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Fi scal Year (FY) 2008/2009 Budget Estinates
PROCUREMENT, DEFENSE- W DE

Def ense Contract Managenent Agency
($In MlIlions)

Dollars In MIlions
FY 2009 Estinate 2.152
FY 2008 Esti mate 2.092
FY 2007 Estinmate 3.244
FY 2006 Estinmate 11. 906

The Defense Contract Managenent Agency (DCMA) is responsible to the Secretary of Defense for providing
acqui sition managenent services at the greatest possible effectiveness and efficiency for the benefit of the
nation's warfighters. To assist in managing its diverse activities, DCVA nmust procure various categories of mssion
essential equi pnent, including automated data processing, telecomunications equi pment and passenger carrying
vehicles, to afford a high degree of effectiveness, productivity, and efficiency in the acconplishnent of the
Agency's mi ssion.

Justification of Funds

DCVA' s requirenent to procure replacenment passenger carrying vehicles is in support of DCMA's overseas contract
adm ni stration operations conducted throughout the world. DCMA is actively working to convert its overseas fleet
from owned passenger carrying vehicles to long-termconmercial |eases or |eases with the General Services
Administration (GSA). There have been delays in GSA offering such support in Europe. Therefore, DCVA continues to
requi re passenger carrying vehicles procurenent authority.

DCVA has devel oped a technical architecture that defines the computing and comruni cati ons environment required
to sustain and inprove its critical business processes. This architecture conplies with OSD directives related to
security and storage, and provides visibility of key data and information at team|evels and above. Supports
performance based managenent, which allows teans to self direct application of linmted resources to the appropriate
priorities. DCMA' s use of information technol ogy al so supports conpilation of data for agency |evel workload and
resource managenent reviews w thout causing undue burden on field organizations. The objective is to provide
m ssion-effective and efficient software applications, conputing equipment, and tel ecommunications connectivity to
the DCVA wor kforce as quickly as possible.

Wth this in nind DOVA has devel oped a set of metrics that measures the ability of IT to support the President's
Managenment Agenda and i nprove custoner satisfaction through expanded E- Government/E-Business initiatives. The
metrics address circuit availability, e-mail systems availability, circuit and systens utilization, tinely
depl oyments of security patches and other software, and training. The netrics are reviewed on a nonthly basis. Al
metrics tied to the funds in this exhibit have achieved a "green" status for prior year and current FY to date.

The PDW fundi ng decrease from FY2007 to FY 2013 is attributable to transferring the Standard Procurenent Program
to the Business Transformati on Agency (BTA). The Business Transformati on Agency (BTA) was established on Cctober 7,
2005. As directed, the managenent and oversight of the SPS programand its appropriated resources have been
transferred starting FY 2007.
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Fi scal Year (FY) 2008/2009 Budget Esti nates
Def ense Contract Managenent Agency
($I'n MIlions)

Exhi bit P-40, Budget Item Justification Dat e
February 2007

Appropriation (Treasury) Code/ CC/ BA/ BSA/ Item P-1 Line Item 36 Nonencl ature
Control Nunber: 0300/01/36 Passenger Carrying Vehicles

1D Year To

Code Cost FY 2006 FY 2007 | FY 2008 | FY 2009 | FY 2010 | FY 2011 | FY 2012 | FY 2013 Conpl et e Tot al
Proc Qy 21 5 5 5 5 5 5 5 5 N A N A
Total Proc Cost 0.723 0.185 0.195 0. 200 0. 203 0. 209 0.214 0.219 0.224 Cont . Cont .
Description

DCVA' s requirenment to procure replacenent passenger carrying vehicles in FYs 2008-2013 supports DCVA' s overseas contract managerment m ssion.
Currently, DCMA naintains field offices in Europe, the Mddle East, and the Pacific R mrequiring such vehicles. W are actively working to
convert our overseas fleet from owned passenger carrying vehicles to long termcomrercial |eases or |eases with the General Services

Administration (GSA). There have been delays in GSA offering these | ease services in Europe. Therefore, DCVA continues to require passenger
carrying vechicle procurement authority.
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Fi scal Year (FY) 2008/ 2009 Budget Estinates
Def ense Contract Managenent Agency
($ In MIlions)

