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FY 2003 BUDGET ESTI MATES
FY 1994- 1999 BASE REALI GNMENT AND CLOSURE DATA
1993 COW SSI ON
DEFENSE LOGI STI CS AGENCY OVERVI EW
SCHEDULE:

Def ense El ectronics Supply Center

The Defense El ectronics Supply Center (DESC), Gentile Air
Force Station, Dayton, Ohio was realigned to the Defense
Supply Center Col unmbus (DSCC), fornmerly the Defense
Construction Supply Center (DCSC), Colunbus, OChio. The bulk
of DESC personnel noved to DSCC s Operations Center July 1996.

The base officially closed Decenber 31, 1996.

The Operations Center was built with non-BRAC funds and
was originally designed to hold DSCC and its tenants. To neet
t he BRAC space requirenment for DESC and the DESC tenants
rel ocating to DSCC, the BRAC budget included a Mlitary
Construction project to renovate existing operations space in
Bui l ding 12. However, since the BRAC decision resulted in
consolidation of both existing Inventory Control Points
(I1CPs), a logical decision was made to place the conbined ICP
personnel into the Operations Center and the tenant popul ation
of DESC and DSCC into renovated space. DSCC tenants were
di spl aced fromthe Operations Center due to the BRAC acti on.
Subsequent downsi zi ng, reorgani zation and rel ocati on of
tenants to Building 12 made BRAC rel ated renovation
unnecessary.

Def ense Personnel Support Center

The Defense Personnel Support Center (DPSC),

Phi | adel phi a, Pennsylvania relocation to the Navy |Inventory
Control Point (NAVICP), formerly the Aviation Supply Ofice
(ASO), Pnhil adel phia, Pennsylvania was conpleted July 2, 1999.

BRAC 95 extended closure by two years to disestablish the
Def ense I ndustrial Supply Center (DI SC) in Philadel phia, PA,
and establish one Inventory Control Point (I1CP) to manage both
troop and general support items. Due to the disestablishnment
of DISC in BRAC 95, and as a result of the realignment of the
| CPs, the construction projects previously planned were
revised to conformw th the new I CP and tenant requirenents.
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Def ense Cl ot hi ng Factory

Def ense Cl ot hing Factory (DCF), Phil adel phia,
Pennsyl vani a cl osed Septenber 1994.

Def ense Distri buti on Depot QOakl and

Three facilities conprise the Defense Distribution Depot

Cakl and, California (DDOC) -- GQGakland, Mare |sland and Al aneda.
The QGakl and facility was disestablished in June 1995,
accelerating closure by two years. Its primary m ssion

relocated to Defense Distribution Depot San Joaquin, California
(DDJC). Mare Island closed second quarter FY 1996 and the
Al ameda facility closed second quarter, FY 1997.

Def ense Contract Managenent Districts

The Defense Contract Managenent Districts - Md-Atlantic,
Phi | adel phi a, Pennsylvania (DCMDM) and North Central, Chicago,
I11inois (DCMDC) were disestablished on
July 3, 1994. Their primary m ssions were realigned to DCVD
Nort heast, Boston, Massachusetts; DCMD South, Marietta,
CGeorgi a; and DCMD West, ElI Segundo, California.

The Defense Contract Managenent District West, E
Segundo, California (DCVMDW was redirected by BRAC 95. In
lieu of relocating to Long Beach Naval Shipyard in Long Beach,
CA, the Commi ssion recommended this activity relocate to
governnment property by the nost cost-effective nethod -- to
purchase or build adm nistrative space. DCMDW determ ned that
acqui sition and renovation of an existing building, instead of
new construction was nore economcal. The activity relocated
to Los Angeles in February 1999.
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The follow ng displays actual costs for FY 1994 — FY 1999:

*FY 1994 **FY 1995 ***FY 1996 FY 1997 FY 1998 FY 1999

DESC 1,400 29, 805 6, 707 9, 104 900 0
DPSC 12, 488 19, 719 0 58, 821 8, 030 5, 315
DCF 6,017 10, 611 0 177 0 0
DDOC 5,219 16, 067 0 1,769 0 0
DCVDM C 8, 426 522 0 0 0 0
DCNVDW 500 0 0 9, 026 0 0
* I ncludes $12.8 mllion funded outside of the BRAC account.

** | ncludes $21.757 mllion funded outside of the BRAC account.
***% | ncludes $6. 707 mllion funded outside of the BRAC
account .

M SSI ON | MPACT:

There should be no adverse inpact on the m ssion of DLA
activities recomended for realignnment or closure.

ENVI RONVENTAL CONS|I DERATI ONS:

Envi ronmental funding requirenments for FY 1994-1999 total ed
$29.5 mllion. The general requirenments by activity follow.

Def ense Personnel Support Center

The Defense Personnel Support Center's environnental
costs for FY 1994-1999 totaled $21.2 mllion. An additional
$11 mllion of environmental costs beyond the BRAC 93 tine
frame was funded in the BRAC 95 account. Environnental
projects include site sanpling; renoval of underground
st orage tanks; cleanup of PCB, DDT, and contani nated soil,
and investigation of groundwater contam nation. BRAC-funded
cl eanups began in FY 1994,
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Def ense Personnel Support Center (Cont’d)

| nvestigation and planning for renedi ati on of free phase

hydr ocarbon on the aquifer under DPSC continues under terns
of a consent agreenent. Funds have been budgeted in

FY 2002 and beyond for the renediation of the petrol eum
contam nation underlying DPSC. Although DLA is appealing the
consent order, it is proceeding with renmediation efforts

