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DEFENSE HUVAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 President’s Budget

Appropriation Highlights
(Dol lars in Thousands)

Oper ati on and Mi nt enance, FY 2003 Price Program FY 2004 Price Program FY 2005

Def ense- W de Act ual Change Change Estinate Change Change Estinate

BA 4: Adm nistration and 247, 080 4,378 26,165 277,622 4,512 36,806 318,940
Service-Wde Activities

Meno: DI MHRS programtransfers from Navy (-) (24, 700) (24, 700)

BA 3: Training and Recruiting 45, 314 638 (3,588) 42, 364 618 13,085 56, 067

Total O&M D W 292, 394 5, 060 22,532 319, 986 5, 340 49,681 375, 007

Description of Operations Fi nanced

The Departnent of Defense Hunman Resources Activity (DHRA) is a Field Activity that gives the Under
Secretary of Defense ((Personnel and Readi ness) (USD(P&R))greater oversight and flexibility in
coordi nating the work of organizations that adm nister personnel policies, mintain conprehensive
dat abases, and provide a variety of education and research prograns. DHRA s operations and
products help keep the wheels of P&R turning snoothly through automation and i nnovative technol ogy.
They enabl e the Departnent’s policymakers, warfighters, and civilian nmanagers to do their jobs nore
efficiently and effectively. The scope of DHRA's mi ssion is necessarily broad; increased funding
reflects additional support of new and expanded nissions as well as nodifications to existing
infrastructure to accommodate new technol ogi es. Funds support the execution, nodification and

mai nt enance of Departnental and Congressionally mandated prograns in benefits, readi ness, research,
and force protection.

DHRA' s operations are founded on providing the highest quality in customer service to clients

i nside and outside the Departnent. Progranms and m ssions are results-driven and the Field Activity
| eadership is conmtted to pronoting innovation and sharing | essons |earned with other Federal
Agencies and the private sector. DHRA inplenents new initiatives inexpensively, and in a tinely
manner, by | everagi ng existing systens, infrastructure, and decades of operational experience. The
Field Activity has a proven track record of success in supporting the effectiveness, efficiency,
and productivity of human resource operations throughout DoD.
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DEFENSE HUVAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 President’s Budget

Appropriation Highlights
(Dol lars in Thousands)

Budget Activity 4. Admnistration and Service-Wde Activities

Si gni ficant changes: The Defense Integrated MIlitary Human Resource System (DI MHRS) transfers from
the Navy to the Defense Hunman Resources Activity (DHRA) in FY 2005 ($24,700). Between FY 2004 and
FY 2005, the DHRA al so increases the foll owi ng Budget Activity (BA) 4 prograns (descriptions

provi ded below), with partial offsets from Contracts:

Defense Eligibility and Enrol |l nent Reporting System (DEERS) ($5,517),
Def ense Busi ness Fell ows Program (%4, 400)

Nati onal Security Personnel System (NSPS) ($7,000), and

Regi onal i zati on and Systens Mdernization (%$2,457).

Defense I ntegrated MIlitary Human Resources Systemis critical to the Departnent’s
transformation of mlitary personnel and pay managenent. It will replace 79 disparate and
duplicative | egacy systenms in the Services and DFAS by providing a single, fully integrated,
all-Service, all-Conponent personnel and pay managenent systembuilt on a COTS base and full
busi ness process reengineering. In FY 2005, funding transfers fromthe Navy to DHRA to
provi de nore effective OSD oversight, and ensure that the D MHRS supports DoD-wide priorities
and conplies with the Business Managenment Moderni zation Program which gives the OSD Princi pal
Staff Assistants additional responsibilities for IT Portfolio Managenent .

Defense Eligibility Enroll nent Reporting System (DEERS). The increase for DEERS ensures
eligible individuals continue to receive all authorized benefits — nost inportantly health
benefits and associ ated prescription drug benefits. DEERS directly affects all active duty,
retired, famly nmenbers, surviving famly nenbers, Guard/ Reserve personnel who are activated
for a period in excess of 30 days, and other special categories of people who qualify for
benefits. Funds are required to support the TNEX (next generation of TRI CARE) contracts
awarded in FY 2004. Thirty-five separate new capabilities nust be added to DEERS to support
TNEX, allowi ng for nmuch better service to the beneficiaries and, in many cases, reduced cost
of administration. Increase in FY 2005 provides for costs associated with the increase in
correspondence vol une needed to support both new TNEX capabilities as well as requirenents
mandated in the Healthcare Insurance Portability and Accountability Act. Wthout these funds
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DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fiscal Year (FY) 2005 President’s Budget

Appropriation Highlights
(Dol lars in Thousands)

Description of Operations Financed: (continued)

t hese new capabilities cannot be supported and costs for required correspondence woul d be
unfunded. ($+5,517)

Def ense Busi ness Fell ows Program (DBF). The Departnent established the DBF programin
response to the inpending | oss of institutional know edge through senior |eader retirenents.
The program goal is to attract, develop and retain candi dates with graduate degrees in

busi ness admi ni strati on who have some practical experience. Required funding supports program
devel opnment, personnel and supports costs for the programoffice, and for participant

salaries, training and travel. ($+4,400)

Nati onal Security Personnel System (NSPS) fundi ng supports inplenentati on of the NSPS, which
wi Il change the way civilians are hired, assigned, rewarded, advanced, and disciplined. FY
2005 fundi ng supports establishnent and operation of the NSPS | npl enentation Ofice, including
staff, contract support (training devel opnent), office space, equipnent, and travel. ($+7,000)

Regi onal i zati on and Systens Mbderni zati on (ReghMbd) funds support civilian human resources (HR)
portfolio managenent, systemreviews, and business transformation initiatives to inprove

busi ness processes and continue systemintegration across the Departnment. The cornerstone for
these initiatives is the Defense Cvilian Personnel Data System (DCPDS), operated by the
RegWvod office. This enterprise civilian HR data systemis transformng civilian HR service
delivery across the Departnment. ($+2,457)

Budget Activity 3: Training and Recruiting

Si gni ficant changes: Two programs increase between FY 2004 and FY 2005, with partial offsets from
Contract s:
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DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
Fiscal Year (FY) 2005 President’s Budget

Appropriation Highlights
(Dol lars in Thousands)

Description of Operations Financed: (continued)

Program fundi ng for the Defense Leadershi p and Managenent Program (DLAMP) increases
($+9,556) due to the partial restoration to the required baseline. The additional
funding will restore this vital executive devel opnent programto the FY 2003 baseli ne.
Addi tional funding for the Joint Advertising and Market Research Studies (JAMRS) program
($+3,984) will support the core functions of the JAVRS programand the purchase of print
and on-1line nedia.

Def ense Leadershi p and Managenent Program (DLAMP) is a critical conmponent of the DoD
successi on nanagenent strategy, develops future senior civilian | eaders. FY 2005 fundi ng
restores program operations to provide critical |eadership devel opment, graduate education,
backfill for students on |long-termtraining, and program nmanagenent/student support. ($9, 556)

Joi nt Advertising Market Research Studies (JAVRS) is the corporate-level conplenent to the
recruiting advertising and nmarket research prograns of the individual services. The prograns
advertising and market research efforts have had a direct, positive, long-terminpact on the
ability of the Departnent and the mlitary services to recruit quality personnel and they
directly support the Departnent’s Transformation goals for Personnel and Readi ness. The JAMRS
canpaign is designed to increase the |ikelihood that adult influencers of youth will reconmend
mlitary service. |n FY 2004, the canpaign placed print advertising in 27 national
publications and reached 123 mllion people. This highly successful canpaign and the market
research, ad tracking, studies and polls will continue in FY 2005. ($+3,909)
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DEFENSE HUMAN RESOURCES ACTI VI TY

Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 President's Budget

Summary of | ncreases and Decreases

FY 2004 President's Budget Request

1. Congressional Adjustnents
a. Distributed Adjustnents
Enpl oyer Support of the Guard and Reserve (ESGR)
Joi nt Advertising Market Research Studies (JAVRS)
b. Undistributed Adjustnents
c. Ceneral Provisions
1) Section 8094 Prorate Professional Support Services
2) Section 8101 IT Cost Gowth
3) Section 8126 Prorate Managenent Efficiencies
d. Congressional Earmarks
Section 8044 | ndian Lands Environnental | npact
FY 2004 Appropri ated Amount
2. Emergency Suppl enent a
a. Energency Suppl enental Fundi ng Carryover
b. FY 2004 Energency Suppl emental Appropriations Act
3. Fact-of-Life Changes
a. Functional Transfers
1) Departnent Advisory Commttee on Wnen
in the Services (DACONTS)
2) Federal Voting Assistance Program ( FVAP)
Total Transfers In
b. Program Reductions
a) One-Tine Costs
b) Program Decr eases

DHRA

BA 3

35, 262

7,500

(203)
(174)

(21)
42, 364

BA 4

276, 802

2,000

(1, 600)
(2, 597)
(1,362)

(176)
273, 067

287
5,451

(1,183)

Tot al

312, 064

2,000
7,500

(1, 803)
(2, 597)
(1, 536)

(197)
315, 431

287
5,451

(1,183)



DEFENSE HUMAN RESOURCES ACTI VI TY
Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 President's Budget

Summary of | ncreases and Decreases

BA 3 BA 4 Tot al
Basel i ne Fundi ng 42, 364 277,622 319, 986
4. Reprogranm ng
a. Increases
b. Decreases
Revi sed FY 2004 Estinate 42, 364 277,622 319, 986
5. Less: Energency Supplenental Funding
Norrmal i zed Current Estimate for FY 2004 42, 364 277,622 319, 986
6. Price Change 618 4,512 5,130

7. Functional Transfers
a. Transfers In
Def ense Integrated MIlitary Human Resources System (DI MVHRS) 24,700 24,700
b. Transfers Qut
8. Oher Transfers (Non-functional Transfers)
a. Transfers In
b. Transfers Qut
9. Program I ncreases
a. Annualization of New FY 2004 Program

1) Defense Enrollnment Eligibility Reporting System ( DEERS) 5, 969 5, 969
2) Medi cal Readi ness 185 185
3) Surveys 147 147
4) Defense Business Fell ows Program 4,400 4,400
5) National Security Personnel System ( NSPS) 7,000 7,000
6) Busi ness Systens 7,026 7,026
7) Regionalization and Mderni zation 2,457 2,457
8) Defense Leadershi p and Managenent Program ( DLAVP) 9,176 9,176
9) Joint Advertising Market Research Studies (JAMRS) 3,909 3,909
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DEFENSE HUMAN RESOURCES ACTI VI TY
Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 President's Budget

Summary of | ncreases and Decreases

BA 3 BA 4 Tot al
b. One-Time FY 2005 Costs
c. Program G owh in FY 2005
10. Program Decr eases
a. One-Time FY 2004 Costs
b. Program Decreases in FY 2005
1) Common Access Card (CAC (1, 150) (1, 150)
2) Real Tinme Automated Personnel Ildentification
Syst em ( RAPI DS) (10, 811) (10, 811)
3) Universal Beneficiary Card (UBC) (297) (297)
4) Federal Voting Assistance Program ( FVAP) (1,670) (1,670)
5) Enpl oyer Support of the Guard and Reserve (ESGR) (1, 150) (1, 150)
FY 2005 Budget Request 56, 067 318, 940 375, 007
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OPERATI ON AND MAI NTENANCE, DEFENSE- W DE
DEFENSE HUVMAN RESOURCES ACTI VI TY
PERSONNEL SUMVARY
Change Change
FY 2003 FEY 2004 FEY 2005 FEY 2003/2004 FEY 2004/2005

Active Mlitary End Strength (ES) (Total) 16 16 16 0 0
Oficer 14 14 14 0 0
Enli st ed 2 2 2 0 0

Civilian End Strength

US Drect Hre 725 809 827 84 18
Active Mlitary Average Strength (Total) 16 16 16 0 0
Oficer 14 14 14 0 0
Enl i st ed 2 2 2 0 0

Cvilian FTEs (Total)
US Drect Hre 702 786 807 84 21

DHRA
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Cl VI LI AN PERSONNEL MANAGEMENT SERVI CE

Operation and Mintenance,
Fi scal Year (FY) 2005 President's Budget

Def ense- W de

Manpower Changes in Ful |l -Ti ne Equival ents (FTEs)
FY 2003 Through FY 2005

FY 2003 Full Tine Equival ent (FTE)
Operation & Mai ntenance

FY 2004 Full Tine Equival ent (FTE)
Operation & Maintenance

Changes:

a. Federal Voting Assistance Program
b. Defense Business Fellows Program
c. Business Systems

d. Operations

FY 2005 Full Tine Equival ent (FTE)
Operation & Maintenance

Changes:

a. Federal Voting Assistance Program
b. DEERS

c. Defense Business Fell ows Program
d Busi ness Systens

SUMVARY

FY 2003 ACTUAL
Q&M Tot al

Di rect Funded
Rei mbur sabl e Funded

FY 2004 ESTI MATE
Q&M Tot al

Di rect Funded
Rei mbur sabl e Funded

For ei gn Nati onal

US Direct Hire Direct Hire Indirect Hre Tot al
702 0 0 702
702 0 0 702
786 0 0 786
786 0 0 786

13 0 0 13
7 0 0 7

4 0 0 4
(3) 0 0 (3)
807 0 0 807
807 0 0 807
13 0 0 13
3 0 0 3
25 0 0 25
4 0 0 4
702 0 0 702
702 0 0 702
0 0 0 0
786 0 0 786
786 0 0 786
0 0 0 0



Cl VI LI AN PERSONNEL MANAGEMENT SERVI CE
Operation and Maintenance, Defense-W de
Fi scal Year (FY) 2005 President's Budget
Manpower Changes in Ful |l -Ti ne Equival ents (FTEs)
FY 2003 Through FY 2005

FY 2005 ESTI MATE

O&M Tot al 807 0 0 807
Di rect Funded 807 0 0 807
Rei mbur sabl e Funded 0 0 0 0
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Budget Activity 4

CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE, GENERAL & SPECIAL SCHEDULE
BENEFITS TO FORMER EMPLOYEES
VOLUNTARY SEPARATION INCENTIVE PAY
DISABILITY COMPENSATION

TOTAL CIVILIAN PERSONNEL COMPENSATIOM

TRAVEL OF PERSONS
TOTAL TRAVEL

GSA MANAGED SUPPLIES & MATERIALS
TOTAL FUND SUPPLIES & MATERIALS PURCH

DLA EQUIPMENT
GSA EQUIPMENT
TOTAL EQUIP

DEFENSE PUBLICATION & PRINTING SVCS
COMMUNICATION SERVICES (DISA)
TOTAL OTHER FUND PUCHASES

COMMERCIAL TRANSPORTATION
TOTAL TRANSPORTATION

RENTAL PAYMENTS TO GSA LEASES(SLUC)
PURCHASED UTILITIES

PURCHASED COMMUNCIATIONS

POSTAL SERVICE (U.S.P.S.)

