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PROGRAM ASSESSMENT 
 
Chemical Demilitarization 
 
The Chemical Demilitarization Program destroys the U.S. stockpile of chemical weapons. The 
United States has an obligation to destroy all such weapons under the Chemical Weapons 
Convention (CWC), which was entered into in 1997. 
 
PERFORMING 
     Adequate 

•  The program has destroyed over 15,552 tons overall since entry-into-force of the 
CWC. All CWC treaty milestones have been met to date, including the destruction of 
former production facilities in January 2007 and the CWC 45% destruction milestone in 
June 2007.  

 
•  The program has an excellent safety record. Nonetheless, community concerns had 

delayed construction of plants. This resulted in increased costs and delayed the 
destruction of the chemical stockpile. 
 

•  The program has developed annual destruction goals to guide its progress toward 
destroying the entire U.S. chemical weapons stockpile as close as practicable to the 
CWC 100% destruction deadline of April 2012. 

 
We are taking the following actions to improve the performance of the program: 
 

•  Expediting disposal of secondary waste by assessing alternative technologies or 
using off-site treatment to reduce cost, shorten schedules, make better use of 
equipment, and improve processing. 

  
•  Incentivizing the contractor to meet the extended CWC 100% destruction milestone 

with high safety and environmental standards, complete closure sooner and 
collaboratively reduce program risk
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• Implementing and tracking performance measures, such as number of chemical agent 

exposures and releases, tons and percentage of treaty-declared chemical agent 
destroyed, program-wide recordable incidence rate and cost per ton of agent 
destroyed. 

 
• Maintaining an Integrated Risk Management Program that stresses early risk 

identification, mitigation planning, and execution to minimize impacts on cost, 
schedule, performance, and safety. 

 
This Chemical Demilitarization Program FY 2009 President’s budget submission was 
formulated to achieve the long-term outcome of compliance with the Chemical Weapons 
Convention.  Additionally, the budget request provides the necessary resources to support 
activities required to meet the program annual performance objectives of no chemical 
releases and zero exposures to ensure achieving the outcome of worker, public and 
environmental safety.
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JUSTIFICATION OF FY 2009 BUDGET ESTIMATE SUBMISSION 
CHEMICAL DEMILITARIZATION CONSTRUCTION, DEFENSE 

 
APPROPRIATION LANGUAGE 

 
               For expenses, not otherwise provided for, necessary for the construction of 

facilities and infrastructure upgrades to support destruction of the United States 
stockpile of lethal chemical agents and munitions in accordance with the provisions of 
Section 1412 of the National Defense Authorization Act, 1986 (50 U.S.C. 1521), 
$134,278,000 to become available on October 1, 2008 and to remain available until 
September 30, 2013. 
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JUSTIFICATION OF FY 2009 BUDGET ESTIMATE SUBMISSION 
CHEMICAL DEMILITARIZATION CONSTRUCTION, DEFENSE 

 
APPROPRIATION JUSTIFICATION 
 (In Thousands of Dollars) 
 FY 2009 Estimate $134,278 
 FY 2008 Budget $104,176 
 FY 2007 Actual $131,000 

 
Part I — Purpose and Scope 

 
This account provides funding for design and construction of full-scale chemical 

disposal facilities and associated projects to upgrade installation support facilities and 
infrastructures required to support the Chemical Demilitarization Program. This account 
was established starting in FY 2005 to comply with Section 141 (b) of the FY 2003 National 
Defense Authorization Act. 
 

 
Part II — Justification of Funds Required 

 
 The funds requested in this budget submission are required to carry out the 

Congressional mandate of public law 99-145 and support the commitments of this nation 
under the Chemical Weapons Convention.  This document provides justification for FY 2009 
financial requirements in support of the Chemical Demilitarization Program.  Requirements 
for this Program other than those addressed herein are budgeted in the Chemical Agents and 
Munitions Destruction appropriation. 

 
The costs for facilities construction for each chemical disposal plant to be built 

are based on site-specific design criteria and depot infrastructure requirements. These 
requirements include planning, acquisition, construction and other supporting activities 
necessary to construct the destruction facilities. 

Part III — Program Descriptions and Milestones 
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The Assembled Chemical Weapons Alternatives (ACWA) program is a separately managed 
part of the Chemical Demilitarization Program, responsible for implementing alternative 
(non-incineration) technologies for the destruction of the chemical weapons stockpile at 
the Pueblo Chemical Depot in Colorado and the Blue Grass Army Depot in Kentucky. 