Def ense El ectronics Supply Center

DLA's environnental requirenments at the Defense
El ectronics Supply Center (DESC) for FY 1994-1999 total ed $8
mllion. These costs covered various cleanup projects such as
coal storage areas, pest control shop, notor pool, radioactive
vacuum tube burial site, and ground water nonitoring wells.
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BASE REALI G\VENT AND A.CBLRE (BRAO
1993 MM SS (N

($ IN THOLBANDD
ACTIM TY.  [DHENSE LQ3 ST CS AANDY SUIMRY
FY 94 FY 95 FY 9% Fy 97 FY 98 FY 99 TOTAL
QE-TI M| MALENENTATI QN CCSTS
Mlitary Gonstruction 0 14, 068 0 37,650 0 0 51,718
Fanil y Housing - Gonstruction 0 0 0 0 0 0 0
Qperations 0 0 0 0 0 0 0
Envi ronnent al 1, 950 10, 798 0 14,043 2,008 645 29,534
Qperation and Mi nt enance 19, 300 30, 101 0 27,204 6, 832 4,670 88, 107
Mlitary Personnel - PCS 0 0 0 0 0 0 0
Qher 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
TOAL O\ TI ME G3BTS 21,250 54, 967 0 78, 897 8,930 5,315 169, 359
BN ANTSF ¢ THE AQOI N
Mlitary Qonstruction 5, 850 400 0 0 0 0 6, 250
Fanily Housing - perati ons 0 0 0 0 0 0 0
Qperation and Mi nt enance 6, 950 21, 357 6, 707 0 0 0 35,014
Qher 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
TOAL QUIS CE GF THE AGCALNT 12, 800 21,757 6, 707 0 0 0 11,264
SAMNE-
Mlitary Gonstruction 8, 000 0 0 0 0 0 8, 000
Fam |y Hbusing - Gonstruction 0 0 0 0 0 0 0
(per ati ons 0 0 0 25 25 3] 75
Qperation and Mi nt enance 18, 869 62, 812 82,57 111,824 117,299 124, 467 517,838
Mlitary Personnel 0 179 271 590 713 801 2,554
Qher 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
Gvilian ES 1,719 1,862 2,273 2,723 2,742 2,833
Mlitary ES 0 2 3 7 7 9
TOAL SAM NB 26, 869 62, 991 82,838 112,439 118, 037 125, 293 528, 467
NET | MPLEMENTATI ON GOBTS
Mlitary Gonstruction (2, 150) 14, 468 0 37,650 0 0 49, 968
Fanil y Hbusing - Gonstruction 0 0 0 0 0 0 0
Qperations 0 0 0 (25) (25 (25) (75)
Envi ronnent al 1, 950 10, 798 0 14,043 2,008 645 29,534
Qperation and Mi nt enance 7,381 (11,354) (75,860) (84,6200 (110,467) (119,797) (3%4,717)
Mlitary Personnel 0 (179) (271) (590) (713) (801) (2,5%4)
Qher 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
NET | MPLEMENTATI ON GOBTS 7,181 13,733  (76,131) (33,542 (109,107) (119,978) (317,844)
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FY 2003 BUXE] ESIIVAIES
BASE REALI G\MENT AND A.CGBURE (BRAQ
1993 COMM SS N

ACTTM TY:  DEFENSE BLECTRON CS SUPPLY CENTER

LOCATI AN DAYTON H

ONE-TME- | MPLEMENTATT QN QCETS-

Mlitary Gonstruction

Fam |y Housing - Qonstruction
Qper ati ons

Envi r onnent al

Qperation and Mai nt enance

Mlitary Personnel - PCS

Q her

Honeowner s Assi st ance Program

TOTAL O\ TI ME GOBTS

FUNDED QUTS CE GF THE AGCOUNT:

Mlitary Qonstruction

Fam |y Housing - Qperations
Qperation and Mi nt enance

Q her

Honeowner s Assi st ance Program

TOTAL QJTS DE GF THE ACOONT

SAMNGS-

Mlitary Qonstruction

Fam |y Housing - Gonstruction
Qper at i ons

Qperation and Mi nt enance

Mlitary Personnel

Q her

Hormeowner s Assi st ance Program

dvilian ES

Mlitary ES

TOTAL SAVI NGB

NET | M EMENTAT] ON (ORTS

Mlitary Gonstruction

Fam |y Housing - Qonstruction
Qper ati ons

Envi r onnent al

Qperation and Mai nt enance

Mlitary Personnel

Q her

Honeowner s Assi st ance Program

NET | MPLEMENTATI ON GCBTS

($ I N THOUSANDS)
FI NANGI AL SUMVRRY
Ey o4 EY 95 EY 95 EY 97
0 6878 0 0
0 0 0 0
0 0 0 0
200 4,030 0 2,978
0 15,351 0 6,126
0 0 0 0
0 0 0 0
0 0 0 0
200 26,259 0 9,104
1,200 400
3,146 6,707
1,200 3,546 6,707 0
8, 000 0 0 0
0 0 0 0
0 0 0 25
0 536 4,743 28,508
0 0 0 315
0 0 0 0
0 0 0 0
0 25 230 486
0 0 0 4
8, 000 536 4,743 28,848
(6,800) 7,278 0 0
0 0 0 0
0 0 0 (25)
200 4,030 0 2,978
0 17,961 1,964 (22, 382)
0 0 0 (315)
0 0 0 0
0 0 0 0
(6,600) 29,269 1,964 (19, 744)

EY 98

o o

900

o O OO

900

0

0

25

31, 852
434

0

0

486

32,311

0
0

(25)

900

(31, 852)
(434)

0

0

(31, 411)

