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INTRODUCTION

PURPOSE:  Resourcing combat operations is a complex task with serious consequences making it critical that we establish sound and practical policies and procedures.  For Resource Management operations, we assess 3 primary risks: 1) Cash on the Battlefield and Prevention of Fraud, 2) Prevention of violations of the Anti-Deficiency Act (ADA) and compliance with congressional law, and 3) Business Process Engineering. Developing effective internal controls to counteract these risks provides the reasonable assurance that our obligations and expenditures are in compliance with applicable laws and regulations.  Further, these internal controls provide an additional measure for the safeguarding of government resources against fraud, waste, abuse, and mismanagement. The MICP is a method we can use to validate and assess the effectiveness of our internal controls.  Bottom Line – this is your guide to build upon to get a good look in the mirror.    

TASK:  The questions in this checklist are directed toward assigned Assessable Unit Managers (AUM).  The AUM’s are the tasked individuals with the requisite knowledge and skill set that can provide an accurate assessment of the procedures in place.  Each RC/AST (to include 1st TSC) and the USFOR-A J8, in both Qatar and Kabul, will have identified AUMs responsible for completing a portion of this checklist.  Each AUM will complete the checklist for their assigned Assessable Unit (AU) and return to the Assessable Unit Coordinator (AUC).  

PROCEDURE:  There are areas that may not be applicable to all levels, and there might be omissions that can be added if deemed important.  Additional risk might be identified.  If so, coordinate with the AUC to capture and develop mitigating strategies.  

The checklist is intended to be taken as a whole in assessing each AU.  While there is a separate section for Special Programs, it is not independent of the other sections.  For example, CERP transactions must be assessed against that portion in Special Programs, but also against the items specified in the other sections (i.e. Financial Management, File Maintenance, etc.).    

Each RC/AST may only be able to complete portions of the checklist as other task/processes are applicable only to the USFOR-A J8 Qatar or Kabul office.  In those cases, the RC/ASTs will document those questions as ‘N/A’ then forward the checklist back to the J8 AUM after completion of the applicable items in the checklist.

Space is provided for each question to provide a response.  Do not merely answer YES or NO to a question if more depth is required.  Be able to articulate the manner, and results, of your assessment.  For example, if a legal review is required for all transactions over $10K, then sample an adequate number of transactions to determine how many actually do have a legal review included. 

END STATE:  The Director J8 will be able to sign a Statement of Assurance that categorizes assurance and identifies any material findings; and develops corrective steps, if necessary.  This will accomplished after each RC/AST and the USFOR-A J8 completes each checklist.  In total, the Statement of Assurance will be derived from results of 8 checklists (RC-W, RC-N, RC-C, RC-SW, RC-E, RC-S, 1st TSC, and USFOR-A J8).
1. Assessed Area – References

	a. Are the following references on hand or easily accessible?

											YES	NO	N/A
1. DFAS-IN 37-1 (Finance & Accounting Policy)	___	___	___
2. DFAS-IN 37-100-FY (Army FM Structure FY**)	___	___	___
3. DOD FMR, Vol. 3 (Budget Execution)	___	___	___
4. DOD FMR, Vol. 4 (Accounting Policy & Procedures)	___	___	___
5. DOD FMR, Vol 6A  (Reporting Policy & Procedures)	___	___	___
6. DOD FMR, Vol 11A  (Reimbursable Operations)	___	___	___
7. DOD FMR, Vol. 14  (Admin Control of Funds/ADA)	___	___	___
8. Joint Pub 1-06  (Financial Management Support in Joint Operations)	___	___	___
9. AR 11-2  (Manager’s Internal Control Program)	___	___	___
10. AR 11-7 (Army Internal Review Program)	___	___	___
11. AR 25-400-2 (Army Records Information Management System)	___	___	___
12. AR 37-47 (Official Representation Funds of the SA)	___	___	___	
13. AR 215-1 (Military MWR and NAF Instrumentalities)	___	___	___	
14. FM 1-06 (Financial Management Operations)	___	___	___
15. FY13 OCO OMA Justification Book	___	___	___
16. DODI 5010.40 (Manager’s Internal Control Program Procedures)	___	___	___
17. DODD 2010.9 (Acquisition and Cross-Servicing Agreements) 	___	___	___
18. DA Financial Management Guidance for Contingency Operations	___	___	___
19. USARCENT Publication 1-06 	___	___	___
20. USFOR-A Publication 1-06 (MAAWS-A)	___	___	___
21. USFOR-A Publication 1-06 (MAAWS-A CERP)	___	___	___
22. USFOR-A Publication 1-06 (MAAWS-A ARP)	___	___	___
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a. Authorization/Certification Documents