Exhi bit P-40, Budget Item Justification Dat e
February 2007

Appropriation (Treasury) Code/ CC/ BA/ BSA/ Item P-1 Line Item 36 Nonencl ature
Control Nunber: 0300/01/36 DCVA Rel at ed Technical Activities (RTA)

ID Pri or To

Code | Years FY 2006 | FY 2007 | FY 2008 | FY 2009 | FY 2010 | FY 2011 | FY 2012 | FY 2013 | Conplete | Total
Proc Qy 15 15 15 15 15 15 16 17 N A N A
Total Proc Cost 10. 687 3. 435 3.049 1. 892 1. 949 2. 007 2. 067 2.129 2.193 Cont . Cont .
Description

DCMA' s Reachback Wb Network and DCMA applications inpact such vital DoD acquisition business matters as Preaward Surveys of
prospective contractors, contract price negotiations, material acceptances, contractor paynent, and workl oad assi gnnents and
managenent. The funds requested here insure that the workforce receives conprehensive training and depl oyment services on the
applications in order to fully utilize the applications and achi eve nmaxi mum productivity gains. In addition, tinely, conplete, and
accurate data is made available at the |owest |evels of DCMA to ensure that sound business decisions are nade.
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Fi scal

Year (FY) 2008/2009 Budget Estinmates

Def ense Contract Managenent Agency
($ In MIlions)

Exhi bit P-5, Cost Analysis

(Page 1)

Dat e

February 2007

Appropriation (Treasury) Code/ CC/ BA/ BSA/Item

P-1 Line Item 36 Nonencl ature

Control Nunber: 0300/01/ 36 DCVA Rel ated Technical Activities (RTA)

WBS COST ELEMENTS FY 2006 FY 2006 FY 2007 FY 2007 FY 2008 FY 2008 FY 2009 FY 2009
(Tailor to Systenmlltem Unit Cost Total Cost Uni t Total Cost Unit Cost Total Cost Unit Cost Total Cost
eTool s Infrastructure - - - - - - - -
DV Tier 2 - - - - - - - -
Rout er s - - - - - - - -
Sof t war e Depl oynent

Servi ces 0. 000 3. 435 0. 000 3. 049 0. 000 1.892 0. 000 1.949
G 0ss-P-1 End |Item Cost 3.435 3. 049 1.892 1.949
Less PY Adv Proc (by PY

Net P-1 Full Fundi ng Cos 3.435 3. 049 1.892 1.949
Pl us CY Non-P-1 Costs

O her Non-P-1 Costs

Initial Spares

Tot al 3. 435 3. 049 1.892 1.949
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Fi scal Year (FY) 2008/ 2009 Budget Esti mates
Def ense Contract Managenent Agency
($ In MIIlions)

Exhi bit P-5, Cost Analysis Dat e

(Page 2) February 2007

Appropriation (Treasury) Code/ CC/ BA/BSA/Item P-1 Line Item 36 Nonencl ature

Control Nunmber: 0300/01/36 DCVA Rel ated Technical Activities (RTA)

WBS COST ELEMENTS FY 2010 FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2013 FY 2013
(Tailor to Systenmiltem | Unit Cost Total Cost Unit Cost Total Cost Unit Cost Tot al Uni t Tot al
Rgnt s) Cost Cost Cost

eTools Infrastructure

DMS Tier 2

Rout er s

Sof t war e Depl oynent

Servi ces 0. 000 2.007 0. 000 2.067 0. 000 2.129 0. 000 2.193
Gross-P-1 End |tem Cost 2.007 2.067 2.129 2.193
Less PY Adv Proc (by PY

Net P-1 Full Funding Cos 2.007 2.067 2.129 2.193

Pl us CY Non-P-1 Costs

O her Non-P-1 Costs

Initial Spares

Tot al 2. 007 2. 067 2.129 2.193
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Fi scal Year
Def ense

(FY) 2008/ 2009 Budget Estinates

Contract

Managenment Agency

($In MIlions)

Exhi bit P-5a, Procurenent Hi story and Pl anning

DATE:

