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Descri pti on of Operations Fi nanced:

OCOTF:

The Overseas Contingency Operations Transfer Fund (OCOTF), originally
established in FY 1997, provides the Departnent with a neans to neet operational
requi renents in support of contingency operations w thout disrupting approved
program execution or force readiness. The OCOIF, a “no year” transfer account,
provi des the Departnent additional flexibility to neet operational requirenents
by transferring funds to the MIlitary Conponents based on actual execution
experience as events unfold during the year of execution.

Begi nning in FY 2002, funds to support Southwest Asia, Kosovo and Bosni a
contingency requirenents have been appropriated directly to the Service and
Def ense Agenci es Operation and Mai ntenance (O&\W) and Ml itary Personnel
appropriations rather than the OCOTF. The obligations data shown here was
extracted fromthe individual Servicel/ Agency appropriations.

For FY 2005, $30.0 mllion is budgeted in the OCOTF to finance unantici pated

costs for contingency operations. These funds will remain avail abl e pendi ng
transfer to a DoD Conponent in the event of unanticipated increases in
conti ngency operations costs. These funds will be used to finance operations in

order to avoid relying on and diverting readi ness funds fromthe Services and
Agenci es annual appropriations.
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BOSNI A:

Funds to sustain contingency operations in Bosnia are included in the Defense
Conmponent s basel i ne appropri ati ons because operations and troop | evels have
becone stabl e enough to be financed and executed in the normal appropriations
structure.

The North Atlantic Treaty Organi zation (NATO s) Stabilization Force (SFOR),
which transitioned fromthe nmuch larger |nplenentation Force (IFOR) in FY 1997,
continues to maintain a secure environnment in Bosnia. SFOR' s primary nission
remains to deter and, if necessary, halt a resunption of hostilities while
contributing to a secure environnment necessary for consolidation of the peace and
to further progress in the civilian inplenentation process under United Nations
Security Council Resolutions (UNSCR) 1174 and 1247.

SFOR plays a critical role in providing the secure environnment needed for
denocratic principles and free-market refornms to take root and grow. That role
continues to be essential. The continued progress on security and civil
i npl enent ati on has allowed SFORto neet its force requirenents at a substantially
| ower | evel than a year ago. However, SFOR s presence remains vital to the
i nternational conmunity's efforts to hel p Bosnia and Herzegovi na make the
transition fromarmed truce and reconstruction to energence as an i ndependent,
denocratic state with a viabl e econony.

Ongoi ng reeval uations of required force structure have led to significant
reduction of the U S. footprint. Local commanders have | earned to cover their
assigned areas with fewer forces through enhanced operational flexibility, which
has permtted the restructured force to acconplish its mssion with undi m ni shed
ef fecti veness.
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Operations in Bosnia include:

Operation Joint Forge: the NATO Stabilization Force (SFOR) operation to deter
the resunption of hostilities and to contribute to a secure environnment which
w il pronote the re-establishment of civil authority in Bosni a-Herzegovi na.

Operation Deliberate Forge: the Joint/Conbined air operation to nonitor,
control and police air space over Bosni a-Herzegovina. Provides air support for
Joi nt CGuardi an (described bel ow) and Joint Forge.

KOSOVO:

Funds to sustain contingency operations in Kosovo were included in the
Def ense Conponents basel i ne appropriations beginning in FY 2002 because
operations and troop |l evels have becone stable enough to be financed and executed
in the normal appropriations structure.

The depl oynment of NATO s nul ti nati onal peacekeeping force into Kosovo began
on June 12, 1999, two days after the successful conclusion of the NATO air
canpaign to halt Serbian violence and repression. The Kosovo Force (KFOR)
qui ckly grew to nearly 50,000 troops fromall 19 NATO nations and 15 ot her
countries, including Russia and Ukraine. United Nations Security Counci
Resol ution 1244 authorized the mssion for an initial period of 12 nonths. The
obj ectives were to deter renewed hostilities; to establish and maintain a secure
environnment; to assist, within neans and capabilities, displaced persons and
returning refugees; and to nonitor and ensure conpliance with provisions in both
the MIlitary Technical Agreenent (MIA) between NATO and the Federal Republic of
Yugosl avia and the agreenent to demlitarize the Kosovo Liberation Arny (KLA).
The force strength stabilized at approximately 44,000 with the United States
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troop contribution around 6,200. U.S. forces took responsibility for the
sout heast sector of Kosovo as part of Miltinational Brigade East.

During 1999 and continuing into 2000, KFOR troops routinely conducted
security patrols, provided full-time security at checkpoints and facilities,
provi ded escorts for individuals, groups and humanitarian convoys, and conduct ed
operations to confiscate illegal weapons and nmunitions. KFOR nonitored and
enforced the terns of the MIA, ensuring the conplete w thdrawal of Serbian
mlitary, paramlitary, and police forces from Kosovo, oversaw the
dem litarization of the KLA, and assisted with its subsequent transformation to a
civil emergency response agency known as the Kosovo Protection Corps (KPC). KFOR
al so provided support to the United Nations Mssion in Kosovo (UNMK) in various
aspects of civil inplenmentation and assisted the International Tribunal for the
For mer Yugosl avia by reporting and preventing interference with sites of
suspected war crimes. Wth reductions in conflict in the KFOR, the U S. troop
strength has gradually been reduced. The primary mi ssion remains the provision
of a safe and secure environnment to facilitate civil inplenentation under UNM K.

There is only one operation in Kosovo:

Operation Joint Guardian: U S. mlitary support of the United Nations to
provi de continued Mlitary presence in Kosovo (KFOR) to deter renewed
hostilities, stabilize the peace, and contribute to a secure environnment for
the ongoing civil inplenentation plan.

SOUTHWEST ASI A

Funds to sustain contingency operations in Southwest Asia are included in the
Def ense Conponents basel i ne appropriati ons because operations and troop |evels
have becone stable enough to be financed and executed in the norma
appropriations structure.
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Operations in Sout hwest Asia included:

Operation Northern Watch: Supported continued enforcenent of the no-fly zone
above the 36'" parallel in Ilraq. The Air Force performed the nmajority of this
m ssi on.

Oper ati on Southern Watch: Supported continued levels of activity for forces
depl oyed to the U S. Central Command’s Area of Responsibility (CENTCOM AOR) to
counter potential aggression by Iraq and to continue enforcenent of the no-fly
zone below the 32" parallel in southern Iragq.

Operation Desert Spring: Incorporated all Army ground operations previously
conducted as Operation Southern Watch or Operation Intrinsic Action.
Operation Desert Spring facilitated the command, control and coordi nation of
routi ne ground force operations in Kuwait and Saudi Arabia. It also
assimlated the Operation Intrinsic Action which supported the cost of
conducting battalion level training exercises in Kuwait, maintenance of

bri gade equi pnment, storage buil di ngs, barracks, supply points, and the
purchase of spare parts.

Operations in Southwest Asia (SWA) were termnated in March 2003 upon the start
of Operation Iraqi Freedom No funds were budgeted in the Conponents baseline
accounts for SWA after FY 2003.

OPERATI ON SHELTERI NG _SKY:

Operation Sheltering Sky captures the costs incurred by Departnment of Defense
Conmponents during the deploynent of personnel and equipnent to Liberia, starting
in July 2003 to facilitate the transition of governmental operations fromthe

10
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reginme of Charles Taylor to a denocratically elected governnent. Operation
Sheltering Sky ended in October 2003.

GLOBAL WAR ON TERRORI SM OPERATI ONS:

No funds are requested in the FY 2005 President’s budget for the increnental
contingency operations costs of Operation Iraqgi Freedom (O F). Only a portion of
t he fundi ng requirenent for Operation Enduring Freedom (OEF), and Operation Noble
Eagle (ONE) is addressed in the budget estinmate.

Wth elections comng up in Afghanistan and a transition to sovereignty in
| raq which should have a major inpact on our role and responsibilities in the
region, there are too many unknown vari ables to accurately ascertain budgetary
requi renments during FY 2005. Gven the situation in the theater of operations,
the increnmental costs of mlitary operations in Iraq and Afghanistan continue to
be fluid and fluctuate. Thus, the Departnent will not seek funds for FY 2005
mlitary operations until these factors are better understood.

OPERATI ON NOBLE EAGLE

Operation Noble Eagle is a direct response to the Septenber 11, 2001 terrorist
attacks at the New York World Trade Center in New York City and the Pentagon. It
funds the continuing efforts to defend the United States from airborne attacks,
mai ntain air sovereignty, and defend critical U S. facilities froma potentially
hostile threat.

The primary cost driver in Operation Noble Eagle is the nobilization cost of
Nati onal Guard and Reserve Conponent personnel. These nobilized personnel
provide force protection to key facilities within the United States and provide

11
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an increased air defense capability to protect critical infrastructure facilities
and U.S. cities fromunconventional attack.

OPERATI ON_ENDURI NG FREEDOM

Oper ati on Enduring Freedomfinances the continuing U S. efforts to track down
terrorists and provide stability, primarily in Afghanistan. The mlitary

obj ectives of Operation Enduring Freedominclude denying terrorist organi zation
access to training canps and infrastructure, capturing Al Qaeda | eaders and
fighters, stopping terrorist activities against the U S. and its allies, and
preventing the re-energence of international terrorist organizations. In

Af ghani stan, the objectives include destroying the remaining Taliban and Al Qaeda
organi zation, training the Afghan National Arny, conducting civil-mlitary
operations, and providing support for the energi ng governnent of Afghanistan. In
Cuba, the United States continues to hold terrorist detai nees at Guantanano Bay
(GTMO) facility in order to obtain tactical intelligence on current and future
terrorists operations, renove Al Qaeda and Taliban terrorist fromthe
battlefield, and facilitate prosecution of those who have commtted crines.

I n Cct ober 2003, approxi mately 45,000 personnel were assigned to Operation
Enduri ng Freedom 10,000 of which were stationed in Afghani stan, and

approxi mately 35,000 were in direct support of operations, but stationed in other
| ocations within the Central Command area of operations.

OPERATI ON | RAQ FREEDOM

Operation Iragi Freedom funds the continuing effort to stabilize Iragq in the post-war
period, conducting stability and support operations throughout Iraqg; capturing Hussein
reginme |oyalists; and stopping terrorists fromusing Iraqg as a staging area for
terrorismactivities.

12
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Currently, there are five U S. mlitary divisions and two nul ti nati onal
divisions led by the British and the Polish forces in Iragq. For FY 2004, the

Departnent anticipates that nore countries will commt troops to the
stabilization effort to include the deploynment of additional nultinational

Di visions of ground troops. These nultinational Divisions will sustain a |evel

of effort in FY 2004 conparable to that in FY 2003. Securing additional mlitary
support in lrag fromcoalition partners wll enphasize the international

commtment to a free Irag, maintain security in that nation, and reduce the
burden on U.S. mlitary forces.

I n Oct ober 2003, approximately 222,000 personnel were assigned to Operation Iraq
Freedom approximately 135,000 in Iraqg, 51,000 in other |ocations within the
Central Command area of operations, in direct support of |Iraq operations, and
approxi mately 36,000 in direct support of Iraqg operations, but outside of the
Central Command area of operations.

13
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OVERSEAS CONTI NGENCY OPERATI ONS TRANSFER FUND

($in MIIlions)

FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual Gr owmt h G owmt h Esti mat e G owt h G owmt h Esti mat e
5.0 +0.1 -0.1 5.0 +0.1 +24.9 30.0

The Overseas Contingency Operations Transfer Fund (OCOTF) was established by the
FY 1997 DoD Appropriations Act to neet operational requirenments in support of emerging
contingency operations wthout disrupting approved program execution or force
readi ness. The OCOTF was established as a “no year” transfer account in order to
provide additional flexibility to neet operational requirenents by transferring the
funding to the MIlitary Conponents based on actual execution experience as events
unfold during the year of execution. Between the fiscal years 1997 and 2001, the DoD
had been appropriated funds into the OCOTF to finance contingency operations that are
so variable in their scope, duration, intensity they cannot be financed via DoD
Conponent appropriations w thout causing a readi ness inpact.

Begi nning in FY 2002, funds to finance the increnmental cost of contingency operations
in Bosnia, Kosovo, and Sout hwest Asia were included in the Services accounts vice the
OCOTF. These operations had becone stable enough to budget in the Conponent’s
basel i ne appropriations. In FY 2002, $2,665.8 mlIlion was transferred fromthe OCOTF
to the Conponents’ budgets.

