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FY 2010 Budget Estimates
Base Realignment and Closure
2005 Commission
Defense-Wide Agencies and Activities

(Dollars in Thousands)

FY 2010
Defense Contract Management Agency (DCMA) 25,821
Defense Commissary Agency (DeCA) 1,255
Defense Finance and Accounting Service (DFAS) 35,631
Defense Information Systems Agency (DISA) 131,662
Defense Intelligence Agency (DIA) 19,934
Defense Logistics Agency (DLA) 120,857
Defense Media Activity (DMA) 24,352
Department of Defense Education Activity (DoDEA) 11,089
Defense Security Service (DSS) 16,912
Defense Threat Reduction Agency (DTRA) 249
Missile Defense Agency (MDA) 86,622
National Geospatial-Intelligence Agency (NGA) 381,177
National Security Agency (NSA) 3,093
TRICARE Management Activity (TMA) 1,076,458
Washington Headquarters Service (WHS) 453,517

Total Defense-Wide Agencies & Activities 2,388,629



FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense-Wide Agencies and Activities

2006 2007 2008 2009 2010 2011  2006-2011

One-Time Implementation Costs
Military Construction 59.331 327.326 2,226.363 2,108.200 1,139.594 132.779 5,993.593
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000

- Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.569 0.715 0.000 0.000 0.000 0.000 1.284
Operation & Maintenance 85.242 89.765 251.360 264.062 836.715 374.231 1,901.375
Military Personnel - PCS 0.000 0.000 0.000 0.000 0.000 0.461 0.461
Other 1.173 13.653 214.066 262.529 412.320 196.779 1,100.520
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs 146.315 431.459 2,691.789 2,634.791 2,388.629 704.250 8,997.233
Estimated Land Revenues 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Budget Request 146.315 431.459 2,691.789 2,634.791 2,388.629 704.250 8,997.233
One-Time Costs
Funded Outside of the Account
Military Construction 26.521 0.000 0.000 0.000 0.000 0.000 26.521
Family Housing 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 1.472 1.786 2.676 20.249 38.030 31.650 95.863
Other 0.000 3.400 6.492 83.046 164.568 175.953 433.459
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs Outside of the Account 27.993 5.186 9.168 103.295 202.598 207.603 555.843
Grand Total One-Time Implementation Costs 174.308 436.645 2,700.957 2,738.086 2,591.227 911.853 9,553.076
Recurring Costs: (memo non-add)
Operation & Maintenance 0.769 12.120 22.746 54.161 121.273 198.692 409.760
Military Personnel 0.000 0.000 1.054 1.081 1.109 5.826 9.069
Other 0.000 16.901 32.038 37.567 71.026 79.812 237.345
Total Recurring Costs (memo non-add) 0.769 29.021 55.837 92.808 193.408 284.330 656.173

Exhibit BC-02 BRAC Implementation Costs and Savings
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense-Wide Agencies and Activities

2006 2007 2008 2009 2010 2011  2006-2011

One-Time Savings
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance 0.000 0.137 0.368 0.108 0.110 1.417 2.140
Other 0.000 28.437 36.155 101.653 71.911 108.111 346.267
Total One-Time Savings 0.000 28.574 36.523 101.761 72.021 109.528 348.407
Recurring Savings
Civilian Salary 7.333 49.006 125.420 196.606 271.054 383.817 1,033.236
Military Personnel Entitlements:

Officer Salary 0.190 4591 14.763 20.374 30.438 84.638 154.994

Enlisted Salary 0.406 8.446 20.735 25.636 34.023 64.470 153.716

Housing Allowance 0.000 0.594 3.265 3.384 19.314 29.834 56.391
Overhead:

Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.971 0.971

Sustainment 0.000 11.719 13.170 44.908 46.052 63.983 179.832

Recapitalization 0.000 8.937 27.601 50.839 52.143 53.946 193.465

BOS 0.374 7.573 19.893 31.640 37.688 43.860 141.028
Other:

Procurement 3.473 4.607 5.479 10.847 15.563 20.351 60.320

Mission Activity 11.747 7.983 24.648 64.524 98.742 102.246 309.890

Miscellaneous 5.210 27.035 44.035 69.071 159.426 279.036 583.813
Total Recurring Savings 28.732 130.490 299.009 517.830 764.443 1,127.151 2,867.655
Grand Total Savings 28.732 159.064 335.532 619.591 836.464 1,236.679 3,216.062
Net Civilian Manpower Position Changes (+/-) (628) (924) (759) (1,247) (402) (1,180) (5,140)
Net Military Manpower Position Changes (+/-) (73) (208) (217) (248) (126) (576) (1,448)
Net Implementation Costs

Less Estimated Land Revenues: 145,576 277.581 2,365.425 2,118.495 1,754.763 (324.826) 6,337.014

Exhibit BC-02 BRAC Implementation Costs and Savings
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 BRAC COMMISSION

DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)

SERVICE OVERVIEW

Schedule: This exhibit provides an overview of FY 2006-2011 planning and support activities
relative to the implementation of the 2005 BRAC recommendations affecting the Defense
Contract Management Agency (DCMA). DCMA functions operating within leased facilities in
Northern Virginia are identified for realignment to Ft. Lee, VA as part of the 2005 BRAC
recommendation #133. Renovation of an existing facility is anticipated to start in FY 2010 and
be completed in FY 2011. FY 2006 ($2.771 million), FY 2008 ($4 million), FY 2009 ($17.1
million), FY 2010 ($25.8 million), and FY 2011 ($1.8 million) funds will address BRAC
Operation and Maintenance costs associated with planning and program oversight and BRAC
related personnel costs (e.g. restored annual leave).

FY 2008: Funds will support the initial movement of positions to the Ft. Lee area with the
establishment of a DCMA transition office to begin relocation of DCMA missions, functions,
and personnel. DCMA transition office will include approximately 50 personnel from
Headquarters, International, and Special Programs functions currently residing in Northern
Virginia. Requirements include personnel relocation costs, temporary facilities, support costs
associated with personnel related issues, such as restored annual leave, retention incentives, and
permanent change of station.

FY 2009: Funding supports continued movement of DCMA personnel, missions, and functions
to Ft. Lee area as space is available. Requirements also include permanent change of station,
restored annual leave, and retention incentives associated with BRAC implementation.

FY 2010: Funding needed to support continued movement of DCMA personnel, missions, and
functions to Ft. Lee area as space is available. Funding will also cover permanent change of
station, restored annual leave, and retention incentives associated with BRAC implementation.

Mission Impact: There will be minimal impact to DCMA core mission functions.

Environmental Considerations: None known.

Exhibit BC-01 BRAC Service Overview
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense Contract Management Agency

2006 2007 2008 2009 2010 2011  2006-2011

One-Time Implementation Costs
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000

- Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 2.771 0.000 4.000 17.071 25.821 1.847 51.510
Military Personnel - PCS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs 2.771 0.000 4.000 17.071 25.821 1.847 51.510
Estimated Land Revenues 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Budget Request 2,771 0.000 4.000 17.071 25.821 1.847 51.510
One-Time Costs
Funded Outside of the Account
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs Outside of the Account 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total One-Time Implementation Costs 2.771 0.000 4.000 17.071 25.821 1.847 51.510
Recurring Costs: (memo non-add)
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.684 0.684
Military Personnel 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Recurring Costs (memo non-add) 0.000 0.000 0.000 0.000 0.000 0.684 0.684

Exhibit BC-02 BRAC Implementation Costs and Savings
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense Contract Management Agency

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Savings
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Recurring Savings
Civilian Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military Personel Entitlements:

Officer Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Housing Allowance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Overhead:

Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000

BOS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other:

Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Miscellaneous 0.000 0.000 0.000 0.000 0.000 3.843 3.843
Total Recurring Savings 0.000 0.000 0.000 0.000 0.000 3.843 3.843
Grand Total Savings 0.000 0.000 0.000 0.000 0.000 3.843 3.843
Net Civilian Manpower Position Changes (+/-) 0 0 0 0 0 0 0.000
Net Military Manpower Position Changes (+/-) 0 0 0 0 0 0 0.000
Net Implementation Costs

Less Estimated Land Revenues: 2.771 0.000 4.000 17.071 25.821 (1.996) 47.667

Exhibit BC-02 BRAC Implementation Costs and Savings
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FY 2010 BASE REALIGNMENT AND CLOSURE
2005 BRAC COMMISSION

DEFENSE CONTRACT MANAGEMENT AGENCY (DCMA)

PACKAGE DESCRIPTION

Service/Location/Package: BRAC recommendation #133, which includes the following action: Close
Metro Park 111 and IV (6350 and 6359 Walker Lane), a leased installation in Alexandria, VA, by
relocating the Defense Contract Management Agency Headquarters to Fort Lee, VA.