SUPPLIES & MATERIALS (NON-FUND)
PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON-FUND)
CONTRACT CONSULTANTS

STUDIES, ANAL, & EVAL

OTHER INTER _GOVT PURCHASES

OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

TOTAL DHRA BA4

DEFENSE HUMAN RESOURCES ACTIVITY

Operation and Maintenance, Defense-Wide

FISCAL YEAR (FY) 2005 President's Budget
Summary of Price and Program Changes

FY 2003
Actual

64,550
0

0

83
64,633

55511
55511

503
503

4
24
28

68
1
69

136
136

3,780
72
2,311
1,044
612

58

697

37

140

18

330

0
166,738
363
176,200

247,080

Change FY 2003/2004

Price
Growth

2,005
0
0
0
2,005

72
72

o

@)
0

@)

O UONOOWRFR

N
[y
[)]
[ee]

)

[&)]

2,293

4,378

Program
Growth

6,446
0

0

15
6,461

76
76

(139)
(139)

o

o

7
7

(136)
59

12

4)
(620)

4

(1)

1
(35)
(18)
(335)

0
21,034
(201)
19,760

26,165

Change FY 2004/2005

FY 2004 Price Program
Estimate Growth Growth
73,001 1,661 1,434
0 0 0

0 0 0

98 0 8
73,099 1,661 1,442
5,659 79 85
5,659 79 85
371 5 22
371 5 22

4 0 0

24 0 0

28 0 0

67 0 1

1 0 0

68 0 1

144 2 6

144 2 6
3,708 56 124
132 2 6
2,353 33 70
1,040 0 1

0 0 0

63 1 1

705 10 39

38 1 0

107 1 1

0 0 0

0 0 0

0 0

189,940 2,659 35,000
167 2 8
198,253 2,765 35,250
277,622 4,512 36,806

FY 2005
Estimate

76,096
0

0

106
76,202

5,823
5,823

398
398

4
24
28

68
1
69

152
152

3,888
140
2,456
1,041
0

65
754
39
109

0

0

227,599
177
236,268

318,940
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Budget Activity 3

CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE, GENERAL & SPECIAL SCHEDULE
BENEFITS TO FORMER EMPLOYEES
VOLUNTARY SEPARATION INCENTIVE PAY
DISABILITY COMPENSATION

TOTAL CIVILIAN PERSONNEL COMPENSATION

TRAVEL OF PERSONS
TOTAL TRAVEL

GSA MANAGED SUPPLIES & MATERIALS
TOTAL FUND SUPPLIES & MATERIALS PURCH

DLA EQUIPMENT
GSA EQUIPMENT
TOTAL EQUIP

DEFENSE PUBLICATION & PRINTING SVCS
COMMUNICATION SERVICES (DISA)
TOTAL OTHER FUND PUCHASES

COMMERCIAL TRANSPORTATION
TOTAL TRANSPORTATION

RENTAL PAYMENTS TO GSA LEASES(SLUC)
PURCHASED UTILITIES

PURCHASED COMMUNCIATIONS

POSTAL SERVICE (U.S.P.S))

SUPPLIES & MATERIALS (NON-FUND)
PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON-FUND)
CONTRACT CONSULTANTS

STUDIES, ANAL, & EVAL

OTHER INTER _GOVT PURCHASES

OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

TOTAL DHRA BA3

DEFENSE HUMAN RESOURCES ACTIVITY

Operation and Maintenance, Defense-Wide

FISCAL YEAR (FY) 2005 President's Budget
Summary of Price and Program Changes

FY 2003
Actual

1,957
0
0
0
1,957
0
1,719
1,719

R
o~N~NO

cNeoNoNoNoNoNeoNoNoNo]

[eNeoNoNeoNoNoNoNoNoNoNoNe)

N
[y
]
-
[ee]

3
41,621

45,314

Change FY 2003/2004

Price
Growth

68
0
0
0

68
0

29

29

o

[eNeoNoNeoNoNoNeoNoNoNoNoNoNo]

[l
ISy
el NeolNeoNoNoNoNoNoNoNoNoNoNo)

a1
I
-

638

Program FY 2004
Growth Estimate
519 2,544
0 0
0 0
0 0
519 2,544
0 0
873 2,621
873 2,621
0 0
19 36
19 36
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0
0
0 0
0 0
20 20
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0
(5,076) 37,083
57 60
(4,999) 37,163
(3,588) 42,364

Change FY 2004/2005

Price
Growth

58
0
0
0

58
0

39

39

o

[eNeoNeoNeoNoNoNeNolNol Sl

¢
-
RN eoNeoNoNoNoNoNoNoNoNoNoNo)

2]
N
o

618

Program FY 2005
Growth Estimate
15 2,617

0 0

0 0

0 0

15 2,617

0 0

171 2,831
171 2,831

0 0

2 39

2 39

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

2 22

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
12,951 50,553
(56) 5
12,897 50,580
13,085 56,067
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DHRA TOTAL

CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE, GENERAL & SPECIAL SCHEDULE
BENEFITS TO FORMER EMPLOYEES
VOLUNTARY SEPARATION INCENTIVE PAY
DISABILITY COMPENSATION

TOTAL CIVILIAN PERSONNEL COMPENSATION

TRAVEL OF PERSONS
TOTAL TRAVEL

GSA MANAGED SUPPLIES & MATERIALS
TOTAL FUND SUPPLIES & MATERIALS PURCH

DLA EQUIPMENT
GSA EQUIPMENT
TOTAL EQUIP

DEFENSE PUBLICATION & PRINTING SVCS
COMMUNICATION SERVICES (DISA)
TOTAL OTHER FUND PUCHASES

COMMERCIAL TRANSPORTATION
TOTAL TRANSPORTATION

RENTAL PAYMENTS TO GSA LEASES(SLUC)
PURCHASED UTILITIES

PURCHASED COMMUNCIATIONS

POSTAL SERVICE (U.S.P.S.)

SUPPLIES & MATERIALS (NON-FUND)
PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT PURCHASES (NON-FUND)
CONTRACT CONSULTANTS

STUDIES, ANAL, & EVAL

OTHER INTER _GOVT PURCHASES

OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

TOTAL DHRA BA4 & 3

DEFENSE HUMAN RESOURCES ACTIVITY

Operation and Maintenance, Defense-Wide

FISCAL YEAR (FY) 2005 President's Budget
Summary of Price and Program Changes

FY 2003
Actual

66,507
0

0

83
66,590

7,230
7,230

520
520

4
24
28

68
1
69

136
136

3,780
72
2,311
1,044
612

58

697

37

140

18

330

0
208,356
366
217,821

292,394

Change FY 2003/2004

Price
Growth

2,073
0
0
0
2,073

101
101

o

@)
0

@)

OCQUITONOORFR O

N
~
o
©

6]

2,834

5,016

Program
Growth

6,965
0

0

15
6,980

949
949

(120)
(120)

o

o

7
7

(136)
59

32

4)
(620)

4
(1)

1
(35)
(18)
(335)

0
15,958
(144)
14,761

22,577

Change FY 2004/2005

FY 2004 Price Program
Estimate Growth Growth
75,545 1,719 1,449
0 0 0
0 0 0
98 0 8
75,643 1,719 1,457
0
8,280 118 256
8,280 118 256
407 6 24
407 6 24
4 0 0
24 0 0
28 0 0
67 0 1
1 0 0
68 0 1
144 2 6
144 2 6
3,708 56 124
132 2 6
2,373 33 72
1,040 0 1
0 0 0
63 1 1
705 10 39
38 1 0
107 1 1
0 0 0
0 0 0
0 0
227,023 3,178 47,951
227 3 (48)
235,416 3,285 48,147
0
319,986 5,130 49,891

FY 2005
Estimate

78,713
0

0

106
78,819
0
8,654
8,654

437
437

4
24
28

68
1
69

152
152

3,888
140
2,478
1,041

0

65

754

39

109

0

0

0
278,152
182
286,848

375,007



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 President’s Budget
Budget Activity 3: Defense Human Resources Activity

| . Description of Operations Financed :

The Departnment of Defense Human Resources Activity (DHRA) finances its mlitary
recruiting activities and executive |eadership training in Budget Activity (BA) 3.

Joi nt Advertising, Market Research and Studies (JAVRS) Programis conprised of three
prograns described below. (1) Joirnt Advertising (JRAP); (2) Joint Market Research
(JMRP); and (3) Joint Mlitary Recruiting Studies (JMRS). Together, these prograns:
- bol ster the effectiveness of the Departnment’s recruiting progranms by providing
the Services with core functions: corporate-|level market research, personal
contact information on mllions of prospective recruits, and the tracking of the
Services’ individual advertisenments;
elimnate redundancies within each of the Services’ advertising and nmarket
research efforts, thus yielding substantial cost savings; and
provi de the corporate-I|level canpaign designed to conplenent the adverti sing
efforts of the individual Services. This canpaign has been designed to build
advocacy anong parents, teachers, coaches, who are the primary influencers of
yout h, and denonstrates the val ues and benefits of service to our country.

Joint Recruiting Advertising Program (JRAP)
JRAP is the corporate-level, recruiting advertising armof the Departnent. In FY
2005, JRAP will continue its functions, which include:

- devel opment of an enhanced corporate nmarketing conmuni cati ons canpaign to
increase the likelihood that adult influencers (i.e. parents, teachers,
coaches) will recommend mlitary service to young peopl e;
managi ng the purchase of nmore than 3.1 mllion graduating seniors’ nanmes for
use in the Services' direct mail and | ead generation prograns;
upgradi ng i nternet websites such as ww.todaysmlitary.com and
wwv. nyfuture.comthat present mlitary service as a snmart choice;

DHRA



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 President’s Budget
Budget Activity 3: Defense Human Resources Activity

Description of Operations Financed :

nmonitoring the Services’ individual advertisenents by sponsoring the
Departnent’s central advertising tracking system and

contracts with the Selective Service for nonthly Joint-Service direct mail
canpai gns to new registrants to generate recruiting |eads for the Services.

Joi nt Mar ket Research Program (JMRP)
The m ssion of JMRP is to conduct studies that enable the Departnent to devel op
resear ch- based conmuni cations and marketing strategies for its target markets. In
FY 2005, JVMRP will continue to:
- expand the Departnment's knowl edge of the educator and coll ege markets;
conduct research on the barriers to enlistnment;
support Joint Service market research efforts to increase efficiencies and
reduce redundancies; and
conduct research on the opinions and attitudes of youth and adult influencers
t hrough the use of polls. Specifically, in FY 2005, JMRP will conduct two
youth polls, one influencer poll and one adult poll that capture attitudes and
opi nions of these key target audiences on the Mlitary and mlitary service.

In FY 2005 and follow ng years, the JMRP will focus on continuing to expand the
Departnment's understanding of its major markets with enphasis on understandi ng the
reasons for enlistnment and the enlistnment decision-making process. The JMRP wi |
use surveys, polls, interviews and focus groups, as well as purchase of data from
the private sector. The major markets include youth (prospects and pre-prospects),
their influencers (parents, educators), adults, and core supporters (those who
currently serve in the mlitary, veterans, etc.). The JMRP will gather, analyze,
and di ssem nate market research to both OSD officials and the MIlitary Services.
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The JMRP is also responsible for maintaining the Recruit Market Information System
(RMS) to include exploring, testing, evaluating and inplenenting new software and
hardware as required by OSD and the Services to maintain an accurate, cost-effective
web- based system RM S contai ns denographic data on the youth market that enable
the Services to establish recruiting goals for their geographic recruiting areas.

Joint Mlitary Recruiting Studies (JVRS)

JMRS is a program of separate studies to help ensure that Joint and Service
recruiting resources and incentives are allocated effectively and efficiently while
contributing to the Departnment's overall goal of recruiting, retaining, and

developing mlitary personnel. Recent efforts include re-evaluation of the DoD
recruit quality benchmarks and eval uation of the mlitary performnce of "hone
school ed” recruits. In FY 2005, JVMRS will support enpirical studies on accession-

related topics to obtain a better understanding of (1) the |eading indicators of
recruiting difficulty, to inprove efficiency and tinely allocation of scarce
recruiting resources; and (2) the qualified and high-quality mlitary-avail abl e
popul ation to inprove allocation of recruiters and goals.

Def ense Leadershi p and Managenent Program

The Departnent established the Defense Leadership and Managenent Program (DLAMP) in
April 1997 (DoD Directive 1430.16), incorporating recommendations fromthe Conm ssion
on Roles and M ssions (March 1995), as an executive devel opnent programto produce
wor |l d-cl ass | eaders with a focus on the joint environnent for key DoD | eadership
positions. Under DLAMP, the Departnent’s high potential civilian enpl oyees take

i ndi vidual i zed progranms of education and training experiences designed to optim ze
their executive | eadership and nmanagerial skills and to expand their know edge and
under st andi ng of the Departnent’s national security m ssion.
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DLAMP is a major conmponent of the Departnment’s successi on managenent strategy, hel ping
DoD prepare for the anticipated exodus of senior civilian enployees over the next
decade. Wth as nuch as 67 percent of the DoD career Senior Executive Service
eligible to retire by 2008, it is critical that we invest now in the maturation of a
cadre of future civilian leaders to fill anticipated vacancies. |n Decenber 1997, 291
participants were selected for the first DLAMP class. As of Septenber 2003, there are
1,301 active participants.

The DHRA's Civilian Personnel Managenent Service (CPMS) is responsible for DLAM
managenent and stewardship, including the master’s degree fellowship and tuition

assi stance prograns, PME costs, program operations, adm nistrative support,

partici pant backfill, and TDY support. The provision for “backfills,” whereby DLAM
provi des funding to the DoD Conponents to hire tenporary replacenments for DLAM
partici pants who are away on nandatory long-termtraining (the full-time naster’s
degree fellowship or ten-nonth PME course), is critically inportant to the success of
the program Additional program enhancenments are scheduled for inplenentation in FY
2004, culmnating in the Ofice of Personnel Managenent’s recognition of DLAMP as a
Seni or Executive Service Candi date Devel opment Program

Based on an extensive program assessnent, DLAMP was refocused and streamined in FY
2002, but the program sustained a 50 percent budget decrenent in FY 2003 whi ch del ayed
full inplementation of the streamined curriculum During FY 2004, all pillars of the
refocused programwi || be operational.

Each partici pant nust conplete four mandatory el enents of the program
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Professional MIlitary Education (PME).

- Each DLAMP participant nust conplete either the traditional 10-nmonth PME course
at a Senior Service School or a non-resident Senior Service School course, to
expand the participant’s know edge of the Departnment’s national security m ssion
and foster an environment that strengthens communi cati on between the Department’s
senior mlitary and civilian | eaders.

Participants may be required to conplete introductory courses on national
security strategy in preparation for Senior Service School attendance.