EY Qg Iaa
0 6,878
0 0
0 0
0 8, 108
0 21,477
0 0
0 0
0 0
0 36,463
1, 600
0
9, 853
0
0
0 11,453
0 8, 000
0 0
25 75
32,577 98,216
434 1,183
0 0
0 0
486
4
33,036 107,474
0 478
0 0
(25) (75)
0 8, 108
(32,577) (66, 836)
(434)  (1,183)
0 0
0 0
(33,036) (59, 558)
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY: Defense Electronics Supply Center (DESC), Gentile
Air Force Station, Dayton, Ohio

CLOSURE/ REALI GNVENT PACKAGE

The m ssion of DLA' s hardware Supply Centers is to nanage
and procure consunmabl e spare parts and commodities used by the
MIlitary Services and other Federal Agencies. The Centers are
all simlar in mssions, organizations, personnel skills and
common aut omat ed managenent systens. The Defense El ectronics
Supply Center (DESC) managed and sold a w de range of
el ectrical and electronic weapon system spare parts. The
Def ense Supply Center Colunbus (DSCC), formerly the Defense
Construction Supply Center (DCSC) in Colunbus, Ohio was
responsi ble for procuring and managi ng spare parts for weapon
systens and was the central manager or construction materi el
and mechani zed handl i ng equi pnent.

The realignment of DESC with DSCC in Col unbus, Ohio
all owed conplete closure of Gentile Air Force Station, Dayton,
Ohio. DESC was the host at Gentile Air Force Station,
al t hough the base is owned by the Air Force and permtted to
DLA. The tenants were relocated to DSCC or to renovated space
at Wight Patterson Air Force Base.

Gentile Air Force Station closed 31 Decenber 1996. The
bul k of DESC personnel noved to the Operations Center at DSCC
July 1996.

ONE- TI ME | MPLEMENTATI ON COSTS:

Mlitary Construction:

Facilities were required at DSCC to accommmodate the
realignnment action and at Wight Patterson AFB to accommpdate
DESC tenants who have chosen to remain in the Dayton area.
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BASE REALI GNMENT AND CLOSURE
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DEFENSE LOG STI CS AGENCY

ACTIVITY: Defense Electronics Supply Center (Cont'd)

Location /Project Title Budget ed Anpunt
Year ($000)
Pl anni ng and Desi gn 1994 1, 200
Pl anni ng and Desi gn 1995 380
Renovati on of Operations Space
Bl dg. 11 DSCC 1995 1, 298
Renovation of Operations Space DCMAO
Bl dg. 30030 Wight Patterson AFB 1995 2, 300
Renovati on of Operations Space DAASC
Bl dg. 30207 Wight Patterson AFB 1995 2,900

A conjunctively funded mai ntenance and repair project was
acconpl i shed during FY 1995 to accommdate the Contract Field
Team at Wight Patterson AFB. It provided office space for 24
Contract Field Team personnel who receive their support from
DCMAO Dayton. These personnel were not included in the
original decision to relocate the DCMAO, but they were noved
to capture the efficiencies and savings associated with shared
support services.

Fam |y Housi ng Constructi on/ Operations:

There was no fam |y housing construction or operations
requi renents associated with this base cl osure action.

Operati ons and Mai nt enance:

Personnel costs included Permanent Change of Station
(PCS) requirenents; Voluntary Separation Incentive Pay (VSIP);
Vol untary Early Retirement Authority (VERA); Reduction-in-
Force (RIF) costs, including Severance Pay and Unenpl oynent
Conpensation; and | unp-sum annual | eave paynents.

Procurenment Iltens:

There were no itens included which would be funded from
t he Procurenent Appropriations.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON

DEFENSE LOGI STI CS AGENCY

ACTIVITY: Defense Electronics Supply Center (Cont'd)

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue froml and sales could be realized.

Envi ronnment al :

DLA’ s environnmental requirenments at DESC for FY 1994-1999
were approximately $8 mllion. These costs cover various
cl eanup projects such as coal storage areas, pest contro
shop, notor pool, radioactive vacuum tube burial site, and
ground water nonitoring wells. Any remaining environment al
costs will be funded by Air Force under terms of the Septenber
4, 1998 Anendnent to the Menorandum of Agreenent for the
Managenent, Fundi ng, and Transfer of Environnental Prograns at
Gentile Air Force Station (GAFS), Ohio dated January 20, 1997.

SAVI NGS

MIlitary Construction:

Two projects schedul ed for construction at DESC have been
cancel ed as fol |l ows:

Amount

Project Title Fi scal Year ($000)
Fire and Security Station 1992 2,000
Install Gas-Fired Boil ers 1994 6, 000

Fam |y Housi ng:

DESC saved about $75 thousand over three years (FY 1997-
1999) in operations costs due to closure of one general
of ficer's quarters on base.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COWM SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Electronics Supply Center (Cont'd)

Operati on and Mi nt enance:

Savi ngs were generated fromthe reduction of a total of
486 personnel by FY 1997. This was an additional 191
personnel savi ngs over the COBRA estimate due to reduced
Federal Supply Class (FSC) item managenent requirenents.
Nonl abor savings was attributable to reduced base operations
support and real property maintenance.