Closure/Realignment Package: This exhibit provides an overview of FY 2006 - 2011 planning,
program management and support activities relative to the implementation of the 2005 BRAC
recommendations affecting the Defense Contract Management Agency (DCMA).

FY 2008: Funds supported the initial movement of positions to the Ft. Lee area with the establishment
of a DCMA transition office. Requirements include personnel relocation costs, temporary facilities,
support costs associated with personnel related issues, such as restored annual leave, retention
incentives, and permanent change of station.

FY 2009: Funding supports continued movement of DCMA personnel, missions, and functions to Ft.
Lee area as space is available. Requirements also include permanent change of station, restored annual
leave, and retention incentives associated with BRAC implementation.

FY 2010: Funding needed to support continued movement of DCMA personnel, missions, and
functions to Ft. Lee area as space is available. Funding will also cover permanent change of station,
restored annual leave, and retention incentives associated with BRAC

One-time Implementation Costs:

Military Construction: N/A

Conjunctively-Funded Construction: N/A

Family Housing Construction: N/A

Family Housing Operations: N/A

Operation and Maintenance:
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
$2.771 - $4.000  $17.100 $25.800 $1.800

Procurement Items: N/A

Revenues from Land Sales: N/A

Environmental Considerations: N/A

Savings:
Military Construction: N/A

Family Housing Construction: N/A

Family Housing Operations: N/A
Operation and Maintenance: N/A
Military Personnel: N/A
Other:

FY 2011: $3.843

Exhibit BC-03 BRAC Package Description
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE COMMISSARY AGENCY (DeCA)

SERVICE OVERVIEW

The Defense Commissary Agency has implemented BRAC 2005 recommendations H&SA-
0031 and H&SA-0109 as described in the Defense Base Closure and Realignment Commission’s
report to the President. Recommendation H&SA-0031 requires the consolidation of the Civilian
Personnel Offices into Regional Centers and recommendation H&SA-0109 requires the
realignment of DeCA personnel from leased space to government owned space at Fort Lee, VA.

Schedule:

1)
2)

3)

4)

5)

Construct Defense Commissary Agency Addition at Ft. Lee, VA. Completion date:
FY 2010.

Move Defense Commissary Agency (DeCA); 5258 Oaklawn Boulevard in
Hopewell, VA and relocate in Fort Lee, VA. Completion date: FY 2010.

Move Defense Commissary Agency (DeCA), Human Resource Division; 2521
Jefferson Davis Hwy in Arlington, VA to the Defense Logistics Agency, 3990 East
Broad Street, Columbus , OH and consolidate them within the Customer Support
Office of the Defense Logistics Agency. Completion date: FY 2009.

Move Defense Commissary Agency (DeCA); 300 AFCOMS Way in San Antonio,
TX to and relocate in Fort Lee, VA. Completed: FY 2006.

Move Defense Commissary Agency (DeCA); 5151 Bonney Road in Virginia Beach,
VA to and relocate in Fort Lee, VA. Completed: FY 2006

Mission Impact:

- Possible impacts if the realignment is not completed on schedule:
= The lease agreement at the DeCA Hopewell location expires in September
2010. Renewing or renegotiating the lease could be a potential problem.
= Managing employee in multiple locations.
= Locations will not be in compliance with current Force Protection
Standards.

Environmental Considerations:

The realignment has the potential for a minimal impact on cultural/archeological sites and
historical properties at Fort Lee. This realignment could have a limited impact on
Threatened and Endangered species or critical habitat at Fort Lee. In addition, it has no
impact on air quality, dredging, land use constraints/sensitivity, marine mammals, noise,
waste management, water resources, or wetlands.

Exhibit BC 01 BRAC Service Overview



FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense Commissary Agency

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Implementation Costs
Military Construction 1.821 0.000 23.389 0.000 0.000 0.000 25.210
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000

- Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 1.244 0.000 1.244
Military Personnel - PCS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.029 0.000 8.141 4.753 0.011 0.023 12.957
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs 1.850 0.000 31.530 4.753 1.255 0.023 39.411
Estimated Land Revenues 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Budget Request 1.850 0.000 31.530 4.753 1.255 0.023 39.411
One-Time Costs
Funded Outside of the Account
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs Outside of the Account 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total One-Time Implementation Costs 1.850 0.000 31.530 4,753 1.255 0.023 39.411
Recurring Costs: (memo non-add)
Operation & Maintenance 0.000 0.000 0.698 1.743 2.045 2.045 6.531
Military Personnel 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.772 0.889 0.908 0.927 3.496
Total Recurring Costs (memo non-add) 0.000 0.000 1.470 2.632 2.953 2.972 10.027

Exhibit BC-02 BRAC Implementation Costs and Savings
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense Commissary Agency

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Savings
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 1.131 0.268 0.000 0.000 1.399
Total One-Time Savings 0.000 0.000 1.131 0.268 0.000 0.000 1.399
Recurring Savings
Civilian Salary 3.425 6.849 9.927 11.185 11.642 11.830 54.858
Military Personnel Entitlements:

Officer Salary 0.141 0.282 0.296 0.303 0.311 1.333 2.666

Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Housing Allowance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Overhead:

Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000

BOS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other:

Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Miscellaneous 0.000 0.000 0.000 1.208 2.460 2.487 6.155
Total Recurring Savings 3.566 7.131 10.223 12.696 14.413 15.650 63.679
Grand Total Savings 3.566 7.131 11.354 12.964 14.413 15.650 65.078
Net Civilian Manpower Position Changes (+/-) (103) 0 (10) (12) 0 0 (125)
Net Military Manpower Position Changes (+/-) (2) 0 0 0 0 0 (2)
Net Implementation Costs (1.716) (7.131) 20.176 (8.211) (13.158) (15.627) (25.667)

Exhibit BC-02 BRAC Implementation Costs and Savings
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FY 2010 BUDGET ESTIMATES
BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION
DEFENSE COMMISSARY AGENCY (DeCA)

PACKAGE DESCRIPTION

Service/Location/Package: Defense Commissary Agency/Various/H&SA-0031v2 and
H&SA-0109v2

Closure/Realignment Package: Consolidate civilian personnel offices into regional centers
and realign lease space by consolidating Defense Commissary Agency.

One-time Implementation Costs:

Military Construction:

Fiscal Year Amount

Location/Project Title: of Award ($in 000)
DeCA planning and design 2006 $1,821
Facility Construction 2008 $23,389

Conjunctively-Funded Construction: N/A

Family Housing Construction: N/A

Family Housing Operations: N/A

Operation and Maintenance: 2010 $1,244
To offset personnel and movement costs associate with the consolidation of DeCA’s
regional offices

Other: 2006 $29
2008 $8,141
2009 $4,753
2010 $11
2011 $23

Procurement Items: N/A
Revenues from Land Sales: N/A

Environmental:

Savings:
Military Construction: N/A
Family Housing Construction: N/A
Family Housing Operations: N/A
Operation and Maintenance: N/A
Military Personnel: N/A
Other: N/A

Exhibit BC-03 BRAC Package Description
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Commission #137: DeCA

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Implementation Costs
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000

- Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military Personnel - PCS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.029 0.000 8.141 0.000 0.000 0.000 8.170
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs 0.029 0.000 8.141 0.000 0.000 0.000 8.170
Estimated Land Revenues 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Budget Request 0.029 0.000 8.141 0.000 0.000 0.000 8.170
One-Time Costs
Funded Outside of the Account
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs Outside of the Account 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total One-Time Implementation Costs 0.029 0.000 8.141 0.000 0.000 0.000 8.170
Recurring Costs: (memo non-add)
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military Personnel 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.772 0.889 0.908 0.927 3.496
Total Recurring Costs (memo non-add) 0.000 0.000 0.772 0.889 0.908 0.927 3.496