Graduate Education. Each participant who enters the program w thout an advanced
degree nust conplete a Master’s Degree. Up to one hundred full-time nmaster’s
program fell owships will be funded each year; other participants will attend
graduate school on a part-time basis at |ocal universities or through distance

| earning. Participants who possess an advanced degree (Master’s or PHD) nay require
addi ti onal courses to satisfy DLAMP educational requirenments. |In such cases, the
participant can take up to six graduate courses in business managenent and public
policy areas to develop famliarity with the range of contenporary subjects and

i ssues facing Defense | eaders. These courses typically cover subject areas such as
finance, information systens, econonics, human resources, statistics, and | aw and
public policy.

Leadership Courses. Each participant conmpletes two courses in |eadership, one upon
entry to the programand a final course prior to program conpletion.

Devel opnment al Assi gnnment. Each participant nust conplete either a pernmanent or a
tenporary assignnent that provides a m ninmum of four nonths experience in another
functional discipline or operating |evel.
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Def ense Resources Managenent Institute (DRM)
The Defense Resources Managenent Institute is a jointly staffed DoD resource
managenent educational institution operating under the supervision of a Policy

Gui dance Council. The Institute provides integrated professional education to
selected mlitary and civilian personnel involved in resource allocation and
managenent functions subject to the provisions of DoD Directive 5010.16. It is

| ocated at the Naval Postgraduate School in Mnterey, California.

1. Force Structure Summary. N A
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I11. Financial Summary (OG&M $ in thousands):
FY 2004
A. Subactivities: FY 2003 Budget Curr ent FY 2005
Act ual Request Appropriate Estimte Estinmate
d
Joi nt Advertising Market Research 23,794 7,181 14, 328 14, 328 18, 359
St udi es ( JAMRS)
Joint MIlitary Education Venture 500 0 0 0 0
Def ense Leadershi p and Managenent
Program 17, 860 25, 048 25, 305 25, 305 34, 861
Def ense Resource Managenment 1, 301 1, 288 1, 288 1, 288 1, 288
I nstitute
Labor 1, 859 1,745 1, 443 1, 443 1, 566
Tot al *45, 314 35, 262 42, 364 42, 364 56, 067
*Includes $5.7 mllion correctly reported in BA3.
Change Change
B. Reconciliation Sunmary: FY 2004/ FY 2004 FY 2004/ FY 2005
1. Baseline Funding 35, 262 42, 364
a) Congressional Adjustnents (Distributed) 7,500
b) Congressional Adjustnments (Undistributed) (377)
c) Congressi onal Adjustnents (General
Provi si ons)
d) Congressional Earmark Bill payers (21)
2. Appropriated Anpunt 42, 364
3. Price Change 618
4. Program Changes 13, 085
5. Current Estimte 42, 364 56, 067
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($ in Thousands)

C. Reconciliation of Increases and Decreases: Anmount Tot al s
FY 2004 President’s Budget Request 35, 262
1. Congressional Adjustnments
a. Distributed Adjustments: Joint Advertising Market 7,500
Resear ch

St udi es Congressional addition in FY 2004
b. Undistributed Adjustnents -
c. GCeneral Provisions

1) Section 8094 Professional Support Services (203)
2) Section 8126 Managenent Efficiencies (174)
Tot al Congressional Adjustnments (CGeneral Provisions) (377)
d. Congressional Earmarks
Section 8044 |Indian Lands Environnmental | npact (21)
FY 2004 Appropriated Anmount 42, 364

2. Enmergency Suppl enment al
a. Enmergency Suppl emental Funding Carryover -
b. FY 2004 Energency Suppl enental Appropriations Act
(P.L. 108-106) -
3. Fact-of-Life Changes
a. Functional Transfers
1) Transfers In -
2) Transfers Qut -
b. Technical Adjustnents
1) Increases -
2) Decreases -
c. Energent Requirenents
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($ in Thousands)

C. Reconciliation of Increases and Decreases: Anpunt Total s
1) Program I ncreases -
2) Program Reductions -
Basel i ne Fundi ng 42, 364
4. Reprogranm ngs
a. | ncreases -
b. Decreases -
Revi sed FY 2004 Estimte 42, 364
5. Less: Enmergency Suppl enental Funding -
Normal i zed Current Estimate for FY 2004 42, 364
6. Price Change 618
7. Functional Transfers
a. Transfers In -
b. Transfers In -
8. O her Transfers (Non-functional Transfers)
a. Transfers In -
b. Transfers In -
9. Program I ncreases

a.

Annual i zati on of New FY 2004 Program

1) Defense Leadership Managenent Program (DLAMP). The 9,176
DLAMP programis responsible for identifying and

produci ng worl d-cl ass | eaders for key DoD | eadership

positions. The program was decreased by $20M in FY2003

due to other priorities within DoD. In FY2004, $9.5M

was restored. The additional funding provided in FY2005
conpletely restores this vital executive devel opnment

programto the FY2003 baseli ne.
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ncial Summary (O&M $ in thousands):

C. Reconciliation of Increases and Decreases:

b.
C.
Tot a

2) Joint Advertising Market Research Studies (JAMRS).
Funding will be used to support a limted influencer
Advertising Canpaign and the core functions of the JAVRS
program including: (1) direct marketing (high school
lists, Selective Service mailings, Web Sites); (2) Joint
data buys; (3) Web Notes; (4) Polls and Surveys; and

(5) research and analysis on inportant target market

i nformation. The Influencer Advertising Canpaign

i ncludes: (1) creative production; (2) purchase of print
medi a; and (3) purchase of on-1line nedia.

One-Time FY 2005 Costs

Program Gowmt h in FY 2005

| Program I ncreases

10. Program Decreases

a.
b.
FY 2005

One-Time FY 2004 Costs
Program Decreases in FY 2005
Budget Request

DHRA

($ in Thousands)

Anmount Total s
3, 909

13, 085

56, 067
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V. Performance Criteria and Eval uati on (Conti nued):

Joi nt Advertising, Market Research and Studies (JAVMRS) Program

Al'l three prograns of JAMRS support the OUSD(P&R) performance nmetrics for recruiting
and retention goals, which neet the objectives of the President’s Managenent Agenda
initiative of Strategic Managenent of Human Capital and fall primarily in the Force
Managenent quadrant of the Bal anced Scorecard. The program supports efforts to target
the right nunmber and quality of mlitary recruits. Recruit quantity and quality are
measured in the Bal anced Scorecard and reported in the Annual Defense Report and
Performance Assessnent Revi ew.

Joint Recruiting Advertising Program (JRAP) performance is neasured in several ways:

1. Media plans will use standard advertising industry neasures to ensure they reach
mar ket targets with cost-effective nmedia. These industry nmeasures incl ude:

cal cul ati ons of reach and frequency, cost-per-thousand, G oss Ratings Points (GRPs),
audi ence conposition, audited circul ation data, editorial profiles, and ratings.
Post - buy anal yses will be conducted to conpare actual results to plan. In many cases,
performance guarantees can be negotiated with nmedia sources. JRAP will pursue
advertising replacenents if actual performance does not neet such guarantees.

2. JRAP tracks and analyzes its advertising inpacts by collecting data from
interviews with youth and adults. The analysis enables DoD to nonitor the effects of
mlitary advertising on its key target nmarkets — youth and adults. For exanmple, the
study measures the public’s perception of the mlitary (inage), advertising slogan
recognition, and recall and reaction to Service advertisenents; it also |inks
advertising awareness to prospects’ interest in joining, and adults’ |ikelihood of
recomrending the mlitary.
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V. Performance Criteria and Eval uati on (Conti nued):

JRAP' s integrated marketing canpaign will capitalize on the Departnment’s significant
i nvestnent in market research on adult influencers of young people. . The
ef fectiveness of the canpaign can be neasured through:

| ncreasi ng the nunmber of parents who are sonewhat/very positive towards
encouraging the mlitary as an option for their kids;

| ncreasi ng adult awareness of JRAP adverti sing;

| ncreasing adult willingness to recommend mlitary service;

| ncreasi ng DoD workforce willingness to recomend mlitary service;

Capturing and increasing recruit |l eads via JRAP web sites (ww. TodaysMIlitary.com
, Wwww. MyFuture.com ) while increasing total web site visits; and

| ncreasing adult influencer leads via direct mail, Internet, and toll-free phone
lines

Joi nt Market Research Program (JVMRP) performance evaluation will be based on the
results of a yearend satisfaction survey of the Services’ Recruiting Commands.

Results will be conpared and anal yzed in future years using FY 2002 base year as a
benchmark. It includes satisfaction scales for each of the major projects within JVRP
as well as the follow ng overall neasures:

Overall satisfaction with JMRP servi ces;

"JMRP has been hel pful in neeting ny organization's objectives;"
“Intend to use JMRP as key resources in the future;" and

“Woul d recommend the information and services provided by JVRP."

Joint Mlitary Recruiting Studies (JVRS) performance will al so be assessed as part of
a yearend satisfaction survey.
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Def ense Leadershi p and Managenment Program (DLAMP) performance is neasured by:

Professional MIlitary Education. Through Septenber 2003, 615 of the active DLAMP
partici pants have conpleted PME. There are 144 participants enrolled in PME
courses for academ c year 2003-2004. At |east another 150 participants will be
enrolled in academ c year 2004-2005. DLAMP continues to work with the PME
schools to increase the nunmber of seats in resident and non-resident prograns
avail able to DLAMP students.

Graduat e Education. As of Septenber 2003, 211 active participants require a

master’s degree. There will be up to 100 full-time master’s degree fell owships
awar ded each year. In FY 2005, with the anticipated addition of the Cl ass of
2004, an estimted 200 participants will attend graduate school for the purpose

of achieving a Masters Degree on a full or part-tinme basis.

Def ense Resource Managenent Institute (DRM)

Thi s program has been reviewed to ensure conpliance with the President's Managenent
Agenda, Performance Managenent Goals of the OUSD (P&R), and the Bal anced Scorecard
Concepts (BSC) quadrants established by the Departnent including: Force Managenment
Ri sk, Operational Risk, Institutional Ri sk and Future Challenges Risk. Metrics to
measure and evaluate its performance in achieving programmtic objectives remain in

pl ace. The DRM w |l continue to conduct Defense Resources Managenent Courses,
| nt ernati onal Defense Management courses, and a Senior |International Defense
Managenment course. It will also conduct Mobile International Defense Managenent

Courses and achi eve other training objectives defined by Departnental |eadership in
support of transformation. This program addresses the BSCs of Institutional and
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Future Chal |l enges Ri sk, and provides training in support of Inproved Financi al
Performance as described in the President's Managenent Agenda.
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Change

V. Personnel Sunmary: FY 2003 FY 2004 FY 2005 FY 2004/
Active M| End Strength (Total)

Oficer 4 4 4 0

Enl i st ed 1 1 1 0
Civilian End Strength (Total)

U.S. Direct Hre 21 21 21 0
Active M| FTEs (Total)

O ficer 4 4 4 0

Enli st ed 1 1 1
Civilian FTEs (Total)

U.S. Direct Hire 21 21 21 0
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VI. OP 32 Line Itens (Dollars in Thousands):

Change FY 2003/ 2004 Change FY 2004/ 2005
FY 2003 Price Prog FY 2004 Price Pr og FY 2005
Act ual Gowh Gowh Est G owh G owth Est

101 Executive, General &

Speci al Schedul e 1, 957 68 519 2,544 58 15 2,617
199 Total Civilian

Personnel Conpensation 1,957 68 519 2,544 58 15 2,617
308 Travel OF Persons 1,719 29 873 2,621 39 171 2,831
399 Total Travel 1,719 29 873 2,621 39 171 2,831
416 GSA Managed Supplies 17 0 19 36 1 2 39
499 Total Supplies &

Mat eri al s 17 0 19 36 1 2 39
914 Purchased

Communi cati ons 0 0 20 20 0 2 22
989 O her Contracts 41, 618 541 (5,076) 37,083 519 12,951 50, 553
998 O her Costs 3 0 57 60 1 (56) 5

999 Total O her Purchases 41, 621 541 (4,999) 37,163 520 12,897 50, 580

9999 Tot al 45,314  (638) (3,588) 42,364 618 13,085 56,067
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I . Description of Operations Financed:

The Def ense Human Resources Activity (DHRA) uses Budget Activity 4 funding to finance
managenent and i nprovenent of the Department’s principal human resources nmanagenent

organi zati ons and systens. DHRA coordinates the work of several organizations that directly
adm ni ster personnel policies, maintain conprehensive databases, provide a variety of
education and research prograns, and support benefit, readiness, force protection, and

fi nanci al managenent efforts. These progranms use automation and innovative technology to
enabl e the Departnent’s policymakers, warfighters, and civilian managers to do their jobs
nore efficiently and effectively. Major prograns include:

Defense Integrated MIlitary Human Resources System ( DI VHRS)

The DI MHRS Personnel /Pay initiative, which is funded through all years of the Future Years
Def ense Program (FYDP), supports a totally integrated pay and personnel systemfor the al

DoD Conponents’ operational requirenents. DHRA' s Joint Requirenents and Integration Ofice
(JR&I O provides functional direction for DIMHRS and retains |Informtion Managenent (IM and
Busi ness Process Reengi neering (BPR) responsibilities and funding. Design and devel opnent
funds were transferred to the Navy, as the Acquisition agency for DIMHRS, in FY 2002. 1In

FY 2005, funding transfers fromthe Navy to DHRA to provide nore effective OSD oversight, and
ensure that the DI MHRS supports DoD-wide priorities and conplies with the Busi ness Managenent
Moder ni zati on Program which gives the OSD Principal Staff Assistants additional
responsibilities for IT Portfolio Managenent.

There are three initiatives associated with the expanded DI MHRS program a Manpower system a
Training and Education system and a fully integrated mlitary personnel/pay nmanagenent
systemthat will serve Service nmenbers and their famlies, mlitary commanders, and the
Services into the 21 century. 1In conpliance with the dinger-Cohen Act and the Gover nnent
Performance and Results Act, the DI MHRS Personnel /Pay project is identifying “useful

segnents” that can denonstrate both rapid acquisition techni ques and neasurabl e functional
benefits. QOASD C3l certified that D MHRS net the Cinger-Cohen Act requirenents under
section 8121 of the FY 2000 Defense Appropriations Act for MIlestone | approval. DI VHRS
received M| estone Bl approval in April 2003 when QUSD (Conptroller) certified that DIMARS is
consi stent with the Busi ness Managenent Enterprise Architecture. The DI MHRS Acquisition
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| . Description of Operations Financed: (continued)

Deci si on Menorandum (ADM, signed by the ASD (NIl) in May 2003 approved DIHVRS entry into
Syst em Devel opnent and Denonstrati on.

