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Exhibit R 1, RDT&E Prograns
Def ense Contract Managenent Agency

Appropriation: 0400 Dat e: February 2007
Program

R-1 Line Elenent Budget FY 2006 FY 2007 FY 2008 FY 2009

Item No Nunber Item Activity Estimate Estimate Estinmate Estinmate

110 0605013BL I nformati on Technol ogy 05 9. 293 10. 963 11. 297 11.628

Devel oprent

111 0605015BL I nformati on Technol ogy 05 5. 002 N A N A N A
Devel opnent - St andard Procur enment
Syst em ( SPS)

TOTAL DI RECT 05 14. 295 10. 963 11. 297 11. 628

R-1 Line Itens No. 110 and 111
Page 1 of 1
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Exhibit R-2, RDT&E Budget Item Justification Date: February 2007
APPROPRI ATI ON BUDGET ACTI VI TY: 0400/ 05 R-1 | TEM 110 NOVENCLATURE
I nformation Technol ogy Devel opnent: 0605013BL
COsT
($ in MIlions) FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13

Total PE Cost 9.293 10. 963 11. 297 11.628 11. 968 12, 319 12. 680 13. 052
Systens Mdification and 9. 293 10. 963 11. 297 11. 628 11. 968 12, 319 12. 680 13. 052
Devel opnent

A. M ssion Description and Budget Item Justification
Thi s budget subm ssion sustains our focus on Wb-basing all new DCMVA- uni que software applications, and continues
our push into Web Services software technol ogy (i.e., machine-to-machine information exchanges between DCMA, our
custoners in the Mlitary Services and Defense agencies, and the Defense industry, based upon the open-standard
Ext ensi bl e Markup Language [ XM.], Sinple Object Access Protocol [SOAP], and so on). There are two prinmary
reasons why DCMVA is pursuing this direction. First, Wb-based applications dramatically reduce the costs
associated with fielding new software m ssion capabilities. (Only a limted handful of central servers need to
be updated rather than thousands of enployees’ desktop computers.) Second, \Wb-basing and Wb Servi ces nake
DCVA' s software applications nuch nore adaptable to the ongoing and future changes in the Department’s
procurenent and financial nanagenent systens that are being inplenmented in accordance with the Departnent’s
Busi ness Enterprise Architecture. Also, this allows Mlitary Services to achieve their desired real -tinme supply
chai n informati on “Reachback” capabilities that will extend all the way onto the factory floors where parts
components, and systens are being produced. Al netrics tied to the funds in this exhibit have achieved a
"green" status for prior year and currently.

FY 2006 Pl an

($9.293 nmillion)In FY 2006 DCVA devel oped and tested new DCMA-uni que automated infornation application

nmodul es that support: Defense Supply Chain “Reachback” via-the-Wb capabilities; Public Key Infrastructure-

enabl ed Web application nodul es; and devel oped FedEx-style wireless devices for Quality Assurance use in

Def ense materi al acceptance and renmpte data entry. Also, developed and tested DCMA's portal for external and

internal custoners; and devel oped and inplemented Wb Services software technol ogies (e.g., Sinple bject

Access Protocol, Universal Discovery and Description Integration, Wb Services Description Language).

FY 2007 - 2009 Pl an

In FY 2007(10.963), FY 2008 ($11.297),

and FY 2009 ($11.628) DCMA will continue to test new DCMA-uni que
automated i nformati on application nodules that will support: Defense Supply Chain “Reachback” via-the-Wb
capabilities; Public Key Infrastructure-enabled Wb application nodul es; and devel opnent of FedEx-style
wireless devices for Quality Assurance use in Defense material acceptance and renpte data entry. Al so funding
i ncl udes the continuation of testing and i nproving DCMA's portals functionality for external and internal
custonmers, and will continue devel opi ng and i npl enenting Wb Servi ces software technol ogies (e.g.,
Obj ect Access Protocol, Universal Discovery and Description |Integration,

Si npl e
Web Services Description Language.

R1 Line Itens No. 110
Page 1 of 7
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Exhi bi t

R- 2, RDT&E Budget

Item Justification (Continued)

Dat e:

February 2007

APPROPRI ATl ON/ BUDGET ACTIMITY: 0400/ 05 R-1 I TEM 110 NOVENCLATURE
I nformati on Technol ogy Devel opnent: 0605013BL
COosT
($ in Mllions) FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13
Total PE Cost 9.293 10. 963 11. 297 11. 628 11. 968 12, 319 12. 680 13. 052
Systens Modification and 9.293 10. 963 11. 297 11. 628 11. 968 12, 319 12. 680 13. 052
Devel opnent
B. Program Change Sunmary:
FY 06 FY 07 FY 08 FY 09
Previ ous President’s Budget 19.293 11.005 11. 230 11.011
Current BES/ President’s Budget 9.263 10.963 11. 297 11.628
Total Adjustnents
Congr essi onal Program -.042
Reduct i ons
Congr essi onal Program Adds
Inflation Adjustnments
Inflation Savings
I nternal Realignment
Program Adj ust ment -10. 000 . 067 . 617
R1 Line Items No. 110