Exhibit BC-02 BRAC Implementation Costs and Savings
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Commission #137: DeCA

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Savings
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 1.131 0.268 0.000 0.000 1.399
Total One-Time Savings 0.000 0.000 1.131 0.268 0.000 0.000 1.399
Recurring Savings
Civilian Salary 0.000 0.000 0.876 1.907 1.951 1.996 6.730
Military Personnel Entitlements:

Officer Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Housing Allowance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Overhead:

Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000

BOS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other:

Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Miscellaneous 0.000 0.000 0.000 0.000 1.252 1.279 2.531
Total Recurring Savings 0.000 0.000 0.876 1.907 3.203 3.275 9.261
Grand Total Savings 0.000 0.000 2.007 2.175 3.203 3.275 10.660
Net Civilian Manpower Position Changes (+/-) 0 0 (10) (12) 0 0 (22)
Net Military Manpower Position Changes (+/-) 0 0 0 0 0 0 0
Net Implementation Costs

Less Estimated Land Revenues: 0.029 0.000 6.134 (2.175) (3.203) (3.275) (2.490)

Exhibit BC-02 BRAC Implementation Costs and Savings
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Commission #139: DeCA

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Implementation Costs
Military Construction 1.821 0.000 23.389 0.000 0.000 0.000 25.210
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000

- Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 1.244 0.000 1.244
Military Personnel - PCS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 4.753 0.011 0.023 4.787
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs 1.821 0.000 23.389 4.753 1.255 0.023 31.241
Estimated Land Revenues 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Budget Request 1.821 0.000 23.389 4.753 1.255 0.023 31.241
One-Time Costs
Funded Outside of the Account
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs Outside of the Account 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total One-Time Implementation Costs 1.821 0.000 23.389 4.753 1.255 0.023 31.241
Recurring Costs: (memo non-add)
Operation & Maintenance 0.000 0.000 0.698 1.743 2.045 2.045 6.531
Military Personnel 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Recurring Costs (memo non-add) 0.000 0.000 0.698 1.743 2.045 2.045 6.531
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Commission #139: DeCA

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Savings
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Recurring Savings
Civilian Salary 3.425 6.849 9.051 9.278 9.691 9.834 48.128
Military Personnel Entitlements:

Officer Salary 0.141 0.282 0.296 0.303 0.311 1.333 2.666

Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Housing Allowance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Overhead:

Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000

BOS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other:

Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Miscellaneous 0.000 0.000 0.000 1.208 1.208 1.208 3.624
Total Recurring Savings 3.566 7.131 9.347 10.789 11.210 12.375 54.418
Grand Total Savings 3.566 7.131 9.347 10.789 11.210 12.375 54.418
Net Civilian Manpower Position Changes (+/-) (103) 0 0 0 0 (103)
Net Military Manpower Position Changes (+/-) (2) 0 0 0 0 0 (2)
Net Implementation Costs

Less Estimated Land Revenues: (1.745) (7.131) 14.042 (6.036) (9.955) (12.352) (23.177)
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION
BRAC CONSTRUCTION PROJECT LISTING

DEFENSE COMMISSARY AGENCY (DeCA)

(Dollar in Thousands)

Commission Dollar
Number Location ST Project Title FY Amount
DeCA, Commissary Agency
139 Fort Lee VA | Consolidation — Planning and | 2006 $1,821
Design
DeCA, Commissary Agency
139 Fort Lee VA | Consolidation — Construction | 2008 $23,389
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

EXECUTIVE SUMMARY

On September 8, 2005, the Base Realignment and Closure (BRAC) Commission recommended twenty
Defense Finance and Accounting Service (DFAS) sites for closure. The Commission findings differed
from the recommendations provided by the Secretary of Defense on May 13, 2005, which identified the
DFAS primary footprint at three locations in the future. After additional discussion and analysis, the
Commission held that the appropriate primary footprint for DFAS is five locations, and also set forth
minimum staffing for full time equivalents (FTEs) at these sites.

DFAS has engaged in a proactive approach to a BRAC-enabled transformation that delivers the best
finance and accounting service to customers. As BRAC actions are being implemented, functions will be
moved to the gaining sites and restructured to be High Performing Organizations (HPO). Business
process efficiencies, including the deployment of Enterprise Resource Planning initiatives and
eCommerce, will increase capability while reducing required staffing and associated costs to the DoD.
Using the five-site recommendation, the net savings is $504M for BRAC during the years FY 2006-2011
(approximately $821M gross savings, less $316M total cost). The estimated 20-year net savings is
approximately $3.5B.

Staffing Profile (FY 2005 - 2011)
15,000 -~
14,000 -~ —e— Original Plan End
Strength
£ 13,000 -
=3
2 12,000 —=— Current Plan End
%) Strength
2
S 11,000
10,000 | \\\ —a— Actual End Strength
9,000 \ T T T \ \
FYO5 FY06 FYO7 FY08 FY09 FY10 FY11
Fiscal Year

Since DFAS occupies space in leased or federally owned properties, impacted facilities will be returned to
the appropriate property manager for closing locations. This will eliminate the requirement for extensive
property disposal actions. For continuing locations, available capacity exists to accommodate the FTE
minimum levels with two exceptions. Mandatory FTE requirements established for the Rome and
Limestone sites exceed the available administrative space. A site renovation investment of approximately
$2.0M (See Section 8) will be required to support site modifications for incoming workload. DFAS will
also use alternative solutions such as multiple work shifts and telework to accommodate the requirement.

Exhibit BC-01 BRAC Service Overview



FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

SERVICE OVERVIEW

The Defense Finance and Accounting Service (DFAS) will implement BRAC 2005 as described
in the Defense Base Closure and Realignment recommendation.

I. Eiscal Year 2006: During FY 2006, Defense Finance and Accounting Service closed five

locations: San Bernardino, CA; Seaside, CA; Oakland, CA; Lexington, KY; and San Antonio,
TX. Minimal movement of functions between enduring sites occurred. The BRAC funding in
FY 2006 was $48.372 million.

A. MAJOR EVENTS.

1.

o A~ WD

S

San Bernardino, CA - Closed and moved all functions to Columbus, OH and Limestone, ME in
June 2006

Lexington, KY - Closed and moved all functions to Indianapolis, IN and Rome, NY in June 2006
Oakland, CA - Closed and moved all functions to Cleveland, OH in June 2006
Seaside, CA - Closed and moved field level accounting function to Rome, NY in June 2006

San Antonio, TX - Closed and moved all functions to Limestone, ME; Indianapolis, IN; and
Rome, NY in August 2006

Orlando, FL - Realigned travel pay functions to Indianapolis, IN in April 2006

B. APPROPRIATION REQUEST. $48.372 million

C. CONJUNCTIVELY FUNDED PROJECTS. None

D. MISSION IMPACTS. Planned actions had no adverse impact on the missions of the affected
DFAS locations.

I1. Eiscal Year 2007: Defense Finance and Accounting closed six locations during FY 2007:

Dayton, OH; Lawton, OK; Norfolk, VA, Pacific, HI; St. Louis, MO; and Orlando, FL. The
BRAC funding allocated to DFAS was $63.999 million.

A. MAJOR EVENTS SCHEDULED.

1.

2.

