal constraints. The DCAA executives receive information
monthly regarding the results of the audit performance measures. The DCAA executives
consider possible 1i1nfluencing factors, such as cost-benefit analysis and process
improvements, which could impact the outcome of the previously developed goals.
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Summary of Performance Based Measures. The chart below summarizes our Audit Performance
Measures. As stated, DCAA recently 1issued an entirely new Strategic Plan. However,
performance measures that align with the new goals have not yet been established. As a
result, the audit performance measures discussed below may change for FY 2011 and 2012.
Detailed descriptions are provided for each of the existing measures.

Fy 2011 Fy 2012
FY 2010 Objective Objective
Notes Audit Performance Measures Actual (Est.) (Est.)
Quality Related Measures:
1 DoD IG Opinion on Council of Inspectors General No Current Unqualified Unqualified
on Integrity and Efficiency (CIGIE) Review Opinion Opinion Opinion
DCAA Internal CIGIE Reviews 73% TBD TBD
Quantitative Methods Usage 23% TBD TBD
4 CPE Requirements 98% 100% 100%
Timeliness Measures:
5 Forward Pricing Audits Issued by Due Date 75% TBD TBD
6 Corporate Incurred Cost Completed in 12 Months 10% TBD TBD
7 Major Incurred Cost Completed in 15 Months 48% TBD TBD
8 Nonmajor Incurred Cost Completed in 24 Months 44% TBD TBD
Efficiency Measure:
9 Cost per Direct Audit Hour $132.80 TBD TBD
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Description of Performance Measures:

1. Opinion received from the Department of Defense Inspector General (DoDIG) on the
Council of Inspectors General on Integrity and Efficiency (CIGIE) reviews. The
Government Auditing Standards, as promulgated by the Government Accountability Office,
requires each audit organization that conducts audits in accordance with these standards
have an internal quality control system iIn place and undergo an external quality control
review. The internal quality control system established by each audit organization should
provide reasonable assurance that it has (1) adopted, and 1is Tfollowing, applicable
auditing standards and (2) established, and is following, adequate audit policies and
procedures. Organizations conducting audits In accordance with these standards should
have an external quality control review at Jleast once every three years by an
organization not affiliated with the organization being reviewed. These external quality
control reviews are conducted based on guidelines established by the CIGIE. The DCAA’s
external reviewer is the DoDIG. An unqualified opinion represents full compliance with
auditing standards with no reportable deficiencies.

2. DCAA Internal CIGIE Results. The DCAA uses this measure to validate the quality of
audits completed. DCAA’s Quality Assurance organization performs these reviews. The
FY 2011 and 2012 goals for this measure have not yet been established.

3. Quantitative Methods Usage. The DCAA uses this measure to monitor the extent to which
advanced level audit techniques such as statistical sampling, Improvement curves, and
regression analysis are used. The goal 1s set at a level to encourage use when
applicable, but not so high as to promote the use of quantitative techniques when they
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are not appropriate. The FY 2011 and 2012 goals for this measure have not yet been
established.

4. Continuing Professional Education Requirements. All DCAA audit staff members must
complete 80 hours of continuing professional education (CPE) over a two year period in
accordance with the GAGAS published by the GAO. The CPE requirement is consistent with
DCAA’s Strategic Plan goals for professional competence. The DCAA goal 1i1s fTor 100
percent of auditors to complete the minimum Continuing Professional Education
requirements.

5. Percent of forward-pricing proposal audit reports issued by the agreed-to due date.
Contracting officers in the process of negotiating prices for new contracts request audit
advice on the reasonableness of the contractor®s proposed prices from DCAA. DCAA*"s
ability to provide these audit services in a timely manner 1is critical to the timely
awarding of contracts. The DCAA measures the percent of forward pricing proposal audit
reports issued by the due date agreed to between the auditor and requester. The FY 2011
and FY 2012 goals have not yet been established.

6. Percent of corporate contractor incurred cost audits issued within required
timeframes. Timely annual audits of costs incurred on contracts by Defense Contract
Audit Agency (DCAA) are an important part of timely contract closeout for Government
contracting officers and an important initiative for the Department of Defense. For
corporate contractors, the FY 2011 and 2012 goals have not yet been established.

7. Percent of major contractor incurred cost audits issued within required timeframes.

Timely annual audits of costs incurred on contracts by Defense Contract Audit Agency
(DCAA) are an 1important part of timely contract closeout for Government contracting
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officers and an important initiative for the Department of Defense. For major contractors
(contractors with over $100 million of auditable contract dollars per year), the FY 2011
and 2012 goals have not yet been established.

8. Percent of non-major contractor incurred cost audits 1issued within required
timeframes. Timely annual audits of costs incurred on contracts by DCAA are an important
part of timely contract closeout for Government contracting officers and an important
initiative for the DoD. For non-major contractors (contractors with less than $100
million of auditable contract dollars per year), the FY 2011 and 2012 goals have not yet
been established.

9. Cost Per Direct Audit Hour (CPDAH). The CPDAH metric measures the control of
operating costs. To assess overall success In managing operating costs from year to
year, each year’s goal 1Is set at a rate that will not exceed the prior year’s rate when
restated in constant dollars. The FY 2011 and 2012 goals have not yet been established.

DCAA 80



DEFENSE CONTRACT AUDIT AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

V. Personnel Summary FY 2010 FY 2011 FY 2012
Civilian End Strength (Total) 4,217 4,375 4,505
U.S. Direct Hire 4,211 4,369 4,499
Foreign National Direct Hire 1 1 1
Total Direct Hire 4,212 4,370 4,500
Foreign National Indirect Hire 5 5 5
Memo: Reimbursable Civilians
Included 437 494 494
Civilian FTEs (Total) 3,960 4,183 4,269
U.S. Direct Hire 3,954 4,177 4,263
Foreign National Direct Hire 1 1 1
Total Direct Hire 3,955 4,178 4,264
Foreign National Indirect Hire 5 5 5
Memo: Reimbursable Civilians
Included 437 494 494
Average Annual Civilian Salary ($ in
thousands) $112.6 $110.5 $112.2
Contractor FTEs 57 55 53
DAWDF and OCO Personnel Summary
DAWDF End Strength (Total) 508 559 271
DAWDF FTEs (Total) 438 574 442
0CO FTEs (Total) 157 193 153

Change
FY 2010/
FY 2011

158
158

158

57

223
223

223

57

-2.1
-2

51
136
36

Change
FY 2011/
FY 2012

130
130

130

86
86

86

-288
~132
-40
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

OP 32 Line

101
103
104
111
121
199
308
399
673
699
771
799
912
913
914
915
917
920
921
922
923
925
960
987

Exec, Gen’l & Spec Scheds
Wage Board

FN Direct Hire (FNDH)
Disability Compensation
Perm Change of Station
Total Civ Compensation
Travel of Persons

Total Travel

Defense Finance & Acctg Svc
Total Purchases
Commercial Transport
Total Transportation
GSA Leases

Purch Util (Non-Fund)
Purch Communications
Rents, Leases (Non-GSA)
Postal Svc (U.S.P.S.)
Supplies/Matl (Non-Fund)
Print & Reproduction

Eqt Maint Contr
Facilities Maintenance
Eqt Purch (Non-Fund)
Interests and Dividends
Other IntraGovt Purch

Change

FY 2010 to FY 2011
FY 2010 Price Program FY 2011
Actuals Growth Growth Estimate
396,445 1,970 10,320 408,735
38 33 71
69 3 72
1,233 1,233
396,552 2,006 11,553 410,111
21,993 308 -4,889 17,412
21,993 308 -4,889 17,412
4,032 4,032
4,032 4,032
1,196 17 149 1,362
1,196 17 149 1,362
11,346 159 1,275 12,780
5 33 38
4,293 60 579 4,932
649 9 122 780
20 1 21
7,554 106 -1,790 5,870
207 3 -74 136
11,849 4 -11,633 220
3,603 50 458 4,111

16,363 33 -16,396

Change
FY 2011 to FY 2012

Price

Growth

-16
-3
19

261
261
-813
-813
20
20
192

74
11

88

62

Program FY 2012
Growth Estimate
9,518 418,253
55

69

1,098 2,350
2,825 2,825
13,441 423,552
-3,568 14,105
-3,568 14,105
541 3,760
541 3,760
-166 1,216
-166 1,216
345 13,317
-34 5
1,030 6,036
-123 668
21

1,123 7,081
92 230
4,774 4,998
513 513
2,352 6,525
5 5
11,079 11,079
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change
FY 2010 to FY 2011

FY 2010 Price
OP 32 Line Actuals Growth
989 Other Services 4,230 357
998 Other Costs
990 IT Contract Support Ser
999 Total Other Purchases 60,119 781
Total 479,860 3,112

Program FY 2011
Growth Estimate
18,442 23,029

1,309 1,309
-7,674 53,226
3,171 486,143

Change

FY 2011 to FY 2012

Price
Growth

364

798
266

Program Fy 2012
Growth Estimate
-20,301 3,092
-1,309

12,619 12,619
12,165 66,189
22,413 508,822

* The 2010 Actual column includes $15,008 thousand of FY 2010 OCO Appropriations funding (PL 111-118); and includes $8,800 thousand of
FY 2010 Supplemental Appropriations Act funding (PL 111-118).
* The FY 2011 Estimate column excludes $27,000 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget Request.
* The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.
* The FY 2012 Estimate column excludes $23,478 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget Request.

DCAA 83



(This page intentionally left blank.)



Fiscal Year 2012 Budget Estimates
Defense Contract Management Agency
(DCMA)

February 2011



(This page intentionally left blank.)

DCMA 86



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Services

FY 2010 Price Program FY 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
1,136,335 6,434 -29,920 1,112,849 -412 34,929 1,147,366

DCMA

* The FY 2010 Actual column includes $65,325 thousand of FY 2010 OCO Appropriations funding (PL 111-118); and $11,658 thousand of FY
2010 Supplemental Appropriations Act funding (PL 111-212).

* The FY 2011 Estimate column excludes $74,862 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget
Request.

The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.

* The FY 2012 Estimate column excludes $87, 925 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget
Request.

I. Description of Operations Financed: The Defense Contract Management Agency (DCMA) is
America's wvital link between the war fighter and industry. DCMA's most important mission
is its role as a combat support agency during military conflicts, providing contract
management services and acquisition life-cycle support to our military services
worldwide, as well as contingency contract support in Iraq and Afghanistan. As the eyes
and ears of the war fighter in contractor facilities, DCMA 1is responsible for ensuring
the integrity of the government contracting process and for providing a broad range of
acquisition management services. With shipment of many items from the contractor
directly to the warfighter, DCMA is the last line of defense in ensuring the highest
quality product 1is delivered. DCMA's responsibilities require performance of Contract
Administration Services (CAS) functions 1in accordance with the Federal Acquisition
Regulation (FAR) and the Defense Federal Acquisition Regulation Supplement (DFARS).

The Agency has worldwide acquisition impact through three Field Directorates (Operations,
International, and Special Programs). The Agency's Field Directorates are regional based.
The International Directorate has on-site locations around the world including
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Afghanistan and 1Iraqg. The Contract Operations Directorate and Special Programs
Directorate are headquartered in the continental U.S. and provide services through 50
Contract Management Offices. The Agency's civilian and military personnel are located in
over 730 locations, managing over 19,768 contractors and more than 338,647 active
contracts. These contracts have a total face value of $ $3,212 billion of which $1,490
billion has been obligated. Of this amount $220 billion is current work in process in
contractors' facilities. The Agency's responsibilities include managing ACAT I and II

programs, $134 billion of Government property in plant, $9 billion in progress payments
and $31 billion in performance based payments.

The DCMA's workforce incorporates a wide range of skills and key capabilities needed to
provide contract management and acquisition support services such as: Administrative
Contracting Officers, Engineers, Property Specialists, and Product Assurance Specialists.
These DCMA professionals work directly with the Defense suppliers and its customers to
help ensure that government supplies and services are delivered on time, at projected
cost and meet all performance requirements. The DCMA provides its customers with
unparalleled contract management and acquisition support services when and wherever
needed.

II. Force Structure Summary: N/A
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III. Financial Summary ($ in thousands)

BA Subactivities
Operational Support

(S

Contract Management
Management/Operational Hgtrs
3. Training

Base Support
conferences,
assistance)

Professional Development

(local training,
tuition

Specialized Skill Training
Total

* The FY 2010 Actual column includes $65,325 thousand of FY 2010 OCO Appropriations funding
(PL 111-212).

2010 Supplemental Appropriations Act funding

FY 2011
Congressional Action

FY 2010 Budget Current FY 2012

Actuals Request Amount Percent Appropriated Estimate Estimate
1,122,339 1,097,219 1,097,219 1,133,736
1,067,958 1,020,764 1,020,764 1,079,431
54,381 76,455 76,455 54,305
13,996 15,630 15,630 13,630
6,872 7,200 7,200 7,727
1,807 4,500 4,500 2,137
5,317 3,930 3,930 3,766
1,136,335 1,112,849 1,112,849 1,147,366

(PL 111-118); and $11,658 thousand of FY

* The FY 2011 Estimate column excludes $74,862 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget

Request.

The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.
* The FY 2012 Estimate column excludes $87,925 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget

Request.
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III. Financial Summary ($ in thousands)

B. R iliati Summ. Change Change
Scofclola ey =2 FY 2011/FY 2011 FY 2011/FY 2012
Baseline Funding 1,112,849 1,112,849

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 1,112,849

Fact-of-Life Changes (2011 to 2011 Only)

Subtotal Baseline Funding 1,112,849

Anticipated Supplemental 74,861

Reprogrammings

Price Changes -412
Functional Transfers

Program Changes 34,929
Current Estimate 1,187,710 1,147,366
Less: Wartime Supplemental -74,861

Normalized Current Estimate 1,112,849
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
FY 2011 President's Budget Request (Amended, if applicable) 1,112,849
1. Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to Meet Congressional Intent

d. General Provisions

FY 2011 Appropriated Amount 1,112,849
2. War-Related and Disaster Supplemental Appropriations 74,861

a. OCO Supplemental Funding

1) Overseas Contingency Operations (0OCO) 74,801

3. Fact-of-Life Changes
FY 2011 Baseline Funding 1,187,710
4. Reprogrammings (Requiring 1415 Actions)
Revised FY 2011 Estimate 1,187,710
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings -74,861
FY 2011 Normalized Current Estimate 1,112,849
6. Price Change -412
7. Functional Transfers
8. Program Increases 62,309

a. Annualization of New FY 2011 Program
b. One-Time FY 2012 Increases
c. Program Growth in FY 2012
1) Personnel Compensation: 54,220
The increase in personnel compensation is commensurate with
an increase of 569 Full Time Equivalents (FTEs) of which 210
FTEs are converting out of the Section 852 into baseline
funding, and 148 FTEs that are no longer chargeable to the
Agency's reimbursable program. The increased size of the
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

acquisition workforce at DCMA will perform the full spectrum
of contract management functions (i.e., Engineering, Quality
Assurance, and Price Cost, etc.). NOTE: Additionally, 1,679
FTEs are budgeted within the Defense Acquisition Workforce
Development Fund in FY 2012. (FY 2011 Base: $946, 394K,
+569 FTE)
Equipment Purchases:
Equipment purchases have increased due to the replacement
cycle for Firewalls and Intrusion Detection in support of
Information Assurance (IA) and Video Telecommunication
(VTCs) requirements. (FY 2011 BRase: $17,597K)
Purchased Utilities:
Increase in Purchased Utilities is due to relocating the
DCMA Headgquarter to FT Lee VA. (FY 2011 Baseline: $2,587K)
Communication Services (DISA) Tier 2:
Increase in Communication Services (DISA) Tier 2 is a result
of the rate stabilization. (FY 2011 Baseline: $8, 715K)
Permanent Change Of Station (PCS)
DCMA will require additional (PCS) funds to hire additional
personnel to meet recruitment needs across the Agency.

(FY 2011 Base: $11,963)
Defense Information Systems Agency (DISA):
DISA increase is a result of the stabilization of the rate.
(FY 2011 Base: $3,500K)
Defense Finance and Accounting Services (DFAS):
Increase in the Defense Finance and Accounting Services
(DFAS) 1s attributed to increase in work load due to the
Agency's workforce growth. (FY 2011 Base: $6,754K)

Amount

4,469

892

706

655

455

407

Totals
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

8)

9)

10)

11)

Postal and Printing:
Increase in Postal and Printing Services reflects a more

factual representation of cost. (FY 2011 Baseline: $224K)
Facility Sustainment, Restoration, and Modernization (FSRM) :
The increase in Facility Sustainment, Restoration, and
Modernization (FSRM) funding is due to our requirements
changing on an annual basis. The DCMA FSRM requirements are
dependent upon the number of leases expiring and the
required movement of personnel. (FY 2011 BRase: $5,414K)

Foreign National Indirect Hire
DCMA will require additional (PCS) funds to hire additional
personnel to meet recruitment needs across the Agency. (FY
2011 Baseline: $737K)

Local Communications
Purchased communication increased due to changes in local
telephone, Internet Service Provider (ISP) and other
communication services to accommodate additional workforce
growth or The increase in purchase communication is
attributable to changes in local communication services
required to support the Agency's workforce growth.

(FY 2011 Baseline: $6,875K)

12) Equipment Maintenance:

Increase in Equipment Maintenance is due to support server
requirements for computer hardware storage. (FY 2011
Baseline: $611K)

9. Program Decreases
a. Annualization of FY 2011 Program Decreases

b. One-Time FY 2011 Increases
c. Program Decreases in FY 2012

Amount Totals
208

182

100

12

-27,380
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

1)

Efficiencies: Manpower Cap

Efficiencies gained reflects the Secretary of Defense's
(SECDEF) guidance to freeze the civilian equalivents to the
FY 2010 levels. (FY 2011 Baseline: $946,394K, -72 FTEs)
Efficiencies: Personnel Compensation

Efficiencies gained results from a proposal to reduce DCMA
non-acquisition (administration) billets by 50 FTEs by the
end of FY 2012. (FY 2011 Baseline: $946,394K, -50 FTEs)
Personnel Compensation: One less pay day

One less paid day from FY 2011 to FY 2012 (from 261 to 260).
(FY 2011 Baseline: 0)

Efficiencies: Travel

Efficiencies gained in Travel are projected to be achieved
by leveraging technology, a reduction in
training/conferences events. (FY 2011 Baseline: 528, 108K)
Efficiencies: Supplies

Efficiencies gained in Supplies are projected to be achieved
by maintaining spending comparable at the FY 2010 levels.
(FY 2011 Baseline: 15, 818K)

Rents and Leases:

Decrease in Other Rents and Leases is due to plans to vacate
the DCMA and DCMA-International HQ buildings in Springfield,
VA, at the end of FY 2011. (FY 2011 Baseline: $3,717K)
Efficiencies: Other Contracts

Efficiencies gained in Other Contracts are due to DCMA
leveraging in house capabilities, less reliance on
contractor support services, and a reduced number of
personnel occupying positions of Public Trust requiring re-
investigations as compared to FY 2011. (FY 2011 Baseline:

Amount
-8,717

-5,200

-4,118

-3,900

-1,700

-1,694

-1,034

Totals
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III. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount
$38, 255K)
8) GSA Rents: -657

9)

Decrease in GSA is due to relocating several smaller

activites (locations) into contractor plants or onto

military installations. This will result in an increase in

the Inter Service Support Agreement requirements, but at a

lesser amount than the GSA rent. (FY 2011 Baseline:

$16, 933K)

Disability Compensation: -360
Decrease in Disability Compensation reflects a revised

estimate. (FY 2011 Baseline: $4,538K)

FY 2012 Budget Request

Totals

1,147,366
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IV. Performance Criteria and Evaluation Summary:

Performance Management 1is an integral component of DCMA’s strategic planning and
management philosophy and facilitates the Agency measurement and assessment tools. The
Strategic Plan utilizes a series of performance indicators to demonstrate progress in
meeting the Strategic End States. The use of indicators is the foundation of how the
Agency assesses organizational performance and is used to clearly define performance
expectations for DCMA processes and supplier performance. The plan promotes performance
assessment by tracking accomplishment of strategic initiatives, assessing operational
capability and capacity, therefore providing the insight needed to improve organizational
health, effectiveness and efficiency.

The Agency’s Strategic Plan, utilizes a “balanced scorecard” approach to align strategies
and actions to support the organization’s wvision. This approach supports planning and
assessment of performance around both the internal processes and external outcomes. For
the DCMA strategic plan, the four perspectives were refined using language more specific
to the Agency environment and terminology. The DCMA balanced scorecard perspectives are
Acquisition Enterprise, Policies and Processes, Human Capital, and Stewardship. The plan
leverages existing DCMA capabilities and articulates the agency's future wvision. The
Strategic Plan is driven by a number of key focus areas, which are:

» Deliver exceptional support to the acquisition system customers
* Grow and retool the workforce

» Enhance policies and processes

» Improve agency efficiencies
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Acquisition Enterprise Perspective

Strategic End State: - DCMA's acquisition customers receive excellent CAS and the
management information needed to make sound business decisions.

Agency Strategic Priority -Deliver predictive/decision quality information to buying
activities and the Acquisition Enterprise through robust financial, industrial and supply
chain analysis. Also done Dby exploiting DCMA specialized expertise 1in earned value
management, the defense supplier base and cost monitoring and containment.

Strategic Initiatives

° Initiative #1: Enhance DCMA's performance as the Department's Executive Agent
for Earned Value Management Systems.

° Initiative #2: Continue to build the Manufacturing and Supply Chain
Management core competency. Refine the process to ensure timely development
and collection of measures and metric that assesses and identifies supplier
and industrial base risks, while recommending mitigating actions to alleviate
such risks.

° Initiative #3: Ensure timely disposition of issues impacting the allowance of
contract costs and notify customers expeditiously of actual and anticipated
labor and overhead rate changes.

° Initiative #4: Develop a supplier capabilities assessment architecture and
operating concept to assemble timely, accurate and predictive business
information, while allowing visibility into contractor capabilities across the
DoD Acquisition Enterprise.

° Initiative #5: Improve customer satisfaction and develop a methodology to
measure customer satisfaction levels more effectively.
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° Initiative #6: Execute our expanded mission for Contract Contingency
Administration Services (CCAS) effectively and efficiently.

Performance Assessment- Progress towards the end state 1is assessed with performance

indicators such as earned value management system compliance and surveillance reporting,

supply chain management, customer satisfaction and on time delivery.

Policy and Processes Perspective

Strategic End State - Effective policies and process standards are in place to support
delivery of consistent and cost effective CAS.

Agency Strategic Priority- Establish policy infrastructure, define policy structure and
promulgate policy and process guidance.

Strategic Initiatives

° Initiative #1: Define and codify our agency's policy structure to establish
clear ownership, a common look and location and ensure currency.

° Initiative #2: Develop and document policies, processes, competencies and
training needed to drive effectiveness and efficiency 1in our mission and
support business processes.

° Initiative #3: Develop a plan to effectively rebuild and execute our quality
assurance capabilities through improved policies, processes and tools.

° Initiative #4: Develop a plan to effectively execute our engineering analysis
capabilities through improved policy, processes and tools.
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° Initiative #5: In conjunction with buying activities and DCAA, develop a
concept for the agency's future role in contract pricing that optimizes the
process and eliminates duplicate efforts.

] Initiative #6: Reduce the number of overage contracts.

° Initiative #7: Establish agency Lean Six Sigma (LSS) Program Office to
enhance agency operational performance and ensure common approach on LSS
projects.

Performance Assessment- Progress towards the end state 1is assessed with performance
indicators such as contract closeout timeliness, reducing cancelling funds, forward
pricing rates, contract audit follow up reports, Lean Six Sigma implementation, quality
assurance surveillance plans and eBiz electronic processing utilization.

Human Capital Perspective

Strategic End State-A diverse, agile, highly performing workforce equipped with the
competencies needed to execute current and future missions.

Agency Strategic Priorities

° Priority #1: Grow and retool our agency workforce through a robust intern
program and increased emphasis on external recruitment and internal
development.

. Priority #2: Develop and assess functional skills requirements needed to

renew workforce competence in core processes, starting with contracting,
quality and engineering.
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Priority #3: Enhance leadership skills across the agency and ensure that the
DCMA workforce, at all levels, has access to and fully understands available
opportunities to develop and improve these skills.

Strategic Initiatives

Initiative #1: Attract, recruit, develop and retain a high-performing and
diverse workforce representative of the public it serves.

Initiative #2: Establish personnel policies that promote inclusiveness and
fairness.

Initiative #3: Leverage competency alignment to deliver effective technical
skills training, tailor workforce development initiatives and foster a culture
of mentorship across the workforce.

Initiative #4: Document and communicate the end-to-end hiring duties and
responsibilities that produce a lean and effective hiring process, resulting
in improved customer service and reducing vacancy fill times.

Initiative #5: Revitalize DCMA’s leadership development programs into a
focused and clearly articulated career guide that identifies, promotes and
encourages appropriate leadership skill development for the entire workforce
throughout their careers.

Initiative #6: Establish and implement agency approach for recruiting,
retaining, managing and utilizing the Emergency Essential (EE) personnel
needed to support our DCMA expanded CCAS Mission.

Initiative #7: Review all military billets to validate which positions must
be performed by military personnel and determine the appropriate rank, service
and specialty. Ensure the validated positions meet DCMA mission requirements,
military service needs and provide the service members with training and
development opportunities.
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° Initiative #8: Conduct a realistic assessment of cost to train and develop
the workforce to specified competencies. Create funding profiles that mirror
requirements.

Performance Assessment- Progress towards the end state 1is assessed with performance
indicators such as Improving Defense Acquisition Workforce Improvement Act (DAWIA)
certifications, recruitment of Emergency Essential Personnel, improving hiring rates, and
increasing Agency interns.

Stewardship Perspective

Strategic End State - An ethical organization with well-defined roles, responsibilities,
infrastructure and management controls fully aligned to effectively and efficiently
manage public resource

Agency Strategic Priority - Ensure the efficient wuse of agency resources through
disciplined planning and execution of obligations and expenditures.

Strategic Initiatives supporting end state

° Initiative #1: Promulgate policy for our organizations and infrastructure to
promote standardization, ensure alignment and enhance mission performance.

° Initiative #2: Develop and execute an enterprise workload assessment and
integration process that specifically addresses short and long-range resource
planning, analysis of resources needed to support cross-divisional workload,
manpower modeling and execution tracking requirements including labor dollars
and FTEs.

° Initiative #3: Strengthen agency assessment capability and assure effective
management controls are implemented throughout the agency.
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Initiative #4: Continue to improve management controls on agency financial
management systems and processes to improve audit readiness, ensure
accountability for all agency financial resources and improve access to timely
and actionable financial management information.

Initiative #5: Develop and execute a business process reengineering plan and
IT Enterprise Architecture.

Initiative #6: Design, develop and implement a streamlined Performance

Management system that leverages a more uniform set of performance indicators
across the agency.

Performance Assessment- Progress towards the end state will be assessed with performance

indicators such as improving cash management, effective budget execution, FTE management,
and Reimbursable operations.

DCMA-102



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

Change Change

V. Personnel Summary FY 2010 FY 2011 FY 2012 FY 2010/ FY 2011/
FY 2011 FY 2012
Active Military End Strength (E/S) 398 563 562 165 -1
(Total)
Officer 332 494 493 162 -1
Enlisted 66 69 69 3 0
Reserve Drill Strength (E/S) (Total) 41 41 41 0 0
Officer 33 33 33 0 0
Enlisted 8 8 8 0 0
Civilian End Strength (Total) 9,566 9,687 9,968 121 281
U.S. Direct Hire 9,478 9,597 9,878 119 281
Foreign National Direct Hire 75 77 77 2 0
Total Direct Hire 9,553 9,674 9,955 121 281
Foreign National Indirect Hire 13 13 13 0 0
Active Military Average Strength (A/S) 398 563 562 165 -1
(Total)
Officer 332 494 493 162 -1
Enlisted 66 69 69 3 0
Reserve Drill Strength (A/S) (Total) 41 41 41 0 0
Officer 33 33 33 0 0
Enlisted 8 8 8 0 0
Civilian FTEs (Total) 9,521 9,481 9,780 -40 299
U.S. Direct Hire 9,433 9,391 9,690 -42 299
Foreign National Direct Hire 75 77 77 2 0
Total Direct Hire 9,508 9,468 9,767 -40 299
Foreign National Indirect Hire 13 13 13 0 0
Memo: Reimbursable Civilians Included 829 866 718 37 -148
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Change Change
V. Personnel Summary

FY 2010 FY 2011 FY 2012 FY 2010/ FYy 2011/

FY 2011 FY 2012
Average Annual Civilian Salary ($ in 112.6 109.9 109.5 -2.7 -0.4
thousands)

Contractor FTEs (Total)

34 31 28 -3 -3
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VI. OP 32 Line Items as Applicable (Dollars in thousands):

OP 32 Line

101

Exec, Gen’l & Spec

Scheds

103
104
106
107
111
121
199
308
399
647
671
673
699
771
799
901
912
913
914
915
917
920
921
922
923

Wage Board

FN Direct Hire (FNDH)
Benefit to Fmr Employees
Voluntary Sep Incentives
Disability Compensation
Perm Change of Station
Total Civ Compensation
Travel of Persons

Total Travel

DISA Info Svcs

DISA Telecomm Services
Def Fin & Accounting Svc
Total DWCF Purchases
Commercial Transport
Total Transportation

FN Indirect Hires

GSA Leases (SLUC)

Purch Util (non fund)
Purch Com (non fund)
Rents, Leases (non GSA)
Postal Svc (USPS)
Supplies/Matl (non fund)
Print & Reproduction

Egt Maint Contract
Facilities Maint by

Contr

FY 2010

Actuals

963,328
153
5,731
0

0
3,633
8,800
981,645
34,311
34,311
3,378
6,563
5,904
15,845
4,472
4,472
823
15,787
2,606
8,559
1,912
116
14,548
252
1,061

1,637

Change
FY 2010/FY 2011 FY 2011
Price Program Estimate
4,817 -27,714 940,431
1 23 177
29 -51 5,709
0 61 61
0 16 16
18 887 4,538
44 -210 8,634
4,909 -26,988 959,566
480 -6,683 28,108
480 -6,683 28,108
-473 595 3,500
39 2,113 8,715
23 1,218 7,145
-411 3,926 19,360
62 -1,205 3,329
62 -1,205 3,329
4 -90 737
221 925 16,933
36 -55 2,587
120 -1,691 6,988
27 1,778 3,717
2 -50 68
204 -273 14,479
3 -99 156
15 -465 611
23 3,754 5,414

Change

FY 2011/FY 2012

Price

[eoNeoNeoNolNoNoNo)

422
422
-455
-702
-1,264
-2,421
50

50

11

254

39

105

56

217

81

Program

36,725
-14
104
-6l
-16

-360
177

36,555

-3,900

-3,900
455
702
406

1,563
478
478
100

-657
892
12

-1,694
126

-1,700

82
3

182

FY 2012

Estimate

977,156
163
5,813
0

0
4,178
8,811
996,121
24,630
24,630
3,500
8,715
6,287
18,502
3,857
3,857
848
16,530
3,518
7,105
2,079
195
12,996
240
623

5,677
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925 Egt Purch (Non-Fund)

940 Defense Security Service
989 Other Services

990 IT Contract Support Ser
998 Other Costs (SOCOM Only)
999 Total Other Purchases
Total

* The FY 2010 Actual column includes $65,325 thousand of FY 2010 OCO Appropriations funding
2010 Supplemental Appropriations Act funding
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FY 2010

Actuals

8,559
1,430
19,258
23,514

0

100,062
1,136,335

Change

FY 2010/FY 2011

Price

120
20
270
329

0
1,394
6,434

(PL 111-212).

FY 2011

Program Estimate
5,579 14,258
-1,450 0
16,981 36,509
-23,843 0
29 29
1,030 102,486
-29,920 1,112,849

Change
FY 2011/FY 2012
Price Program
214 4,469
0 1,440
548 -26,945
0 23,923
0 0
1,537 233
-412 34,929

FY 2012

Estimate
18,941
1,440
10,112
23,923

29
104,256
1,147,366

(PL 111-118); and $11,658 thousand of FY

* The FY 2011 Estimate column excludes $74,862 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget

Request.

The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.
* The FY 2012 Estimate column excludes $87, 925 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget

Request.
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DEFENSE FINANCE AND ACCOUNTING SERVICE

Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2012 Budget Estimates
February 2011

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-Wide Activities

FY 2010 Price Program FY 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
DFAS 0 0 1,593 1,593 23 10,384 12,000

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget Request.

l. Description of Operations Financed: The Defense Finance and Accounting Service
(DFAS), (http://www.dfas.mil) serves as the Executive Agent, responsible for finance and
accounting activities within the Department of Defense (DoD). The DFAS provides finance
and accounting management and operational support for appropriated, non-appropriated,
revolving and trust funds.

The DFAS supports the Deputy Secretary of Defense’s Overseas Contingency Operations (0CO)
Senior Steering Group in executing the requirements to improve the credibility,
transparency, timeliness, and accuracy of the Department’s O0CO cost reports. DFAS
coordinated the collection, consolidation, and processing of data into the O0OCO cost
report process for 22 Components. This data i1s analyzed for accuracy and reconciled
monthly. The OCO cost report is then reviewed and briefed to the Senior Steering Group.

The DFAS analyzes the data for accuracy and continually improves the process through
reconciliations, with the goal to provide an auditable and standard DoD OCO report. The
OCO cost report i1s reviewed and briefed to the Senior Steering Group and then sent to
Congress. In fiscal year (FY) 2011, DFAS realigned the Overseas Contingency Operations
(0CO) cost reporting effort, estimated at $1.593 million, to its working capital fund
where 1t previously resided.
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Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2012 Budget Estimates
February 2011

In FY 2012, DFAS plans to contract with an independent public accounting (IPA) firm to:
(1) assess DoD information technology (IT) systems for compliance with audit readiness
requirements, rules and regulations; and (2) assist with preparation of a single-audit
under Statement on Standards for Attestation Engagement (SSAE 16). This effort will
benefit DoD customers by preparing the finance and accounting systems to support clean
audits. The DFAS does not have staff with the expertise to assess the audit readiness of
the DoD systems. Therefore, a temporary cost effective plan to fill a critical gap and
obtain an objective 1iIndependent assessment of the IT systems 1is to obtain
Intergovernmental Personnel Act (IPA) support.

Il1. Force Structure Summary: N/A
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February 2011

I11. Financial Summary ($ in thousands)

FY 2011
Congressional Action
FY 2010 Budget Current FY 2012
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
OCO Cost Reporting 0 1,593 1,593 12,000
Total 0 1,593 1,593 12,000

*

The FY 2011 Estimate column reflects the FY 2011 President’s Budget Request.

DFAS 111



DEFENSE FINANCE AND ACCOUNTING SERVICE

Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2012 Budget Estimates
February 2011

I11. Financial Summary ($ in thousands)

B. Reconciliation Summar Chaq%? Cha%%g
. Y FY 2010/FY 2011 FY 2011/FY 2012
Baseline Funding 1,593 1,593
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount
Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 1,593
Anticipated Supplemental

Reprogrammings

Price Changes 23
Functional Transfers

Program Changes 10,384
Current Estimate 1,593 12,000
Less: Wartime Supplemental

Normalized Current Estimate 1,593 12,000
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Fiscal Year (FY) 2012 Budget Estimates
February 2011

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

FY 2011 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments

FY 2011 Appropriated Amount

2. War-Related and Disaster Supplemental Appropriations

3. Fact of Life Changes

FY 2011 Baseline Funding

4. Reprogrammings (requiring 1415 Actions)

Revised FY 2011 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations and
Item 4, Reprogrammings, Irag Freedom Fund Transfers

FY 2011 Normalized Current Estimate

6. Price Change

7. Functional Transfers

8. Program Increases
a. Annualization of New FY 2011 Program
b. One-Time FY 2012 Costs

c. Program Growth in FY 2012
1) Increase fund costs to support an independent public accounting
firm to assess the DoD finance and accounting systems for audit
readiness requirements (FY 2011 Baseline: $0).
9. Program Decreases
a. Annualization of FY 2011 Program Decreases

b.One-Time FY 2011 Increases

Amount Totals
1,593

1,593

1,593

1,593
23

12,000

12,000
-1,616
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Fiscal Year (FY) 2012 Budget Estimates
February 2011

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
c. Program Decreases in FY 2012
1) In FY 2011 the Overseas Contingency Operations (0C0O) cost
reporting effort was transferred back to the DFAS working
capital fund. -1,616

FY 2012 Budget Request 12,000
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February 2011

IV. Performance Criteria and Evaluation Summary

The DFAS plans to solicit an independent public accounting firm to assess the DoD finance
and accounting systems for audit readiness requirements. The DFAS will hold monthly
status sessions with the contractor to ensure compliance with SSAE 16 requirements and to

track applicable system changes.
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February 2011

V. Personnel Summary

Civilian End Strength (Total)
U.S. Direct Hire
Total Direct Hire

Civilian FTEs (Total)
U.S. Direct Hire

Total Direct Hire
Average Civilian Workyear/FTE Costs

Contractor FTEs (Total) FY 2012 To Be Determined

FY 2010

FY 2011

L

i

88

FY 2012

o o

O O oo

Change Change
FY 2010/ FY 2011/
FY 2011 FY 2012
1 -1
1 -1
1 -1
1 -1
1 -1
1 -1
88 -88
0 0
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V1. OP 32 Line Items as Applicable (Dollars in thousands):

*

The FY 2011 Estimate column reflects the FY 2011 President’s Budget Request.