Page 2 of 7
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Exhi bit R-2a, RDT&E Budget Item Justification Dat e: February 2007

APPROPRI ATI ONV BUDGET ACTI VI TY: 0400/ 05 R-1 I TEM 110 NOVENCLATURE
I nformati on Technol ogy Devel opnent :
0605013BL

COsT
(I'n M11ions) FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13
Sof t war e Devel opnent 9. 293 10. 963 11. 297 11. 628 11. 968 12. 319 12. 680 13. 052
RDT&E Articles Quantity* N A

A. M ssion Description and Budget Item Justification
Thi s budget subnission sustains our focus on Wb-basing all new DCMA- uni que software applications, and
continues our push into Wb Services software technology (i.e., machine-to-machine i nfornmation exchanges
bet ween DCVA, our custoners in the Mlitary Services and Defense agencies, and the Defense industry, based
upon the open-standard Extensible Markup Language [ XM.], Sinple Object Access Protocol [SOAP], and so on).
There are two prinmary reasons why DCMA is pursuing this direction. First, Wb-based applications
dramatically reduce the costs associated with fielding new software nission capabilities. (Only alimted
handful of central servers need to be updated rather than thousands of enpl oyees’ desktop conputers.)
Second, Web-basing and Wb Services nake DCMA's software applications much nore adaptable to the ongoing
and future changes in the Departnent’s procurenent and financial managenment systens that are being
i mpl enented in accordance with the Departnent’s Business Enterpri se Architecture. Also, this allows
Mlitary Services to achieve their desired real -tinme supply chain informati on “Reachback” capabilities that
will extend all the way onto the factory floors where parts, conponents, and systens are being produced.
Al nmetrics tied to the funds in this exhibit have achieved a "green" status for prior year and currently.
FY 2006 Pl an
($9.293 mllion)In FY 2006 DCVMA devel oped and test ed new DCMA-uni que automated infornation application
nmodul es that support: Defense Supply Chain “Reachback” via-the-Wb capabilities; Public Key
I nfrastructure-enabl ed Web appl i cati on nodul es; and devel oped FedEx-style wireless devices for Quality
Assurance use in Defense material acceptance and renote data entry. Also, devel oped and tested DCVA s
portal for external and internal custoners; and devel oped and i npl emented Wb Services software
technol ogies (e.g., Sinple Object Access Protocol, Universal Discovery and Description Integration, Wb
Servi ces Description Language).
FY 2007 - 2009 Pl an
In FY 2007(10.963), FY 2008 ($11.297), and FY 2009 ($11.628) DCVMA will continue to test new DCMA- uni que
automated information application nodules that will support: Defense Supply Chain “Reachback” via-the-
Web capabilities; Public Key Infrastructure-enabled Wb applicati on nodul es; and devel opnent of FedEx-
style wireless devices for Quality Assurance use in Defense material acceptance and renpte data entry.
Al so funding includes the continuation of testing and inproving DCMA's portals functionality for
external and internal custoners, and will continue devel opi ng and inplenenting Wb Services software
technol ogies (e.g., Sinple Object Access Protocol, Universal Discovery and Description Integration, Wb
Servi ces Description Language).

R1 Line Itens No. 110
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Exhi bit R-2a, RDT&E Budget Item Justification (Continued) | Date: February 2007

B. Acconplishnents/Planned Program (in 000s)

FY 06 FY 07 FY 08 FY 09
Acconpl i shnent/ Ef fort/ Subt ot al Cost
I nformati on Technol ogy Devel opnent - Sof t ware Devel opnent 9. 293 10.963 |11.297 | 11.628
Reachback Web Network & Records Managenent Infrastructure 8. 933 10. 573 | 10.905 | 11.233
O her . 360 . 390 . 392 . 395
RDT&E Article Quantity* N A N A N A N A

Acconpl i shnent s:
FY06: Devel oped wirel ess equi pment and E-Tool s applications; devel oped and tested the DCVA portal.

FYO7 - 09: Devel op and test |IT solutions to inprove DCVA nmanagenent of its business, support evol ving
requi renments for security, business architecture and el ectronic business, and inprove the effectiveness and
efficiency of DCMA through the use of automation to increase value to our Service and Defense Agency
customers.