MIlitary Personnel

Savi ngs were generated fromthe elimnation of 4 officer
billets at DESC by FY 1997. Even though these were Mlitary
Service billets, as a Defense Working Capital Fund (DWCF)
activity, DLA/DESC costs are reduced by the amount of Mlitary
Personnel costs reduced from our DWCF rates.
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ACTIM TY.  DEFENSE PERSONNEL SUPPCRT
LOCATITON  PHLADEPHA PA

ONE-TI-ME- - MPLEMENTATI ON-QCETS-

Mlitary Gonstruction

Fam |y Housing - Construction
Qper at i ons

Envi r onnent al

Qperation and Mi nt enance

Mlitary Personnel - PCS

Q her

Homeowner s Assi st ance Program

TOTAL ONE-TI ME QCBTS

FUNDED QUTSI DE GF THE AGOCOUNT:

Mlitary Gonstruction

Fam |y Housing - Qperations
Qperation and Mi nt enance

Q her

Honeowner s Assi st ance Program

TOTAL QJTSI DE CF THE ACOOUNT

SAVNGS-

Mlitary Construction

Fam |y Housing - Gonstruction
Qper ati ons

Qperation and Mi nt enance

Mlitary Personnel

Q her

Honeowner s Assi st ance Program

dvilian ES

Mlitary ES

TOTAL SAVI NGS

NETMPLEMENTATI ON-QCBTS-

Mlitary Gonstruction

Fam |y Housing - Construction
Qper at i ons

Envi r onnent al

Qperation and Mi nt enance

Mlitary Personnel

Q her

Honeowner s Assi st ance Program

NET | MPLEMENTATI ON GOBTS

FY 2003 BUDGET ESTI MATES
BASE REALI G\VENT AND OLCBURE ( BRAQ)
1993 GOWM SSI ON
($ 1| N THOUSANDS)

CENTER

1, 500
6, 338

7,838

4, 650

4, 650

O O OO0 oo oo o

4, 650

1, 500
6, 338

12, 488

FI NANC AL SUMVARY

EY _Of8 EY_96 EY Q7 EY_Q98 EY_QQ
7,190 0 32,004 0 0
0 0 0 0 0
0 0 0 0 0
6, 768 0 11,065 1,198 645
5, 250 0 15,806 6, 832 4,670
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
19, 208 0 58,875 8, 030 5,315
511
511 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
10, 158 11,206 12,383 13,523 16, 239
0 0 0 0 88
0 0 0 0 0
0 0 0 0 0
105 124 143 162 253
0 0 0 0 1
10, 158 11,206 12,383 13,523 16, 327
7,190 0 32,004 0 0
0 0 0 0 0
0 0 0 0 0
6, 768 0 11,065 1,198 645
(4,397) (11,206) 3,423 (6,691) (11,569)
0 0 0 0 (88)
0 0 0 0 0
0 0 0 0 0
9,561  (11,206) 46,492 (5,493) (11,012)

39, 194

21,176
38, 896

99, 266

4, 650

511

5,161

0

0

0

63, 509
88

0

0

63, 597

43, 844
0

0
21,176
(24, 102)
(88)

0

0

40, 830
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Personnel Support Center (DPSC),
Phi | adel phia, PA

CLOSURE/ REALI GNVENT PACKAGE

The Defense Supply Center Philadel phia (DSCP), known as
t he Defense Personnel Support Center (DPSC) until January 13,
1998, is responsible for the world-w de managenent of basic
troop support necessities - food, clothing, and nedi cal
supplies. The Center separates its support into these three
maj or functions. All of the functions were relocated to the
Navy | nventory Control Point (NAVICP), fornerly the Aviation
Supply O fice (ASO in north Philadel phia, PA.

The Defense Cl othing Factory, |ocated on the sane
installation as DPSC, was closed 30 Septenber 1994. The
Def ense Contract Managenent District, Md-Atlantic (DCVDM |,
al so |l ocated on the sanme installation, was disestablished on 3
July 1994. Costs and savings associated with these cl osures
are covered separately. However, there is sonme inpact to DPSC
as a result of these closures. DPSC support personnel
provi ded support to these organi zations. Sone of the
environnental costs funded within DPSC are related to cl eanup
of the Defense Clothing Factory.

DSCP conpleted its relocation to the NAVICP July 2, 1999.
BRAC 95 extended closure by two years to disestablish the
Def ense I ndustrial Supply Center (DI SC) in Philadel phia, PA,
and to establish one Inventory Control Point (ICP) to manage
both troop and general support itens at DSCP.

ONE- TI ME | MPLEMENTATI ON COSTS:

Mlitary Construction:

Two projects were scheduled at the NAVICP to facilitate
rel ocati on of DPSC personnel and tenants. Due to the
di sestablishment of DI SC in BRAC 95, the construction projects
previ ously planned were revised to conformwth the new I CP
and tenant requirenments. As a result, we revised our award
dates and programed anmounts for the construction projects:
Exhi bit BC-03



FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY: Defense Personnel Support Center (DPSC) (Cont’d)

Budget ed Anount
Year ($000)

Location/Project Title

Pl anni ng and Desi gn 1994 4, 650
Pl anni ng and Desi gn 1995 501
Convert Facilities for DPSC and Tenants 1995 3, 389
Convert Facilities for DPSC and Tenants 1997 32,004

Split funding for requirenents 1995 3, 300

No conjunctively funded construction projects are
required.

Fam |y Housi ng Construction/ Operations:

There are no fam |y housing construction or operations
requi rements associated with this base cl osure action.

Operati on and Mi nt enance:

Personnel costs include Voluntary Separation Incentive
Pay (VSIP); Voluntary Early Retirement Authority (VERA);
Reduction-in-Force (RIF) costs, including Severance Pay and
Unenpl oynment Conpensation; m ni mal Per manent Change of Station
(PCS) requirenments; and | unp-sum annual | eave and health
benefit paynments. Lunp-sum annual | eave requirenments increased
exponentially as a result of changes in the |law requiring buy
out of the accrued | eave entitlement when enpl oyees transfer
to an activity not inpacted by a BRAC action. The FY 1999
requi rement was funded by reprogramm ng prior year noney from
al ready closed BRAC 93 activities. Additional caretaker and
personnel for FY 2000-01 costs are included in the BRAC 95
account .
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FY 2003 BUDGET ESTI MATES
BASE REALI GNVENT AND CLOSURE
1993 COWM SSI ON
DEFENSE LOG STI CS AGENCY
ACTIVITY: Defense Personnel Support Center (Cont’d)

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue from |l and sal es can be realized.