The budget request for FY 2005 of $30.0 million in the OCOTF is for emerging
contingency operations costs. The OCOTF is a permanent appropriation to be used only
to finance conti ngency operations. New contingency requirenents continually surface
due to the dynam c international situation. The MIlitary Departnments, because of
their relatively large Operation and Mai ntenance (O&W) accounts, are generally able to
accommodat e t hese new costs until other funding is avail able. However, the Defense
Agenci es, nost notably the U.S. Special Operations Command (USSOCOM), and the Conbat
Support Defense Agencies, are |less able to absorb the diversion of funds for these

unf oreseen contingency operations, making a small contingency fund vitally inportant.

15
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In 2003, $33.244 million fromprior year funding was transferred fromthe OCOTF to the
Conmponent s appropriations for execution, |eaving a balance of $8.765 mlIlion in the
OCOTF account. Based on antici pated contingency operations, unrelated to the gl obal
war on terrorismin FY 2004, the Departnment anticipates that a simlar amunt will be
needed to support m ssion requirenents in FY 2005. However, because the account

bal ance has been depleted, the Departnent will be able to accommpdate only the nost
critical requirenments/shortfalls. The funds requested in FY 2005 will be used to
restore the funds balance in the account in order to be able to offset unanticipated
contingency operations costs incurred by the Conponents.

The OCOTF enabl es the Departnent and the Congress to overcone serious financing
difficulties in the normal appropriation process; npbst notably, the Departnent is able
to transfer funds from OCOTF to the appropriation that requires funding during
execution to finance increnental costs associated with contingency-rel ated operati ons.

(Dollars in MI1Ilions)

The OCOTF funds Transfers:

OCOTF Account Bal ance — Cctober 1, 2002 32.061
FY 2003 Appropriations Act +5. 000

Section 8135 — General Provision -0.028
Subt ot al 37.033
Reprogramm ng Action FY 03-37 IR (July 11, 2003) - 30. 000

This action transferred $30.0 mllion fromthe OCOTF to

Nati onal Guard Personnel Arny, 03/03 appropriation. These
funds supported predeploynent training for Arny National Guard
units being deployed to Bosnia under Operation Joint Forge.

FY 2004 Appropriations Act +5. 000
Section 8126(a) — General Provision -0.024
Subt ot al 12. 009

16
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Reprogranmm ng Action FY 04-12 IR (Decenber 3, 2003) - 3. 244

This action transferred $3.2 mllion fromthe OCOTF to O her
Procurenment, Air Force, 04/ 06 appropriation. These funds
supported a classified activity in support of a Operation
Joi nt Forge m ssion.

Current Bal ance 8. 765

17



CONTINGENCY OPERATIONS

Qperation Joint Forge — Bosnia
Qperation Deliberate Forge - Bosni a
Qperation Joint Guardi an — Kosovo
Qperati on Desert Spring — Sout hwest Asia
Qperati on Northern Watch — Sout hwest Asi a
Qperati on Sout hern Watch - Sout hwest Asi a
Qperation Sheltering Sky — Liberia
Qperation lragi Freedom-— Iraqg
Qper ati on Enduring Freedom — Af ghani stan & O her Locati ons
Operation Noble Eagle — United States
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CONTI NGENCY OPERATI ONS SUMVARY

FY 2003

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE

CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

&M M | Pers Proc. O her Tot al
19, 945, 818 9, 063, 200 682, 900 - 29, 691, 918
5,811, 500 1, 961, 200 - - 7,772,700
39, 600 8, 900 - - 48, 500
2,078, 541 1, 483, 319 147, 500 - 3, 709, 360
10, 243, 765 3, 495, 322 141, 639 50, 314 13, 931, 040
1, 254, 810 - - - 1, 254, 810
4,469 - - - 4,469
2,207 - - - 2,207
5, 040 - - - 5, 040
710, 276 8, 084 - - 718, 360
12, 788 - - - 12, 788
194 - 101 - 295
191, 402 - - 3,437,477 3,628, 879
687, 319 - - - 687, 319
104, 500 - - - 104, 500
379, 773 - - - 379, 773
168, 890 - - - 168, 890
8,770 - - - 8,770
204, 731 - - - 204, 731
41, 854, 393 16, 020, 025 972, 140 3,487, 791 62, 334, 349

18



CONTI NGENCY OPERATI ONS SUMVARY

FY 2004

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE

CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

&M M | Pers Proc. O her Tot al
26, 051, 820 13, 134, 700 1, 245, 300 162, 100 40, 593, 920
1, 992, 400 818, 200 - - 2,810, 600
8, 200 2,200 - - 10, 400
1, 215, 240 753, 954 123, 400 - 2,092,594
5, 648, 769 3, 384, 800 3,502, 500 331, 700 12,867, 769
1, 434, 565 - - - 1, 434, 565
3,970 - - - 3,970
8, 009 - - - 8, 009
3,941 - - - 3,941
751, 706 - - - 751, 706
32,000 - - - 32,000
229 - 28 - 257
7,403 - - 1, 441, 540 1, 448, 943
4,447,756 - - - 4,447,756
52, 600 - - - 52, 600
81, 060 - - - 81, 060
10, 553 - - - 10, 553
22,741 - - - 22,741
5,476 - - - 5,476
41,778, 438 18, 093, 854 4,871, 228 1, 935, 340 66, 678, 860

19



FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE

CONTI NGENCY OPERATI ONS SUMVARY

EFY 2005

Ar ny

Navy

Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
OsD

VHS
Classified Activity

TOTAL

Note: Includes funding for

CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

Bosni a,

&M M I Pers Pr oc. O her Tot al
1, 057, 800 266, 000 - 1, 323, 800
18, 800 11, 900 - 30, 700
243 775 - 1, 018
313,724 89, 446 48, 500 451, 670
8, 132 - - 8, 132
6, 000 - - 6, 000
800 - - 800
8, 766 - - 8, 766
7,448 - 232,801 240, 249
6, 250 - - 6, 250
42, 650 - - 42, 650
15, 153 - - 15, 153
1, 485, 766 368, 121 281, 301 2,135, 188

Kosovo, and a portion of ONE

20



BOSNI A

FY 2003

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

M| Pers

0.

O her

Tot al

493, 000
12, 900

158
39, 879
3, 448
24
600
4, 858

555, 858

154, 200
2,700

887
28, 599

186, 386

21

647, 200
15, 600
1, 045
68, 478
3, 448
24

600

4, 858

742,244



BOSNI A

FY 2004

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

O her

Tot al

&M M I Pers
528, 400 130, 000
14, 300 8, 000
150 122
176, 127 -
3,495 -
500 -
5, 158 -
2,420 -
730, 550 138, 122

22

658, 400
22, 300

272
176, 127
3,495

500
5,158

868, 672



FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

BOSNI A 0. M| Pers Tot al
EY 2005
Ar iy 427, 800 116, 900 544,700
Navy 14, 700 8, 200 22,900
Mari ne Cor ps 152 123 275
Air Force 188, 536 - 188, 536
USSOCOM 3,533 - 3,533
AFI' S - - -
DCMVA 500 - 500
DHP 5,476 - 5,476
DoDEA - -
DI SA - - -
DLA 2,452 - 2,452
DTRA - - -
NGA -
OASD (NI'I) - - -
OsD -
VHS - - -
Classified Activity - - -

TOTAL 643, 149 125, 223 768, 372

23



KGSOVO

FY 2003

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

O her

Tot al

&M M I Pers
444,500 123, 600
5, 000 3,100
84 609
2,985 1,576
4,479 -
39 -
500 -
3,015 -
711 -
210 -
461, 523 128, 885

24

568, 100
8,100
693
4,561
4,479
39

500
3,015

590, 408



KGSOVO

FY 2004

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

O her

Tot al

&M M I Pers
549, 900 145, 900
4,700 3, 600
90 632
11, 242 -
4,545 -
300 -
3, 149 -
2,083 -
576, 009 150, 132

25

695, 800
8, 300

722
11, 242
4,545

300
3, 149

726, 141



FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

KOSOVO @\ M | Pers Proc. O her Tot al
FY 2005
Ar ny 489, 700 149, 100 638, 800
Navy 4,100 3,700 7, 800
Mari ne Cor ps 91 652 743
Air Force 12, 034 - 12, 034
USSOCOM 4,599 - 4,599
AFIl S - - -
DCVA 300 - 300
DHP 3, 290 - 3, 290
DoDEA - -
DI SA - - -
DLA 2,096 - 2,096
DTRA - - -
NGA -
OASD (NI1) - - -
osD -
VHS - - -
Classified Activity - - -

TOTAL 516, 210 153, 452 669, 662
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SOUTHWEST ASI A

FY 2003

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

M| Pers

0.

O her

Tot al

82, 300
64, 800

133

484, 093

55, 500
30, 600

142, 155

27

137, 800
95, 400
122
382, 842
4,276

626, 248



FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)
SOUTHWEST ASI A &M M I Pers Proc. O her Tot al

EY 2004

Ar ny - - - -
Navy - - - -
Navy Reserves - - - -
Mari ne Cor ps - - - -
Air Force - - - -
USSOCOM - - - -
AFI S - - - -
DHP - - - -
DoDEA - - - -
DI SA - - - -
DLA - - - -
DTRA - - - -
NGA

OASD (NI I) - - - -
osD

Classified Activity - - - -

TOTAL - - - -
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FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)
SOUTHWEST ASI A &M M I Pers Proc. O her Tot a

EY 2005

Ar ny - - - -
Navy - - - -
Mari ne Cor ps - - - -
Air Force - - - -
USSOCOM - - - -
AFI S - - - -
DCAA - - - -
DCMVA - - - -
DHP - - - -
DoDEA - - - -
DI SA - - - -
DLA - - - -
DSCA - - - -
DTRA - - - -
NGA

OASD (NI I') - - - -
Gsb

VHS - - - -
Classified Activity - - - -

TOTAL - - - -
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FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

OPERATI ON SHELTERI NG SKY Oo&M M I Pers Proc. O her Tot al
FY 2003
Ar ny 3,118 - - - 3,118
Navy - - - - -

Navy Reserves -
Mari ne Cor ps - - - - -
Air Force - - - - -
USSOCOM - - - - -
AFI S - - - - -
DHP - - - - -
DoDEA - - - - -
DI SA - - - - -
DLA - - - - -
DTRA - - - - -
NGA -
OASD (NI I) - - - - -
osD -
Classified Activity - - - - -

TOTAL 3,118 - - - 3,118
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FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

OPERATI ON SHELTERI NG SKY Oo&M M I Pers Proc. O her Tot al
FY 2004
Ar ny 4,920 - - - 4,920
Navy - - - - -

Navy Reserves - - - - -
Mari ne Cor ps - - - - -
Air Force - - - - -
USSOCOM - - - - -
AFI S - - - - -
DHP - - - - -
DoDEA - - - - -
DI SA - - - - -
DLA - - - - -
DTRA - - - - -
NGA -
OASD (NI I') - - - - -
osD -
WHS - - - - -
Classified Activity - - - - -

TOTAL 4,920 - - - 4,920
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FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)
OPERATI ON SHELTERI NG SKY &M M I Pers Proc. O her Tot al

EY 2005

Ar ny - - - -
Navy - - - -
Mari ne Cor ps - - - -
Air Force - - - -
USSOCOM - - - -
AFI S - - - -
DCAA - - - -
DCMVA - - - -
DHP - - - -
DoDEA - - - -
DI SA - - - -
DLA - - - -
DSCA - - - -
DTRA - - - -
NGA

OASD (NI I') - - - -
Gsb

VHS - - - -
Classified Activity - - - -

TOTAL - - - -
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FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

OPERATI ON | RAQ FREEDOM &M M | Pers Proc. O her Tot al
FYy 2003
Ar ny 13, 167, 500 4,714,000 276, 500 - 18, 158, 000
Navy 4,526, 200 953, 600 - - 5,479, 800
Navy Reserves 18, 100 1, 800 19, 900
Mari ne Cor ps 1,527,700 1, 342, 200 147, 500 - 3,017, 400
Air Force 6, 826, 492 961, 646 89, 428 3,812 7,881, 378
USSOCOM 586, 300 - - - 586, 300
AFI S 3, 898 - - - 3, 898
DCAA 2,207 - - - 2,207
DCVA 1, 970 - - - 1, 970
DHP 386, 968 8, 084 - - 395, 052
DoDEA - - - - -
DI SA 58 - 78 - 136
DLA 189, 700 - - 1, 648, 031 1,837,731
DSCA 361, 747 - - - 361, 747
DTRA 103, 900 - - - 103, 900
NGA 270, 597 270, 597
OASD (NI1) - - - -
osD -
VWHS 2,044 - - - 2,044
Classified Activity 200, 000 - - - 200, 000
TOTAL 28,175, 381 7,981, 330 513, 506 1, 651, 843 38, 322, 060
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OPERATI ON | RAQ FREEDOM

