DEFENSE MEDIA ACTIVITY (DMA)
FY 2009 Supplemental Request

Operations and Maintenance, Defense Wide
Budget Activity 04, Administration and Service-Wide Activities

l. Description of Operations Financed:

The Defense Media Activity (DMA) provides commanders and troops with tools to improve their situational awareness and
enhance force protection initiatives. The DMA supports the “touch of home” news, sports and entertainment efforts that boost
morale and enhance the quality of life for deployed personnel.

e American Forces Radio and Television Service (AFRTS): The AFRTS provides multi-channel broadcast quality radio
and television services and expanded internal information products through the Armed Forces Network (AFN)-Irag radio
network in Baghdad. Electronic newsgathering teams in Baghdad, Mosul and Balad/Anaconda in support of Multinational
Force-Irag and Central Command (CENTCOM), and the AFN-Afghanistan radio network from Bagram Air Base support
this. The AFRTS provides satellite dishes with receivers/decoders and cabling at deployed locations at the major bases,
and other broadcast equipment including TV and radio antennas and transmitters, towers, electronic news gathering and
local radio and television operations equipment and personnel. The AFRTS personnel are responsible for the movement of
radio and TV reception and distribution equipment to provide continual uninterrupted services to U.S. and coalition forces.

e Media Center: The MC delivers daily news to Sailors and Marines in Iraq and Afghanistan, providing information in a
timely, informative and entertaining format. All Hands Radio directly supports broadcasting detachments worldwide,
including those owned and operated by the Army and Air Force Broadcasting Services. The MC produces custom video
products including Command Information, recruiting, educational programs, and Public Service Announcements.

e Public Web (Web Operations): Web Ops provides breaking news coverage to deployed forces in Irag and Afghanistan,
creates multimedia specials on homeland defense, and coordinates technical support systems for new media activities.

e Stars & Stripes Program: Stars & Stripes produces daily editions for the Middle East. From its central office in
Washington, DC, it posts daily editions to the Internet and transmits them to print sites in Kuwait, Djibouti, Irag, Bahrain
and Afghanistan.
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e Other Operations (Joint Communicator): DoD Public Affairs (PA) engages the information technology front to combat
the images and disinformation distributed so expertly by enemies through information technology. Changes in the global
information environment require the DoD, and other U.S. Government (USG) agencies, to implement more deliberate and
well-developed Strategic Communication processes. This office focuses on maximizing the Internet and the personal style
of communication that can yield results. What works for the enemies should be working for the U.S.

Force Structure Summary: N/A

Financial Summary ($ in Thousands):

CBS No. CBS Title FY 2008 FY 2009 FY 2009 FY 2009
Actual Request Bridge Remaining

1.0 Personnel 42 425 117 308

2.0 Personnel Support 536 1100 373 127

3.0 Operating Support 16,571 16160 6010 10,150

Total 17,149 17,685 6,500 11,185

A. Subactivity Group — American Forces Radio and Television Service (AFRTYS)
1. 3.3 Other Supplies and Equipment 150 1,200 391 809

Narrative Justification: Equipment and parts provide satellite television reception and distribution at bases and support
American Forces Network operations in Iraq and Afghanistan. This funding will provide replacement and additional satellite
downlink antennas (TVRO’s), receiver/decoders for reception of radio and television services, and radio and television
transmitters, antennas and towers for distribution of the AFRTS services.

Impact If Not Funded: Without funding, AFRTS services and operations in support MNF-I, CJTF-82 and CENTCOM for
situational awareness and morale of the troops and continuation of AFN-Iraqg and AFN-Afghanistan operations will be severely
degraded.
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FY 2008 FY 2009 FY 2009 FY 2009

Enacted Request Bridge Remaining
3.7.2 Other Services/Miscellaneous Contracts 1,960 2,000 636 1,364

Narrative Justification: American Forces Network (AFN)/Prime Freedom television channel features the insertion of
AFN-Irag’s production of “Freedom Journal Irag” and AFN-Afghanistan’s production of “Freedom Watch
Afghanistan.” This AFN service provides effective and efficient distribution of Command Information and improves
the quality of life for U.S. forces deployed to the OIF and OEF theaters of operations. Fund will support the
programming costs for this television channel.

Impact If Not Funded: The AFN Freedom Channel, which supports command information requirements for forces
stationed in Iraq and Afghanistan and boosts troop morale, will not be adequately supported.

B. Subactivity Group — DMA Anacostia

1.

2.1 Travel Note 1 125 39 86

Narrative Justification: Supports the All Hands Television Show, Daily News Update (DNU) and All Hands
magazine production personnel travel and per diem costs for sending multiple camera and news information teams
forward to CENTCOM and other War areas of operation to report on OIF and OEF. Deployments vary from one week
to one month or more.

Impact If Not Funded: The events that occur in forward areas of operation need to be covered and included in
internal information products to fulfill the intended purposes of DNU and All Hands Television Show. EXxisting
mission funds are not sufficient to cover these efforts, which mean that entire editions of DNU and All Hands
Television are at risk of cancellation. Note 1: Prior year funding and obligations are within Navy total obligation
authority (FY 2005, $105,000; FY 2006, $246,000; FY 2007, $125,000; FY 2008, $125,000).