Dayton, OH - Closed and moved all functions to Columbus, OH; and Limestone, ME in
January 2007

Lawton, OK - Closed and moved all functions to Indianapolis, IN; and Rome, NY in
January 2007

Norfolk, VA - Closed and moved all functions to Cleveland, OH; Indianapolis, IN; and
Rome, NY in January 2007

Pacific, HI - Closed and moved all functions to Cleveland, OH; Columbus, OH;
Indianapolis, IN; Limestone, ME; and Rome, NY in March 2007

Exhibit BC-01 BRAC Service Overview
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

SERVICE OVERVIEW

St. Louis, MO - Closed and moved all functions to Columbus, OH and Indianapolis, IN
in June 2007

Orlando, FL - Closed and moved all functions to Cleveland, OH; Columbus, OH;
Indianapolis, IN; Limestone, ME; and Rome, NY in August 2007

Denver, CO - Realigned trust fund accounting functions and civilian pay functions from
Denver, CO to Indianapolis, IN during 2007

Seaside, CA - Closed and moved internal review function to Indianapolis, IN during 2007
Indianapolis, IN — Realigned DISA field accounting and accounts payable functions to
Columbus, OH during 2007

B. APPROPRIATION REQUEST. $63.999 million

C. CONJUNCTIVELY FUNDED PROJECTS. None

D. MISSION IMPACTS. Planned actions have no adverse impact on the missions of the
affected DFAS locations.

I11. Eiscal Year 2008: During FY 2008, Defense Finance and Accounting Service closed five

locations during FY 2008 and projects the closure of one additional location. : Charleston, SC;
Omaha, NE; San Diego, CA; Pensacola, FL; Rock Island, IL and Kansas City, MO Realignment
of functions between enduring sites also occurred. The BRAC funding allocated to DFAS was
$129.152 million.

A. MAJOR EVENTS SCHEDULED.

1.

2.

Charleston, SC - Closed and moved all functions to Cleveland OH; Columbus, OH,;
Indianapolis, IN; and Rome, NY in January 2008

San Diego, CA - Closed and moved all functions to Cleveland OH; Columbus, OH; and
Rome, NY in March 2008

Omaha, NE - Closed and moved all functions to Columbus, OH; Indianapolis, IN; and
Limestone, ME in April 2008

Pensacola NAS, FL - Closed and moved all functions to Cleveland OH; Columbus, OH:
Indianapolis, IN; and Rome, NY in May 2008

Rock Island, IL - Closed and moved all functions to Columbus, OH; Indianapolis, IN;
and Rome, NY in June 2008

Kansas City, MO - Close and move all functions to Cleveland, OH; Columbus, OH;
Indianapolis, IN: and Limestone, ME in August 2008

Denver, CO - Realigned corporate organization functions, security assistance accounting,
and disbursing functions to Indianapolis, IN during 2008

Denver, CO — Realigned departmental reporting, corporate organizations, and technology
services organization functions to Columbus, OH and Indianapolis, IN during 2008
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

SERVICE OVERVIEW

9. Cleveland, OH - Realigned departmental reporting functions to Columbus, OH during
2008

10. Limestone, ME — Realigned Special Operations accounting and accounts payable
functions to Rome, NY during 2008

11. Rome, NY - Realigned Reserve/Guard accounting and accounts payable, and installation
management activity accounting functions to Indianapolis, IN during 2008

B. APPROPRIATION REQUEST. $129.152 million

C. MISSION IMPACTS. Planned actions have no adverse impact on the missions of the
affected DFAS locations.

D. CONJUNCTIVELY FUNDED PROJECTS. None

IV. Fiscal Year 2009: Defense Finance and Accounting Service projects the realignment of one
location during FY 2009: Arlington, VA. DFAS also projects the downsizing of workforce at
Denver, CO, to core group of personnel. Minimal movement of functions between enduring sites
is also planned. The BRAC funding currently allocated to DFAS is $28.593 million.

A. MAJOR EVENTS SCHEDULED.

1. Arlington, VA - Realign and move all functions, not previously relocated, to Columbus,
OH and Indianapolis, IN by January 2009

2. Denver, CO - Reduction in force during October 2008. The reduction in force at Denver
includes personnel supporting all workload functions that have transitioned to Cleveland,
OH, Columbus, OH, and Indianapolis, IN. Realign Military Pay function, previously
scheduled to retire in place, from Denver, CO, to Indianapolis, IN, in FY 20009.

3. Columbus, OH - Realign Marine Corps accounts payable functions and Navy Supply
field accounting functions to Cleveland, OH during FY 2009

B. APPROPRIATION REQUESTED. $28.593 million

C. MISSION IMPACTS. Planned actions have no adverse impact on the missions of the
affected DFAS locations.

D. CONJUNCTIVELY FUNDED PROJECTS. None

V. Fiscal Year 2010: Defense Finance and Accounting Service projects the closure of one
location during FY 2010, Denver, CO. Defense Finance and Accounting Service also projects
additional work years reductions in Cleveland, OH; Columbus, OH; Indianapolis, IN; Limestone,
ME; and Rome, NY during FY 2010 due to the impact of transformation initiatives enabled by
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

SERVICE OVERVIEW

the BRAC process. Shifts in the scheduled events from prior years will be adjusted in FY 2010
and FY 2011. The BRAC funding currently allocated to DFAS is $35.631 million.

A. MAJOR EVENTS SCHEDULED. During FY 2010, in addition to closure and realignment
of functions from Denver, CO (DIMHRS, DEAMS), and the start of the transitions of Saufley
Field (DCPS), DFAS will complete actions resulting from slippages in the published schedule
due to unforeseen events and funding shortfalls.

1. Denver, CO - Close and realign remaining functions to include 1&T Systems and
Accounting workload previously scheduled to retire in place to Cleveland, OH;
Columbus, OH; and Indianapolis, IN; in March 2010.

2. Saufley Field, FL — Realign functions to include 1&T Systems workload previously
scheduled to retire in place to Columbus, OH; and Indianapolis, IN during 2010.

B. APPROPRIATION REQUESTED. $35.631 million

C. MISSION IMPACTS. Planned actions have no adverse impact on the missions of the
affected DFAS locations.

D. CONJUNCTIVELY FUNDED PROJECTS. None

VI. Eiscal Year 2011: Defense Finance and Accounting Service projects the closure of two
locations during FY 2011: Pensacola Saufley Field, FL and Patuxent River, MD. Defense
Finance and Accounting Service projects additional work years reductions in Cleveland, OH;
Columbus, OH; Indianapolis, IN; Limestone, ME; and Rome, NY during FY 2011 due to the
impact of transformation initiatives enabled by the BRAC process. Shifts in the scheduled events
from prior years will be adjusted in FY 2010 and FY 2011. The BRAC funding currently
allocated to DFAS is $10.459 million.

A. MAJOR EVENTS SCHEDULED. During FY 2011, DFAS will complete actions resulting
from slippages in the published schedule due to unforeseen events and funding shortfalls.

1. Saufley Field, FL - Close and move all functions to Columbus, OH; and Indianapolis, IN
in November 2010

2. Arlington, VA — Realign Arlington Liaison Office to another location within the National
Capitol Region

3. Patuxent River, MD - Close and move all functions to Indianapolis, IN in November
2010.

4. Kansas City, MO — Realign Marine Corp Total Force System (MCTFS) (1&T Workload)
to Indianapolis, IN in 2011,
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

SERVICE OVERVIEW

B. APPROPRIATION REQUESTED. $10.459 million

C. MISSION IMPACTS. Planned actions have no adverse impact on the missions of the
affected DFAS locations.

D. CONJUNCTIVELY FUNDED PROJECTS. None

The DFAS BRAC implementation schedule has been developed using fact-based business
considerations. Sites with 2006 lease expiration dates were identified for early closure to
maximize efficiency associated with lease termination. Total savings achieved from DFAS
BRAC and Transformation efforts are anticipated to be approximately $3.5 billion over a period
of twenty years.

BRAC will be implemented in a timely and effective manner, while maximizing efficiency
through reorganization of people and processes. Transformation during BRAC will allow DFAS
to achieve an optimal distribution of workload, improve oversight and control, eliminate
redundant systems and sustain successful mission operations during workload migration efforts.
DFAS will collaborate with customers in the implementation of BRAC 2005 recommendations
to ensure successful transitions that support customer requirements. Furthermore, through the
interface with government and industry partners experienced in comprehensive, wholesale
workload moves, DFAS transformation is supported by the use of cross-functional teams focused
on: Customers, Mission Operations, Technology and Systems, Human Resources, Resource
Management, Support Services, Communications, Change Management, Acquisition
Management, and Risk Mitigation. DFAS will use transformation to implement the strategic
goals of improving operational performance and service while also improving availability,
visibility and usefulness of financial management information for DoD and the DFAS client
base.