Change Change

FY 2010 FY 2010/FY 2011 FY 2011 FY 2011/FY 2012 FY 2012
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 84 84 -84 0
102 Overtime 3 3 -3 0
108 Awards 1 1 -1 0
199 Total Civ Compensation 88 88 -88 0
308 Travel of Persons 1 1 -1 0
399 Total Travel 1 1 -1 0
417 Local Purch Supplies & Mat 1 1 -1 0
499 Total Supplies & Materials 1 1 -1 0
989 Other Contracts 1,503 1,503 23 10,474 12,000
999 Total Other Purchases 1,503 1,503 23 10,474 12,000
Total 1,593 1,593 23 10,384 12,000
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DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

The DHRA is the premier provider of human resources management
services to Departmental leaders, civilians, military members, their
families, and retirees. The Field Activity provides extensive
support functions to internal and external customers, anticipating
emerging mission requirements, pursuing new perspectives and
insights to provide innovative, targeted solutions and the best,
most cost-effective programs and services.
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DHRA Locations

Monterey/
Seaside, CA

i oot e e
l

ﬁ' M5 Flald Offloes are in Macon, G Dayton, OH: San Franclsco, CA: Boston, Ma: Claveland, OH: Denver, COx Jacksonvlle, FL; Seattla, WA
Naw Yaork, NY: Phladalphia, PA; Dallas, TX: Southbrid ga, MA: Smyrna, Cay Sacraments, Ca; Honalilu, HI: Calumbda, MD: San Antonds, TX:
Travis AFB, CA; Sackenhalm, CE
DMDC has two major offioes: One in Monteray | Seaside, CAand onain Arlington, YA and fleld offices in Seoul, Republic of Korea, Mannhalm,
and Landstuhl, Cermany.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-Wide Activities

FY 2010 Price Program FY 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
DHRA 641,343 6,927 175,883 824,153 9,468 -157,202 676,419

*FY 2011 column represents the FY 2011 President’s Budget Request.
I. Description of Operations Financed:

The Defense Human Resources Activity (DHRA) enhances the operational effectiveness and
efficiency of a host of dynamic and diverse programs supporting the Office of the Under
Secretary of Defense for Personnel and Readiness (OUSD (P&R)). The Field Activity
supports policy development by performing cutting-edge research and expert analysis,
supports readiness and departmental reengineering efforts, manages the largest automated
personnel data repositories in the world, prepares tomorrow®s leaders through robust
developmental programs, supports recruiting and retaining the best and brightest, and
delivers both benefits and critical services to war-fighters and their families.

The DHRA FY 2012 budget funds execution of the Field Activity’s mission to:
e Organize, direct, and manage the all assigned resources, to include the
eighteen Components whose responsibilities are described herein

e Maintain a central repository of the DoD Human Resource Information, both
current and historic

e Provide program and policy support and associated information management and
administrative services to the DoD Components on civilian human resource
matters

e Provide DoD-wide guidance on civilian personnel policy and professional
development programs (except with regard to Defense Civilian Intelligence
Personnel System, where guidance is developed by the Under Secretary of Defense
for Intelligence in conjunction with the USD (P&R))
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Support functional policy analyses, workshops, and change management
activities; define and/or document Tfunctional requirements; provide for
business process reengineering, continuous process iImprovement; and develop,
integrate, and provide functional oversight for the Human Resources Management
(HRM) Enterprise Architecture and HRM information management initiatives

Act as the source for collecting and archiving manpower-related databases, as
well as providing management information based on research and analysis of
human resources and other related federal functional area databases for the
Department of Defense

Administer the sexual assault prevention and response policies and programs for
the Department of Defense

Assist iIn the establishment and administration of policy regarding the
development, maintenance, and utilization of language capabilities; monitor
trends in the promotion, accession, and retention of individuals with critical
skills; and explore Innovative concepts to expand language capabilities

Serve as the single focal point for commercial travel within the Department of
Defense. Assist i1n establishing strategic direction and in establishing and
administering travel policy; centrally manage all commercial travel programs
Provide management information, research, and analysis of manpower, personnel,
training, and financial databases for use by DoD decision makers

Provide policy support for DoD identification cards that are distributed to
members of the Military, DoD civilians, contractors, and other eligible
personnel

Design and manage DHRA programs and activities to 1Improve standards of
performance, economy, and efficiency
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The Field Activity supports the USD (P&R) in his mission to develop policies, plans,
and programs that will ensure the readiness of the Total Force and the well-being of
military fTamilies. The Field Activity serves the Under Secretary’s vision of
creating an organization that is dedicated and committed to the readiness of the
Department’s Service men and women, their families, and our civilian employees. The
DHRA FY 2012 budget supports the Under Secretary’s goals of:

e Strengthen Total Force Capability: achieve unity of effort and develop people
to support current and future missions

e Shape and maintain a mission-ready All Volunteer Force
e Shape and maintain a mission-ready civilian workforce
e Ensure superior support for the Total Force and their families

e Strengthen partnerships with internal and external organizations to achieve
common goals

Narrative Explanation of Changes:

The DHRA FY 2012 budget decreases by approximately $145 million from FY 2011 to
FY 2012. This net amount represents savings through efficiencies of a little over
$155 million, offset by price growth of almost $10 million.

The DHRA FY 2012 budget programmatic increases include:
e A minor increase to support the Virtual Lifetime Electronic Record (VLER)

e Support to the Yellow Ribbon Panel to address outreach services, Center for
Excellence reintegration data collection and analysis, and Congressional
reporting.
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The DHRA FY 2012 budget programmatic decreases are attributed to efficiencies that
include:

e program reductions and eliminations

e elimination of redundant activities

e placing planned improvements in abeyance

e restructuring contracts

e consolidating infrastructure

e reducing reliance on service support contractors

e implementing operational savings such as reducing travel, training, and
support.

Savings are detailed at the program level.

Joint Advertising, Market Research, and Studies (JAMRS):

(Dollars in Thousands)

FY 10 FY 11 FY 12
39,401 37,772 27,991

JAMRS i1s the Department®s program for joint marketing communications and market
research and studies. JAMRS mission iIs to preserve and enhance the All-Volunteer
Force by focusing on the pre-enlistment environment. Specifically, JAMRS external
programs help broaden the public®"s understanding of Military Service as a career
option, while JAMRS internal programs bolster the effectiveness of all the Services’
recruiting and retention efforts by enabling them to better understand and adapt to
the complexities of the pre-enlistment environment. JAMRS provides the Services
with corporate-level joint market research and personal contact i1nformation on
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millions of prospective recruits, provides Joint and Service-specific recruiting
resources and information, and tracks the effectiveness of the Services’ specific
marketing initiatives. JAMRS eliminates redundancies iIn the Services’ advertising
and market research efforts.

Learn more about JAMRS” mission and program successes at www. jamrs.org

National Security Education Program (NSEP):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
18,020 19,793 18,424

The NSEP mission is to equip Americans with proficiencies in less commonly taught
languages and cultures critical to national security and to provide a cadre of
highly qualified candidates for employment in the national security community. NSEP
is an integral component of the Department®s Language Transformation Plan and the
Quadrennial Defense Review (QDR). NSEP collaborates with the Departments of
Education, State and the Office of the Director of National Intelligence in the
National Security Language Initiative (NSLI). NSEP represents a vital iInvestment in
strategic partnerships with the United States education community to ensure a flow
of more qualified language proficient candidates to the Federal sector. NSEP will
continue its vital efforts to identify and support language studies among United
States undergraduate and graduate students through its nationally recognized Boren
Scholarships and Fellowships and expand opportunities for advanced language learning
in the highly successful Language Flagship Program.
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Defense Resources Management Institute (DRMI):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
1,447 1,468 1,479

The DRMI provides integrated professional educational programs that focus on
analytical decision-making through concepts, techniques, and 1issues involved 1in
defense resource management at all levels.

Additional information on DRMI can be found at
https://www.nps.edu/Academics/Centers/DRM1/

Defense Language Office (DLO):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
50,245 54,870 48,358

The DLO oversees the Department’s language, regional and cultural capability
programs to ensure a strategic focus iIn response to present and future requirements,
and to support of counterinsurgency, humanitarian, and irregular warfare (1IW)
missions. The DLO develops and recommends policy, programming, planning
actions, strategic guidance for language, regional and cultural capability for the
Total Force. The DLO implements a comprehensive Department-wide program through
oversight, policy, resources, research, and metrics. The DLO 1identifies policy,
procedures, and resource needs associated with providing these required capabilities
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and recommends and evaluates policies and programs for language, regional and
cultural training, testing, and sustainment. The DLO:

e Monitors language, regional and cultural capability policies regarding the
development, management, and utilization of DoD civilian employees and members
of the Armed Forces;

e Monitors trends in the promotion, accession, and retention of individuals with
these critical skills; and,

e Explores innovative concepts to expand Defense foreign language, regional and
cultural capabilities and English language training to support heritage
recruiting and assist in building partner capacity

Defense Civilian Personnel Data System (DCPDS):

(Dollars in Thousands)

FY 10 FY 11 FY 12
68,535 80,868 68,474

DCPDS supports civilian human resources (HR) system operations with continuous
implementation of improved technology. Network and system operations span worldwide,
with 24/7 operations supporting 19 Regional Service Centers and over 300 Customer Support
Units. Web-enabled DCPDS and the addition of i1ts self-service capability have increased
the number of users from 20,000 to over 700,000. DCPDS supports approximately one-third
of the federal work force and has been designated by OPM/OMB as one of five HR Shared
Service Centers. Enterprise operations and several DoD Components regional operations
are currently Ilocated at a central DCPDS site. The Tfuture focus 1Is to continue
consolidations of DCPDS operations to this single site. DCPDS saves the Department over
$200 million per year.
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Defense Wide Civilian Personnel Management Service (CPMS) Mission Programs:

(Dollars in Thousands)

FY 10 FY 11 FY 12
47,297 89,002 51,302

CPMS Programs include:
e Senior Executive Management Support
e National Security Personnel System Transition Office

e Investigations and Resolutions Division (IRD) alternative dispute resolution
and EEO investigations

e Injury Compensation and Unemployment Compensation (I1CUC) programs

e Mishap Reduction Initiative (reemploys employees suffering from job-related
injuries and illnesses)

e Civilian Assistance and Re-Employment (CARE) program chairs the DoD BRAC
Working Group)

e DoD Priority Placement Program
e Voluntary Early Retirement Authority
e Voluntary Separation Incentive Pay

e Defense Senior Leader Development Program (formerly the Defense Leadership and
Management Program)

e Executive Leadership Development Program (provides an extensive exposure to the
roles and missions of the DoD with the focus on understanding war fighter)

e Civilian Human Capital Accountability System
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In FY 2012, CPMS will continue its management, oversight, and infrastructure support
to the Department in these key areas. For a more detailed view of the CPMS mission,
please reference the following web site: http://www.cpms.osd.mil.

Defense Enrollment Eligibility Reporting System (DEERS), Real Time Automated
Personnel ldentification System (RAPIDS), and Common Access Card (CAC):

The DEERS, RAPIDS, and CAC  programs are inter-related and inter-dependent
operational systems that promote an efficient flow of business processes. DEERS is
the DoD’s authoritative data repository of all manpower, personnel (military,
civilian, selected contractors, retirees, and family members), benefit eligibility,
and TRICARE enrollments worldwide. CAC uses the DEERS database for authentication
and personnel information. RAPIDS is the infrastructure that supports the Uniformed
Services identification card, provides on-line updates to DEERS and issues the CAC
to Service members, civilian employees, and eligible contractors, thus providing an
enterprise-wide credential for both physical and logical access to DoD facilities
and networks.

Defense Enrollment Eligibility Reporting System (DEERS):
(Dollars in Thousands)

FY 10 FY 11 FY 12
57,443 65,180 56,723

The DEERS provides hundreds of system interfaces and over 80 applications and web
applications to hundreds of military healthcare systems, Department of Veterans
Affairs (VA), Reserve Affairs, and other mission critical systems. The DEERS design
allows DoD to add enterprise solutions quickly and efficiently, resulting iIn better,
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more cost effective service to members and war-fighters. Leveraging the DEERS
infrastructure has proven benefits: Tirst, It minimizes the time to develop and
field; second, the information is consistent and uniformly available anywhere in the
DoD; and third, it avoids the expense of building a stovepipe system. Value-added
benefits include:

e Offers portability of health care information, reducing reliance on paper-based
files; promotes “One TRICARE” mindset, even if administered by multiple
organizations, providing a consistent look to our beneficiaries by enforcing
standardized processes, producing consistent correspondence, providing a common
enrollment application and customer service, and provides DEERS data 1in
virtually real time to the Clinical Data Repository for Armed Forces Health
Longitudinal application

e Provides accurate tracking of contingency personnel statistics based on
location

e Enables common identification of persons and patients across the MHS and VA and
real time eligibility verification for point of service retail pharmacy and
mail order pharmacy as well as Military and retiree personnel and pay data to
the VA

e Provides a central repository for Primary Care Managers and capabilities for
management of provider panels within the civilian and direct care networks and
a Central patient registration database

e Provides dependent survivor pay and family SGLI data to VA for VA Loans,
Pension or Dependency Indemnity Compensation, Dependent Educational Assistance
Program, and insurance payment/burial benefits upon death of a family member

e Provides Service members and their designated family members with a single,
authoritative view of their authorized medical, dental, commissary, exchange,
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morale welfare and recreation, and educational benefits and entitlements 24
hours a day, 7 days a week through the MYDODBENEFITS portal
Enables efficient software development through collaboration with the DVA so
that solutions developed by one agency can be reused by the other agency to
control costs on Virtual Lifetime Electronic Record (VLER).

Time Automated Personnel ldentification System (RAPIDS):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
36,779 37,380 28,587

The RAPIDS 1is the network of over 2,400 issuing stations at 1,625 locations
providing the Uniformed Services the means to verify eligibility for specific
benefits and entitlements. Benefits include:

Enables DoD agents to capture documents to validate 1identity of the eligible
populations before producing credentials for use with the public key infrastructure

Ensures eligible family members receive appropriate entitlements and privileges

Includes both a fTixed and mobile platform deployed across 41 countries (to
include war zones) and aboard Navy ships

Employs a streamlined process to capture credential data for large groups with time
constraints requiring central issuance of identification cards. Personalized cards
are returned for mass distribution within 72 hours. This process is routinely used
by basic training facilities, and Academies; and is leveraged by the Services for
transfer of personnel associated with new contract awards or base realignment and
closure (BRAC).
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Common Access Card (CAC):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
30,004 30,664 23,620

The CAC is DoD”s enterprise-wide solution for secure identity credentials allowing
logical access to DoD’s computer networks and systems as well as physical access to
buildings and secure areas. Benefits include:

e Reduces the number of successful intrusions into the DoD network by 51% by
using the CAC, with embedded Public Key Infrastructure certificates

Human Resources Strategic Assessment Program (HRSAP):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
4,424 5,349 3,860

The HRSAP, one of the world”’s largest Personnel Survey Programs, quickly and
accurately assesses the attitudes and opinions of members of the entire DoD
community. The HRSAP has streamlined the survey development and analysis processes
to enable faster results and to increase the number of clients contacted. HRSAP
administers 8+ surveys per year to over 600,000 people with an average turnaround
for initial results of 10- 12 weeks. Survey results provide empirical data quickly
to senior Pentagon leaders for more timely and informed policy decisions. Examples
include:
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Assessing retention intentions of Guard and Reserve members to determine how
many new recruits will be needed and whether interventions (e.g., reenlistment
incentives or incentives to extend active duty service obligations) should be
considered

Assessing predictors of retention (such as the effect of the national
unemployment rate on retention intention) to estimate future reenlistment rates
and influencers of Service member retention behavior and their spouse’s support
Combating predatory lending practices, assessing the impact of the housing
crisis and foreclosures on Service members, and formulating funding requests
for education and training of military spouses

Assessing the user-friendliness of the Defense Travel System, employees”
perceptions of the Military Health System, and perceptions of changes to MGIB
benefits

Extending the Department’s understanding of mental health issues and fTactors
that predispose individuals to Post Traumatic Stress Disorder (PTSD) and
depression

Highlighting hot button items (e.g., recent deployments) and leading indicators
(e.g., retention intentions, stress)

Providing Congressional reporting and studies on sexual harassment,
discrimination, predatory lending, and DoD Civilians
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Joint Personnel Adjudication System (JPAS):

(Dollars in Thousands)

FY 10 FY 11 FY 12
0 25,842 22,180

In FY 2010, the Defense Security Service (DSS) transferred its DoD enterprise wide
IT systems associated with personnel security clearance to DMDC. The DSS retained
its mission to offer critical |IT system services to two major mission
areas (Industrial Security and Security Education) while the DMDC assumed mission
responsibility to offer critical IT system services to Personnel Security. The DMDC
performs this function through operation of these production systems comprised of:
the Joint Personnel Adjudication System (JPAS); the Defense Clearance and
Investigations Index (DCIl), the Secure Web Fingerprint Transmission (SWFT), and the
Improved Investigative Records Repository (ilRR).

Personnel and Readiness Information Management (P&R IM):
(Dollars in Thousands)

FY 10 FY 11 FY 12
33,310 47,294 33,162

P&R IM provides the Human Resources Management (HRM) community with information
management processes and tools that are strategically aligned, customer focused, and
produce Hleading edge results. The Director has been designated by the Deputy
Secretary as the DoD lead for the Virtual Lifetime Electronic Record (VLER)
initiative. VLER 1is a major presidential cross-agency initiative among DoD, VA,
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HHS, and the White House. The Director chairs the HRM Investment Review Board

(IRB) .

P&R IM initiates, coordinates, and executes project/program areas such as CI0
support, Information Assurance, Personnel Sector Critical Infrastructure Protection,
Information Technology, Functional Data Administration, and Data Standardization.
P&R IM improves HRM business processes and policies between the Department and non-
DoD agencies and organizations such as the Department of Veterans Affairs. P&R IM’s
initiatives resolve functional problems and develop common data across all
Components. During FY 12, P&R IM will continue to develop and expand the HRM
Enterprise Standards. These efforts establish a baseline for compliance
verification; ensure that programs are cohesive and integrated; prevent duplication
of efforts; identify critical areas for future analysis; and provide essential
linkages to other DoD programs. In FY 12, P&R IM will continue to be the DoD office
of primary responsibility for VLER.

For more information, visit the P&R IM website at https://www.mpm.osd.mil.

Defense Travel Management Office (DTMO):

(Dollars in Thousands)

FY 10 FY 11 FY 12
15,640 22,479 16,919

The Defense Travel Management Office serves as the single focal point for commercial
travel within the Department, providing central oversight for:

e commercial travel management
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e travel policy and implementation

e travel card program management

e customer support and training

e TfTunctional oversight of the Defense Travel System, and
e allowance and entitlement program management

By centralizing travel functions under one organization, the Department is able to
standardize management practices, leverage economies of scale, reduce
administrative costs, and work towards a common set of goals balancing customer and
stakeholder satisfaction, serving as the DoD center for travel excellence, and

managing the DoD travel enterprise. DTMO 1s transforming the Defense Travel
Enterprise by implementing better solutions and providing the best value for the
travel community. For additional information, please visit the DTMO website at

http://www.defensetravel .dod.mil

Employer Support of the Guard and Reserve (ESGR):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
13,830 14,285 12,226

The ESGR program develops and promotes a culture in which American employers support
and value the military service of their employees. ESGR advocates relevant
initiatives, recognizing outstanding support, 1increasing awareness of applicable
laws, and resolving conflict between employers and service members. ESGR operates
in every state and territory through a grass-roots network of over 4,700 volunteers
and approximately 200 support staff members.
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The ESGR national employer outreach programs increase employer awareness of their
rights and responsibilities under the Uniformed Services Employment and Reemployment
Rights Act (USERRA). The programs emphasize employers” important contributions to
the defense of the nation through their support of their Guard and Reserve
employees. ESGR provides authoritative advice and counsel to the Service staffs,
Guard and Reserve Component Chiefs, and DoD civilian leadership in the development
of i1nstructions, policies, and legislation concerning employer relations programs.
For more information, visit ESGR’s website at http://www_ESGR.mil

Federal Voting Assistance Program (FVAP):

(Dollars in Thousands)

FY 10 FY 11 FY 12
7,618 7,438 5,344

FVAP helps Uniformed Services personnel, their voting-age dependents, and overseas
civilians to exercise their right to vote iIn federal elections so that they have an
opportunity equal to that of the general population to vote and to have that vote
counted. FVAP achieves this mission through advocacy and assistance to overseas
voters and States.

FVAP administers the federal responsibilities of Uniformed and Overseas Citizens
Absentee Voting Act of 1986 (UOCAVA), 42 USC 81973ff et sec, as most recently
amended by the Military Overseas Voter Empowerment Act (MOVE, the Act), which covers
an estimated six million citizens, including 1.4 million active component Uniformed
Services members, and approximately 500,000 of their voting age dependents.
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The FVAP vision is that military and overseas voters are able to cast a ballot from
anywhere in the world as easily as if they were at a polling place. The FVAP
mission Is to empower uniformed services and overseas voters by providing assistance
and advocacy for the voters and States, making solutions available that overcome
voting impediments.

Defense Personnel Security Research Center (PERSEREC):
(Dollars in Thousands)

FY 10 FY 11 FY 12
2,296 963 908

PERSEREC improves DoD personnel security policy and procedures by conducting quick-
response studies and analyses, short-term research, and Jlong-term programmatic
research as well as by developing procedures, security tools, and automated systems
to improve personnel security. The Center’s products are used by the Office of the
Deputy Undersecretary of Defense for Human Intelligence, Counterintelligence and
Security, the DoD components, and the Jlarger government-wide security and
intelligence community. PERSEREC”’s work directly addresses the Secretary of
Defense’s Priority Performance Goal 2: Reform the Personnel Security Clearance
Process. In addition, PERSEREC also supports the Performance Accountability
Council. This council 1is responsible for overseeing and improving personnel
security and suitability programs government wide. PERSEREC uses systematic and
empirical research as the basis for making program improvements. Research results
improve the efficiency, effectiveness, and fairness of the DoD personnel security
program.
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Sexual Assault Prevention and Response Office (SAPRO):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
16,757 14,393 14,038

As the single point of responsibility for sexual assault prevention and response
policy and oversight, SAPRO:

e Oversees the implementation of policies and promotes policies that foster a
climate of confidence to encourages victims to seek and enter Into care

e Oversees and evaluates Department-wide SAPR program effectiveness
e Assesses the capability of the Department to respond to the needs of victims
e Coordinates policies related to victim response

e Monitors and analyzes reports of sexual assault to determine the efficacy of
sexual assault policies and programs

e Prepares annual reports to Congress on the DoD”’s policies and initiatives and
conducts annual assessments at the U. S. Military Service Academies

e For more information, visit the SAPRO website at http://www.sapr.mil
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Office of the Actuary (OACT):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
633 714 436

OACT participates in fTinancial statement audit committees for the Medicare-Eligible
Retiree Health Care Fund (MERHCF). OACT assists in the implementation of the
Medicare-Eligible Retiree Health Care Fund, and provides support to the Medicare-
Eligible Retiree Health Care Board of Actuaries. Specifically, the OACT computes
DoD and Treasury Fund contributions for inclusion in annual budgets and estimates
the Fund’s liability for DoD and government-wide annual financial statements.

OACT makes calculations for four trust funds, iIncluding liabilities of and
contributions to the Education Benefits Fund, the Voluntary Separation Incentive
Fund, and the MERHCF. OACT calculates DoD’s and Treasury’s required annual
contributions into each of the Funds using methods and assumptions approved by the
DoD Board of Actuaries and the DoD Medicare-Eligible Retiree Health Care Board of
Actuaries.
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Quadrennial Review of Military Compensation (QRMC):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
0 701 696

The 11th QRMC is a Presidentially chartered commission that performs a comprehensive
review the military compensation system to address specific Presidentially directed
issues, and recommend changes. Past QRMCs have addressed important issues such as
pay comparability and the military retirement system. This QRMC will review the
following: compensation for services performed in a combat zone; the compensation
system for the Reserve and National Guard forces; compensation benefits available to
wounded warriors, surviving spouses and caregivers; and pay incentives for critical
career Tields such as special operations personnel and remotely piloted vehicle
operators. The 11th QRMC will complete its entire review within twelve months of
initiation.

Department Advisory Committee on Women in the Services (DACOWITS):

(Dollars in Thousands)

FY 10 FY 11 FY 12

167 815 598
The DACOWITS advises on matters and policies relating to the recruitment and
retention, treatment, employment, integration, and well-being of professional women
in the Armed Forces. The DACOWITS objective is to provide a report with substantive
policy or legislative recommendations to the Department of Defense at the end of
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approximately one year of effort. More information on DACOWITS can be found at
http://dacowits.defense.gov

Wounded Warrior Interagency Program Office (I1P0):

(Dollars in Thousands)

FY 10 FY 11 FY 12
5,470 11,002 11,176

The Interagency Program Office (IPO) is the catalyst for enhanced implementation of
Department of Defense and Department of Veterans Affairs information technology
interoperability goals. The [IPO provides the Departments with three supportive
pillars of success. Those pillars enable the IPO to operate iIn the seams between
the Departments, provide program validation, and demonstrate interagency program
effectiveness.

e The IPO operates in the seams between the two Departments by providing an open
and unified framework to complete approved IT projects.

e The IPO helps the Departments succeed by certifying that iInteragency IT
projects satisfy Joint Executive Council (JEC) approved objectives.

e The IPO helps the Departments to succeed by demonstrating iInteragency program
effectiveness.
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The Wounded Warrior Care and Transition Policy (WWCTP):

(Dollars in Thousands)

FY 10 FY 11 FY 12
1,040 917 801

The WWCTP provides oversight for the development and implementation of policy,
comprehensive disability, transition policy, care, and non-medical case management,
studies and standards across the Services, Defense Agencies, and Field Activities.
These offices work to enhance processes for the Recovery Coordination Program for
Recovering Service Members (RSM) and its Recovery Care Plan system used to track

medical progress, services, resources, and assistance provided to RSM. These
offices also provide content, outreach, and news through the DUSD’s, warriorcare.mil
website for Wounded Warriors, their fTamily members, and veterans. This includes

funding for cross-agency coordination of Wounded, 111, and Injured Senior Oversight
Committee (SOC) and JEC decisions, monitoring programmatic implementation of SOC and
legislative mandates, ensuring that congressional reporting requirements are met,
performing long-range strategic planning and performance management Tfor the joint
DoD-VA governance bodies for the Under Secretary of Defense for Personnel and
Readiness.

DHRA-145



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

Advanced Distributed Learning Registry:

(Dollars in Thousands)

FY 10 FY 11 FY 12
987 1,022 950

The ADL Registry delivers timely and effective computer-based training to the
services and DoD Agencies and Activities. Using the international standard Sharable
Content Object Reference Model (SCORM), ADL collaborated with industry and other
government agencies and developed a standard format for delivering interoperable
training content and the ADL-Registry, to enable discovery and sharing of training

content. This Registry enables central registration of courses, modules, and
lessons (learning objects) which empower developers, instructors, and students to
find relevant content created by any DoD component. (The SCORM format standard

guarantees the content will run on their local system.)

Yellow Ribbon Program (YRP):

(Dollars i1n Thousands)

FY 10 FY 11 FY 12
23 23,393 26,050

The YRP 1is a national combat veteran program to provide support and outreach to
National Guard and Reserve members throughout the deployment cycle. The program
i1s overarching, encompassing all phases of a member"s deployment. However, each of
the Services’ Reserve Components, (Army National Guard, Army Reserve, Navy Reserve,
Marine Corps Reserve, Air National Guard, and Air Force Reserve), currently
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implement Service specific programs to meet the intent and requirement of the
legislated program held in each state and territory. The Department is working with
all Services to create a standardized YRP that will combine the best practices of
each service to aid members and their families to the maximum extent possible. The
YRP will provide support services to commanders, members, and families as close as
possible to the Service member‘s residence. In FY 2011, the Yellow Ribbon Program
(YRRP) Office transferred to the DHRA for administrative and operational control.

Labor:
(Dollars i1n Thousands)

FY 10 FY 11 FY 12
145,573 174,023 152,845

DHRA Labor funds civilian pay for 1,152 government Full Time Equivalents for FY
2012.

Operations:

(Dollars in Thousands)

FY 10 FY 11 FY 12
44,404 56,526 49,272

DHRA Operations funding provides support costs for the entire organization. These
include rents, utilities, supplies, travel, and other common support services. Other
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specific items include National Capital Region transportation subsidies, communications,
Defense Finance and Accounting Services (DFAS) support, and Human Resource Fees.

Il1. Force Structure Summary: N/A
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I11. Financial Summary ($ in thousands)

FY 2011
Congressional Action
FY 2010 Budget Current FY 2012

A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
4_ Administrative & Service-wide 641,343 824,153 824,153 676,419
Activities

ACTUARY 633 714 714 436

Advanced Distributed Learning 987 1,022 1,022 950

Common Access Card 30,004 30,664 30,664 23,620

Defense Civilian Personnel Data 68,535 80,868 80,868 68,474

System

Defense Enrollment Eligibility 57,443 65,180 65,180 56,723

Reporting System

Defense Language Office 50,245 54,870 54,870 48,358

Defense Personnel Security 2,296 963 963 908

Research Center

Defense Resource Management 1,447 1,468 1,468 1,479

Institute

Defense Travel Management 15,640 22,479 22,479 16,919

Office

Defense Wide CPMS Mission 47,297 89,002 89,002 51,302

Programs

Department Advisory Committee 167 815 815 598

on Women in the Services

Employer Support of the Guard 13,830 14,285 14,285 12,226

and Reserve

Federal Voting Assistance 7,618 7,438 7,438 5,344

Program

Human Resources Strategic 4,424 5,349 5,349 3,860

Assessment Program
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I11. Financial Summary ($ in thousands)

*FY 2011 column represents the FY 2011 President’s Budget Request.

FY 2011
Congressional Action
FY 2010 Budget Current FY 2012

A. BA Subactivities Actuals Request Percent Appropriated Estimate Estimate
Information Management 33,310 47,294 47,294 33,162
Joint Advertising, Market 39,401 37,772 37,772 27,991
Research & Studies
Joint Personnel Adjudication 0 25,842 25,842 22,180
System
Labor 145,573 174,023 174,023 152,845
NSEP 18,020 19,793 19,793 18,424
Operations 44,404 56,526 56,526 49,272
Personnel Security Assurance 0 0 0 0
Quadrennial Review of Military 0 701 701 696
Compensation
Real Time Automated Personnel 36,779 37,380 37,380 28,587
1.D. System
Sexual Assault Prevention and 16,757 14,393 14,393 14,038
Response Office
Ww-1PO 5,470 11,002 11,002 11,176
Ww-S0C 1,040 917 917 801
Yellow Ribbon Reintegration 23 23,393 23,393 26,050
Program

Total 641,343 824,153 824,153 676,419
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

FY Zoclhlalnlg(e 2011 FY 20C1h1a/anYe 2012
Baseline Funding 824,153 824,153
Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 824,153

Fact-of-Life Changes (2011 to 2011 Only)

Subtotal Baseline Funding 824,153

Anticipated Supplemental

Reprogrammings

Price Changes 9,468
Functional Transfers

Program Changes -157,202
Current Estimate 824,153 676,419
Less: Wartime Supplemental

Normalized Current Estimate 824,153
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2011 President®s Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to Meet Congressional Intent
d. General Provisions
FY 2011 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
a. 0CO Supplemental Funding
3. Fact-of-Life Changes
a. Functional Transfers
1) Transfers In
2) Transfers Out
b. Technical Adjustments
1) Increases
2) Decreases
c. Emergent Requirements
1) Program Increases
a) One-Time Costs
b) Program Growth
2) Program Reductions
a) One-Time Costs
b) Program Decreases
FY 2011 Baseline Funding
4. Reprogrammings (Requiring 1415 Actions)
a. Increases
b. Decreases
Revised FY 2011 Estimate

Amount Totals
824,153

824,153

824,153

824,153
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Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount

5. Less:

Item 2, War-Related and Disaster Supplemental

Appropriations and Item 4, Reprogrammings
FY 2011 Normalized Current Estimate
6. Price Change
7. Functional Transfers
a. Transfers In
b. Transfers Out
8. Program Increases
Annualization of New FY 2011 Program
One-Time FY 2012 Increases
Program Growth in FY 2012

a.
b.
C.

1)

2)

Yellow Ribbon Reintegration Program 2,306
YRRP FY 2012 program growth addresses the FY08/FY10 NDAA

requirements for YRP to address Veteran outreach services,

Center for Excellence reintegration data collection and

analysis, and Congressional reporting. The program growth

iIs partially offset by efficiencies gained from reduced

rel1ance on service support contractors and by operational

savings such as reducing travel, training, and support. (FY

2011 Baseline: $23,393)

Integrated Program Office 9
In FY 2012, the IPO will experience a minor funding increase

to support VLER. The funding iIncrease i1s offset by

operational savings such as reducing travel, training, and

support. (FY 2011 Baseline: $11,002)

9. Program Decreases
a. Annualization of FY 2011 Program Decreases
b. One-Time FY 2011 Increases
c. Program Decreases in FY 2012

Totals

824,153
9,468

2,315

-159,517
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
1) Defense Wide Civilian Personnel Management Service (CPMS)
Mission Programs -39,035

CPMS FY 2012 funding represents efficiencies through the
reduction of the National Security Personnel System (NSPS)
Market Compensation program, NSPS sustainment, the NSPS
Transition Office, and costs associated with the termination
of the NSPS program and conversion to the general schedule
pay system. Additionally, CPMS will realize savings through
a reduction in the costs associated with the Electronic
Official Personnel Folder (eOPF), reduced reliance on
service support contractors, and operational savings such as
reducing travel, training, and support. (FY 2011 Baseline:
$89,002)

2) Labor -21,178
The decrease i1n Labor from FY 2011 to FY 2012 represents a
reduction of 166 Full Time Equivalents (FTEs). A Reduction
of 120 FTEs results from the Department®"s reform agenda to
eliminate civilian full-time equivalent positions to
maintain, with limited exceptions, civilian staffing at the
FY 2010 level. The reduction of the additional 46 FTEs
results from savings identified as part of the Department®s
zero-based review of the organization to align resources to
the most critical priorities and eliminate lower priority
functions. (FY 2011 Baseline: $174,023, -166 FTE)

3) Personnel and Readiness Information Management (P&R IM) -14,841
P&R IM FY 2012 funding reductions result from savings
identified during the DHRA efficiency review. Specifically,
they result from the elimination of responsibility for the
P&R Continuous Process Improvement Program deferring planned
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

4)

5)

6)

7)

information technology improvements for the Characterization
and Dependency Analysis Tool (CADAT), reducing reliance on
service support contractors, eliminating redundant
activities within the P&R enterprise, and operational
savings such as reducing travel, training, and support.

(FY 2011 Baseline: $47,294)

Defense Civilian Personnel Data System (DCPDS)

DCPDS FY 2012 funding reductions result from placing in
abeyance planned information technology improvements to
DCPDS and planned consolidation of DCPDS operations into a
single site. (FY 2011 Baseline: $80,868)

Joint Advertising & Marketing Research Studies (JAMRS)

JAMRS FY 2012 funding reductions result from savings
identified during the DHRA efficiency review. They consist
of reduced funding for advertising, reduced reliance on
service support contractors, and operational savings such as
reducing travel, training, and support. This reduction will
eliminate television advertising targeted at influencers
during FY 2012. (FY 2011 Baseline: $37,772)

Defense Enrollment Eligibility Reporting System (DEERS)
DEERS FY 2012 savings will result from eliminating lower
priority work, extending or lengthening software development
timelines and the hardware refresh lifecyle. DEERS will
realize savings from reduced reliance on service support
contractors, and operational savings such as reducing
travel, training, and support. (FY 2011 Baseline: $65,180)
Real Time Automated Personnel 1.D. System (RAPIDS)

RAPIDS FY 2012 savings will result from eliminating lower
priority work, extending or lengthening software development

Amount

-13,607

-10,348

-9,435

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

timelines and the hardware refresh lifecyle. RAPIDS will
realize savings from reduced reliance on service support
contractors, and operational savings such as reducing
travel, training, and support. (FY 2011 Baseline: $37,380)

8) Operations
The decrease in Operations i1s a direct result of
aforementioned Programmatic and Labor reductions. As a
result of the savings i1dentified through efficiencies, DHRA
Labor has decreased by 166 FTEs and $21 million.
Additionally, DHRA programs have decreased by over $157
million. These reductions will result In efficiencies In
travel, supplies, support, rents, utilities, and other
common support services. DHRA will also experience
reductions i1n other specific items such as National Capital
Region transportation subsidies, communications, Defense
Finance and Accounting Services (DFAS) support, and Human
Resources fees. (FY 2011 Baseline: $56,526)

9) Common Access Card (CAC)
CAC FY 2012 savings will result from eliminating lower
priority work, extending or lengthening software development
timelines and the hardware refresh lifecyle. CAC will
realize savings from reduced reliance on service support
contractors, and operational savings such as reducing
travel, training, and support. (FY 2011 Baseline: $30,664)

10) Defense Language Office (DLO)
DLO FY 2012 savings streamline language, regional and
culture learning opportunities via interactive culture
training systems for personnel supporting Security Force
Assistance objectives and the ROTC grants program to focus

Amount

-7,817

-7,335

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

primarily on feeder schools to reach the largest numbers of
ROTC cadets/midshipmen. DLO will also realize savings as a
result of operational efficiencies such as reducing travel,
training, and support. (FY 2011 Baseline: $54,870)

11) Defense Travel Management Office (DTMO)
DTMO FY 2012 savings will result from support In the area of
DTMO"s 24/7 Travel Assistance Center (TAC),
outreach/communications, and training. The customer demand
management program slated to begin in FY 2012 will be
delayed. DTMO will realize savings from the restructuring
of commercial travel office contracts, reducing reliance on
service support contractors, and operational savings such as
reducing travel, training, and support. (FY 2011 Baseline:
$22,479)

12) Joint Personnel Adjudication System (JPAS)
JPAS FY 2012 savings will result from eliminating lower
priority work, extending or lengthening software development
timelines and the hardware refresh lifecyle. JPAS will also
realize savings from reduced reliance on service support
contractors, and operational savings such as reducing
travel, training, and support. (FY 2011 Baseline: $25,842)

13) Employer Support of the Guard and Reserve
ESGR FY 2012 savings will result from the elimination of
ESGR"s military outreach program. ESGR will realize
additional savings by reducing reliance on service support
contractors, and operational savings such as reducing
travel, training, and support. (FY 2011 Baseline: $14,285)

14) Federal Voting Assistance Program (FVAP)
FVAP FY 2012 savings will result from reduced advertising

Amount

-4,050

-2,273

-2,206

Totals
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C. Reconciliation of Increases and Decreases

and studies. FVAP will realize additional savings by
reducing travel, training, and support. (FY 2011 Baseline:
$7,438)

15) National Security Education Program (NSEP)
NSEP FY 2012 funding reductions result from savings
identified during the DHRA efficiency review. They consist
of reduced reliance on service support contractors, and
operational savings such as reducing travel, training, and
support. (FY 2011 Baseline: $19,793)

16) Human Resources Strategic Assessment Program (HRSAP)
HRSAP FY 2012 savings will result from decreasing the number
of Reserve surveys from two to one, decreasing the number of
active duty surveys from three to one, decreasing civilian
surveys from one per year to one every other year, reducing
sample sizes on all other surveys thus reducing the depth
and detail of reporting, using only web-administration (no
paper surveys) for members, and to the extent necessary
decreasing the number of paper notifications for surveys.
Savings will also result from reducing travel, training, and
support. (FY 2011 Baseline: $5,349)

17) Sexual Assault Prevention & Response Office (SAPRO)
SAPRO FY 2012 savings will result from postponement of
several outreach iInitiatives (advertising and radio spots)
until after FY 2012. SAPRO will realize operational savings
such as reducing travel, training, and support. (FY 2011
Baseline: $14,393)

18) Minor Program Adjustments

(DRMI1) (QRMC) (DACOWITS) (ADL) (WWCTP) (PERSEREC)
Minor FY 2012 reductions result from savings identified

Amount

-1,666

-1,569

-571

-542

Totals
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C. Reconciliation of Increases and Decreases Amount
during the DHRA efficiency review and operational savings
such as reducing travel, training, and support. (FY 2011
Baseline: $5,886)
19) Office of the Actuary -289
OACT FY 2012 funding reductions result from efficiencies
gained from reduced reliance on service support contractors.
(FY 2011 Baseline: $714)
FY 2012 Budget Request

Totals

676,419
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IV. Performance Criteria and Evaluation Summary:

Joint Advertising, Market Research, and Studies (JAMRS) Program:

JAMRS supports the achievement of the Department’s recruiting goals and supports efforts
to target the right number and quality of military recruits as measured in the Balanced
Scorecard and reported in the Annual Defense Report and Performance Assessment Review.