Joint Requirenents & Integration Ofice (JR&I O |Information Managenent (I M

DHRA' s JR&l O supports the Informati on Managenent responsibilities of the Ofice of the Under
Secretary of Defense for Personnel and Readi ness (OQUSD(P&R)). The office is responsible for
i nformati on managenent, strategic plans, m ssion area anal yses, and portfoli o managenent.
Responsibilities include initiating, coordinating, and executing project/program areas such
as, Business Managenent Mbderni zation Program |Interagency BPR, I M Analysis, Infornmation
Assurance, Critical Infrastructure Protection, Information Technol ogy, Functional Data

Adm ni stration, and Data Standardi zation. JR& O coordinates participation in budget and
program revi ews and supports working | evel and executive participation in the interagency
personnel records area. JR& O sponsors busi ness processi ng reengi neering projects and
conducts prototype denonstrations of innovative work processes and enabling informtion
technol ogi es such as automated exchange of digitized personnel records.

Defense Eligibility Enrol |l nent Reporting System (DEERS), Real Tinme Automated Personnel
| dentification System (RAPIDS), and the Commobn Access Card ( CAQ
The DEERS, RAPIDS and CAC prograns are interrelated and inter-dependent. All three prograns
continue to devel op DoD-w de systens and capitalize on existing infrastructure. These highly
successful, operational, production systens are up and running today to support critica
m ssi ons throughout the Departnent.
DEERS is the Departnent's personnel data repository (PDR)
CAC uses the DEERS Personnel Data Repository database for authentication and personnel
i nformation.
RAPIDS is the application through which DoD ID cards (including CAC) are issued and the
DEERS dat abase i s updat ed.

DEERS is the Departnent’s only database containing personnel records of all Service nenbers,
retirees, famly nmenbers, DoD civilians, and selected contractors - virtually everyone
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| . Description of Operations Financed: (continued)

associ ated with the Departnent. Consequently, it provides the vehicle for rapid

i npl enentati on of Departnent-wi de initiatives, new prograns, and directed m ssion changes.
DEERS is the Departnent’s first fully operational nodern, Joint-Service, worldw de, autonmated
personnel system It is used for benefits verification, identity authentication, and issuing
identification cards to over 23 mllion Service nmenbers, famly nmenbers, retirees, and
civilian enpl oyees of the Departnment. It gathers updated information fromover 100 systens

t hroughout the Departnent, and processes over 2.4 mllion transactions and updates each day.
This systemis continually updated and maintained to ensure full functionality and security
of sensitive information protected by the Privacy Act of 1974.

DEERS i dentifies all users of DoD benefits. It collects, nmaintains, and provi des denographic
data on eligible beneficiaries to ensure that only eligible beneficiaries receive benefits
and services. It inproves the managenent, planning, and allocation of DoD benefits and

reduces fraud in and abuse of DoD pay and benefit progranms. DEERS autonates benefits and
entitlements determ nation and protects nenber entitlenents and benefits to include nedical,
dental, comm ssary privileges, exchange privileges, life insurance benefits and Montgonmery G
Bill (M3 B) educational benefits.

DEERS is critical to the effective operation of the Mlitary Health System (MHS). As the
only central systemin the conplex network of automated systens that nake up the MHS, DEERS
is the sole conduit for critical beneficiary information throughout the WMHS. DEERS
facilitates and saf eguards access to benefits, particularly nedical benefits, for over

23 million individuals - mlitary menbers, including retirees, and their famlies. This
protection is exercised nore than 2.2 mllion times a day by managed care support

contractors, Uniforned Services nedical and dental treatnment facilities, pharnacies

t hroughout the U. S., and DoD personnel offices. DEERS has been extensively nodified to bring
new services to MHS coincident with the introduction of T-NEX, the next generation of TRI CARE
contracts. These changes include new centralized capability to determine and track Primary
Care Managers and fees, deductibles and catastrophic cap anmounts. Additionally, DEERS has
been nodified to inplenment the Departnent’s enterprise requirenents for the Heal thcare

I nsurance Portability and Accountability Act (H PAA).

DHRA



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 Presidents Budget
Budget Activity 4: Admnistration and Servicew de Activities

| . Description of Operations Financed: (continued)

DEERS Support O fice (DSO) responds to phone, fax, mail, or e-nmail questions, concerns and

i ssues from DoD beneficiaries. The DSO provi des assistance to Service nenbers and their
fam lies by explaining avail abl e benefits packages as well as conditions necessary to
qualify, and actions required to register for these benefits. It provides a human touch for
menbers and their famlies experiencing real problens in collecting entitlenents and
benefits. Sponsors and fam |y menbers contact the DSO to request DEERS record changes,
obtai n assistance in resolving TRI CARE clai mdenials, and check on eligibility for TRI CARE
Medi care, the TRI CARE Seni or Pharmacy Program and the TRI CARE For Life Program DSO al so
operates four additional telephone functions including: the DEERS Eligibility Iine for those
users w thout access to the DEERS dat abase; the DoD Re-verification line to allow
beneficiaries to re-verify DEERS status as part of the TRICARE For Life legislation; the
Recruiter line for recruiters to confirmreenlistnment eligibility; and the MIlitary Funeral
Honors Program phone |line, for funeral hone directors to request mlitary honors support.

In addition to its personnel and nmedical role, DEERS has consistently proven its value to the
Departnment’s overall mssion and plays a critical role in the DoD s responsibilities for
Honel and Defense. M ssion critical functions which proved to be invaluable in responding to
the events of Septenber 11, 2001, and have been used extensively during Operation |raqi
Freedom and Operation Enduring Freedom i nclude:
- locator for DNA Registry; personnel |ocator;

panograph retrieval (full nouth dental x-rays) of mlitary nenbers;

DNA Sanple registration; fingerprint registry and retrieval;

| anguage capabilities and qualifications |ocator and registry;

real -time nobilization support for Quard/ Reserve and their famlies; and

identification of Guard/ Reserve participation in contingencies (nobilization unique
benefits for nmenbers and their famlies).

RAPIDS is the Departnent’s enterprise solution for annually issuing four to five mllion
Uni formed Services ldentification and Privilege Cards to Service nenbers, active and Reserve
conponent, civilian enployees, retired nenbers, eligible famly nenbers, and sel ected
contractors. This systemis fielded in over 1,200 |ocations around the world including
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fixed-sites, nobilized Guard/ Reserve activities, and Navy ships. In addition, RAPIDS

provi des the nmeans to collect fam |y nenber information so that eligible fam |y nenbers are
appropriately categorized, entered into DEERS and issued ID cards that correctly refl ect
their entitlenments and privileges. RAPIDS infrastructure, both hardware and software, is
central ly managed by the Defense Manpower Data Center (DVDC. The infrastructure also

i ncl udes conprehensive user support consisting of a nmulti-tiered hel p desk, teleconmunication
expertise, training, and equi pnent installation and nmai nt enance.

The Departnent directed augnentation of the DEERS/ RAPIDS infrastructure to i ssue the new DoD
smart card - the Common Access Card (CAC). The CACis a technologically advanced
identification card that enables the DoD to reform busi ness processes and better serve and
support our Service men and wonen. Because it contains the Public Key Infrastructure (PKl)
digital certificates, it is the key to protect the DoD information technol ogy infrastructure,
conduct el ectronic commerce with our business partners, nove to web-based personnel and

heal th adm ni stration, and inplenent the reengi neered Defense Travel System As the

aut henti cati on database for CAC PKlI, DEERS stores information related to the digital
certificates held by the approximately four mllion CAC hol ders.

The CAC is the Departnent’s passport to the electronic world. The technol ogy provides

aut henti cation of cardholders via digital credentials, elimnating the need for a nultitude
of user identities and passwords to access different systenms. Both the digital signature and
the authentication allow the Departnent to nove business and comerce away from cunbersone,
paper - based systens, thus resolving the major inpedinment to achieving e-business and

paper| ess goal s.

The primary distinguishing, “smart” feature of the CACis the integrated circuit chip. The
chip provides the capability to read, wite, and performvarious functions and operations on
several thousand bytes of information. The information stored on this chip is varied:
identification, denographics, benefits, physical security, and card managenent. The chip

Wi ll store certificates that enable cardholders to digitally sign docunents such as e-nail,
encrypt information, and establish secure web sessions to access and update their information

via the Internet.
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The CAC will be the principal card used for physical access to the Departnent’s buil dings and
control |l ed access spaces. The CAC s physical access capability supports both the DoD
Business Initiative Council Directive and the Federal Government initiative to forge a
conmon, interoperabl e physical access solution for all federal governnent enployees. The
card contains bar codes as well as a nagnetic stripe to support current access systens.
Future access systens nay be tied to a contact-less chip contained on the CAC

RAPIDS is the application that issues the CAC. This nmeans RAPIDS is not only the
infrastructure which provides ID cards and collects fam |y nenber information but is also,
with the advent of the CAC, the Local Registration Authority (LRA) for issuance of the
digital credentials necessary to inplenent a PKI for the Departnent. Using the existing
DEERS/ RAPI DS infrastructure to i nplenment the CAC has allowed the Departnent to field this
critical piece of the DoD Information Assurance sol ution quickly, w thout duplicate
infrastructure costs. DEERS and RAPIDS hardware and software are continuously updated and
refreshed in order to neet DoD information assurance requirenents.

RAPI DS systens are deployed to forward | ocations including Iraq, Afghanistan and the Bal kans.
In addition, CACs are issued to all Coast Guard (DOT), Public Health Service (HHS) and
Nat i onal COceanographic and Atnospheric Adm nistration (DOC) menbers and to sel ected nenbers
of all other Federal departnents assigned overseas.

Taken as a whol e, the DEERS, RAPIDS, and CAC prograns provide the Departnent with a strongly
aut henti cated personnel identity managenent solution. This solution is a pioneering effort
within the Federal Governnment and is the largest secure identity solution in the world,

ei ther Governnent or private sector. These prograns |ead the way for secure electronic

i nt erchange between Government enpl oyees and their famlies, DOD and ot her Departnents,
Agenci es and busi ness partners.

Regi onal i zati on and Systens Moderni zati on
The conbined results of the Departnent’s transformation efforts have greatly streanlined

per sonnel operations and reduced the nunber of required staff. Three initiatives,
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restructuring of civilian human resources (HR) field operations into 22 regional service
centers and approxi mately 300 custoners support units (for face-to-face HR services);

i nprovi ng and reengi neering busi ness processes; and conpleting the fielding of the Defense
Cvilian Personnel Data System (DCPDS), have been inplenented systematically to achieve the
hi ghest | evel of efficiency, ensuring that there are no adverse m ssion consequences, and

i mproving civilian HR operations worl dw de.

The devel opnent and operation of a single, nodern civilian HR informati on system under the
direction of the Gvilian Personnel Managenent Service, ensures a coherent, standardi zed, and
cost effective systemfor the entire Departnent. The DHRA-CPMS budget contains the resources
for the mai ntenance, sustai nnent, and operation of DCPDS. The system uses a commerci al

of f-the-shelf product (Oracle HR) custom zed for the Federal and Defense environnments. The
system was upgraded in 2003 and now operates in a web-based environnment that provides
flexibility to respond to changes in the Departnment’s civilian HR operational requirenents.
Addi ti onal enhancenents planned for DCPDS include inproving the security posture of the
system by enabling the application for the DoD Public Key Infrastructure (PKI), integrating
enpl oyee self-service functionality, inplenenting an electronic official personnel folder
(EOCPF), and incorporating additional HR autonated system sol utions, including a corporate
dat a war ehousing capability. Under a firmfixed-price contract, CPMS manages the operation,
sustai nment, and mai ntenance of DCPDS. 1In addition, Custoner Support Unit application
provides civilian enpl oyee data and report information to DoD nanagers and supervi sors.

Enpl oyer Support of the Guard and Reserve (ESGR)

ESGR was chartered by Presidential Proclamation in 1972 to devel op and pronote a positive
supportive rel ationshi p between National Guard and Reserve Conponent (Arny, Navy, Ar Force,
Mari ne, and Coast Guard) service nenbers and their enployers. The central mssion is to gain
and mai ntain active support fromall public and private enployers for the nen and wonen of
the National Guard and Reserve as defined by denonstrated enployers’ conmtnent to enpl oyee
mlitary service. This program oversees and coordinates the efforts of a comunity-based
nati onal network of 55 commttees consisting of over 4,200 volunteers. ESGR educates and
encourages private and public sector enployers of the Guard and Reserve Service nenbers and

advi ses the senior Service staffs, chiefs, and civilian |eadership in the devel opnent of
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regul ations, policies, and legislation. ESGR inplenents prograns and services to pronote
recruiting and retention of National Guard and Reserve Service nmenbers. It also provides
resources for civilian pay, travel, advertising, surveys, educational sem nars, training

wor kshops, mnultiple enployer outreach prograns, managenent of information, and nai ntenance of
i nformation systens.

Human Resource Strategi ¢ Assessnent Program ( HRSAP)

The Human Resources Strategi c Assessnment Program (HRSAP) has the primary mssion of providing
the Departnent with an Internet and paper-and-pencil survey capability to quickly and
accurately assess the attitudes and opinions of the entire DoD community--Active, and Reserve
service nenbers and DoD civilians. HRSAP s Internet personnel survey systemestablishes
basel i nes and neasur es progress on conponents of USD(P&R)’'s Strategi c Human Resources Pl an,
and conducts in-depth studies in support of other USD (P&R) requirenents.

In FY 2005, the HRSAP wi || adm ni ster and anal yze nine Wb surveys of active duty and Reserve
conmponent nenbers and DoD civilian enployees; plan and adm nister an Active-Duty Equal
Opportunity Survey; analyze and report on topics of the surveys, such as retention,

commtnment to service, and attitudes regardi ng personnel and benefit issues; and neke

i nprovenents to survey assessnent nethods and procedures.

O fice of Conplaint Investigations

The O fice of Conplaint Investigations (OCl) conducts Equal Enpl oynent Cpportunity (EEO

i nvestigations of alleged violations of the Gvil R ghts Act and other anti-discrimnation

| aws in accordance with EEO Conpl ai nt Processing Regul ations (29 CFR Part 1614). FY 2000
changes to 29 CFR 1614 and Section 1111 of the National Defense Authorization Act for FY 2001
required increased enphasis on Alternative Dispute Resolution (ADR) at the informal and
formal stage of conplaint processing. In concert with that guidance, OCl offers ADR on 100%
of avail able cases. The changes to 29 CFR, Part 1614 also fortified the requirenent for
timely conpl aint processing by giving EEOC sanction authority agai nst agencies, making tinmely
i nvestigations critical.
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Medi cal Readi ness

The TRI CARE Dental Programis a single programw th an expanded benefits population to
include the famly nenbers of active duty and Ready Reservists and their famly nenbers. The
enrol | ment process will be enhanced through inplenentation of a Web portal that will allow
tinmely and accurate enrol |l nent of beneficiaries by sponsors —a process that will be enabl ed
by the CAC. The Inmunization Tracking System captures data on anthrax and ot her vacci ne

reci pients, worldw de. The Guard and Reserve Portal allow sponsors to viewtheir eligibility
and enrol I nent of benefits as well as those of their dependents, providing guidance to
correct inaccurate information.