FY 2004

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

&M M I Pers Pr oc. O her Tot al
22,282,100 9, 259, 400 1, 245, 300 162, 100 32,948, 900
1, 687, 500 741, 500 - - 2,429, 000
6, 400 1, 200 7, 600
834, 300 654, 200 123, 400 - 1, 611, 900
4,347,100 515, 100 3, 487, 900 130, 600 8, 480, 700
625, 043 - - - 625, 043
3,970 - - - 3,970
8, 009 - - - 8, 009
413, 241 - - - 413, 241
140 - 24 - 164
- - 1, 229, 198 1, 229, 198
2,340, 924 - - 2,340, 924
52, 600 - - - 52, 600
31, 811 31, 811
5, 239 - - - 5, 239
32,638, 377 11, 171, 400 4. 856, 624 1,521, 898 50, 188, 299
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FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)
OPERATI ON | RAQ FREEDOM &M M I Pers Pr oc. O her Tot al

EY 2005

Ar ny - - - -
Navy - - - -
Mari ne Cor ps - - - -
Air Force - - - -
USSOCOM - - - -
AFI S - - - -
DHP - - - -
DoDEA - - - -
DI SA - - - -
DLA - - - -
DTRA - - - -
NGA

OASD (NI I') - - - -
Gsb

Classified Activity - - - -

TOTAL - - - -
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OPERATI ON ENDURI NG FREEDOM

FY 2003

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

&M M I Pers Pr oc. O her Tot al
5, 036, 200 2,469, 200 214, 000 - 7,719, 400
1, 003, 200 720, 300 - - 1, 723, 500
16, 500 4,300 - 20, 800
541, 100 95, 800 - - 636, 900
1, 378, 914 1, 019, 813 41,738 214 2,440, 679
651, 981 - - - 651, 981
508 - - - 508
1, 970 - - - 1, 970
184, 854 - - - 184, 854
12, 788 - - - 12, 788
100 - 23 - 123
- - - 1, 786, 782 1, 786, 782
325,572 - - 325,572
109, 176 109, 176
168, 890 168, 890
4,151 - - - 4,151
9, 435, 904 4,309, 413 255, 761 1, 786, 996 15, 788, 074
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OPERATI ON ENDURI NG FREEDOM

FY 2004

Ar ny

Navy

Navy Reserves
Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
osD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE

CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

&M M I Pers Pr oc. O her Tot al
1, 357, 400 783, 800 - - 2,141, 200
193, 900 54, 600 - - 248, 500
1, 800 1, 000 - - 2, 800
362, 900 96, 200 - - 459, 100
900, 200 589, 000 14, 600 201, 100 1, 704, 900
800, 651 - - - 800, 651
3,141 - - - 3,141
196, 478 - - - 196, 478
32, 000 - - - 32, 000
89 - 4 - 92
- 212,342 212, 342
2,106, 832 - 2,106, 832
49, 249 49, 249
22,741 22,741
6, 027, 381 1, 524, 600 14, 604 413, 442 7,980, 026
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OPERATI ON ENDURI NG FREEDOM

EFY 2005

Ar ny

Navy

Mari ne Cor ps
Air Force
USSOCOM
AFI' S

DCAA

DCVA

DHP

DoDEA

DI SA

DLA

DSCA

DTRA

NGA

OASD (NI'I)
OsD

VHS
Classified Activity

TOTAL

FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE

CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)
&M M| Pers

Proc.

O her

Tot al

140, 300 -

42, 650
15, 153 -

204, 103 -

38

232, 801

140, 300

232, 801

42, 650
15, 153

436, 904



FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

OPERATI ON NOBLE EAGE &M M | Pers Proc. O her Tot al
FY 2003
Ar ny 719, 200 1, 546, 700 192, 400 - 2,458, 300
Navy 199, 400 250, 900 - - 450, 300
Navy Reserves 5, 000 2,800 - - 7,800
Mari ne Cor ps 9, 400 43, 800 - - 53, 200
Air Force 1, 668, 685 1, 427, 656 10, 473 46, 288 3, 153,102
USSOCOM 4,326 - - - 4,326
AFI S - - - - -
DCAA - - - - -
DCVA - - - - -
DHP 125, 506 - - - 125, 506
DoDEA - - - - -
DI SA 35 - - - 35
DLA - - - 2,664 2,664
DSCA - - - - -
DTRA - - - - -
NGA -
OASD (NI1) - - - - -
osD -
VWHS 6, 726 - - - 6, 726
Classified Activity 237 - - - 237
TOTAL 2,738,515 3,271, 856 202, 873 48, 952 6, 262, 196
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FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)

OPERATI ON NOBLE EAGLE &M M I Pers Proc. O her Tot al
FY 2004
Ar ny 1, 329, 100 2, 815, 600 - - 4,144,700
Navy 92, 000 10, 500 - - 102, 500
Navy Reserves -
Mari ne Cor ps 17, 800 2,800 - - 20, 600
Air Force 214,100 2,280, 700 - - 2,494, 800
USSOCOM 831 - - - 831
AFI' S - - - - -
DCAA - - - - -
DCVA - - - - -
DHP 133, 680 - - - 133, 680
DoDEA - - - - -
DI SA - - - - -
DLA 2,900 - - - 2,900
DSCA - - - - -
DTRA - - - - -
NGA -
OASD (NI'I) 10, 553 - - - 10, 553
OsD -
VHS - - - - -
Classified Activity 237 - - - 237
TOTAL 1, 801, 201 5, 109, 600 - - 6, 910, 801
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FI SCAL YEAR (FY) 2005 BUDGET ESTI MATE
CONTI NGENCY OPERATI ONS
(Dol I'ars in Thousands)
OPERATI ON NOBLE EAGE &M M I Pers Pr oc. O her Tot al

EY 2005

Ar ny - - - - -
Navy - - - - -
Mari ne Cor ps - - - -
Air Force 113, 154 89, 446 - 48, 500 251, 100
USSOCOM - - - - -
AFI S - - - - -
DHP - - - - -
DoDEA - - - - -
DI SA - -
DLA 2,900 - - - 2,900
DTRA - - - - -
NGA -
OASD (NI I') 6, 250 - - - 6, 250
Gsb -
VWHS - - - - -
Classified Activity - - - - -

TOTAL 122, 304 89, 446 - 48, 500 260, 250
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ARMY CONTINGENCY OPERATIONS
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DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Summary - Arny

Descri ption of Operations Financed:

Arny participates in two contingency operations: Joint Forge (Bosnia) and Joint
Guardi an (Kosovo). Operation Joint Forge represents NATO s Stabilization Force (SFOR)
operation to nmaintain a peaceful and secure environnent allow ng for the reestablishnment
of civil authority in Bosnia-Herzegovina. Operation Joint Guardi an supports the
objective of the United Nations to provide a continued mlitary presence in Kosovo to
deter renewed hostilities, stabilize the peace, and contribute to a secure environmnent
for the ongoing civil inplenentation plan.

Operation Desert Spring was the Arny’s mssion in Southwest Asia to provide a
forward depl oyed, rapidly expandabl e, conbined and Joint headquarters capabl e of
providing initial preparation, conmand and control, and support of coalition and Joint US
ground forces deployed to Kuwait, Saudi Arabia, and Qatar for the purpose of deterring
| raqi aggression and providing assurance to US coalition partners. Operation Desert
Spring was termnated in March 2003 with the U. S initiation of conbat operations to
renove the Iraqgi reginme. Al Southwest Asia funding for Operation Desert Spring has been
elimnated or realigned in the Arnmy’ s baseline accounts.

Il. Force Structure Sunmary:
FY 2003 FY 2004 FY 2005

Active 2,207 367 196
Guard 3,085 2,425 2,477
Reserve 757 594 235

Total 6,049 3,386 2,908



[11. Fi nanci al

DEPARTMENT OF THE ARWY

OVERSEAS CONTI NGENCY OPERATI ONS
Year (FY) 2005 Budget Estimate
Summary - Arny

Fi scal

Sunmary ($ in MIlions):

A. Contingency Operation Total

Cost Category
1. Personnel

a. Military

b. Civilian
2. Personnel Support
3. Operating Support
4. Transportation

Tota
Military Personnel

Operations And Maintenance

FY 2003
Actuds

3333
231
67.2

833.1
96.4

1,353.1
3333
1,019.8

FY 2004 Program

Budget
Request

400.5
18.3
104.3
1,144.6
128.6

1,805.3
409.5
1,395.8

Program
Changes

(133.6)
6.8
(31.7)
(270.3)
(22.3)

(451.1)
(133.6)
(317.5)

Current
Estimate

2759
251
72.6

874.3

106.3

1,354.2
2759
1,078.3

FY 2005
Estimate

266.0
214
61.6

742.6
92.0

1,183.6
266.0
917.6

B. Pri or Year

Reconciliation Sunmary:

A WODN P

FY 2003 to FY 2003 Changes ($ Millions)

. Direct Appropriations to Component
. Amount transferred from OCOTF

. Change
. Actua Cost

Military Personnel Operations and Maintenance

397.7

(64.4)
333.3

1,444.0

(424.1)
1,019.9



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Summary - Arny

C. Reconciliation of |Increases and Decreases:

. FY 2004 President’s Budget

. Program Increasesin FY 2004

. Program Decreasesin FY 2004
a) Decrease due to NATO Council force reduction decision and base camp closure; congressional cuts

b) Decrease due to termination of Operation Desert Spring

. Revised FY 2004 Estimate of Requirements

. Price Growth

. Program Increases

. Program Decreases
a) Decreases due to savings realized from troop reductions, equipment and base closure in FY 04

. FY 2005 Budget Request

($in Millions)
1,805.3

-451.1
-176.5

-274.6

1,354.2
+13.0
0.0

-183.6
-183.6

1,183.6



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Summary - Arny

Perfornmance Criteria and Eval uati on Sumary:

Average Troop Strength

Total Active Duty National Guard Reserve
Troop Strength
Planned FY 03 9,230 3,272 5,208 750
Change Plan vs. Actual for FY 03 -3,181 -1,065 -2,123 +7
Actual FY 03 6,049 2,207 3,085 757
Planned FY 04 7,238 3,000 3,538 700
Change Plan vs. Revised Estimate for FY 04 3,849 -2,638 -1105 -106
Revised FY 04 Estimate 3,389 362 2,433 594
Change Revised FY 04 Estimateto FY 05 -689 -235 -95 -359
FY 05 Budget Request 2,700 127 2,338 235
Number Number Average
Constructed Maintained Population Other Data
(Include other pertinent information)
Base Camps:
Planned FY 03 0 8 4,634
Actual FY 03 0 8 2,842
Planned FY 04 1 8 2,720 Operation Desert Spring terminated.
Planned FY 05 0 6 900



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS

Fi scal Year (FY) 2005 Budget Estinate

Summary - Arny

MAJOR WEAPONS SYSTEMS DEPLOYED

Tracked Vehicles:(list by type/model)
M1 Planned FY 03
Actua FY 03
Planned FY 04
Planned FY 05

M2 Planned FY 03
Actual FY 03
Planned FY 04
Planned FY 05

M113 Planned FY 03
Actual FY 03
Planned FY 04
Planned FY 05

Helicopters: (list by type/model)
OH-58D Planned FY 03
Actua FY 03
Planned FY 04
Planned FY 05

AH-64 Planned FY 03
Actual FY 03
Planned FY 04
Planned FY 05

Average
Number Total Daysin
Deployed/Month Theatre
72 365
46 365
28 365
0 365
86 365
56 365
50 365
2 365
83 365
73 365
0 365
0 365
20 365
24 365
12 365
26 365
16 365
14 365
14 365
10 365