Joint Advertising performance evaluation will be based on the following metrics assuming
a $15M spend-level on advertising over the entire FY 2012:

Advertising will reach no less than 87 percent of the adult influencer population;
Frequency of advertising (the number of times a person sees a particular
advertisement) will meet or exceed 9 times per adult influencer;

Number of gross iImpressions obtained through advertising will meet or exceed 1.6
billion adult influencers;

Number of visits to www.todaysmilitary.com will meet/exceed visits during FY 2011;
Number of visits to www.myfuture.com will meet/exceed visits during FY 2011;

Average time spent on www.todaysmilitary.com will meet/exceed industry standard of 5
minutes;

Number of recruiting leads to the Services will meet/exceed 12,000 individuals who
express iInterest or actively pursue additional information; and

Number of names distributed to the Services for their direct marketing efforts
should meet or exceed the number of names provided in FY 2011.

In FY 2011, Joint Market Research Studies (JMRS) performance evaluation will be based on
the number of website visits to its DoD internal audience website, www.dmren.org. The
Defense Market Research Executive Net (DMREN) website houses an array of JAMRS research
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and study initiatives providing valuable demographic insight for recruiting
professionals.

The JMRS performance evaluation will also be based on the results of a year-end
satisfaction survey of the Services” Recruiting Commands. Results will be compared and
analyzed in future years using FY 2002 base year as a benchmark. It includes
satisfaction scales for each of the major projects within the program as well as the
following overall measures:

e Overall satisfaction with Joint Market Research services.

e Joint Market Research has been helpful In meeting my organization®s objectives.
e Intend to use Joint Market Research as key resources in the future.

e Would recommend the information and services provided by Joint Market Research.
e JAMRS market research staff iIs responsive to questions from my department.

As program metrics of success, JAMRS performance increased in FY 2010 in most measures
from FY 2009 levels.
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5-point scale. 1= Strongly Disagree 5=Strongly Agree

JAMRS Market Research

@2002 mW2004 @2007 MW2008 @2009 m@2010

4.84.8
43 . 4.4454.5
*Overall, the people in my JAMRS has been helpfulin The peoplein my The people in my JAMRS market research
department are satisfied meeting my department’s departmentintend to use department would staffis responsive to
with JAMRS objectives. JAMRS as a key resource recommend JAMRS as an questions from my
inthe future. information resource to department

their colleagues.
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Defense Language Office (DLO):

The mission of the DLO is aligned with the Force Development quadrant of the Secretary of
Defense Risk Management Framework with a strategic goal to improve workforce skills to
meet mission requirements and enact policy contained in the February 2010 Quadrennial
Defense Review and Fiscal Year 2011-2015 Guidance for Development of the Force (GDF). The
DLO also supports the goals of the Under Secretary of Defense for Personnel and Readiness
(USD/P&R) plan for Strategic Management of Human Capital, with focus on the need to
address critical skills. The DLO recommends policy to build, strengthen and
institutionalize language, regional and cultural capabilities.

The Fiscal Year 2012 performance goals for the Office are:

e Develop policies, plans, and programs to support the development and enhancement of
the Department’s language, regional and cultural capabilities;

e Oversee Department of Defense policies and guidance on all matters related to the
management of language, regional, and cultural capabilities;

e Oversee and ensure Service and Agency compliance with the Department of Defense
Directives (DoDD), Department of Defense Instructions (DoDl) and other implementing
policies, for management of DoD language, regional and cultural capabilities;

e Ensure the iIntegration of existing DoD policy and doctrine in Joint Staff, Service,
and Agency policy documents; establish common terminology and performance measures
for 1identifying, developing, measuring and managing language and culture-related
programs. In conjunction with the Joint Staff, ensure the Department can define,
identify, and prioritize strategic and operational requirements Tfor regional
proficiency and provide appropriate demand signals to force providers.

e Oversee Service and Agency policies and procedures for administration and payment of
a Foreign Language Proficiency Bonus fTor military personnel, Foreign Language
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Proficiency Pay for civilian personnel, and a Skill Proficiency Bonus to encourage
senior ROTC students to pursue strategic language and regional/cultural study;
Oversee and serve as O0OSD Functional Manager for implementing policies, metrics,
timelines, and execution of the Department of Defense (DoD) Foreign Area Officer
(FAO) Program;

Oversee and manage the DoD language testing program to include oversight of Service
and Agency implementing policies and procedures for management of the Defense
Language Testing Program to include maintaining a DoD Instruction on Testing;

Oversee and manage the distribution of grants to colleges and universities with
Reserve Officer Training Corps (ROTC) programs to develop programs fTor Tforeign
regional studies and in languages and regions of strategic interest to DoD;

Oversee and manage language, regional and cultural readiness;

Participate iIn the development and sustainment of a personnel information system
that maintains accurate data on all DoD personnel skilled with foreign language, and
regional capability;

Oversee the collaboration and synchronization of DoD regional (and cultural)
capabilities; and

Plan, oversee and chair the Defense Language Steering Committee and the Defense
Language Action Panel.

The Office will use the following metrics to monitor progress:

Balanced Scorecard to track the performance of the Defense Language Program;

Annual reporting and metrics to track the accession, separation and promotion rates
of language professionals and Foreign Area Officers;

Availability of language capabilities to meet OIF and OEF contingency operational
requirements (Language Readiness Index risk assessment tool);
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e Growth 1in available Jlanguage capabilities required for selected Steady State
Security Posture scenarios (Language Readiness Index risk assessment tool);

e Accountability in DoD databases of personnel with regional proficiency ratings

Defense Civilian Personnel Data System (DCPDS):

Combined with the restructuring of civilian HR servicing into regions, DCPDS has enabled
a significant improvement in the servicing ratio (the number of personnel to employees
served), achieving significant savings by improving the 1:61 ratio at program inception
(1994) to 1:85 currently. The Economic Analysis for DCPDS has proven its business case
for saving approximately $200 million per year with reduced costs primarily attributable
to the decreases sustained in the Services/DoD Agencies iIn HR staff and facilities
costs. DCPDS has also eliminated duplicate Ilegacy system maintenance. Sustainment,
operations, and maintenance of DCPDS are provided through a performance-based, firm-
fixed-price contract and uses system and vendor performance metrics to assess contractor
performance. The results of the annual measurements of performance using service level
agreements (SLAs) average 4.71, significantly above the minimum required score of 3.75.
The DCPDS Information Assurance (lIA) program to date has successfully deterred all
intrusions.

Defense Wide Civilian Personnel Management Service (CPMS) Mission Programs:

IRD performance criteria call for ADR to be offered on 100 percent of EEO cases. For
every complaint IRD resolves early, DoD avoids a conservative estimated $60,000 in case
processing costs and potentially, millions of dollars associated with protracted
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litigation. FY 2012 goals include: continuing to offer ADR on 100 percent of available
formal EEO cases; increasing ADR activity at the pre-complaint stage in an effort to
decrease formal complaint intake; and collaborating with customers to develop new
efficiencies that will improve DoD No FEAR statistics.

ICUC success is measured by cost containment through effective case management, efficient
return to work programs, and customer satisfaction. FY 2012 goals include: Integrate the
certificate program (online and face-to-face training) for Injury Compensation Program
Administrators (ICPAs) with the HR Professional Career Framework; Expand outreach efforts
in support of the Presidential POWER (Protecting Our Workers and Ensuring Reemployment)
Initiative; Employ at Ileast 200 injury compensation claimants through the Pipeline
Reemployment Program. (In FY 2010, the program provided funding and/or FTEs to employ 369
injured workers bringing the estimated future cost avoidance to over $821 million since
the inception of the program in 2005.) Audit over 18,000 unemployment claims for accuracy
and i1dentification of potential reimbursement for erroneous claims.

CARE program goals and results: Ensure DoD has effective policies and programs related to
stability of employment that support management’s ability to restructure organizations
while retaining needed skills of affected employees. Ensure DoD managers, sSupervisors,
and employees affected by restructuring have sufficient 1iInformation, guidance, and
support to understand and utilize transition assistance programs; DoD HR practitioners
have necessary tools, information, and guidance to administer transition assistance
programs effectively; DoD leadership has necessary tools and iInformation to support
restructuring and realignment goals in an efficient and humane manner. FY 2012 goals
include: providing approximately 19 Priority Placement Program training courses
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throughout DoD, conducting 4-5 on-site, comprehensive PPP/VSIP evaluations, and providing
Career Transition Assistance briefings and support at installations affected by BRAC and
the Secretary of Defense’s efficiency reductions.

The Leadership Professional Development Division model provides a blueprint for the
deliberate development of DoD civilian leaders below the executive level to identify and
close gaps iIn critical leader competencies. It is responsive to the DoD Human Capital
Strategic Plan and other key DoD or governmental goals. Program success iIs being measured
by formative and summative evaluation metrics covering all phases and aspects of the
program. Metric categories include [leader bench strength, participant quality,
participant development, career  progress, impact on DoD, and barriers and
enablers. Metrics are used to evaluate applicants prior to being admitted to the program,
as well as track participants” success while enrolled in the program. This includes
marketing, solicitation, nomination, application, assessment, selection, and orientation
phases, as well as Ileadership seminars, professional military education, individual
development, and program completion phases, including graduate utilization (return on
investment).

Defense Enrollment Eligibility Reporting System (DEERS), Real Time Automated Personnel
Identification System (RAPIDS), and the Common Access Card (CAC)

Performance goals are:

e Continue the highest standards of accuracy for over 35 million records and worldwide
access times fTor over 4 million transactions processed daily with 99.5 percent
availability for the database outside of scheduled maintenance times (while reducing
scheduled maintenance);
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Post accurate, up-to-date information from the Uniformed Services within 24 hours
from receipt and support of Service member mobilizations within 24 hours of
notification;

Reduce average issuance times to no more than 17 minutes for all DoD Ildentification
card forms and maintain 97 percent availability for the RAPIDS system, measured 1in
the aggregate, across all locations as long as adequate network connectivity 1is
provided by the site

Incorporate new benefits or entitlements as directed by Congressionally mandated
dates;

Ensure card technology remains state-of-the-art and interoperable in accordance with
OMB mandated standards for HSPD-12;

Maintain User Outreach Program to promote usage of the CAC and PK-enabled
application development, provide information and presentations to the user
community, plan major educational events at least 4 times per year, solicit
functional manager 1input where technology can 1improve, expedite or streamline
business processes;

Provide essential post-issuance capability, such as PIN reset and updating/renewing
certificates;

Provide DoD beneficiaries and their family members with a central support office for
assistance with issues related to the DEERS Database, DoD benefits and entitlements;
Provide enhanced customer care by collaborating with Federal Agencies such as the
Social Security Administration, and the Centers for Medicare and Medicaid Services,
to ensure member benefits are protected;

Extend DoD Beneficiary and family members support through self help tools using the
MYDODBENEFITS portal;
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Provide accurate and timely responses to customer inquiries by answering phone calls
in under one minute wait time and correspondence within ten days, measured iIn the
aggregate;

Create a team to pro-actively identify and fix data errors before beneficiaries are
negatively impacted;

Create and retain accurate reporting required by law or regulation for educational
programs, verification of military experience and training, actuarial data,
PERSTEMPO, Hlinguist tracking, child and spouse abuse, federal parent locator, and
Defense incident reporting that feeds the National Incident Based Reporting System,
EEO, Census, and demographics data;

Provide accurate information and analysis for decision makers in DoD and other
Federal Government entities;

Issue new DoD populations ID cards so they can authenticate on DoD networks securely
and physically access DoD installations to receive their entitlements and
participate in Coalition partner pilots using the CAC

Work with the medical community to use the CAC as an authentication token for
scheduling medical appointments and receiving drug benefits at the pharmacies

Work with both the Army and Air Force Exchange Service (AAFES) and Navy Exchange
(NEX) Service to allow the catalog exchange services to receive real-time, automated
verification of eligibility information for online catalog sales as well as various
ad-hoc reporting requirements for their operations

Identify possible fraud in the Department via Fraud Focus - an on-going tri-agency
effort to minimize fraud and abuse against DoD financial assets

Minimize fraud via computer matches with SSA resulting In prosecutions and cost
recovery totaling $29.7M

Provide interoperable single solutions for both DoD and VA through Virtual Lifetime
Electronic Record (VLER)
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Provide enterprise IT services to allow more granular information for logical access
decisions to prevent future “wiki-leaks”

Summary statistics (both cumulative since inception and cumulative for the prior
fiscal year) of quantifiable benefits attributable to Fraud Focus, covering Civilian
Pay, Military Pay, Retired/Annuitant Pay, Vendor Pay, Data Mining, Contract Pay,
Cross System, Purchase Card, and Transportation are:

Area Cumulative (since FY 2010
8/5/1994)

Erroneous Payment $168,829,778 $29,737,743

Suspected Fraud $6,821,423 $0

Actual Fraud $10,053,556 $0

Cost Avoidance $10,398,455 $0

Total $196,103,212 $29,737,743

Human Resources Strategic Assessment Program (HRSAP) performance goals include:

Administer 5 or more surveys per year and provide a tabulation of responses, report,
briefing, and research summaries for each and ensure data are available for analysis
within 90 days of closing the survey;

Provide data for recruiting and retention SECDEF updates;

Use scientifically accepted methods for survey item development (e.g., ensure
reliable, valid results and maintain internal consistency of reported scales at not
less than .70), and statistical design (e.g., stratified random sample designs and
weighting that results iIn acceptable margins of error not to exceed +/- 5 percent in
reported results for 90 percent of pre-established interest groups)
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Joint Personnel Adjudication System (JPAS) performance goals include:

Collaboration with and support of the DCMO in their efforts to develop DISS, the
next generation DoD enterprise wide IT system for personnel security clearances;
Determining and developing system modifications necessary to eliminate “end-of-life”
system components, increase system stability, and standardize the configuration such
that 1t 1s in line with standards;

Improve application security through initiatives to increase audit capabilities,
support Public Key Enabled (PK-Enabled) authentication, and expand automated secured
data transmission.

Personnel and Readiness Information Management (P&R IM)

P&R IM aligns with the Department’s Strategic Management Plan.

The

following performance goals and metrics are fTor budget years FY 2012 through

FY 2013:

Ensure the Department meets DoD milestones for the Virtual Lifetime Electronic
Record (VLER);

Provide timely support for the development of Departmental HRM Information
Technology (IT) policies;

Assess the iImpact of acquisition programs on the HRM community;

Initiate, coordinate, and execute project/program areas such as Chief Information
Officer (CI10) support, Information Management Analysis, Information Assurance,
Critical Infrastructure Protection, Information Technology, Functional Data
Administration, and Data Standardization;

DHRA-171



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

Conduct prototype demonstrations of innovative work processes and enabling
information technologies such as the automated exchange of digitized personnel
records;

Define, document, and maintain Department-wide, HRM Enterprise Standards that
include Authoritative Sources (AS), Business Glossary Standards, Business Process
Standards, Business Rule Standards, and Common Human Resources Information Standards
(CHRIS);

Conduct Continuous Process Improvement and prototype information management
initiatives;

Build stakeholder awareness, understanding, and acceptance of change relative to HRM
information technology initiatives;

Continue to Expand the user base for the Defense Personnel Records Imaging System
(DPRI1S)

Oversee the HRM Community of Interest;

Maintain the HRM architecture to support the system certification authority;

Provide authoritative interpretation of HRM federation and architecture integration
issues within the Defense HRM community;

Support the USD (P&R) 1iIn the oversight of HRM records management policies and
procedures;

Ensure that the HRM policies and priorities are reflected iIn the Department’s
Business Enterprise Architecture;

Ensure the HRM Business Standards in the BEA are reflective of current HRM policies
and priorities;

Ensure constant and consistent collaboration of HRM transformation activities that
impact other functional areas;
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e Ensure consistent integration of policies and priorities across HRM functional
areas;

e Establish and maintain an inventory of HRM systems;

e Manage the HRM Investment Review Board (IRB) to support the annual review of all HRM
business system investments;

e Recommend and approve actions relative to the certification of HRM business systems
with a total development or modernization cost in excess of $1 million; and,

e Establish and track HRM metrics.

Defense Travel Management Office (DTMO):

The DTMO was established 1in February 2006 and has three enduring goals listed
below. These goals have objectives that can be measured to determine DTMO’s progress
toward serving the travel community.

e Balance Customer and Stakeholder Satisfaction
— FY 10 Accomplishments:

= Developed methodology to capture portion of travel spend that is charged to the
Government Travel Charge Card (GTCC)travel card, categorized into areas of
hotel, air and rental car

= Initiated Centrally Billed Account (CBA) working group with Component Program
Managers to determine customer needs

= ldentified high-priority DTS CBA System Problem Reports (SPRs) for resolution

= Researching alternative solutions to meet software requirements for automating
fair and equitable allowances (ongoing)

= Conducted ““Voice of the Customer” analysis to manage customer demands
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= Developed comprehensive list of conferences and stakeholders

= Developed charter for the Customer Service Integrated Project Team

= Drafted conference management plan to standardize seminar after action reports,
establish post conference survey, and develop pre-conference approval process
(ongoing)

= Reported results from the 2009 Quick Compass survey; conducting 2010 Quick
Compass Survey

= Collected customer feedback via Interactive Customer Evaluation (ICE) surveys
(ongoing)

= Analyzed Travel Assistance Center (TAC) feedback (ongoing)

= Expanded quarterly handshake visits to 7 new Agencies

= Developing customer satisfaction survey for rental car program (ongoing)

= Established criteria for a Staff Assistance program; conducted staff assistance
visit pilot with Military Community and Family Policy

= Exploring the feasibility of an Executive Travel Assistance concept (analyzed
corporate best practices)(ongoing)

= Conducting analysis of parking programs to determine Department’s needs
(ongoing)

= Exploring the feasibility of lodging and car sharing programs (ongoing)

= Transferred knowledge of regulatory implementation to the TAC - March 2010
(included onsite instruction, update of FAQs, and process implementation to
answer complex questions)

— FY 11/12 Planned Activities
= Determine opportunities for cost savings across travel enterprise
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Determine opportunities to increase GTCC use to maximize visibility into
Department’s spend

Implement CBA release for DTS

Develop/implement automated survey tool for automating allowances

Conduct customer focus groups to determine customer requirements and demand
Finalize and disseminate external stakeholder questionnaire

Implement conference management plan

Coordinate contracts for future annual customer satisfaction surveys

ICE feedback (ongoing)

Establish repeatable customer-centric solution processes

Continue market analysis and fTeasibility studies for Executive Travel
Assistance concept and parking, lodging and car sharing programs

e Serve as the DoD Center for Travel Excellence

FY 10 Accomplishments:

Conducted DTS IT assessment

Developing plan for travel transformation concept and way ahead (ongoing)
Completed draft DoD Directive (DoDD) for DTMO (in coordination process)
Developed comprehensive plan and proposed legislative changes to simplify
Defense travel policy

Submitted report on Defense travel simplification to Congress in response to
Section 1058 of the 2010 National Defense Authorization Act (NDAA) enrolled as
P.L. 111-84

Developed outreach strategy to stakeholders in support of Defense travel
simplification effort
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Developing framework for policy compliance based on business rules and overall
cost data from DTS, post pay audits and enterprise metrics (ongoing)

Updated training resources to support DTS releases 5 and 6

Updating training resources to support DTS releases 8,9, and 10 (ongoing)
Conducted ~20 Defense Travel Administrator (DTA) classroom training courses for
Defense Agencies

Issued over 110K certificates for successful completion of web-based training
modules

Developed course on how to utilize Travel Explorer (TraxX) and the TAC

Delivered over 140 distance learning courses

Successtully conducted 2010 Defense Travel Administrator (DTA) Seminars for 2
locations (Arlington, VA and Denver, CO)

Completed DTS post implementation review report

Declared DTS FOC (March 2010)

Completed analysis of alternatives to assist In determining DTS operations and
sustainment acquisition strategy

Overseeing implementation of ““Progress to Java” coding in DTS (ongoing)

FY 11/12 Planned Activities

Execute plan for travel transformation; stand up transformation cell and
associated integrated project teams

Complete coordination and approval process for issuance of Commercial Travel
DoD Directive

Conduct outreach, pilots, studies and demonstrations to support travel
simplification
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Implement policy changes incrementally to support simplification

Finalize baseline metrics and approach for policy compliance program framework
Update “‘Robohelp” application in DTS

Continue conducting DTA classroom training for Defense Agencies

Develop new DTS Commercial Travel Office (CTO) course for distance learning
Insert qualitative evaluation into web based training modules

Plan and conduct CONUS and OCONUS DTA seminars

Determine DTS operations and sustainment acquisition strategy

Influence completion of “Progress to Java” coding in DTS

Manage the DoD Travel Enterprise
FY 10 Accomplishments:

Working with the Federal Motor Carrier Safety Administration to share future
bus safety inspection and carrier approval data (ongoing)
Revised Defense transportation regulation on unused ticket process and are

developing DoD standardized workflow procedures for processing unused tickets
(ongoing)

Expanded customer satisfaction measures and improved quality control metrics
for worldwide CTO services

Drafted small business request for proposal with 1improved quality control
measures fTor monitoring performance and enhancing reporting of acquiring CTO
services worldwide

Finalizing updated rental car agreement (estimated completion, September 2010)
Updating Military bus agreement terms and conditions (ongoing)

Submitted FYO09 Premium Class Travel report to GSA
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Awarded CTO service contract for Korea and task orders for Defense Travel Area
7, Europe and Defense Intelligence Agency

Conducted CTO contract implementation seminars

Drafting/release small business set aside solicitation with consolidated and
streamlined requirements for acquiring CTS services worldwide (ongoing)
Partnered with Air Force and MEPCOM for GTCC pilots

Conducting controlled spend account pilot with Air Force for GTCC (ongoing)
Installed Enterprise Content Management (ECM) software and began configuration;
initiated working group, established file plans and workflows, trained staff on
ECM (September 2010)

Integrated CTO travel daily, CTO monthly, travel card, General Services
Administration, Department of State, NGIS, and DTS extract data into the
Commercial Travel Information Management tool (ongoing)

Initiated business intelligence working group to support dashboard development
Identified and defined user profiles, validated, revised and prioritized
performance data and are developing/testing views for enterprise-wide dashboard
(ongoing)

Produced marketing videos for Cost of Living Allowance Frequently Asked
Questions (FAQ), Currency FAQ, and Travel Transformation

Produced Overseas COLA Toolkit

Developing OHA Toolkit and primer (ongoing)

Drafting travel assistance communications plan

Developed graphical user interface for website
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Redesigned DTMO website, drafted/updated and programmed content for all
sections, executed Phase 1 Testing; Phase 11 testing scheduled for July 2010,
performing content modifications (ongoing) for September’s planned launch
Drafted Internal Communications Plan

FY 11/12 Planned Activities

Continue to develop improved processes for CTO services

Continue to improve Premium Class Travel reporting processes

Update Rental Truck Agreement (ongoing)

Complete update to Military Bus Agreement

Continue awarding task orders/contracts for worldwide CTO services

Award small business set aside contract

Conduct CTO contract implementation seminars

Complete controlled spend account GTCC pilot with Air Force and dependent on a
positive outcome expand the scope of the iInitiative

Conduct pre-paid meal card pilot with MEPCOM

Complete full implementation of ECM

Complete integration of CTO travel daily, CTO monthly, travel card, General
Services Administration, Department of State, NGIS, DTS extract data into CTIM
(ongoing)

Launch dashboard to support executive level decision making

Complete implementation of DTMO in-sourcing plan

Develop communications strategy for rental car/truck program

Continue developing communications products for Allowances

Maintain new website and implement updates
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= Implement full Internal Communications Plan

Federal Voting Assistance Program (FVAP)

Recognizing the challenges to overseas absentee voting, FVAP has 1i1dentified four
strategic goals to guide its FY 2010-2014 program and policy development. Strategic goals
are defined as FVAP-wide priority outcomes necessary to accomplish its mission. Each goal
represents a leading indicator of success for the program.

Strategic Goal 1: Improve UOCAVA voting success rates to meet or exceed the general
absentee population voter success rates

— Challenge: UOCAVA voters do not currently reach the same voting success rates that
are experienced by the general absentee populations. For absentee voters, ‘“voting
success rate” i1s defined as the successful transmission of an absentee ballot to a
registered absentee voter and his/her successful casting of the absentee
ballot. According to the 2008 Post Election Survey Report, the overall UOCAVA
voter absentee ballot return rate was 67%, whereas the non-UOCAVA domestic
national absentee ballot return rate was 91%.

— This 1s a superior measure to traditional voter registration rates and voter
participation rates; the 2008 Report indicated the military voter registration
rate was 77% compared to 71% for the general electorate. It also indicated the
military voter participation rate was 54% compared to 63.6% Tor the general
electorate. When adjusted for the substantial age and gender differences between
the military and general electorate populations, the military voter participation
rate was 73%. The UOCAVA absentee voter success rate iIs a superior measure for
FVAP program performance because it is the single greatest area of voting failure.

— Goal: FVAP seeks to achieve UOCAVA voting success rates equal to or exceeding the
general absentee population rates by 2014.
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Measure of Success: UOCAVA absentee ballot return, FWAB utilization, and absentee
ballot count rates are equal to or greater than those of the general absentee
population.

Results: The 2008 Report results serve as a baseline of relative military voter
performance against which FVAP program performance will be measured for the 2010
and future election cycles. The preliminary survey results from the 2010 post-
election survey will not be available until May 2011.

e Strategic Goal 2: Bring all States” Legislative Initiative Scores to 75%

Challenge: FVAP provides annual legislative recommendations to the States on the
changes needed to provide UOCAVA voters the voting access necessary for them to
successfTully participate in the absentee voting process. Prior to 2009, those
legislative initiatives have not been measured or weighted according to their
importance iIn the voting process, and provides little guidance to the States on
relative importance of various initiatives. , Therefore, FVAP has revised its
legislative initiative process to weight the initiatives by how much they should
improve the absentee voting opportunity of military and overseas voters.

Goal: FVAP will continue to strengthen i1ts Legislative Initiatives program, an
annual process in which FVAP reviews State legislation on absentee voting and
develops recommendations and required actions to improve the process. FVAP will
also continue to measure 1i1ts ability to influence state-by-state UOCAVA voting
programs with i1ts Legislative Initiatives’ scoring index, based on a 100% score,
and a goal of each State having at least a 75% score.

FVAP’s Legislative Initiatives Score Index focuses on sending ballots to voters at
least 45 days before the election, as now mandated by the MOVE Act, the expanded
use of email and online transmission for all election materials (especially blank
ballots), and expanding the applicability of the Federal Write In Absentee Ballot
(FWAB) to all elections, and its simultaneous use as a registration and absentee
ballot application.

DHRA-181



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

Measure of Success: Bring 50 States Legislative Initiative Score to 75% by 2014.
Results: Since October 2009, States with at least a 75% score has risen from
seven to 14. The goal in 2011 is 24. The average national Legislative Initiative
Score has risen from 53% to 63%.

Strategic Goal 3: Quantify the overseas civilian population

Challenge: Estimates for Overseas civilian voting (nhon-military) range from two
million to more than five million. Without a clear idea of the total number of
overseas civilians 1t is impossible to evaluate FVAP program performance; without
a Tirm number of total overseas civilian voters, voter registration, voter
participation, and voter success rates are Impossible to determine.

At the same time, i1t is difficult to define the overseas civilian population:
data-gathering i1s cost-prohibitive and overseas U.S. citizens are not required to
register with embassies and consulates, a major source of FVAP UOCAVA voter data.
Goal: By defining the current numbers of overseas civilians, as well as their
demographic and geographic distribution, FVAP can tailor mandated voter assistance
efforts to most effectively carry out its mandates and meet its mission. FVAP will
implement 1innovative research techniques to quantify the overseas civilian
population and define voter demographics. FVAP will also reach out to overseas
voting advocacy groups and private organizations to expand its data.

Measure of Success: Overseas civilian population participates 1In surveys in
statistically-significant levels.

Results: This is a multi-year process, started in FY10, that will not be complete
until 4QFY11/1QFY12. The methodology to define and sample overseas citizens using
statistically improved methods 1i1s now 1i1n place, the research agents have
established a sound analytical process for executing that methodology, and the
methodology and research plan has been approved for execution by FVAP. FVAP will
also assemble an Academic Review Panel by end of Q2FYl1ll to review the approach
used and to advise on courses of action during execution.
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Strategic Goal 4: Streamline the UOCAVA voting process

Challenge: The majority of voting failure occurs in ballot return due to various
factors such as limitations in traditional mail service, overtaxed VAOs and State
LEOs, and voters’ lack of understanding of the absentee process. Voters complain
that the voting process is complicated, residency qualification laws are
confusing, and that they do not receive timely responses or support from their
election officials.

Goal: FVAP will focus on eliminating confusing, opaque, and lengthy voting
processes for UOCAVA voters. In addition, focus on initiatives that improve the
voting process such as mail transit process analysis and training for VAOs and
State Local Election Officials. As outlined in the “Implementation Plan” section
of this document, FVAP will focus on technology improvements, assistance to the
election officials and voters, and legislative support in order to meet this goal.
Measure of Success: The UOCAVA voter is able to complete each stage of the voting
process in less than or equal to 15 minutes.

Results: Three sets of online tools were deployed in FY10 to streamline the
voting process for UOCAVA voters. An online voter registration wizard (using the
Federal Post-Card Application, or FPCA) was deployed June 2010, and had 92,000
downloads as compared to 20,000 in 2008. An online back-up ballot wizard (using
the Federal Write-in Absentee Ballot, or FWAB) was deployed July 2010, and had
20,000 downloads by Election Day. There was no comparable FVAP system in 2008,
but a similar system deployed by the Overseas Vote Foundation in 2008 had 100,000
total FPCA and FWAB downloads, or 16% less than FVAP’s 2010 download volume,
despite a 50% higher voter participation rate in the 2008 election. Average form
completion time was eight to 10 minutes.

FVAP also deployed a family of online ballot delivery and marking wizards in 740
election jurisdictions across 17 States, as compared to 415 jurisdictions in 11
States participating in FVAP’s 2008 system. Almost 3,500 ballots were downloaded
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from these 17 systems for the 2010 general election, as compared to 120 downloaded
during the 2008 election cycle. Additionally, 11 States deployed online ballot
delivery and marking systems independent of FVAP for the 2010 election, for which
ballot transmission and time data is still being compiled by the States and local
election officials.

Defense Personnel Security Research Center (PERSEREC)

PERSEREC significantly i1mproves operational readiness by improving DoD’s personnel
security policy and procedures. This program is aligned with the Department’s priority of
“Improving Effectiveness and Efficiency across the Board™.

PERSEREC has six major goals for FY 2012:

Goal 1: Further develop a reliable and effective system for conducting automated
personnel security data base checks to eliminate paper-based manual procedures and
increase the availability of relevant personnel security information.

Goal 2: Further develop automation, electronic, and quality standards to improve the
effectiveness of personnel security investigation processing and electronic
adjudication of clean iInvestigations.

Goal 3: Ildentify, test, refine, and help implement more efficient and effective
procedures for detecting and preventing espionage and other serious inappropriate
acts by cleared personnel.

Goal 4: Develop products for improving the professional development and
certification of security professionals.

Goal 5: Improve the effectiveness of application vetting through automated
verification and auditing of self-reported personnel security information.
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Goal 6: Respond effectively to requests from Office of the Deputy Under Secretary of
Defense for Human Intelligence, Counterintelligence and Security for quick-response
studies and analyses.

PERSEREC performance is measured against criteria established in three areas including
Implementation, Timeliness, and Quality. The current criteria and results include:

Implementation of Products: Achieve a 75 percent implementation acceptance rate for
key research initiatives considered fTor iImplementation 1i1n FY 2010. PERSEREC
had significant research initiatives that were presented to DoD and other government
agency senior management Tfor potential i1mplementation. 90 percent of these
initiatives were implemented. PERSEREC exceeded the goal of a 75 percent
implementation rate.

Timeliness: Complete 90 percent of FY 2009 PERSEREC research tasks on or before the
scheduled completion date (Tasks delayed and rescheduled because of factors beyond
PERSEREC control are not included in the metric). PERSEREC research tasks that were
associated with specific contract completion dates in FY 2010. 100% were completed
on or before the scheduled completion date. PERSEREC exceeded the goal of 90
percent of research tasks completed on schedule.

Quality: At least 90 percent of FY 2010 PERSEREC technical and management reports
that are reviewed for quality and content are recommended for publication by a panel
of three independent reviewers. In FY 2010, PERSEREC published reports were reviewed
by at least three independent researchers and all (100 percent) were recommended for
publication. PERSEREC exceeded the goal of 90 percent favorable report reviews.
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Sexual Assault Prevention and Response Office(SAPRO)

SAPRO supports the objectives of the Force Management Risk quadrant of the Secretary of
Defense’s Risk Management Framework and also helps to mitigate operational risk in
garrison and deployed locations. The ultimate goal of the SAPRO is to prevent the crime
of sexual assault; however, iIn the event of a sexual assault, victims will be treated
with dignity and respect and provided victim-centered care. The Department’s strives to
create a climate of confidence so that victims will come forward and report the crime.

SAPRO has the following performance goals in Fiscal Year 2012:

e Ensure implementation of DoD Sexual Assault Prevention and Response (SAPR) policies
by establishing benchmark levels of awareness and confidence in the sexual assault
prevention and response program by the end of FY2011l and increasing to 90% awareness
and 80% confidence iIn the sexual assault prevention and response program by the end
of FY2016.

— In 2010, SAPRO obtained a benchmark by developing and Tfielding two research
measures to assess awareness of reporting options and prevention approaches.
SAPRO also funded 26 contract staff across the National Guard (NG) 54 States,
Territories and District of Columbia to 1increase prevention and reporting
initiatives.

— In 2011, SAPRO will analyze the research results (will be posted in the Annual
Report to Congress), develop an outreach plan, and implement outreach program/s to
close gap between benchmark and goal. SAPRO will also support 44% of full time NG
SARC personnel to further enhance prevention and reporting.

e Enable a system of accountability by improving and maintaining SAPR policy and
program oversight across DoD through an 80% success rate in quality control tests of
congressionally mandated data elements iIn the Defense Sexual Assault Incident
Database (DSAID) by the end of FY2012.
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— In 2010, using acquisition best practices, SAPRO developed and received approval
for Milestone A; developed requirements baseline; submitted Request for Proposals
for the development, implementation, and maintenance of DSAID; convened a Source
Selection Board (SSB); awarded a contract to a developer; and developed an
integrated master schedule and implementation plan.

— In 2011, SAPRO will continue collaboration with the developer; establish a Change
Control Board; continue to conduct interface mapping activities with the Military
Services; refine and execute test management plan for Milestones B and C with an
independent test organization; submit Milestones B and C documentation, as well as
a Business Process Reengineering Assessment.

Ensure high quality care for victims of sexual assault from report to final case
disposition by establishing a baseline of victim satisfaction by the end of FY2011
with the long-term objective of sustaining satisfaction rates of 50% by the end of
FY2016.

— In 2010, SAPRO developed an evaluation instrument for victims and responder;
established a multidisciplinary advisory group to evaluate best practices; and
recommended professional standards applicable to the Department.

— In 2011, SAPRO will identify pilot sites for testing new standards program;
conduct an assessment of the pilot program; and revise standards based on
assessment and finalize for implementation.

Ensure the existence of empirically driven SAPR policies, programs and training

initiatives that create an environment where victims of sexual assault feel free to

report and know how to report the assault by measuring the size of the gap between

the number of incidences and number of reports of assault. Established a baseline

measurement in FY2011 and evaluate in FY 2012.

— In 2010, SAPRO (in collaboration with DMDC) developed pilot program to test
measures fTor performance objective; created and disseminated a survey for active
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duty, reserve and military academies to enable development of number reporting
unwanted sexual contact.

— In 2011, based on survey results (will be posted in the Annual Report to
Congress); SAPRO will establish a baseline of gap estimate and begin annual
measurement.