Uni versal Beneficiary Card (UBC) & National Enroll nent System (NES)

The Universal Beneficiary Card (UBC), coordinated with the inplenentation of NES, is the
single TRI CARE card custom zed for the regional and the nedical plans. The Nationa
Enrol Il ment System (NES) is a single enrollment process and a single national database for the
TRI CARE system NES allows benefit portability as nmenbers nove fromregion to region and
seanl ess integration of fees, deductibles and catastrophic caps for famlies separated across
regions. These capabilities have been consi derably enhanced in anticipation of the

i ntroduction of T-NEX, the next generation of TRI CARE contracts. Care under these new
contracts is expected to commence in April 2004.

O fice of the Actuary

Responsi bilities of the DoD Ofice of the Actuary (OAct) have grown dramatically over the

| ast ten years as a result of the Chief Financial Oficers and Federal Financial Managenent
Acts. In addition, the Medicare-Eligible Retiree Health Care Fund was created in the FY 2001
Nat i onal Defense Authorization Act, along with a Medicare-Eligible Retiree Health Care Board
of Actuaries. OAct is tasked wth assisting in the Fund s inplenentation and providi ng
support to the Board. In particular, OAct is responsible for conputing DoD s and Treasury’s
Fund contributions for inclusion in annual budgets and for estimating the Fund’s liability to
be reported in DoD and government-wi de annual financial statements. This is one of four
trust funds for which OAct is responsible, including calculating liabilities of the DoD
Mlitary Retirenment Fund (VMRF), the Education Benefits Fund, the Voluntary Separation

I ncenti ve Fund, and the new Retiree Health Care Fund. The MRF financial statenents are
DHRA




DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 Presidents Budget
Budget Activity 4: Admnistration and Servicew de Activities

| . Description of Operations Financed: (continued)

audited annually by the DoD I G and are the only nmajor DoD statenents that have consistently
received an unqualified audit opinion. QAct calculates DoD s and Treasury’s required annua
contributions into each of the Funds using nethods and assunptions approved by the
Retirement, Education Benefits, and Health Care Boards of Actuaries. These anbunts are
needed for annual budgets. Congress continues to nodify mlitary benefits for active duty
personnel, retirees and survivors, and Reserve personnel (e.g., pay table reform retirenent
benefit changes for post-1986 nenbers, 30-year paid-up survivor benefits, skilled nursing and
home health care limtations enacted in the FY 2002 Nati onal Defense Authorization Act).

QAct is responsible for producing cost estinmates for |egislative proposals involving mlitary
benefits (such as concurrent receipt) and for adapting calculations to |egislated changes.
The nunber of benefit changes enacted requiring cost estimates is expected to continue to

gr ow.

Quadrenni al Review of MIlitary Conpensati on ( QRMC)

Every four years, the QRMC directs a review of the principles and concepts of the
conmpensati on systemthat overarches an annual review of the adequacy of mlitary pay and
al | onances. The 10'" QRMC began in FY 2003 and will fold into a |arger SecDef initiative
establishing a Presidential Pay Conm ssion, which will publish a report of its findings in
FY 2005.

Civilian Assistance and Re- Enpl oynent ( CARE) Program

The DoD Priority Placenent Program (PPP) continues to be the Departnent’s cornerstone

pl acement program The PPP focus, the placenment of displaced dislocated workers, is enhanced
t hrough the use of web-based technol ogy. Program nanagers are devel opi ng and transitioning
the programto fully mgrate the PPP into the Defense Civilian Personnel Data System These
initiatives conbined with other systens innovations, e.g., devel opnent of neta-tags that
easily identify on-line policy and procedural guidance for PPP counsel ors, and an on-goi ng
project to increnentally adapt the formal 3% day PPP Trai ning Course to on-line Electronic

Di stance Learning Training, have significantly reduced, and will continue to reduce, required
staff tine. W are commtted to conpl ete devel opnment of four course nodul es by the end of

FY 2004 (one has been depl oyed; one has been devel oped and field tested). This initiative is
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consi stent with performance indicators as outlined in the HR Strategic Plan to conduct a
conpr ehensi ve review of the program

Since 1965, PPP has pl aced over 170,000 di spl aced enpl oyees who m ght ot herw se have been
involuntarily separated in positions at other DoD installations. Wthout the PPP and its
mandat ory pl acenment provision, DoD woul d have had significant enpl oyee involuntary
separations. During FY 2003, the program placed 1, 855 displaced enpl oyees and had 5, 491 new
registrations in its databank.

We expect the nunber of displaced registrants to i ncrease based on:

- Continued downsi zing - Based on 2004 President’s Budget data, the Department projects
13,400 reductions inits civilian strength through the end of FY 2008. This figure
does not include potential enployee |ayoffs resulting frombase realignnment and
cl osure and commercial outsourcing actions.

- Projected base realignnents and closures - Current |aw (P.L.107-107) establishes the
authority for another round of realignnment and closure of mlitary installations
begi nning in FY 2005. This office has begun and will continue to seek regulatory and
| egi sl ati ve changes to assi st enpl oyees affected by these actions in transitioning to
ot her positions, careers, or to private life. W expect, follow ng a decade-pl us of
downsi zi ng, that the continued Defense enploynent of affected enployees to be a
chal |l enge. There are not enough DoD positions to accommbdate such massive reductions.
We are now planning to establish enpl oynent partnerships with other Federal, state,
county and | ocal governnments to include trade/professional organizations, |ocal
Chanbers of Conmerce and private industry.

- Commercial outsourcing - Projections indicate a |oss of approximately 20,000 civilian

positions to outsourcing in FY 2004-2005. |If current Adm nistration conmmercialization
guidelines hold, this nunber will increase significantly. CARE is part of an AT&L,
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Integrated Process Team (I PT) directly involved in the review and update of DoD A-76
regul atory guidance. This IPT is expected to continue work through FY 2004.

- Sustained workforce restructuring — Over a decade of reductions have |left the
Department with critical skill inbalances. To offset this and avoid any cruci al
m ssi on degradation, the Departnment was given special authority to use separation
i ncentives (buyouts) and early retirenents for shaping the workforce (no mandatory
| oss of position). The National Security Personnel System (NSPS) | egislative provides
these authorities to the Secretary of Defense on a permanent basis.

In addition, the CARE Division adm nisters and manages the application of the traditional
buyout and early retirenment authority that has been used effectively to mtigate the results
of downsi zing and realignnent on the DoD workforce. W anticipate that the Departnent wll
use these incentives in FY 2004 to avoid enpl oyee separati ons and downgrades associated wth
ongoi ng reductions and realignnent initiatives.

The CARE transition tools and the PPP have enabled DoD to mmintain an overall involuntary
separation rate of less than ten percent of total reductions. Conmbined with a 40 percent

pl acenent rate, this nmakes the PPP a nodel for other Federal agencies. The CARE office plans
to exceed this “standard” by three percent through continued downsi zi ng and through proposed
closure and realignnment action. Once base closures are announced, CARE anticipates a junp in
PPP regi strations of up to 40% as announced activities will want to start early registration
and placenment actions. This is based on simlar registration nunbers and the registration
spi ke resulting fromthe 1989 realignment and cl osure announcenent. Accordingly, we expect a
correspondi ng spi ke in workload and travel to conduct PPP workforce briefings, enployee
counseling and PPP registration actions. As a responsible enployer and advocate of the
Congressional closure authority, we will continue to show a presence at nost, if not all
real i gned or potential closure |ocations.

Since 1994, the CARE staff has conducted briefings on the PPP and the CARE prograns for
95, 264 enpl oyees, 7,834 managers, and 828 union representatives. This action will continue.
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Based on past experience, we project about 6,000 (conbined) enployees will receive counseling
in FY 2004; 15,000 in FY 2005; 20,000 in FY 2006; 23,000 in FY 2007 and 25,000 in FY 2008.

I nj ury/ Unenpl oynent Conpensati on Program

By |law, DoD civilian enployees who are injured on the job are conpensated for |ost wages.
Injury conpensation clains are processed and adjudi cated by the Departnent of Labor, which
bills DoD for approved clains. For FY 2003, the Defense Departnment was billed $627 nmillion
for injury conpensation clainms. DoD |eads the Federal Governnent in cost savings.

An I njury and Unenpl oynent Conpensation tracking system was devel oped to aid DoD |iaisons and
installation managers. The system was upgraded in 2002 to enable custoners to gain access
over the Internet and to file claimforns electronically to the Departnent of Labor (DQL).
This electronic interchange with DOL expedites the processing of clains for injured workers
and hastens nedical authorizations, treatnent and bill paynent. The tracking systemis
presently used by over 400 activities. |In FY 2003 DHRA/ CPM5 depl oyed a web- based Defense
portal and cube (Def PAC) programto support personnel, safety officials and occupati onal

heal th nmanagers in gathering statistical data necessary to identify areas for program

i nprovenent. Users can extract reports and prepare charts showing historical trends in cost
and injuries for DoD civilians. The use of the systemis required by all Conponents.

In FY 1993, the Departnent established a centralized, consolidated case review and cl ai ns
verification process for all DoD unenploynent clainms. DoD civilian enployees who are
separated through no fault of their own are entitled to unenpl oynment conpensation (UC)
benefits. Audits on 414,011 unenpl oynment conpensation cl ai ms produced a cost avoi dance of
$9.5 million for FY 1994 — FY 2003.

The | CUC Divi sion provides consolidated technical and adm nistrative services to DoD
Conmponents and installations in the adm nistration of their injury and unenpl oynent
conpensation prograns. | CUC renders injury conpensation advi sory services, assists clains
managenent, establishes verification procedures, provides liaisons collocated with Departnent
of Labor (DOL) district offices, automates |inks between DOL and DoD data, nurtures hone
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visit initiatives, and reduces programrelated costs. It also provides conpensati on and
unenpl oynment training and technical assistance to Conponents and installations and serves as
the primary contact between DoD, DOL, and the State Enploynent Security Agencies. It records
and audits quarterly State unenpl oynent conpensation charges. As part of the audit function,
the Division disputes unsupported charges and ensures that credits are received fromthe
States. The Division provides a consolidated Departnent-w de injury and unenpl oynent
tracking systemthat elimnates duplication and enhances clains adm nistration.

Def ense Personnel Security Research Center (PERSEREC)

PERSEREC perforns personnel security research and anal ysis for DoD Conponents and nenbers of
the intelligence community and eval uates inprovenents to personnel security procedures,
progranms, and policies. Upon request, PERSEREC provi des advi ce and assi stance to DoD
Conmponents and the intelligence community of selected security subjects. The Center’s
research programis divided into six progranmmatic areas: Automated Personnel Security
Systens, Trust Betrayal, Vetting Systens, Continuing Eval uation, Special Projects, and

Dat abases.

Departnent Advi sory Conmttee on Wonen in the Services

The Defense Departnment Advisory Commttee on Wonen in the Services (DACONTS) provides the
Depart ment of Defense, through the Principal Deputy Under Secretary of Defense (Personnel and
Readi ness) (PUSD(P&R), wi th advice and recommendati ons on matters and policies relating to
the recruitnment and retention, treatnent, enploynent, integration, and well -being of highly
qual i fied professional wonen in the Arned Forces. |In addition, the Cormittee provides advice
and recomrendations on famly issues related to the recruitnment and retention of a highly
qual i fied professional mlitary.

Federal Voting Assistance Program

The Federal Voting Assistance Program (FVAP) adm nisters the Uniforned and Overseas Citizens
Absent ee Voting Act, 42 USC 1973ff (UOCAVA); Title XVl of the National Defense Authorization
Act of FY 2002 and portions of the Help Anerica Vote Act of 2002. The UOCAVA covers the
voting rights of all menbers of the Uniformed Services, nerchant marine, their famly nmenbers

and all other U S. citizens outside the United States. The Program has oversi ght
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responsibility for the Mlitary Departnents, including the Coast Guard and the Conm ssi oned
Corps of the Public Health Service and the National Cceanic and At nospheric Adm nistration,
DoD Agenci es and Federal Executive Branch Departnents and Agencies. Managenent of the
Program requires coordination with the Congress, State and Local CGovernments, political
parties, U S. Conpanies, and national and international organizations. The FVAP conducts
national and international “Get Qut the Vote” canpai gns, maintains the automated Voting

I nformati on Center, and admi nisters the National Voter Registration Act, which designates
Armed Forces Recruiting Stations as Voter Registration Agenci es.

Def ense Busi ness Fel | ows Program

The Deputy Secretary of Defense directed the Under Sec of Defense, P&R to develop a plan to
strengt hen DOD nmanagenent ranks. The programis goal is to attract and retain to Federa
service individuals with exceptional managenent potential who possess graduate degrees in
busi ness adm nistration. The programw || provide a platformfor these individuals to advise
DOD s senior managers in the current and projected business and nmanagerial trends. The
programw || assist managers in identifying individuals who have a high probability of

out st andi ng success i n pernmanent managenent positions and facilitate placenents and

assi gnnments.

Nati onal Security Personnel System

The program was aut horized under the National Defense Authorization Act for FY 2004 (signed
by the President on Novenber 24, 2003). The legislation allows DOD to build a new personnel
managenment system It will change how civilians are hired, assigned, rewarded, advanced, and
renmoved, as well as how appeals are handled- all within the context of nerit system
princi pl es, acconmodati on of veterans' preference, and respect for bargaining.

LABOR
Funding is for costs associated with salary and benefits for DHRA enpl oyees.

OPERATI ONS
Costs are associated with the operations of this Field Activity, including prograns that

provide a wide variety of support services to offices throughout the Departnent of Defense
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and ot her Federal Agencies. DHRA provides civilian personnel program support, functional

i nformati on managenent, and civilian personnel adm nistrative services to DoD Conponents and
Activities. The Field Activity is the central DoD activity for the collection and

i nteraction of manpower and personnel data to support tracking, analysis, research, studies
and a wide variety of reporting requirenments. DHRA prograns support mlitary and civilian
personnel initiatives and inprove the effectiveness, efficiency and productivity of

operati ons t hroughout the Departnent and ot her Federal Agenci es.

Il. Force Structure Sunmmary: N A
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Operation and Mai ntenance, Defense-W de

Year (FY) 2005 Presidents Budget

A. Subactivities:

DI VHRS
JR&l O
DEERS
RAPI DS
Reg/ Mod
Common Access Card (CAQ
HRSAP
Conpl ai nt I nvestigation
Chancel | or for Educati on
Medi cal Readi ness
Act uary
uUBC
QRMC
CARE
| CUC
Def ense Busi ness Fel | ows
PERSEREC
ESGR
DACOW TS
FVAP
NSPS
Labor
Oper ati ons
Tot al

FY 2003
Act ual

14, 008
2,586
35, 692
27,440
37,102
15, 850
4,923
548
328
4,523
695
5,218
500

95

151

0
2,852
11, 606
0

0

0

64, 648
18, 295
247, 080*

* Excludes $5. 7M correctly reported in BA3.