Envi ronnment al :

Envi ronmental requirenents at DPSC are currently
projected at approximately $21 mllion for FY 1994-1999 BRAC
and $2 mllion for FY 2000-2001. Environnental projects
include site sanpling, renoval of underground storage tanks,
and cl eanup of PCB and DDT. BRAC funded cl eanups began in FY
1994.

Costs not included in this request are for renediati on of
petrol eum contam nati on underlying DPSC. There are ongoi ng
i nvestigations concerning the origin, conposition delineation
of and the risk associated with the underground contam nati on
pursuant to a consent order anong DPSC, Sun O, and the
Pennsyl vani a Departnent of Environnmental Protection. Cl eanup
costs are uncertain at this tine but prelimnary estimtes
i ndicate that additional funds may be needed for cleanup.

SAVI NGS:

Mlitary Construction:

There were no schedul ed projects which generate mlitary
construction savings.

Fam | y Housi ng:

DPSC does not own any fam |y housing units.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON
DEFENSE LOG STI CS AGENCY

ACTIVITY: Defense Personnel Support Center (Cont’d)

Operati on and Mi nt enance:

Savings are generated fromthe reduction of a total of
253 personnel by FY 1999 (consistent with the COBRA nodel),
reduced base operations support, and real property
mai nt enance.

Mlitary Personnel

Savings are generated fromthe elinm nation of 1 officer
billet at DPSC by FY 1999. Even though this is a Mlitary
Service billet, as a Defense Wrking Capital Fund (DWCF)
activity, DLA/DPSC costs are reduced by the amount of MIlitary
Per sonnel costs reduced from our DWCF rates.
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FY 2003 BUDGET ESTI MATES
BASE REALI G\MENT AND ALCBLRE (BRAQ
1993 AW SS (N

($ I N THOUSANDS)
ACTIMTY:.  DEFENSE ALOTH NG FACTCRY
LOCATON PHLADHPHA PA
F NANO AL SUMVARY
Fy 94 FY 95 FY 96 FYy 97 FY 98 FY 99 TOTAL
ON\E T1 ME | MPLEMENTATI ON GCBTS:
Mlitary Qonstruction 0 0 0 0 0 0 0
Family Housi ng - Qonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi ronnent al 110 0 0 0 0 0 110
Qperation and M nt enance 3,157 170 0 177 0 0 3,504
Mlitary Personnel - PCS 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
TOTAL O\ TI ME GOBTS 3, 267 170 0 177 0 0 3,614
ENDED QIS DE CF THE ACCOLNE-
Mlitary Qonstruction 0
Family Housing - Qperations 0
Qperation and M nt enance 2,750 10, 441 0 0 0 0 13,191
Q her 0
Honeowner s Assi st ance Program 0
TOTAL QJTS DE OF THE AGCONT 2, 750 10, 441 0 0 0 0 13,191
SAMNGS-
Mlitary Qonstruction 0 0 0 0 0 0 0
Fami |y Housi ng - Qonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Qperation and M nt enance 8,948 24,416 24, 975 25,813 26, 451 27,155 137, 758
Mlitary Personnel 0 179 183 187 191 191 931
Q her 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
dvilian ES 1,210 1,210 1,210 1,210 1,210 1,210
Mlitary ES 0 2 2 2 2 2
TOTAL SAVI NGS 8,948 24, 595 25, 158 26, 000 26, 642 27, 346 138, 689
NET | MPLEMENTATI ON- QCETS-
Mlitary Qonstruction 0 0 0 0 0 0 0
Family Housi ng - Qonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi ronnent al 110 0 0 0 0 0 110
Qperation and M nt enance (3,041) (13,805 (24,975) (25,636) (26,451) (27,155) (121,063)
Mlitary Personnel 0 (179) (183) (187) (191) (191) (931)
Q her 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
NET | MPLEMENTATI ON QCBTS (2,931) (13,984) (25,158) (25,823) (26,642) (27,346) (121,884)

Exhi bit BG 02



FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTI VI TY: Def ense Cl ot hing Factory (DCF), DPSC, Phil adel phia,
Pennsyl vani a

CLOSURE/ REALI GNVENT PACKAGE

The m ssion of the Defense Clothing Factory was to
manuf acture mlitary clothing and textile itens, special-sized
uni forms, and hand-enbroidered flags. The Factory was | ocated
on the sane base as the Defense Personnel Support Center
(DPSC). Personnel supporting the flag m ssion were relocated
to DPSC in August 1994 and exi sting comercial sources wll
be used to procure other clothing factory products.

The Defense Clothing Factory closed 30 Septenmber 1994.

ONE- TI ME | MPLEMENTATI ON COSTS:

Mlitary Construction:

There were no projects associated with this closure.

Fam |y Housi ng Construction/ Operations:

There were no famly housing requirenents associated with
this base closure action.

Operati ons and Mai nt enance:

Personnel costs included Voluntary Separation Incentive
Pay (VSIP); Voluntary Early Retirenment Authority (VERA);
Severance Pay and Unenpl oynent Conpensation; m ni mal Permanent
Change of Station (PCS) requirenents; and |unp-sum annua
| eave paynents.

Nonl abor costs included transportation and freight;
packi ng/ di sposal of material, equipnment and files; utilities
and deactivation of utilities systens; and cl oseout of orders.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON
DEFENSE LOGQ STI CS AGENCY
ACTIVITY: Defense Clothing Factory (DCF), (Cont’d)

Procurenent |tens:

There are no itens funded from Procurenent Appropriations.