Employer Support of the Guard and Reserve (ESGR):

ESGR 1s enhancing i1ts metrics program to measure and better evaluate i1ts performance. It
focuses on performance-based budgeting to ensure support for Guard and Reserve service
members is In place to facilitate mobilizations when needed. The program also addresses
the OUSD Personnel & Readiness efforts to improve Quality of Life for Service members.
Performance goals from the Strategic Plan include:

e Growth of employer support by contacting known employers of Guardsmen and
Reservists;

e Expansion of ESGR/USERRA awareness through focused outreach;

e Maintain resolution rate and timeliness of handling the number of formal complaints
under the Uniformed Services Employment and Reemployment Rights Act (USERRA)

Metrics used to measure the program®s performance are as follows:

e The number of "Statements of Support” (SoS) signed by Federal, state and local
governmental agencies and private employers, to include SoS’s from known employers
of Guard and Reserve service members:

— FY10: (Actual) - 58,817;
— FY11: (Estimated Oct — Nov 2010) - 9,802;
— FY12: (Projected) — 50,000.
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e Evidence of increased awareness of ESGR/USERRA as a result of Employer Outreach
program activities providing an opportunity to inform employers of their rights and
responsibilities:

— Employers informed:
= FY10: (Actual) — 164,218;

= FY1l1l: (Estimated Oct — Nov 2010) - 27,369;
= FY12: (Projected) — 170,000.

e DoD Efficiency Initiative: ESGR volunteers inform Guard and Reserve Component
service members on their rights and responsibilities under USERRA during unit visits
and mobilization/demobilization:

— RC Members informed:
= FY10: (Actual) — 495,774;
= FY11l: (Estimated Oct — Nov 2010) - 82,629;
= FY12: (Projected) — O.

e The number of employment conflicts received and resolved:

— FY10: (Actual) 3,202 received with 84.4 percent of cases resolved;

— FY11: (Actual as of 3 Dec 10) 575 received with 83.7 percent of cases resolved;

— FY12: (Projected) 3,700 received with more than 75 percent of cases resolved based
on current case complexity.

e Average calendar days to resolve employment conflicts (Goal is within 14 days):

— FY10: (Actual) - 10 days;
— FY11l: (Actual as of 3 Dec 10) — less than 11 days;
— FY11: (Projected) — less than 12 days.

Note: All days to resolve cases have been converted to calendar days in accordance with
ESGR/DOL/Vets MOU requirements (previously reported as business days for FY09 and prior).
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FY11-FY12 and out years are based on the new case management system and aligning with DOL
cases resolution statuses, which further break down USERRA case(s), complaints and
categories. The distinguishing between resolved and administrative closure will result in
the percentage of cases resolved being lower, however, we expect to maintain an average
of 70 to 75 percent case resolution rate.

DACOWITS

The most significant changes noted for FY1ll is the 1increased representation on the
Committee. In FY 2011 the Committee will continue to grow to complete the Charter’s
authorized max of 35 members beginning FY 2010. The Committee membership growth will
increase the cost of travel, billeting, office supplies, and the need for increased
support staff. Additionally the Committee’s research firm contract with ICF,
International, increases 4% annually during FY 2011-FY 2013.

Across the services and the DoD there are several situations where DACOWTIS
recommendations have been incorporated into the current DoD status of forces surveys and
are tracked for their relationship to the health of the force. The Committee has been
highly successful iIn accomplishing the following metrics of success:
e Committee recommendations that are incorporated Into the Department Strategic HR
Plans.
e Ildentify emerging trends that can be moved to DMDC/Services fTor development 1in
surveys and long range tracking by the Committee/Services and/or the department.
e Committee recommendations that are adopted by the Department/Services as new
programs, policy, or legislation.
e Recommendations or trends that are 1i1dentified 1In the Status of Forces (SOF)
Briefings and resolved or assisted in being resolved by Committee efforts.
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Office of the Actuary (OACT)

The primary goals for OACT are to:

e Conduct valuations iIn accordance with generally accepted actuarial principles and
practices.

e Continue to provide employees education and professional development support.
e Establish strong industry networking interfaces.

Each valuation is subject to review and approval by an independent DoD Board of Actuaries
at their annual Board meeting. These Boards determine major assumptions, review
methodologies to ensure they are in keeping with accepted actuarial principles and
practices, and approve valuation results. Continuing professional education iIs measured
by sitting for actuarial courses and exams by junior staff members and attending
professional meetings and conferences for senior staff members. An important part of
professional development will be accumulating the continuing professional development
credits which were required by the Society of Actuaries beginning in 2009 for all
credentialed actuaries. OACT measures performance against the goal of keeping abreast of
military retirement benefits by having established points of contact in the Department,
the Office of Management and Budget, and the Congressional Budget Office, and by being
pro-active in remaining iInformed of proposed legislation affecting military retirement
benefits.

In FY 2010, OACT successfully completed valuations of the Military Retirement System, the
Medicare-Eligible Retiree Health Care System, the Education Benefits System, and the
Voluntary Separation Incentive system. The results were presented to the relevant Boards
of Actuaries during their FY 2010 meetings. The methods, assumptions, and results were
all approved. For each of the Board meetings, advisors from various DoD policy offices
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were invited to attend and give presentations and answer questions concerning current and
proposed military retirement benefits. OACT also responded to all requests for cost
estimates of proposed changes to retirement benefits in a timely manner.

Yellow Ribbon Program (YRP)

YRRP’s mission 1is to provide National Guard and Reserve Service members and their
families with information events, services, referrals, and proactive outreach
opportunities throughout the deployment cycle.

Yellow Ribbon Outreach Program:

The YRRP 1is required to develop an outreach program. This program reaches out to the
Services In order to provide inter-Service cooperation, marketing, and make YRP events
more dynamic and interesting. The Outreach program is accomplishing its goals through

the following initiatives:

1. YRRP Program Conferences: The purpose of the conferences 1s to improve the
Services’ Programs by enabling Yellow Ribbon Event Planners and Program Managers to
improve inter-service cooperation, receive a consistent message, strengthen working
relationships that could be greatly enhanced by a joint conference environment, and
raise awareness of resources available to Event Planners.

2. Regional Joint Events: The YRRP Office, In coordination with the Services, plans to
execute fTour regional joint events during FY-11. It will also coordinate with the
National Guard Bureau, Army Reserve, Marine Reserve, Navy Reserve, and Air Force
Reserve to each ‘“host” one of the four events with the YRRP Office being responsible
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for all contracting related to venue, meals, child and youth curriculum, and
training materials. These events would be based on the existing Yellow Ribbon event
templates and expanded over five-days to encompass all phases of the deployment
cycle (Pre-, During, and Post-deployment) and include a job fair. By alleviating the
burden of contracting and concerns over the use of Service appropriated funds, this
approach will allow the host Service Event Planner to focus on producing an
exceptionally high quality event without being distracted by administrative iIssues.

. Deployment Cycle Support Teams-State Specialist Programs: The State Specialist
Program began in 2009 in 10 states as a pilot to establish deployment cycle support
teams at the state level. This program has yielded many benefits for YRRP and,
Service and Family members. The State Specialists have played key roles 1iIn
developing programs, committees, and Tacilitating Service collaboration 1in their
area, iIn an effort to better support the Service and Family members. The State
Specialists also provide a mission essential link between the YRRP Office and unit
Event Planners. They have also become a valuable resource 1in the fTield by
supporting key interaction with government and non-government resources. These
relationships have helped facilitate joint Yellow Ribbon events, and support
Commanders and Event Planners in the execution of YRRP. This program is scheduled
to grow from 10 to 27 full time equivalents during FY-11.

. Cadre of Speakers: In November 2010, the YRRP Office made the Cadre of Speakers
available to Event Planners across the country. The Cadre of Speakers is a pool of
highly effective and qualified, presenters and facilitators capable of delivering
dynamic presentations at Yellow Ribbon events. This iInitiative addresses the
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objective to enhance and improve the quality of Yellow Ribbon events for Service and
Family members by creating an interactive and engaging environment via highly
qualified speakers.

5. Videos: During FY10, the YRRP Office hired a professional video team to capture the
essence and experience of YRRP and increase awareness of the Program among our
target audiences through video products. The team attended Yellow Ribbon events for
each deployment cycle phase and Service and captured the various elements of the
Program (e.g. breakout sessions, general sessions, service providers, and interviews
with staff and attendees). This footage was edited into more than 50 individual
vignettes that communicate In a unique way the personal impact of this Program.

6. YRRP Web Site: The Yellow Ribbon Web site serves as the primary source for

information about the Program. It provides a link to the Event Planning Tool, which
allows users to find events and Event Planners to access the resources they need to
plan them. The Event Planning Tool 1is also the main reporting tool used by the

Yellow Ribbon Center for Excellence (CfE) to collect After Action Reports from
Yellow Ribbon events as well as other Program metrics.

Yellow Ribbon Center for Excellence:

YRRP 1s enhancing the performance and evaluation system used to measure and better
evaluate program performance and i1mprove iInformation presented Service Members and
Families. The YRRP Center for Excellence (CfE) is tasked to collect and analyze *“lessons
learned”” and suggestions from State National Guard and Reserve organizations that are
operating existing or developing reintegration program curriculum. Additionally, the CfE
will develop training aids and briefing materials for State National Guard and Reserve
organizations.
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is developing a process for evaluating the effectiveness of the Yellow Ribbon

Reintegration Program to better support the health and well-being of members of the Armed
Forces and their families throughout the deployment cycle using the following future
capabilities:

1.

2.

Event Planning Tool: Event Planners currently use this online tool to create,
schedule, plan, coordinate and manage registrations for YRRP. The Event Planning
tool includes a role-based hierarchy for approval of account access and allows users
to generate and submit reports using this hierarchy.

After Action Reports (AAR) Capability: Will integrate with the Event Planning tool.
Prompts Event Planner to complete AAR following the completion of an Event.

. Event Management System (Survey Capability): This system will generate standardized

surveys, with ability to customize, print, distribute, scan, and upload
questionnaire results iInto a database for submission and query through chain of
command. The system will include the ability for higher headquarters to check status
of completed surveys. System will provide the ability to parse data for all levels
of the chain of command.

. Capture Event Metrics: The system will eventually produce a web-based application to

identify personnel eligible to participate in the Yellow Ribbon Program (deployed to
a combat zone for 90-days or greater) and track participation in YRRP Events (pre,
during, and post (30, 60, 90-days). At some point the system will iInterface with
DEERS to verify DoD Personnel and/or dependent identifications.

DHRA-195



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

5. Quality Resources: The CfE i1s establishing a relationship with a consortium of Land
Grant Universities through partnerships with Military Community & Family Policy and
the Department of Agriculture that will collect, analyze, and post for internal
review the best practices and training materials from the Services. The group of
Land Grant Universities (also called the Clearinghouse), will process and review
Yellow Ribbon Service presentations and will provide detailed evidence based
summaries on all of the curriculum reviewed. The Clearinghouse will also provide
lessons learned and data analysis based on information provided through the YRRP
data collection systems mentioned above. The Clearinghouse will be required to
develop presentations and materials to address any identified gaps in the program
for use by the Services at Yellow Ribbon events.
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Attendance and Performance Metrics

Currently
Number of Number of Mobilized Dealggg;ted
YRRP Events | Participants**| as of end duri
of EY uring FY

FY09 1,349 92,428 140,454 41,168
(Actual)
FY10 2,241 362,666 100,763 92,351
(Actual)
Fyil 1,748*** 692 ,404** Unknown Unknown
(Projected)
Fyl2 1,100*** 560,279** Unknown Unknown
(Estimate)* ? ?

* Estimates for FY12 do not include provisions for passage of the Home Base Act
currently proposed in Congress and subsequent implications due to inclusion of the
Active Component in the YRRP.

** Estimate for Number of participants is based on availability of 5-deployment
cycle unique events per Service member, and includes estimates for increasing
participation rate, and attendance of dependent and non-dependent Family members or
designated representatives.

*** Projected and future event numbers will change significantly based on actual
mobilization numbers yet to be determined.
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V. Personnel Summary

Active Military End Strength (E/S)
(Total)
Officer

Enlisted
Reservists on Full Time Active Duty (E/S)

Officer
Civilian End Strength (Total)
U.S. Direct Hire
Total Direct Hire
Memo: Reimbursable Civilians Included

Active Military Average Strength (A/S)
(Total)
Officer

Enlisted
Reservists on Full Time Active Duty (A/S)

(Total)
Officer

Civilian FTEs (Total)
U.S. Direct Hire
Total Direct Hire
Memo: Reimbursable Civilians Included

Average Annual Civilian Salary ($ in
thousands)

Contractor FTEs (Total)

Fy 2010 FY 2011 FY 2012
8 14 9

7 12 7

1 2 2

1 1 1

1 1 1
1,149 1,406 1,163
1,149 1,406 1,163
1,149 1,406 1,163
29 0 0

8 14 9

7 12 7

1 2 2

1 1 1

1 1 1
1,077 1,318 1,152
1,077 1,318 1,152
1,077 1,318 1,152
29 0 0
108.2 102.9 103.4
1,240 1,208 1,091

Change
FY 2010/
FY 2011

|

Change

FY 2011/

FY 2012
-5

-5

-117
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

OP 32 Line

101

Exec, Gen’l & Spec

Scheds

199
308
399
416
499

Total Civ Compensation
Travel of Persons

Total Travel

GSA Supplies & Materials
Total Supplies &

Materials

671
673
699
771
799
912
913
914
915
917
920
921
922
925
932
933
987
988
989
999

DISA Telecomm Services
Def Fin & Accounting Svc
Total DWCF Purchases
Commercial Transport
Total Transportation
GSA Leases (SLUC)

Purch Util (non fund)
Purch Com (non fund)
Rents, Leases (hon GSA)
Postal Svc (USPS)
Supplies/Matl (non fund)
Print & Reproduction
Eqt Maint Contract

Eqt Purch (Non-Fund)

Mgt Prof Support Svcs
Studies, Analysis & Eval
Other IntraGovt Purch
Grants

Other Services

Total Other Purchases

Total

*FY 2011 column represents the FY 2011

FY 2010

Actuals

145,573
145,573
7,937
7,937
24

24

0

1,310
1,310
774

774
26,057
1,293
1,844
279
2,100
2,784
298

2

147
4,486
2,000

0

4,807
439,628
485,725
641,343

Change
FY 2010/FY 2011 FY 2011
Price Program Estimate
0 28,450 174,023
0 28,450 174,023
111 3,760 11,808
111 3,760 11,808
0 0 24
0 0 24
0 0 0
5 158 1,473
5 158 1,473
11 -304 481
11 -304 481
365 -15,278 11,144
18 -31 1,280
26 2,373 4,243
4 969 1,252
29 1,883 4,012
39 -107 2,716
4 21 323
0 704 706
2 1,549 1,698
63 3,932 8,481
28 1,083 3,111
0 1,603 1,603
67 19,339 24,213
6,155 125,779 571,562
6,800 143,819 636,344
6,927 175,883 824,153

President’s Budget Request.

Change

FY 2011/FY 2012

Price

0
0
177
177

-261
-261

167
19
64
19
60
41

11

25
127
47

24
363
8,573
9,545
9,468

Program

-21,178
-21,178
-2,946
-2,946
0

0

363

261

624

-7

-7

891

-19

-67

-19

-60

-63

-5

-11

-25

-127

-47

-842
-363
-132,938
-133,695
-157,202

FY 2012

Estimate

152,845
152,845
9,039
9,039
24

24

363
1,473
1,836
481

481
12,202
1,280
4,240
1,252
4,012
2,694
323

706
1,698
8,481
3,111
785
24,213
447,197
512,194
676,419
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Activities

FY 2010 Price Program FY 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
DISA 1,576,909 19,552 -212,011 1,384,450 15,283 -39,341 1,360,392

* The FY 2010 Actual column includes $230,302 thousand of FY 2010 OCO Appropriations funding (PL 111-118).

* The FY 2011 Estimate column excludes $136,316 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget
Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget Request.

* The FY 2012 Estimate column excludes $164,520 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget
Request.

l. Description of Operations Financed: The Defense Information Systems Agency (DISA)
is a combat support agency responsible for engineering and providing command and control
(C2) capabilities and enterprise infrastructure. The DISA is continuously operating and

assuring a global net-centric enterprise in direct support to joint warfighters, National
level leaders, and other mission and coalition partners across the full spectrum of
operations. The DISA also provides forces to the national command authority that operates
the Global Information Grid (GIG).

The DISA serves the needs of the President, Vice President, Secretary of Defense, Joint
Chiefs of Staff, Combatant Commanders (COCOMS), and other Department of Defense (DoD)
components during peace and war. The DISA operates under the direction, authority, and
control of the Assistant Secretary of Defense for Networks and Information
Integration/DoD Chief Information Officer (ASD(NII)/DoD CIO). In short, the DISA
provides global net-centric solutions for the Nation’s warfighters and those who support
them in the defense of the nation. The DISA is the only combat support agency charged
with connecting the force by linking processes, systems, and infrastructure to people.
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Changes between FY 2011 and FY 2012: Price changes are 15,283 thousands. After
considering the effects of inflation, the net OP-32 program change is a decrease of -
$39,341 thousand. In Section III, program increases and decreases are reconciled by
mission area, not specific object class. These mission area changes have affected the
OP-32 as follows:

The FY 2012 O0OP-32 program increases total $36,404 thousand. Funding increases are
predominantly attributable to: $1,945 thousand for the Pentagon Reservation Maintenance
Revolving Fund is due to changes in the DISA footprint at the Pentagon and associated
increases to real property orders, Pentagon Renovation, and Site “R” support. Net
increases in Communications Services (DISN) of $7,800 thousand support mission
requirements in Eliminate Bandwidth Constraints for the DISN, and DoD Teleport programs.
Increased infrastructure support requirements are attributed to the Base Realignment and
Closure (BRAC) move to Fort Meade, MD and are shared across mission areas. Increases
include: purchased utilities, $1,556 thousand; and facility maintenance, $1,074 thousand.
Net increases of $160 thousand for commercial transportation funds increased costs
associated with Mission Support to the President. Net increases 1n GIG Network
Operations and Defense mission area of $3,097 thousand for equipment purchases primarily
support the Cyber Identity Monitoring, and Enforcement programs within PKI. Net increases
in management and professional support services of $18,590 thousand support Special
Missions requirements for additional manning to maintain classified networks and
information systems at the White House and provide mission support to the President and
Mission Essential Emergency Communication (MEECN). Net increases 1in Engineering and
Technical Services of $2,182 thousand primarily support GIG Network Operations and
Defense requirements for personnel in DISA Commander, Center, DISA Support and Element
and DISA Field Offices.
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The FY 2012 OP-32 program decreases total -$75,745 thousand. Funding decreases are
predominantly attributable to: a net decrease of -$14,288 thousand in civilian personnel
compensation 1is primarily attributed to the termination of appropriated funding for
Defense Messaging Service and efficiencies achieved from reductions in FTEs due to the
BRAC move to Fort Meade, MD. Additionally, civilian pay funding was reduced due to the
functional transfers of Information Assurance and COMSAT FTEs to the Defense Working
Capital fund. Efficiencies of -$990 thousand will be achieved in travel due to improved

collaboration and the use of video conferencing and social networking tools. Decreased
infrastructure support requirements are attributed to the BRAC move to Fort Meade, MD and
are shared across mission areas. Decreases include: Defense Finance and Accounting

Services, -$1,406 thousand, Rental Payment to GSA Leases, $-9,294 thousand, rents (Non-
GSA), -$52 thousand, supplies and materials (non-SF), $-339 thousand $-845 thousand in IT

contract support and -%$4,749 thousand in other contracts. Net decreases of -$3,392
thousand in purchased communication (non—DWCF) primarily results from the realignment of
costs to communication services, DISN and other contracts. A net decrease of -$9,188

thousand in equipment maintenance and -$31,202 is primarily attributed to the Information
Assurance functional transfer of operation support programs such as Host Based Security
System and Security Information Manager to the Defense Working Capital Fund.

The DISA implements the Secretary of Defense’s Defense Planning and Programming Guidance
and reflects the DoD Chief Information Officer’s (CIO) Information Management and
Information Technology Strategic Plan. The DoD CIO vision for information sharing is to,
“Deliver the power of information - An agile enterprise empowered by access to and
sharing of timely and trusted information.”

The DISA’s efforts are structured around three lines of operation:
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e Providing Enterprise Infrastructure - the capabilities and services needed to share
information and enable joint warfighting across the DoD. (this includes the DoD’s
core networks, computing centers, core enterprise services, and enterprise

information assurance);
e Fnabling Command and Control and Information Sharing; and
e Operating and Assuring the enterprise through capabilities and services that provide

critical warfighting and Dbusiness information that 1s carefully managed and
protected.

These three lines of operation focus the DISA’s efforts on an objective end state that
embodies:

e An agile, converged enterprise infrastructure enabling a collaborative environment
and trusted information sharing, end to end, that can adapt to rapidly changing
conditions.

e Effective national and operational C2 and information sharing capabilities that
adapt to rapidly changing circumstances.

e Protected data/networks supported by the ability to dynamically control and manage
the Enterprise Infrastructure and C2 and Information Sharing lines of operation.

Currently, the DISA is a combined military, federal civilian, and support contractor
workforce of about 18,000 people touching 100 countries. The DISA is dedicated to the
idea that the key to a global, information-based DoD Enterprise is not to design the
solution before designing the framework for constructing the solution. The DISA does not
know what the next engagement will require; therefore, the DISA cannot build specific
systems to try to solve every possible problem. The creation of a global enterprise
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infrastructure, based on common standards and services, is an evolutionary process based
on challenges to the warfighter as they arise.

To realize this goal, the DISA must have the ability to react, share, collaborate, and
execute. The DISA requires a common platform of capabilities and services that enable the
creation of new applications and solutions that can be rapidly developed and fielded.
This common platform will allow the Services and Components access to information
anywhere on the globe, from multiple computing devices.

The DISA meets this need with our Defense Enterprise Computing Centers (DECCs), which
provide storage, computing power, application hosting, and content delivery worldwide.
The DISA has made significant progress in both diversity and capacity, in both fiber and
Satellite Communications (SATCOM) . Since 2005, overall capacity has grown from 480
Gigabytes (Gbs) to more than 5,500 Gbs in 2010.

The DISA 1is building a framework of common enterprise services, designed to be
transparent to the user and available to all. These services include authentication and
identity management, collaboration, search, messaging, and security. The DISA is putting
forward an initiative called “Enterprise User,” which allows anyone with a Common Access
Card (CAC) to login from multiple DoD locations on any NIPRNet machine, for internet
access, printing, and use of basic office applications.

The current world environment mandates comprehensive and integrated cyber protection for
this infrastructure to ensure the DoD has protected information on protected networks.
The DISA is conducting a massive effort to improve the security and defense capabilities
of our military networks. These include: improved sensors for intrusion detection and
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reporting; demilitarized zones (DMZ) security; filtering; and developing proxys to
protect our core network services from internet threats.

The DISA aligns its program resource structure across six mission areas. The first five
mission areas reflect customer support strategies. The sixth mission area represents
critical special missions and support to the Commander in Chief. These mission areas
reflect the Department’s goals and represent the DISA's focus on executing its lines of
operation:

e Transition to Net Centric Environment: A net-centric environment 1is required to
transform the way DoD shares information by making data continuously available in a
trusted environment.

e Eliminate Bandwidth Constraints: Building and sustaining the Global Information Grid
(GIG) transport infrastructure eliminates bandwidth constraints and allows surge
capability to meet demands, whenever and wherever needed.

e GIG Network Operations and Defense: Operate, protect, defend, and sustain the
enterprise infrastructure and information sharing services which enable Command and
Control.

e Exploit the GIG for Improved Decision Making: Utilize the GIG for improved decision
making and transition to DoD enterprise-wide capabilities for communities of
interest, such as command and control, and combat support.

e Deliver Capabilities Effectively/Efficiently: Deliver capabilities, ©based on
established requirements, more effectively, economically, and efficiently than the
DISA does today.
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e Special Mission Area: Execute Special Missions to provide communications support
required by the President as Commander in Chief including day-to-day management,
fielding, operation and maintenance of communications and information technology.

The DISA continues to use the Total Cost Allocation Model to assign costs of shared
missions to products and services. The Cost Allocation Model identifies the total cost
of a program and avoids an unintended subsidy to the Defense Working Capital Fund; gains
visibility and 1insight into cost and consumption of shared services; and addresses

efficiencies.
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A. Transition to Net Centric Environment ($ in thousands) FY 2010 FYy 2011 FY 2012
1. Net-Centric Enterprise Services 110,800 120,293 143,539
2. GIG Engineering Services 68,033 69,826 69,206
3. Advanced Concept Technology Demonstration 14,437 0 0
4., Coalition Warrior Interoperability Demonstration 2,106 2,183 0
5. Other Programs 0 3,093 3,536
Transition to Net Centric Environment Total 195,376 195,395 216,281

1. Net-Centric Enterprise Services (NCES): The Program Executive Office (PEO) for Global
Information Grid Enterprise Services (GES) provides critical Warfighter, Business, and
Intelligence Mission Area enterprise services. Services are provided on the Secret
Internet Protocol Router Network (SIPRNet) and the Non-Classified Internet Protocol
Router Network (NIPRNet) that allows over 2 million authorized DoD users to share
information and collaborate across Components/Combatant Commands/Joint Staff/Agencies.
The PEO GES portfolio of services includes: capabilities delivered by the NCES Program;
the deployment and sustainment of capabilities provided through the Vice-Chairman of the
Joint Chiefs of Staff initiatives; and the transition of local services into the larger
Department of Defense (DoD) enterprise operational environment.

Critical Warfighter, Business, and Intelligence Mission Area services within the PEO GES
portfolio include: a suite of web-accessible Collaboration capabilities supporting
authorized DoD users and unanticipated users from outside the DoD; User Access (Portal)
that allows wusers to access relevant information through a web-based presentation;
Enterprise Search and Content Delivery that supports the exposure, discovery, retrieval,
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and delivery of protected information; and Service Oriented Architecture Foundation

(SOAF) capabilities. These PEO GES missions enable programs to share services-based
applications across the GIG while leveraging information assurance and Network Operations
(NetOps) capabilities. The PEO GES portfolio also includes the Strategic Knowledge

Integration Web (SKIWeb) that provides decision and event management support to all
levels of a widespread user-base ranging from Combatant Commanders to the Joint Staff to
Coalition partners on the SIPRNet.

The individual suite of capabilities within the PEO GES portfolio of services provides
the user with the flexibility to couple the services in varying ways that supports their
mission needs. This flexibility provides unprecedented access to web and application
content, critical imagery, intelligence and Warfighter information, and forward cached
critical data in a secure environment.

2. Global Information Grid Engineering Services (GIG ES): GIG ES provides architecture,
system engineering and end-to-end analytical support for DISA and its customers. GIG ES
ensures 1integrated capabilities in support of the warfighter mission requirements. GIG
ES includes DISA Systems Engineering (DISA SE), DoD Enterprise Wide Systems Engineering
(EWSE) , IT Standards, Modeling and Simulation (M&S) , Unified Communications and
Collaboration (UC&C), and Demand Assigned Multiple Access-Compatible (DAMA-C).

GIG ES support an Enterprise-Wide Systems Engineering capability and a modeling and
simulation environment which enables the documentation and resolution of technical
problems from across the GIG, to include capacity planning, upgrading, and
troubleshooting of the GIG. Modeling and simulation funding maintains operations for
network and application modeling and analysis capabilities serving numerous DISA programs
and projects.
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Enterprise Wide Systems Engineering solves high priority technical issues that affect the
GIG Global Information Grid (GIG) end-to-end interoperability and performance across the
GIG programs. The Unified Communications and Collaboration (UC&C) program supports the
PEO-GES Defense Collaboration Services (DCS) , enhancing audio, video, and web
conferencing capabilities, instant messaging; chat and presence capabilities, and better
incident management control for the warfighter. Collaboration Interoperability Working
Group (CWIG) activities support ASD (NII) and the Joint Staff.

The Chief Technology Officer (CTO) is responsible for defining the overall technical
strategies for DISA. These strategies are the basis for the development, sustainment,
and operations of critical net-centric products and services provided by DISA. The CTO
supports efforts that will strengthen the delivery of critical Global Information Grid
(GIG) products, services, and capabilities to the warfighter. The CTO influences
Service/Agency program technology investments and provides the venue for technology

development, assessment and insertion. The CTO also provides strategic vision and
ensures the alignment of technology with the DISA mission, objectives, and core programs
and projects. The CTO maintains the Technology Assessment Center (TAC) responsible for

leading product and service utility demonstration and analysis and providing technical
consultation on a broad range of topics and issues such as Enterprise Architecture,
Enterprise Thin Client and industry technical consultation/best practices.

Funding also supports the DISA Special Advisor for Foreign Affairs who is responsible for
all Foreign Disclosure actions where a DISA product, service, or technology is involved.
In accordance with the Arms Export Control Act of 1976, the Foreign Disclosure Officer
(FDO) 1is responsible for all foreign disclosure determinations. The FDO also conducts
export license reviews and provides recommendations for the export of DISA
controlled/related defense articles.
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3. Advanced Concepts Technology Demonstrations (ACTDs): The objective of this program is
to demonstrate new, mature information technology and advanced operational concepts in
order to access and exchange critical information; exploit opportunities to enhance
current force capabilities; and, project future force information technology
requirements. The focus is on responding to and meeting emergent warfighter requirements
in an innovative, collaborative method and to put these new or improved capabilities in
the hands of the warfighter in a responsible yet rapid manner. These efforts provide
direct support to the Vice Chairman, Joint Chiefs of Staff, COCOMs, military services,
and Agency partners. Beginning in FY 2011, both pay and non-pay were realigned to the
Research, Development, Testing and Engineering appropriation.

4, Coalition Warrior Interoperability Demonstration (CWID): The CWID was the Chairman of
the Joint Chiefs of Staff’s annual event that included the US COCOMs, all US Military
services, US National authorities, and the coalition community. The purpose of this
event was to identify, investigate, and assess C41SR solutions. For FY 2012, the
Department’s Dbaseline review determined that participation in CWID was non-mission
critical.

5. Other Programs: The funding associated with other programs is primarily for the
sustainment of systems and hardware costs for the DISA.

B. Eliminate Bandwidth Constraints ($ in thousands) FY 2010 FY 2011 FY 2012
1. Standardized Tactical Entry Point (STEP) 11,929 1,357 1,294
2. DoD Teleport Program 9,354 18,740 16,976
3. Global Electromagnetic Spectrum Information System 2,935 6,407 13,361
4. Defense Spectrum Organization 28,536 25,997 28,018
5. Defense Information Systems Network Enterprise Activities 228,364 91,701 92,208
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6. Defense Information Systems Network Subscription 12,111 12,5406 17,321
Eliminate Bandwidth Constraints Total 293,229 156,748 169,178
1. Standardized Tactical Entry Point (STEP): The Standardized Tactical Entry Point

(STEP) program is a suite of Department of Defense (DoD) Satellite Communications
(SATCOM) Gateways that links the deployed tactical users to the Defense Information
System Network (DISN) sustaining base. A STEP provides extremely high-throughput, multi-
media telecommunications services for deployed forces during operations and exercises
through the Defense Satellite Communications System (DSCS) X-band satellites (MILSATCOM).
The STEP program also includes an IP Convergence Suite through a DISN-TE (Tactical Edge)
IP-based architecture that provides legacy and converged DISN services to authorized,
deployed customers of DoD Gateways.

The funding for this program is wvital to ensure the tactical users' accessibility to DISN
services. The STEP program provides both a global reach and the integration of the
tactical wusers' communications systems providing centralized integration capabilities,
contingency capacity, and the necessary interfaces to meet Combatant Commands, Services,
and Agency requirements. The DISA is able to leverage the DISN and equipment at STEP
sites to support world-wide operations for Expeditionary Forces and Overseas Contingency
Operations (OCO) .

2. DoD Teleport Program: The DoD Teleport program provides access to multi-frequency
Military Satellite Communications (MILSATCOM) and Commercial Satellite Communications
(COMSATCOM) . The DoD Teleport Program supports forward deployed tactical users requiring

access to the Defense Information System Network (DISN) and is another component of DoD
Gateways. FEach Teleport 1is a telecommunications <collection and distribution point,
providing deployed warfighters with multiband, multimedia, and worldwide access to the
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DISN that far exceeds current capabilities. It 1is an extension of the STEP program
described above.

The DoD Teleport Program provides capability to forward deployed users over Commercial
SATCOM and MILSATCOM and leverages the DoD SATCOM and Global Information Grid (GIG)
technology to meet the connectivity, capacity, interoperability, availability, security,
and throughput requirements of Combatant Commands, Services, and the Agency. The funding
for this program is vital to ensuring warfighter accessibility to the Teleport gateways
and DISN services providing SATCOM users an Advanced Extremely High Frequency (AEHF)'s
capability, that allows for high-speed, secure, and interoperable voice, data, and video
networks. Additionally, this funding supports the Mobile User Objective System (MUOS)
compatibility with existing Ultra High Frequency (UHF) SATCOM equipment and deployed
tactical users in an efficient way to communicate with each other and their commanders.
In FY 2012, Teleport Program funding decreases are attributed to reduced civilian pay,
equipment purchases, and shared service operational support requirements.

3. Global Electromagnetic Spectrum Information System (GEMSIS): GEMSIS 1is a net-centric
capability that provides operational commanders with an increased common picture of
spectrum situational awareness. GEMSIS increases efficiency of using the DoD spectrum by
transforming spectrum operations from a pre-planned and static frequency assignment system
into a responsive and agile capability to request, assign, allocate, and de-conflict
portions of the electromagnetic spectrum.

4. Defense Spectrum Organization (DSO): The DSO mission is to lead efforts to transform
electromagnetic spectrum management to support future net-centric operations and warfare.
The electromagnetic spectrum (EM) plays a critical role 1in national security and 1is
fundamental to all U.S. and coalition military operations. The DSO is comprised of a
Strategic Planning Office (SPO), the Joint Spectrum Center (Jscy, the Global
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Electromagnetic Spectrum Information System (GEMSIS) Program Management Office (PMO), and
the Business Management Office.

The DSO Strategic Planning Office (SPO) provides spectrum planning strategies; advocates
and defends DoD’s electromagnetic spectrum (EM) needs in national and international forums;
and addresses spectrum-related technology issues in policy development and execution.

The DSO Joint Spectrum Center (JSC) provides deployable spectrum management support to
Combatant Commands (COCOMS), coalition headquarters, and Joint Task Forces (JTFs). The JSC
Joint Spectrum Interference Resolution (JSIR) Program provides assistance to operational
units to include deployed support to forward-based forces. The JSC mission is integral to
vital activities such as information operations, electronic warfare, and other Joint Staff
directed projects.

5. Defense Information Systems Network (DISN) FEnterprise Activities (EA): The Defense
Information System Network (DISN) 1is the Department of Defense (DoD) consolidated
worldwide telecommunications capability providing secure, end-to-end information
transport for DoD operations. The DISN provides the warfighters and the Combatant
Commanders (COCOMs) with a robust Command, Control, Communications, Computers, and
Intelligence (C4I) infrastructure to support the DoD mission and business requirements.
The DISN goal remains to seamlessly span the terrestrial and space strategic domains, as
well as the tactical domain, to provide the interoperable telecommunications connectivity
and value-added services required to plan, implement, and support any operational
mission, anytime, and anywhere. Additionally, funding supports Global Broadcast Services
(GBS) . The GBS is a broadband worldwide SATCOM Service providing high capacity, wvideo,
imagery, and data products required to support Jjoint military forces throughout the
globe.
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6. Defense Information Systems Network Subscription: The Defense Information Systems
Network provides secure voice, video, and data services over a global fiber optic network

that 1s supplemented by circuitry obtained from the commercial sector. The DISN
subscription services are described as follows: Compartmented information communications
services for the DoD Intelligence Community and other federal agencies. Data Services
provide Secure Internet Protocol Router Network (SIPRNet) as well as Non-classified
Internet Protocol Router Network (NIPRNet) capabilities. Voice Services provide day-to-
day commercially competitive services plus unique secure military requirements. Voice
Services includes the operation of the Defense Switched Network and Defense Red Switch
Network. Video Services provide both routine and classified wvideo teleconference
capabilities for the Department of Defense and other government agencies. Messaging
Services provide day-to-day organizational messaging capabilities for the DoD. The
network provides Top Secret, Secret and Unclassified messaging capabilities using four
regional Security Operations Centers. Centralized Services includes provisioning support

to DISN users and operators and network management support to all programs that make up
the DISN as described above.

C. GIG Network Operations and Defense ($ in thousands) FY 2010 FY 2011 FY 2012
1. Network Operations 40,439 39,568 48,084
2. Info Systems Security Program/Info Assurance PKI 298,385 288,595 221,624
3. Comprehensive National Cybersecurity Initiative 48,038 89,198 68,762
4. Field Commands and Field Offices 77,705 64,659 64,825
5. Joint Staff Support Center 27,544 28,902 30,270
6. Defense Industrial Base 4,480 5,852 11,163
GIG Network Operations and Defense Total 496,591 516,774 444,728
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1. Network Operations (NetOps): NetOps provides the operations, integration, and
synchronization of the four Theater Network Operations Centers (TNCs), the Global NetOps
Support Center (GNSC), 16 DoD Satellite Communication (SATCOM) Gateways, and nine

Combatant Commands (COCOMs) Global/Joint Theater NetOps Coordination Centers. Netops
coordinates capability improvements, improves efficiencies and best business practices,
and provides end-to-end interoperability, and reliable/secure operations. NetOps

structure manages the integration of Teleport and Satellite Tactical Entry Point (STEP)
SATCOM capabilities into the Global Information Grid (GIG); and provides operational
direction, and control and status maintenance of the DISA enterprise infrastructure.

2. Information Systems Security Program (ISSP)/Information Assurance (IA)/Public Key
Infrastructure (PKI): The ISSP/IA/PKI mission focuses on delivering DoD-wide enterprise
solutions to Combatant Commands (COCOMS) and DoD Components ensuring critical mission
execution in the face of cyber attacks. The program provides solutions to harden the
network by:

1) Reducing the exposed attack surface and gaps that allow adversaries to exploit and

disrupt communications. Critical efforts include deployment and operation of defenses

at the perimeter that sit at the boundary between DoD and the Internet protecting over
5 million users with state of the art measures mitigating malicious activities such as
viruses, exfiltration, and emergent cyber threats;

2) Provides wvital situational awareness to senior decision-makers and network
defenders that enable attack detection and diagnosis;

3) Supporting safe sharing of information with allies and mission partners, by
expanding the Cross Domain Enterprise Services that enables secure access and transfer
of data between networks of differing classification levels. The DISA will drive
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anonymity out of the networks via cyber identity credentials issued by the DoD Public
Key Infrastructure (PKI) plans for expanding this capability on SIPRNet;

4) Publishing security guidelines and assessing compliance. DISA is changing the
security technical implementation guides to better enable automation of the DoD’s
configuration management and reporting processes;

5) Providing training to DoD’s civilians by continuing to generate information
assurance and NetOps training used throughout the Department using web enabled tools;

6) Providing public key certificates (PKI) that provide electronic identities for
mission critical applications. PKI supports the infrastructure for the entire DoD and
is a key enabling component for information sharing in a secured environment. PKI
satisfies the DoD’s Information Assurance (IA) needs for confidentiality,
authentication, identification, and verification of data integrity, non-repudiation of
communications or transactions, as well as digital signatures.