3.3 Equipment Reconstitution Note 2 71 25 46

Narrative Justification: Microphones, video and audio cables, connectors, adapters, lens filters for video cameras,
and other small accessory equipment items needed to make up a complete, functional camera kit often are lost or
damaged when gathering video footage and news stories, due to extreme weather and combat conditions. Funding will
cover the costs for repair and maintenance on gear damaged from use in the desert environment. Repair is often
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FY 2008 FY 2009 FY 2009 FY 2009
Enacted Request Bridge Remaining

required to keep camera bodies and lenses in good working condition, and to help prolong the equipment service life--
delaying the need to replace the equipment entirely.

Impact If Not Funded: Without this funding, the capability will be lost to gather news and information from forward
deployed areas. Note 2: Prior year funding and obligations are within Navy total obligation authority (FY 2005,
$69,000; FY 2006, $71,000; FY 2007, $63,000; FY 2008, $71,000).

3.7.2 Other Services/Miscellaneous Contracts Note 3 915 292 623

Narrative Justification: Funds will provide approximately 100 spot announcements highlighting heroes of the war,
activities in small towns across America, and those who have made the ultimate sacrifice in defending their country.
The spots will include American citizens and family members thanking Service members for defending America’s
freedom. All spots will air on Direct-to-Sailor (DTS) and AFRTS. News spots will air on individual hometown
televisions stations and the Navy Hometown News Service. This funding will pay for satellite feed fees for gathering
news in war areas and specifically pay for Ku & C-Band satellite time and support services for feeding video and news
stories gathered by forward deployed news teams back to headquarters for production and distribution.

Impact If Not Funded: Without funding, these morale building spots will not reach forward deployed Service
members and their families. Material must move quickly via multiple methods to ensure relevance of the video footage
and news stories. Lack of funding will diminish the ability to receive video stories from the field in a timely manner,
or, in some cases, at all. Note 3: Prior year funding and obligations are within Navy total obligation authority
(FY 2005, $55,000; FY 2006, $915,000; FY 2007, $1,815,000; FY 2008, $915,000).

C. Subactivity Group — Public Web (Web Operations)

1.

1.2.1 Civilian Premium Pay 42 425 117 308

Narrative Justification: Overtime pay is necessary to continue 24/7 War coverage. These hours directly support the
mission and the drive for blogs and clips coverage due to the leadership requirements of “Web Immediacy” that reports
and supports OIF for the DoD websites, and Web specials.

Impact If Not Funded: The DMA will not be able to provide the current level of quality in covering OEF and OIF.
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FY 2008 FY 2009 FY 2009 FY 2009

Enacted Request Bridge Remaining
2.1 Travel 41 175 77 98

Narrative Justification: Senior DoD leadership requests personnel to accompany them on trips directly related to
OIF/OEF activities, enabling immediate generation of news content necessary in today’s 24/7 news cycle environment
for immediate use on the Web, broadcast and print outlets.

Impact If Not Funded: The DMA will not be able to fully communicate DoD news and information directly related to
theaters of operation, joint task forces and combatant commands requesting direct DoD support to achieve mission
communication goals.

3.7.2 Other Services/Miscellaneous Contracts 1,929 225 70 155

Narrative Justification: The OEF battles have extended to the web. Funding provides for 10 contractors for web
operations/programming and for increased web infrastructure to sustain the DefenseLink and Defend America web
programs. Web Operations provide immediate real time military news and information to the forward deployed forces.
Increased web capabilities provide interactive opportunities that enable direct dialogue between forward deployed
forces and rear echelon commands. This transformation requires augmentation to web operations, including additional
staff, improved technical capabilities and expanded contract support. Consistent with the physical transformation of
the military, communications infrastructure, like the web, requires real time relevance in a globalized environment.

Impact If Not Funded: The effectiveness of the warfighter, who relies on DoD news and information to be able to
fully engage on all aspects of the battlefront, is compromised.

D. Subactivity Group — Stars & Stripes

1.

3.7 Other Services/Miscellaneous Contracts 12,142 12,004 4,678 7,326

Narrative Justification: Stars & Stripes safeguards the “connection to the world” for U.S. Military and Department of
Defense personnel. The paper has a particular responsibility to focus on forward-deployed forces that do not have good
access to other sources of news and information. This funding is critical to the newsgathering, production and
distribution of daily newspaper to deployed personnel in Irag and Afghanistan.
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FY 2008 FY 2009 FY 2009 FY 2009
Enacted Request Bridge Remaining

Impact If Not Funded: Stars & Stripes would curtail or severely reduce the number of papers distributed in Irag and
Afghanistan, thus negatively affecting the quality of life and morale of deployed forces.

E. Subactivity Group — Other Operations (Joint Communicator/Training)
1. 3.7 Other Services/Miscellaneous Contracts 391 545 175 370

Narrative Justification: The Joint Expeditionary Public Affairs course will prepare Public Affairs Officers / Non-
commissioned Officers to operate as members of a deployed Joint Task Force and execute the Public Affairs mission
across the full spectrum of military operations. These courses meet combatant command J-3/5 calls for providing
enhanced Strategic Communication capabilities. The Joint Expeditionary Public Affairs Course will have two
iterations of 16 students each.

Impact If Not Funded: DINFOS will not conduct training.

F. Subactivity Group — Why We Serve
1. 2.1 Travel 494 0 0 0

Narrative Justification: No FY 2009 funding is required for Why We Serve. The FY 2008 funds supported selected
military members on a rotating basis, who recently returned from OIF/OEF operations, in performing community
outreach of the mission of our troops in the War.

Funding Totals 17,149 17,685 6,500 11,185
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