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinmate

CONOPS Summary OP-5 Reconciliation of I ncreases and Decr eases

($in Thousands)
FY 2004 President’'s Budget Request 1,805.3

1. Congressional Adjustments
a. Distributed Adjustments 0

b. Undistributed Adjustments

1) Southwest Asia Operation Desert Spring -274.6
c. Adjustments to Meet Congressional Intent - 0
d. General Provisions - 0
1) Section 8091: Classified Programs 0
FY 2004 Appropriated Amount 1,530.7
2. Emergency Supplemental
a. Emergency Supplemental Funding Carryover 0
1) Providea brief description and P.L. number. 0
b. FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106) 0
3. Fact-of-Life Changes - 0
a. Functional Transfers - 0
1) Transfers In 0
2) Transfers Out 0

b. Technical Adjustments (must net to zero at the appropriation level) 0



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinmate

1) Increases
2) Decreases
c. Emergent Requirements -
1) Program Increases
a) One-Time Costs
b) Program Growth

2) Program Reductions
a) One-Time Costs

b) Program Decreases
Baseline Funding
4. Reprogrammings(Requiring 1415 Actions) -
a. Increases

b. Decreases
1) Decrease in MilPay requirements due to decrease in troop strength

Revised FY 2004 Estimate (Should match the FY 2004 column in CIS.)
5. Less. Emergency Supplemental Funding (Should match the above estimates for supplemental funding.)
Normalized Current Estimate for FY 2004

6. Price Change

-176.5

-176.5

1,354.2

1,354.2

13.0



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinmate

7. Functional Transfers- 0
a. Transfers In 0
b. Transfers Out 0

8. Program Increases - 0
a. Annualization of New FY 2004 Program 0
b. One-Time FY 2005 Costs 0
c. Program Growth in FY 2005 0

9. Program Decreases - 0
a. One-Time FY 2005 Costs 0
b. Program Decreases in FY 2005 0

1) Reduction in MilPay requirements and operation and maintenance requirements -183.6

FY 2005 Budget Request 1,183.6



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinmate
Summary OP-32
($ in Thousands)

FY 2003 PRICE  PROGRAM FY 2004 PRICE PROGRAM FY 2005

TITLE ACTUALS GROWTH GROWTH  ESTIMATE GROWTH GROWTH ESTIMATE

EXEC, GEN,SPEC SCHEDULE 23,087.0 57.7 1,985.5 25,130.2 427.2 (4,143.4) 21,414.0
TOTAL CIV PERSONNEL COMP 23,087.0 57.7 1,985.5 25,130.2 427.2 (4,143.4) 21,414.0
TRAVEL OF PERSONS 49,568.0 644.4 2,942.9 53,155.3 744.2 (8,912.0) 44,9875
TOTAL TRAVEL 49,568.0 644.4 2,942.9 53,155.3 744.2 (8,912.0) 44,9875
DFSC FUEL 3,918.0 325.2 (275.5) 3,967.7 130.9 (787.9) 3,310.8
SERVICE FUND FUEL 1,679.1 139.4 (118.1) 1,700.5 56.1 (337.7) 1,418.9
ARMY MANAGED SUPPLIES & MATERIALS 138,344.9 6,225.5 (7,607.5) 136,962.9 (2,054.4) (19,840.1) 115,068.3
DLA MANAGED SUPPLIES & MATERIALS 2,685.0 (77.9) 565.5 3,172.6 28.6 (487.5) 2,713.7
GSA MANAGED SUPPLIES & MATERIALS 55.4 0.7 9.3 65.4 0.9 (10.4) 56.0
TOTAL SUPPLIES & MATERIALS PURCHASES 146,682.3 6,612.9 (7,426.2) 145,869.1 (1,837.9) (21,463.5) 122,567.7
ARMY FUND EQUIPMENT 14,778.4 665.0 728.2 16,171.6 (242.6) (2,120.9) 13,808.1
DLA FUND EQUIPMENT 28,805.0 (835.3) (2,310.5) 25,659.2 230.9 (3,779.4) 22,110.7
GSA MANAGED EQUIPMENT 2,463.3 32.0 415.2 2,910.6 40.7 (420.9) 2,530.4
TOTAL STOCK FUND EQUIPMENT PURCHASES 46,046.7 (138.3) (1,167.0) 44,741.4 29.1 (6,321.2) 38,449.2
AMC CARGO (FUND) 16,647.0 283.0 1,775.3 18,705.3 336.7 (2,642.0) 16,400.0
AMC CHANNEL CARGO 10,377.0 176.4 945.4 11,498.8 207.0 (1,511.3) 10,194.5
MSC APF (ARMY, DLA & AIR FORCE PREPO) 2,786.0 47.4 498.8 3,332.2 60.0 (446.9) 2,945.2
MSC SURGE SEALIFT (FSS & LMSR) 714.0 12.1 127.8 854.0 15.4 (114.5) 754.8
MTMC CARGO OPERATIONS (PORT HANDLING) 5,833.5 1,166.7 (575.5) 6,424.7 2,139.4 (2,955.7) 5,608.4
COMMERCIAL TRANSPORTATION 60,043.5 780.6 4,621.1 65,445.2 916.2 (10,300.4) 56,061.0
TOTAL TRANSPORTATION 96,401.0 2,466.2 7,392.9 106,260.1 3,674.7 (17,970.9) 91,963.9
PURCHASED UTILITIES (NON-FUND) 930.3 12.1 112.8 1,055.2 14.8 (170.6) 899.3
SUPPLIES/MATERIALS (NON-FUND) 9,807.6 127.5 (682.5) 9,252.6 129.5 (1,583.9) 7,798.2
EQUIPMENT MAINTENANCE BY CONTRACT 14,711.4 191.2 (1,023.8) 13,878.9 194.3 (2,375.8) 11,697.3
FACILITY MAINTENANCE BY CONTRACT 323,469.0 4,205.1 595.8 328,269.9 4,595.8 (53,989.8) 278,875.8
LOCALLY PURCHASED FUEL (NON-FUND) 6,202.0 514.8 317.8 7,034.6 232.1 (1,271.1) 5,995.6
OTHER CONTRACTS 302,346.5 3,930.5 36,658.4 342,935.5 4,801.1 (55,448.8) 292,287.7
OTHER COSTS 620.2 8.1 75.2 703.5 9.8 (113.7) 599.6
OTHER PURCHASES 658,087.0 8,989.3 36,053.7 703,130.0 9,977.5 (114,953.8) 598,153.6
GRAND TOTAL 1,019,872.0 18,632.2 39,781.8  1,078,286.0 13,014.7 (173,764.7) 917,536.0



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Bosni a (Qperation Joint Forge) - Arny

Descri pti on of Operations Financed:

Operation Joint Forge continues the Department of Defense mission as part of the NATO-I ed
Stabilization Force (SFOR) mlitary organization to deter hostilities, stabilize the
peace, and contribute to a secure environnment necessary for the |asting consolidation of
peace in Bosnia and Herzegovina (BiH) in accordance with the provisions of the Dayton
Peace Accords. Operations financed include continued support of a US Division
headquarters (-) wth a US Battalion Task Force with a force capacity of approximtely
1200 sol diers, support of approxinmately 200 enabling soldiers in adjacent countries
(RFM, 3 base canps, and two troop six-nonth rotations per year.

Il. Force Structure Sunmary:
FY 2003 FY 2004 FY 2005

Active 400 250 96
Guard 1,150 800 860
Reserve 400 400 50

Total 1,950 1,450 1,006



DEPARTMENT OF THE ARWY

OVERSEAS CONTI NGENCY OPERATI ONS

Fi scal Year

Bosni a (Operation Joint Forge)

(FY) 2005 Budget Estinmate

I11. Financial Summary ($ in MIIlions):

A. Contingency Operation Tot al

FY 2004 Program

FY 2003 Budget

Cost Category Actuas Request
1. Personnel
a Military 154.2 136.6
b. Civilian 124 94
2. Personnel Support 36.3 55.9
3. Operating Support 397.1 408.0
4. Transportation 47.3 52.7
Total 647.2 662.6
Military Personnel 154.2 136.6
Operations And Maintenance 493.0 526.0

Program Current
Changes Estimate

(6.6) 130.0
37 13.1
(17.2) 38.8
17.6 4256
(1.7) 51.0
(4.2) 658.4
(6.6) 130.0
24 528.4

_Arrry

FY 2005
Estimate

116.9
10.6
314

343.9
41.9

544.7
116.9
427.8

B. Prior Year Reconciliation Summary:

FY 2003 to FY 2003 Changes ($ Millions)

1. Direct Appropriationsto Component

2. Amount transferred from OCOTF
3. Change
4, Actual Cost

Note:

Military Personnel  Operations and Maintenance

133.8

20.4
154.2

561.0

(68.0)
493.0



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Bosni a (Qperation Joint Forge) - Arny

C. Reconciliation of Increases and Decreases: ($ in MIIlions)

1. FY 2004 President’s Budget

N

. Program Increasesin FY 2004

w

. Program Decreasesin FY 2004
a) Decreasein MilPay requirements due to decrease in troop strength

4. Revised FY 2004 Estimate of Requirements

5. Price Growth

(<2}

. Program Increases

~

Program Decreases

a) Reduced cost of base support, non-stockfund supplies, contracts, and equipment dueto closing of camps and anticipated
troop strength reduction.

b) Reduced travel costs due to anticipated troop strength reduction.

¢) Reduced transportation costs due to anticipated troop strength reduction.

d) Reduced supplies and materials costs due to anticipated troop strength reduction.

€) Reduce MilPay requirements due to anticipated troop strength reduction.

f) Reduce stock funded equipment purchases due anticipated troop strength reduction.

g) Reducecivilian pay requirements dueto anticipated troop strength reduction.

8. FY 2005 Budget Request

-712.7

-5.9
-10.6
-11.7

-13.1
-3.4
2.7

662.6

-120.0

544.7



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Bosni a (Qperation Joint Forge) - Arny

V. Perfornmance Criteria and Eval uati on Summary:

Average Troop Strength

Total
Troop Strength
Planned FY 03 1950
Change Plan vs. Actual for FY
03 0
Actua FY 03 1,950
Planned FY 04 1,950
Change Plan vs. Revised Estimate for FY 04 -500
Revised FY 04 Estimate 1,450
Change Revised FY 04 Estimateto FY 05 -444
FY 05 Budget Request 1006
Number Number Average
Constructed Maintained Population
Base Camps:

Planned FY 03 0 4 912

Actual FY 03 0 4 4388

Planned FY 04 0 3 483

Planned FY 05 0 3 267

Active Duty National Guard

400

400

400
-150
250

-154

Other Data
(Include other pertinent
information)

115C

1,15C
1,15C

-35C
80(

86(

Began closing Camp Comanche

Reserve

400

400

400

400

-350



Tracked Vehicles:(list by type/model)

M1

M2

M113

Helicopters: (list by type/model)

MAJOR WEAPONS SYSTEMSDEPLOYED

DEPARTMENT OF THE ARWY

OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate

Bosni a (Operation Joint Forge)

Arny

Average Number

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

OH-58D Planned FY 03

AH-64

Actual FY 03
Planned FY 04
Planned FY 05

Planned FY 03
Actua FY 03
Planned FY 04

Deployed/M onth

Total Days
in Theatre

365
365
365
365

365
365

365

365

Operational

Usage *
(Track Miles)

Normal
Normal

Normal
Normal

(Flying Hours)
Normal
Normal

Normal

Normal



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate

Bosni a
CHANGE FROM FY 2003 TO FY 2004 CHANGE FROM FY 2004 TO FY 2005
FOREIGN FOREIGN
LINE FY 2003 CURRENCY PROGRAM  FY 2004 CURRENCY PROGRAM  FY 2005
ITEM TITLE PROGRAM RATE DIFF PRICE GROWTH GROWTH ESTIMATE RATE DIFF PRICE GROWTH GROWTH ESTIMATE
% ®) % ®