Operational risk during BRAC implementation will be managed through a risk management plan
and mitigation strategy. A risk dashboard including key events and metrics information will
provide DFAS leaders and customers with timely, accurate information. Risk will be anticipated
and managed. One method of risk abatement that will be used is comprehensive site assessments
for all locations and workload targeted for realignment. Parallel operations served as another
mitigation strategy, and mission area “Tiger Teams” were formed to offset staff losses during
transition or to support related surge labor requirements. As required by the BRAC
recommendation, strategic redundancy will be established for all business processes performed
by DFAS. This redundancy, which also supports risk management, will be associated with all
core business functions and reflected in the closure schedule and workload transition plans.

The DFAS transformation concept was not fully matured during the BRAC data calls. DFAS has
since vetted and approved a transformation strategy which upgrades structure and business
processes. Implementation of High Performing Organization initiatives included in the
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

SERVICE OVERVIEW

transformation supports the strategic goals of improving operational performance and service to
the DFAS customers. To meet these goals, configuration of processing groups will change and
operating sites will be redesigned into Centers of Excellence. Work teams will transition into the
new configuration at the enduring sites prior to relocating work from closing sites. Incoming
work will transition as it is relocated.

Environmental Considerations:

DFAS is a tenant at all sites it currently occupies, and consequently does not have ownership
responsibility for the property where the Agency conducts its mission. Responsibility to manage
the environmental aspects of the property generally belongs to the property owner. There are no
potential environmental problems in closing the sites listed.
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense Finance & Accounting Service

2006 2007 2008 2009 2010 2011  2006-2011

One-Time Implementation Costs
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000

- Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 48.372 63.999 129.152 28.593 35.631 10.459 316.206
Military Personnel - PCS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs 48.372 63.999 129.152 28.593 35.631 10.459 316.206
Estimated Land Revenues 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Budget Request 48.372 63.999 129.152 28.593 35.631 10.459 316.206
One-Time Costs
Funded Outside of the Account
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs Outside of the Account 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total One-Time Implementation Costs 48.372 63.999 129.152 28.593 35.631 10.459 316.206
Recurring Costs: (memo non-add)
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military Personnel 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Recurring Costs (memo non-add) 0.000 0.000 0.000 0.000 0.000 0.000 0.000
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense Finance & Accounting Service

2006 2007 2008 2009 2010 2011 2006-2011
One-Time Savings
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Savings
Recurring Savings
Civilian Salary 3.908 37.897 98.023 140.590 180.790 202.533 663.741
Military Personnel Entitlements: 0.000
Officer Salary 0.049 0.549 1.397 1.739 1.781 1.781 7.296
Enlisted Salary 0.406 4,742 8.695 8.962 9.120 9.120 41.045
Housing Allowance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Overhead:
Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Recapitalization 0.374 6.269 15.729 25.917 28.868 31.327 108.484
BOS
Other:
Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Miscellaneous 4.736 49.457 123.844 177.208 220.559 244761 820.565
Total Recurring Savings
Grand Total Savings 4.736 49.457 123.844 177.208 220.559 244761 820.565
Net Civilian Manpower Position Changes (+/-) (525) (788) (577) (731) (4112) (339) (3,371)
Net Military Manpower Position Changes (+/-) (72) (88) 4) ) 0 0 (170)
Net Implementation Costs
Less Estimated Land Revenues: 43.636 14.542 5.308 (148.615) (184.928) (234.302) (504.359)
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FY 2010 BUDGET ESTIMATES
BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

PACKAGE DESCRIPTION

FY 2006. The Defense Finance and Accounting Service closed five locations during FY 2006:
San Bernardino, CA; Seaside, CA; Oakland, CA; Lexington, KY; and San Antonio, TX.

One-time Implementation Costs:
Military Construction: None
Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: The FY 2006 program cost was $48.372 million. One-time
operations and maintenance costs were projected to complete the actions necessary to
close the DFAS locations in San Bernardino, CA,; Seaside, CA; Oakland, CA; Lexington,
KY; and San Antonio, TX and transition the work to the five enduring sites. Actions
generating costs included workforce transition, advanced hiring to support parallel
processing and to mitigate the risk of mission impacts, minor renovation and realignment
of workspace, relocation of materials and equipment, purchase of additional
infrastructure equipment to ensure adequate support was available as personnel numbers
increased at the gaining sites, and program support to ensure processes and procedures
were maintained as the existing workforce at the closing sites departed prior to closure as
well as ensuring the work transitioned appropriately.

Military Personnel — PCS: None

Other: None

Homeowners Assistance Program: None
Procurement of Items: None

Revenues from Land Sales: None
Environmental: None

Savings:
Military Construction: None

Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: Minimal savings were realized in FY 2006 as a result of the
DFAS BRAC actions. The savings identified were a result of the reduction in the number
of leases and contracts supporting the workforce and work processes at those locations
scheduled for closure. Other savings were generated through personnel reductions. As
DFAS implemented BRAC closures and transformed the work, personnel reductions will
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FY 2010 BUDGET ESTIMATES
BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

PACKAGE DESCRIPTION

generate savings in the out years. Other savings included transformation initiative
targeted personnel reductions facilitated by BRAC closures.

Military Personnel: While the DFAS workforce is primarily comprised of civilian
personnel, service members do rotate through the Agency in a variety of positions.
Savings can be tracked to military personnel reductions and associated personnel costs.

Other: None

FY 2007. The DFAS closed six locations during FY 2007: Dayton, OH; Lawton, OK; Norfolk,
VA; Pacific, HI; St. Louis, MO; and Orlando, FL.

One-Time Implementation Costs:
Military Construction: None
Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: The FY 2007 estimated cost was $63.999 million. This
figure reflected the FY 2007 President’s Budget request. One-time operations and
maintenance costs at Dayton, OH; Lawton, OK; Norfolk, VA, Pacific, HI; St. Louis, MO;
and Orlando, FL were projected to complete the actions necessary to close the DFAS
locations and transition the work to the five enduring sites. Actions generating costs
include workforce transition, advanced hiring to support parallel processing and to
mitigate the risk of mission impacts, minor renovation and realignment of workspace,
relocation of materials and equipment, purchase of additional infrastructure equipment to
ensure adequate support was available as personnel numbers increased at the gaining
sites, and program support to ensure processes and procedures were maintained as the
existing workforce at the closing sites departed prior to closure as well as ensuring the
work transitions appropriately.

Military Personnel — PCS: None

Other: None

Homeowners Assistance Program: None
Procurement of Items: None

Revenues from Land Sales: None
Environmental: None

Savings:
Military Construction: None
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FY 2010 BUDGET ESTIMATES
BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

PACKAGE DESCRIPTION

Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: Savings were realized in FY 2007 as a result of the DFAS
BRAC actions. The savings identified are a result of personnel reductions and the
reduction in the number of leases and contracts supporting the workforce and work
processes at the closed locations. Other savings included transformation initiative
targeted personnel reductions facilitated by BRAC closures.

Military Personnel: While the DFAS workforce is primarily comprised of civilian
personnel, service members do rotate through the Agency in a variety of positions.
Savings can be tracked to military personnel reductions and associated personnel costs.

Other: None

FY 2008. The DFAS closed six locations during FY 2008: Charleston, SC; San Diego, CA,
Omaha, NE; Pensacola, FL; Rock Island, IL; and Kansas City, MO.

One-time Implementation Costs:
Military Construction: None
Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: The FY 2008 estimated cost was $129.152 million. This
figure reflected the FY 2008 President’s Budget request. One-time operations and
maintenance costs at Charleston, SC; San Diego, CA; Omaha, NE; Pensacola, FL; Rock
Island, IL; and Kansas City, MO were used to complete the actions necessary to close the
DFAS locations and transition the work to the five enduring sites. Actions generating
costs included workforce transition, advanced hiring to support parallel processing and to
mitigate the risk of mission impacts, minor renovation and realignment of workspace,
relocation of materials and equipment, purchase of additional infrastructure equipment to
ensure the availability of adequate support as personnel numbers increased at the gaining
sites, and program support to ensure processes and procedures were maintained as the
existing workforce at the closing sites departed prior to closure as well as ensuring the
work transitioned appropriately.