3. Comprehensive National Cybersecurity Initiative: The Cybersecurity Program focuses its
efforts by taking a net-centric approach that addresses the Department of Defense (DoD)
security demands on a DoD-wide scale. To rapidly achieve this vision of Cybersecurity,
DISA will: develop and implement Cybersecurity plans, assessments, and strategies, and
procure associated hardware and software technologies to accomplish the net-centric goal,
while evolving to serve as a component of the larger Network Operations (NetOps)
solution. This program performs classified work. Detailed information 1is submitted
separately in classified DoD exhibits.

4, Field Commands and Field Offices: The DISA Field Commands (DISA CENTCOM, DISA CONUS,
DISA Europe, and DISA Pacific) and Field Offices (DISA AFRICOM, DISA JFCOM, DISA
NORTHCOM, DISA SOCOM, DISA SOUTHCOM, DISA STRATCOM, and DISA TRANSCOM) provide services
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and security in support of the warfighter while laying groundwork for introduction of the
DISA systems and upgrades. The Field Commands and Offices serve as DISA Director’s
forward direct support element to the COCOMs while providing operation and assurance for
the Enterprise Infrastructure. These relationships enable effective coordination and
information exchange in support of the Services, new capabilities, policy and planning.
The Field Commands coordinate COCOM requirements for the DISA Crisis Action Team to
support COCOM directed Humanitarian Assistance/ Disaster Relief efforts. The Field
Commands coordinate on COCOM directed Mission Essentials Tasks (MET) to ensure proper
alignment of DISA’s MET. The Field Commands train to MET standards by participating and

supporting COCOM exercises. In conjunction with the Field Commands and Offices, the
Theater Network Operations Center (TNC) provides coordination for the Global Contingency
and Exercise Program and the Quality Assurance and Performance Evaluation programs. The

TNC reports DISA’s readiness to support METs to the DISA Command Center for reporting in
the Defense Readiness Reporting System.

5. Joint Staff Support Center (JSSC): The JSSC provides Information Technology and Command
and Control (C2) support that enables the Joint Staff to support the warfighter. In the
National Military Command Center (NMCC) and the National Joint Operations-Intelligence
Center (N-JOIC) located in the Pentagon, JSSC conducts 24/7 watch/monitor/nuclear support
operations for Communications, Command, Control, Computer, and Intelligence systems. The
24/7 watch/monitor provides services such as strategic threat operational warning;
situational awareness; course of action development; and national senior leadership
decision-making. The JSSC conducts 24x7 Dbasic helpdesk support for the local Global
Command and Control System - Joint (GCCS-J) operations and maintenance;
monitors/tracks/reports GCCS-J system statuses at 53 critical sites; provides 12x5 basic
helpdesk and advanced helpdesk support for the NMCC Command and Control System (NCCS)
sensitive compartmented information (SCI) C2 system support; and provides technical
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support and management of NCR global Common Operational Picture (COP) servers. JSSC also
provides full service television production and multimedia support to the Secretary of
Defense, the Chairman of the Joint Chiefs of Staff, the Joint Staff and other DoD

Agencies. In addition, JSSC conducts information wvulnerability assessments of DoD’s
publicly accessible web sites to identify, report, and adjudicate any discrepancies found
to be non-compliant with DoD policies, regulations or best practices. The resources

support civilian pay, travel, training, as well as sustainment support requirements to
keep fielded systems fully operational during its life cycle.

6. Defense Industrial Base (DIB): The DISA in concert with Defense Industrial Base Cyber
Security Task Force (DIBCS) 1s a critical enabler in securing DoD data on DIB networks
and information systems. The DISA is instrumental in providing information
assurance/computer network defense support to the DIB through rapid dissemination of
cyber threat, vulnerability, and analysis information. This initiative supports
USCYBERCOM operations, intelligence, and analysis devoted exclusively to cyber
indications and warning, intrusion detection, incident analysis, incident response,
information sharing/knowledge management, and planning. Additionally, this 1initiative
provides critical system enhancements and new CYBERCOM personnel at the DoD-DIB
Collaboration Information Sharing Environment (DCISE), establishing information sharing
between the two organizations to promote synergy and streamline operations. Detailed
information is submitted separately in classified DoD exhibits.
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D. Exploit the GIG for Improved Decision Making ($ in thousands) FY 2010 Fy 2011 FY 2012
1. Global Command and Control System-Joint 101,468 92,239 105,059
2. Global Combat Support System 15,765 17,830 18,145
3. National Military Command System 3,426 3,488 3,503
4. Senior Leadership Enterprise 77,250 102,786 104,153
5. Defense Message System 14,092 14,405 0
6. Multinational Information Sharing (MNIS)Program 44,458 42,087 48,196
7. Other Programs 45,121 13,920 13,403
Exploit the GIG for Improved Decision Making Total 301,580 286,755 292,459

1. Global Command and Control System-Joint (GCCS-J): The GCCS-J is the DoD Joint Command
and Control (C2) System of record providing the foundation for migration of service-unique
C2 systems into a Jjoint, interoperable environment. The GCCS-J incorporates the core
planning and assessment tools required by Combatant Commanders and their subordinates and
the Joint Task Force (JTF) Commanders while meeting the readiness support requirements of
the Services. Adaptive Planning and Execution Joint Planning Services are in development
to modernize the adaptive planning functions 1in a net-centric environment. The DISA,
through its Joint C2 entities, continues to provide critical C2 capabilities to the
Commander-in-Chief, Secretary of Defense, National Military Command Center, Combatant
Commands (COCOMs), Joint Force Commanders, and Service Component Commanders. The DISA
portfolio includes funding in support of GCCS-J, Joint Planning and Execution Services
(JPES) (previously titled Adaptive Planning).

2. Global Combat Support System (GCSS): The GCSS is an information technology (IT)
application, that is transitioning to a Service oriented architecture, to deliver asset
visibility to the joint logistician; and provide facilitates information interoperability
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within the Combat Support and Command and Control functions. In conjunction with other
Global Information Grid elements (including GCCS-J, Defense Information Systems Network,
Defense Message System, Computing Services, and other Component information

architectures), GCSS-J provides the IT capabilities required to move and sustain joint
forces throughout the spectrum of military operations.

3. National Military Command System (NMCS) : The NMCS provides the President, Office of
the Secretary of Defense (0SD), Chairman of the Joint Chiefs of Staff, National Military
Command Center (NMCC) (including Site R), and the Executive Travel Fleet with the ability
to execute Command and Control (C2) over all U.S. military forces across the full
spectrum of threats/contingencies. The DISA NMCS Engineering program meets the NMCS
Systems Engineer responsibilities, per Department of Defense Directive (DoDD) S$S-5100.44
and Chairman of the Joint Chiefs of Staff Instruction (CJCSI)3280.01B. The NMCS provides
the Joint Staff with operationally efficient and cost-effective engineering solutions to

ensure that NMCS components and facilities satisfy operational requirements. This
includes emergency messaging, situational awareness, crisis action, and information
management. NMCS engineering projects support the DISA mission of providing responsive,

timely, and accurate information to the warfighter.

4., Senior Leadership Enterprise (SLE): The SLE enhances DISN survivability, service
support for Senior or National Communications, and Continuity of Government. Funding in
this program 1is wused by DISA to leverage the -established relationship 1in these
communications areas and to build on the DISN infrastructure. This is a high priority
national initiative and classified. Details related to this program are submitted in
classified DOD exhibits which are submitted separately.
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5. Defense Message System (DMS): The DMS is the DoD system of record for high assurance,
command, control and communications (C3) organizational (official) messaging, which
supports interoperability in the warfighter and Intelligence communities, the Allied
nations, and non-DOD agencies. For FY 2012, the Department’s baseline review determined
that the DMS infrastructure will be consolidated with other similar programs and
products.

6. Multinational Information Sharing (MNIS) Program: The MNIS Program is a portfolio of

three coalition information sharing capabilities: Combined Enterprise Regional
Information  Exchange System (CENTRIXS) (to include the CENTRIX Cross Enclave
Requirement), Pegasus (formerly Griffin) and Combined Federated Battle Laboratory Network
(CFBLNet) . Through this coalition MNIS provides information sharing capabilities

designed to enable and improve sharing of operational and intelligence information among
U.S. forces and multinational partners.

The CENTRIXS supports intelligence and classified operations and information exchange
and/or sharing at the Secret Releasable (REL) level. There are multiple,
cryptographically-isolated enclaves serving various communities of interest (COI) that
support multinational efforts in Irag and Afghanistan, as well as the Overseas
Contingency Operations (0OCO) and counter-narcotics operations. The CENTRIXS is
regionally focused and Combatant Command (COCOM) centric.

Pegasus interconnects the National Command and Control (C2) systems of Combined
Communications Electronics Board (CCEB) Nations using Cross Domain Solutions (CDS) that
enable information sharing to facilitate situational awareness and operational
planning/execution. Pegasus has a strategic focus and is member nation centric.
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7. Other Programs: The funding associated with other programs is primarily for the DISA
infrastructure costs at the interoperability facility in the National Capital Region.

E. Deliver Capabilities Effectively/Efficiently ($ in thousands) FY 2010 Fy 2011 FY 2012

1. Management Headquarters 43,165 37,929 33,401

2. Pentagon Reservation Maintenance Revolving Fund 16,628 13,092 12,344

3. Shared Services Units/Program Executive Offices 58,442 33,610 30,378

4. Other Programs 17,088 603 371
Deliver Capabilities Effectively/Efficiently Total 135,323 85,234 76,494
1. Management Headquarters: Headguarters Management funding is utilized for salaries and

operating expenses associated with the Command and Executive Staff and their key control
organizations, which provide oversight, direction, and control of DISA activities. The
services delivered by the Command and Executive staffs are a key enabler supporting the
DISA mission to continuously operate and assure a global net-centric enterprise in direct
support to the joint warfighter, national level leaders, and other mission and coalition
partners across the full spectrum of operations.

2. Pentagon Reservation Maintenance Revolving Fund (PRMRF): United States Code, Title 10,
Section 2674 established the Pentagon Reservation Maintenance Revolving Fund (PRMRF).
This statute authorizes the Secretary of Defense to establish rates and collect charges
for space, services, protection, maintenance, construction, repairs, alterations of
facilities provided at the Pentagon Reservation. The relationship is similar to that of
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landlord and tenant in the private sector. The Washington Headquarters Services (WHS)
charges tenants “rent” for the services WHS provides.

3. Shared Services Units/Program Executive Offices: This activity funds foundational
operating capabilities for the DISA, such as: financial, information
technology/assurance, manpower, security, and acquisition products and services to all
agency programs and business areas world-wide. The agency’s Shared Service Units (SSUs)
will support the following activities:

Chief Financial Executive (CFE): The CFE provides the agency’s financial services
support, financial automation support; conducts economic analyses, cost estimating, and
program and organizational assessments; and develops the annual Agency-wide financial

statements.

Chief Information Office (CIO)and Strategic Plans and Information (SPT): Information
Assurance (IA) support to include IA certification and accreditation, IA compliance
management, Computer Network Defense (CND) management and Public Key

Interoperability/Public Key Enabling (PKI/PKE) support; support for IT Governance of
the Agency’s Enterprise Architecture (EA) and Portfolio Management; maintain the
Agency’s Knowledge Management (KM) and Internet Services including Identity Management
(IdM), Electronic Records Management (ERM), Content Management (Workspaces), Business
Intelligence (BI), Single Sign-On (SSO) Integration Services, and Enterprise Directory
Service; operational network service support to DISA Information System Network
(DISANet) including automated information networks, voice (telephone) systems and video
teleconferencing systems in both the classified and unclassified domains.
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Manpower, Personnel and Security (MPS): MPS funds salaries and operating expenses as
well as contract efforts for DISA personnel supporting Strategic Management of Human
Capital, operations of DISA Headquarters Facility located at Fort Meade, MD; physical
protection of DISA workforce by exercising the guard contract, personnel security
investigations by the 0Office of Personnel Management, and maintain closed circuit
television components, and access control devices to protect existing systems and
personnel within DISA; Interagency Support Agreements for Civilian Personnel Services
provided by DFAS; funds for Mass Transit Benefits Program and the mandated repayment of
Agency Disability Compensation costs assigned to the Agency by the Department of Labor.

4. Other Programs: The Foreign Military Sales (FMS) program 1is the government-to-
government method for selling U.S. defense equipment, services, and training.

F. Special Mission Area ($ in thousands) FY 2010 FY 2011 FY 2012

1. White House Communications Agency 123,814 120,136 128,203

2. White House Situation Support Staff 10,408 5,789 10,9225

3. Crisis Management System 11,115 9,784 9,512

4., Minimum Essential Emergency Communications Network 8,578 6,815 11,567

5. Communications Management Control Activity 895 1,020 1,045
Special Mission Area Total 154,810 143,544 161,252
1. White House Communication Agency (WHCA): The WHCA is a joint service military agency
under the operational control of the White House Military Office (WHMO) and
administrative control of the Defense Information System Agency (DISA). The WHCA provides

a wide variety of services. However, the core of the agency’s mission is to provide
instantaneous secure and non-secure voice support to the President and Vice President
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anytime, anywhere. The WHCA provides the President and Vice President audiovisual and
photographic services, in accordance with Public Law 109-163. This support is provided in
Washington DC and at travel sites worldwide. Other voice, video and data communications
services are also provided as necessary to allow for staff support and protection of the
President. To meet its requirements, the WHCA is structured to allow for fixed and
travel communications (deployable) support.

2. White House Situation Support Staff (WHSSS): The WHSSS was created by Presidential
direction and provides classified communications, computer, and intelligence systems for
the National Security Advisor, the White House Situation Room, the National Security
Council (NSC) staff, and other White House offices. WHSSS funds support the information
systems used by the National Security Staff (NSS) and others. WHSSS provides upgrades and
sustainment to the classified and the unclassified network systems used by the White
House Situation Room and the NSC.

3. Crisis Management System (CMS) : The CMS 1is owned and operated by the NSS but
maintained by DISA under NSC direction and a National Security Decision Directive. The
program provides state-of-the-art video teleconferencing (SVTS), Crisis Management
Network (CMN), and the Executive Voice over Secure Internet Protocol (VoSIP) phone
network (including the National Intelligence Watch Officers Network (NOIWON)) to the
President, Vice President, National Security Advisor, and others as directed by the NSS.
The system functions in both fixed and mobile modes for exchange of time sensitive high
interest information which extends the White House Situation Room presence. The system
supports the President, National Security Council, Cabinet Members, Joint Chiefs, wvarious
agency watch centers, headquarters, and Continuity of Operations (COOP) sites.
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CMS funding provides maintenance, configuration management, certification and
accreditation activities including system security monitoring and testing, and
engineering support. The system provides real-time Top Secret Sensitive Compartmented
Information (TS/SCI) secure video conference communications for the President and high
level advisors including multi-party calls between fixed and mobile sites for day-to-day
and crisis operations.

4. Minimum Essential Emergency Communications Network (MEECN): The MEECN is a highly
survivable communications capability which transmits Nuclear Command and Control (NC2)
messages and establishes crisis conferences with the President, Vice President, Secretary
of Defense, and the Chairman of the Joint Chiefs of Staff to the Commanders of the
Combatant Commands and to deployed US nuclear forces. The DISA supports MEECN as the
Nuclear Command, Control, and Communications (NC3) system engineer by providing
architectures, systems engineering, analyses and assessments to support the C3 needs of
national and senior government leadership. The NC3 System is composed of C3 assets that
provide connectivity from the President and the Secretary of Defense through the National
Military Command System (NMCS) to nuclear execution forces integral to fighting a
“homeland-to-homeland,” as well as theater, nuclear war. Additionally, the DISA provides
direct and specialized support to the DoD CIO and the Joint Staff (JS); and recommends
support or non-support for NC3 programs as well as fail-safe procedures and risk
reduction actions. This DISA effort assures an informed decision making linkage between
the President, the Secretary of Defense, and the Commanders of the Unified and Specified
Commands. This capability provides the ability for our national leadership to ensure
proper command and control of our forces during times of stress and national emergency,
up to and including nuclear war. If these efforts are not funded, the DISA will not be
able to provide critical engineering support for MEECN, nor will the DISA be able to
perform its DoD and Joint Staff mandated functions as the Nuclear C3 system engineer.
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5. Communications Management Control Activity (CMCA): The CMCA supports the United States
Secret Service (USSS) in their presidential campaign and dignitary protective duties. The
CMCA also supports the Joint Staff/J6, Joint Directorate of Military Support (JDOMS) for
special events. Public Law 106-544 appointed the USSS responsibility for coordinating,
planning, exercising, and implementing security for National Special Security Events
(NSSE) . Additionally, DoD Directive 3025.13 mandated that the DISA provide CMCA

Headquarters operations and maintenance funding.

I1. Force Structure Summary: N/A
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Fy 2011
Congressional Action
FY 2010 Budget Current FY 2012
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
BA4 Admin and Services-Wide Activities
1. Transition to Net Centric 195,376 195,395 195,395 216,281
Environment
2. Eliminate Bandwidth 293,229 156,748 156,748 169,178
Constraints
3. GIG Network Operations and 496,591 516,774 516,774 444,728
Defense
4. Exploit the GIG for Improved 301,580 286,755 286,755 292,459
Decision Making
5. Deliver Capabilities 135,323 85,234 85,234 76,494
Effectively/Efficiently
6. Special Missions 154,810 143,544 143,544 161,252
Total BA 4 1,576,909 1,384,450 1,384,450 1,360,392

* The FY 2010 Actual column includes $230,302 thousand of FY 2010 OCO Appropriations funding (PL 111-118).

* The FY 2011 Estimate column excludes $136,316 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget
Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget Request.

* The FY 2012 Estimate column excludes $164,520 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget
Request.
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e - Chaqgf
B. Reconciliation Summary FY 2011/ 2011

Chaqgf
Fy 2011/ 2012

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount
Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

1,384,450

1,384,450

1,384,450
136,316

1,520,766
-136,316
1,384,450

1,384,450

15,283

-39, 341
1,360,392
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C. Reconciliation of Increases and Decreases
FY 2011 President’s Budget Request (Amended, if applicable)

1.

Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to meet Congressional Intent
d. General Provisions

FY 2011 Appropriated Amount

2.
3.

War-Related and Disaster Supplemental Appropriations
Fact of Life Changes

FY 2011 Baseline Funding

4.

Reprogrammings (requiring 1415 Actions)

Revised FY 2011 Estimate

5.

Less: Item 2, War-Related and Disaster Supplemental Appropriations
and Item 4, Reprogrammings

FY 2011 Normalized Current Estimate

6.
7.
8.

Price Change

Functional Transfers

Program Increases

a. Annualization of New FY 2011 Program
b. One-Time FY 2012 Increases

c. Program Growth in FY 2012

Amount

Totals
1,384,450

1,384,450

1,384,450

1,384,450

1,384,450
15,283

77,368
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C. Reconciliation of Increases and Decreases Amount
1) Transition to Net Centric Environment/Net-Centric Enterprise
Services: 1Increases in equipment maintenance of $27,698 thousand
funds the implementation of Enterprise User for the DoD and
Enterprise E-Mail for DISA supported customers. A decrease of

$-408 thousand is attributed to the reduction in supplies and

materials required to support the transition of local services.

Efficiencies of $-16 thousand are realized in travel requirements

due to improved collaboration and the use of video conferencing

and social networking tools. A decrease of $-4,134 thousand

reflects a reduction in shared services support costs a result of

the BRAC move to Ft. Meade, MD. (FY 2011 base: $120,293

Contractor Base FTEs: 120) 23,140
Eliminate Bandwidth Constraints/DoD Teleport: An increase of

$3,279 thousand in communications services is due to support for
operational theater network controllers (TNCs). Efficiencies of $-

77 thousand are realized in travel requirements due to improved
collaboration and the use of video conferencing and social

networking tools. Reductions in equipment maintenance services as

a result of the BRAC move to Ft. Meade, MD total $-2,715 thousand.

A decrease of $-86 thousand in shared services support costs are

reflected in other contracts and supplies is due to the

elimination of maintaining services in current leased facilities.

(FY 2011 base: 518,740 thousand) 401

Totals
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C. Reconciliation of Increases and Decreases Amount

3)

Eliminate Bandwidth Constraints/Global Electromagnetic Spectrum
Information System (GEMSIS): A consolidated equipment maintenance
contract for Increment 2 capabilities increases equipment
maintenance requirements $6,505 thousand. Increment 2 will provide
for much more dynamic management of spectrum assets in operational
theaters and enable Commanders at all levels to make better
decision on the deployment of spectrum assets. Efficiencies of $-
14 thousand are realized in travel requirements due to improved
collaboration and the use of video conferencing and social
networking tools. An increase of $74 thousand includes an
increase in program support costs for rent, associated utilities
and contract services support. (FY 2011 base: $6,407 Contractor
Base FTEs: 125) 6,565
Eliminate Bandwidth Constraints/Defense Spectrum Organization:
Equipment maintenance increases $3,452 thousand for the Spectrum
Common Operating Picture (SCOP) and the Spectrum Requirements and
Reallocation Automated Capability (SRRAC). Facility maintenance
by contract and equipment purchases by contract decreases $-32
thousand for planned facilities force protection improvements,

such as security camera upgrades DSO Annapolis facility.
Efficiencies of $-482 thousand are realized in travel requirements
due to improved collaboration and the use of video conferencing
and social networking tools available to the organization. A
decrease of $-398 thousand in shared operation support cost is
attributed to the BRAC move to Fort Meade, MD. Efficiencies of S$-
1,897 thousand will be achieved in other contracts as DISA reduces
contract support. (FY 2011 base: $25,997; Contractor Base FTEs:
230) 643

Totals
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C. Reconciliation of Increases and Decreases Amount
5) Eliminate Bandwidth Constraints/Defense Information Systems

Network Enterprise Activities: Realigned $-5,372 thousand in
purchased communications non-DWCF into communications services,
DISN, $2,261 thousand, other contracts $1,995 thousand, and
Intra-governmental purchases $1,116 thousand to accurately
reflect delivery of communication services, bandwidth,
operational sustainment, and maintenance of Kosovo. Achieved
efficiencies in equipment maintenance/purchases and increased
intra-governmental purchases, $1,707 to purchase support from
National Guard to effectively and efficiently deliver circuit

implementations. Efficiencies of $-838 thousand are realized in

travel requirements due to improved collaboration and the use of

video conferencing and social networking tools. (FY 2011 base:

$91,701) 869

Eliminate Bandwidth Constraints/Defense Information Systems

Network Subscription: An increase of $3,217 thousand in

communication services is attributed to the increase in rates and

the required size of bandwidth for several sites. Also

contributing to the increase in cost is the requirement to overlap

service and sites during the move to Fort Meade, MD. (FY 2011

base: $12,546) 3,217

Totals
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C. Reconciliation of Increases and Decreases Amount

7)

GIG Network Operations and Defense/Network Operations: The size
and scope of the equipment maintenance by contract increased
$5,343 thousand for network operations compliance required to
provide Command and Control capabilities through the DISA Command
Center. Engineering Technical Services increased $3,238 thousand
to provide acquisition review services and required manning in
the DISA Command Center, DISA Support Element, and DISA Field
Office in support of USCYBERCOM. Net increase of $1,413 funds
services provided by other governmental activities. Efficiencies
of $-710 thousand are realized in travel requirements due to
improved collaboration and the use of video conferencing and
social networking tools. Additional efficiencies of $-1,346 will
be achieved in other contracts as DISA reduces contract support.

A decrease in operation support cost requirements results from
the BRAC move to Fort Meade, MD. The decrease of $-140 thousand
includes a reduction for program management support costs for
rent, utilities, and related support activities services. (FY 11
Base: $39,568, Contractor Base FTEs: 101) 7,798
GIG Network Operations and Defense/Joint Staff Support Center:
Equipment maintenance has increased $630 thousand and other
contacts has increased $450 thousand due to increased license and
maintenance cost for the NMCC Automated Message Handling System
and to sustain secure SIPRNet connectivity for GCCS strategic
servers ensuring timely responses to threats on vital C2 systems
and decreasing risk of system vulnerabilities. Efficiencies of $-
83 thousand are realized in travel requirements due to improved
collaboration and the use of video conferencing and social
networking tools. (FY 2011 Base: $28,902, Contractor Base FTEs:
50) 997

Totals
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C. Reconciliation of Increases and Decreases Amount Totals
9) GIG Network Operations and Defense/Defense Industrial Base: This

program supports critical system enhancements and new CYBERCOM

personnel at the DoD-DIB Collaboration Information Sharing

Environment (DCISE). Detailed information is submitted

separately in classified DoD exhibits. (FY 2011 Base: $5,852) 5,223

10) Exploit the GIG for Improved Decision Making/Global Command and

Control System-Joint: An increase of $12,644 thousand in
equipment maintenance will support the hosting and sustainment of
the JCRM application after transition to DISA/JPES; GCCS-J
technical refresh activities, addressing end of life issues for
software and hardware, and the migration of Global and JOPES
applications to new infrastructure; support Family of System
(FoS) interoperability, correcting faults and interface changes
to keep FoS interoperable; support the fielding of sustainment
releases and provide maintenance and sustainment of the deployed
system to ensure it is secure and supportable. A decrease of $-
1,968 thousand includes decrease in program support costs for
rent, associated utilities and contract services support.
Efficiencies of $-100 thousand are realized in travel
requirements due to improved collaboration and the use of video
conferencing and social networking tools available to the
organization (FY 2011 Base: $92,239) 10,576
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C. Reconciliation of Increases and Decreases Amount

11)

12)

Exploit the GIG for Improved Decision Making/Multinational
Information Sharing (MNIS) Program: The category of Other
Contracts will be increased $9,837 thousand to reflect the
acquisition of a twelve-month (recurring) managed services
contract to provide a comprehensive suite of system integration,
system products, hosting and network services enabling a
complete end-to-end solution for the Unclassified Information
Sharing Capability. Unclassified Information Sharing Capability
requested a one-time increase in FY 2011 to seed this effort. In
FY 2012, the Department provides additional resources and
established Unclassified Information Sharing Capability as a
continuing effort across the FYDP. Decrease in equipment
purchases of $-187 thousand is the result of reduction of
funding in repair parts, consumables, and administrative license
costs. The category of equipment maintenance will be reduced $-
4,185 thousand to reflect reduced requirements for remote
management devices to perform system administration and
configuration management. Efficiencies of $-100 thousand are
realized in travel requirements due to improved collaboration
and the use of video conferencing and social networking tools.
Decrease 1in operation support cost due to BRAC move to Ft.
Meade, MD. Decrease of $-1,105 thousand includes reductions for
rental payment for GSA leased facilities, associated utilities
and contract services support. (FY 2011 base: $42,087) 4,260
Deliver Capabilities Effectively/Efficiently/Pentagon
Reservation Maintenance Revolving Fund: Funding for the PRMRF is
increased $595 thousand due to changes in the DISA footprint at
the Pentagon and the associated increases to real property
orders, Pentagon Renovation support, and Site R support. (FY
2011 base: $13,092 thousand) 595

Totals
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C. Reconciliation of Increases and Decreases

13)

14)

Special Mission/White House Communications Agency: A decrease
of $-725 thousand in other intra-governmental purchases reflects
a reduction in requirements for services purchased from other
governmental agencies. Other contracts decreased $-3,552
thousand reflecting process improvement initiatives for SATCOM
Connectivity requirements. Increase of $741 thousand in
management and professional support services provides additional
support to the President. An increase of $8,265 thousand in
travel and associated cost and $1,578 thousand in contracts will
support increased mission requirements to the President and Vice
President. Decrease of $-841 thousand includes reductions for
rental payment for GSA leased facilities, associated utilities
and contract services support. (FY 2011 Base: $120,136;
Contractor Base FTEs: 179)

Special Mission/White House Situation Support Staff: An increase
of $5,058 thousand in management and professional contracts
provides for additional manning required to maintain the
classified networks and information systems at the White House.
Decrease of $-850 thousand includes reductions for rental
payment for GSA leased facilities, associated utilities and
contract services support. (FY 2011 base: $5,789; Contractor
Base FTEs: 21)

Amount

5,466

4,208

Totals
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C. Reconciliation of Increases and Decreases Amount Totals
15) Special Mission/Minimum Essential Emergency Communications
Network: An increase of $4,747 thousand in engineering and
system analysis is required for the development of the future
architectural roadmap for the Nuclear Command, Control, and
Communications system (NC3). Efficiencies of $-76 thousand are
realized in travel requirements due to improved collaboration
and the use of video conferencing and social networking tools.
A decrease of $-61 thousand in operational support is due to a
reduction in service support contracts. Decrease of $-1,200
thousand includes reductions for rental payment for GSA leased
facilities, associated utilities and contract services support.
(FY 11 Base: $6,815 thousand) 3,410
9. Program Decreases -116,709
a.Annualization of FY 2011 Program Decreases
b.One-Time FY 2011 Increases
1)
c. Program Decreases in FY 2012
1) Transition to Net Centric Environment/Global Information Grid
Engineering Services: A decrease of $-2,575 thousand in equipment
maintenance is due to a realignment of funds to support Senior
Leadership Command, Control and Communications System (SLC3S).
Efficiencies of $-232 thousand are realized in travel requirements
due to improved collaboration and the use of video conferencing
and social networking tools. The decrease of $-577 thousand
reflects a reduction in shared services support costs a result of
the BRAC Move to Ft. Meade, MD. (FY 2011 base: $69,826) -3,384
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C. Reconciliation of Increases and Decreases Amount
2) Transition to Net Centric Environment/Coalition Warrior

Interoperability Demonstrations. Efficiencies of $-2,215 thousand
will be achieved as DISA ends participation in CWID due to a
decrease in technologies fielded to support the warfighter during

CWID demonstrations. The decrease of $-2,215 thousand is
attributed to a decrease in equipment and program support costs.
(FY 2011 base: $2,183) -2,215

Eliminate Bandwidth Constraints/Standardized Tactical Entry

Point. Operational support funding decreases $-83 thousand for
equipment sustainment and program support costs. (FY 2011 base:
$1,357) -83

Totals
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C. Reconciliation of Increases and Decreases Amount Totals

4) GIG Network Operations and Defense/Information Systems Security
Program/Information Assurance/PKI: An increase of $5,967 in
equipment maintenance for support of fielded Computer Network
Defense capabilities. Transfer from NSA of $7,847 thousand in
equipment maintenance to support the sustainment of the Public Key
Infrastructure program. An increase of $31,200 in equipment
maintenance supports Cyber Identity, Monitoring, and Enforcement
programs within PKI. An increase of $2,550 will provide
professional services for additional field inspections and
administrative oversight and program management. An increase of
$1,117 is provided for DMZ equipment purchases and Cross-Domain
Enterprise Service (CDES) solutions. Decreases of $-85,037 in
equipment maintenance and $-15,929 thousand in other intra-
governmental purchases result from the functional transfer of
operational support program, such as Host Based Security System,
Security Information Manager, DoD De-Militarized Zone, Anti-
Virus, Web Content Filtering, Community Data Center, and Sensing
Appliances to the Defense Working Capital Fund. A decrease of S-
4,880 in equipment maintenance is realigned to shared services. A
decrease of $-2,535 in intra-governmental purchases is a result of
realigning efforts to address current real world cyber events. A
decrease of $-731 for IT support contracts and other contract is
due to realized efficiencies. Efficiencies of $-1,240 are realized
in travel requirements due to improved collaboration and the use
of video conferencing and social networking tools. The decrease
of $-2,915 reflects a reduction in shared service support cost
that include other intra-governmental purchases, rental payment
for GSA leased facilities and associated utilities costs. (FY 11
Base: $288,595) -64,586
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C. Reconciliation of Increases and Decreases

o)

GIG Network Operations and Defense/Comprehensive National

Cybersecurity Initiative: This program supports Informat

ion

Assurance capabilities and is classified. Details provided for

this program are submitted in appropriately classified Do
exhibits submitted separately. (FY 2011 Base: $81,198)

D

GIG Network Operations and Defense/Field Commands and Field

Offices: The size and scope of equipment purchase contracts
reflects a net increase of $2,365 thousand for hardware and
installation of IT equipment at DISA COOP sites, and for mission

support infrastructure that include servers, network serv

ices

equipment, cubicles, and personnel requirements. Efficiencies of
$-1,389 thousand are realized in travel requirements due to
improved collaboration and the use of video conferencing and

social networking tools. A decrease of $-1,436 thousand

includes

program management support reductions for equipment maintenance,

rent, utilities, and related support activities services.
2011 base: $64,659)
Exploit the GIG for Improved Decision Making/Global Comba

(FY

t

Support System (GCSS): An increase of $605 thousand and 1
contractor FTE will support maintenance activities (i.e.,
operational support, IAVAs, patches, and defect fixes) fo

r the

Adaptive Logistics Planning System (ALPS). Efficiencies of $-69
thousand are realized in travel requirements due to improved

collaboration and the use of video conferencing and socia

networking tools. A decrease of $-598 thousand includes program

management support reductions for equipment maintenance,
utilities, and related support activities services.
base funding: $17,830)

1

rent,
(FY 2011

Amount

-16,515

-460

-62

Totals
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C. Reconciliation of Increases and Decreases

8)

Exploit the GIG for Improved Decision Making/National Military
Command System: A reduction of $-338 thousand in equipment
maintenance by contract is due to a decrease in the quantity and
scope of NMCS systems analyses and upgrade plans that will be
produced in support of NMCS transformation initiatives for the
Joint Staff. (FY 2011 base: $3,488)

Exploit the GIG for Improved Decision Making/Senior Leadership
Enterprise: This program supports National Leadership Command
Capabilities and is classified. Details provided for this
program are submitted in appropriately classified DoD exhibits
submitted separately. (FY 2011 base: $102,786)

10) Exploit the GIG for Improved Decision Making/Defense Message

System (DMS): Efficiencies will be achieved as DISA terminates

appropriated funded for DMS infrastructure costs. Program
reductions will be reflected in equipment contracts. (FY 2011
base: $14,405)

11) Deliver Capabilities Effectively/Efficiently/Management

Headquarters: A reduction of $-246 in the category of other

contracts reflects a re-alignment of cost as DISA moves hosting

of corporate systems to Defense Enterprise Computing Centers
(DECCs) . Efficiencies of $-811 thousand are realized in travel

requirements due to improved collaboration and the use of video
conferencing and social networking tools. The decrease of $-82

thousand includes reductions for rental payment for GSA leased
facilities, associated utilities and contract services support
due to BRAC move to Ft. Meade, MD. (FY 2011 base: $37,929)

Amount Totals

-338

-578

-8,700

-1,139

DISA 245



Defense Information Systems Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

I11. Financial Summary ($ in thousands):
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12) Deliver Capabilities Effectively/Efficiently/Shared Services:

Efficiencies of $-47 thousand are realized in travel requirements

due to improved collaboration and the use of video conferencing

and social networking tools. Efficiencies will be achieved due

to DISA’s renegotiation of contracts for leased furniture at the

Fort Meade facility generating savings of $-3,860 thousand. (FY

2011 base: $33,610) -3,907
13) Special Mission/Crisis Management System. A decrease of $-419

thousand in equipment maintenance by contract represents a

reduction in program management support costs. (FY 2011 Base:

$9,784 thousand) -419
14) Special Mission/Communications Management Control Activity:

Efficiencies of $-29 thousand are realized in travel requirements

due to improved collaboration and the use of video conferencing

and social networking tools. A decrease in operational support

is due to the BRAC move to Ft. Meade, MD resulting in a

reduction of $-6 thousand in support services. (FY 2011 Base:

$1,020) -35
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15) Compensation and Benefits: 1In FY 2012, compensation and
benefits will increase $1,700 thousand and 16 FTEs for the
realignment of NII billets to DISA and $1,016 thousand and 8
FTEs for additional mission support to the President. 1In
accordance with the SECDEF’s Savings Initiatives, DISA will
decrease -36 FTEs and $-5,081 thousands for the termination of
Defense Message System. The DISA has a reduction in Civilian
Pay due to one less paid compensable day $-390 thousand. DISA
anticipates a reduction of approximately -26 FTEs and $-2,022
thousand for anticipated attrition related to the BRAC move to
Ft. Meade, MD. Additionally DISA will functionally transfer -57
FTEs and $-8,053 thousand to DWCF for Information Assurance and
-12 FTEs and $-1,458 thousand to DWCF for COMSAT Personnel. (FY
11 base: $330,080 thousand) -14,288

FY 2012 Budget Request 1,360,392
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The DISA’s approach to performance-budget integration and measurement 1s reflective of
consistent, timely, and reliable service, effort and accomplishments to our customers.
Performance management tools such as in-progress reviews, program reviews, continuous
process improvement (CPI), and the Agency’s 2010 Campaign Plan form the framework for
developing DISA Performance Metrics. The Campaign Plan Vision: Leaders enabling
information dominance 1in defense of our Nation. The Campaign Plan is aligned with the
February 2010 Quadrennial Defense Review Report and the subsequent May 2010 National
Security Strategy. Its vision is operationalized in three Lines of Operation (LoO) and
guiding principles that are strategically focused on the next two to four years. It
serves as the roadmap to achieve the DISA enterprise infrastructure which meets the
warfighter’s joint requirements.

This dynamic framework is a formidable warfighting support strategy which reflects our
national resource strategy investments and initiatives that support it.

In assessing DISA’s performance metrics, top corporate-level strategy and measures are
supported by lower level strategic initiatives and measures developed by subordinate
organizations. The higher-level strategy 1is supported with outcome-oriented as well as
output measures, with targets. The customer portions of the strategy and their measures
are supported by financial, internal governance processes, learning and growth related
portions of strategies and measures. Targets are set to promote continuous improvement.
Measures for individual programs are specific to the program and are included in the
program’s Sustainment Key Performance Parameter (KPP) for Materiel Availability and Key
System Attributes (KSAs) for Reliability and Ownership Costs. These measurements are
reviewed by the Services and DoD elements. Programs also establish Service Level
Agreements (SLAs) with customers that provide specific system performance requirements.
These SLAs are routinely reviewed with customers.
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The investments and initiatives associated with each strategy area are a principal means
for attaining the performance desired, and metrics illustrate whether the targets for
each strategy area or goal have been achieved. Initiatives are resourced (e.g., funded)
and have or are associated with a schedule. Initiative owners brief the DISA senior
leadership periodically on their progress in executing their portion of the strategy. The
reviews have proven invaluable because they provide an opportunity to discuss strategy on
an ongoing basis and obtain an integrated view of Agency performance. They strengthen
individual accountability and ensure initiative or investment owner alignment with
Corporate-level priorities.