FY 2004

Adm ni stration and Servi cewi de Activities

Bud

get

Request

2

DHRA

14, 344
3,417
39, 605
38, 917
37,105
19, 313
4,681
447
289
3,512
710

6, 360
1,163
93

214

0
2,900
8, 258
0

0

0

71, 292
24,182
76, 802

Appr opri at ed

14, 008
2,586
38, 466
37, 801
34, 834
18, 759
4,547
447
289
3,411
631
6,177
1,162
93

214

0
2,867
10, 258
0

0

0

71, 292
25,225
273, 067

Current
Esti nmat e

19, 211
2,586
38, 487
37, 822
34, 834
18, 759
4,550
447

0
3,413
631

6, 180
1, 150
93

214

0

2, 867
10, 342
287
3,834
0
74,102
17,813
277,622

FY 2005
Esti mat e

47, 055
2,415
44, 044
27, 046
37, 291
17, 609
4,704
461

0

3, 643
627

5, 892
365

98

222

4, 400
2,897
8, 419
315
2,187
7, 000
77, 148
25, 142
318, 940



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Presidents Budget
Budget Activity 4: Admnistration and Servicew de Activities

[11. Financial Summary (O&V $ i n thousands) (continued):

Change Change
B. Reconciliation Summary: FY 2004- FY2004 FY 2004-
FY 2005
1. Baseline Fundi ng 276, 802 277,622
a. Congressional Adjustnents (Distributed) 2,000
b. Congressional Adjustnents (Undistributed)
c. Congressional Adjustments (General Provisions) (5, 559)
d. Congressional Earmark Bill payers (176)
2. Appropriated Amount 273, 067
a. Across-the-Board Reduction (Recission)
b. Approved Reprogranmm ngs/ Transfers 5,738
3. Price Change 4,512
4. Program Change (1,183) 36, 806
5. Current Estimate 277,622 318, 940

DHRA



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Presidents Budget

Budget Activity 4: Admnistration and Servicew de Activities

[11. Financial Summary (O&V $ i n thousands) (continued):

C. Reconciliation of |Increases and Decreases:

FY 2004 President’s Budget Request
1. Congressional Adjustnents

a. Distributed Adjustnents
1) Enployer Support of the Guard and Reserve

Total Distributed Adjustnents
b. Undistributed Adjustnents

c. Ceneral Provisions
1) Section 8094 Prorate Professional Support Services

2) Section 8101 IT Cost G owh
3) Section 8126 Prorate Managenent Efficiencies

Total General Provisions

d. Congressional Earmarks
Section 8044 |Indian Lands Environnental | npact

FY 2004 Appropriated Anpunt

2. Energency Suppl enent a
a. Enmergency Suppl enental Fundi ng Carryover

b. FY 2004 Energency Suppl enental Appropriations Act (P.L. 108-
106)

3. Fact-of-Life Changes

a. Functional Transfers
1) Departnental Advisory Committee on Whnen in the Services

(DACOW TS) from Washi ngt on Headquarters Services (WHS)
2) Federal Voting Assistance Program (FVAP) from WAshi ngt on

Headquarters Services

DHRA

($ in Thousands)

Amount Tot al s
276, 802
2, 000
2,000
(1, 600)
(2,597)
(1, 362)
(5, 559)
(176)
273, 067
287
5, 451



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 Presidents Budget

Budget Activity 4: Admnistration and Servicew de Activities

Fi nanci al Summary (O&M $ in thousands) (continued):

C.

Reconciliation of |ncreases and Decreases:

Total Transfers In

2) Program Reducti ons
a) One-Tinme Costs
b) Program Decr eases

Basel i ne Fundi ng

4.

Repr ogr anm ng
a. I ncr eases
b. Decreases

Revi sed FY 2004 Esti mate

5.

Less: Energency Suppl enental Fundi ng

Normal i zed Current Estinmate for FY 2004

6.

7.

8.

9.

Pri ce Change

Functional Transfers
a. Transfers In
1) Defense Integrated MIlitary Human Resources System
(DI MHRS) from Navy
Total transfers In
b. Transfers Qut

O her Transfers (Non-functional Transfers)
a. Transfers In
b. Transfers Qut

Program | ncr eases
a. Annualization of New FY 2004 Program

1) Defense Enrollnment Eligibility Reporting System ( DEERS)
DHRA

($ i n Thousands)

Anpunt

24,700

5, 969

Total s
5,738
(1, 183)

277,622

277,622

277,622
4,512



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 Presidents Budget

Budget Activity 4: Admnistration and Servicew de Activities

[11. Financial Summary (O&V $ i n thousands) (continued):

C. Reconciliation of |Increases and Decreases:

2)

3)

4)

5)

6)

7)

Funding allows for cost growth in hardware and software
mai nt enance costs and allows for refresh of software
prograns and price adjustments in hardware and software
mai nt enance costs.

Medi cal Readiness. Funding allows for refresh of software
prograns and price adjustnments in hardware and software
mai nt enance costs.

Surveys. Fundi ng accommodat es additional requiremnments for
DMDC to support P&R Bal anced Scorecard efforts and the
Presi dent’ s Managenent Agenda — these requirenents are in
addition to survey data col |l ection and reporting.

Def ense Busi ness Fel |l ows Program Fundi ng supports the
programto attract highly skilled individuals to

| eader ship positions in DoD.

Nat i onal Security Personnel System (NSPS) Fundi ng supports
the NSPS i npl enentati on program established by the

Def ense Aut horization Act of 2003.

Busi ness Systens Funds support the Departnent’s business
managemnment noderni zati on program donmai n — ownershi p and
portfolio nmanagenent strategy for DI VHRS and DCPDS

Regi onal i zati on and Moderni zati on funding restores the
program back to its baseline. There are severa
initiatives and program changes that need to be perfornmed
to enhance the Defense G vilian Personnel Data System

( DCPDS) .

b. One-Tinme FY 2005 Costs
c. Program Gowh in FY 2005

10. Program Decreases

a.

One-Time FY 2005 Costs

DHRA

($ i n Thousands)

Anpunt

185

147

4,400

7,000

7,026

2,457

Total s

27,184
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Fi nanci al Summary (O&M $ in thousands) (continued):

Reconciliation of |ncreases and Decreases:

b. Program Decreases in FY 2005

1)

2)

3)
4)
5)

Tot al

Common Access Card (CAC) Decrease is due to the conpletion
of program nodi fications.

Real Time Aut omat ed Personnel Identification System

(RAPI DS) Decrease is due to the conpletion of software
refresh. The RAPIDS programis back in the maintenance
phase.

Uni versal Beneficiary Card (UBC) Card production costs
decr ease.

Federal Voting Assistance Program (FVAP) Decrease is due
to decrease contractual costs.

Enpl oyer Support of the Guard and Reserve (ESGR) Decrease
I's due to the decrease of contractual costs.
Progr am Decr eases

FY 2005 Budget Reqguest

DHRA

($ i n Thousands)

Anount Total s
(1, 150)
(10, 811)
(297)
(1, 670)
(1, 150)

(15, 078)

318, 940
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Fi scal Year (FY) 2005 Presidents Budget
Budget Activity 4: Admnistration and Servicew de Activities

V. Performance Criteria and Eval uati on Sunmary (conti nued):

DHRA' s progranms have been reviewed for conpliance with the President's Managenent Agenda,

Per f ormance Managenent Goals of the OQUSD (P&R), and the Bal anced Scorecard Concept (BSC)
guadrants established by the Departnent including: Force Managenent Ri sk, Operational Ri sk,
Institutional R sk and Future Challenges R sk. Each program has devel oped netrics to neasure
and evaluate its performance and has identified the BSC quadrant and OQUSD P&R Perf or mance
Metric it supports. QUSD P&R Performance Metrics include |eading the Departnment's conpliance
with the President's Managenent Agenda's Governnment-wide Initiatives, including the Strategic
Managenment of Human Capital, Conpetitive Sourcing, |nproved Financial Performance, Expanded
El ectroni ¢ Governnent and Budget and Perfornmance |ntegration.

Defense Integrated MIlitary Human Resources System (DI VHRS) Personnel and Pay (Pers/ Pay)

The Performance goals of the DI MHRS (Pers/Pay) Systemw || enable the transformation of al
aspects of mlitary personnel and pay managenent to support the requirenments of the Al

Vol unt eer Force, which requires high norale, support for joint operations, and effective
managenent deci sions. The programw || design, develop, test and deploy a fully integrated
mlitary personnel and pay system using a Comrercial off-the-shelf (COTIS) capability, which
will enable the transfornmation and provi de superior, world class operating capabilities and
reduce cost.

USD(P&R) is aligning its performance goals and neasures with the President’s Managenent
Agenda and ri sk managenent framework. The information managenent program supports the
“Strategi c Managenent of Human Capital” as the primary performance netric. The follow ng
measures and goal s support this responsibility and are related to the four risk factors from
t he bal anced scorecard concept: Force Managenent Ri sk, Operational Risk, Future Chall enges

Ri sk, and Institutional Risk.

FY 2004 goal s and netrics include:
conpl eti ng the Conprehensive Analysis of the 21 personnel and pay functional business
ar eas;

DHRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

i dentifying how conmerci al best practices can assist the Departnent in transform ng
personnel and pay processes, and those DoD requirenents that nust be added in order to
meet m ssion requirenents (Institutional R sk);

devel opi ng the Concept of Operations and related doctrinal and training prograns to
support the testing, and acceptance of the initial operating capability (Operational and
Institutional Risk);

conpleting Ml estone B review of DIMHRS that will approve the design and devel opnent of
the integrated system (Future Challenges Risk);

supporting the selection of a Devel oper Inplenenter for DIVHRS (Institutional R sk);
desi gni ng, devel opi ng, and begi nni ng devel opnental testing of the initial operating
capability (10C) of the integrated system to be inplenented by the Arny (Institutional
Ri sk); and

begi nni ng devel opnent of Initial Capabilities Docunment (1CD) for DI MHRS ( Manpower)
(Future Chal |l enges Ri sk).

FY 2005 goal s and netrics include:
- conpl eti ng depl oynent of the I0OC (OQperational and Institutional Risk);
conpleting M1l estone B review of DI MHRS subsequent Useful Assets for the Navy, Marine

Corps and Air Force that will approve the design and devel opnent of renmining increnents
of the integrated system (Future Chall enges Ri sk);

obtaining M| estone C approval for the Qperational Test and Eval uation for subsequent
Useful Assets for the Navy, Marine Corps, and Air Force (Institutional Risk); and

desi gni ng, devel opi ng, and begi nni ng devel opnental testing of the systemfor

i npl ementati on by the Navy, Marine Corps and Air Force (lnstitutional Risk).

FY 2006 goals and netrics include: conducting a Post-Inplenmentation review of the Arny 10C to
nmeasure and val i date performance and benefits realization (Institutional Risk); and depl oying
subsequent Useful Assets for the Navy, and Air Force (Operational and Institutional R sk).

Joint Requirenents and Integration Ofice |Infornmation Managenent (JR&I O I M
DHRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

The OUSD (P&R) is aligning its performance goal s and neasures with the President’s Managenent
Agenda and the Departnent's Bal anced Scorecard Concept's risk managenent franework. The

i nformati on managenent program supports the “Strategi c Managenent of Human Capital” as the
primary President's Managenent Agenda initiative. The follow ng neasures and goal s support
this responsibility.

I nformati on Managenent performance goals ensure that OQUSD(P&R) has the functional support
necessary for policy managenent, Departnental representation in various conm ttees, Business
Process Reengi neeri ng managenent, Planning, Progranm ng, and Budget processes, and Mlitary
Personnel and Pay |ssues Resol ution.

The follow ng performance goals and nmetrics are for budget years FY 2004 through FY 2006 and
apply to the Bal anced Scorecard Concept of Institutional Risk:
providing tinmely support for the devel opnment of Departnental |nformation Technology (IT)
pol i ci es;
representing the Principal Staff Assistant in working groups, integrated product teans
(I PTs), conmttees, and other forunms that nanage departnental IT requirenents and
capabilities;
conducti ng Busi ness Process Reengi neering and prototype information managenent
initiatives in the mssion area of mlitary personnel and readi ness;
participating in the Business Managenent Moderni zation Programas the primary |ead for
the Human Resour ces Managenent Domai n;
participating in the Planning, Programm ng, Budgeting, and Execution process to obtain
and fully use resources in support of mlitary personnel and readiness IMinitiatives;
and
resolving all MIlitary Personnel and Pay issues.

Defense Eligibility Enrol |l nent Reporting System (DEERS), Real Tinme Automated Personnel

| dentification System (RAPIDS), and the Commobn Access Card ( CAQ

These prograns support Expanded El ectronic Governnent and Strategi c Managenent of Human

Capital through the use of cutting edge technology for identification and authentication
DHRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

pur poses. Under the Bal anced Scorecard Concept for Defense these prograns support the
Mlitary's Health Care Systeni s performance goals (Force Managenent Risk), and provide
essential accurate data needed to assess the size and readi ness of the Force and support
force protection (Operational Risk). In addition, the DEERS programwas cited in the
Presi dent's Managenent Agenda as an essential contributor to ProgramlInitiative #14
"Coordination of Veteran's Affairs and Defense Prograns and Systens."

DEERS netrics include establishing and nmai ntaining the highest standards of accuracy for over

23 mllion records and worl dwi de access tines for over 2.4 mllion transactions processed
daily. These transactions represent active and Reserve nmenbers, their famlies, and retirees
bei ng provided access to their eligible entitlenments and nedical services -- the right people

getting the right services at the right tinme. Performance goals include:
- nmore than 99.5% availability for the database outside of schedul ed mai nt enance;

sub two second response tine to coverage and clai mqueries (about 2 mllion transactions
a day); and

posting of updated information fromthe unifornmed services no nore than 24 hours from
receipt.

RAPI DS goal s are to: provide tinely support of Service nenber nobilizations — within 24
hours of notification; achieve average issuance tinmes of less than 15 mnutes for all forns
of the DoD ldentification card; and achieve 97 percent availability for the RAPIDS system as
nmeasured as an aggregate across all locations. This goal includes sustained issuance of al
Uni form Service ldentification and Privilege cards (including CACs).