C. O her Program Fundi ng Summary:

To Tot al
FY 06 FY 07 FY 08 FYO09 FY 10 FY 11 FY 12 FY 13 Conpl et e Cost
Total P-1 PDW 3.620 3.244 2.092 2.152 2.216 2.281 2.348 2.417 Cont Cont

Total O&M 108.336 92. 780 92.669 87.454 89.613 89.451 88.674 89.716

D. Acquisition Strategy: Contractors are utilized to perform specialized functions such as software

devel opnent and testing. A nunber of nmini conpetitions are held with Federal Supply Schedul e, Governnent
W de Acquisition Contracts, and DCVA Basi c Purchasi ng Agreenment Vendors.

E. Mjor Perforners:

In FY06, software devel opnent and testing was contracted out to Wreless Facilities Incorporated (WIl) of
Springfield, VA, Bearing Point of Springfield, VA and Synergy of Washington, DC. WI and Synergy are both
smal | busi nesses. Award dates for software devel opnent are Cctober 1 of each fiscal year.

R1 Line Itens No. 110
Page 4 of 7
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Exhi bi t

R-3 Cost Analysis

Dat e:

February 2007

APPROPRI ATI ON/ BUDGET ACTI VI TY:

| nfornmation

Systens Modi fication and

Devel oprent

0400/ 05 Technol ogy

Devel oprent :

0605013BL
Cost Contr act Perform ng | Total FY 06 FY 06 FY 07 FY 07 FY 08 FY 08 FY 09 FY 09 Cost to Tot al Tar get
Cat egori es Method & | Activity & | PYs Cost Awar d Awar d Cost Awar d Cost Awar d Conpl et Cost Val ue of

Type Locat i on Cost Dat e Dat e Dat e Dat e e Cont r act

Sof t war e Vari ous Vari ous 29.655 | 9.293 NLT 10. 963 | NLT 11. 297 NLT 11.628 | NLT Cont . Cont . N A
Devel opnent 09/ 06 09/ 07 09/ 08 09/ 09

Remar ks:

appl i cati ons.

DCVA wi | |

i ssue several

contracts that wll

DCVA | nformati on Technol ogy covers those efforts associated with the devel opnment of DCMA-uni que mission software

transformthe current 21 DCMA —uni que automated infornation
systens into a nore nodern and nore easily administered set of functionalities.

R 1 Line Itens No.

Page 5 of 7

110

7 of 20




Unclassified

Defense Contract M anagement Agency
RDT& E Descriptive Summaries Volume |
Fiscal Year (FY) 2008/FY 2009 Budget Estimates

Exhibit R-4, Schedule Profile

| Dat e: February 2007

APPROPRI ATI ON BUDGET ACTI VI TY:
0400/ 05

I nformati on Technol ogy
Devel oprent: 0605013BL

Sof twar e Devel opnent Services
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Exhi bi t

R 4a, Schedul e Detail

| Date: February 2007

APPROPRI ATI ON/ BUDGET

I nformati on Technol ogy

Sof t war e Devel opnent Services

ACTIVITY: 0400/ 05 Devel opnent: 0605013BL
FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13
Phase 111 — Devel opnment 1Q06
Phase 11l — Testing 2Q06
Phase 111 — Depl oynent 3- 4Q06
Phase |V — Devel opnent 1Q07
Phase |V — Testing 2Q07
Phase |V — Depl oynent 3-4Q07
Phase V — Devel opnent 1Q08
Phase V — Testing 2Q08
Phase V - Depl oynent 3-4Q08
Phase VI — Devel opnent 1Q09
Phase VI — Testing 2Q09
Phase VI - Depl oynent 3-4Q09
Phase VII — Devel opnent 1Q010
Phase VII — Testing 2Q010
Phase VII - Depl oynent 3-4Q10
Phase VII1 — Devel opnent 1Q011
Phase VIIl — Testing 2Q011
Phase VII1 - Depl oynment 3-4Q11
Phase | X — Devel opnent 1Q012
Phase | X — Testing 2Q012
Phase | X - Depl oynent 3-4Q12
Phase X — Devel opnent 1Q013
Phase X — Testing 2Q013
Phase X - Depl oynent 3-4Q13

R 1 Line Itens No.

110

Page 7 of 7
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Exhibit R 2,

RDT&E Budget

ltem Justification

| Dat e:

February 2007

Appropri ation/Budget Activity: 04000/ 05 R1 Item 111 Nonencl ature:
I nformati on Technol ogy Devel opnent - St andar d
Procurenent System (SPS): 0605015BL
Cost ($in nmillions) FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY12- FY13
Total PE Cost 5. 002 N A N A N A N A N A N A
St andard Procurenent System 5.002 N A N A N A N A N A N A
( SPS)

A.  Mssion Description and Budget Item Justification

DoD initiated the Standard Procurenment System (SPS) in 1994 to enhance readi ness and support to Warfighters
t hrough standardi zati on and optim zati on of procurenent systens and activities. SPSis currently
supporting over 21,000 users in the field and is the |argest standard busi ness systemin DoD. The program
is designed to enable conpliance with Acquisition Reform align with expanded DoD goal s and mi ssions, and
repl ace | egacy systens with a single standard procurement system To date in fiscal year 2005, operational
procurenment professionals relied on SPS to conplete contracts awards in excess of 103 billion dollars.