Military Personnel — PCS: None
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FY 2010 BUDGET ESTIMATES
BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

PACKAGE DESCRIPTION

Other: None

Homeowners Assistance Program: None
Procurement of Items: None

Revenues from Land Sales: None
Environmental: None

Savings:
Military Construction: None

Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: Savings were realized in FY 2008 as a result of the DFAS
BRAC actions. The savings identified are a result of personnel reductions and the
reduction in the number of leases and contracts supporting the workforce and work
processes at the closed locations. Other savings include transformation initiative targeted
personnel reductions facilitated by BRAC closures.

Military Personnel: While the DFAS workforce is primarily comprised of civilian
personnel, service members do rotate through the Agency in a variety of positions.
Savings can be tracked to military personnel reductions and associated personnel costs.

Other: None

FY 2009. The DFAS projects the realignment of one location during FY 2009: Arlington, VA.
DFAS also plans a reduction-in-force at Denver, CO in October 2008 for all workload functions
that have migrated to Columbus, OH and Indianapolis, IN.

One-time Implementation Costs:
Military Construction: None
Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: The FY 2009 estimated cost is $28.593 million. One-time
operations and maintenance costs at Arlington, VA; and Denver, CO are projected to
complete the actions necessary to close/downsize the DFAS locations and transition the
work to the five enduring sites. Actions generating costs include workforce transition,
advanced hiring to support parallel processing and to mitigate the risk of mission impacts,
minor renovation and realignment of workspace, relocation of materials and equipment,
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FY 2010 BUDGET ESTIMATES
BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

PACKAGE DESCRIPTION

purchase of additional infrastructure equipment to ensure the availability of adequate
support as personnel numbers increase at the gaining sites, and program support to ensure
processes and procedures are maintained as the existing workforce at the closing sites
departs prior to closure as well as ensuring the work transitions appropriately.

Military Personnel — PCS: None
Other: None
Homeowners Assistance Program: None

Procurement of Items: None
Revenues from Land Sales: None
Environmental: None

Savings:
Military Construction: None

Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: Savings will be realized in FY 2009 as a result of the DFAS
BRAC actions. The savings identified are a result of personnel reductions and the
reduction in the number of leases and contracts supporting the workforce and work
processes at those locations scheduled for closure. Other savings include transformation
initiative targeted personnel reductions facilitated by BRAC closures.

Military Personnel: While the DFAS workforce is primarily comprised of civilian
personnel, service members do rotate through the Agency in a variety of positions.
Savings can be tracked to military personnel reductions and associated personnel costs.

Other: None

FY 2010. DFAS projects the closure of one location during FY 2010, Denver, CO. DFAS also
projects additional work year reductions in Cleveland, OH; Columbus, OH; Indianapolis, IN;
Limestone, ME; and Rome, NY during FY 2010 due to the impact of transformation initiatives
enabled by the BRAC process. Shifts in the scheduled events from prior years will be adjusted in
FY 2010.

One-time Implementation Costs:
Military Construction: None
Conjunctively-Funded Construction: None
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DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

PACKAGE DESCRIPTION

Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: The FY 2010 estimated cost is $35.631 million. One-time
operations and maintenance costs at Denver, CO are projected to complete the actions
necessary to close DFAS Denver and transition any residual work to the DFAS
Columbus and DFAS Indianapolis. Actions generating costs include workforce
downsizing, workforce transition to enduring sites, telework and shift work costs.

Military Personnel — PCS: None

Other: None

Homeowners Assistance Program: None.
Procurement of Items: None

Revenues from Land Sales: None
Environmental: None

Savings:
Military Construction: None

Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: Savings will be realized in FY 2010 as a result of the DFAS
BRAC actions. The savings identified are a result of personnel reductions and the
reduction in the number of leases and contracts supporting the workforce and work
processes at those locations scheduled for closure. Other savings include transformation
initiative targeted personnel reductions facilitated by BRAC closures.

Military Personnel: While the DFAS workforce is primarily comprised of civilian
personnel, service members do rotate through the Agency in a variety of positions.
Savings can be tracked to military personnel reductions and associated personnel costs.

Other: None

FY 2011. The DFAS projects the closure of two locations during FY 2011, Patuxent River, MD;
and Pensacola Saufley Field, FL, and the relocation of the Arlington Liaison Office to another
location within the National Capital Region. DFAS also projects additional work years
reductions in Cleveland, OH; Columbus, OH; Indianapolis, IN; Limestone, ME; and Rome, NY
during FY 2011 due to the impact of transformation initiatives enabled by the BRAC process.
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DEFENSE FINANCE & ACCOUNTING SERVICE (DFAS)

PACKAGE DESCRIPTION

One-time Implementation Costs:
Military Construction: None
Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: The FY 2011 estimated cost is $10.459 million. One-time
operations and maintenance costs at Patuxent River, MD, Pensacola Saufley Field, FL,
and Arlington, VA are projected to complete the actions necessary to reduce the work
years requirements due to efficiencies implemented at the five enduring sites during the
BRAC and transformation. Actions generating costs include workforce transition,
telework and shift work costs..

Military Personnel — PCS: None

Other: None

Homeowners Assistance Program: None

Procurement of Items: None

Revenues from Land Sales: None

Environmental: None

Savings:
Military Construction: None

Conjunctively-Funded Construction: None
Family Housing Construction: None
Family Housing Operations: None

Operation and Maintenance: Savings will be realized in FY 2011 as a result of the DFAS
BRAC actions. The savings identified are a result of personnel reductions and the
reduction in the number of leases and contracts supporting the workforce and work
processes at those locations scheduled for closure. Other savings include transformation
initiative targeted personnel reductions facilitated by BRAC closures.

Military Personnel: While the DFAS workforce is primarily comprised of civilian
personnel, service members do rotate through the Agency in a variety of positions.
Savings can be tracked to military personnel reductions and associated personnel costs.

Other: None
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE INFORMATION SYSTEMS AGENCY (DISA)

SERVICE OVERVIEW

Schedule: The recommendations, estimated completion dates, and assigned Business
Managers for the actions affecting DISA, Joint Task Force-Global Network Operations
(JTF-GNO), the Joint Tactical Radio System (JTRS), Deployable Joint Command and
Control (DJC2), and Air Education and Training Command (AETC) resulting from
Commission Recommendation #140 are described below. DISA’s total BRAC budget is
$603.378M of which $601.886M will be used to implement the actions of
Recommendation #140 and the remaining $1.492M will be used to implement the actions
of Recommendation #137E. Total savings in the amount of $87.352M will be realized
(FY2007-2011), $84.922M are attributable to Recommendation #140 and the remainder
to Recommendation #137E.

Commission Recommendation #140 — Consolidate Defense Information Systems
Agency And Establish Joint C4isr D&A Capability:

a. Close 5600 Columbia Pike and Skyline Place (Skyline VI1), leased
installations in Falls Church, VA, and 1010 Gause Boulevard, a leased
installation in Slidell, L.A.

b. Relocate all components of the Defense Information Systems Agency (DISA)
to Fort Meade, MD.

c. Close the LOGICON Building, a leased installation in Arlington, VA.
Relocate the Joint Task Force-Global Network Operations (JTF-GNO) to Fort
Meade, MD.

d. Realign Skyline IV and Skyline V, leased installations in Falls Church, VA,
and GSA Franconia Warehouse Depot, a leased installation in Springfield,
VA, by relocating all components of DISA to Fort Meade, MD.

e. Realign Arlington Service Center, VA, by relocating all components of DISA
and the JTF-GNO to Fort Meade, MD.

f. Realign Naval Support Activity, Panama City, Florida by relocating the
Deployable Joint Command and Control (DJC2) Program Office of the Naval
Surface Warfare Center to Fort Meade, MD.

g. Realign Rosslyn Plaza North, a leased location in Arlington, VA, by
relocating the Joint Tactical Radio System (JTRS) Program Office to Fort
Meade, MD.