 
The Under Secretary of Defense for Acquisition, Technology and Logistics, or USD 

(AT&L), approved neutralization followed by bio-treatment as the technology for the 
destruction of the chemical weapons stockpile at Pueblo in July 2002 and neutralization 
followed by supercritical water oxidation as the destruction technology for the stockpile 
at Blue Grass in February 2003. A systems contract for the Pueblo Chemical Agent-
Destruction Pilot Plant (PCAPP) was awarded in September 2002 to the Bechtel Pueblo Team. 
A systems contract for the Blue Grass Chemical Agent-Destruction Pilot Plant (BGCAPP) was 
awarded to the Bechtel Parsons Blue Grass Team in June 2003. 
 
Major Milestones for Assembled Chemical Weapons Alternatives Program are as follows:  
Program Inception 1997 
Criteria Development, Assessment, Demonstration of Alternatives 1997 to 2002 
Received Pueblo Record of Decision and Technology Selection July 2002 
Received Blue Grass Record of Decision and Technology Selection February 2003 
Path Forward Redesign Concepts Approved July 2005 
10 USC Sec. 2433 Program Certification January 2007 
Revised Acquisition Program Baseline Approved April 2007 
 
Pueblo Chemical Agent-Destruction Pilot Plant (PCAPP): 
Systems Contract Award September 2002 
RCRA RD&D Permit Approval, Stage I July 2004 
RCRA RD&D Permit Approval, Stage II June 2005 
Intermediate Re-Design Completion February 2006 
Stage 1B Permit Modification Approval June 2006 
Stage 2 Permit Modification Submittal and Approval June 2006 to September 2006 
Stage 3 Permit Modification Submittal and Approval November 2006 to 4th Qtr FY 2008 
Stage 1A Construction, Field Activities October 2005 to June 2007 
Stage 1B Construction Activities August 2006 to October 2007 
Stage 2 Construction, Field Activities Start May 2007 
Final Design, Government Acceptance May 2007 
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Temporary Authorization Approval (TAA) for Stage 3 Construction1 1st Qtr FY 2008 
Stage 3 and Balance of Construction, Field Activities2 2nd Qtr FY 2008 to FY 2013 
Start Systemization Planning 3rd Qtr FY 2009 
 
Blue Grass Chemical Agent-Destruction Pilot Plant (BGCAPP): 
Systems Contract Award June 2003 
RCRA RD&D Permit Application Approval September 2005 
Begin Intermediate Design Effort October 2004 
Design Considerations (Cost Reduction) January 2005 to December 2005 
Intermediate Re-Design Completion May 2006 
On-Post Access Road & Earthwork Construction May 2006 to May 2007 
Final Process and Main Facilities Design, Government Acceptance 3rd Qtr FY 2008 
Site Fencing (Channelization) September 2006 to April 2007 
Main Plant and Balance of Construction, Field Activities3 FY 2008 to FY 2015 

                     
1 The Colorado Department of Public Health and Environment (CDPHE), the approving authority for the TAA has indicated 
its willingness to approve a temporary authorization request to allow Stage 3 construction to begin prior to approval of 
the Stage 3 permit modification request.  
2 During FY 2009 construction activity will continue on the Agent Processing Building (APB), Energetics Processing 
Building (ERB), and Control and Support Building (CSB).  These are the key facilities required for disassembly and 
treatment of assembled chemical weapons at Pueblo Chemical Depot, CO. 
3 Horizontal construction of the Main Demilitarization Building (MDB) is scheduled for 2nd Qtr FY 2008 to 3rd Qtr FY 
2009. Construction of the Control and Support Building (CSB) and MDB vertical construction are scheduled to start during 
3rd Qtr FY 2009.  The MDB and CSB along with the Supercritical Water Process Building (SPB) are the key facilities 
required for disassembly and treatment of assembled chemical weapons at Blue Grass Army Depot, KY.  
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Funded Financial Summary 
(In Thousands of Dollars) 

 
 

The FY 2007, 2008, and 2009 resource levels required to support the following facilities 
are shown below: 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

Locations/Facilities FY 2007 FY 2008 FY 2009
Facilities Construction Actual Budget Estimate

KY, Blue Grass Army Depot - Defense Access Road 0 0 12,000
KY, Blue Grass Chem Agent-Disposal Pilot Plant 89,164 69,017 57,218
CO, Pueblo Chem Agent-Disposal Pilot Plant 41,836 35,159 65,060
Total Funded 131,000 104,176 134,278
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