The SPS is fully aligned with the followi ng President’s Managenent Agenda (PMA) initiatives:

1) Expanded El ectronic Governnment - The President's Managenent Agenda focuses on advanci ng E-gover nnent
strategy by supporting projects that offer performance gai ns across agency boundaries, such as e-
procurenment, e-grants, e-regulation, and e-signatures. The SPS supports this strategic goal by sharing
i nformati on nore quickly and conveni ently between DoD contracting activities and financial systens. The
benefits of this data sharing flowto industry and the citizens because contracts and paynents can now be
processed rmuch nore rapidly and with reduced data entry errors. The SPS provi des autonmated creation of
contracts and grants and the el ectronic sharing of obligation data with DoD s financial systens. |nvoices
can be paid faster and excess funds are available to the Governnment nore quickly. In addition, contract
reconciliation requires fewer resources than prior manual processes. Al of this hel ps cut Governnent
operating costs and provides citizens and the Congress with easier access to contracting information.

Further, the next mmjor software rel ease being devel oped, Version 4.2 Increnent 3, will provide web-based
access for all SPS users. In addition, Increment 3 will provide Public Key Infrastructure (PKlI) based
digital signatures. SPS is the primary systemw thin the Wapons System Li fecycl e Managenent Busi ness

M ssion Area (fornerly the Acquisition Donmain) for incorporating procurenent capabilities in response to
the President's Managenent Agenda with the eCGov Integrated Acquisition Environment (IAE) initiative. SPS
was awarded the 2003 Grace Hopper CGovernment Technol ogy Leadership Award for "Leadership in the innovative
application of information technol ogy that breaks down barriers between offices, agencies and departments,
or between federal, state and | ocal governnents".

R1 Line Itens No. 111

Page 1 of 11
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Exhi bit R-2, RDT&E Budget |tem Justification (Continued) | Date: February 2007

A. Mssion Description and Budget Item Justification (Continued)

2) Strategic Managenent of Human Capital - The President's Managenment Agenda focuses on concerns over a
declining federal workforce, which noves skills out of balance with the needs of the public it serves.
Part of the Admi nistration's expressed initiative is to adopt information technol ogy systens to capture
some of the know edge and skills of retiring enployees. The Standard Procurement System (SPS) supports
this initiative through its web-accessible Know edge Base that shares information throughout the
Department of Defense's (DoD s) procurement comunity. In addition, the SPS contains an extensive on-line
hel p feature that provides step-by-step guidance in using the software for both functional users and
system admini strators. It also contains an easily accessibl e Reference Library with [inks to a wide
variety of procurenent reference materials (regul ati ons, manuals, policy docunents) via web sites.
Further, the system provi des access to |ocal procedures and policy guides which can be tailored for each
| ocation. The SPS Programis currently inplenenting web-based training for Version 4.2 Increnent 3.

3) Conpetitive Sourcing - The President's Managenent Agenda focuses on achieving efficient and effective
conpetition between public and private sources. The SPS, which is the result of a conpetitive
contracting initiative, supports this agenda by utilizing a commercial software application as the basis
for its automated system Wen the concept of the standard procurenent system began, it was envisi oned
that the target systemwould utilize the "best of the breed" from Government-owned and operated nigration
systens. A nodel of Procurenent was constructed in 1992 and was used to aid in the selection of migration
systens. Later, the Procurenent Corporate Information Managenent Council determ ned that a conmerci al
i ndustry product should be acquired and then nodified to neet the Departnent of Defense needs. In
addition to providing the basic software application, industry provides the Hel p Desk functions, program
managenent support, training, installation, on-site support, interfaces and any ot her nodul es or support
services needed to maintain the Standard Procurenent System

R1 Line Itens No. 111
Page 2 of 11
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Exhi bit R-2, RDT&E Budget Item Justification (Continued) ' Date: February 2007

A

4)

5)

M ssi on Description and Budget Item Justification (Continued)

| nproved Financial Performance - The President's Managenment Agenda focuses on ensuring that federal
financi al systems produce accurate and tinmely information to support operating, budget and policy
decisions. The SPS is listed as a critical feeder systemin the DoD Fi nanci al Managenent | nprovenent
Pl an. As such, the SPS automates the capture of contractual obligations and, through interfaces with DoD
financial systens, provides inproved visibility for funds tracking and enables nore rapid rel ease of
excess funds (thus contributing to the unqualified audit opinion). The single data entry and shared
standard data reduces the opportunity for error in matching disbursenments with obligations. The re-
engi neered reporting processes for the Federal Procurenent Data System enabl es accel erati on of end-of -
year reporting and provides greater visibility into DoD obligations, enabling nore inforned operationa
deci sions. Version 4.2 Increnent 3, which will conply with the Federal Financial Managenent requirenents,
successful ly conpl eted the Busi ness Managenent Mbderni zati on Program (BMVP) approval process.