February 2007

Appropriation (Treasury) Code/ CC BA/ BSA/Item Control Nunber: P-1 Line Item 36 Nonencl ature
0300/ 01/ 36 DCVA Rel ated Technical Activities (RTA)
WBS COST ELEMENTS RFP Contract Dat e of Tech Data Dat e
(Tailor to Uni t Location | ssue Met hod Contractor and Awar d First Avai |l abl e Revi si ons
System | tem Rqnt s) Qy Cost of PCO Dat e and Type Locati on Dat e Del i very Now? Avai | abl e
FY 2006

Nort hrup G umman, 10/ 06 1QFY06
Sof t war e Depl oynent VA Beari ng Poi nt, 10/ 06 1QFY06
Servi ces 0 0. 000 Vari ous T&M FFP VA, COWPUSA, VA 10/ 06 1QFY06 Yes N A
FY 2007
Sof t war e Depl oynent
Servi ces 0 0. 000 T&M FFP TBD TBD TBD Yes N A
FY 2008
Sof t war e Depl oynent
Servi ces 0 0. 000 Vari ous T&M FFP TBD TBD TBD Yes N A
FY 2009
Sof t war e Depl oynent
Servi ces 0 0. 000 Vari ous C 1D Q TBD TBD TBD Yes N A
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Fi scal Year (FY) 2008/2009 Budget Estinates
Def ense Contract Management Agency
($ In MIlions)

Exhibit P-40, Budget Item Justification Dat e
February 2007
Appropriation (Treasury) Code/ CC/ BA/ BSA/Item Control Nunber: P-1 Line Item 36 Nomenclature
0300/ 01/ 36 St andard Procurenent System ( SPS)
Prior

ID Code | Years FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 To Conplete Tot al
Proc Qty N A N A N A N A N A N A N A N A N A N A N A
Total Proc Cost 63. 262 8. 286 N A N A N A N A N A N A N A N A N A

Backgr ound:

thhi n the Procurenent/Contract Managenent area, DCMA is responsible for the Department of Defense Standard Procurenent System (SPS). DoD initiated the SPS in 1994 to
enhance readi ness and support to warfighters through standardi zation and optimization of procurenent systens and activities. SPSis currently supporting over 21,000 users
inthe field and is the only standard business systemin DoD. The Business Transformation Agency (BTA) was established on Cctober 7, 2005. As directed, the management
and oversight of the SPS programand its appropriated resources have been transferred starting FY 07.

Procurement Specific Costs:

The SPS is based on nodification of a Comnmercial -Off-The-Shelf (COTS) item The itemis nodified to support DoD requirements not nmet by the initial comercial product
(i.e. requirenents pronpted by the Federal Acquisition Regulation (FAR) and the Defense Federal Acquisition Regulation Supplenment (DFARS)). The SPS follows a spiral
devel opment approach, increasing the performance envel ope of the existing systemincrenentally until the objective systemis achieved. The SPS is predicated upon 299
functional requirements identified by an inter-service functional requirements teamin 1995.

Progranmed procurenent funds are used for activities in direct support of the deployment of the SPS. Mre specifically, these funds are used for software |icenses,
installation/inplenentation support, database mgration, programintegration support, and training. Hardware and conmuni cation equi pment will be provided through the
Components and the Defense Information Infrastructure (Dil) technical infrastructure and, therefore, the hardware and tel econmunications infrastructure costs are not direct
SPS program execution costs under the SPS Program Manager’'s authority.

Performance Criteria and Eval uation:

Performance criteria and nonitoring nechanisns are put in place for work performed by the contractor. Deploynent is approxinately 32% of the Procurenent budget
estimate. The Program Office measures contractor performance on the Deploynent Order by (1) successful execution of the deploynment process and (2) a favorable rating on the
Exit Checklist. A deploynent process is executed successfully if an installation or upgrade is conpleted within benchnark tinmeframes that are based on hardware
configurations. The Exit Checklist is conpleted by sites following the installation or upgrade of the SPS software and returned to the Program Office's Contracting Officer
within 7 days. The contractor receives 70% of payment upon successful conpletion of the installation or upgrade. The remaining 30% of the paynent is issued upon receipt of
a favorable rating on the Exit Checklist. |If the contractor exceeds the benchmark timeframe or receives an unfavorable rating on the Exit Checklist, penalties are
appropriately applied. The Deploynment delivery order currently neets all criteria of a performance-based acquisition: (1) the work is
stated in terms of outcones/results (2) there are neasurable performance standards and (3) there is a mechanismfor price reduction if outcomes are not net.