DSO performance nmetrics include nonitoring the nunber of cases and ensuring they are
researched accurately and responded to in a tinmely manner. The DSO annual | y handl es nore

t hat 600, 000 calls, researches over 50,000 cases and mails over 325,000 letters in response
to beneficiary correspondence. 1In addition, over 2,000,000 letters were mailed to
beneficiaries in support of the TRICARE For Life program These services represent rea
peopl e getting real answers to real problens. Perfornance goals are: consistently neasure
the | evel of support provided; mmintain an average response tine of |ess than two weeks for

DHRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

witten queries; create and retain accurate reporting required by law or regul ati on such as
M3 B, verification of mlitary education, actuarial data, PERSTEMPO, |inguist tracking, child
and spouse abuse, federal parent |ocator, Defense incident reporting which feeds the Nati onal
I nci dent Based Reporting System EEO Census, and denographics data; and provide accurate
information and anal ysis for decision nmakers in DoD and other federal governnment entities.

CAC netrics and performance goal s include:
conpleting initial card issuance to substantially all of the 4.5 mllion recipients of
t he Conmon Access Card by 31 March 2004
ensuring card technol ogy remains state-of-the-art, interoperable, and sufficiently
secure to facilitate e-governnent and secure el ectronic transactions;
acconpl i shing configuration managenent actions for card and DoD-w de applications;
facilitating smart card program i npl enentati on by ot her governnent agenci es and pi oneer
smart card technol ogy advancenent within the Federal governnent via support for the
Government Smart Card Interoperability Specification (GSGIS) sponsored by the National
Institute of Standards (N ST);
provi di ng processes, procedures and | essons |earned to other government agencies to
reduce life-cycle costs to the Governnent
mai ntai ni ng User Qutreach Programto pronote usage of the CAC and PK-enabl ed application
devel opnent
providing informati on and presentations to the user community and pl an maj or educati onal
events at |east 4 tinmes during FY 2004;
ensuri ng CAC adheres to Federal Governnent interoperability specifications and becones a
| eader in the standardization of smart cards; and
provi di ng essential post-issuance capability.

New additions to inprove performance and custoner support include a Central |ssuance

Facility, a Logistic Portal to reduce nanpower requirenents for stocking and increase
security, fielding a CAC PIN Reset (CPR) capability throughout FY 2004, and full post
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

i ssuance capability. An additional performance goal is to limt times required to downl oad
necessary client software to not nore than 2 mnutes on average.

DHRA
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V. Performance Criteria and Eval uati on Sunmary (conti nued):

Regi onal i zati on and Systens Mbderni zati on

The Def ense Civilian Personnel Data System (DCPDS) provides civilian HR information system
support for the DoD civilian workforce worldw de, replacing the | egacy DCPDS, and supporti ng
over 800, 000 enpl oyee records and approximately 1.5 mllion position records.

When conbined with the regionalization of civilian HR servicing, DCPDS will allow the
Departnent to reach a target-servicing ratio of 1:88. DCPDS has enabled a significant

i nprovenent in the servicing ratio. The HR servicing ratio has already achi eved significant
savings by inproving from1l:66 at programinception to 1:77 currently. This system

el i m nates duplicative Conponent system costs associated with previously used nainfrane
conputer operations. Inproved systens performance gai ned through upgrades to the system
sof tware and enpl oynent of newer, nore scal eable technology will facilitate further
consolidation of the technical infrastructure supporting DCPDS, resulting in reduced costs
for hardware acquisition, maintenance, and adm nistration. The Econonmic Analysis (EA) for
DCPDS esti mat es annual savi ngs of about $200 million after full inplenmentation across the
Departnent and servicing ratio goals are attained. These reduced costs are attributable to
decreases in HR staff and facilities costs, and the elimnation of duplicate | egacy system
mai nt enance. An i ndependent review and anal ysis of DCPDS conpleted in April 2003 supported
this projection over the |ife cycle of the programthrough FY 2010.

Sust ai nnent, operation, and mai ntenance of DCPDS are managed by CPMS through a firmfixed-
price contract. System performance netrics have been established and inplenented to assess
contractor performance. The contract provides incentives for reducing overall system

mai nt enance costs and increasing efficiencies in operations. Contract managenent oversi ght
exerci sed by this organization will |everage use of these incentives to increase efficiency
and reduce costs. CPMs uses an automated systemthat captures performance netrics (such as
system uptinme, network availability, and patch tine.)

Regi onal i zati on and Systens Moderni zati on Program success i s neasured by systens devel opnent
acconplishnments, the quality of systemfunctionality, custonmer feedback, and efficiencies
achi eved through aut omated process inprovenents. These neasurenent factors are assessed

t hrough custoner feedback concerning the | evel of assistance provided and the avoi dance of
DHRA



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 Presidents Budget
Budget Activity 4: Admnistration and Servicew de Activities

V. Performance Criteria and Eval uati on Sunmary (conti nued):

service disruption. The success of the programis best neasured subsequent to depl oynent

t hrough the eval uation of regionalization and systens noderni zati on techni cal and functi onal
benefits. During 2003, the program manager instituted a periodic programrevi ew process
through a comrercial vendor. The key neasure, for both the regionalization and nodernizati on
efforts, is inprovenent in the ratio of civilian HR staff to supported popul ati on across DoD.
Finally, during FY 2003, all Arny support databases were consolidated at a single |ocation on
a single database; Navy is pursuing a simlar initiative after noving its servers to a single
| ocation. These actions portend additional regional support center reorganization and

i ncreased conponent savi ngs.

Enpl oyer Support of the Guard and Reserve (ESGR)

ESGR has been reviewed to ensure conpliance with the President's Managenment Agenda,

Per f ormance Managenent Goals of the OQUSD (P&R), and the Bal anced Scorecard Concept (BSC)
guadrants established by the Departnent including: Force Managenent Ri sk, Operational Risk
Institutional Ri sk and Future Challenges Risk. This programhas netrics in place to neasure
and evaluate its performance. It focuses on the bal anced scorecard concept of Force
Managenent Ri sk and Future Chall enges Ri sk by ensuring support for Guard and Reserve service
menbers is in place to facilitate depl oynents when needed. The program al so addresses the
OQUSD P&R s efforts to inprove Quality of Life for Service nenbers.

Per f ormance goal s incl ude:
growt h of enpl oyer commitnent;
expansi on of ESGR brand awareness through polling;
i ncreased awareness by enployers of their vital duty to the national defense by

providing a positive work environnment conducive to the service of Guard and Reserve
menbers; and

continued nonitoring of norale and productivity, and investing in training and
pr of essi onal devel opnent.
Metrics used to neasure the program s performance incl ude:

t he nunber of enpl oynent conflicts processed and resol ved;
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the nunber of "Statenents of Support” signed by Federal and state agencies and private
enpl oyers;

evi dence of conpanies inplenenting policies as a result of "Bosslifts,” "Briefings with
t he Boss," and ot her Enpl oyer Qutreach prograns;

the nunber of volunteers trained at annual, regional, and | ocal committee sponsored
sessi ons;

Service nenbers briefed at CONUS Repl acenent Centers; Enployer recognition awards
processed; and

the effectiveness of advertising placenents.

Human Resource Strategi ¢ Assessnent Program ( HRSAP)

The HRSAP has been reviewed to ensure conpliance with the President's Managenent Agenda,
Perf ormance Managenent Goal s of the OUSD (P&R), and the Bal anced Scorecard Concept (BSC)
quadrants established by the Departnent including: Force Managenent Ri sk, QOperational Ri sk,
Institutional Risk and Future Challenges R sk. HRSAP has devel oped netrics to neasure and
evaluate its performance. This program focuses on the bal anced scorecard concept of Force
Managenent Ri sk and supports the OUSD(P&R) 's efforts to inprove Quality of Life for Service
menbers and ensure satisfaction with benefits and access to benefits. The HRSAP provi des
data to support: 1) USD(P&R)’'s Strategi c Human Resources Plan; 2) USD(P&R)’s Bal anced
Scorecard (BSC); and 3) DoD s efforts to support the President’s Managenent Agenda. HRSAP
has goal s that can be neasured and eval uat ed.

Goal s and Metrics include: Conduct Internet surveys using state-of-the-art I|nternet
capabilities and in-depth studies using traditional nethods (e.g., paper-and-pencil surveys);
Devel op and adm ni ster surveys to address the information needs of OUSD(P&R) and produce
resulting reports. Specifically, in FY 2005, HRSAP wi || adm nister three Wb-based surveys
of Active-duty Service nenbers in Novenber 2004, March 2005, and July 2005; three Wb-based
surveys of Reserve Conponents Service nenbers in January 2005, May 2005, and Septenber 2005;
three Web-based surveys of DoD civilians in October 2004, February 2005 and June 2005; and
one paper - and-pencil|l Active-Duty Equal Opportunity Survey between Decenber 2004 and Apri
2005. These surveys will neasure concepts in the Bal anced Scorecard quadrant “Force
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Managenent Risk.” These include satisfaction with work, retention intentions and conm t nent
to service, and other quality of |ife issues (e.g., financial readiness). The HRSAP will use
scientifically accepted practices in itemdevel opnent to ensure both reliable and valid
resul ts—maintaining internal consistency (i.e., reliability) of any reported scale at not
less that .70 in ternms of Chronbach’ s al pha. Representatives from OQUSD(P&R) policy offices
and external subject matter experts will be involved in the identification of survey content
and will ensure itens are state-of-the-art neasures of the content areas. The HRSAP wl|l:
1) draw sanples of participants for each survey using a technically accepted stratified
random sanpl i ng approach; 2) weight sanples to ensure representati veness and accept abl e
mar gi ns of error—ot to exceed +/- 5 percent—n reported results for 90 percent of pre-
established interest groups; 3) ensure data from Wb-survey results are available to the
Departnment within 90 days of closing the field; and 4) widely distribute reports and

del i verabl es within the DoD nmanpower and personnel conmunity.

Ofice of Conplaint Investigations (OCl)

Process inprovenments in OCl operations have resulted in increased efficiency over the |ast
four years. Since FY 2000, OCl closed, on average, just under 3,700 Equal Enpl oynent
Qpportunity (EEO conplaint cases per year. Average processing tinme has been reduced since
FY 2000.

These achi evenents are largely the result of OCl's continuing enphasis on Alternative Dispute
Resol ution (ADR) in resolving EEO cases. Since it established a nediation teamin FY 1999,
OCl invested significant dollars to train and certify its staff as nediators. OCl

I nvestigators are now certified and trained nediators. As a result of increased ADR efforts,
OCl reduced the average case processing tinme to 124 days in FY 2003. A nediator typically
resolves a conplaint in an average of less than 55 days. All investigators attenpt to settle
conpl aints, and when they do, they settle in an average of 76 days.

During FY 2003, OCI offered alternative resolution on 100 percent of the avail able cases, and
resol ved nore than 1,000 conplaints. For every conplaint resolved, DoD avoids estimated
costs of between $40,000 and $80, 000 in case processing costs and potential additiona

litigation costs of between $161, 000 and $310,000. Resolution of 4,621 conplaints since FY
DHRA
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2000 has potentially avoided nore than $277 nmillion dollars in case processing costs, as well
as potential litigation expenses projected at over $1.0 billion. Resolution of nore than
1,108 conplaints during FY 2003 avoi ded potential processing and litigation costs of between
$66.0 mllion and $260.0 nillion.

In FY 2005, OCl's goals are to: attenpt alternative resolution of 100 percent of avail able
EEO cases; resolve over 50 percent of EEO cases; reduce processing tinme by 10 percent to 112
days; avoid DoD potential processing costs of over $200 mllion by practicing ADR, as well as
to exceed cust onmer expectations through process inprovenents, reduced processing tinme, and
EEO conpl ai nt i nventory reductions.
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Potential
OoCl ADR ADR Cos
Fiscal Cases Cases Avoidance
Year Closd Closd Per Year
OClI 00 3899 1247 $75M - 293M
OCl 01 3913 1228 $74M - 280M
OCl 02 3430 1038 $62M - 244M
OClI 03 3401 1108 $66M - 260M
Oct 1, 2000 Prorated through-SEP 30, 2003

Al ternative D spute Resolution Potential Cost Avoi dance

O fice of the Actuary

Thi s program has been reviewed to ensure conpliance with the President's Managenent Agenda,
Per f or mance Managenent Goal s of the QUSD(P&R), and the Bal anced Scorecard Concept (BSC)
quadrants established by the Departnent including: Force Managenment Ri sk, Operational Ri sk,
Institutional Ri sk, and Future Challenges Risk. Metrics to neasure and evaluate its
performance remain in place. This programfocuses on the bal anced scorecard concept of
Institutional Risk by ensuring the Departnent is able to accurately forecast and neet its
obligations regarding entitlenents and benefits. This office supports the OQUSD P&R s efforts
to define and neet requirenents and accurately project paynent of retired pay. This program
supports the President's Managenent Agenda's Governnent-wide Initiatives involving the
Strategi c Managenent of Human Capital, and Inproved Financial Performance.

FY 2005 goal s i ncl ude:
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contributing to receiving a favorable audit opinion on the Mlitary Retirenent Fund’s
annual financial statenents;

provi di ng actuarial expertise to HA OQUSD(C) groups working to obtain a favorable audit
opinion on the retiree health care liability reported in DoD and governnment - w de
financial statenents;

ensuring that the MRF remains funded on an actuarially sound basis by providi ng support
to the DoD Medicare-Eligible Retiree Health Care Board of Actuaries in calculating DoD
and Treasury required trust fund contribution anounts for annual budget preparation;
ensuring that the DoD Mlitary Retirenment Fund renmains funded on an actuarially sound
basis by providing simlar support to the DoD Retirenent Board of Actuaries for
calculations related to the MRF and the Voluntary Separation Incentive Fund;

ensuring that the DoD Education Benefits Fund remains funded on an actuarially sound
basis by providing simlar support to DoD Education Benefits Board of Actuaries for
calcul ations related to DoD Educati on Benefits Fund,

assisting policymakers in evaluating proposed benefit changes by providing cost
estimates; and

ensuring that all four trust funds are projected to remain solvent over the 100-year
proj ection period.

Civilian Assistance and Re- Enpl oynent ( CARE) Program

The DoD Priority Placenent Program (PPP) continues to be the Departnent’s cornerstone

pl acenent program The PPP's current focus is to enhance operations using web-based
technol ogy. Program managers are devel oping and transitioning the programto fully mgrate
the PPP into the Modern Defense Civilian Personnel Data System These initiatives conbi ned
with other systens innovations, e.g. devel opnment of neta-tags that easily identify on-line
pol i cy and procedural guidance for PPP counselors, and an on-going project to increnmentally
adapt the formal 3% day PPP Training Course to on-line E-Training, have significantly
reduced, and will continue to reduce, required staff time. This program has been reviewed to
ensure conpliance President's Managenent Agenda, Performance Managenent Goal s of the QUSD
(P&R), and the Bal anced Scorecard Concept (BSC) quadrants established by the Departnent
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including: Force Managenent Ri sk, Operational Ri sk, Institutional R sk and Future Chall enges
Risk. Metrics to neasure and evaluate its performance remain in place. This program
supports the OQUSD P&R s Human Resources Strategic Plan and the President's Managenent Agenda
initiatives; the Strategi c Managenent of Human Capital and Conpetitive Sourcing.