Completion of the previous actions is projected to be July 2011 with the exception of the
DISA COOP and Test Facility Slidell, LA. Closure of the DISA COOP and Test Facility
was complete on 20 January 2007.

The remaining actions, relocate the DISA headquarters and the JTF-GNO from the
Arlington Service Center and leased facilities in Skyline 4, Skyline 5, Skyline 7, and
5600 Columbia Pike and the LOGICON Building to the new facility at Fort Meade, MD,
and relocation of the specified Navy and Air Force program offices will occur over a
longer time period, beginning in FY 2006 and completing in FY 2011. Funding estimates
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FY 2010 BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION

DEFENSE INFORMATION SYSTEMS AGENCY (DISA)

SERVICE OVERVIEW

to implement these actions total $601.886M over the period FY 2006-2011. DISA is
planning to reinvest savings realized in FY 2007 through FY 2011 to satisfy requirements
in the amount of $84.922M

Mission Impact: None.

Commission Recommendation #137E — Consolidate Civilian Personnel Offices -
Within Each Military Department And The Defense Agencies:
h. Realign DISA, 701 S. Courthouse Road, Arlington, VA by relocating the
transactional functions of the Civilian Personnel Office to DFAS, 8899 E. 56"
Street, Indianapolis, IN, and consolidating them with the Civilian Personnel
Office of the DFAS at Indianapolis, IN.

Completion of the above action is projected to be the end of July 2011.

Mission Impact: None.
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense Information Systems Agency

2006 2007 2008 2009 2010 2011  2006-2011

One-Time Implementation Costs:
Military Construction 9.986 0.140 177.551 130.128 131.662 0.000 449.467
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000

- Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 4.655 0.000 10.276 0.855 0.000 43.125 58.911
Military Personnel - PCS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.010 0.000 88.152 0.000 0.000 6.838 95.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs 14.651 0.140 275.979  130.983  131.662 49.963 603.378
Estimated Land Revenues 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Budget Request 14.651 0.140 275979  130.983  131.662 49.963 603.378
One-Time Costs
Funded Outside of the Account:
Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs Outside of the Account 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total One-Time Implementation Costs 14.651 0.140 275.979 130.983 131.662 49.963 603.378
Recurring Costs: (memo non-add)
Operation & Maintenance 0.000 0.000 0.000 0.000 5.500 17.870 23.370
Military Personnel 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Recurring Costs (memo non-add) 0.000 0.000 0.000 0.000 5.500 17.870 23.370
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Defense Information Systems Agency

2006 2007 2008 2009 2010 2011  2006-2011

One-Time Savings:
Military Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Recurring Savings:
Civilian Salary: 0.000 3.500 7.162 7.327 7.495 10.098 35.582
Military Personnel Entitlements:

Officer Salary 0.000 0.057 0.130 0.134 0.137 0.140 0.598

Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Housing Allowance 0.000 0.014 0.014 0.014 0.014 0.015 0.071
Overhead:

Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000

BOS 0.000 0.998 2.037 2.080 2.124 2.433 9.672
Other:

Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Miscellaneous 0.000 2.574 6.352 6.537 6.712 19.254 41.429
Total Recurring Savings 0.000 7.143 15.695 16.092 16.482 31.940 87.352
Grand Total Savings 0.000 7.143 15.695 16.092 16.482 31.940 87.352
Net Civilian Manpower Position Changes (+/-) 0 (102) 0 0 0 33 (69)
Net Military Manpower Position Changes (+/-) 0 Q) 0 0 0 0 )
Net Implementation Costs

Less Estimated Land Revenues: 14.651 (7.003) 260.284  114.891 115.180 18.023 516.026
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Base Realignment and Closure Account 2005

FY 2010 Budget Estimates

Cost and Savings by Fiscal Year

Close Slidell
Commission Recommendation Number: 140

One-Time Implementation Costs:
Military Construction
Family Housing - Construction

- Operations
Environmental
Operation & Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Total One-Time Costs
Estimated Land Revenues
Budget Request

One-Time Costs

Funded Outside of the Account:

Military Construction

Family Housing

Environmental

Operation & Maintenance

Other

Homeowners Assistance Program

Total One-Time Costs Outside of the Account

Grand Total One-Time Implementation Costs

Recurring Costs: (memo non-add)
Operation & Maintenance

Military Personnel

Other

Total Recurring Costs (memo non-add)

(Dollars in Millions)

2006 2007 2008 2009 2010 2011 2006-2011
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
4.265 0.000 0.000 0.000 0.000 0.000 4.265
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
4.265 0.000 0.000 0.000 0.000 0.000 4.265
0.000 0.000 0.000 0.000 0.000 0.000 0.000
4.265 0.000 0.000 0.000 0.000 0.000 4.265
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
4.265 0.000 0.000 0.000 0.000 0.000 4.265
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Close Slidell
Commission Recommendation Number: 140
2006 2007 2008 2009 2010 2011 2006-2011
One-Time Savings:
Military Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Recurring Savings:
Civilian Salary: 0.000 3.500 7.162 7.327 7.495 7.668 33.152
Military Personnel Entitlements:
Officer Salary 0.000 0.057 0.130 0.134 0.137 0.140 0.598
Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Housing Allowance 0.000 0.014 0.014 0.014 0.014 0.015 0.071
Overhead:
Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000
BOS 0.000 0.998 2.037 2.080 2.124 2.168 9.407
Other:
Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Miscellaneous 0.000 2.574 5.257 5.367 5.480 5.595 24.273
Total Recurring Savings 0.000 7.143 14.600 14922 15.250 15.586 67.501
Grand Total Savings 0.000 7.143 14.600 14922 15.250 15.586 67.501
Net Civilian Manpower Position Changes (+/-) 0 (202) 0 0 0 0 (102)
Net Military Manpower Position Changes (+/-) 0 Q) 0 0 0 0 1)
Net Implementation Costs
Less Estimated Land Revenues: 4.265 (7.143) (14.600) (14.922) (15.250) (15.586) (63.236)
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FY 2010 BUDGET ESTIMATES
BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION
DEFENSE INFORMATION SYSTEMS AGENCY (DISA)

PACKAGE DESCRIPTION

Commission #140: Close Slidell

Service/Location/Package: Commission Recommendation Number: 140
DOD Recommendation Number H&SA-0045 - Consolidate Defense Information
Systems Agency and Establish Joint C4ISR D & A Capability.

Closure/Realignment Package: Close 1010 Gause Boulevard, a leased installation in
Slidell, LA.

Close the DISA Continuity of Operations and Test Facility (DCTF) Slidell, LA, a leased
facility located at 1010 Gause Boulevard, Slidell, LA. This action is directed by the
Commission recommendation, and involves disposal in place of excess computing and
test equipment, reutilizing operational computing and test equipment at other DISA
facilities, and eliminating one military, 102 civilian and 48 contractor positions. The
DCTF facility was returned to Slidell when the lease terminated on 20 January 2007.

The city of Slidell has agreed to accept capital improvements made to the facility during
DISA’s occupation and has agreed to accept excess personal property currently on the
premises at closure.

One-time Implementation Costs:
Military Construction: None.
Conjunctively-Funded Construction: None.
Family Housing Construction: None.
Family Housing Operations: None.
Operation and Maintenance: FY 2006, $4.265 million
Procurement Items: None.
Revenues from Land Sales: None.
Environmental: None.

Savings:
Military Construction: None.