Budget and Performance Integration - The President's Managenent Agenda focuses on |inking budget
deci sions with performance (neasurable outconmes). The SPS supports performance-based service
acquisitions. Internal to the Program Ofice, perfornance criteria and nonitoring mechanisns are put in
pl ace to neasure contractor perfornance. For exanple, Version 4.2 Increment 3 delivery order has set
forth performance based paynents based upon achi evenment of specific events or acconplishnments that are
defi ned and val ued in advance by the Governnent and the contractor. In addition, the Program O fice
neasures contractor performance on the Hel p Desk Order by nonitoring nmetrics nonthly for call volume and
to ensure that the contractor is neeting the performance criteria. Wien working on service requests, the
SPS Help Desk is required to neet target percentages for average response and average resolution tinmes.
The Program Office nmeasures contractor perfornance on the Deploynent Order by (1) successful execution of
t he depl oyment process and (2) a favorable rating on the Exit Checklist. A deploynment process is executed
successfully if an installation or upgrade is conpleted within benchmark tinmefranes that are based on
hardware configurations. The Exit Checklist is conpleted by sites following the installation or upgrade
of the SPS software and returned to the Program Office's Contracting Officer within 7 days. The
contractor receives 70% of payment upon successful conpletion of the installation or upgrade. The
remai ni ng 30% of the paynent is issued upon receipt of a favorable rating on the Exit Checklist. If the
contractor exceeds the benchmark tinmefrane or receives an unfavorable rating on the Exit Checkli st,
penalties are appropriately applied. The Deploynment delivery order currently neets all the criteria of a
per f or mance- based acquisition: (1) the work is stated in terns of outcones/results (2) there are
neasur abl e performance standards and (3) there is a nechanismfor price reduction if outconmes are not
nmet. Al new contract actions that obligate service dollars will be performance based acquisitions to the
maxi mum ext ent possible. Paynments will not be authorized until satisfactory contractor performance has
been denonstrat ed

R1 Line Itens No. 111
Page 3 of 11
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Exhibit R-2, RDT&E Budget Item Justification (Continued) | Date: February 2007
B. Program Change Sunmary:
FY06 FYO7 FY08
Previ ous President’s Budget (PB07) 5.002 0. 000 0. 000
Current BES/ POMD8 Budget 5.002 0. 000 0. 000
Total Adj ustnents 0. 000 0.000 0.000

Congr essi onal Program Reducti ons
Congr essi onal Resci ssi ons

Congr essi onal | ncreases

Repr ogr ammi ng

SBI R STTR Tr ansfer

Transfers

I nflation Adjustment

Agency Reducti ons

Conpl eted the devel opnent, delivery and test of a stand-al one version of SPS which can be installed or
upgraded in the field without JPMO support. Conpleted the devel opment, delivery and test of two versions
of the eSF-44 to support contingency contracting in Iraqg and the Horn of Africa. Acquired an | ATO for
testing of 4.2.3. Conpleted the devel opment, delivery and test of a Service Rel ease on the 4.2.2 product.
Conpl eted the devel opment, delivery and test of a Service Rel ease for the FPNS-NG engine. Conpleted the
devel opnent, delivery and test of a PD2 adapter 2.3. Conpleted the devel opnent, delivery and test of the
web-based training for 4.2.3. Conpleted the devel opnent of the 4.2.3 product — initial product received in
February and the integrated product was received in July06. Conpleted the GV& of the initial 4.2.3 product
and the 4.2.3 integrated product. The magnitude of these efforts resulting in future software changes is
expected to be significant; therefore, software changes are budgeted in RDT&E

Fundi ng al so supports version 4.2 Increment 3 devel opnent and testing. Version 4.2 Increment 3 will

i ncrease system perfornmance, enhance functional capabilities, nmaxin ze nodul ar solution sets, and expand

i ntegration anmong the |ogistics, procurenent, and financial comunities of the DoD using web-based

technol ogy. Increnent 3 presents significant architecture changes in support of the Services/Agencies
server consolidation initiatives as well as BMW objectives. As a result, extensive testing is required
utilizing a three-tiered testing approach to ensure the software neets requirenents. This testing approach
i s discussed bel ow on the R-3.