Training is approximately 30% of the Procurement budget estimate and includes the follow ng mechanisms for nonitoring work performed by the contractor: Trainer
Observation Reports, Student Course Eval uations and Weekly Status Reports. The Governnent reviews and perfornms trend anal yses on the Trainer Cbservation Reports and Student
Course Evaluations. Results of the analyses are used to provide feedback to the contractor (i.e. corrective action). Wekly Status Reports and Project Schedules are
reviewed weekly to ensure that all required tasks/contractual objectives are acconplished and support the Progranis nmission and goals. The Governnent accepts Deliverables
once it is determined that the contractor has net all acceptance criteria. Expected outcones and acceptance criteria that will be used to nmeasure performance in future
years are currently being devel oped to neet performance-based criteria.

Program I ntegration Support is approximately 38% of the Procurement budget estimate and is nonitored by the Contracting Officer Representative to ensure all required
tasks/ contractual objectives are acconplished and support the Progranis mission and goals. Project Plans and Progress Reports are required nonthly to ensure that
contractors are neeting performance requirenents. This support is funded incrementally, and future funding is contingent on perfornance.

Recent Acconplishnents:

SPS has been installed conpletely to five | egacy system communities: Automation of Procurenent and Accounting Data Entry (APADE) in the U.S. Navy, Base Contracting
Aut onation System (BCAS) in the U.S. Marine Corps, Standard Arny Autonated Contracting System (SAACONS) in the U S. Arny, Federal Standard Autonated Contracting System
(SACONS) in other Defense Agencies, and Base Contracting Autonation System (BCAS) in the U.S. Air Force. During fiscal year 2005, operational procurenent professionals
relied on SPS to conplete contract awards in excess of 103 billion dollars.

The Government officially accepted SPS version 4.2 Increnent 1 on 20 June 2002 and pronptly began depl oynents on 24 June 2002. This version was delivered to the
Governnent on schedule and within cost. Version 4.2 Increnent 1 deployment concluded in June 2004 with a user base of 15,327 users.

The Version 4.2 Increment 2 software application will be integrated with an Enterprise Adapter and Integrity Tool. As of Novermber 2006, Version 4.2 Increment 2 was
depl oyed to 20,104 users and operational procurement professionals relied on SPS to conplete contract awards in excess of 103 billion dollars.

Version 4.2 Increment 3 successfully conpleted the Business Managenment Moderni zation Program (BMW) approval process in October 2003 and was placed under contract.
Version 4.2 Increnent 3 will increase system performance, enhance functional capabilities, nmaxinm ze nodul ar solution sets, and expand integration among the |ogistics,
procurenment, and financial communities of the DoD using web-based technol ogy. The Increment 3 product will evolve through 5 software builds. The final Build was delivered
to the Governnment on 21 February 2007 (minus integrations). Increment 3 Build 5 product including integrations has been delivered and is currently going thru Validation

Testing that started on 21 Jul

The SPS Program Office depl oyed a Contingency Contracting Systens to fielded troops in support of the War on Terror to date in Fiscal Year 2006 and plan continued
depl oynents throughout the budget years. In addition, the SPS Programrecently deployed servers to Baghdad. Software Rel eases are deployed to inplenent regulatory software
changes, resolve security deficiencies, and provide enhanced capability to the SPS user community. Version 4.2.2 is now available to contingency contracting personnel on a
self-installing disk, and the contingency section is conpleting further devel opment of the electronic Standard Form 44 (eSF-44), schedul ed for acceptance in January 2007.
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Fi scal

Year (FY) 2008/2009 Budget Estimates

Def ense Contract Managenment Agency
($ In MIlions)

Exhi bit P-5 Cost Analysis

Dat e:

February 2007

Appropriation (Treasury) Code/ CT BA/ BSA/Item Control Nunber: P-1 Line Item 36 Nomencl ature
0300/ 01/ 36 St andard Procurenent System ( SPS)
Pri or
Years Pri or FY 2006 |FY 2006 FY 2007 FY 2008 FY 2009
WBS COST ELEMENTS (Tail or Tot al Years |Unit Tot al FY 2007 (Total FY 2008 (Total FY 2009 |Total
to Systeniltem Rgnts) Cost Unit Cost [Cost Cost Unit Cost [Cost Unit Cost [Cost Unit Cost |Cost
I nstall ati on/ Li censes/ Dat abase Conver si on 25.794 N A N A 3. 664 N A 0. 000 N A 0. 000 N A 0. 000
Program | nt egrati on Support 19. 497 N A N A 1. 586 N A 0. 000 N A 0. 000 N A 0. 000
Trai ni ng 17.971 N A N A 3.036 N A 0. 000 N A 0. 000 N A 0. 000
G oss-P-1 End Item Cost 63. 262 8. 286 0. 000 0. 000 0. 000
Less PY Adv Proc (by PY FY)
Net P-1 Full Fundi ng Cost 63. 262 8. 286 0. 000 0. 000 0. 000
Pl us CY Non-P-1 Costs
O her Non-P-1 Costs
Initial Spares
Tot al 63. 262 8. 286 0. 000 0. 000 0. 000
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Fi scal Year (FY) 2008/2009 Budget Estimates
Def ense Contract Managenment Agency
($ In MIlions)



Fi scal Year (FY) 2008/2009 Budget

Esti mat es

Def ense Contract Managenent Agency

($ In MIlions)

Exhi bit P-5 Cost Anal ysis (Page 2)

P-1 Line Item 36 Nonencl ature:

St andard Procurenent System (SPS)

FY 2010 |FY 2010 |FY 2011 ([FY 2011 |FY 2012 |[FY 2012 |FY 2013 |FY 2013

WBS COST ELEMENTS (Tail or Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
to System Item Rqnts) Cost Cost Cost Cost Cost Cost Cost Cost

Install ati on/ Li censes/ Dat abase Conver si on N A 0. 000 N A 0. 000 N A 0. 000 N A 0. 000

Program | ntegration Support N A 0. 000 N A 0. 000 N A 0. 000 N A 0. 000

Trai ni ng N A 0. 000 N A 0. 000 N A 0. 000 N A 0. 000

G oss-P-1 End | tem Cost 0. 000 0. 000 0. 000 0. 000

Less PY Adv Proc (by PY FY)

Net P-1 Full Fundi ng Cost 0. 000 0. 000 0. 000 0. 000

Pl us CY Non-P-1 Costs

O her Non-P-1 Costs

Initial Spares

Tot al 0. 000 0. 000 0. 000 0. 000
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Fi scal

Year (FY) 2008/ FY 2009 Budget

Esti mat es

Def ense Contract Managenment Agency

($ In MIlions)

Exhi bit P-5a, Procurenent History and Pl anni ng DATE:
February 2007
Appropriation (Treasury) Code/ CC/ BA/ BSA/ I tem Control Nunber: P-1 Line Item 36 Nonencl ature
0300/ 01/ 36 St andard Procurement System ( SPS)
RFP Dat e of Tech Data | Date
WBS COST ELEMENTS (Tail or Uni t Location | |ssue Contract Met hod Awar d First Avai | abl e | Revi si ons
to Systenml|ltem Rqnts) Qy| Cost of PCO Dat e and Type Contractor and Location | Date Delivery | Now? Avai | abl e
FY 2006
I nstallation/Licenses/Dat abase 3.664 DCVA- SO N A Option - Priced CACI - Arlington, VA Aug- 96 1QFY06 No N A
Conver si on Unknown & Unknown Jan- 06 2QFY06
Program | ntegrati on Support 1.586 DCVA- SO N A Option - Priced CACI - Arlington, VA Aug- 96 1QFY06 No N A
Traini ng 3.036 DCVA- SO N A Option - Priced CACI - Arlington, VA Aug- 96 1QFY06 No N A
Unknown & Unknown Jan- 06 20QFY06
FY 2007
Instal | ati on/ Li censes/ Dat abase 0. 000 N A
Conver si on
Program I ntegrati on Support 0. 000 N A
Traini ng 0. 000 N A
FY 2008
Install ation/Licenses/ Dat abase 0. 000 N A
Conver si on
Program I ntegration Support 0. 000 N A
Trai ni ng 0. 000 N A
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