Family Housing Construction: None.
Family Housing Operations: None.
Operation and Maintenance:

FY2010 FYZ2011
$ 7,604 $ 7,763
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BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION
DEFENSE INFORMATION SYSTEMS AGENCY (DISA)

PACKAGE DESCRIPTION

Military Personnel: FY2010 FY2011
$ 151 $ 155
Other:
Civilian Salaries: FY?2010 FY2011
$7,495 $7,668
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Realign Arlington Service Center/LOGICON to Ft. Meade
Commission Recommendation Number: 140

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Implementation Costs:

Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000

- Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Operation & Maintenance 0.390 0.000 2.044 0.125 0.000 6.066 8.625
Military Personnel - PCS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs 0.390 0.000 2.044 0.125 0.000 6.066 8.625
Estimated Land Revenues 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Budget Request 0.390 0.000 2.044 0.125 0.000 6.066 8.625

One-Time Costs
Funded Outside of the Account:

Military Construction 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Environmental 0.000 0.000 0.000 0.000 0.000 0.000 0.000

0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Homeowners Assistance Program 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Costs Outside of the Accou 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total One-Time Implementation Cost 0.390  0.000 2.044 0.125 0.000 6.066 8.625

Recurring Costs: (memo non-add)

Operation & Maintenance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military Personnel 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Recurring Costs (memo non-add) 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Exhibit BC-02 BRAC Implementation Cost and Savings

42



FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Realign Arlington Service Center/LOGICON to Ft. Meade
Commission Recommendation Number: 140

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Savings:

Military Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recurring Savings:

Civilian Salary: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military Personnel Entitlements:
Officer Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Housing Allowance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Overhead:
Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000
BOS 0.000 0.000 0.000 0.000 0.000 0.265 0.265
Other:
Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Miscellaneous 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Recurring Savings 0.000 0.000 0.000 0.000 0.000 0.265 0.265
Grand Total Savings 0.000 0.000 0.000 0.000 0.000 0.265 0.265
Net Civilian Manpower Position Changes (+/-) 0 0 0 0 0 0 0
Net Military Manpower Position Changes (+/-) 0 0 0 0 0 0 0

Net Implementation Costs
Less Estimated Land Revenues: 0.390 0.000 2.044 0.125 0.000 5.801 8.360
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FY 2010 BUDGET ESTIMATES
BASE REALIGNMENT AND CLOSURE DATA
2005 COMMISSION
DEFENSE INFORMATION SYSTEMS AGENCY (DISA)

PACKAGE DESCRIPTION

Commission #140: Realign ASC

Service/Location/Package: Commission Recommendation Number: 140
DOD Recommendation Number H&SA-0045 - Consolidate Defense Information
Systems Agency and Establish Joint C4ISR D & A Capability.

Closure/Realignment Package: Realign the Arlington Service Center and close the
LOGICON Building, a leased installation in Arlington, VA. Relocate all components to
Fort Meade, MD.

This action is directed by the Commission recommendation, and supports relocating the
Defense Information Systems Agency Headquarters and the Joint Task Force-Global
Network Operations to a new facility to be constructed at Fort Meade, MD. The action
involves moving 187 military, 556 civilian and 406 contractor positions from the
Arlington Service Center and nearby LOGICON Building to Fort Meade, MD.

One-time Implementation Costs:
Military Construction: Shown on Construct New Facility Package Description
Conjunctively-Funded Construction: None.
Family Housing Construction: None.
Family Housing Operations: None.
Operation and Maintenance: FY2010 FY2011
$ 0 $ 6,066

Procurement Items: None.
Revenues from Land Sales: None.
Environmental: None.

Savings:
Military Construction: None.

Family Housing Construction: None.

Family Housing Operations: None.

Operation and Maintenance: FY2010 FY2011
$ 0 $ 265

Military Personnel: None.
Other: None.
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Move SKY IV and V to Ft. Meade
Commission Recommendation Number: 140

One-Time Implementation Costs:
Military Construction
Family Housing - Construction

- Operations
Environmental
Operation & Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Total One-Time Costs
Estimated Land Revenues
Budget Request

One-Time Costs

Funded Outside of the Account:

Military Construction

Family Housing

Environmental

Operation & Maintenance

Other

Homeowners Assistance Program

Total One-Time Costs Outside of the Account

Grand Total One-Time Implementation Costs

Recurring Costs: (memo non-add)
Operation & Maintenance

Military Personnel

Other

Total Recurring Costs (memo non-add)

FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year

(Dollars in Millions)

2006 2007 2008 2009 2010 2011 2006-2011
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 1.022 0.086 0.000 4.519 5.627
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 1.022 0.086 0.000 4.519 5.627
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 1.022 0.086 0.000 4.519 5.627
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 1.022 0.086 0.000 4.519 5.627
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Move SKY IV and V to Ft. Meade
Commission Recommendation Number: 140

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Savings:

Military Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recurring Savings:

Civilian Salary: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military Personnel Entitlements:

Officer Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Housing Allowance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Overhead:

Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000

BOS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other:

Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Miscellaneous 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Recurring Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Net Civilian Manpower Position Changes (+/-) 0 0 0 0 0 0 0
Net Military Manpower Position Changes (+/-) 0 0 0 0 0 0 0
Net Implementation Costs

Less Estimated Land Revenues: 0.000 0.000 1.022 0.086 0.000 4.519 5.627
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Move SKY VIl to Ft. Meade
Commission Recommendation Number: 140

One-Time Implementation Costs:
Military Construction
Family Housing - Construction

- Operations
Environmental
Operation & Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Total One-Time Costs
Estimated Land Revenues
Budget Request

One-Time Costs

Funded Outside of the Account:
Military Construction

Family Housing

Environmental
Operation & Maintenance

Other
Homeowners Assistance Program
Total One-Time Costs Outside of the Account

Grand Total One-Time Implementation Costs

Recurring Costs: (memo non-add)
Operation & Maintenance

Military Personnel

Other

Total Recurring Costs (memo non-add)

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000

0.000
0.000

0.000

0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000

0.000
0.000

0.000

0.000
0.000
0.000
0.000

FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year

(Dollars in Millions)

0.000
0.000
0.000
0.000
5.110
0.000
0.000
0.000
5.110
0.000
5.110

0.000
0.000
0.000

0.000
0.000

0.000
0.000

5.110

0.000
0.000
0.000
0.000

2009
0.000
0.000
0.000
0.000
0.472
0.000
0.000
0.000
0.472
0.000
0.472

0.000
0.000
0.000

0.000
0.000

0.000
0.000

0.472

0.000
0.000
0.000
0.000

2010
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000

0.000
0.000

0.000

0.000
0.000
0.000
0.000

2011
0.000
0.000
0.000
0.000

19.294
0.000
0.000
0.000

19.294
0.000

19.294

0.000
0.000
0.000

0.000
0.000

0.000
0.000

19.294

0.000
0.000
0.000
0.000

2006-2011

0.000
0.000
0.000
0.000
24.876
0.000
0.000
0.000
24.876
0.000
24.876

0.000
0.000

0.000
0.000

0.000
0.000
0.000

24.876

0.000
0.000
0.000
0.000
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FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year
(Dollars in Millions)

Move SKY VIl to Ft. Meade
Commission Recommendation Number: 140

2006 2007 2008 2009 2010 2011 2006-2011

One-Time Savings:

Military Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Family Housing - Construction: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military PCS Cost Avoidance: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total One-Time Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recurring Savings:

Civilian Salary: 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Military Personnel Entitlements:

Officer Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Enlisted Salary 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Housing Allowance 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Overhead:

Family Housing Operations 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sustainment 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Recapitalization 0.000 0.000 0.000 0.000 0.000 0.000 0.000

BOS 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Other:

Procurement 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Mission Activity 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Miscellaneous 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Total Recurring Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Grand Total Savings 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Net Civilian Manpower Position Changes (+/-) 0 0 0 0 0 0 0
Net Military Manpower Position Changes (+/-) 0 0 0 0 0 0 0
Net Implementation Costs

Less Estimated Land Revenues: 0.000 0.000 5.110 0.472 0.000 19.294 24.876
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Close CPK
Commission Recommendation Number: 140

One-Time Implementation Costs:
Military Construction
Family Housing - Construction

- Operations
Environmental
Operation & Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Total One-Time Costs
Estimated Land Revenues
Budget Request

One-Time Costs

Funded Outside of the Account:

Military Construction

Family Housing

Environmental

Operation & Maintenance

Other

Homeowners Assistance Program

Total One-Time Costs Outside of the Account

Grand Total One-Time Implementation Costs

Recurring Costs: (memo non-add)
Operation & Maintenance

Military Personnel

Other

Total Recurring Costs (memo non-add)

FY 2010 Budget Estimates
Base Realignment and Closure Account 2005
Cost and Savings by Fiscal Year

(Dollars in Millions)

2006 2007 2008 2009 2010 2011 2006-2011
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 0.000 0.000
0.0