Funding in the out years (FYO7 thru FY1l) were transferred from Def ense Contract Managenent Agency (DCMVA)
PE to Busi ness Transformati on Agency (BTA) PE. The follow ng amounts were transferred to BTA per Program
Budget Decision (PBD) 721: FY07 = $4.624 MIlion, FY08 = $3.610 MIlion, FY09 = $3.814 MIlion, FY10 =
$3.915 MIlion, and FY1l = $4.018 MIIion.

R1 Line Itens No. 111
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Exhi bit R-2, RDT&E Budget Item Justification (Continued) ' Date: February 2007

C. OQher Program Funding Summary: Displayed on R-2a
D. Acquisition Strategy: D splayed on R-2a

E. Perfornmance Metrics:

The Program has negoti ated substantial configuration managenment changes under its delivery orders for
Version 4.2 Increnents 1 (fielded) and 2 (currently fielding) and is continuing this protocol wi th Version
4.2 Increnment 3 (conpleting devel opnent and testing). Each delivery order has set forth performance based
paynents based upon achi evenent of specific events or acconplishnments that are defined and val ued in
advance by the Governnent and the contractor. These changes have provi ded an enhanced techni cal and
schedul e focus. In addition, the Governnent has instituted a three-tier testing approach that involves
observation of the contractor's own testing processes in its first phase (Validation). Here the Governnent
observes whether or not the devel oper has foll owed a repeatable process and whether the SPS Joint

Requi renents Board (JRB) and the devel oper jointly-approved test scripts are accurate and effective in
determ ni ng whether requirenments are net. |In the second phase, System Acceptance Testing, the Governnent
performs its own testing against the jointly-approved test scripts, vendor docunentation, on-line help, SPS
Techni cal Wirking Group desi gnated hardware and software platforns, and installation software. Paynments
are tied to whether or not the software satisfactorily passed the test scripts and that no priority 1 or 2
system deficiency reports exist based upon the | EEE/ El A 12207(repl aces M L-STD-498) criteria. In the third
phase, the Governnment perforns its end-to-end testing to verify the software in an operational environnent,
agai nst functional business processes, and to determ ne software effectiveness, and suitability. Results at
each phase of testing are vetted through scoring conferences using the | EEE/ El A 12207 criteria to assess
the severity of needed software fixes. Configuration nanagenent is maintained on all functional solutions,
functional designs, test scripts, audit results and product deliverables.

Version 4.2 Increnment 3, which was delivered to the JPMO for testing on 21 July 2006, continues to use the
proven process inplenented with Version 4.2 Increnent 1 and continued with Version 4.2 Increnment 2. An

i ncrenental devel opnment strategy is being used during the devel opnent of Version 4.2 Increment 3. This

i ncremental devel opment will include interimbuild(s) and one final build. The result will be total package
fielding approach once the final build has been accepted by the SPS JPMO. During the devel opment process,
the Governnment has inserted decision points (go, no go) at build review period prior to paynent

aut hori zation. These deci sions are based on denpbnstrated acceptabl e performance in accordance with the
contract requirenents.
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Exhibit R 2a, RDT&E Budget Item Justification | Date: February 2007

APPROPRI ATI O\ BUDGET ACTIVITY: 04000/ 05 R1 Item 111 Nonencl ature: Information

Technol ogy Devel oprent - St andar d
Procurenent System (SPS): 0605015BL

COsT
(In MIlions) FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY12 -FY13
St andard Procurenent System 5. 002 N A N A N A N A N A N A
( SPS)
RDT&E Articles Quantity* N A N A N A N A N A N A N A
A. Mssion Description & Budget Item Justification: (Provide a project overview

The Standard Procurenent System (SPS) is based on nodification of a cormmercial off-the-shelf software
application. The software is nodified to support DoD requirenents not net by the initial commercial
product (i.e. requirenments pronpted by the Federal Acquisition Regulation (FAR) and the Defense Federal
Acqui sition Regul ati on Suppl emrent (DFARS)). The SPS follows a spiral devel opnent approach, increasing the
performance envel ope of the existing systemincrenentally until the objective systemis achieved. The SPS
is predicated upon 299 functional requirenents identified by a DoD inter-service functional requirenents
teamin 1995. RDT&E funds support efforts related to the devel opnent, testing, and integration of these

functional requirenents.

B. Acconplishments/Planned Program
Acconpl i shment / Ef fort/ Subt ot al Cost ($M FY06 FYO7 FY08
St andard Procurenent System ( SPS) 5. 002 N A N A
SPS Product (PD2)/ Service
Rel eases/ Enterpri se Adapter/Data
Mappi ng/ BRCCS/ Technol ogy | nsertion 1.774 N A N A
Testing (JITC, V&V, SAT, LSVI) 2.382 N A N A
Techni cal Support 0. 846 N A N A
RDT&E Articles Quantity* N A N A N A
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Exhi bit R-2a, RDT&E Budget Item Justification (Continued) | Date: February 2007

B. Acconplishments/Planned Program Continued

The Governnment officially accepted SPS version 4.2 Increnent 1 on 20 June 2002 and pronptly began

depl oynments on 24 June 2002. This version was delivered to the Government on schedule and within cost.
Version 4.2 Increnent 1 deploynent concluded in June 2004 with a user base of 15,327 users.