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property. Therefore, no
revenue froml and sales can be realized.

Envi ronnment al :

Envi ronmental requirenents in FY 1994 at the Clothing Factory
i ncl uded preparation of National Environnental Policy Act (NEPA)
docunentation to provide an environnmental assessnment of the potenti al
effects of the closure.

SAVI NGS

Mlitary Construction:

There were no projects to generate mlitary constructi on savings.

Fam |y Housi ng:

The Defense Clothing Factory had no fam ly housing units.

Operati on and Mai nt enance:

Savings are generated fromthe reduction of a total of 1,210
personnel by FY 1994, reduced base operations support, and real
property mai ntenance, offset by procurenent cost of buying clothing
items from comrercial sources at | ower prices.

Mlitary Personnel

Savings are generated fromthe elim nation of 2 officer
billets at DCF by FY 1994. Even though these are Mlitary
Service billets, as a Defense Wrking Capital Fund (DWCF)
activity, DLA/DCF costs are reduced by the amount of MIlitary
Personnel costs reduced from our DWCF rates.
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FY 2003 BUDGET ESTI MATES
BASE REALI GWWENT AND ALCBLRE (BRIQ)
1993 CMMSS ON
($ IN THLBAND
ACTMTY [CEFENEE CEROT OWLAND QA
LaATTON  OMLAND CA

HNANT AL SIMRY
Froa Fros FY 96 Fy 97 Fy 98 FY 9 TOAL

ON= T ME | IMALBMENTATI ON ACBTS.
Mlitary Gonstruction 0 0 0 0 0 0 0
Famly Housing - Gnstruction 0 0 0 0 0 0 0
(per ati ons 0 0 0 0 0 0 0
BEwi ronnent al 0 0 0 0 0 0 0
Qperation and Mi nt enance 5,219 9, 258 0 1, 769 0 0 16, 246
Mlitary Personnel - PCS 0 0 0 0 0 0 0
Qher 0 0 0 0 0 0 0
Honeowner s Assi stance Brogram 0 0 0 0 0 0 0
TOAL Q=TI ME GCBTS 5,219 9,258 0 1, 769 0 0 16, 246
AN QTS F O THE AQOINE
Mlitary Gnstruction 0
Famly Housing - Qperations 0
(peration and Mi nt enance 0 6, 809 0 0 0 6, 809
Qher 0
Honeowner s Assi stance Brogram 0
TOAL QJIS CE G- THE AGOANT 0 6, 809 0 0 0 0 6, 809
SAM NS
Mlitary Gnstruction 0 0 0 0 0 0 0
Famly Hbusing - Gnstruction 0 0 0 0 0 0 0
(per ati ons 0 0 0 0 0 0 0
Qperation and Mi nt enance 0 471 14, 426 17,802 18, 137 18,412 69, 248
Mlitary Personnel 0 0 83 83 83 83 352
Qher 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
Gvilian ES 0 13 200 375 375 375
Mlitary ES 0 0 1 1 1 2
TOAL SAVNGS 0 471 14,514 17,890 18, 225 18, 500 69, 600
NFT | MR EVANTATI ON CRTS
Mlitary Qnstruction 0 0 0 0 0 0 0
Famly Housing - Gonstruction 0 0 0 0 0 0 0
Qperati ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
Qperation and Mi nt enance 5219 15596 (14,426) (16,033) (18,137) (18,412) (46,193
Mlitary Personnel 0 0 (88) (88) (88) (88) (352
Qher 0 0 0 0 0 0 0
Honeowner s Assi stance Program 0 0 0 0 0 0 0
NET | MALEMBNTATI ON GCBTS 5219 15,596 (14,514) (16,121) (18,225 (18,500) (46, 545)
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COWM SSI ON

DEFENSE LOG STI CS AGENCY

AGENCY: Def ense Di stribution Depot Gakland (DDOC), Gakl and, CA

CLOSURE/ REALI GNVENT PACKAGE

The m ssion of the Defense Distribution Depot Oakl and
(DDOC) was to receive, store, and issue comodities (except
bul k fuel) managed by the DoD Supply Centers. DDOC was a
tenant of the Fleet Industrial Supply Center (FISC), Oakl and.

There were also two facilities |ocated at Mare |sland and
Al anmeda that were extensions of Oakland proper.

DDOC was di sestablished June 1995, accelerating closure
by two years. (Mare Island closed second quarter, FY 1996.
Al anmeda cl osed second quarter, FY 1997.) Its primary
functions relocated to the Defense Distribution Depots at San
Joaquin, CA; and San Di ego, CA. Slow noving or inactive
mat eri el remaining after closure was rel ocated to other
avail abl e storage sites within the DoD Distribution System

ONE- TI ME | MPLEMENTATI ON COSTS:

MIlitary Construction:

There were no projects associated with this relocation.

Fam |y Housi ng Constructi on/ Operati ons:

There was no fam |y housing construction or operations
requi renents associated with this base
cl osure action.

Oper ati ons and Mi nt enance:

Personnel costs include Permanent Change of Station (PCS)
requi renents; Voluntary Separation |Incentive Pay,
(VSIP); Voluntary Early Retirenment Authority (VERA);
Reduction-in-Force (RIF) costs, including Severance Pay and
Unenpl oynment Conpensation); and | unp-sum annual | eave
payments.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNVENT AND CLOSURE
1993 COW SSI ON

DEFENSE LOG STI CS AGENCY

AGENCY: Def ense Di stribution Depot Gakland (Cont’d)

Oper ati ons and Mi ntenance: (Cont’d)

Nonl abor costs included novenent of materiel,
transportation and freight, and di sassenbly/reassenbly of
equi prment .

