	1. Component
USSOCOM
	FY2008 MILITARY CONSTRUCTION PROJECT DATA
	2. Date

SEP 2007

	3. Installation and Location/UIC:
   AL UDEID AIR BASE, QATAR
   
	4. Project Title
   LOGISTICS STORAGE    

   WAREHOUSE

	5. Program Element

1140415BB
	6. Category Code
442
	7. Project Number
ALUA 07-3010
	8. Project Cost ($000)
6,600



	9. COST ESTIMATES

	Item
	U/M
	Quantity
	Unit Cost
	Cost ($000)

	   PRIMARY FACILITY                                                   
	
	
	
	4,847

	     LOGISTICS STORAGE WAREHOUSE (23,294 SF)
	M2
	2,164
	2,240
	(4,847)

	   SUPPORTING FACILITIES
	
	
	
	765

	     ELECTRIC SERVICE
	LS
	-
	-
	(300)

	     WATER, SEWER, GAS   
	LS
	-
	-
	(75)

	     PAVING, WALKS, CURBS
	LS
	-
	-
	(50)

	     SITE IMPROVEMENTS (50) DEMO (0)
	LS
	-
	-
	(50)

	     ANTI-TERRORISM/FORCE PROTECTION
	LS
	-
	-
	(290)

	
	
	
	
	-----

	SUBTOTAL
	
	
	
	5,612

	CONTINGENCY (5.0%)
	
	
	
	281

	
	
	
	
	-----

	TOTAL CONTRACT COST
	
	
	
	5,893

	SUPERVISION, INSPECTION AND OVERHEAD (7.7%)
	
	
	
	454

	
	
	
	
	-----

	SUBTOTAL
	
	
	
	6,347

	DESIGN BUILD DESIGN COST (4.0%)
	
	
	
	236

	
	
	
	
	-----

	TOTAL REQUEST
	
	
	
	6,583

	TOTAL REQUEST (ROUNDED)
	
	
	
	6,600

	EQUIPMENT PROVIDED FROM OTHER APPROPRIATIONS
	
	
	
	(6,250)

	10.  Description of Proposed Construction:  This project constructs a Logistics Storage Warehouse facility and is required to support the Joint Logistics Support Center (JLSC) mission of maintaining a theater communications hub, conducting inter/intra theater logistical support, providing an alternate C2 location, and housing and onward movement of personnel.  The building will house a communications center, a joint planning center, headquarters offices, berthing for up to 101 personnel, a personnel processing area, and a commodities warehouse and purchasing office.  The facility includes a concrete staging yard, fencing, ventilation and air conditioning, electrical service, interior lighting and administrative areas.  Additional items include raised flooring for telephone and communications wiring, grounding, physical security requirements, and all other associated project work.  Air Conditioning: 140 kW (40 Tons).

	11.  Requirement:  2,164 SM  ( 23,294 SF)                  Adequate:   0 SM                     Substandard:  0 SM
PROJECT:  Logistics Storage Warehouse 
REQUIREMENT:  Adequate facilities are required to conduct command and control, planning, personnel berthing, commodities movement and storage, and communications.  The facility will provide staff berthing of 16-14.2sm rooms, transient berthing of 8-26.9sm rooms, DV berthing of 5-13.2sm rooms, administrative office space of 818sm, warehousing of 160sm, and support spaces for latrines, laundry and storage of 174sm.  This facility is two stories with rollup doors on the warehouse and the communications center.  It incorporates the appropriate level of force protection.   
CURRENT SITUATION:  Currently, the Logistics Storage Warehouse uses a portion of Bldg 214 at Camp As Sayliyah, Qatar, and serves as the CENTCOM hub for critical communications and theater support for JLSC personnel and equipment. It is also a key planning location adjacent to CENTCOM Forward Headquarters (CFH).  In CY2009 CFH is relocating from Camp As Sayliyah to Al Udeid Air Base, Qatar.  It is imperative that this command and control node/coordination center moves when the CFH moves to continue parallel planning and maintain the ability to coordinate with the CENTCOM Commander.  This facility is central to contingency operations in the CENTCOM AOR.   
IMPACT IF NOT PROVIDED:  The inability to construct this facility near the CFH hampers JLSC assets from being able to quickly respond to the CENTCOM Commander and will delay coordination with the CENTCOM Staff.  Moving to Al Udeid also improves the efficiency of the personnel and cargo mission since all movements happen at Al Udeid allowing rapid response to changing flight schedules or unexpected flights.  
ADDITIONAL:  This facility fits into the JLSC master plan to provide a significant Command and Control facility co-located with the CENTCOM Forward Headquarters.  Economic Alternatives Considered:
a. Status Quo: This is not a viable option.  The requirement to have the JLSC Staff co-located with the CENTCOM staff for contingency and long term planning is critical.  Also, in the long term basing plan for Qatar, Camp As Sayliyah is to return to Qatar’s control in the near future, so a suitable movement location is required. 
b. One pre-engineered building (PEB) with required interior amenities: This is the most viable option, for both cost and time.  It is the most efficient use of funds, incorporates adequate force protection and consolidates all functions in one facility.

c. Analysis Results:  A $6.6M PEB with lay down yard and fenced perimeter is the best option for this mission.

JOINT USE CERTIFICATION:   This is a joint use facility.  

	12. Supplemental Data:

A.  Design Data (Estimates)

(1) Status

(a)  Date Design Started
Nov 2007
(b)  Percent Complete as of January 2008
35%
(c)  Date Design 35% Complete
Jan  2008
(d)  Date Design 100% Complete
May 2008
(e)  Parametric Estimates Used to Develop Costs
No

(f)  Type of Design Contract
Design-Build
(g)  Energy Study and Life Cycle Analysis Performed
No
(2) Basis

(a)  Standard or Definitive Design Used
No
(b) Where Design Was Previously Used 
N/A
(3)  Total Design Cost

($000)


(a)  Production of Plans and Specifications
150

(b)  All Other Design Costs
86

(c)  Total Cost (a + b or d + e)
236
(d)  
(d)  Contract Cost
236

(e)  In-House Cost
0
(4)  Construction Contract Award Date
Jan 2008
(5)  Construction Start Date
Jun 2008
(6)  Construction Completion Date
Jun 2009
B.  Equipment Associated With This Project Which Will be Provided From Other Appropriations:  


Equipment
  Procuring
FY Appropriated
Cost



Nomenclature
Appropriation
   or Requested
($000)


Collateral Equipment
O&M, D-W

2009
500



C4I Equipment
O&M, D-W

2009
3,750
      C4I Equipment                    Proc, D-W                          2009                                 2,000



	13. 


       Project Engineer:  LTC Alan Dodd

                           Telephone:  (910) 243-1374
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