The Version 4.2 Increnent 2 software application is integrated with adaptive technol ogy that presents SPS
data in an open Extensible Markup Language (XM.) format. This allows data mapping fromthe application
directly to the required | egacy formats or through the Defense El ectroni c Busi ness Exchange to interfacing
systens. |In support of the adaptive technol ogy, to date, SPS has devel oped 96 distinct translators that
apply 5,480 uni que business rules to inconi ng/outgoing SPS and | egacy transactions. As of Novermber 2006,
Version 4.2 Increnment 2 was depl oyed to 20,104 users.

Version 4.2 Increnent 3 successfully conpl eted the Busi ness Managenent Mbderni zati on Program ( BMVP)

approval process in October 2003 and was placed under contract. Version 4.2 Increment 3 will increase
system performance, enhance functional capabilities, maxim ze nodul ar solution sets, and expand integration
anong the logistics, procurenent, and financial conmunities of the DoD using web-based technol ogy. The

I ncrement 3 product will evolve through 5 software builds. Build 4 was delivered to the Government in
August 2005 for joint testing. Build 5 was delivered on 21 July 2006 and is currently undergoing joint
testing.

Extensive testing is required for all Increments utilizing a three-tiered testing approach to ensure the
software neets requirenents. This testing approach is discussed bel ow on the R-3.

C. Oher Program Fundi ng Summary:

FY12- Tot al
FY 06 FY 07 FY 08 FY 09 FY 10 FYy 11 V13 Conpl et e Cost
P-1 Line Item No 33, Standard
Procur ement Syst em ( SPS) : 8. 286 N A N A N A N A N A N A N A N A
Tot al O&M Funds: 13. 036 N A N A N A N A N A N A N A N A

D. Acqui sition Strategy:

The Standard Procurenent System (SPS) has an Acquisition Strategy prepared 24 March 1997 by t he Defense
Procurenment Corporate |Informati on Managenent (CIM Systens Center in accordance with DoD 5000.2-R. There
is an Acquisition Plan for Version 4.2 Increment 3, dated August 2003.

E. Maj or Perforners:

Anerican Managenent Systens (AMS), the core product devel oper, was awarded a Firm Fi xed Price contract in
August 1996. CACI acquired AMS in May 2004. CAClI is located in Fairfax, Virginia and i s engaged in the
devel opnent, testing, deploynent, training, and integration efforts of the SPS Program
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Exhi bit R-3 Cost Anal ysis Date: February 2007
APPROPRI ATI ON/ BUDGET ACTI VI TY: I nformati on Technol ogy Devel opnent - R-1 Item 111 Nonencl at ure:
0400D/ 05 St andard Procurenent System (SPS): I nformati on Technol ogy Devel opnent -
0605015BL St andard Procurenent System (SPS):
0605015BL

Cost Categories Contrac | Perforning Tot al FY FY 06 FY FY 07 FY 08 FY 08 Cost to Tot al Target Val ue of

t Activity & PYs 06 Awar d 07 Awar d Cost Awar d Conpl ete Cost Cont r act

Met hod Locati on Cost Cost Dat e Cost Dat e Dat e

& Type
Pr oduct
Devel opnent

CACI
SPS Pr oduct C - FFP Ar':lai' ;fm
(PD2)/ Ser vi ce v
Rel eases/ Enter pr 37.69 | 1.77 QIR 1 QIR 1 QIR 1
i se Adapter/Data Evol ut i 2 '4 & QIR N A & QIR N A & QIR N A N A N A
Mappi ng/ BRCCS/ SS - Vo “y' onar 2 2 2
Technol ogy FFP .
Insertion Technol ogi e
s Inc.
Austin, TX

Remarks: Version 4.2 Increnent 3 will increase system performance, enhance functional capabilities, maximze

nmodul ar solution sets, and expand integration anong the | ogistics, procurenent, and financial comunities of
the DoD using web-based technology. Version 4.2 Increnent 3 delivered for testing July 2006.