This programis commtted to conpl ete devel opnment of five course nodules by the end of FY
2004. This initiative likewise is consistent with performance indicators as outlined in the
Human Resources Strategic Plan to conduct a conprehensive review of the program

Si nce 1965, PPP has placed approximately 167, 700 di spl aced enpl oyees in positions at other
DoD installations that m ght otherw se have been involuntarily separated. Wthout the PPP
and its mandatory pl acenent provision, DoD would have had significant enpl oyee involuntary
separations. As of Septenber 30, 2002, the program had pl aced about 2,300 enpl oyees during
FY 2002 and had about 4,700 displ aced registrants who were still active in its databank. The
nunber of displaced registrants is expected to increase based on the follow ng factors:

Conti nued downsi zing - Based on the 2003 President’s Budget data, the Departnent projects
21,000 reductions inits civilian strength. This figure does not include potential enployee
| ayof fs resulting fromconmercial outsourcing actions.

Proj ected base realignnments and closures - Public Law 107-107 establishes the authority for
anot her round of realignnent and closure of mlitary installations beginning in FY 2005.
This office has begun, and will continue to seek, regulatory and | egislative changes to
assi st enpl oyees affected by these actions in transitioning to other positions, careers, or
to private life. Followi ng a decade-plus of downsizing it is expected that the continued
Def ense enpl oynent of inpacted enployees will be a challenge. There are not enough DoD
positions to accommpdate such massive reductions. Planning to establish enpl oynent
partnerships with other Federal, state, county and | ocal governnments to include

t rade/ prof essi onal organi zations, |ocal Chanbers of Commerce and private industry is

under way.
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Projections indicate a | oss of approximately 20,000 civilian positions to comerci al
outsourcing in FY 2004-5. Current Admnistration comercialization guidelines hold wll
cause this nunber to increase significantly. CARE is part of an Acquisition Technol ogy and
Logi stics (AT&L), Integrated Process Team (I PT) directly involved in the review and update of
DoD A-76 regul atory guidance. This IPT is expected to continue work through FY 2004.

Over a decade of reductions have left the Departnent with critical skill inbalances. To
offset this and avoid any crucial mssion degradation, the Departnent was gi ven speci al
authority to use separation incentives (buyouts) and early retirenments for shaping the
wor kf orce (no mandatory | oss of position). This authority sunsets at the end of FY 2003;
however, CARE devel oped a departnental proposal to extend the |egislative authority through
FY 2006. Based on past legislative experience, it is expected that the authority will be
limted to 6,000 special authority actions in FY 2004.

In addition, the CARE Division adm ni sters and manages the application of the traditional
buyout and early retirenment authority that has been used so effectively to mtigate the
results of downsizing and realignnent on the DoD workforce. It is anticipated that these
incentives wll be used significantly in FY 2004 to avoi d enpl oyee separations and downgrades
(approxi mately 5,000 buyouts and 2,000 early retirenent actions) associated w th ongoing
reductions and realignnent initiatives.

CARE transition tools and the PPP have enabl ed DoD to maintain an overall involuntary
separation rate of |less than ten percent of total reductions. This conbined with an
unprecedented 47 percent placenent rate, makes the PPP a nodel for other Federal agencies.
The CARE office plans to exceed this “standard” by three percent through continued downsi zi ng
and t hrough the proposed closure and realignnment action. Once base closures are announced,
CARE anticipates a junp in PPP registrations of 40 percent. This is based on simlar

regi stration nunbers and the registration spike resulting fromthe 1989 real i gnnment and

cl osure announcenent. Accordingly, a correspondi ng spike in workload and travel to conduct
PPP wor kf orce briefings and enpl oyee counseling and PPP registration actions is expected. As
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a responsi bl e enpl oyer and advocate of the Congressional closure authority, the programwl |
continue to show a presence at nost, if not all, realigned or potential closure |ocations.

Since 1994, the CARE staff has conducted briefings on the PPP and the CARE prograns for
92,541 enpl oyees, 7,664 nmanagers, and 812 union representatives. This action will continue.
Based on past experience, about 6,000 (conbined) enployees are projected to receive
counseling in FY 2004; 15,000 in FY 2005; 20,000 in FY 2006; 23,000 in FY 2007 and 25,000 in
FY 2008.

I njury Conpensati on/ Unenpl oynent Conpensati on

The ICUC Division plans to lead the effort to integrate the communities of Safety,
Qccupational Health, Environnental Safety and Human Resources to achieve Secretary Runsfeld' s
goal of reducing |lost production days by 50% Specifically 1CUC will:

Conduct neetings of the DoD Quality Occupational Environment Working Goup in FY 2004
and maintain a recurring work schedul e.

Identify key issues that materially erode or enhance a quality work environnment by the
second quarter of FY 2004.

Wrk with Cccupational Safety & Health to devel op and inpl enent action plans that
denonstrably i nprove the overall quality of the workplace by the fourth quarter of FY
2005.

Refine and inpl enent business intelligence data nanagenent tools to help Wirking G oup
menber s, nanagers, and supervisors to create safer work places by the end of the
second quarter of FY 2005.

Actively support DoD installations in their effort to return injured enployees to work
at the first opportunity their health permts.

Increase by ten percent the nunber of followup visits to persons on the conpensation
rolls.
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I njury Conpensati on/ Unenpl oynent Conpensati on

DaD Inflation-Adjusted FECA Costs
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DoD FECA Cl ai m Rates 1994-2003The success of the Injury Conpensation Programis neasured by
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cost avoi dance and custoner satisfaction. The custoners who shape the organi zation's
wor kl oad are the DoD Conponents, installation |evel program managers, installation/activity
commanders, enployees, and the Departnent of Labor (DOL). Prior to consolidation, nost of
t he Conponents did not have the benefit of |iaison specialists collocated at DOL offices to
review injury cases, conduct honme visits to injured enployees, train, advise, and assist in
reenpl oynent efforts. Since Cctober 1993, honme visits were conducted in 65 areas with 3122
claimants visited. Actual savings over the sane period totaled $47.7 million with potenti al
lifetime savings of $1.631 billion. Since 1994, the Government-wi de injury conpensation bil
i ncreased by 28.1 percent. In contrast, the DoD injury conpensation bill increased only 3.6
percent providing DoD a cost avoi dance of $148 nmillion. Most individuals receiving wage | oss
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and death benefits received a 2.4 percent increase in 2003 due to a cost of living
adj ustment, and overall Federal governnment costs for injured enployees increased by 4.7
percent, but the DoD injury conpensation bill increased by only 1.3 percent in 2003.

To ensure simlar savings for FY 2004 and FY 2005, the DoD Quality Cccupational Environnment
Wrking Goup will continue in accordance with the DoD Strategic Plan to recomend and
devel op action plans to inprove the overall quality of the work environment. The |ICUC
Division plans to lead the effort to integrate the communities of Safety, Cccupational
Heal t h, Environnmental Safety and Human Resources to achi eve Secretary Runsfeld s goal of
reduci ng | ost production days by 50% Specifically 1CUC will:

Conduct neetings of the DoD Quality Occupational Environnment Wrking Goup in FY 2004
and nmaintain a recurring work schedul e.

Identify key issues that materially erode or enhance a quality work environnment by the
second quarter of FY 2004.

Wrk with OQccupational Safety & Health to devel op and inpl enent action plans that
denonstrably i nprove the overall quality of the workplace by the fourth quarter of FY
2005.

Refine and inpl enent business intelligence data managenent tools to hel p Wrking G oup
menber s, nanagers, and supervisors to create safer work places by the end of the
second quarter of FY 2005.

Actively support DoD installations in their effort to return injured enployees to work
at the first opportunity their health permts.

Increase by ten percent the nunber of followup visits to persons on the conpensation
rolls.
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Def ense Personnel Security Research Center (PERSEREC)

PERSEREC s performance is eval uated by assessing the extent to which research results lead to
i nprovenents in the efficiency, effectiveness and fairness of the DoD personnel security
system Two performance criteria are enployed: productivity is nmeasured by the nunber of new
projects initiated each fiscal year, and inplenmentation rate is neasured by an i ndex
reflecting the degree to which the results of applied research projects actually inprove
personnel security policies or operations. This programhas been reviewed to ensure
conpliance President's Managenent Agenda, Perfornmance Managenent Goals of the OQUSD (P&R), and
t he Bal anced Scorecard Concept (BSC) quadrants established by the Departnent including:

Force Managenent Ri sk, Operational Ri sk, Institutional Ri sk and Future Chall enges Ri sk.
Metrics to neasure and evaluate its performance remain in place. This program supports the
QUSD P&R s Human Resources Strategic Plan and the President's Managenent Agenda initiatives

i ncluding the Strategi c Managenent of Human Capital. It supports the Bal anced Scorecard
Concepts of Force Managenment and Operational Risk

Departnent Advi sory Conmttee on Whnen in the Services

The Def ense Departnent Advisory Comrittee on Wnen in the Services (DACONTS) advi ses DoD on
specified matters inportant to retaining highly qualified professional wonen and mlitary
famlies within all the Services. Performance criteria include: 1) assistance to the

Depart ment of Defense by advising on specified matters relating to the recruitnent and
retention, treatnent, enploynent, integration, and well -being of highly qualified

pr of essi onal wonmen in the services; 2) advice on famly issues related to the recruitnent and
retention of a highly qualified professional mlitary; 3) conducting approxinmately 14
installation visits, 4 business neetings, and subsequent research gathering information on
wonen in the services and famly related matters. DACOW TS provi des an annual report with
substantive policy or legislative recormendation to the Departnment of Defense at the end of
one year of effort, and serves as a conduit of information and advice to the Departnent of
Def ense on issues relating to wonen in the services and famly related matters.
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Federal Voting Assistance Program

BY | aw, FVAP submits a Report to the President and Congress after very presidential election
year on the effectiveness of assistance under the Uniforned and Overseas Citizens Absentee
Voting Act (UOCAVA), including a statistical analysis of voter participation and a
description of federal and state cooperation in carrying out the provisions of the Act. The
FVAP conducts a post election survey to deternmine participation in the el ectoral process by
citizens covered by the UOCAVA, assesses the inpact of efforts designed to sinplify and ease
the process of voting absentee, evaluates other progress nmade to facilitate absentee voting
participation, and identifies any remai ning obstacles to voting by these citizens.

The FY 2002 NDAA nmandates a Report to the Congress in June 2005 on the Secretary’s 2004
el ectronic voting project (i.e. the Secure Electronic Registration and Voting Experi nent
(SERVE) ) .

Per f ormance neasurenent is derived fromthe UOCAVA, NVRA, DoD CGoals and bjectives, and FVAP
m ssion and strategic plan. Performance criteria are established in FVAP performance pl ans.
I ndi vi dual acconplishnments towards the overall m ssion are eval uated on a continuing basis
through daily feedback and di scussion as well as formally during the perfornmance review
cycles. Acconplishnents are docunented and forwarded through the chain of command on an
annual basi s.
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V. Personnel Sumary: FY 2003 FY 2004 FY 2005 FY 2006
Active M| End Strength (Total)
Oficer 10 10 14 14
Enli sted 1 1 2 2
Civilian End Strength (Total)
US Drect Hre 702 786 807 830
Active M| FTEs (Total)
Oficer 10 10 14 14
Enli sted 1 1 2 2
Civilian FTEs (Total)
US Direct Hre 702 786 807 830
VI. CQutyear Summary. FY 2007 FY 2008 FY 2009
Active M| End Strength 16 16 16
Cvilian FTEs 839 839 839
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Fi scal Year (FY) 2005 Presidents Budget

OP 32 Line Itens (Dollars in Thousands):

Executive, Ceneral &
Speci al Schedul e

Vol untary Separation

| ncentive Pay
Disability Conp

Total Civilian

Per sonnel Conpensati on

Travel O Persons
Total Travel

GSA Managed Supplies &
Material s

Total Fund Supplies &
Mat eri al s

DLA Equi pnent

GSA Equi pnent

Total Revol vi ng Fund
Equi pment Pur chases

Change FY 2003/ 2004

Adm ni stration and Service-Wde Activities

Change FY 2004/ 2005

FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual G owm h Gowmh Estimate Gowh Gowh Estinmate
64, 550 2,005 6, 446 73,001 1,661 1,434 76, 096
83 0 15 98 0 8 106
64, 633 2,005 6, 461 73,099 1,661 1,442 76,202
5,511 72 76 5, 659 79 85 5, 823
5,511 72 76 5, 659 79 85 5, 823
503 7 (139) 371 5 22 398
503 7 (139) 371 5 22 398
4 0 0 4 0 0 4
24 0 0 24 0 0 24
28 0 0 28 0 0 28
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Budget Activity

OP 32 Line Itens (Dollars in Thousands):

Def ense Publication &
Printing Services
Conmuni cati on Servi ces
Dl SA

TOT OTHER FUND
PURCHASES

Conmrer ci al
Transportation
Total Transportation

Rental paynents to GSA
( SLUC)

Purchased Uilities

Pur chased

Comuni cat i ons

Postal Service

(U S P.S)

Supplies & Materials
(Non Fund)

Printing & Reproduction
Equi prment Mai nt enance
by Contract

Change FY 2003/ 2004

Change FY 2004/ 2005

FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual G owm h Gowmh Estinate Gowh Gowh Estinate
68 (1) 0 67 1 0 68
1 0 0 1 0 0 1
69 (1) 0 68 1 0 69
136 1 7 144 2 6 152
136 1 7 144 2 6 152
3,780 64 (136) 3,708 56 124 3, 888
72 1 59 132 2 6 140
2,311 30 12 2, 353 33 70 2,456
1, 044 0 (4) 1, 040 0 1 1, 041
612 8 (620) 0 0 0 0
58 1 4 63 1 1 65
697 9 (1) 705 10 39 754
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Fi scal Year
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OP 32 Line Itens (Dollars in Thousands):

Change FY 2003/ 2004

Def ense- W de

Change FY 2004/ 2005

FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual Growt h Gowh Estimate Gowmh Gowth Estimate
Facility Maintenance by
Contract 37 0 1 38 1 0 39
Equi prent Pur chases
(Non Fund) 140 2 ( 35) 107 1 1 109
Contract Consultants 18 (0) (18) 0 0 0 0
St udi es, Analysis &
Eval uati on 330 5 (335) 0 0 0 0
QO her Contracts 166, 738 2,168 21,034 189, 940 2,659 35,000 227,599
O her Costs 363 5 (201) 167 2 8 177
Total O her Purchases 176, 200 2,293 19,760 198, 253 2,765 35,250 236, 268
Tot al 247,080 4,378 26,165 277,622 4,512 36,806 318,940
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