Because the DISA’s strategy 1is driven by DoD's strategic plan (Quadrennial Defense
Review), as well as the National Security Strategy our performance metrics must be more
agile providing Jjoint warfighting capabilities and institutionalizing ongoing reform.
They will reshape the way the DISA does business for wider asymmetric challenges, and
complex future environments implementing enterprise-wide changes and ensuring
organizational structures, processes, and procedures effectively support DoD’s strategic
direction.

DISA uses other external measurement methodologies to track performance that are
integrated into the DISA budget. Strategies have been developed for rectifying readiness
deficiencies, and these courses of action are addressed in program/budget planning. The
DISA has implemented the DoD directed Continuous Process Improvement (CPI)/Lean Six Sigma

(LSS) Program, which includes areas related to track performance, such as making
improvements 1in productivity and performance against mission (availability, reliability,
cycle time, investment, and operating costs). The following programs and services

performance metrics are reflected below:

Information Systems Security Program/Information Assurance PKI:
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1.

Cross Domain Solutions - Increase volume of information securely shared between
various network security domains by the Cross Domain Enterprise Service (FY 2010 = 5
terabytes, FY 2011 = 7.5 terabytes, FY 2012 = 10 terabytes

Email Security Gateway (EMSG) - Navy Military Sealift Command (MSC) was integrated 15
January 2010 to deployed EMSG solution. The EMSG 1s protecting approximately 5K
users on 3 email domains.

Email Security Gateway (EMSG) - Navy Pacific Northwest (PACNW) was integrated 11 May

2010 to deployed EMSG solution. The EMSG is protecting approximately 1500 users on 2
email domains.

Email Security Gateway (EMSG) - Navy Pacific Southwest (PACSW) was integrated 24 June
2010 to deployed EMSG solution. The EMSG is protecting approximately 1K users on 4
email domains. 3 more domains will be integrated in July 2010.

The currently deployed EMSG solution has proven to reduce spam and total number of
messages reaching the email system. It is currently blocking approximately 73% of
incoming messages.

Domain Name System (DNS) Hardening - Installed .mil DNS Proxy to 5 DECC DMZ’s which
is the Redirection of Internet sourced DNS queries to the .mil DNS Proxy solution to

eliminate exposure to the internal DNS servers. IOC has Dbeen obtained, FOC 1is
expected *™ QTR FY10.
Domain Name System (DNS) Hardening - Installed User Experience Monitoring (UEM) Tool

to 5 locations (CONUS/OCONUS) that will provide a central management entity that
provides near-real time and historical information on DNS service health

Domain Name System (DNS) Hardening - Installed Enterprise Recursive Service (ERS)
solution to 10 locations (CONUS/OCONUS) that will allow DNS Security policy for
client protection to be implemented across the network via Sinkhole, Block (NXDOMAIN)
and Blackhole policies.
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9. Web Content Filtering (WCF) - The Web Content Filtering Solution is fully deployed at
the 10 Internet Access Point sites providing defense against 85% known threat
signatures.

Global Command and Control System - Joint (GCCS-J): Metrics and requirements are
routinely gathered by the GCSS-J Program Management Office (PMO). The metrics from the
strategic server sites are analyzed by the PMO to ensure that operational mission threads
continue to be met and if system enhancement/capabilities are of benefit to the user.
Future capabilities include tools that allow GCSS-J to refine and enhance the type of
performance metrics that can be gathered and analyzed. This becomes increasingly
important as GCSS-J continues to integrate additional data sources and external
applications. This postures and allows GCSS-J to continue to transition to a Service
Oriented Architecture and directly supports DoD's net-centric wvision of exposing and
consuming web services. Performance is key in this type of environment and as GCSS-J
usage increases and new capabilities are fielded, the PMO will continue to gather metrics
to ensure that the system is meeting user requirements.

e Effectively communicate with external command and control systems
- FY 2010 (Results) - Global 4.2, JOPES 4.2, and SORTS 4.2 successfully completed
testing with a 100% of all current and new system interfaces.
- FY 2011 (Estimated) - 100% successful test of new critical system interfaces, as
well as continued 100% successful test of current system interfaces.

e (GCCS-J - Fuse select C2 capabilities into a comprehensive, interoperable system
eliminating the need for inflexible, duplicative, stovepipe C2 systems
- FY 2010 (Results) - Global wv4.1.1 was fielded at 36 sites, 35 of which were
critical.
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- FY 2011 (Estimated) - GCCS-J post Block V will focus on planned migration to Net-
centric Joint C2 capabilities in coordination with Enterprise Services (NCES).
Web-enabled apps to support ubigquitous clients.

The availability of the GCCS-J Strategic Server Enclaves enable enhanced

capabilities to the user community

- FY 2010 (Results) - Global 4.1.1.1 is an emergent release to field fixes to global
4.1.1. It includes I3 and infrastructure fixes to 1issues identified during
fielding and testing.

- FY 2011 (Estimated) - A release of post Block V and emerging warfighter
requirements to GCCS-J Strategic Server Enclaves in FY 2011.

Provide current, relevant, and accurate data that meets or exceeds established

threshold/objectives to provide logistics situational awareness for the Combatant

Command and Joint Task Force Commanders

- FY 2010 (Results) - The Dbaseline measure for the effectiveness of mission
performance is 95%. Data will be gathered from the First Look Site during
development and from surveys once the capability is deployed.

- FY 2011 (Estimated) - The baseline measure for the effectiveness of mission
performance is 95%. Data will be gathered from the First Look Site during
development and from surveys once the capability is deployed.

- FY 2012 (Estimated) - The baseline measure for the effectiveness of mission
performance is 95%. Data will be gathered from the First Look Site during

development and from surveys once the capability is deployed.

Customer Results and Customer Satisfaction
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- FY 2010 (Results) — Baseline Measure - To ©provide user with logistics
visibility/joint decision support tools that meets an 80% suitability level. Data
is gathered from the First Look Site during development and from surveys once the
capability is deployed. The baseline measure was met.

- FY 2011 (Estimated) - Baseline Measure - To provide wuser with logistics
visibility/joint decision support tools that meets an 80% suitability level. Data
is gathered from the First Look Site during development and from surveys once the
capability is deployed.

- FY 2012 (Estimated) - Baseline Measure - To provide wuser with logistics
visibility/joint decision support tools that meets an 80% suitability level. Data

is gathered from the First Look Site during development and from surveys once the
capability is deployed.

e Processes and Activities and Program Monitoring: GCSS-J Increment 7 has an approved
Acquisition Program Baseline (AB) establishing threshold/objective for cost,
schedule and performance measures. These metrics are approved by all stakeholders
including the functional proponent, JS J4.

- FY 2010 (Results) - Baseline Measure - To deploy Increment 7, v7.1 4th quarter of
2010. The baseline measure was met.

- FY 2011 (Estimated) - Baseline Measure - To deploy Increment 7, v7.2 4th Quarter
2011.

- FY 2012 (Estimated) - Baseline Measure - To deploy Increment 7, v7.3 4th Quarter
2012.

e Provide the Joint Warfighter with timely and relevant logistics information from an
authoritative data source.
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- FY 2010 (Results) - Baseline Measure - The ability to effectively provide end-to-
end technical exchange with all external data providers at a 95% effectiveness
level. System Administrators at the DECCs will gather data from system logs to
validate effectiveness. The baseline measure was met.

- FY 2011 (Estimated) - Baseline Measure - The ability to effectively provide end-
to-end technical exchange with all external data providers at a 95% effectiveness
level. System Administrators at the DECCs will gather data from system logs to
validate effectiveness.

- FY 2012 (Estimated) - Baseline Measure - The ability to effectively provide end-
to-end technical exchange with all external data providers at a 95% effectiveness
level. System Administrators at the DECCs will gather data from system logs to
validate effectiveness.

Multinational Information Sharing (MNIS) Program: The MNIS Program Office for CENTRIXS
has implemented an internal process to enhance financial reporting and tracking of
contractor spending through monthly expenditure reports. The use of web-based financial
management tools, Enterprise Data and Global Exchange (EDGE) and Washington Headquarters
Services Allotment Accounting Systems (WAAS) to obtain budget and execution information.
Other internal measures such as timeliness of equipment buys and travel are reviewed and
evaluated for cost control and assurance that it meets overall mission requirements.

Centralization of CENTRIXS services vyields qualitative performance enhancements by
increasing the availability and security of Cocalition Information Sharing over the
previous, decentralized, non standard approaches unique to the various COCOMs. Griffin
performance criteria are based on the introduction of new information sharing services as
driven by the CCEB direction. Successful achievements include introduction of a US/UK
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Common Operational Picture sharing as well as cross domain chat and cross domain web
browsing and file sharing (both planned within the near term POM window) .

CFBLNet performance criteria are measured by the number of successful trials (measured in
the hundreds) supported throughout the year on the CFBLNet infrastructure with special
focus on the complex support provided annually to the Coalition Warrior Interoperability
Demonstration (C2 focus) and the Empire Challenge (ISR focus) exercise.

Global Information Grid Engineering Services (GIG ES): Forge.mil monitors several
metrics that are used to measure the performance of Forge.mil and its wvalue to the DoD
developer community. The following technical metrics, at a minimum, are captured: number

of active users, number of active projects, number of file releases posted by developers,
number of software downloads, number of developers participating in more than one
project, number of trackers created (requirements, bugs, issues, etc), and number of
documents, wiki pages and discussion forums. Future planned metrics will include the
number of projects using the follow-on capabilities of CertificationForge, TestForge, and
StandardsForge in addition to SoftwareForge, and the number of applications fielded using
Forge.mil capabilities.

DISA Systems Engineering/Enterprise Wide Systems Engineering (SE/EWSE): The resolution of
risks identified during event driven technical reviews (such as SE Process Assessment)
and producing a Program Executive Office/Senior Decision Authority (PEO/SDA) approved
System Engineering Plan, leads to keeping program's milestone and fielding events on
schedule and within allocated funds.

e The number of intermediate and final GIG Technical Plan (GTP) artifacts/inputs that
are being evaluated/consumed by the DoD community.

e The number of EWSE projects that are tied directly to important DoD initiatives
vetted/approved by the services and COCOMs.
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Modeling and Simulation measures 1its performance by determining the successful
execution of processes, sub-processes, and procedures conducted by individual action
officers, and from customer feedback. Individual action officers measure technical
performance by constantly validating customer requirements, continuously monitoring
the fidelity of the model and improving it as needed, and iteratively assessing the
correctness of simulation results.

IT Standards will be evaluated by its ability to satisfy the following Measures of
Success (MOS) and Performance Criteria (PC):

GIG Technical Guidance Federation (GTG-F) and GIG Enterprise Service Profile updated
and/or produced on schedule along with associated DECC hosting of web enabled
repository maintains 95% or greater application availability.

- GTG Federation integrates with the DoD Metadata Registry (MDR) in support of the
ASD/Joint Staff J6 system certification process.

- Customer satisfaction for accessing, declaring content and measuring compliance
with the GTG-F will be assessed and/or surveyed.

- 1Smart web enabled content updated on schedule and DECC hosting maintains 95% or
greater application availability.

- Measured reduction in costs associated with the elimination of manual configuration
management processes and ability to measure immediate cost impacts to system
implementations as TDL standards evolve/change.

- Assessment processes achieve fully automated/virtual review of technical compliance
under GTG Federation
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- Measured reduction in costs associated with the processing and analysis of wvirtual
Information Support Plan (ISP) vice Joint Capabilities Integration and Development
System (JCIDS) capabilities documents.

- Fully operational ISP Assessment Module (IAM) completed and applied against Net
Ready KPP content declared by PMs.

- IAM improves accuracy and speed (turnaround) of reviews back to PM and measures
aggregate level of use/compliance with Enterprise Wide Service Profiles (EWSE) and
other systems engineering guidance contained in the GTD.

Net-Centric Enterprise Services (NCES): The validated NCES Capability Production Document
(CPD) contains the functional, operational, and Key Performance Parameter (KPP) metrics
that the NCES stakeholders consider as the threshold performance required to support a
military utility determination. These performance metrics form the basis for the Initial
Operational Test and Evaluation (IOT&E) and subsequent Follow-on Operational Test and
Evaluation (FOT&E) testing by the Lead Operational Test Agency (0OTA) to make the
suitability, effectiveness, and survivability determination.

To support a continuous monitoring approach and to ensure the NCES Program continues to
meet the mission needs of the stakeholders, the NCES Program Manager (PM) developed a
Performance Measurement Plan consisting of five key performance management areas with the
expected outcomes. These areas include:

e Activity - Customer Perspective (Determine the customers’ (Warfighter, business, and
DoD Portion of the Intelligence Mission Area) needs and provide available, reliable,
and survivable services that support evolving missions; solicit continual feedback
from the customer on the utility, effectiveness, suitability, and relevancy of all
delivered services)
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e FExpected Outcome - Receive an overall customer satisfaction rating of three or
better on a scale of 1 to 5 where 1 is “no mission effectiveness” and 5 is “maximum
mission effectiveness”.

e Activity - Financial Perspective (Satisfy Clinger-Cohen Act of 1996, DISA and DoD
Cost Strategic Goals, determine if PEO GES funding is sufficient to deliver services
that support the customers’ mission needs, effectively support preplanned product
improvements (P3I), and reduce sustainment costs; use feedback from the customer
perspective to determine when a service 1s no longer relevant to their mission
requirements)

e Expected Outcome - Usage of the portfolio of core and shared enterprise services
continue to expand to support anticipated and unanticipated user demand; investment
in duplicative services declines; additional POR/COIs reduce development costs
through reuse of enterprise services; maintenance of an overall return on investment
(ROI) that is 2 1 or the capability provides a significant mission benefit from the
customer perspective that the lower ROI is offset.

e Activity — Requirements Satisfaction (Continue to expand, modernize, and add new
functionality to the wuser and machine facing portfolio of deployed services;
identify, transition, and operationalize local services that can satisfy new mission
requirements or supplants an existing service that has lost market share and is not
cost effective to update; periodically re-validate service requirements with the
user community to identify enhancements required to support evolving mission needs)

e Expected Outcome - Continue to improve the performance of the portfolio of services
while adding functionality, integrating local services into the enterprise
infrastructure, and extending access to additional unanticipated users.
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The management areas are designed to ensure that problems in NCES PMO activities can
be identified rapidly for resolution, while providing maximum support to the NCES
stakeholders’ mission. These five quantitative management areas and their
associated metrics will provide quantitative data that can be used to prove that
NCES is realizing its wvision of providing core enterprise services to DoD that are
secure, 1interoperable, and responsive to current and future NCES stakeholder
missions in a cost-effective manner.

Teleport

Metric - Teleport will integrate Ka (8 legacy links) and IP over SATCOM capability
that dynamically allocates satellite bandwidth using existing COTS IP modems (Gen 2
Phase 1) and integrate an open standard IP modems (Digital Video Broadcast-Satellite
(2nd generation) / Return Channel via Satellite (DVB-S2/RCS) hubs ). Gen 2
upgrades for coverage / capacity requirement.

Status - As of 3QFY10 Gen 2 implementation is 90% complete, awaiting final Ka
terminal commissioning

Target — 100% completion targeted 1QFY2011

Metric - Throughput of 500 (nominal Mbps per site) for satellite communications and
319 Mbps for DISN. Maintain load levels and quality of service for users during
transition period. Perform technology refreshment of existing COTS hardware &
software.

Status - As of 3QFY10 Gen 2 implementation is 90% complete, awaiting final Ka
terminal (450M/500 Mbps at the last Ka site Northwest).

Target - 100% completion targeted 1QFY2011
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e Metric - Access to C, X, Ku, UHF, EHF, and Ka bands. Provide sustainment /
technology refresh to upgrade (1) Net-centric baseband Performance Enhancing Proxies
(2) net-centric modem software and firmware, and (3) EHF baseband hardware and
software. Will complete DISN service enhancements.

e Status - As of 3QFY10 implementation is 83% complete, Serial BTG update is complete,
N10 s/w upgrade 1is complete, and Linkstar rack redesign and Linkway 8.3 software
upgrades are mostly complete.

e Target - 100% completion target for 1QFY2011

Standardized Tactical Entry Point (STEP): STEP manages and tracks its cost, schedule, and
performance parameters. Schedule, performance, and customer satisfaction measures are
compiled as a real-time barometer as to how well STEP is satisfying the needs of present
customers, and to predict success in meeting future STEP objectives in supporting current
and future mission reqgquirements. The nature of this compiled data permits objective
assessments and predictions as to the quality and reliability of STEP support to its
customers. The Joint Internet Protocol Modem (JIPM), Mobile User Objective System (MUOS)
to the Defense Switched Network, the MUOS to Legacy Gateway Component and the Generic
Discovery Server Enclave performance metrics focus on milestone documentation and
installation and testing, using among other things earned value management methodology.

Specific Performance Metrics: FY 2010 FY 2011 FYy 2012
Number of DISN TE Sites 1 Met 3 Planned 2 Planned
JIPM Purchase 2 Met 3 Planned 2 Planned
Number of Missions 4100 Met 4300 Planned 4400 Planned
Reliability 99.9% Met 99.9% Planned 99.9% Planned
Availability 99.9% Met 99.9% Planned 99.9% Planned
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Direct Support to Combatant Commanders

Performance Metric - Contingency Exercise Requirement Support

Description - Provide mission support for all COCOM-validated mission requirements for
critical communications 1in terms of combat operations, training exercises prior to
deployment, Senior Leadership, and humanitarian support

e Measure - 100% of all scheduled missions to be successfully completed

e FY 2010 Achieved - Scheduled = 4250, Completed = 4250, 100% successfully completed
Description - Ensure networks are operating effectively and properly certified

e FY 2010 Achieved - Evaluated sites = 87, % in compliance = 95%

e Y 2011 & FY 2012 Planned - FY1l and FY12 Estimate = 4500/year, Expected Completion

5 = 100%
Performance Metric - Commissioning and Performance Evaluations
e Measure - To have 85% of evaluated sites in compliance
e FY 2011 & FY 2012 Planned - FY11l and FY12 Scheduled Evaluations = 110, Expected
Performance and compliance % = 100%

Field Security Operations
Performance Metric - CND Alerts
Description - The number of detected alerts reported by Computer Network Defense systems

e Measure - To deliver 100% of detected alerts to SIM correlation systems
e FY 2010 Achieved - NIPR: 36,027,781,661 100%; SIPR: 3,194,526,003 100%

e FY 2011 & FY 2012 Planned - NIPR: 100%, SIPR: 100%

Performance Metric - Correlated CND Alerts
Description - The number of reported alerts correlated by Security Incident Management
(SIM) systems.
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e Measure - To increase the effectiveness of SIM correlation capabilities and achieve
greater than 99% efficiency.
e FY 2010 Achieved - NIPR: 273,291,399 99.3%; SIPR: 4,018,093 99.9%

e FY 2011 & FY 2012 Planned - NIPR: 99.5%, SIPR: 99.9%

Performance Metric - Reportable Incidents
Description - The number of Category 1, 2, 4, and 7 incidents reported according to CJCSM
6510.01 instructions.

e Measure - To submit and track responses for 100% of reportable incidents
e FY 2010 Achieved - NIPR: 6,941 100%; SIPR: 67 100%
e FY 2011 & 2012 Planned - NIPR: 100%, SIPR: 100%

NetOps and DISA COMMAND CENTER, DISA FIELD OFFICE, and DISA System Engineering
Performance Metric - Defense Satellite Communications System (DSCS)/Global SATCOM Support
Center (GSSC) Support Element

Description - Manage eight satellite DSCS constellation in support of National Command
Authority (NCA) COCOMs and non-DOD customers.
e Measure - To support approved mission requests (100% completion)
e FY 2010 Achieved - FY10 = 3856 requests w/ 52 denials. 3804 approved missions
completed. Percentage completed = 100%
e FY 2011 & FY 2012 Planned - FY11l and FY12 Projected = 1000 missions; Expected
completion % = 100%
Performance Metric - Maintain DSCS SATCOM network availability
Description - To ensure full service reliability and availability of the SATCOM network

for our customers
e Measure - Maintain network availability above the MT of >98%
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e FY 2010 Achieved - FY10 service reliability and availability = 99.9%
e FY 2011 & 2012 Planned - FY11l and FY12 Planned % = >98%

Performance Metric - Global Gateway Service Desk

Description - Plan and support missions entering 16 DoD Gateways. Responsibilities
include: resolving incidents such as suite reconfigurations, troubleshooting, and service
connections.

e Measure - To maintain number of mission denials below 1% per FY.

e FY 2010 Achieved - In FY10, for DISN TE support approximately 750 missions with 1000
tickets opened.

e Due to lower number of DISN TE sites transitioned than expected for FY10, actual

missions supported is expected to be 100 with 250 tickets opened; Number of mission
denials less than 1%.

e FY 2011 & FY 2012 Planned - FY11l and FY12 Projections: 1500 missions with 1300
tickets
e Expected mission denials % = <1%
[ ]
Performance Metric - DoD Gateway C-SSE
Description - Provide operational assessments evaluating the systems’ communications

capabilities to meet normal peacetime and surge requirements. The operational assessments
consider the systems’ capabilities to provide both focused and surge capabilities to
support planned operations.

e Measure - To perform 100% of assessments requested
e FY 2010 Achieved - FY10 = 135 assessments requested; Percentage performed = 100%
e FY 2011 & FY 2012 Planned - FY11l and FY12 Planned Assessments = 150
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Expected Completion % = 100%

Shared Services

Numerous performance measures apply across the breadth of DISA’s shared service units.
Below are a small sample used by the CIO and MPS:

CIO:

DISANet performance 1s measured Dby automated systems, which compute system
availability and responsiveness. Availability represents the percentage of time
that networks, servers, and critical applications and systems are available for use.
Calculations are based on averages of availability over a 12- month period, on a 24
by 7 basis, for DISANet sites worldwide. Measurements 1include scheduled and
unscheduled outages. WAN availability refers to the availability of DISANet wide-
area connectivity (NIPRNET) to all DISANet sites. DISANet critical
server/application availability refers to the average percentage of time that
DISANet services and critical applications are available for use.

DISA Intranet Services and DKO: These web-based tools are designed to make it
easier for DISA personnel to find the information they need to do their jobs and to
simplify the tasks performed in the course of their official duties. DISA Intranet
Services and DKO serves as the single point of access to all enterprise information
related to the DISA enterprise by providing an underlying infrastructure and set of
processes that facilitate the integration of information and knowledge.

To assess the accomplishment of this migration initiative, the following measures were
established:

Percent of DISA personnel (civilian, military, contractors) with DKO accounts
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MPS:

- How to Measure: Number of personnel (civilian, military, contractors) with DKO
accounts divided by total number of eligible DISA personnel

- FY-10 Target: 90%

- FY-10 Actual (as of 3rd QTR): 88%

Ratio of DISA DKO home page unique visits to the number of DISA DKO account holders

(per month)

- How to Measure: Number of visits from unique users divided by the total number of
DISA DKO account holders.

- FY-10 Target: 75%

- FY-10 Actual (as of 3rd QTR): 74%

Percent of DISA web applications integrated with the DKO SSO infrastructure.

- How to Measure: Number of newly migrated DISA DKO SSO-enabled applications divided
by the total number of pre-existing EDGE SSO-enabled applications

- FY-10 Target: 100%

- FY-10 Actual (as of 3rd QTR): 80%

Combined number of DISA DKO organization sites and DISA Sponsored Joint Sites

- How to Measure: Sum of the number of DISA organization sites and the number of
DISA Sponsored Joint Sites located under the DISA node on the DKO site map.

- FY-10 Target: 300

- FY-10 Actual (as of 3rd QTR): 273

Successful completion of all FY11l BRAC actions and timelines

- Measure: Completion of DISA’s move to the new facility located at Fort Meade, MD
by 31 July 2011

Continued Implementation of Comprehensive Agency Workforce Staffing Plan with
directorate-specific staffing plans
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- Measure: Number of Directorates at or above 110% authorized civilian strength
- Improve Joint Service Strength Levels

- Measure: # of Military Personnel assigned/# of authorized billets
Implementation of DISA Deployment Policy and Procedures

- Measure: # of DISA Personnel deployed on time and accounted for

Establish clearly defined career paths for all major career series in DISA

- Measure: Track the % of career fields/series with documented career paths
Implementation of Organic Agency Counterintelligence (CI) Capability

- Measure: Achieve 100% of DISA personnel completing CI Awareness Training
- Measure: Identify # of published CI support plans in Research and Development
(R&D) and Acquisition Programs; FY11l goal is 2 CI support plans

Continuing Ongoing Initiatives with Security Training and Education of Agency’s

Personnel of Reporting Requirements

- Measure: 100% of Agency Personnel took training as measured through DOTS

Continue to conduct Interim Security Clearance Determinations within 10 days to

support Agency Hiring Actions under BRAC

- Measure: Completion of all personnel security determinations within 10 days
target

Capture all Program Property in DPAS

- Measure: Track and analyze status on a weekly basis for complete input of program
property into DPAS

Successfully turn in Excess Equipment and Property due to the Agency relocation to
the new facility at Fort Meade, MD
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DISN
Primary Performance Metrics

FY 2010 FY 2011
EPC/SECN: Ensure systems 99.99% 99.99%
support
Survivable C2 mission String 99.99% Achieved
Circuit Transition: 35 Circuits 20 Planned
Planned: 21 achieved
DSCS: Network Availability 99.99% 99.99%
Survivable C2 mission String 99.99% Achieved
KOSOVO: Recoup Costs Recoup Costs

within 5 % within 5%

FY 2012

99.99%

20 Planned

99.99%

Recoup Costs
within 5%
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Active Military End Strength (E/S)
(Total)
Officer

Enlisted

Reserve Drill Strength (E/S) (Total)

Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Memo: Military Technician Included

Above

Memo: Reimbursable Civilians Included

Active Military Average Strength (A/S)

(Total)
Officer

Enlisted

Reserve Drill Strength (A/S) (Total)

Officer
Enlisted

FY 2010 FY 2011 FY 2012
1,363 1,543 1,577
343 386 385
1,020 1,157 1,192
17 17 17

1 1 1

16 16 16
2,686 2,633 2,616
2,681 2,628 2,611
0 0 0
2,681 2,628 2,611
0 0 0

5 5 5

56 98 98
1,363 1,543 1,577
343 386 385
1,020 1,157 1,192
17 17 17

1 1 1

16 16 16

Change

FY 2010/

FY 2011
+180

+43
+137

(@)

-53
-53

-53

+42

+180

+43
+137

(@)

Change

FY 2011/

FY 2012
+34

-1
+35

0
0
0

-17
=17
0
-17
0
0

0

+34

+35
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Change Change
FY 2010 FY 2011 FY 2012 FY 2010/ FY 2011/
FY 2011 FY 2012

Reservists on Full Time Active Duty (A/S)

(Total)
Officer
Enlisted

Civilian FTEs (Total) 2,499 2,617 2,510 +118 -107
U.S. Direct Hire 2,494 2,612 2,505 +118 -107
Foreign National Direct Hire 0 0 0 0 0
Total Direct Hire 2,494 2,612 2,505 +118 -107
Foreign National Indirect Hire 5 5 5 0 0
Memo: Military Technician Included 0 0 0 0 0
Memo: Reimbursable Civilians Included 56 98 98 +42 0

Average Annual Civilian Salary ($ in $131,477 $133,756 $135,192 +2.,279 +1,436

thousands)

Contractor FTEs 2,025 2,096 2,216 +71 +196
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VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change Change
FY 2010/FY 2011 FY 2011/FY 2012

FY 2010 FY 2011 FY 2012
OP 32 Line Actuals Price Program Estimate Price Program Estimate
101 Total Civ Compensation 326,614 5,337 -1,871 330,080 0 -14,288 315,792
308 Travel of Persons 31,520 595 8,784 40,899 613 -990 40,522
672 PRMF Purchase 17,550 -3,187 -1,111 13,252 -2,688 1,945 12,509
673 Def Fin & Accntg Svc 6,558 -216 -531 5,811 1,028 -1,406 5,433
677 Comm Svcs Tier 1 22,435 1,427 -11,282 12,580 1,590 7,800 21,970
771 Commercial Transportation 2,002 44 1,122 3,168 48 160 3,376
912 Rental Payments to GSA (SLUC) 9,125 240 2,063 11,428 171 -9,294 2,305
913 Purch Util (non fund) 4,425 61 5,419 9,905 149 1,556 11,610
914 Purch Communications 29,792 351 -3,543 26,600 399 -3,392 23,607
915 Rents (non GSA) 1,176 2 -1,010 168 3 -52 119
917 Postal Svc (USPS) 50 0 172 222 3 0 225
920 Supplies/Matl (non fund) 6,144 115 2,002 8,261 124 -339 8,046
921 Print & Reproduction 307 4 -35 276 4 0 280
922 Egt Maint Contract 867,955 12,824 -143,312 737,467 11,062 -9,188 739,341
923 Facilities Maint Contr 18,487 174 836 19,497 292 1,074 20,863
925 Egt Purch (non fund) 76,977 529 -52,587 24,919 374 3,097 28,390
932 Mgt Prof Support Svcs 4,300 1 -3,273 1,028 27 18,590 19,645
933 Studies, Analysis & Eval 0 0 103 103 2 0 105
934 Engineering & Tech Svcs 4,194 11 -3,339 866 13 2,182 3,061
987 Other IntraGovt Purch 45,102 401 11,603 57,106 857 -31,202 26,761
989 Other Services 102,196 839 -23,054 79,981 1,200 -4,749 76,432
990 IT Contract Support Services 0 0 833 833 12 -845 0
9999 TOTAL 1,576,909 19,552 -212,011 1,384,450 15,283 -39,341 1,360,392

* The FY 2010 Actual column includes $230,302 thousand of FY 2010 OCO Appropriations funding (PL 111-118).

* The FY 2011 Estimate column excludes $136,316 thousand requested in the FY 2011 Defense-Wide Overseas Contingency Operations Budget
Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget Request.

* The FY 2012 Estimate column excludes $164,520 thousand requested in the FY 2012 Defense-Wide Overseas Contingency Operations Budget
Request.
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I. Description of Operations Financed (cont.):

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 2: Mobilization Warstoppers and
4: Administration and Service-Wide Activities

FY 2010 Price Program FY 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
DLA 368,434 4,825 74,784 448,043 6,383 -3,563 450,863

* The FY 2011 Estimate column represents the FY 2011 President’s Budget request.

I. Description of Operations Financed:

The Defense Logistics Agency (DLA) continues to execute the plan to improve the oversight
of contractor services, acquire those services more effectively, and appropriately in-
source contractor services to achieve efficiencies. The DLA 1s primarily a Defense
Working Capital Fund (DWCF) activity, so the majority of contractor services will be
reflected In the DWCF budget presentation. The DLA Operation and Maintenance (0&M)
appropriation is approximately 1% of the overall DLA budget.

Budget Activity (BA) 2 Mobilization Warstoppers: The DLA Operation and Maintenance (0&M)
appropriation finances Warstoppers which includes 1industrial preparedness measures for
certain supply items and the preservation of critical industrial capability to support
the Department’s readiness and sustainment requirements.

Budget Activity (BA) 4 Administration and Service-Wide Activities: The DLA 0&M

appropriation Ffinances contracts, supplies, equipment maintenance, communications,
salaries, awards, personnel, benefits, travel, per diem, and training for two activities:
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e Other Logistics Services (OLS) which are associated with the DLA logistics mission such
as price comparability, maps, unemployment, morale, welfare & recreation, and homeless
blankets; and

e Other Logistics Programs (OLP) which are program offices for which DLA is either the
executive agent or the budget administrator.

Narrative Explanation of Changes: The FY 2012 program change is primarily attributable
to a decrease of $67.0 million in Facilities Sustainment (FY 2012: $67.0 million) and a
decrease of $15.0 million for improving business operations in the Department of Defense.
These decreases are offset with an increase of $29 million in the Warstoppers program.
(FY 2012: $78 million). A large portion of the Facilities Sustainment requirements are
realigned to the DLA Working Capital Fund to more appropriately reflect execution in
DLA’s rates. Funds iIn Warstoppers are to preserve essential industrial base production
capability and to invest iIn improving industry responsiveness in the supply chain.

Mobilization Warstoppers (FY 2012: $77.6 million) Funding for Warstoppers recognizes that
the Department must take extra preparedness measures for certain supply items, and that
critical industrial capabilities must be preserved to support the Department’s readiness
and sustainment requirements. This concept applies to items such as chemical protective
suits, nerve agent antidote auto-injectors, meals-ready-to eat, and tray pack assemblies.
Peacetime demand for these items is inadequate to sustain an industrial base sufficient
for readiness and mobilization. The DLA uses a rigorous business case evaluation to
obtain a return on iInvestment that maximizes warfighter benefits. These efforts do not
fall within the customer-focused purview of the Defense Working Capital Fund (DWCF). The
Warstoppers program 1is the single Agency program for the preservation of essential
production capability. It provides the means to invest in improving industry
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responsiveness, typically without purchasing finished goods inventory. It includes the
funding of Industrial Preparedness Measures (IPMs) that support the “surge” of go-to-war
material to 1increase supply availability of DLA procured items and provides for War
Reserve Material (WRM) offsets items as directed in Defense planning documents. The most
recent return on investment (ROI) analysis for the program indicates that from 1993
through 2007, the Warstopper program has offset over $3.4 billion in WRM and maintains a
healthy ROl of 7.2:1.

Other Logistics Services (OLS) (FY 2012: $353.487 million) includes programs associated
with the DLA logistics mission as well as Departmental programs. The DLA is either the
executive agent responsible for program oversight and policy guidance or the budget
administrator responsible for supporting these programs, described in the paragraphs that
follow:

1. Unemployment Compensation

2. Price Comparability

3. Morale, Welfare and Recreation (MWR)

4. Continuing Health

5. Bosnia/Kosovo Support

6. Disability Compensation

7. Procurement Technical Assistance Program (PTAP)
8. Inventory Management, Catalog Production & Distribution of Maps
9. Logistics Transformation

10. Homeless Blankets

11. Defense Finance and Accounting Service (DFAS)

12. Government Industry Data Exchange Program (GIDEP)
13. Small Business Administration Support
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Facilities Sustainment

Defense Critical Infrastructure Program (CIP)
Department of Justice (DOJ) Litigation

Base Realignment and Closure (BRAC)

Agile Transportation USTRANSCOM

Automatic ldentification Technology (AIT)
Joint Purchase Card Program Office (JPCPO)
Electronic Document Access (EDA)

Virtual Interactive Processing System (VIPS)
Managerial Support

Unemployment Compensation: (FY 2012: $12.5 million) The DLA pays the Unemployment

Compensation for all Defense Agencies.

Price Comparability (FY 2012: $82.0 million) supports military unique (DoD-mandated)
tasks, such as readiness support, that a commercial distribution company would not
experience. The DLA prices are comparable to private-sector prices without these
costs. For example, a commercial operation would either dispose of inventory demanded
only in wartime (War Reserve Materiel) or charge the customer for the costs of
retaining this inventory. By funding the cost of retaining this inventory outside
customer prices, the DLA can reduce the materiel surcharge (Cost Recovery Rate) to
achieve more comparable pricing. The Price Comparability baseline includes peacetime
contingency planning and Command and Control Center costs, and the Department’s
hazardous and ozone depleting substances programs.

Morale, Welfare and Recreation (MWR): (FY 2012: $20.2 million) The MWR programs exists
to support the DLA military, civilians, military retirees and their families by
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providing support and leisure services. Included are family programs, child and youth
programs, recreation and sports programs, and leisure activities. The MWR contributes
to the workforce’s strength and readiness by offering services that reduce stress and
promote self-confidence and foster strong esprit de corps. Funding is based on cost
estimates for operating the DLA MWR activities.

Continuing Health (FY 2012: $0.1 million) provides coverage for the DLA employees
affected by reductions-in-force and BRAC.

Bosnia/Kosovo Support (FY 2012: $0.1 million) funding covers Agency costs incurred 1in
support of Bosnia and Kosovo.

Disability Compensation (FY 2012: $0.8 million) funding is required for disability
compensation for the Clothing Factory (DSCP) closed by BRAC 1993.

Procurement Technical Assistance Program (PTAP) (FY 2012: $25.3 million) 10 USC 2412
Chapter 142 authorizes the Secretary of Defense, acting through the Director, DLA, to
enter into cost sharing cooperative agreements with state and local governments,
nonprofit organizations, Indian tribal organization and Indian economic enterprises to
establish and conduct procurement technical assistance programs. The purpose of the
program is to enhance the 1industrial base, 1improve Ilocal economies and generate
employment by assisting with access to defense contracts. Activities include helping
business firms market their goods and/or services to DoD, other Federal agencies and
state and local governments. Under the PTAP statute, DLA can match up to $.3 million
for regionally (less than state wide) eligible entity and $.6 million for eligible
entities providing assistance on a statewide basis per fTiscal year.
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Inventory Management, Catalog Production & Distribution of Maps

(FY 2012: $31.6 million) The DLA serves as the DoD Integrated Materiel Manager and
Distributor of approximately 70,000 map items that transferred from the National
Geospatial-Intelligence Agency (NGA). The DLA provides a unified world-wide tailored
distribution system for all geospatial products; which are no longer strictly hard
copy map products and 1i1ncludes a wide variety of classified and unclassified
hydrographic, topographic, aeronautical and digital maps, charts and various
publications required to support the warfighter.