Fundi ng supports devel opnent and testing of service releases in support of software changes identified by
the Joint Requirenents Board (JRB). The magnitude of these efforts resulting in future software changes is
expected to be significant; therefore, software changes are budgeted in RDT&E.
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Exhibit R-3 Cost Analysis (page 2) Date: February 2007

APPROPRI ATI ON BUDGET ACTI VI TY: I nformati on Technol ogy Devel opnent - R1 Item 111 Nomencl ature:
04000y 05 St andard Procurenent System (SPS): I nformati on Technol ogy Devel opnent -

0605015BL St andard Procurenent System (SPS):

0605015BL
Cost Contr act Per f or m ng Tot al FY 06 FY 06 FY 07 FY 07 FY 08 | FY 08 Cost to Tot al Tar get Val ue
Cat egori es Method & | Activity & PYs Cost Awar d Cost Awar d Cost Awar d Conpl ete Cost of Contract
Type Locati on Cost Dat e Dat e Dat e

Support Vari ous Various (under 4.463 0. 846 QIR 1 N A QIR 1 N A QIR 1 & N A N A N A
Cost's $1M & (2;)TR & STR QIR 2

Remarks: Key to the programis well being is continued configuration nanagenent and conpliance with DoD 5000
regul ati ons.

Cost Contrac Performing Activity | Total FY 06 FY 06 FY 07 FY 07 FY 08 | FY 08 Cost to Tot al Tar get Val ue
Cat egori es t & Location PYs Cost Awar d Cost Awar d Cost Awar d Conpl ete Cost of Contract

Met hod Cost Dat e Dat e Dat e

& Type
Test & M PR Joi nt 7.041 2.382 QIR 1 N A QIR 1 N A QR 1 N A N A N A
Eval uati on Interoperability

Test Command (JI TC)
Fairfax, VA

Remar ks: The SPS JPMO continues to follow a three-tier testing approach that involves validation of the
contractor’s own testing (when feasible), system acceptance testing with conponent representati on, and end-to-
end testing. Several applications are being integrated with our procurenent product suite to take advantage of
technol ogy advances and to provide procurenent information to other DoD prograns. These inserted products help
validate data, and to distribute information to other systens. This requires the additional testing of nmaps and
translations to various required fornmats prior to integration testing with our procurenent suite. Changes or
corrections to any of the products require an assessnent of whether there are additional inpacts on our

i ntegrated procurenent suite. Testing will be required to determine if requirenent adjustnent(s) or changes
have been correctly addressed and whether a previous capability has been affected. |If multiple products are
changed at the same tine, integrated testing becomes nore conpl ex and nmust be properly controlled to determne
whi ch product change caused an issue(s). Testing our integrated procurenent suite may al so be dependent upon
other new systens availability to test the interfaces. Testing will be required to be nore frequent as
addi ti onal insertions become necessary and inprovenents to fielded suites are required
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Exhibit R-4, Schedule Profile

| Date: February 2007

APPROPRI ATI ON/ BUDGET ACTI VI TY:

I nformation Technol ogy Devel opnent -

R-1 Item 111 Nonencl at ure:

04000y 05 St andard Procurenent System (SPS): I nformati on Technol ogy Devel opnent -
0605015BL St andard Procurenment System ( SPS):
0605015BL
Fiscal Y Fv 03 FY 04 FY 05 FYv 05 Fv 07 FY 08 Fv 09 FY 10
Iscal Year 1 ]2]alal1J2]s]al1]2slalalo2]s]al 2] alala]s]al1[2]3]al1]2]3]4

(w4 2.3 Contract Award
wd 2 3 Build 2 Government
Validation & Verification

wd 2.3 Build 34 Government
Validation & Yerification

w4 2.3 Build 4 Development

wd 2 3 Build 4 Government
Validation & Verification

w4 2 3 Build & Development
wiCAS

wd 2.3 Build 5 Government
Validation & Verification

(21w4 23 Wilestone C Review

wd 2 3 System Acceptance
Testing

(3144 2.3 Full Deployment
Decision Review

wd 2.3 Pilot Testing

wd 2.3 Deployment

A

H
L
_

s
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Exhi bit R-4a, Schedul e Detaill

Dat e: February 2007

PROPRI ATI O\ BUDGET ACTI VI TY: nf ormati on Technol ogy Devel opnent - R 1 Item 111 Nomencl at ur e:
D400D/ 05 St andard Procurement System (SPS): | nf ormati on Technol ogy Devel opnent - St andard
0605015BL Procurenent System (SPS): 0605015BL
FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10
v4.2.3 Contract Award 10
v4.2.3 Build 3 Government Validation & Verification 40Q
v4.2.3 Build 3A Government Validation & 10
Verification
v4.2.3 Build 4 Devel opment 30-40Q05
v4.2.3 Build 4 Government Validation & Verification 40Q-1Q06
v4.2.3 Build 5 Development w/CAS 30Q-10Q07
v4.2.3 Build 5 Government Validation & Verification 40Q-1Q07
v4.2.3 Milestone C Review 20
v4.2.3 System Acceptance Testing 2Q
v4.2.3 Full Deployment Decision Review 40
v4.2.3 Pilot Testing 30Q-4Q
v4.2.3 Deployment 10-4009
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