101 EXEC, GEN,SPEC SCHEDULE - - 0.25% - - - 1.70% - - -
199 TOTAL CIV PERSONNEL COMP - - 0.25% - - - - 1.70% - - -
308 TRAVEL OF PERSONS - 1.30% - - - 1.40% - - -
399 TOTAL TRAVEL - - 1.30% - - - - 1.40% - - -
401 DFSC FUEL 1,536.7 - 8.30% 127.5 28.7 1,693.0 - 3.30% 55.9 (413.3) 1,335.6
402 SERVICE FUND FUEL 658.6 - 8.30% 54.7 12.3 725.6 - 3.30% 23.9 177.2) 572.4
411 ARMY MANAGED SUPPLIES & MATERIALS 52,099.2 - 4.50% 2,344.5 2,603.7 57,047.3 - -1.50% (855.7)  (10,948.4)  45,243.2
415 DLA MANAGED SUPPLIES & MATERIALS 640.2 - -2.90% (18.6) 55.7 677.3 - 0.90% 6.1 (146.6) 536.8
416 GSA MANAGED SUPPLIES & MATERIALS 13.2 - 1.30% 0.2 0.6 14.0 - 1.40% 0.2 (3.1) 11.1
499 TOTAL SUPPLIES & MATERIALS PURCHASES 54,947.9 2,508.3 2,701.0 60,157.2 (769.6)  (11,688.5)  47,699.0
502 ARMY FUND EQUIPMENT 7,085.8 - 4.50% 318.9 163.4 7,568.0 - -1.50% (113.5) (1,321.0) 6,133.5
506 DLA FUND EQUIPMENT 8,941.5 - -2.90% (259.3) 867.9 9,550.1 - 0.90% 86.0 (1,896.1) 7,740.0
507 GSA MANAGED EQUIPMENT 757.8 - 1.30% 9.9 41.7 809.4 - 1.40% 11.3 (164.7) 656.0
599 TOTAL STOCK FUND EQUIPMENT PURCHASES 16,785.1 69.4 1,073.0 17,9275 (16.2) (3,381.8)  14,529.5
701 AMC CARGO (FUND) 5,959.0 - 1.70% 101.3 362.7 6,423.0 - 1.80% 115.6 (1,256.5) 5,282.1
705 AMC CHANNEL CARGO 2,399.0 - 1.70% 40.8 146.0 2,585.8 - 1.80% 46.5 (505.9) 2,126.5
715 MSC APF (ARMY, DLA & AIR FORCE PREPO) 796.0 - 1.70% 13.5 48.4 858.0 - 1.80% 15.4 (167.8) 705.6
716 MSC SURGE SEALIFT (FSS & LMSR) 204.0 - 1.70% 35 12.4 219.9 - 1.80% 4.0 (43.0) 180.8
719 MTMC CARGO OPERATIONS (PORT HANDLING) 2,320.5 - 20.00% 464.1 (283.4) 2,501.2 - 33.30% 832.9 (1,277.2) 2,056.9
771 COMMERCIAL TRANSPORTATION 35,616.5 - 1.30% 463.0 2,310.3 38,389.8 - 1.40% 537.5 (7,356.6)  31,570.7
799 TOTAL TRANSPORTATION 47,295.0 1,086.2 2,596.5 50,977.7 1,551.9  (10,607.0)  41,922.6
913 PURCHASED UTILITIES (NON-FUND) 481.4 - 1.30% 6.3 26.5 514.2 - 1.40% 7.2 (104.7) 416.7
920 SUPPLIES/MATERIALS (NON-FUND) 5,229.2 - 1.30% 68.0 288.0 5,585.1 - 1.40% 78.2 (1,136.8) 4,526.5
922 EQUIPMENT MAINTENANCE BY CONTRACT 7,843.8 - 1.30% 102.0 431.9 8,377.7 - 1.40% 117.3 (1,705.2) 6,789.8
923 FACILITY MAINTENANCE BY CONTRACT 160,238.0 - 1.30% 2,083.1 8,823.8 171,144.9 - 1.40% 2,396.0  (34,834.3) 138,706.6
937 LOCALLY PURCHASED FUEL (NON-FUND) 3,209.5 - 8.30% 266.4 (47.9) 3,428.0 - 3.30% 113.1 (762.9) 2,778.3
989 OTHER CONTRACTS 156,465.1 - 1.30% 2,034.0 8,616.1  167,115.2 - 1.40% 2,339.6  (34,014.1) 135,440.7
998 OTHER COSTS 321.0 - 1.30% 4.2 17.7 342.8 - 1.40% 4.8 (69.8) 277.8
999 OTHER PURCHASES 333,788.0 1.3 4,563.9 18,156.0  356,507.9 1.4 5056.2  (72,627.6) 288,936.5

9999 GRAND TOTAL 493,034.0 8,620.9 26,705.2 528,360.1 6,460.5 (107,025.5) 427,795.1



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Kosovo (Operation Joint Guardian) Arny

Descri ption of Operations Financed:

Operation Joint Guardian is the NATO | ed m ssion to achieve a peaceful resolution to the
crisis in Kosovo and to establish a secure environment to encourage the safe return of
refugees and Internally Displaced Persons. It results fromUnited Nations Security
counci|l Resolution 1244 and a mlitary technical agreenment with the Serb forces. US
mlitary objectives, as part of a NATO | ed Kosovo Force (KFOR), are to pronote peace and
stability in the region, to deter renewed hostilities and establish a secure environnent
for the stabilization of the humanitarian situation and an international provisional

adm nistration. Operations financed support a US D vision Headquarters, a US Brigade
Conbat Team Task Force of approxinmately 1,600 soldiers in Kosovo, and 300 sol diers at
Canp Able Sentry in Macedonia, 2 base canps and several satellite positions in Kosovo,
one base canp in Macedonia, and two six-nonth troop rotations per year.

Il. Force Structure Sunmary:

FY 2003 FY 2004 FY 2005

Active 617 117 100
Guard 1,700 1,625 1,617
Reserve 300 194 185

Total 2,617 1,936 1,902



DEPARTMENT OF THE ARWY

OVERSEAS CONTI NGENCY OPERATI ONS
Year (FY) 2005 Budget Estimate
Kosovo (Operation Joint Guardian) Arny

Fi scal

I11. Financial Summary ($ in MI1ions)

A.  Contingency Operation Total

FY 2003
Cost Category Actuas
1. Personnel
a. Military 123.6
b. Civilian 9.9
2. Personnel Support 275
3. Operating Support 362.6
4. Transportation 445
Total 568.1
Military Personnel 123.6
Operations And Maintenance 444.5

FY 2004 Program

Budget
Request

198.7
84
333
579.7
481

868.2
198.7
669.5

Program
Changes

(52.8)
37
05

(131.0)
72

(172.4)
(52.8)
(119.6)

Current
Estimate

1459
121
33.8

448.7
55.3

695.8
145.9
549.9

FY 2005
Estimate

149.1
10.8
30.2

398.7
50.0

638.8
149.1
489.7

B. Prior Year Reconciliation Summary:

1. Direct Appropriations to Component
2. Amount transferred from OCOTF

3. Change
4. Actua Cost

Not e: Change between Direct Appropriation and Actual
sol di ers were deployed in support of Operations Iraqi
troops deployed to the Bal kans to backfill

FY 2003 to FY 2003 Changes ($ Millions)

Military Personnel Operations and Maintenance

198.7

(75.1)
1236

Cost due to decrease in AC sol diers.
Freedom and Enduring Freedom
AC sol diers were included in GAOT costs.

669.5

(225.0)
444.5

Cost for

Projected AC

mobi | i zed RC



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Kosovo (Operation Joint Guardian) Arny

C. Reconciliation of Increases and Decreases: ($ in MIIlions)

. FY 2004 President’s Budget
. Program Increasesin FY 2004

. Program Decreases in FY 2004
a) Dueto NATO Council decision to reduce the amount of equipment and troops in Kosovo

. Revised FY 2004 Estimate of Requirements
. Price Growth
. Program Increases

. Program Decreases
a) Realized savings due to reduction of troops and equipment in FY 04

. FY 2005 Budget Request

-172.4

695.8

+6.6

-63.6

638.8



| V.

DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS

Fi scal Year (FY) 2005 Budget Estinate
Kosovo (Operation Joint Guardian) Arny

Perfornmance Criteria and Eval uati on Summary:
Average Troop Strength
Total Active Duty National Guard Reserve
Troop Strength
Planned FY 03 2,617 617 1,700 300
Change Plan vs. Actual for FY 03 0 C 0 0
Actual FY 03 2,617 617 1,700 300
Planned FY 04 2,438 25C 1,888 300
Change Plan vs. Revised Estimate for FY 04 -499 -13€ -255 -106
Revised FY 04Estimate 1,936 117 1,625 194
Change Revised FY 04 Estimateto FY 05 -39 -z -28 -9
FY 05Budget Reguest 1,902 10C 1,617 185
Number Number Average
Constructed Maintained Population Other Data
(Include other pertinent information)
Base Camps:

Planned FY 03 0 3 872

Actual FY 03 0 3 872

Planned FY 04 0 3 812

Planned FY 05 0 3 633



MAJOR WEAPONS SYSTEMS DEPLOYED

DEPARTMENT OF THE ARWY

OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Kosovo (Operation Joint Guardian) Arny

Average Number
Deployed/M onth

Tracked Vehicles: (list by type/model)

M1

M2

M113

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Helicopters: (list by type/model)

OH-58D

AH-64

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

18

o

RR& &

KR oo

[e2BN >R e Ret]

Total Daysin
Theatre

365
365

365
365
365
365

365
365

365
365
365
365

365
365
365
365

Operational
Usage

1.5 X Normal
1.5 X Normal
1.5 X Normal
1.5 X Normal

1.5 X Normal
1.5 X Normal
1.5 X Normal
1.5 X Normal

Normal
Normal
Normal
Normal

2 X Normal
2 X Normal
2 X Normal
2 X Normal

2 X Norma



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinmate
Kosovo

($in Thousands)
FY 2004 President's Budget Request 868.2

1. Congressional Adjustments
a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to Meet Congressional Intent -

d. General Provisions -
1) Section 8091: Classified Programs

FY 2004 Appropriated Amount 868.2

2. Emergency Supplemental

a. Emergency Supplemental Funding Carryover
b. FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)
3. Fact-of-Life Changes -
a. Functional Transfers -
1) Transfers In
2) Transfers Out

b. Technical Adjustments



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinmate

Kosovo
1) Increases
2) Decreases
c. Emergent Requirements -
1) Program Increases
a) One-Time Costs
b) Program Growth
2) Program Reductions
a) One-Time Costs
b) Program Decreases
Baseline Funding
4. Reprogrammings(Requiring 1415 Actions) -
a. Increases
b. Decreases
1) Due to NATO Council decision to reduce the amount of equipment and troops in Kosovo -172.4
Revised FY 2004 Estimate 695.8
5. Less. Emergency Supplemental Funding
Normalized Current Estimatefor FY 2004 695.8

6. Price Change 6.6



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinmate
Kosovo
7. Functional Transfers -

a. TransfersIn
b. Transfers Out
8. Program Increases -
a. Annualization of New FY 2004 Program
b. One-Time FY 2005 Costs

c. Program Growth in FY 2005

9. Program Decreases -

a. One-Time FY 2005 Costs

b. Program Decreases in FY 2005
1) Realized savings due to reduction in troops and equipment in FY04 -63.6