Procurenent |tens:

There are no itens included which would be funded from
t he Procurement Appropriations.

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue froml and sales were reali zed.

Envi ronnment al :

As a tenant of the Fleet Industrial Supply Center,
OCakl and, DDOC had no environnmental cleanup costs.

SAVI NGS

Mlitary Construction:

There were no projects scheduled to generate mlitary
constructi on savi ngs.

Fam |y Housi ng:

DDOC did not have any famly housing units to generate
savi ngs.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COWM SSI ON

DEFENSE LOG STI CS AGENCY

AGENCY: Def ense Distribution Depot Oakland (Cont’d)

Operati on and Mi nt enance:

Savi ngs were generated fromthe reduction of a total of
375 personnel by FY 1996, reduced base operations support, and
real property maintenance.

Mlitary Personnel

Savings are generated fromthe elim nation of 2 officer
billets at DDOC by FY 1996. Even though this is a Mlitary
Service billet, as a Defense Wrking Capital (DWF) activity,
DLA/ DDOC costs are reduced by the ampunt of MIlitary Personne
costs reduced from our DWCF rates.
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FY 2003 BLDGEET ESTI MATES
BASE REALI G\MENT AND ALCBLRE (BRAQ
1993 AWM SS (N

($ I N THOUBANDS)

ACIIMTY.:  DHEENSE CONTRACT MANAGEMENT O STR CTS - DOMD MdAll & DOMD N h Gl
LGCATAN PHLADHPHAPAAD HCGAX IL

A NANO AL SUMVARY

FY 94 FY 95 FY 9% Fy 97 Fy 98 FY 99 TOTAL
O\E T ME | MPLEMBNTATI ON GCBTS
Mlitary Gonstruction 0 0 0 0 0 0 0
Fami |y Housing - Qonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi ronnent al 140 0 0 0 0 0 140
(peration and M nt enance 4, 586 72 0 0 0 0 4,658
Mlitary Personnel - PCS 0 0 0 0 0 0 0
Qher 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
TOAL ONETI ME GCBTS 4,726 72 0 0 0 0 4,798
ENDED QUIS CE G THE AQCONT:
Mlitary Qonstruction 0
Fanily Hbusing - Qperations 0
(peration and M nt enance 3, 700 450 0 0 0 4,150
Qher 0
Honeowner s Assi st ance Program 0
TOTAL QUTS CE OF THE AGOOLNT 3,700 450 0 0 0 0 4,150
SANGS
Mlitary Qonstruction 0 0 0 0 0 0 0
Family Housing - Qonstruction 0 0 0 0 0 0 0
(per ati ons 0 0 0 0 0 0 0
Qperation and M nt enance 9,921 27,231 27,217 27,318 27,336 27,336 146, 359
Mlitary Personnel 0 0 0 0 0 0 0
Qher 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
dvilian ES 509 509 509 509 509 509
Mlitary ES 0 0 0 0 0 0
TOAL SAVI NS 9,921 27,231 27,217 27,318 27,336 27,336 146, 359
NET | MPLEMENTATL QN QCETS-
Mlitary Gonstruction 0 0 0 0 0 0 0
Family Housing - Qonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi ronnent al 140 0 0 0 0 0 140
peration and M nt enance (1,635 (26,709 (27,217) (27,318) (27,336) (27,336) (137,551)
Mlitary Personnel 0 0 0 0 0 0 0
Qher 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
NET | MPLEMBENTATI ON GCBTS (1,495) (26,709) (27,217) (27,318) (27,336) (27,336) (137,411)
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COWM SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY: Defense Contract Managenent Districts - Md-Atlantic,
Phi | adel phi a, Pennsyl vania (DCMDM) and North Central, Chicago,
I11inois (DCMDC)

CLOSURE/ REALI GNMENT PACKAGE:

The m ssion of the Defense Contract Managenent Command
(DCMC) is to provide contract managenment services in support
of DoD and ot her governnment agency buying activities. The
five Districts under DCMC were all simlar in mssions,
organi zations, personnel skills, and commopbn aut omated
managenment systens.

Def ense Contract Managenent Districts - Md-Atlantic,
Phi | adel phi a, Pennsylvania and North Central, Chicago,
I11inois were disestablished on 3 July 1994. Their primry
m ssi ons have been realigned to DCMD Nort heast, Boston,
Massachusetts; DCVMD South, Marietta, Georgia; and DCMD West,
El Segundo, California.

ONE- TI ME | MPLEMENTATI ON COSTS:

Mlitary Construction:

There were no mlitary construction projects required for
t hese di sestablishments/realignments.

Fam |y Housi ng Construction/ Operations:

There are no fam ly housing construction or operations
requi renments associated with these base closure actions.

Operati ons and Mai nt enance:

Personnel costs include Voluntary Separation Incentive
Pay (VSIP); Voluntary Early Retirenment Authority (VERA);
Reduction-in-Force (RIF) costs, including Severance Pay and
Unenpl oynment Conpensati on; Permanent Change of Station (PCS)
requi renents; and |unp sum annual | eave paynents.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNVENT AND CLOSURE
1993 COW SSI ON
DEFENSE LOG STI CS AGENCY

ACTIVITY: Defense Contract Managenent Districts — Md-
Atl antic and North Central (Cont’d)

Operations and Mai ntenance (Cont’d)

Nonl abor costs included ADP requirenments to consolidate
systens fromthe disestablished Districts to the receiving
districts.

Procurenent |tens:

There were no itens i ncluded which would be funded from
t he Procurement Appropriations.

