Defense Health Program
Operation and Maintenance
Fiscal Year (FY) 2011 Budget Estimates
Management Activities

1. Description of Operations Financed: This Budget Activity Group is conprised of Services Medical
Headquarters and TRI CARE Managenent Activity (TMA) functions supporting Mlitary Health System (MHS) worl dwi de
pati ent care delivery.

Management Headquarters: Resources required for the U S. Arny Mdical Conmand, the Navy Bureau of Medicine and
Surgery, the Conmand Surgeon's staff at Air Force Major Commands, and TRI CARE Managenent Activity personnel
identified as nmanagenent headquarter staff that coordi nate and oversee the provision of health care within the
Mlitary Health System

TRICARE Management Activity: Resources required for the operation of the TRI CARE Managenent Activity. These
operating costs support delivery of patient care worl dwi de for nenbers of the Armed Forces, famly nenbers, and
others entitled to DoD health care. This also includes the TRI CARE Regional Ofices (TROs), the Mlitary Medi cal
Support O fice (MVBO), and the Pharnmacoeconom ¢ Center (PEC).

Business Management Modernization Program: The Donain structure consists of: Accounting and Finance, Strategic
Pl anni ng and Budgeti ng, Hunan Resource Managenent, Logistics, Technical Infrastructure, Acquisition, and
Installati ons and Environnent. The Donains will performsuch functions as Portfolio Managenment, Business Process
Re- engi neering, Pilot prograns, and Process Coordinati on anongst the Dommins, Services, and Agenci es.

Il1. Force Structure Summary: Managenment Headquarters includes resources necessary to support headquarters

functions outlined in DoD Directive 5100.73, Mjor Departnent of Defense Headquarters Activities. Wthin the
Mlitary Health System this includes the cost of operating the TRI CARE Managenent Activity, U S. Arnmy Medi cal
Conmand, the Navy Bureau of Medicine and Surgery, and the Command Surgeons staff at Air Force Major Conmands.
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I111. Financial Summary ($ in Thousands):

FY 2010

Congressional Action
FY 2009 Budget Current FY 2011
A. Subactivities Actuals Request Amount Percent Appropriated Estimate Estimate
1. Management Headquarters 111, 199 102, 161 0 0% 102,161 101, 269 106, 897
2. TRICARE Management Activity 191, 504 173, 236 3,750 2% 176,986 185, 974 184, 382

3. BMMP Domain Management &
Systems Integration 2,281 2,413 0 0% 2,413 2,413 2,419
Total 304, 984 277, 810 3,750 1% 281,560 289, 656 293, 698
Not es:

1. FY 2009 actuals includes $17.274M fromthe FY 2009 Overseas Conti ngency Operations (OCO Bridge
Suppl emental , Public Law 110-252 and $4.062M from t he Suppl enental Appropriations Act of 2009, Public

Law 111-32.
2. FY 2010 current estimate excludes $1, 246M appropriated for OCO under the Departnment of Defense

Appropriations Act, FY 2010, Public Law 111-118.

Exhibit OP-5, Management Activities
(Page 2 of 6)



Defense Health Program
Operation and Maintenance
Fiscal Year (FY) 2011 Budget Estimates
Management Activities

Change Change
B. Reconciliation Summary FY 2010/FY 2010 FY 2010/FY 2011
Baseline Funding 277,810 289,656
Congr essi onal Adjustnents (Distributed) 0 n/ a
Congr essi onal Adjustnents (Undistributed) 0 n/ a
Adj ustments to Meet Congressional |ntent 0 n/ a
Congressi onal Adjustnents (CGeneral Provisions) 3,750 n/ a
Subtotal Appropriated Amount 281,560 n/a
OCO and O her Suppl enental Appropriations 1, 246 n/ a
Fact - of - Li f e Changes 8,096 n/ a
Subtotal Baseline Funding 290,902 n/a
Anti ci pat ed Suppl erment al 0 n/ a
Repr ogr anmi ngs 0 n/ a
Less: OCO and O her Suppl enental Appropriations -1, 246 n/ a
Revised Current Estimate 289,656 289,656
Price Change n/ a 4,553
Functional Transfers n/ a 0
Program Changes n/a -511
Current Estimate 289,656 293,698
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C. Reconciliation of Increases and Decreases

FY 2010 President’s Budget Request

1. Congressional Adjustnents
a. Distributed Adjustnents
b. Undi stributed Adjustnents
c. Adjustnents to neet Congressional |ntent
d. General Provisions
1) Fisher House Foundation G ant

FY 2010 Appropriated Amount
2. OCO and O her Suppl emental Appropriations
3. Fact of Life Changes
a. Functional Transfers
b. Techni cal Adjustments
1) Increases

a) Program adjustnent for proper program execution:
Real igns funding to reflect proper execution of contracts and

civilian personnel pay.
2) Decreases
c. Energent Requirenents

FY 2010 Baseline Funding
4. Reprogranmm ngs (requiring 1415 Actions)
a. Increases
b. Decreases
5. Less: 0OCO and O her Suppl enental Appropriations

Revised FY 2010 Estimate
Current Estimate for FY 2010

6. Price Change

7. Transfers
a. Transfers In
b. Transfers Qut

Amount Totals
277,810
3, 750
0
0
0
3, 750
3, 750
281,560
1, 246
8, 096
0
8, 096
8, 096
0
0
290,502
0
0
0
-1, 246
289,656
289,656
4,553
0
0
0
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C. Reconciliation of Increases and Decreases Amount Totals
8. Program | ncreases 3,298
a. Annualization of New FY 2010 Program 0
b. One-Time FY 2011 Costs 0
c. ProgramGowth in FY 2011 3,298
1) Program adjustnment based on historical execution: 3,298

Programmatic realignment to accurately align funding with
requi renents.

9. Program Decr eases -3, 809
a. One-Time FY 2010 Costs - 3,809
1) One-tinme Congressional adjustment funding for Fisher House -3, 809
Foundati on G ant.
b. Annualization of FY 2010 Program Decreases 0
c. Program Decreases in FY 2011 0
FY 2011 Budget Request 293,698

1V. Performance Criteria and Evaluation Summary: N A
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V. Personnel Summary:

Active Mlitary End Strength (E/S))
Oficer
Enli st ed

Total Mlitary

Active Mlitary Average Strength(A/S)
Oficer

Enli sted

Total Mlitary

Cvilian FTEs

US Drect Hre
Foreign National Direct Hre
Total Direct Hire
Forei gn Nati onal

Indirect Hire
Total Civilian

Average Civilian Salary ($000’'s)

V1. OQutyear Summary: N A
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Change Change

FY 2010/ FY 2010/

FY 2009 FY 2010 FY 2011 FY 2010 FYy 2011

540 525 545 -15 20

213 214 213 1 -1

753 739 758 -14 19

544 533 535 -11 2

213 214 214 1 0

757 747 749 -10 2

1,134 1,012 1,143 -122 131

0 0 0 0 0

1,134 1,012 1,143 -122 131

5 5 5 0 0

1,139 1,017 1, 148 -122 131
109. 169 112.908 114. 691

VII. OP 32 Line Items as Applicable (Dollars in thousands - see next page):
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