Logistics Transformation (FY 2012: $8.6 million) Studies specific iInitiatives that
offer potential DoD transformation from the current “mass model™ logistics structure
into world-class integrated supply chains focused on warfighter needs. Initiatives
compliment ongoing reengineering efforts with the Services, consistent with the
Logistics Functional Requirements and Joint Vision 2010. Funds will support:

e Provide analysis of operational logistics and focused logistics capabilities to
support continuous review and development of the DoD Logistics Transformation
Strategy and the Focused Logistics Roadmap;

e Support the BRAC Industrial Joint Cross Service Group Deliberations and Analytical
Requirements;

e Accelerate implementation of performance based logistics:

1. Assess commercial benchmarks relative to application on DoD weapon system
performance targets.

2. Establish “customer-facing” metrics such as delivery performance time, definite
delivery, and perfect order fulfillment.

e Establish “internal efficiency” metrics such as inventory days of supply.

e ldentify and understand DoD Field-level Maintenance Costs;
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e Ensure synchronization of the various enterprise integration programs under way
within the Services and Agencies;

e Provide DoD supply chain metrics and analyses that support Secretary of Defense
objectives to Improve readiness, decrease support costs, and reform DoD processes
and organizations;

e Provide Material Readiness Strategic Roadmap and Maintenance Transformation;

e Implement a modern integrated supply chain by iIncorporating new innovations and
best practices into DoD supply chain policies and processes;

e Coordinate the information technology requirements and Tunctional capability
within Deputy Under Secretary of Defense (Logistics and Materiel Readiness)
(DUSD(L&MR)) activity; and

e Establish a formal 1integration and qualification structure to accelerate
performance-based logistics initiatives within the Services and Agencies.

These tasks accelerate the transition and transformation of the Department’s
logistics capabilities. They enable DoD to move toward the objective of
transforming DoD Ilogistics capabilities to support joint forces by conducting
distributed adaptive operations and integrating logistics capabilities from source
of supply or service to point of effect across Services and Defense Agencies. They
support the management goals of achieving credibility and effectiveness 1In
acquisition and logistics and using technologies to create future capabilities,
systems, and strategies. They support the Secretary’s objectives of i1mproving
readiness, decreasing support costs, and reforming DoD processes and organizations.

10. Homeless Blankets (FY 2012: $3.7 million) The Stewart B. McKinley Homeless Assistance
Act of 1987 requires the DLA to provide blankets to qualified US 501(C)3 organizations
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working with the homeless. Homeless shelters request blankets, which are issued on a
first-come, first-served basis up to the amount of funding.

Defense Finance and Accounting Service (DFAS) (FY 2012: $1.4 million) The DFAS
requires reimbursement for accounting services provided to the activities and programs
reflected iIn Other Logistics Services, Other Logistics Programs, and Warstoppers.

Government Industry Data Exchange Program (GIDEP): (FY 2012: $3.5 million) The GIDEP’s
mission iIs to foster and facilitate the exchange of technical i1nformation between
government agencies and industry to iIncrease systems safety, reliability, and
readiness while reducing systems development, production, and ownership costs. Member
agencies include the DoD, Army, Navy and Marine Corps, Air Force, the Department of
Energy, and the National Air and Space Administration. Information exchanged has been
focused on failure experience, obsolescence management, product change, engineering,
reliability/maintainability, and metrology. GIDEP members provide information to the
GIDEP database through a web interface and/or through custom reports. GIDEP has been
designated by OMB Policy Letter 91-3 as the provider of the government’s central
database for receiving and disseminating information about nonconforming products and
materials (including suspected counterfeits) and by DOD as the Diminishing
Manufacturing Sources and Material Shortages (DMSMS) centralized database for sharing
DMSMS information among DOD and Industry groups. Supporting a community of
approximately 2,000 organizations represented by 6,000 users, GIDEP has reported
approximately $2 billion to date in savings and cost avoidance through the use of this
information exchange. This program was realigned from the Navy to the Defense
Standardization Program Office (DSPO) in FY 2008.
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Small Business Administration(SBA)Support (FY 2012: $0.0) This funding paid the SBA
costs to certify firms that claim disadvantage business status. There iIs no budget
request for this program in FY 2012 since there is no longer a charge from the SBA for
these services.

Facilities Sustainment (FY 2012: $66.7 million) provides for maintenance and repair
activities to keep facilities in good working order. This includes major repairs or
replacement such as, roofs, refinishing wall surfaces, heating and cooling systems,
tile and carpeting, etc. This fTunding includes regularly scheduled minor repairs,
adjustments, inspections, preventative maintenance tasks, and emergency responses.
Costs for certain types of restoration, modernization, and environmental compliance
are funded elsewhere.

Defense Critical Infrastructure Program (DCIP) (FY 2012: $1.1 million) The DCIP
supports DoD-wide risk management decisions by responsible authorities to execute the
DoD mission-essential functions and primary mission essential functions in support of
national essential functions under all circumstances. Defense Logistics Infrastructure
Sector Lead Agent funding was realigned from ASD (Homeland Defense & Americas Security
Affairs) in FY 2009 to the DLA. This allows Logistics DCIP program management to take
place closer to the execution source. The DLA facilitates the identification,
assessment, and risk management of DoD-wide Jlogistics critical assets. This
information i1s shared with the COCOMS, Services, and other Defense Agencies via a DCIP
shared data environment for integrated, DoD-wide DCIP risk management. This enables
the prioritization of scarce Component resources for remediation of infrastructure
vulnerabilities, mitigation of 1iImpact of 1incidents upon infrastructure, and
reconstitution of DoD infrastructure capabilities by allowing resources to be applied
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to Defense Critical Infrastructure assets essential to project, support, and sustain
military forces and operations.

Department of Justice (DOJ) Litigation (FY 2012: $0.0) Funds the DLA environmental
litigation support to the DOJ. There is no budget request for this program in
FY 2012.

Base Realignment and Closure (BRAC) (FY 2012: $0.0) Funds to DLA Distribution in
support of BRAC expenses relating to Redistribution Delivery and Disposal Relief
Orders for the BRAC sites at the Depots. There is no budget request for this program
in FY 2012.

Agile Transportation (AT) USTRANSCOM FY 2012: $0.9 million) Funding to support
USTRANSCOM for the Geographic Combatant Commanders (GCCs) automated capability to (1)
manage transportation planning and execution processes for cargo and passenger
movement within their respective theaters of operation or (2) match global movement
requirements against available lift assets to produce an optimized transportation
schedule that meets delivery requirements. AT21 Increment 3 Theater Capability will
provide continuous visibility, collaboration, automated processes, alerts and an
exception management capability supporting transportation planning and execution for
theater force and sustainment movements. When fully implemented, it will provide
opportunities to streamline cargo movement by optimizing capacity and provide complete
visibility by synchronizing theater movements with strategic movements. USTRANSCOM
Transportation Working Capital Funds (TWCF) 1is being utilized for strategic level
process improvement, business process management and optimization. TWCF funds are not
authorized for development activities supporting theater operations, so appropriated
fund sources will support this effort. O0&M funds will be used in support of the
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Description of Operations Financed (cont.):

following activities: server operations and technical support in a Defense Information
Systems Agency (DISA) Defense Enterprise Computing Center (DECC) environment; and (2)
functional process analysis, process mapping and process standardization.

Automatic ldentification Technology (AIT) (FY 2012: $2.7 million) The AIT is a suite
of technologies (e.g., bar codes, smart cards, satellite tracking systems, and RFID
tags) used to capture, aggregate, and transfer data automatically to the Automated
Information Systems (AIS). The use of AIT with AIS provides timely visibility of
logistics assets, whether iIn-process, iIn-storage, or iIn-transit. Current DoD policy
requires the use of active (high capacity) RFID tags to mark certain consolidated
shipments and passive RFID tags for the case, pallet, and i1tem packaging for unique
identification items.

Joint Purchase Card Program Office (JPCPO) (FY 2012: $1.6 million) The PCPO function
was realigned from the Army to DLA in FY 2010, to minimize purchase card related
fraud, waste, and abuse and enable the transition to a procurement portfolio e-
business environment. The OUSD (AT&L) provides program management oversight.

Electronic Document Access (EDA) (FY 2012: $5.3 million) The EDA mission was
transferred from the Business Transformation Agency to DLA beginning in FY 2012. The
program supports the Common Source Environment (CSE) with goals to simplify and
standardize the methods that the Department of Defense (DoD) uses to interact with
commercial and government suppliers iIn the acquisition of catalog, stock, as well as
made-to-order and engineer-to-order goods and services Iinitiatives to increase the
application of Electronic Business/Electronic Commerce across the DoD. EDA Procurement
Data Standard iIs a system-agnostic data standard that is being implemented DoD-wide
for creation, translation, processing and sharing of procurement actions. EDA
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23. Improves visibility and accuracy of contract-related data and supports
interoperability of DoD acquisition systems.

24._. Virtual Interactive Processing System (VIPS) (FY 2012: $7.6 million) VIPS mission
was transferred from the Business Transformation Agency to DLA beginning in FY 2012.
The program funding implements U.S. Military Entrance Processing Command’s
reengineered business processes for qualifying applicants for military service. VIPS
electronically acquires, processes, stores, secures and shares personnel data across
accessions community. VIPS reduces manual data entry errors; supports DoD direction
for paperless, net-centric operations using automated data capture technology.

25. Managerial Support (FY 2012: $.04 million) Funding supports and pays for various
activities like confidential investigations.

Other Logistics Programs (OLP) (FY 2012: $97.38 million and 227 FTEs) are multiple
program offices for which the DLA 1s either the executive agent or the budget
administrator. Personnel (FTEs) work exclusively on the respective programs. The 0&M
appropriation funds the contracts, supplies, equipment maintenance, communications,
salaries, awards, personnel benefits, travel, per diem, and training iIn support of these
programs. The Activity Group, described below, includes:

1. The DLA Program Direction

1.1. Law Enforcement Support Office (LESO)
1.2. Joint Contingency Acquisition Support Office (JCASO)
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2. The 0OSD Program Direction With Administrative Support From the DLA

. Defense Property Accountability System (DPAS)

. Business Process Reengineering Center (BPRC)

. Continuity of Operations Program (COOP)

DoD Classified Program

Defense Standardization Program Office (DSPO)

. DoD Enterprise Systems Development and Demonstration

. Defense Acquisition Workforce Development Fund (DAWDF)

NNNNNDNDN
NOoO O~ WNE

1.1 Law Enforcement Support Office (LESO) (FY 2012: $2.1 million and 14 FTEs) The LESO
administers the transfer of excess DoD personal property suitable for use by other
Federal and State agencies in law enforcement activities, including counter-drug and
counter terrorism activities under Section 1033 of the FY 1997 National Defense
Authorization Act. In FY 2004, the Department transferred Drug Interdiction and
Counterdrug Activities, Defense, funding for LESO to DLA.

1.2 Joint Contingency Acquisition Support Office (JCASO) (FY 2012: $6.0 million and
25 FTEs) JCASO was established in recognition of 2007 NDAA, Section 854, direction to
DoD to develop joint policies that provide for a “preplanned organizational approach to
program management” for deployed forces. JCASO advances acquisition management of
Operational Contract Support (0CS) for planning, exercises and training; when requested
by a Combatant Commander during contingencies, JCASO deploys as an enabling joint staff
organization to augment the Combatant Commander staff for OCS support. Typical OCS tasks
conducted by JCASO:

e Enforce Combatant Commanders” intent and acting in boards, centers and calls.

e Provide the Combatant Commander with acquisition guidance to multiple components;
coalition forces and the whole of Government.
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e Maximize efficiencies, minimize costs, enhance support and reduce competition for
resources during contingencies in the Joint Operating Area.

e Provide a deployable capability for Combatant Commands to employ when desired.

There 1is an increase of civilian personnel and salaries for the Joint Contingency
Acquisition Support Office from 1in-sourcing positions currently held by contractor
personnel in the COCOMs to provide Combatant Commands a staff element at the operational
level for contingency acquisition oversight.

2.1 Defense Property Accountability System (DPAS) (FY 2012: $10.1 million and 7 FTES)
The DPAS 1i1s wused by nearly every Component 1in DoD, supporting over 6,500 users
accountable for nearly 7 million assets valued at over $52 billion. The DPAS 1is a
critical financial feeder system, and provides capital asset values (acquisition value
minus accumulated depreciation) that are reported on Component financial statements for
personal, military, heritage, and real property accounts. The system is web-enabled and
is continually upgraded to comply with the latest business transformation initiatives.
The Under Secretary of Defense Acquisition, Technology and Logistics (OUSD(AT&L))
provides program management oversight.

2.2 Business Process Reengineering Center (BPRC) (FY 2012: $1.8 million, 14 direct-
funded FTEs and 3 reimbursable FTEs) The BPRC 1i1s a Center focused on a management
analysis discipline that redesigns processes, organizations, and the culture of DoD

activities through functional leaders who apply improvement tools and techniques. The
Business Process Reengineering (BPR) technique approach of redesign can be radical or
incremental to achieve dramatic iImprovements. The BPR achieves results by analyzing

processes through a cross-functional, integrated analysis of multiple activities or
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functions. The BPR, chartered to support the Under Secretary of Defense Acquisition,
Technology and Logistics (USD (AT&L)), includes services to carry out activities such as:

1) Strategic planning, outlining vision and goals;

2) Activity modeling of current and future processes, iIncluding cross-functional and

integration analyses;

3) Data modeling (including data standardization) associated with activity modeling;

4) Benchmarking to identify and evaluate best practices and their application to DoD;

5) Development of functional economic analyses;

6) Planning for BPR implementation and assessment;

7) Analysis leading to the selection of migration systems following BPR;

8) Development and identification of BPR tools.

2.3 Continuity of Operations (COOP) (FY 2012: $26.8 million, 50 direct-funded FTEs and
22 reimbursable FTEs), The COOP is under the staff cognizance and oversight of the Office
of the Secretary of Defense and was transferred to the DLA in FY 1994. In accordance
with DoD Directive 5111.1, Defense Continuity & Crisis Management (DCCM) was established
to consolidate continuity-related policy and oversight activities within DoD in order to
ensure the Secretary of Defense can perform his mission essential functions under all
circumstances. DCCM provides for the Secretary of Defense policy, plans, crisis
management, and oversight of Department of Defense continuity related program activities.
The DCCM’s primary mission is to support the continued execution of the Department’s
mission essential functions across the full spectrum of threats. The threats range from
major natural disasters to weapons of mass destruction In major metropolitan areas, as
well as large-scale terrorist attacks.

2.4 DoD Classified Program (FY 2012: $1.4 million, 9 direct-funded FTEs and 5 reimbursable
FTEs) This program was transferred to the DLA in FY 2001.
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2.5 Defense Standardization Program Office (DSPO) (FY 2012: $4.7 million and 12 FTES)
The DSPO was transferred from the OUSD(AT&L) to DLA iIn FY 1999. The Defense
Standardization Program (DSP) 1is authorized by Sections 2451-2452 of Title 10, United
States Code, and the DoDI 4120.24, which implements the DSP in the DoD. The DSPO is the
Executive Agent responsible for developing DoD policy and procedures for the DSP, to
include the development and use of military specifications and standards; DoD adoption of
non-Government standards; Diminishing Manufacturing Sources and Material Shortages;
Government-Industry Data Exchange Program; and a variety of related issues. The DSPO
represents the Department to DoD communities, other Federal agencies, and the private
sector by providing tools, training, and outreach with material standardization products
and services that enhance and facilitate understanding, communication, and coordination
to i1mprove interoperability and logistics readiness and reduce total ownership costs.
DSPO also represents the United States on NATO materiel standardization policy
committees.

2.6 DoD Enterprise Systems Development & Demonstration (FY 2012: $43.1 million and 49
FTEs) The Business Transformation Agency is being disestablished and DLA Operations &
Maintenance 1is assuming responsibility of the following systems under the name DoD
Enterprise Systems Development & Demonstration starting in FY 2012: Defense Travel
System, Business Enterprise Information Systems, Wide Area Workflow, Standard Procurement
System, Global Exchange System, and Defense Business Systems Acquisition Executive.

2.7 Defense Acquisition Workforce Development Fund (DAWDF) (FY 2012: $1.3 million and
17 FTEs) The National Defense Authorization Act (NDAA) of 2008, Section 852, established
the Defense Acquisition Workforce Development Fund. The DAWDF funds are for the
recruitment, training, and retention of acquisition personnel. The purpose of DAWDF
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is to ensure that the Department of Defense’s acquisition workforce has the
needed to properly perform its mission, provide

and ensure that the Department receives

funds
capacity, in both personnel and skills,

appropriate oversight of contractor performance,
the best value for the expenditure of public resources.

I1. Force Structure Summary: N/A
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BA Subactivities

Operational Forces

Mobilization (Warstoppers)
Training

Administration and Service-Wide
Activities

Other Logistics Services
Unemployment Compensation

Price Comparability

Morale, Welfare & Recreation
(MWR)

Continuing Health
Bosnia/Kosovo Support
Disability Compensation

Procurement Technical Assistance
Program (PTAP)

Inventory Management, Catalog
Production & Distribution of
Maps

Logistics Transformation
Homeless Blankets

Defense Finance & Accounting
Service (DFAS)

Government Industry Data Exchange

Program (GIDEP)

FY 2011

Congressional Action
FY 2010 Budget Current FY 2012
Actuals Request Amount Percent Appropriated Estimate Estimate
46,290 48,414 48,414 77,583
13,915 12,297 12,297 12,479
65,368 87,655 87,655 81,966
16,234 17,739 17,739 20,169
5 149 149 149
14 100 100 99
803 809 809 822
28,893 24,459 24,459 25,311
29,253 31,365 31,365 31,599
8,278 8,520 8,520 8,626
3,014 3,624 3,624 3,670
1,900 1,923 1,923 1,427
3,455 3,480 3,480 3,525
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FY 2011
Congressional Action
FY 2010 Budget Current FY 2012
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
Small Business Administration - 165 165 -
Support
Facilities Sustainment 82,889 148,848 148,848 66,709
Defense Critical Infrastructure 1,074 1,192 1,192 1,115
Program Logistics Lead Agent
Department of Justice (DOJ) 638 - - -
Litigation Support
Base Realignment & Closure 1,438 - - -
Agile Transportation USTRANSCOM - 750 750 990
Automatic ldentification
Technology 2,699 2,658 2,658 2,690
Joint Purchase Card Program
Office 1,585 1,589 1,589 1,580
Electronic Document Access - - - 5,336
Virtual Interactive Processing - - - 7,600
System
Managerial Support 26 42 42 42
Defense Environmental Restoration 12,144 - - -
Account
Total Other Logistics Services 273,625 347,364 347,364 275,904
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Fy 2011
Congressional Action
FY 2010 Budget Current FY 2012
A. BA Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
Other Logistics Programs
Law Enforcement Support Office 1,890 1,765 1,765 2,125
Joint Contingency Acquisition
Support Office 3,018 5,279 5,279 6,040
Defense Property Accountability
System 9,879 10,110 10,110 10,050
Business Process Reengineering
Center 1,731 1,853 1,853 1,844
Continuity of Operations 26,155 27,073 27,073 26,814
DoD Classified Program 1,296 1,422 1,422 1,417
Defense Standardization Program
Office 4,550 4,763 4,763 4,728
DoD Enterprise Systems
Development & Demonstration - - - 43,083
Defense Acquisition Workforce
Development Fund - - - 1,275
Total Other Logistics Program 48,519 52,265 52,265 97,376
Total 368,434 448,043 448,043 450,863

*

The FY 2011 Estimate column represents the FY 2011 President’s Budget request.
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B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqgf Chaqgf
FY 2011/ 2011 FY 2011/ 2012

448,043

448,043

448,043

448,043

448,043

448,043

6,383
60,642
-64,205
450,863
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C. Reconciliation of Increases and Decreases Amount Totals
FY 2011 President’s Budget Request (Amended, if applicable) 448,043
1. Congressional Adjustments
. Distributed Adjustments
. Undistributed Adjustments
. Adjustments to meet Congressional Intent
. General Provisions
e. Congressional Earmarks
FY 2011 Appropriated Amount 448,043
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes

Q0T

FY 2011 Baseline Funding 448,043
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2011 Estimate 448,043
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations

and Item 4, Reprogrammings, lraq Freedom Fund Transfers
FY 2011 Normalized Current Estimate 448,043
6. Price Change 6,383
7. Functional Transfers

a. Transfers In 60,642

1) The Business Transformation Agency is being disestablished and
DLA Operations & Maintenance is assuming responsibility of the
following systems under the name DoD Enterprise Systems
Development & Demonstration: Defense Travel System, Business
Enterprise Information Systems, Wide Area Workflow, Standard
Procurement System, Global Exchange System, and Defense Business
Systems Acquisition Executive (+49 FTES) 48,900
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C. Reconciliation of Increases and Decreases Amount Totals
2) The Functional transfer of DoD Enterprise Systems Development &
Demonstration (DoD ESD) moved systems from the Business
Transformation Agency to DLA and associated costs required to
reasonably manage and execute these programs 11,742
8. Program Increases 34,317
a. Annualization of New FY 2011 Program
b. One-Time FY 2012 Increases
c. Program Growth In FY 2012
1) Morale, Welfare and Recreation increase for supplies, equipment
and contract support for the fitness centers and child and youth
program expansions throughout the DLA enterprise (FY 2011 Base:
$17.739M) 2,156
2) Warstoppers increase to preserve essential industrial base
production capability and to invest in improving industry
responsiveness iIn the supply chain for body armor, JSLIST,
medical and metal buffer (FY 2011 Base: $48.414M) 28,443
3) PTAP baseline increase by the Department to assist in funding
Centers closer to the level suggested by Congress (FY 2011 Base:
24 _.459M) 485
4) Agile Transportation increase to support USTRANSCOM for
Geographic Combatant Commanders automated capability to
streamline cargo movement (FY 2011 Base: $0.75M) 229
5) Increase for the Business Process Reengineering Center is iIn
labor. Increase is reflect3d in OP-32 Line 101. (FY 2011 Base:

$1.812M — 17 FTEs) 61
6) Increase in labor for the classified Program. Increase is

reflected in OP-32 Line 101. (FY 2011 Base: $1.422M —

14 FTES) 49
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C. Reconciliation of Increases and Decreases

7) Increase for the Law Enforcement Support Office Is to reimburse
DRMS for their leased space and for IT support. Increase
reflected in OP-32 Line 989. (FY 2011 Base: $1.765M —

14 FTEs)

8) Increase for the Joint Contingency Acquisition Support Office is
for travel to support 8 COCOM exercises a year (3 OCONUS and 5
CONUS). Increase is reflected in OP-32 Line 308. (FY 2011 Base:
$5.279M —25 FTEs)

9) Increase i1s in labor for 17 Defense Acquisition Workforce
Development Fund FTEs. Increase is reflected in OP-32 Line 101.
(FY 2011 Baseline: $0 — 17 End-strength & 17 FTES)

10) Increase in the Defense Property Accountability System is iIn
Other Contracts for IT support. Increase is reflected in OP-32
Line 989. (FY 2011 Base: $10.11M — 7 FTES)

11) Increase in the Defense Standardization Program Office is iIn
Other Contracts for contract support. Increase is reflected in
OP-32 Line 989. (FY 2011 Base: 3$4.763M — 12 FTES)

9. Program Decreases

a. Annualization of New FY 2010 Program Decreases
b. One-Time FY 2011 Decreases
One Less Paid Days Adjustment

c.Program Decreases in FY 2011
1) Decrease for Automatic ldentification Technology is due to
reduced contractor support costs (FY 2011 Base: $2.658M)
2) Decrease in Joint Purchase Card Program Office is due to reduced
contractor support costs (FY 2011 Base: $1.589M)
3) Continuing Health decrease due to estimated employee benefits
(FY 2011 Base: $.149M)

Amount Totals

454

971

1,275

141

53
-98,522

-485
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C. Reconciliation of Increases and Decreases

4) GIDEP decrease due to reduced contractor support costs (FY 2011
Base: $3.48M)

5) Bosnia/Kosovo Support decrease i1s due to lower Agency costs (FY
2011 Base: $0.10M)

6) Unemployment decrease due to estimated program requirements for
employee benefits (FY 2011 base: $12,297M)

7) Mapping decrease in operating costs due to improvements in work
processes at the DLA Logistics Information Service (FY 2011 Base:
$31.365M)

8) Disaster Relief Blankets decrease based on program estimated
requirements (FY 2011 Base: $3.624M)

9) Logistics Transformation decrease for estimated Department
transformation initiatives in support of the warfighter supply
chain (FY 2011 Base: $8.520M)

10) Decrease in funding for the Small Business Administration
required for this service from the SBA 9FY 2011 Base: $0.165M)

11) Price Comparability decrease due to estimated requirements in
depot operations (FY 2011 Base: $87.655M)

12) Defense Critical Infrastructure Protection decrease for Logistics
Sector Lead Agent program requirements (FY 2011 Base: $1.192M)
13) Facilities Sustainment costs realigned to the DLA Working Capital
Fund to more appropriately reflect execution in DLA’s rates (FY

2011 Base: $148.848M)

14) The Secretary of Defense has established targets for improving
business operations in the Department by decreasing/eliminating
redundant functions iIn overhead, support and non-mission areas.
DLA’s funding for overhead, support and non-mission areas are
primarily funded in the Defense Working Capital Fund (DWCF). A
portion of Facilities Sustainment efforts i1Is more properly
aligned In the DWCF.

Amount

=22
-167
-6,754
-95

-69,672

-14,700

Totals
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C. Reconciliation of Increases and Decreases Amount Totals
15) DFAS decrease due to direct billable workload for the DLA General
Fund Appropriations (FY 2011 Base: $1.923M) -503

16) Decrease i1n the Defense Property Accountability System is iIn

labor due to no pay raise in FY 12 and in Other Contracts due to

lower inflation rates. Decrease i1s reflected in OP-32 Lines 101

and 989. (FY 2011 Base: $10,110 million — 7 End-strength & 7

FTES) -16
17) Efficiency- Baseline Review. Decrease iIn travel is due to more

cost effective management of travel resources by using for

example commercial rates vice City Pairs (FY 2011 Base: $2,615) -500
18) Efficiency- Baseline Review. Decrease i1s in Civilian Pay due to
the pay raise freeze iIn FY 2012 -1,220

19) Efficiency- Baseline Review. Civilian Staffing Freeze. As part

of the Department of Defense reform agenda, eliminates civilian

full-time equivalent positions to maintain, with limited

exceptions, civilian staffing at the FY 2010 level -3,599
20) Efficiency — Baseline Review. As part of the Department of

Defense reform agenda, implements a zero- based review of the

organization to align resources to the most critical priorities

and eliminate lower priority functions. -489

FY 2012 Budget Request 450,863
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Other Logistics Services (OLS) includes multiple programs which the DLA i1s either the
executive agent responsible for program oversight and policy guidance or the budget
administrator responsible for administrative support. Measures used for programs to
track performance are customer satisfaction and funding execution. Performance criteria
for each program follows:

Customer Satisfaction is measured through surveys, comment cards, informal and Tormal
customer feedback. Additionally, customer satisfaction is measured through Congressional
inquiries and appeals as they relate to the program execution. Problems identified 1in
this measure are assessed for corrective action.

Funding execution’s goal is accurate budget estimates for Unemployment, Continuing Health
Benefits, and Disability Compensation. Success 1s measured through assessing the
accuracy of funding levels by tracking trends and reviewing aged accounts. The target is
to obligate 100 percent of funds and DLA requires that any program that executes at less
than the projected rate to reassess their financial plans through i1mproved financial
management processes, increased training and more aggressive execution plans.

The Warstoppers Program enhances DoD’s wartime readiness by funding activities that
improve the DLA’s capability to meet the Services” and Combatant Commanders® wartime
requirements. The program funds industrial preparedness measures that preserve critical
industrial capability and accelerate the production of critical spares and troop support

items, such as Medical, Clothing & Textiles, and Subsistence Rations. Comprehensive
industrial base assessments, plans to address capability shortfalls and industrial
preparedness measures form the basis for the metrics. The Warstoppers Program metrics

are requirements validation, 1industry capability validation, requirements offset
capability, and resource availability/management and percent of items with surge
coverage. The metrics account for coverage of war reserve requirements, surge testing,
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and return on investment which is calculated against the offset of unfunded War Reserve
Requirements identified by the Services.

The Procurement Technical Assistance Program (PTAP) is monitored and evaluated by the bi-
annual Procurement Technical Assistance (PTA) Performance Data Reports. The report 1is
submitted by each Procurement Technical Assistant Centers (PTACs) on the first six months
of performance and the final yearly report summary, which is due 90 days after the
expiration date of the PTA Cooperative Agreement’s performance period. The report tracks
the number of Active Clients, Outreach Events, Initial and Follow-up Counseling Sessions
by category of Small Business Concerns, Other Businesses, and the number and dollar value
of prime and subcontract awards. The dollar value of prime and subcontract awards is
used to calculate the number of jobs potentially created as a result of the PTAC’s
efforts. Report submission validations occur during on-site reviews.

The Morale, Welfare & Recreation performance metrics track readiness support as it
relates to quality child care, physical Tfitness and family support programs and
relocation assistance; Non-Appropriated Fund accountability and reinvestment; and
customer service provided in the areas of recreation activities such as lodging, pools,
dining facilities and information, ticketing and reservations.

The Defense Critical Infrastructure Program (DCIP) supports DoD-wide risk management
decisions by responsible authorities to enable the continued execution of DoD mission-
essential functions (MEFs) and primary mission essential functions (PMEFS) in support of
national essential fTunctions (NEFs) under all circumstances. The DLA, as the DCIP
Logistic Lead Agent, facilitates the identification, assessment, and risk management of
DoD-wide Ilogistics critical assets by sharing logistics infrastructure information with
the CoCOMS, Services, and other Defense Agencies via a DCIP shared data environment.
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Logistics Transformation 1is measured by DoD"s wartime vreadiness to improve the
Department’s ability to prepare and oversee execution of a rigorous “To-Be” Capability
Roadmap, in coordination with the Joint Staff, Military Departments, Combatant Commands,
and Defense Agencies to include ongoing assessments stemming from the Quadrennial Review

(QDR) . The ability to monitor and enhance the Department’s logistics performance and
resource application, through continuous process improvement for the end-to-end value
chain, will provide a cost-effective logistics and material readiness program. These

metrics will provide the basis to issue, validate, and revise policy. The policies will
provide guidance for the implementation of RFID (Radio Frequency ldentification Tags) 1in
the Supply Chain. This will support both the current active Intransient Visibility/Total
Asset Visibility RFID capability in support of ongoing Combatant Command operations and
future emerging passive RFID capabilities in support of improvements to the integrated
end-to-end DoD Enterprise.

Facilities Sustainment

FY 2010 FY 2011 FY 2012

Funding Levels Actual Estimate Estimate
Operations & Maintenance
Sustainment 82,132 148,848 66,709
Demolition - - -
Subtotal 82,132 148,848 66,709
Defense Working Capital Fund
Sustainment 342,500 705,200 953,300

Restoration and Modernization - - -
Demolition - _ _
Subtotal 342,500 705,200 953,300
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FY 2010 FY 2011 FY 2012

Funding Levels Actual Estimate Estimate
Total Facilities Sustainment
Sustainment 424,632 854,048 1,020,009

Restoration and Modernization - - _
Demolition - _ _
Total 424,632 854,048 1,020,009

DLA 94% 72% 93%
Department Sustainment Goal for DLA 90% 70% 90%

The Defense Property Accountability System currently supports 1.4 million assets worth
$44 billion. The DPAS 1is utilized by Military Services and Agencies as solution for
tracking Government Furnished Equipment in accordance with DoDl 5000.64. The DPAS i1s an
integrated business management system for providing accounting and accountability of DoD-
owned property and equipment for the Army, Navy, Marine Corp, and most Defense Agencies.
DPAS 1i1s the only equipment management system that fully meets the definition of an
accountable property system of record (APSR) per DoD Instruction 5000.64, by providing
equipment transparency and accountability throughout the asset’s Ilifecycle—from
acquisition through to delivery, use, re-use, and final disposition processing. DPAS
interfaces with seven accounting systems, the Wide Area Work Flow (WAWF), and the Item
Unique Identification ((UID) Registry, and additionally manages the Real Property UID
(RPUID). This PKI compliant, web-based capability provides the best commercial practices
functionality for equipment management. The DPAS metrics provides statistics on several
categories such as IUID registry usage and compliance, inventory frequency and compliance
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IV. Performance Criteria and Evaluation Summary

with i1ndustry standards, and capital asset reporting, as well as having audit
capabilities on several life cycle stages.

The Defense Standardization Program Office (DSPO) develops policies, procedures, and
guidance ensuring standardized policy across the Military Departments and Defense
Agencies. The qualitative performance indicators for the DSPO are:

e Effectiveness of the DSP as a single source for iInformation exchange and
coordination of all defense standardization efforts, measured by increased number of
organizations participating in iInformation exchange, and 1iIncreased customer
satisfaction based on survey results; and

e Success in institutionalized development and use of performance and Non-Government
Standards (NGSs) in the DoD, measured by increased usage of performance and NGSs,
and decreased usage of military-unique specifications and standards.

The Business Process Reengineering Center BPRC) proposes redesign of processes,
organizations and culture to streamline functions and reduce inefficiencies across the

Department. It contributes to improvements iIn the E-business areas of logistics systems
modernization, acquisition reporting, information technology (1T), and internal processes
and business practices. Performance measures track the development of network

architecture, support to the Future Logistics Enterprise, end-to-end procurement process
integration and modernization, integrated digital environment acquisition life-cycle, and
the Acquisition Technology & Logistics (AT&L) IT modernization and knowledge management
portal capability. Metrics include execution of the planned redesign and streamline
functions to reduce inefficiencies In AT&L.
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IV. Performance Criteria and Evaluation Summary

The Joint Contingency Acquisition Support Office (JCASO) was established to provide a
programmatic approach to orchestrating, synchronizing, and integrating program management
of contingency acquisition planning and operations. At a fully operating capability, the
JCASO will be able to reduce the overall acquisition cost of contingency operations and
reduce instances of redundancy in contracting for supplies and services.
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V. Personnel Summary

Active Military End Strength (E/S)
(Total)
Officer

Enlisted
Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
Memo: Reimbursable Civilians Included

Active Military Average Strength (A/S)
(Total)
Officer

Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Foreign National Direct Hire

Total Direct Hire

Foreign National Indirect Hire

Memo: Military Technician Included
Memo: Reimbursable Civilians Included

Average Annual Civilian Salary ($ in
thousands)
Contractor FTEs (Total)

Change Change
FY 2010 FY 2011 FY 2012 FY 2010/ FY 2011/
FY 2011 FY 2012
54 63 63 9 -
9 14 14 5 -
45 49 49 4 -
135 161 227 26 66
135 161 227 26 66
135 161 227 26 66
24 30 30 6 -
54 63 63 9 -
9 14 14 5 -
45 49 49 4 -
126 161 227 35 66
126 161 227 35 66
126 161 227 35 66
24 30 30 6 -
162,159 164,938 157,330 2,779 -7,608
- - 52 - 52
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VI. OP 32 Line Items as Applicable (Dollars in thousands):
Change

FY 2010 FY 2010/FY 2011 FY 2011
OP 32 Line Actuals Price Program Estimate
101 Exec, Gen’l & Spec Scheds 16,295 85 4,656 21,036
199 Total Civ Compensation 16,295 85 4,656 21,036
308 Travel of Persons 1,047 14 1,554 2,615
399 Total Travel 1,047 14 1,554 2,615
673 Def Fin & Accntg Svc 1,900 7 16 1,923
679 Cost Reimbursable Purchase 165,685 2,320 22,934 190,939
699 Total Purchases 167,585 2,327 22,950 192,862
771 Commercial Transport 52 1 - 53
799 Total Transportation 52 1 - 53
913 Purch Util (non fund) 15 - - 15
914 Purch Com (non fund) - - - -
915 Rents, Leases (nhon GSA) 19 - - 19
920 Supplies/Matl (non fund) 261 3 18 282
921 Print & Reproduction 4 - - 4
922 Egt Maint Contract 2 - - 2
923 Facility Maint by Contr 82,132 1,150 65,566 148,848
925 Eqt Purch (non fund) - - - -
960 Interest and Dividends 7 - 2 9
987 Other IntraGovt Purch 10,854 152 -99 10,907
989 Other Services 90,161 1,093 -19,863 71,391
999 Total Other Purchases 183,455 2,398 45,624 231,477
Total 368,434 4,825 74,784 448,043

DEFENSE LOGISTICS AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

* The FY 2011 Estimate column represents the FY 2011 President’s Budget request.

Change

FY 2011/FY 2012

Price

Program
9,052
9,052

681
681
-503
23,342
22,839

307
2,411
175

745
-84,372
1,359

1,145
42,095
-36,135
-3,563

DLA 306

FY 2012
Estimate
30,088
30,088
3,336
3,336
1,427
217,145
218,572
54

54

15

307
2,430
461

747
66,709
1,359

12,215
114,557
198,813
450,863
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Support

FY 2010 Price Program FY 2011 Price Program FY 2012
Actuals Change Change Estimate Change Change Estimate
DLSA 128,753 958 -87,307 42,404 105 -5,142 37,367

* The FY 2010 Actual column includes $87,581 thousand of FY 2010 Overseas Contingency Operations (0CO) Appropriations funding
(P.L. 111-118).

* The FY 2011 Estimate column excludes $120,469 thousand requested in the FY 2011 Defense-Wide OCO Budget Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.

* The FY 2012 Estimate column excludes $102,322 thousand requested in the FY 2012 Defense-Wide OCO Budget Request.

I. Description of Operations Financed: The Defense Legal Services Agency (DLSA)provides
legal services to the Office of the Secretary of Defense, Department of Defense (DoD)
Field Activities, and the Defense Agencies.

The Jlargest component of DLSA, the Defense Office of Hearings and Appeals (DOHA),
adjudicates numerous types of cases that arise from all Military Departments and Defense
Agencies. The DOHA provides hearings and issues decisions in personnel security clearance
cases Tor contractors performing classified work for all DoD components and 23 other
Federal Agencies.

The DOHA conducts personal appearances and issues decisions in security clearance cases
for DoD civilian employees and military personnel. The DOHA also conducts hearings and
issues decisions In cases involving claims for DoD Dependents Schools Activity benefits
and TRICARE payment for medical services. The DOHA”s claims function includes review of
uniformed service and carrier claims for loss or damage of household goods and review of

waiver applications. The DOHA provides support to the Deputy General Counsel (Legal
Counsel) and is the point of contact for selection of third party neutrals in DOHA
alternative dispute resolution processes. The DOHA expects more cases requiring due

process to result from the referrals of completed industrial security clearance
investigations.