FY 2005 Budget Request 638.8



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate

Kosovo
CHANGE FROM FY 2003 TO FY 2004 CHANGE FROM FY 2004 TO FY 2005
FOREIGN FOREIGN
LINE FY 2003 CURRENCY PROGRAM  FY 2004 CURRENCY PROGRAM  FY 2005
ITEM TITLE PROGRAM RATE DIFF PRICE GROWTH GROWTH ESTIMATE RATE DIFF PRICE GROWTH GROWTH ESTIMATE
% [ % $)
101 EXEC, GEN,SPEC SCHEDULE 9,913.0 0.25% 24.8 2,140.1 12,077.9 1.70% 205.3 (1,477.9)  10,805.4
199 TOTAL CIV PERSONNEL COMP 9,913.0 - 0.25% 24.8 2,140.1 12,077.9 - 1.70% 205.3 (1,477.9)  10,805.4
308 TRAVEL OF PERSONS 19,021.0 1.30% 247.3 4,149.5 23,417.8 1.40% 327.8 (2,857.0)  20,888.6
399 TOTAL TRAVEL 19,021.0 - 1.30% 247.3 4,149.5 23,417.8 - 1.40% 327.8 (2,857.0)  20,888.6
401 DFSC FUEL 1,790.0 - 8.30% 148.6 336.1 2,274.7 - 3.30% 75.1 (374.6) 1,975.2
402 SERVICE FUND FUEL 767.2 - 8.30% 63.7 144.1 974.9 - 3.30% 322 (160.5) 846.5
411 ARMY MANAGED SUPPLIES & MATERIALS 63,337.3 - 4.50% 2,850.2 13,728.1 79,915.5 - -1.50% (1,198.7) (8,891.7)  69,825.2
415 DLA MANAGED SUPPLIES & MATERIALS 2,044.8 - -2.90% (59.3) 509.8 2,495.3 - 0.90% 225 (340.9) 2,176.9
416 GSA MANAGED SUPPLIES & MATERIALS 42.2 - 1.30% 0.5 8.7 51.4 - 1.40% 0.7 (7.3) 44.9
499 TOTAL SUPPLIES & MATERIALS PURCHASES 67,981.4 - 3,003.7 14,726.8 85,711.9 - (1,068.3) (9,774.9)  74,868.7
502 ARMY FUND EQUIPMENT 6,983.6 - 4.50% 314.3 1,305.7 8,603.6 - -1.50% (129.1) (799.9) 7,674.6
506 DLA FUND EQUIPMENT 13,075.5 - -2.90% (379.2) 3,412.8 16,109.1 - 0.90% 145.0 (1,883.4)  14,370.7
507 GSA MANAGED EQUIPMENT 1,705.5 - 1.30% 22.2 373.5 2,101.2 - 1.40% 29.4 (256.2) 1,874.4
599 TOTAL STOCK FUND EQUIPMENT PURCHASES 21,764.6 - (42.8) 5,092.0 26,813.8 - 45.3 (2,939.4)  23,919.8
701 AMC CARGO (FUND) 9,878.8 - 1.70% 167.9 2,235.6 12,282.3 - 1.80% 221.1 (1,385.5)  11,117.9
705 AMC CHANNEL CARGO 7,168.8 - 1.70% 121.9 1,622.3 8,913.0 - 1.80% 160.4 (1,005.4) 8,068.0
715 MSC APF (ARMY, DLA & AIR FORCE PREPO) 1,990.0 - 1.70% 33.8 450.4 2,474.2 - 1.80% 445 (279.1) 2,239.6
716 MSC SURGE SEALIFT (FSS & LMSR) 510.0 - 1.70% 8.7 115.4 634.1 - 1.80% 11.4 (71.5) 574.0
719 MTMC CARGO OPERATIONS (PORT HANDLING) 3,155.7 - 20.00% 631.1 136.7 3,923.5 - 33.30% 1,306.5 (1,678.5) 3,551.5
771 COMMERCIAL TRANSPORTATION 21,760.8 - 1.30% 282.9 5,011.7 27,055.4 - 1.40% 378.8 (2,943.8)  24,490.4
799 TOTAL TRANSPORTATION 44,464.0 - 1,246.3 9,572.1 55,282.4 - 2,122.8 (7,363.8)  50,041.3
913 PURCHASED UTILITIES (NON-FUND) 439.1 - 1.30% 5.7 96.2 541.0 - 1.40% 7.6 (66.0) 482.6
920 SUPPLIES/MATERIALS (NON-FUND) 2,976.8 - 1.30% 38.7 651.9 3,667.4 - 1.40% 51.3 (447.2) 3,271.7
922 EQUIPMENT MAINTENANCE BY CONTRACT 4,465.2 - 1.30% 58.0 977.9 5,501.1 - 1.40% 77.0 (670.7) 4,907.5
923 FACILITY MAINTENANCE BY CONTRACT 127,536.0 - 1.30% 1,658.0 27,931.0 157,124.9 - 1.40% 2,199.7 (19,155.5)  140,169.2
937 LOCALLY PURCHASED FUEL (NON-FUND) 2,927.4 - 8.30% 243.0 436.2 3,606.6 - 3.30% 119.0 (508.2) 3,217.4
989 OTHER CONTRACTS 142,710.8 - 1.30% 1,855.2 31,254.3  175,820.3 - 1.40% 2,461.5 (21,434.7) 156,847.1
998 OTHER COSTS 292.7 - 1.30% 3.8 64.1 360.7 - 1.40% 5.0 (44.0) 321.7
999 OTHER PURCHASES 281,348.0 - 1.3 3,862.4 61,411.6  346,622.0 - 1.4 4,921.2 (42,326.2) 309,217.1

9999 GRAND TOTAL 444,492.0 - 8,341.8 97,0921  549,925.9 - 6,554.2 (66,739.2)  489,740.9



DEPARTVMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Sout hwest Asia (Qperation Desert Spring) - Arny

Descri ption of Operations Fi nanced:

Operation Desert Spring was termnated in March 2003, coincident to the begi nning of
Qperation Iragi Freedom (O F). Prior to termnation, thus operations provided a forward
depl oyed, rapidly expandabl e, conbined and Joi nt headquarters capabl e of providing
command and control (C2), and Reception, Staging, Onward novenent and Integration (RSO)
of coalition and Joint US ground forces deployed to Kuwait, Saudi Arabia, and Qatar for
t he purpose of deterring Iraqi aggression and providing assurance to US coalition
partners. As directed by the Commander CENTCOM Arny forces were prepared to defend
Kuwait and transition to followon unified operations. Operations financed included
activities of 1,500 soldiers deployed in several countries in the Sout hwest Asia Area of
Operations, to include Joint Task Force Headquarters personnel, Patriot Batteries,
Mul ti pl e Launch Rocket Systens (M.RS), Aviation assets and Security personnel.
Additionally, funds provided for the predeploynent activities for 3 annual troop
rotations of a Heavy Battalion Task Force for training exercises with Kuwaiti forces.
The governnent of Kuwait in accordance with the Kuwaiti Defense Cooperation Agreenent
pai d operations costs for rotating task forces while in Kuwait.

. Force Structure Sunmary:
FY 2003 FY 2004 FY 2005

Active 1,190
Guard 235
Reserve 57

Total 1,482



DEPARTVMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Sout hwest Asia (Qperation Desert Spring) - Arny

I1l. Financial Sunmary ($ in MIIlions)
A.  Contingency Operation Total

FY 2004 Program

FY 2003 Budget Program Current FY 2005
Cost Category Actuas Request Changes Estimate Estimate
1. Personnel
a Military 55.5 74.2 (74.2) - -
b. Civilian 0.8 05 (0.5) - -
2. Personnel Support 35 151 (15.2) - -
3. Operating Support 734 156.9 (156.9) - -
4. Transportation 4.6 279 (27.9) - -
Total 137.8 274.6 (274.6) - -
Military Personnel 55.5 74.2 (74.2) - -
Operations And Maintenance 82.3 200.4 (200.4) - -

B. Prior Year Reconciliation Summary:

FY 2003 to FY 2003 Changes ($ Millions)

Military Personnel  Operations and Maintenance

1. Direct Appropriations to Component 69.1 111.0
2. Amount transferred from OCOTF - -

3. Change (13.6) (33.3)
4. Actua Cost 55.5 82.3

Not e: Operation Desert Spring termnated in March 2003, coincident with the start of Operation Iraqi
Freedom Mobilized Soldiers’ orders were not amended to reflect the change of mssion. Actual cost
reported ($55.5M was included in the FY2003 year-end CONOPS Cost report. Estimated FY2003 Actual MPA cost
of Operation Desert Spring is $36.6M



DEPARTVMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Sout hwest Asia (Qperation Desert Spring) - Arny

C. Reconciliation of | ncreases and Decreases:

($in Millions)
. FY 2004 President’s Budget 274.6
. Program Increasesin FY 2004 0.0
. Program Decreasesin FY 2004 -274.6
Decrease in program due to termination of Operation Desert Spring -274.6
. Revised FY 2004 Estimate of Requirements 0.0
. Price Growth 0.0
. Program Increases 0.0
. Program Decreases 0.0

. FY 2005 Budget Request 0.0
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DEPARTMENT OF THE ARWY

OVERSEAS CONTI NGENCY OPERATI ONS

Fi scal

Year

(FY) 2005 Budget Estinate
Sout hwest Asia (Qperation Desert Spring) - Arny

Perfornmance Criteria and Eval uati on Summary:

Troop Strength
Planned FY 03

Change Plan vs. Actual for FY 03
Actual FY 03

Planned FY 04

Change Plan vs. Revised Estimate for FY 04

Revised FY 04 Estimate

Change Revised FY 04 Estimateto FY 05

FY 05Budget Request

Base Camps:
Planned FY 03
Actual FY 03
Planned FY 04
Planned FY 05

Average Troop Strength

Number

Total Active Duty National Guard Reserve
2,850 2,379 471 113
1,482 1,190 235 57
2,850 2,350 500 0
-2,850 -2,350 -500 0
0 0 0 0
0 0 0 0
0 0 0 0
Number Average
Constructed Maintained Population Other Data
(Include other pertinent
information)

O O oo

O O rFr

2,850
1,482
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DEPARTVMENT OF THE ARWY

OVERSEAS CONTI NGENCY OPERATI ONS
(FY) 2005 Budget Estinate
Sout hwest Asia (Operation Desert Spring)

Year

MAJOR WEAPONS SYSTEMSDEPLOYED

Tracked Vehicles:(list by type/model)

M1

M2

M113

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Helicopters: (list by type/model)

OH-58D

AH-64

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Planned FY 03
Actual FY 03

Planned FY 04
Planned FY 05

Average Number
Deployed/Month

28
28

28
28

o

O O oo O O oo

(@l e NNe)Re))

Arny

Total Daysin
Theatre

365
182
365

365
182
365

365
182
365

Operational
Usage

Normal
1.5 X Norma
Normal
Normal

Normal
1.5 X Normal
Normal
Normal

Normal
1.5 X Normal
Normal
Normal

Normal
1.5 X Normal
Normal
Normal
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Fi scal Year (FY) 2005 Budget Estinmate
Sout hwest A sa

($in Thousands)
FY 2004 President's Budget Request 274.6

1. Congressional Adjustments
a. Distributed Adjustments

b. Undistributed Adjustments
1) Southwest Asia Operation Desert Spring -274.6

c. Adjustments to Meet Congressional Intent -

d. General Provisions -
1) Section 8091: Classified Programs

FY 2004 Appropriated Amount 0.0

2. Emergency Supplemental
a. Emergency Supplemental Funding Carryover

b. FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)
3. Fact-of-Life Changes -
a. Functional Transfers -
1) Transfers In
2) Transfers Out

b. Technical Adjustments



Fi scal

1) Increases
2) Decreases
c. Emergent Requirements -

1) Program Increases
a) One-Time Costs

b) Program Growth

2) Program Reductions
a) One-Time Costs

b) Program Decreases
Baseline Funding
4. Reprogrammings(Requiring 1415 Actions) -
a. Increases

b. Decreases
Revised FY 2004 Estimate
5. Less. Emergency Supplemental Funding
Normalized Current Estimate for FY 2004
6. Price Change

7. Functional Transfers -

DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS

Year

(FY) 2005 Budget Estinmate
Sout hwest Ai sa

0.0



a. Transfers In
b. Transfers Out
8. Program Increases -
a. Annualization of New FY 2004 Program
b. One-Time FY 2005 Costs

c. Program Growth in FY 2005

9. Program Decreases -

a. One-Time FY 2005 Costs

b. Program Decreases in FY 2005

FY 2005 Budget Request

Fi scal

DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS

Year

(FY) 2005 Budget Estinmate
Sout hwest Ai sa

0.0



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Sout hwest Asi a

CHANGE FROM EY 2003 TO FY 2004 CHANGE FROM FY 2004 TO FY 2005
FOREIGN FOREIGN
LINE FY 2003 CURRENCY PROGRAM FY 2004 CURRENCY PROGRAM FY 2005
ITEM TITLE PROGRAM RATE DIFF PRICE GROWTH GROWTH ESTIMATE RATE DIFF PRICE GROWTH GROWTH ESTIMATE
% ©® % ©