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue froml and sales could be realized.

Envi ronnment al :

The only environnental requirenents at the Districts were
for preparation of National Environmental Policy Act (NEPA)
docunment ation to provide an environnental assessment of the
effect of the closure.

SAVI NGS:

Mlitary Construction:

There were no schedul ed projects which generate mlitary
construction savings.

Fam | y Housi ng:

There were no famly housing units at the Districts to
gener at e savi ngs.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNVENT AND CLOSURE
1993 COW SSI ON
DEFENSE LOG STI CS AGENCY

ACTIVITY: Defense Contract Managenent Districts - Md-Atlantic
and North Central, (Cont’d)

Oper ati ons and Mi nt enance:

Savings are generated fromthe reduction of a total of
509 personnel by FY 1994 (full year savings not reflected
until FY 1995), base operations support, and real property
mai nt enance.

Mlitary Personnel

No savings are generated fromthe elimnation of mlitary
billets at the Districts since, as an Operation and
Mai nt enance funded activity, these costs are borne fully by
the Mlitary Services.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNVENT AND CLOSURE ( BRAC)
1993 COMM SSI ON
($ | N THOUSANDS)

ACTIVITY: DEFENSE CONTRACT MANAGEMENT DI STRI CT WEST
LOCATI ON:  EL SEGUNDO CA

FI NANCI AL  SUMVARY
FY 94 FY 95 FY 96 FY 97 FY 98 FY 99 TOTAL
ONE- TI ME | MPLEMENTATI ON CCSTS:

Mlitary Construction 0 0 0 5, 646 0 0 5, 646
Fam |y Housing - Construction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
Qper ati on and Mai nt enance 0 0 0 3, 326 0 0 3, 326
Mlitary Personnel - PCS 0 0 0 0 0 0 0
O her 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
TOTAL ONE- TI ME COSTS 0 0 0 8,972 0 0 8,972
EUNDED QUTSI DE OF THE ACCOUNT.-
Mlitary Construction 0
Fam |y Housing - Operations 0
Operati on and Mai nt enance 500 0 0 0 0 500
O her 0
Hormeowner s Assi st ance Program 0
TOTAL OUTSI DE OF THE ACCOUNT 500 0 0 0 0 0 500
SAVLNGS-
Mlitary Construction 0 0 0 0 0 0 0
Fam |y Housing - Construction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Operation and Mai ntenance 0 0 0 0 0 2,748 2,748
M litary Personnel 0 0 0 0 0 0 0
O her 0 0 0 0 0 0 0
Homeowner s Assi st ance Program 0 0 0 0 0 0 0
Cvilian ES 0 0 0 0 0 0
Mlitary ES 0 0 0 0 0 0
TOTAL SAVI NGS 0 0 0 0 0 2,748 2,748
NET | MPLENENTATI ON_COSTS:-
Mlitary Construction 0 0 0 5, 646 0 0 5, 646
Fam |y Housing - Construction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
Qperati on and Mai nt enance 500 0 0 3, 326 0 (2,748) 1,078
M litary Personnel 0 0 0 0 0 0 0
O her 0 0 0 0 0 0 0
Honeowner s Assi st ance Program 0 0 0 0 0 0 0
NET | MPLEMENTATI ON COSTS 500 0 0 8,972 0 (2,748) 6, 724
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTI VITY: Def ense Contract Managenent District West, E
Segundo, California (DCVDW

CLOSURE/ REALI GNVENT PACKAGE

The m ssion of the Defense Contract Managenent Conmand
(DCMC) is to provide contract managenent services in support
of DoD and ot her government agency buying activities. The
five Districts under DCMC were all simlar in mssions,
organi zati ons, personnel skills, and common aut omat ed
managenment systens.

The Defense Contract Managenment District West, E
Segundo, California (DCMDW was redirected by BRAC 95. In
lieu of relocating to the Long Beach Naval Shipyard, Long
Beach, California as recommended by the BRAC 93 Comm ssi on,

t he BRAC 95 recomendation was to (I) relocate to Governnment
property in the Los Angel es/Long Beach area; (2) obtain space
from exchange of land, or (3) purchase an office building,

whi chever was the npost cost-effective for DoD.

DCVMDW r el ocated in February 1999 to a newly purchased
bui I di ng.

ONE- TI ME | MPLEMENTATI ON COSTS:

Mlitary Construction:

A buil ding purchase and renovati on project was found nore
econom cal than new construction. Accordingly, the project
and associ ated pl anning and design costs foll ow

Budget ed Anpunt

Location/Project Title Year ($000)
Pl anni ng and Desi gn 1997 446
Adm ni strative Buil ding —DCVMDW 1997 5, 200

Fam |y Housi ng Constructi on/ Operations:

There are no fam |y housing requirements associated with
this base closure action.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNVENT AND CLOSURE
1993 COW SSI ON
DEFENSE LOG STI CS AGENCY
ACTI VI TY: Def ense Contract Managenent District West, (Cont’d)

Operati ons and Mai nt enance:

Personnel costs consist solely of mninmal Permnent
Change of Station (PCS) requirenents.

Nonl abor costs include transportation and freight,
conmuni cations, and systens furniture.

Procurenment Iltens:

There are no Procurenent requirenents at DCVDW

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue from |l and sal es can be reali zed.

Envi ronnment al :

There are no environnental requirenments at DCVMDW

SAVI NGS

MIlitary Construction:

There were no schedul ed projects to generate savings.

Fam | y Housi ng:

There is no famly housing at the Districts to generate
savi ngs.

Operati on and Mai nt enance:

Savings are fromreduced | easi ng costs.

Mlitary Personnel

There are no savings of mlitary billets at DCVMDW
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