Pursuant to the Secretary of Defense’s issuance of Military Commission Order Number 1 on
March 21, 2002, the Office of Military Commissions (OMC) was established under DLSA to
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facilitate preparation for and trial of cases before military commissions. Starting in
FY 2010 OMC funding is included 1n an 0CO request.

The DLSA’s budget 1includes all customary expenses required to operate a government
activity, including salaries and benefits, travel, rental of office space, rental of
equipment, communications, and the cost of supplies and equipment.

Changes from FY 2011 to FY 2012: Price change increases total $105 thousand. After
considering the effects of inflation, the net program change is a decrease of $-5,142
thousand.

Program decrease 1is 1iIn accordance with Secretary Gates” reform agenda to 1identify
efficiency savings throughout the Department. The efficiency reduction is achievable
through employee attrition. As attorneys leave the Agency, three of the positions will
not be Tilled. Civilian personnel compensation will decrease by $-102 thousand to
account for the one less compensable work day. The program decrease of $-1,987
thousand will decrease Management and Professional Support Services, iIn support of higher
priorities.

I1. Force Structure Summary: N/A
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I11. Financial Summary ($ in thousands)

FY 2011
Congressional Action
o FY 2010 Budget i Current FY _2012
A. BA Subactivities Actuals Regquest Amount Percent Appropriated Estimate Estimate
1. DLSA HQ 14,246 12,885 0 0 0 12,885 11,354
2. DOHA 26,926 29,519 0 0 0 29,519 26,013
3. OMC/HC 87,581 0 0 0 0 0 0
Total 128,753 42,404 0 0 0 42,404 37,367

* The FY 2010 Actual column includes $87,581 thousand of FY 2010 Overseas Contingency Operations (0CO) Appropriations funding
(P.L. 111-118).

* The FY 2011 Estimate column excludes $120,469 thousand requested in the FY 2011 Defense-Wide OCO Budget Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.

* The FY 2012 Estimate column excludes $102,322 thousand requested in the FY 2012 Defense-Wide OCO Budget Request.
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I11. Financial Summary ($ in thousands)

B. Reconciliation Summary

Baseline Funding

Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount

Fact-of-Life Changes (CY to CY Only)
Subtotal Baseline Funding

Anticipated Supplemental

Reprogrammings

Price Changes

Functional Transfers

Program Changes

Current Estimate

Less: Wartime Supplemental

Normalized Current Estimate

Chaqg?
FY 2011/ 2011

Chaqgf
FY 2011/ 2012

42,404

42,404

42,404
120,469

162,873
~120,469
42,404

42,404

105

-5,142
37,367
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2011 President’s Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to meet Congressional Intent
d. General Provisions
e. Congressional Earmarks
FY 2011 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact of Life Changes
FY 2011 Baseline Funding
4. Reprogrammings (requiring 1415 Actions)
Revised FY 2011 Estimate

5. Less: Item 2, War-Related and Disaster Supplemental Appropriations; and

Item 4, Reprogrammings, lrag Freedom Fund Transfers
FY 2011 Normalized Current Estimate
6. Price Change
7. Functional Transfers
8. Program Increases
a. Annualization of New FY 2011 Program
b. One-Time FY 2011 Increases

c. Program Growth in FY 2012
1) Rent (non-GSA). Increase of $842 thousand as an adjustment to
realign proper object class from GSA rent to non-GSA rent.
(FY 2011 baseline: $62)

2) Supplies and Materials. Increase of $6 thousand to offset costs for

supplies and materials. (FY 2011 baseline: $77)

Amount

842
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

9. Program Decreases
a. Annualization of FY 2011 Program Decreases
b.One-Time FY 2011 Increases

c. Program Decreases in FY 2012

1) Management & Professional Support Services. Decrease of $-1,987
thousand 1n management and professional support services to support
higher priorities. This includes a reduction of DOHA support
contract($-439) and a decrease in operating costs($-300), per
Secretary of Defense Initiatives, as well as a decrease to align
resources to the most critical priorities and eliminate lower
priority functions ($-1,248). (FY 2011 baseline: $4,527)

2) Compensable Work Days. Decrease of $-102 thousand in civilian
personnel compensation for one less compensable work day.

3) Manpower Adjustment, Civilian Pay Freeze. Decrease of $-2,250
thousand for the elimination of Civilian pay raise, elimination of
10 (ten) Full Time Equivalent (FTE), 1 (one) consultant, and
manpower adjustment as part of the Department of Defense reform
agenda to maintain, with limited exceptions, civilian staffing at
the FY 2010 level. (FY 2011 baseline: $34,741

4) Efficiency Reductions. Decrease of $-491 thousand efficiency
reduction iIn accordance with the Secretary of Defense initiatives
and internal realignments to adequately meet mission needs: Travel
($-7), Communications ($-35), Postal Services($-69), and other
intra-government purchases ($-380). (FY 2011 baseline: $1,287)

5) Pentagon Rent and Maintenance. Decrease of $-1,160 thousand in rent
payments and maintenance adjustment to align proper object class.
(FY 2011 baseline: $1,212)

FY 2012 Budget Request

Amount

-1,987
-102

-2,250

-491

-1,160
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IV. Performance Criteria and Evaluation Summary

The Defense Legal Services Agency (DLSA) provides legal services to the staff elements of
the Office of the Secretary of Defense and the Defense Agencies. DLSA”’s activities
include providing opinions and counseling on legal compliance issues affecting policy
formulation and implementation; participating in developing the Department’s legislative
program, including drafting legislation and comments; negotiating on behalf of DoD
clients with private entities and other Government agencies; ensuring proper use of
Government Tfunds and property; adhering to ethical standards; and participating 1in
contractual matters.

The Defense Office of Hearings and Appeals (DOHA): The largest component of the Defense
Legal Services Agency, provides hearings and issues decisions in personnel security
clearance cases for contractor personnel doing classified work for all DoD components and
20 other Federal Agencies and Departments; conducts personal appearances and issues
decisions in security clearance cases for DoD civilian employees and military personnel;
settles claims for uniformed service pay and allowances, and claims of transportation
carriers for amounts deducted from them for loss or damage; conducts hearings and issues
decisions in cases involving claims for DoD School Activity benefits, and TRICARE/CHAMPUS
payment for medical services; and functions as a central clearing house for DoD
alternative dispute resolution activities and as a source of third party neutrals for
such activities.

The DOHA has several elements: the Director, an Appeal Board, Administrative Judges,
Department Counsel, Security Specialists, the Claims Division 1including the Claims
Appeals Board, and Support Staff. The DOHA i1s headquartered in Arlington, Virginia and
maintains field offices in Boston, Massachusetts; Los Angeles, California; and Columbus,
Ohio. The Director, Appeal Board, Administrative Judges, a small cadre of Security
Specialists, the Claims Division, and Support Staff reside at headquarters.
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IV. Performance Criteria and Evaluation Summary

The Los Angeles office has Administrative Judges, Department Counsel and Support Staff.
The Boston office has an Administrative Judge. The Columbus office has Security
Specialists, an Attorney-Adviser, and Support Staff.

The DLSA 1i1s evaluated on the basis of the quality and timeliness of its myriad of
services; adherence to appropriate standards of professional conduct and DoD ethical and
adjudicative standards; the professional 1independence, i1mpartiality and competence
exhibited by its attorneys; and its overall responsiveness to the needs of its clients.

Industrial Security Clearance Review (ISCR) Program: The due process hearings and
appeals of the Industrial Security Program are DOHA’s central mission, implementing
Department of Defense Directive 5220.6. The Industrial Security Program was created as a
result of the Supreme Court"s decision In Greene v. McElroy, 360 US 474, 79 S. Ct. 1400,
3 L. Ed.2d 1377 (1959). In response to the Greene decision, President Eisenhower signed
Executive Order 10865 on February 20, 1960. Executive Order 10865 requires a hearing 1in
which contractor employees be given the opportunity to appear before the decision-maker
to confront and cross-examine witnesses and attempt to rebut the Government’s case.

Executive Order 10865, as amended by Executive Order 10909, Executive Order 11382 and
Executive Order 12829 mandate the due process regulation found in DoD Directive 5220.6.
Executive Order 12829, January 6, 1993, established DoD as the executive agent for the
entire federal government’s implementation of the National Industrial Security Program
(NISP) along with continuing responsibility for implementation of the procedural
requirements of Executive Order 10865. Section 203 of Executive Order 12829 continues
the process mandated by Executive Order 10865.
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IV. Performance Criteria and Evaluation Summary

Finally, Executive Order 12968, signed August 2, 1995 by President Clinton, did not
affect the industrial security program and was specifically designed not to change the
full due process given to contractors. However, as noted below, Executive Order 12968
did extend the opportunity to appear personally before a decision maker to all clearance
holders and applicants. DOHA implements these personal appearances for the Department.
The due process workload associated with the Industrial Security (ISCR) cases and
Personal Appearance (PA) cases DOHA handles 1is currently 1increasing because of past
security clearance investigation backlogs. While the number of cases requiring due
process is likely to increase, the number of cases received for initial adjudication is
harder to predict, given unresolved policy variables as to the distribution of initial
adjudications between the DOHA and the Defense Industrial Security Clearance Office
(DISCO) of the Defense Security Service (DSS). Therefore, the Department uses a three
year historical average as the measurement for budgeting ISCR and PA cases.

Personal Appearance (PA) Program: Executive Order 12968 mandates that the “opportunity
to appear personally” shall be part of security clearance due process for all military
and civilian clearance applicants. The DoD Regulation 5200.2-R provides for “personal
appearances” by military and civilian clearance applicants, which are handled by the same
DOHA Administrative Judges who handle cases involving employees of Defense contractors
and of other contractors.

This decision was made in part due to the collective experience of DOHA Administrative
Judges i1n convening industrial security clearance hearings and the logic of centralizing
security clearance due process proceedings generally In the Department. DOHA is the only
DoD entity with experience providing a clearance applicant with the opportunity to appear
personally as a regular part of due process.
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IV. Performance Criteria and Evaluation Summary

The workload associated with the personal appearance cases DOHA handles 1is currently
increasing because of security clearance reinvestigation backlogs being worked.

Claims Appeals Board: The Claims Appeals Board has ultimate settlement authority over
many different types of claims and related matters. This authority 1is relatively new
within the Department of Defense (DoD), and resulted from legislation in 1995 and 1996
which transferred claim settlement responsibility from the Comptroller General to the
Secretary of Defense, among others. The Board is a streamlined reconstitution of the
portion of the GAO/OGC division which considered uniformed service and carrier claims.
Under Title 31, United States Code, Section 3702, the Secretary of Defense now settles
claims involving uniformed service members” pay, allowances, travel, transportation,
retired pay, and survivor benefits. Additionally, the Secretary of Defense settles
claims by transportation carriers involving amounts collected from them for loss or
damage incurred to property incident to shipments at government expense.

The Secretary’s responsibilities in these areas are not restricted to DoD. The Secretary
also has the statutory responsibility for settling the accounts of deceased DoD service
members. As a result of a recent Office of Management and Budget(OMB)Determination
Order, the Secretary was given the OMB Director’s general claims settlement authority
over most activities within DoD, and the bulk of the waiver authority within the Federal
government; that is, the Secretary now exercises the former authority of the Comptroller
General to consider applications by service members and DoD employees to walve
overpayment debts exceeding $1,500 and upon request advises non-DoD agencies on waiver
applications by their civilian employees.
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IV. Performance Criteria and Evaluation Summary

Claims Appeals Board workload is expected to maintain the same level of effort as in FY
2010. Due to the increase iIn the number of carrier claims regarding loss and damage,
last year, claims were considered at GAO. Changes to GAO’s statutory authority to relieve
certifying, disbursing, and other accountable officers of financial liability may result
in added responsibilities. However at this point, the Claims Appeal Board workload should
remain the same as FY 2010.

FY 2010 Fy 2011 FY 2012
Workload Actuals Estimates Estimates
Cases Reviewed (ISCR & ADP) 18,350 18,350 18,350
Due Process Cases 2,008 2,008 2,008
Claims Cases Reviewed 670 670 670
Mediations/ADR Consultations 77 77 77
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VI. OP 32 Line ltems as Applicable ($ in thousands):

V. Personnel Summary

Active Military End Strength (E/S)
(Total)

Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire

Active Military Average Strength (A/S)
(Total)
Officer

Enlisted

Civilian FTEs (Total)
U.S. Direct Hire

Average Annual Civilian Salary ($ in

thousands)
*The FY 2010 Average Annual Civilian Salary reflects FY 2010

Contractor FTEs (Total

FY 2010 FY 2011 FY 2012
135 206 206
70 114 114
65 92 92
281 191 181
281 191 181
135 206 206
70 114 114
65 92 92
230 191 181
230 191 181
145%* 143 143

0CO Appropriations funding (P.L. 111-118)

35

35

35

Change Change
FY 2010/ FY 2011/
FY 2011 FY 2012
71 0
44 0
27 0
-90 -10
-90 -10
71 0
44 0
27 0
-39 -10
-39 -10
-2 0
0
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VI. OP 32 Line ltems as Applicable ($ in thousands):
FY 2010

OP 32 Line Actuals*
101 Exec, General & Specialty Schedules 43,802
107 Voluntary Separation Incentive Pay 50
199 Total Civilian Compensation 43,852
308 Travel of Persons 3,165
672 Pentagon Reservation Maintenance 1,894
912 Rental Payments to GSA 6,304
914 Purchase Communications 498
915 Rents (non GSA) 260
917 Postal Services 0
920 Supplies/Materials 1,781
921 Printing & Reproduction 11
922 Equipment Maintenance By Contract 312
923 Facility Sustainment, Restoration, and
Modernization by Contract 289
925 Equipment Purchases by Contract 9
932 Management & Professional Support
Services 46,291
934 Engineering & Technical Services 6,298
957 Other Costs (Land and Structures) 16
987 Other Intra-Government Purchases 1,893
988 Grants/ subsidies, and Contributions 0
989 Other Services 15,880
999 Total Other Purchases 79,842

Total 128,753

* The

(P.L. 111-118).

* The FY 2011 Estimate column excludes $120,469 thousand requested in the FY 2011 Defense-Wide OCO Budget Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.

* The FY 2012 Estimate column excludes $102,322 thousand requested in the FY 2012 Defense-Wide OCO Budget Request.

DEFENSE LEGAL SERVICES AGENCY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 President’s Budget

Change Change

FY 2010;LY 2011 Fy 2011 FY 20113FY 2012 Fy 2012
Price Program Estimate Price Program Estimate
219 -9,280 34,741 0 -2,352 32,389
0 -50 0 0 0 0
219 -9,330 34,741 0 -2,352 32,389
44 -3,107 102 2 -7 97
-423 -1,394 77 -8 -8 61
88 -5,257 1,135 17 -1,152 0
7 -403 102 2 -35 69
4 -202 62 1 842 905
0 69 69 0 -69 0
25 -1,729 77 1 6 84
0 76 87 1 0 88
4 -316 0 0 0 0
4 -293 0 0 0 0
0 -9 0 0 0 0
648 -42,412 4,527 68 -1,987 2,608
88 -6,386 0 0 0 0
0 -16 0 0 0 0
27 -906 1,014 15 -380 649
0 411 411 6 0 417
223 -16,103 0 0 0 0
1,118 -73,476 7,484 111 -2,775 4,820
958 -87,307 42,404 105 -5,142 37,367

FY 2010 Actual column includes $87,581 thousand of FY 2010 Overseas Contingency Operations (OCO) Appropriations funding
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DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative and Service-wide Activities

FY 2010 Price Program Fy 2011 Price Program FY 2012
Actual Change Change Estimate Change Change Estimate
DMA 265,660 2,996 -12,778 255,878 2,792 -2,537 256,133

* The FY 2010 Actual column includes $13,364 thousand of OCO Appropriations funding (PL 111-118).

* The FY 2011 Estimate column excludes $14,799 thousand of requested in the FY 2011 Defense-wide Overseas Contingency Operations
Budget Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.

* The FY 2012 Estimate column excludes $15,457 thousand of requested in the FY 2012 Defense-wide Overseas Contingency Operations
Budget Request.

I. Description of Operations Financed: The Defense Media  Activity (DMA) is the
Department of Defense (DoD) internal news and media production organization. The DMA
mission is to support internal communications operations of the Office of the Secretary
of Defense (0SD) and each of the Military Departments by gathering information on DoD
policies, programs and priorities. The DMA delivers this information to the DoD
worldwide military audience - active, reserve, civilian and contractors, including their
families, on land and at sea.

The DMA accomplishes this mission through the following programs:

e Overseas Radio and Television: Provides U.S. radio and television news,
information, and entertainment programming to active, guard, and reserve military
service members, DoD civilians and contract employees, and their families overseas,
on board Navy and Coast Guard ships, and to other authorized users.
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I. Description of Operations Financed:

e News and Media Information Products: Includes media and visual information
products provided to the internal DoD family (active, guard, and reserve military
service members, dependents, retirees, DoD civilians, and contract employees) and
external audiences through all available media. It includes motion and still
imagery; print; radio; television; web and related emerging internet, mobile, and
other communication technologies. Also includes communication of messages and themes
from senior DoD leaders in order to support and improve quality of life and morale,
promote situational awareness, provide timely/immediate force protection
information, and sustain readiness.

e Stars and Stripes: Provides daily newspapers and other products, such as a web site
and weekly supplemental publications to internal DoD family (active, guard, and
reserve military service members, dependents, retirees, DoD civilians, and contract
employees) and external audiences. Provides readers independent news and
information to exercise their 1st Amendment rights as citizens of the United States
utilizing all available media, including print and related emerging internet
communication technologies.

e Defense Information School (DINFOS): Provides joint-service training to Defense
personnel in the career fields of Public Affairs and Visual information.

Narrative Explanation of Changes: Change in total funding between FY 2011 and FY 2012 of
+$2.792 million price growth and -$2.537 million program growth (for a total change of
+5$0.255 million) reflects efficiencies and cost saving initiatives 1in the areas of
civilian personnel; realignment of functions back to the Navy, restructure of functions,
elimination of hardcopy magazine products as well as reducing contractor support.

I1. Force Structure Summary: N/A
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DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

I11. Financial Summary ($ in thousands)

A. BA Subactivities

1. Defense Media
Operations

Total

FY 2011

FY 2010 Budget
Actuals Request
265,660 255,878
265,660 255,878

Congressional Action

Amount

Current FY 2012

Percent Appropriated Estimate Estimate

* The FY 2010 Actual column includes $13,364 thousand of OCO Appropriations funding (PL 111-118).
* The FY 2011 Estimate column excludes $14,799 thousand of requested in the FY 2011 Defense-wide Overseas Contingency Operations

Budget Request.

* The FY 2011 Estimate column reflects the FY 2011 President’s Budget request.

255,878 256,133
255,878 256,133

* The FY 2012 Estimate column excludes $15,457 thousand of requested in the FY 2012 Defense-wide Overseas Contingency Operations

Budget Request.
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DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

I11. Financial Summary ($ in thousands)

o Chaqgf Chaqg?
B. Reconciliation Summary FY 2011/ 2011 FY 2011/ 2012

Baseline Funding 255,878 255,878
Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 255,878

Fact-of-Life Changes (CY to CY Only)

Subtotal Baseline Funding 255,878

Anticipated Supplemental 14,799

Reprogrammings

Price Changes 2,792
Functional Transfers -933
Program Changes -1,604
Current Estimate 270,677 256,133
Less: Wartime Supplemental -14,799

Normalized Current Estimate 255,878
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DEFENSE MEDIA ACTIVITY

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2011 President’s Budget Request (Amended, if applicable)
Congressional Adjustments

1.

2.
3.

4.

5.

6.
7.

8.

a.
b.
c.

Distributed Adjustments
Undistributed Adjustments
Adjustments to meet Congressional Intent

d. General Provisions

FY 2011 Appropriated Amount

War-Related and Disaster Supplemental Appropriations
Fact of Life Changes

FY 2011 Baseline Funding
Reprogrammings (requiring 1415 Actions)
Revised FY 2011 Estimate

Less: Item 2, War-Related and Disaster Supplemental
Appropriation and Item 4, Reprogrammings

FY 2011 Normalized Current Estimate

Price Change
Functional Transfers

a.
b.

Transfers In
Transfers Out

1) Transfer back to Navy the Fleet Broadcast Systems
Engineering Support Group and the Navy Photo Portraiture
Support

Program Increases

a.
b.
c.

Annualization of New FY 2011 Program
One-Time FY 2012 Increases
Program Growth in FY 2012

Amount

Totals

255,878

255,878

255,878

255,878

255,878
2,792

-933
20,069
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DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

1)

This increase funds the conversion of the worldwide
television network from analog to digital format to
comply with the Federal Communication Commission (FCC)
driven changes (FY 2011 Base: $79,395)

7. Program Decreases
a. Annualization of FY 2011 Program Decreases
b. One-Time FY 2011 Increases
c. Program Decreases in FY 2012

1)

2)

3)

Overall anticipated reduction in travel (FY 2011 Base:
$3,318)

Pentagon Reservation rent adjustment (FY 2011 BRase:
$174)

Efficiency Baseline Review: Contract service support
savings will result from the consolidation of functions
under the new DMA organization. This savings effort
eliminates the duplication of services that were
inherent in the business model inherited from the
Services. Basically this effort will replace multiple
contracts with one for a given program function (FY
2011 Base: $44,604)

Efficiency Baseline Review: Reduction of contractor
personnel within DMA will be realized by internal
realignment/reorganization of DMA due to co-location
and consolidation of efforts from the BRAC move to Ft.
Meade, MD. This effort will eliminate 21 contractor
equivalent FTEs (FY 2011 Base: $44,604)

Efficiency Baseline Review: Curtail or eliminate
contract studies in Management Headquarters and

Amount

Totals

20,069

-411

=27

-2,450

-2,666

-150

-21,673
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DEFENSE MEDIA ACTIVITY

Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2012 Budget Estimates

I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
associated travel (FY 2011 Base: $3,028)

10)

11)

12)

13)

One Less Compensable Day (FY 2011 Base: $80,985)
Reflects reduction for civilian pay raise in FY 2012

(FY 2011 Base: $80,985)

Reflects an anticipated reduction in exchange rates
for overseas purchases (FY 2011 Base: $20,300)
Efficiency Baseline Review: Replace
printing/distribution of hardcopy service magazines
with on-line versions (FY 2011 Base: $4,000)
Efficiency Baseline Review: Restructure Hometown
News and AFN regional commands (FY 2011 Base:
$54,645)

Efficiency Baseline Review: Defense Information
School (DINFOS) to eliminate off-site Advance
Journalism course at Syracuse University (FY 2011
Base: $43,888).

Efficiency Baseline Review: Reduced funding used to
acquire service support contracts (FY 2011 Base:
$44,604)

Efficiency Baseline Review: Manpower freeze in
accordance with other program restructuring efforts

(FY 2011 Base: $80,985)

FY 2012 Budget Request

Amount

Totals

-325
-2,605

-125

-4,000

-3,546

-1,000

-1,537

-2,831

256,133
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DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

IV. Performance Criteria and Evaluation Summary

As Defense Media Activity (DMA) evolves from its initial to final organizational form,

all Performance Criteria and Evaluation Metrics will be reviewed to reflect changes in
structure.

Overseas Radio and Television Products

The Overseas Radio and Television Products budget of $138.495 million accounts for
54.0 percent of the overall DMA $256.133 million FY 2012 O&M Budget.

American Forces Radio and Television Service (AFRTS) — Communicates DoD policies,
priorities, programs, goals and initiatives via its American Forces Network (AFN)
satellite programming network, which reaches DoD service members, civilians, co-located
State Department members, and their families overseas, and Sailors and Marines onboard
ships. AFRTS sets policy, manages worldwide resources including manpower/fiscal
standards, equipment systems/engineering/maintenance assets for AFN network/outlets.

- All DMA technical systems, including all broadcast/acquisition/production/
Technical Systems - = - - - _ S
- transmission systems maintained to ensure an operational availability of 99.9%,
Maintenance - - . - -
which is equivalent to an acceptable downtime rate of 52 minutes per year.

Telecommunication |AlIl DMA telecommunication circuits including fiber optic/data/microwave/

Circuits satellite maintained to ensure an operational availability of 99.9%.
Expansion Sufficient telecommunications bandwidth or data network capacity shall be
Capability designed to sustain DMA mission accomplishment throughout the current FYDP

All DMA systems i1dentified as “on-air critical” have single redundancy built
Redundancy in/capabilities/alternative workflow methods to permit Ffull accomplishment of
mission IFf there is a failure of any single piece of equipment/circuit/system.
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DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

IV. Performance Criteria and Evaluation Summary

Overseas Radio and Television Products (continued)

FY FY FY
American Forces Radio and Television Service 2016(3 20310) 2015(@

Performance Metrics Actual Projected Projected
Countries receiving Radio and TV programming 177 177 177
Afloat units receiving Radio and TV programming 279 279 279
Hours-Radio news, sports, info 24 hours a day (5 channels) (2) 43,800 43,800 43,800
Hours - Radio music service, 24 hours/day (7 channels) (3) 61,320 61,320 06l,320
Hours - TV programming, 24 hours/day (7 channels) (4) 61,320 61,320 01,320
Hours - AFN Global High-Definition Programming, 24/7 (1 channel) 6,570 () 8,760 (5 8,760 (5
Hours - Direct to Home (DTH)Regional programming- (Land 105,120 105,120 105,120
Based) (Radio plus Television)
Hours - Direct to Sailor (DTS) (Afloat) Global TV programming (3 35,040 35,040 35,040
channels TV and 3 channels Radio service)
Number of Radio/TV internal info. spots produced (6) 1,293 1,293 1,293
Notes:

(1) Metrics represent operating on a 24/7/365 basis

(2) Provides Radio programming addressing American listeners(news, opinion, sports, talk, and National Public Radio (NPR))
(3) Provides Radio programming addressing American listeners(pop, urban, rock (2), country, jazz, contemporary)

(4) Multiple television channels of America’s most popular shows, programmed to attract all audience tastes and interests:
e AFN Xtra (targets DoD’s key demographic: 18-25 male demographic with young adults)

AFN Sports (live sports events and sports-talk programming)

AFN Family (Ffamily entertainment with content parents can rely on)

AFN Movie (movies and Hollywood entertainment talk and behind-the-scenes shows)

AFN Spectrum (alternate entertainment counter-programmed with other AFN entertainment)

AFN Prime (mix of American network shows (3 versions targeted to different time zones, one is for OIF/0OEF)

e AFN News (24/7 delivery of top-rated national news programs)

(5) HDTV programming hours - FY10 represents test transmission of HDTV capability (FY10 - 24 HRS per day for 8 months of the
year, FY1l continue testing 24 HRS/day for 12 months). FY12 will transition from test to launch.

(6) Spots are 10, 15, 30 and 60 seconds in length.
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Operation and Maintenance, Defense-Wide
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IV. Performance Criteria and Evaluation Summary

Overseas Radio and Television Products (continued)

AFN Broadcast Center (BC) — Provides stateside radio and television news, sports, and
entertainment programming for broadcast to overseas DoD service members, civilians, co-
located State Department members and their families, and sailors and Marines onboard Navy
ships via the various American Forces Networks (AFN).

STRATEGIC OBJECTIVE #1: Broadcast America’s top-rated radio and television programming to
reach overseas military community serving their country.

OUTPUT: Provide satellite delivery of 7 distinct channels of television, 12 channels of
radio, and overseas distribution of the Pentagon Channel.

OUTCOME: Deliver the highest rated stateside radio and television programming to an
overseas audience of almost 1 million personnel serving overseas and aboard Navy ships at
sea.

EFFICIENCY: Provides a highly efficient delivery platform for the effective distribution
of DoD internal communication (IC) and military command information to the overseas
military community.

QUALITY: DMC delivers the top-rated radio and television programs aired in the U.S. as
determined by Nielsen Media Research, ARBITRON, Talkers Magazine and other broadcast
industry rating services. Audience feedback from AFRTS worldwide scientific surveys and
anecdotal audience data received by email, indicate that BC’s highly targeted group of
AFN programming services are preferable to the multitude of diverse channel choices
available from U.S. domestic satellite and cable providers.
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IV. Performance Criteria and Evaluation Summary

Overseas Radio and Television Products (continued)

Broadcast Center Performance Metrics (Radio) (1) FY 2010 FY 2011 FY 2012
(Actual) (Projected) (Projected)

AFN Satellite Music - Channels (Land Based) 7 7 7

Current CD Music Packages (2) 192 192 192

Program CD’s (3) 195 195 195

AFN News/Information Channels (Land Based) 5 5 5

Direct to Sailor-AFN Radio Channels available to afloat units (4) 3 3 3

Notes:

(1) Metrics represent operating on a 24/7/365 basis

(2) Compilation CD’s(3/package) delivered to 38 land units & 26 large afloat units per week

(3) Minus time sensitive CD’s delivered to 65 smaller afloat units per week

(4) AFN Channels providing music, news, information, entertainment and sports to afloat units

Broadcast Center Performance Metrics (Television) FY 2010 FY 2011 FY 2012
(Actual) (Projected) (Projected)

AFN Satellite TV Services - (Land Based) (1) 7 7 7

Direct to Sailor- AFN TV Channels available to afloat units (2) 3 3 3

Direct To Home (DTH) TV Services (Land based) (3) 7 7 7

High Definition Global TV Services (Land Based) 0 0 1

Tape Television Services (4) 576 576 576

Hours of Purchased Programming 6,028 6,028 6,028

Notes:
(1) Channels providing Standard Definition television services to the AFN audience
(2) AFN Channels providing music, news, information, entertainment and sports to afloat units
(3) Channels providing service to the AFN audience

(4) Bi-weekly sports and entertainment programming hours to afloat units

(SD)

(48 hours/month)
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IV. Performance Criteria and Evaluation Summary

Overseas Radio and Television Products (continued)

Broadcast News - Provides DoD military/civilian workforce and families, and
sailors/Marines onboard Navy ships, DoD Military Department and regional/local

command/internal broadcast news/information products. These products are delivered via
AFRTS. Surveys are conducted both formally and informally through Military Department
online services semi-annually. Feedback is received via the Goldwater-Nichols Act
surveys of commands. Results indicated there is continuous demand from combatant commands

and components for these products.

Performance Metrics (1) FY 2010 FY 2011 FY 2012

(Actual) (Projected) (Projected)
Regularly Scheduled Radio Broadcasts 2,672 2,672 2,672
Regularly Scheduled TV Broadcasts 4,132 4,132 4,132
Radio/TV Internal Information Spots 730 730 730
Average Number of Members Served 2,400,000 2,400,000 2,400,000
Original Daily Web and Podcasts 13 12 12
Daily New Media Products (BLOGS/VCLIPS) 7 8 8
Original Special Radio Broadcasts Produced 50 50 50
Original Special TV Broadcasts Produced 551 551 551
Regularly Scheduled Live Weekly TV Broadcasts 17 17 17
Annual Hours of Radio Broadcasts 5,460 5,460 5,460
Annual Hours of TV Broadcasts 15,163 15,163 15,163

1) Overall no growth in products and services is planned
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IV. Performance Criteria and Evaluation Summary

News and Media Information Products — The News and Media Information Product budget of
$54.612 million accounts for 21.3 percent of the overall DMA $256.133 million FY 2012 O&M

Budget.

Non-Broadcast News

the US Marine Corps'

Non-Broadcast news products include multi-media and print products and services tailored
to deliver DoD and Service Leadership messages and internal command information to a
worldwide DoD audience. The program encompasses consolidated major products such as the
Army's "Soldier" magazine; the US Navy's "All Hands" magazine;
"Marines" magazine, the US Air Force's "Airman" magazine and DoD's American Forces Press
Service (AFPS) press releases. Delivery methods include official DoD/service websites,
printed/electronic magazines, e-mail, computer servers using File Transfer Protocol
(FTP) /Real Simple Syndication (RSS) feeds to notify readers of new information.

Performance Metrics (1)(2) FY 2010 FY 2011 FY 2012
(Actual) (Projected (Projected

Copies of Printed Periodicals 8.358 8.358 8.358
Members Served (DoD Civilian & Military (Active/Reserve/Guard) 3.841 3.841 3.841
Electronic Periodicals Downloaded (Portable Document & Flash Page Views) 3.150 3.150 3.150
Electronic News Stories Read (Page Views) 50.142 50.142 50.142
American Forces Press Service (AFPS) Articles Views (3) 3.200 3.200 3.200
Special Publications Printed (Posters, Planners, Almanacs) 2.541 2.541 2.541
Special Publications Electronically Distributed 3.927 3.927 3.927
(News Service Reports, Stand To Reports, Plan Of The Day Notes)
(1)No growth in products and services is planned
(2)Data in millions
(3) Other Articles not categorized as AFPS — 0.108 FY10 and FY11
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IV. Performance Criteria and Evaluation Summary

News and Media Information Products

Public Web

Provides the public Web infrastructure including Web servers, Web applications, Content Delivery
Network (CDN), Official Command public BLOGS and Web services for a consolidated Public Web
program for the Air Force, Navy, Marine Corps and Office of the Secretary of Defense (0SD). The
Public Web program provides Web sites for the general public, Department of Defense (DoD)
service members and families, and DoD civilians access to DoD and service specific public
information via the DoD, Air Force, Navy and Marine Corps public Web sites.

STRATEGIC OBJECTIVE #1: The DMA Public Web program provides a robust, scalable, secure, Web
environment for all DoD and the general public that meets the demands of its customers. Traffic
to DoD public Web sites continues to grow as people turn to the Web to view the latest up-to-
the-minute news/feeds and mission related photos and videos.

OUTCOME: Hosting of DoD, Air Force, and Navy and Marine Corps Web sites currently serves over
114 million visitors a year with an estimated growth to 129 million by 2012.

EFFICIENCY: By consolidating the hosting environments the DMA Public Web program will decrease
infrastructure, manpower and operating costs currently in 3 different locations.

STRATEGIC OBJECTIVE #2: Ensure that Web sites hosted within the DMA Public Web infrastructure
are protected and secure from domestic and international cyber attacks.

OUTCOME: Public Web has an effective security posture to mitigate Distributed Denial of Service
(DDoS) attacks.

EFFICIENCY: DMA’s Public Web security posture is robust and meets all the DoD security
requirements with functionality that protects a significant amount of bandwidth ensuring web
site can continue to be efficiently operated during disruption attempts by hackers.

DMA 338




DEFENSE MEDIA ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2012 Budget Estimates

IV. Performance Criteria and Evaluation Summary

News and Media Information Products — Public Web Continued

The DoD public web homepage
million page visits per week.
requests were received in a one day period.

(www.defense.gov) normally experiences an average number of 1.3
During a recent denial of delivery/service attack, over 263 million
During this attack the network infrastructure was

able to isolate the Content Delivery Network (CDN) to protect 98 percent of bandwidth (capacity)
ensuring that all Web sites continued to be served.
STRATEGIC OBJECTIVE #3: Provide authorized DoD content providers to the DMA Public Web

with the tools to publish products to the Web and the ability to gather actionable insights and
key performance metrics.

OUTCOME: The DMA Public Web enterprise web-based content management system (CMS) is designed to
support DoD Web sites. The CMS allows authorized DoD content providers to submit information,

news stories, images,

EFFICIENCY: With a consolidated CMS,

and video/audio products globally.

content providers around the world have quicker access to

publish information improving performance & decreasing infrastructure/manpower operating costs.

Public Web Performance Metrics -F(chugi? (Erijigtlelm (PFrYojigtlezd)
Annual Number of Visitors (Millions) 113.68 120.87 128.52
Average Number of Terabytes Used (@) 37.21 41.20 45.19
Annual DMA Public Web Budget (Thousands) $ 9,320 S 9,670 $10,020
Average $ Cost Per Visitor $8.2 cents|$8.0 cents|$8.0 cents
Average $ Cost Per Terra Byte $25.0 cents | $23.5 cents | $23.5 cents

Notes: (1) Bandwidth measurement in Terabytes (one million bytes) was chosen as a performance metric due to its
relationship with the number of customers who can access the DMA Public Web and the speed which the data can be

downloaded to these customers
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IV. Performance Criteria and Evaluation Summary

News and Media Information Products

Visual Information

Defense Imagery Management Operations Center (DIMOC)

The Defense Imagery Management Operations Center (DIMOC) is the operational arm of
Defense Visual Information (DVI) and executes its programs on behalf of the ASD/PA and
the Director, DMA, to provide visual information (VI) support to all DMA mission areas;
support to communications, operations, training and other missions of the DoD; and
implements DoD policy and Federal law requirements for VI. DIMOC provides multimedia
digitization and Tier II-level archival storage for DMA and DoD. DIMOC acts as the single
DoD agent for imagery records management and maintains 16 hours a day/5 days a week
situational awareness of worldwide DoD imagery acquisition assets. DIMOC has three
distinct programs which are outlined as follows:

1.Customer Service and Order Fulfillment

DIMOC manages its customer service and order fulfillment programs via a comprehensive
Customer Relationship Management (CRM) system. The VI Customer Service program receives,
manages and distributes requests for imagery and provides customer assistance with DMA
digital asset management and imagery distribution systems. The VI Order Fulfillment
program delivers imagery products in numerous formats to Combatant Command, military
service and DoD customers. Imagery products include still images, raw video, and produced
video and multimedia products that have been created within the DMA or received from DoD
imagery producers stationed around the world. Imagery products are delivered in both
physical (prints, videotape, etc.) and digital formats. Imagery products are created or
duplicated on-demand from the digital and physical holdings of the DMA/DIMOC.
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IV. Performance Criteria and Evaluation Summary

News and Media Information Products (continued)

Visual Information (continued)

Customer Service and Order Fulfillment Performance Metrics FY 2010 FY 2011 FY 2012
(Actual) (Projected) (Projected)
Number of Titles of New/Initial Distribution AV Productions 99 129 159

The number is projected to increase slightly through the out-years, as all VI and Local productions become
available at defenseimagery.mil

Number of Copies of New/Initial Distribution AV Productions 47,500 15,500 10,500
(€9)

As the Services introduce an increase in new productions, they are dramatically reducing their initial
direct distributions of hard copies and in place they are notifying the specific audiences to access these

new programs via the defenseimagery.mil website. (1) Includes special distribution of 20,000 copies for FT
Eustis entitled “NEW SPOUSE ORIENTATION”
Number of Reorder Copies of Visual Information Products (Still, 78,000 89,700 103,155

Video Tapes, DVD, CD-ROM)

The purpose of the reorders is to maximize the use of existing productio