101 EXEC, GEN,SPEC SCHEDULE 817.0 - 0.25% 2.0 (819.0) - - 1.70% - - -
199 TOTAL CIV PERSONNEL COMP 817.0 - 0.25% 2.0 (819.0) - - 1.70% - - -
308 TRAVEL OF PERSONS 2,686.0 1.30% 349  (2,7209) - - 1.40% - - -
399 TOTAL TRAVEL 2,686.0 - 1.30% 34.9 (2,720.9) - - 1.40% - - -
401 DFSC FUEL 591.2 - 8.30% 49.1 (640.3) - - 3.30% - - -
402 SERVICE FUND FUEL 253.4 - 8.30% 21.0 (274.4) - - 3.30% - - -
411 ARMY MANAGED SUPPLIES & MATERIALS 22,908.4 - 450% 10309  (23,939.3) - - -1.50% - - -
415 DLA MANAGED SUPPLIES & MATERIALS - - -2.90% - - - 0.90% - - -
416 GSA MANAGED SUPPLIES & MATERIALS - - 1.30% - - - 1.40% - - -
499 TOTAL SUPPLIES & MATERIALS PURCHASES 23,753.0 1,101.0 (24,854.0) - - - - -
502 ARMY FUND EQUIPMENT 709.0 - 4.50% 31.9 (740.9) - - -1.50% - - -
506 DLA FUND EQUIPMENT 6,788.0 - -2.90% (196.9) (6,591.1) - - 0.90% - - -
507 GSA MANAGED EQUIPMENT - - 1.30% - - - - 1.40% - - -
599 TOTAL STOCK FUND EQUIPMENT PURCHASES 7,497.0 (164.9) (7,332.1) - - - - -
701 AMC CARGO (FUND) 809.3 - 1.70% 1358 (823.0) - - 1.80% - - -
705 AMC CHANNEL CARGO 809.3 - 1.70% 13.8 (823.0) - - 1.80% - - -
715 MSC APF (ARMY, DLA & AIR FORCE PREPO) - - 1.70% - - - - 1.80% - - -
716 MSC SURGE SEALIFT (FSS & LMSR) - - 1.70% - - - - 1.80% - - -
719 MTMC CARGO OPERATIONS (PORT HANDLING) 357.3 - 20.00% 715 (428.8) - - 33.30% - - -
771 COMMERCIAL TRANSPORTATION 2,666.2 - 1.30% 34.7 (2,700.9) - - 1.40% - - -
799 TOTAL TRANSPORTATION 4,642.0 1336  (4,775.6) - - - - -
913 PURCHASED UTILITIES (NON-FUND) 9.8 - 1.30% 0.1 (9.9) - - 1.40% - - -
920 SUPPLIES/MATERIALS (NON-FUND) 1,601.6 - 1.30% 208  (1,622.4) - - 1.40% - - -
922 EQUIPMENT MAINTENANCE BY CONTRACT 2,402.4 - 1.30% 31.2 (2,433.6) - - 1.40% - - -
923 FACILITY MAINTENANCE BY CONTRACT 35,695.0 - 1.30% 4640  (36,159.0) - - 1.40% - - -
937 LOCALLY PURCHASED FUEL (NON-FUND) 65.0 - 8.30% 5.4 (70.4) - - 3.30% - - -
989 OTHER CONTRACTS 3,170.7 - 1.30% 412 (32119) - - 1.40% - - -
998 OTHER COSTS 6.5 - 1.30% 0.1 (6.6) - - 1.40% - - -
999 OTHER PURCHASES 42,951.0 - 1.33% 562.9  (43513.9) - - 1.4 - - -

9999 GRAND TOTAL 82,346.0 - 1,669.5 (84,015.5) - - - - -



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Qperation in Liberia (Operation Sheltering Sky) - Arny

| . Description of Operations Financed:

Operation Sheltering Sky nmade US forces available as a deterrent follow ng an escal ati on
of the civil war in Liberia, wth the capital Mnrovia surrounded by rebel forces that
controll ed nost of the country. FY 2003 costs for operations in Liberia were supported
wi th suppl enental funding. It is anticipated FY 2004 costs will be funded fromthe
Overseas Contingency Operations Transfer Fund (OCOTF).

Il. Force Structure Sunmary:
FY 2003 FY 2004 FY 2005

Active
Guard
Reserve
Totd

I1l. Fi nancial Sunmary ($ in MIlions):
A.  Contingency Operation Total

FY 2004 Program

FY 2003 Budget Program Current FY 2005

Cost Category Actuas Request Changes Estimate Estimate
1. Personnel

a. Military -

b. Civilian 0.0 -
2. Personnel Support 0.6 - 0.2 0.2
3. Operating Support 16 - 0.1 0.1
4, Transportation 0.9 - 0.2 0.2
Total 31 - 05 05

Military Personnel - - - -
Operations And Maintenance 31 - 05 05




DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Qperation in Liberia (Operation Sheltering Sky) - Arny

B. Prior Year Reconciliation Summary:

MIlitary Personnel QOperation & Mintenance

1. Direct Appropriations to Component

2. Amount transferred from OCOTF

3. Change

4. Actua Cost - 31

Note:



N

DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Qperation in Liberia (Operation Sheltering Sky)

C. Reconciliation of |Increases and Decreases:

. FY 2004 President’ s Budget

. Program Increasesin FY 2004

a) Anticipated OCOTF Funding for Operationsin Liberia
Program Decreases in FY 2004

Revised FY 2004 Estimate of Requirements

Price Growth

Program Increases

Program Decreases
a) Less: Funding for Operationsin Liberia

FY 2005 Budget Request

- Arny

($in Millions)
0.0

49

49

-.49
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Fi scal Year (FY) 2005 Budget Estinate
Qperation in Liberia (Operation Sheltering Sky) - Arny

IV. Performance Criteria and Evaluation Summary:

Average Troop Strength

Total Active Duty National Guard Reserve
Troop Strength
Planned FY 03
Change Plan vs. Actual for FY 03
Actual FY 03

Panned FY 04
Change Plan vs. Revised Estimate for FY 04
Revised FY 04 Estimate

Change Revised FY 04 Estimateto FY 05
FY 05Budget Request 0 0 0 0



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estimate
Li beria Operations

($in Thousands)
FY 2004 President's Budget Request 0.0

1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustmentsto Meet Congressiona Intent -
d. Genera Provisions -
1) Section 8091: Classified Programs

FY 2004 Appropriated Amount 0.0

2. Emergency Supplemental
a. Emergency Supplemental Funding Carryover

b. FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)

3. Fact-of-Life Changes -
a. Functiona Transfers -

1) Transfersin
2) Transfers Out

b. Technical Adjustments
1) Increases

2) Decreases



Fi scal

c. Emergent Requirements
1) Program Increases

a) One-Time Costs

b) Program Growth

2) Program Reductions
a) One-Time Costs

b) Program Decreases
)
i)
Baseline Funding
4. Reprogrammings(Requiring 1415 Actions) -

a. Increases
1) Fundsto Support Operationsin Liberia

b. Decreases
Revised FY 2004 Estimate

5. Less. Emergency Supplemental Funding

DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS

Year (FY) 2005 Budget
Li beria Operations

Esti mat e

05

05



Fi scal Year (FY) 2005 Budget Estimate

Normalized Current Estimate for FY 2004
6. Price Change
7. Functional Transfers -
a Transfersin
b. Transfers Out
8. Program Increases -
a. Annualization of New FY 2004 Program
b. One-Time FY 2005 Costs
c. Program Growthin FY 2005

9. Program Decreases -

a. One-TimeFY 2005 Costs
b. Program Decreasesin FY 2005

FY 2005 Budget Request

DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS

Li beria Operations

0.5

0.0



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinmate
Li bera Operations

CHANGE FROM FY 2003 TO FY 2004 CHANGE FROM FY 2004 TO FY 2005
FOREIGN FOREIGN
FY 2003  CURRENCY PROGRAM FY 2004  CURRENCY PROGRAM FY 2005
LINE ITEM TITLE PROGRAM RATE DIFF PRICE GROWTH GROWTH ESTIMATE RATE DIFF PRICE GROWTH GROWTH ESTIMATE
% [©) % ®
101 EXEC, GEN,SPEC SCHEDULE 0.0 - 0.25% - (0.0 - - 1.70% - -
199 TOTAL CIV PERSONNEL COMP 0.0 - 0.25% - (0.0 - - 1.70% - -
308 TRAVEL OF PERSONS 0.6 - 1.30% - 0.3) 0.2 1.40% 0.0 (0.2)
399 TOTAL TRAVEL 0.6 - 1.30% - 0.3) 0.2 - 1.40% 3.4 (0.2)
401 DFSC FUEL 0.0 - 8.30% - (0.0 - - 3.30% - -
402 SERVICE FUND FUEL 0.0 - 8.30% - (0.0 - - 3.30% - -
411 ARMY MANAGED SUPPLIES & MATERIALS 0.1 - 4.50% - 0.1) - - -1.50% - -
415 DLA MANAGED SUPPLIES & MATERIALS - - -2.90% - - - - 0.90% - -
416 GSA MANAGED SUPPLIES & MATERIALS - - 1.30% - - - - 1.40% - -
499 TOTAL SUPPLIES & MATERIALS PURCHASES 0.1 - - (0.1) - - - -
502 ARMY FUND EQUIPMENT 0.1 - 4.50% - 0.1) - - -1.50% - -
506 DLA FUND EQUIPMENT - - -2.90% - - - - 0.90% - -
507 GSA MANAGED EQUIPMENT 0.1 - 1.30% - 0.1) - - 1.40% - -
599 TOTAL STOCK FUND EQUIPMENT PURCHASES 0.2 - - (0.2) - - - -
701 AMC CARGO (FUND) - - 1.70% - - - - 1.80% - -
705 AMC CHANNEL CARGO - - 1.70% - - - - 1.80% - -
715 MSC APF (ARMY, DLA & AIR FORCE PREPO) - - 1.70% - - - - 1.80% - -
716 MSC SURGE SEALIFT (FSS& LMSR) - - 1.70% - - - - 1.80% - -
719 MTMC CARGO OPERATIONS (PORT HANDLING) 0.3 - 20.00% 0.1 0.3) 0.1 - 33.30% 0.0 0.1)
771 COMMERCIAL TRANSPORTATION 0.6 - 1.30% - 0.5) 0.1 - 1.40% 0.0 (0.1)
799 TOTAL TRANSPORTATION 0.9 - 0.1 0.7) 0.2 - 0.0 0.2
913 PURCHASED UTILITIES (NON-FUND) 0.0 - 1.30% - (0.0 0.0 - 1.40% 0.0 (0.0)
920 SUPPLIES/MATERIALS (NON-FUND) 0.0 - 1.30% - (0.0 - - 1.40% - -
922 EQUIPMENT MAINTENANCE BY CONTRACT 0.1 - 1.30% - 0.1) - - 1.40% - -
923 FACILITY MAINTENANCE BY CONTRACT - - 1.30% - 0.0 0.0 - 1.40% - (0.0)
937 LOCALLY PURCHASED FUEL (NON-FUND) 0.0 - 8.30% - (0.0 0.0 - 3.30% 0.0 (0.0)
989 OTHER CONTRACTS 12 - 1.30% 0.0 1.2 0.0 - 1.40% - (0.0)
998 OTHER COSTS 0.0 - 1.30% 0.0 (0.0) 0.0 - 1.40% - -
999 OTHER PURCHASES 1.4 - 1.3 0.0 .3 0.1 - 1.4 - (0.1)

9,999 GRAND TOTAL 3.1 - 0.1 (2.7) 0.5 - 0.0 (0.5)
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OVERSEAS CONTI NGENCY OPERATI ONS
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A obal VWAr on Terrorism (Operation lraqi Freedom) - Arny

| . Description of Operations Financed: FY 2003 and FY 2004 Energency Suppl enental s
support costs reflected in this section include the pay and al |l owances of nobilized
reservi sts and active conponent increnental costs (stop |oss/overstrength and speci al
pays, subsistence, etc.) for forces participating in operations primarily in Iraq. In
addition, these funds provide resources to prepare, deploy, sustain, redeploy, and
reconstitute these forces to restore stability and provide security in Irag.

