	1. Component
DEF (TMA)
	FY 2008  MILITARY CONSTRUCTION PROJECT DATA
	2. Date
AUG 2007

	3. Installation and Location/UIC: 

Fort Belvoir,                                                                           Virginia
	4. Project Title: 

BRAC - Hospital Replacement, Increment II

	5. Program Element

 87717D     
	6. Category Code

510
	7. Project Number

64238 
	8. Project Cost ($000)

Appr  403,400

	9. COST ESTIMATES

	Item
	U/M
	Quantity
	Unit Cost
	Cost ($000)

	PRIMARY FACILITIES

      Community Hospital                                    


	LS

  
	--    
	  --   

    
	363,472
(363,472)

	SUPPORTING FACILITIES

      
	
	 
	 
	

	ESTIMATED CONTRACT COST

CONTINGENCY PERCENT (5.00%)

SUBTOTAL

SUPERVISION, INSPECTION & OVERHEAD (5.70%)

CATEGORY E EQUIPMENT

TOTAL REQUEST

TOTAL REQUEST (NOT ROUNDED)

INSTALLED EQT-OTHER APPROPRIATIONS
	
	
	
	363,472
   18,174
381,646
21,754
           (0)

403,400
403,400
(131,440)

	10.  Description of Proposed Construction:

Construct second increment of a community hospital replacement at Fort Belvoir in support of the BRAC 2005 re-stationing actions within the National Capital Area (NCA).    The facility includes primary and specialty patient care, medical and administrative offices.  All supporting facilities will be included.  The project will be compatible with Fort Belvoir architectural standards and will be designed in accordance with criteria prescribed in Unified Facilities Criteria (UFC) 4-510-01 (MIL-HDBK-1191), DoD Minimum Antiterrorism Standards for Buildings UFC 4-010-01, and Americans with Disabilities Act and Architectural Barriers Act Accessibility Guidelines (ADA/ABAAG).  Comprehensive interior design services, operations and maintenance manuals and commissioning of building systems will be provided.   Air Conditioning:  4,350 Tons.

	11.     REQ:  1,114,464 SF
ADQT:  NONE   
SUBSTD:  394,718 SF
PROJECT:
Construct a new hospital. (Current Mission) 

REQUIREMENT:
This project is required to provide a hospital to support BRAC 2005 re-stationing actions within the NCA affecting Walter Reed Army Medical Center in Washington DC, National Naval Medical Center at Bethesda, Malcolm Grow Medical Center, at Andrews Air Force Base, and Dewitt Army Community Hospital at Fort Belvoir.  This project is required for establishing the new Community Hospital at Fort Belvoir.  The Dewitt Community Hospital is required to support the relocation of non-tertiary (primary and specialty) patient care functions consequent to the BRAC 2005 actions. The actions result in a growth of inpatient and specialty care provided at the Dewitt Army Community Hospital.   

CURRENT SITUATION:
The existing DeWitt Army Community Hospital at Fort Belvoir was constructed in 1957 as a 250-bed inpatient facility and still has the original heating, ventilating and air conditioning, plumbing system, medical gas, and electrical

distribution system. The building structure remains intact and usable; however, the facility and its major utility CURRENT SITUATION (Continued):

systems fall far short of meeting the requirements of a modern medical treatment facility. The medical gas system has had several minor renovations; the majority of the building's systems are 48 years old and have exceeded their life expectancy. There are significant patient privacy issues throughout the facility. Emphasis in healthcare has shifted from inpatient care to ambulatory care. Outpatient care must be performed in areas designed for inpatient care resulting in personnel and space inefficiency and patient inconvenience. There are asbestos materials in the existing pipe insulation, floor tile and mastic at various locations which significantly delays and escalates the cost of projects to upgrade and improve the facility. A review of the existing facilities at Fort Belvoir indicates that there are no buildings of opportunity available to support the increase in both medical/dental staffing and workload generated by BRAC 2005.

IMPACT IF NOT PROVIDED:
If this project is not provided, there will be insufficient direct military health care capacity in the NCA.  There will not be sufficient capacity at DeWitt Army Community Hospital at Fort Belvoir to support BRAC 2005 re-stationing actions. Military and civilian healthcare staff will not have sufficient space to adequately treat the entire eligible population resulting from re-stationing actions. All inpatient and outpatient health service workload that exceeds capacity must be diverted to the local civilian health network. This may not be feasible, may not be economically advantageous to the DoD, and/or may not comply with current TRICARE beneficiary access standards.

ADDITIONAL:
This project will also include a Department of Veterans Affairs (DVA) Community Based Outpatient Clinic, which will be programmed and funded separately by the DVA.

JOINT USE CERTIFICATION:
The Director, Portfolio Planning and Management Office has reviewed this project for joint use potential. Joint use construction is recommended.

	12.  Supplemental Data:

A.  Design Data (Estimated):


(1) Status:


    
(a) Design Start Date                                                                                                 NOV 2006


(b) Percent of Design Completed as of 1 Jan 2007                                                                   0


(c) Expected 35% Design Date                                                                                  DEC 2007


(d) 100% Design Completion Date                                                                            JAN 2009

     (e) Parametric Design (Yes or No)     N

           (f) Type of Design Contract: 

1. Design Build (YES/NO)     N

2. Integrated Design, Bid-Build (YES/NO)     Y

                                 3.    Site Adapt (YES/NO)  N


(g) Energy Studies & Life Cycle Analysis Performed (Yes or No)   Y


(2) Basis:



(a) Standard or Definitive Design - (YES/NO)  N



(b) Where Design Was Most Recently Used     N/A

12.  Supplemental Data (Continued):
         (3) Total Design Cost (c)=(a)+(b) OR (d)+(e):



(a) Production of Plans and Specifications                                                                 34,750


(b) All Other Design Costs                                                                                         34,290


(c) Total Design Cost                                                                                                  69,040


(d) Contract                                                                                                                 34,750


(e) In-house                                                                                                                 34,290

(4) Construction Contract Award Date                                                                      SEP 2007

(5) Construction Start Date                                                                                        OCT 2007

(6) Construction Completion Date                                                                             AUG 2010
B. Equipment associated with this project which will be provided from other appropriations:

Equipment
Nomenclature
Procuring
Appropriation
Fiscal Year

Appropriated
Or Requested
Cost
($000)
INITIAL OUTFITTING

TRANSITION

  BRAC

  BRAC
        2008
        2008
   7,500
   1,500
INITIAL OUTFITTING
  BRAC
        2009
31,800
INITIAL OUTFITTING
  BRAC
        2010
66,100
  TRANSITION
 BRAC
 2010
24,540
Chief, Acquisition and Management Office: Mr. Surinder K. Sharma, P.E.

Phone Number:  703-681-4324
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