. Force Structure Summary:

Fy 2003 FY 2004 FY 2005

Active

Guard 42,096 58,549
Reserve 4,391 45,060
Totd 46,487 103,609

Note: The table provides the actual nobilized troop strength as of 30 Sep 03 for FY 2003
and the current |level for FY 2004.
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DEPARTMENT OF THE ARWY

OVERSEAS CONTI NGENCY OPERATI ONS
(FY) 2005 Budget Estimate

Fi scal

War on Terrorism (Operation |raqi

Year

Fi nancial Summary ($ in MIlions):

A. Contingency Operation Total

Cost Category
1. Personnel
a Military
b. Civilian
2. Personnel Support
3. Operating Support
4, Transportation
5. Investment
6. Military Construction

Total
Military Personnel
Operations And Maintenance
Investment
Military Construction

FY 2004 Program

FY 2003
Actuas

4,714.0
34.6
804.7
10,323.3
2,004.9
276.5

18,158.0
4,714.0
13,167.5
276.5

Budget
Request

Program
Changes

9,259.4
484
2,019.5
16,487.2
3,727.0
1,245.3
162.1

32,948.9
9,259.4
23,689.5
1,245.3
162.1

Current
Estimate

9,259.4
484
2,019.5
16,487.2
3,727.0
1,245.3
162.1

32,948.9
9,259.4
22,282.1
1,245.3
162.1

Freedom

FY 2005
Estimate

- Arny
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B. Prior Year

DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
A obal VWAr on Terrorism (Operation lraqi Freedom) - Arny

Reconciliation Sunmary:

FY 2003 to FY 2003 Changes ($ Millions)

Military Personnel Operations and Maintenance

1. Direct Appropriations to Component

2. Amount transferred from OCOTF

3. Change

4, Actual Cost 4,714.0 13,167.5
Note:

C. Reconciliati on of | ncreases and Decreases:

FY 2004 President’ s Budget
Program I ncreases in FY 2004
+32, 078
a) Emergency Suppl enental (P.L. 108-106) .1
b) Iragi Freedom Fund Transfers +770. 8
c) Ceneral Provision Provided Increase for Battlefield
Cl earance (P.L. 108-106) +100. 0
Program Decreases in FY 2004
Revi sed FY 2004 Estimate of Requirenents

Price Gowh

($in
M I1ions)
0.0

+32,948. 9

32,948.9



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
G obal

War on Terrorism (Operation lraqi Freedonm - Arny
6. Program I ncreases
7. Program Decreases -32,948. 9
32,178
a) Less: Energency Suppl enent al .2
b) Less: |Iraqi Freedom Fund Transfer -770. 8
c) Less: General Provision Provided Increase for
Battlefield O earance (P.L. 108-106) -100.0

8. FY 2005 Budget Request



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
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A obal VWAr on Terrorism (Operation lraqi Freedom) - Arny

V. Perfornmance Criteria and Eval uati on Summary:

Average Troop Strength

Total Active Duty National Guard Reserve

Troop Strength
Pl anned FY 03
Change Plan vs. Actual for FY 03

Actual FY 03 46, 487 42, 096 4,391
Pl anned FY 04 0 0 0 0
Change Plan vs. Revised Estimate for

FY 04

Revi sed FY 04 Estimate 103, 608 0 58, 549 45, 060

Change Revised FY 04 Estimate to FY 05
FY 05 Budget Request 0 0 0 0



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Operation lIraqi Freedom

($in Thousands)
FY 2004 President's Budget Request 0.0

1. Congressional Adjustments
a. Distributed Adjustments

b. Undistributed Adjustments
c. Adjustmentsto Meet Congressional Intent -
d. General Provisions -
1) Section 8091: Classified Programs
FY 2004 Appropriated Amount 0.0

2. Emergency Supplemental
a. Emergency Supplemental Funding Carryover

b. FY 2004 Emergency Supplemental Appropriations Act (P.L. 108-106)
1) Fundsto Support Operation Iragi Freedom 32,078,100.0
2) Iraqi Freedom Fund Transfer 770,821.0
3) General Provisions Increase Battlefield Clearance 100,000.0



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Operation lIraqi Freedom

($ in Thousands)
3. Fact-of-Life Changes -

a. Functional Transfers -
1) Transfersin
2) Transfers Out

b. Technical Adjustments
1) Increases
2) Decreases

c. Emergent Requirements-
1) Program Increases

a) One-Time Costs

b) Program Growth

2) Program Reductions
a) One-Time Costs

b) Program Decreases

Basedline Funding



DEPARTMENT OF THE ARMY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Operation lIraqi Freedom

($ in Thousands)
4. Reprogrammings(Requiring 1415 Actions) -

a Increases

b. Decreases
Revised FY 2004 Estimate 32,948,921.0
5. Less: Emergency Supplemental Funding -32,948,921.0
Normalized Current Estimate for FY 2004 0.0

6. Price Change -
7. Functional Transfers -
a Transfersin

b. Transfers Out

©

Program Increases -
a. Annualization of New FY 2004 Program

b. One-TimeFY 2005 Costs

¢. Program Growthin FY 2005

©

Program Decreases -

a. One-TimeFY 2005 Costs
b. Program Decreasesin FY 2005

FY 2005 Budget Request 0.0



DEPARTMENT OF THE ARWY
OVERSEAS CONTI NGENCY OPERATI ONS
Fi scal Year (FY) 2005 Budget Estinate
Operation Iraqi Freedom

CHANGE FROM FY 2003 TO FY 2004 CHANGE FROM FY 2004 TO FY 2005

FOREIGN FOREIGN
LINE FY 2003 CURRENCY PROGRAM FY 2004 CURRENCY PROGRAM  FY 2005
ITEM TITLE PROGRAM  RATE DIFF PRICE GROWTH GROWTH  ESTIMATE  RATE DIFF PRICE GROWTH GROWTH  ESTIMATE
% ) % )

101 EXEC, GEN,SPEC SCHEDULE 34,574.0 0.25% 86.4 13,699.6 48,360.0 1.70% 822.1 (49,182.1)
199 TOTAL CIV PERSONNEL COMP 34,574.0 0.25% 86.4 13,699.6 48,360.0 1.70% 822.1 (49,182.1)
308 TRAVEL OF PERSONS 52,215.0 1.30% 6788 2053069  258,200.7 1.40%  3,614.8 (261,815.5)
399 TOTAL TRAVEL 52,215.0 1.30% 6788 2053069  258,200.7 1.40%  3,614.8 (261,815.5)
401 DFSC FUEL 85,644.3 8.30%  7,1085 26,2118  118,964.6 3.30% 39258 (122,890.4)
402 SERVICE FUND FUEL 36,704.7 8.30%  3,0465 11,2336 50,984.8 3.30% 16825 (52,667.3)
411 ARMY MANAGED SUPPLIES & MATERIALS 3,660,865.5 450% 1647389  (437,244.3) 3,388,360.1 -1.50%  (50,825.4) (3,337,534.7)
415 DLA MANAGED SUPPLIES & MATERIALS 1,110,914.8 2.90% (32,216.5) 1,868,005.1 2,946,703.3 0.90% 265203 (2,973,223.7)
416 GSA MANAGED SUPPLIES & MATERIALS 22,905.5 1.30% 297.8 37,553.5 60,756.8 1.40% 850.6 (61,607.4)
499 TOTAL SUPPLIES & MATERIALS PURCHASES 4,917,034.8 142,9752  1,505,759.7 6,565,769.7 (17,846.1)  (6,547,923.5)
502 ARMY FUND EQUIPMENT 595,667.5 450% 26,8050 1,112,663.5 1,735136.1 -1.50%  (26,027.0) (1,709,109.1)
506 DLA FUND EQUIPMENT 1,167,626.5 2.90%  (33,861.2) (1,038,913.4) 94,852.0 0.90% 853.7 (95,705.6)
507 GSA MANAGED EQUIPMENT 27252 1.30% 35.4 70,955.8 73,716.4 1.40%  1,032.0 (74,748.4)
599 TOTAL STOCK FUND EQUIPMENT PURCHASES ~ 1,766,019.2 (7.020.7) 1447059  1,903,704.4 (24,141.3)  (1,879,563.1)
701 AMC CARGO (FUND) 1,016,383.5 170% 17,2785  370,488.1 1,404,150.1 1.80% 252747  (1,429,424.8)
705 AMC CHANNEL CARGO 148,447.5 170% 25236 4290319  580,003.0 1.80%  10,440.1 (590,443.1)
715 MSC APF (ARMY, DLA & AIR FORCE PREPO) 9,439.8 1.70% 160.5 (9,600.2) 1.80% -
716 MSC SURGE SEALIFT (FSS & LMSR) 2,419.2 1.70% 41.1 (2,460.4) - 1.80% - -
719 MTMC CARGO OPERATIONS (PORT HANDLING)  127,443.3 20.00%  25488.7 45440  157,476.0 33.30% 52,4395 (209,915.5)
771 COMMERCIAL TRANSPORTATION 700,746.7 1.30%  9,109.7 8752734 15857129.9 1.40% 221918  (1,607,321.7)
799 TOTAL TRANSPORTATION 2,004,880.0 54,602.1 1,667,276.9 3,726,759.0 110,346.1  (3,837,105.1)
913 PURCHASED UTILITIES (NON-FUND) 7,080.2 1.30% 92.0 436.1 7,608.4 1.40% 106.5 (7,714.9)
920 SUPPLIES/MATERIALS (NON-FUND) 123,466.0 1.30% 16051 6685287  793599.8 1.40% 11,1104  (804,710.2)
922 EQUIPMENT MAINTENANCE BY CONTRACT 185,199.0 1.30%  2,407.6 10027931 1,190,399.6 1.40% 16,6656  (1,207,065.2)
923 FACILITY MAINTENANCE BY CONTRACT 1,724,001.0 1.30% 22,4120 35121925 52586055 1.40% 736205  (5,332,226.0)
937 LOCALLY PURCHASED FUEL (NON-FUND) 47,201.4 8.30%  3,917.7 (396.7) 50,722.4 3.30% 16738 (52,396.2)
989 OTHER CONTRACTS 2,301,068.3 1.30% 29,9139 1417351 2,472,717.2 1.40% 346180  (2,507,335.2)
998 OTHER COSTS 4,720.1 1.30% 61.4 290.7 5,072.2 1.40% 71.0 (5,143.3)
999 OTHER PURCHASES 4,392,736.0 13 604097 5325579.4 9,778,725.1 14 137,865.9  (9,916,591.0)

9,999 GRAND TOTAL 13,167,459.0 2517314 838623285 22,281,518.9 210,661.4 (22,492,180.3)
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Descri ption of Operations Financed:

FY 2003 and FY 2004 Energency Suppl enmental support costs reflected in this section
i ncl ude the pay and al |l owances of nobilized reservists and active conponent increnental

costs (stop |l oss/overstrength and speci al pays, subsistence, etc.) for forces
participating in operations primarily in Afghani stan and adj acent countries. In

addi tion, these funds provide resources to prepare, deploy, sustain, redeploy, and
reconstitute these forces to include other operations in the Philippines, Horn of Africa,
and Guant anano Bay, Cuba (GIMD). Costs for operations in Guantanano Bay are supported in
the Arny’s baseline with the exception of any increnmental Reserve Conponent nobilizaton
and predepl oynent/ depl oynent costs that are to be supported from suppl enental funding.

. Force Structure Sunmary:
FY 2003 FY 2004 FY 2005

Active - -
Guard 7,429 19,516
Reserve 49,795 15,020

Total 57,224 34536
Note: Actual nobilized troop strength as of 30 Sep 03 for FY 2003 and current | evel
for FY 2004. Current projection for GTMO i s approxi mately 1500.
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I1l. Financial Sunmary ($ in MIIlions)

A. Contingency Operation Total

FY 2004 Program

FY 2003 Budget

Cost Category Actuas Request
1. Personnel

a. Military 2,469.2 -

b. Civilian 63.2 -
2. Personnel Support 447.8 -
3. Operating Support 3,680.1 -
4, Transportation 845.1 -
5. Investment 214.0
Total 7,719.4 -

Military Personnel 2,469.2 -

Operations And Maintenance 5,036.2 -

Investment 214.0

Program
Changes

783.8

64.1
117.8
7417
433.8

2,141.2
783.8
1,357.4

Current
Estimate

783.8

64.1
117.8
7417
433.8

2,141.2
783.8
1,357.4

FY 2005
Estimate

0.6
125
113.4
13.8

140.3

140.3

B. Prior Year Reconciliation Summary:

FY 2003 to FY 2003 Changes ($ Millions)

1. Direct Appropriations to Component
2. Amount transferred from OCOTF

3. Change

4. Actua Cost

Not e:

Military Personnel Operations and Maintenance

2,469.2

5,036.2
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C. Reconciliati on of | ncreases and Decreases:

($in MIlion)

FY 2004 President’s Budget 91.8
Program I ncreases in FY 2004 +2,141. 2
a) Suppl emental Funding to Support Operation Enduring Freedom ( OCONUS) +2,141. 2

Program Decreases in FY 2004

Revi sed FY 2004 Estimate of Requirenments 2233.0
Price Growh +6. 3
Program | ncreases +42. 2
a) Base operations costs noved from Navy to Arny +42.2

Program Decr eases
a) Less: Suppl enental Funding to Support Operation Enduring Freedom (CONUS) -2,141. 2

FY 2005 Budget Request 140. 3
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V. Performance Criteria and Eval uati on Summary:

Average Troop Strength

Total Active Duty National Guard Reserve

Troop Strength
Pl anned FY 03
Change Plan vs. Actual for FY 03

Actual FY 03 57,223 7,429 49, 795
Pl anned FY 04 0 0 0
Change Plan vs. Revised Estimte for

FY 04

Revi sed FY 04 Estimate 34,526 19,516 15, 020

Change Revised FY 04 Estimat