1. Is a Delegation of Authority to certify funds on file for all personnel with L4 Provisioning in GFEBS or similar roles in legacy systems?  (IAW DFAS-IN 37-1, Chap 3) 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Is the Delegation of Authority to certify funds completed on a DD 577 with specified authorities listed in Block 14? (IAW FMR, Vol 5, Chap 33)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Has further delegation of authority to certify funds been granted to subordinate offices?  If so, are copies of those delegations on file?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Does the fund certifier have copies of all RADs/RDDs to support funding levels and type of funding?  Is there a mechanism to track subordinate RDD spending limits?  	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Does the appropriate authority certify funds when the amount exceeds the local authorized funding level?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Are duties separated so that no individual can control processes from beginning to end? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Is the Delegation of Authority to certify funds revoked when the individual assigned departs the organization?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Have personnel with Delegation of Authority to certify funds completed a Fiscal Law class?  Are training documents on hand?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

b. Processing

1. Is a copy of the current and most recent prior year WBS & APCs on file?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Is a copy of the current routing and shipping DODAACs on file?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Are restricted EORs identified and applied only as restrictions permit? (ref. USFORA Publication 1-06, IAW DFAS-IN 37-100-FY)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Has SJA provided a legal review for all requirements greater than $10K? (IAW MAAWS-A)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Does each program have a functional document register that includes POC, description, amount, commitments, and obligations?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Is the document register available to all individuals that require access?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Is the document register reconciled against spend plans to ensure obligations are on track?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Are there written local procedures for updating the document register? Are local procedures followed?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Is there a register established that tracks all Journal Vouchers (e.g. manual cost transfers)?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

10. Does the Journal Voucher log identify who is completing the transaction with debit/credit accounts and justification?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(1) Purchase Request & Commitment (PR&C)

1. Are appropriate fund cites applied to respective requirements?  (IAW DFAS-IN 37-100-FY)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Has the Property Book Officer assigned a document number to the DA3953 when ordering equipment?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Has someone from S/G/J 6 endorsed the Purchase Request if ordering IT related equipment?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are time, purpose, and amount requirements met for the appropriation obligated?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Has bona fide need been established? How?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Does GFEBS Purchase Request (PR) match data with supporting documents?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Is validation approval provided in supporting documents?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Have all necessary supporting documents been uploaded to the GFEBS PR?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Is the PR (or PR&C as applicable) forwarded to the correct Contracting office for action?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

____________________________________________________________________________________

10. How does the RM ensure the correct Contracting Office has received the PR?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

11. Once the contract is awarded, is a copy of the contract uploaded to GFEBS (or maintained in supporting file, as applicable)?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

12. Are adjustments made to commitments and obligations, if required, after contract award?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

13. Are contract modifications properly maintained with supporting documents and adjustments made to commitments and obligations as required?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

14. Are contracts signed by a warranted Contracting Officer and include the correct fund cite?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

15. Are receiving officers properly identified on contracts?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(2) Bulk Funds

(a) Blanket Purchase Agreements (BPA)	

1. Is DA3953 requesting Bulk Funds completed correctly IAW MAAWS-A?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are funds committed after PR&C is submitted to Contracting and funds obligated after receiving the written BPA call? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Does the RM have copies of all Call Orders? Does the total amount of Call Orders match obligation amount?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Does the RM reconcile with the Call Officer to confirm open commitments match funds available on Call Officer’s spreadsheet?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Are BPAs closed out at end of period of performance (PoP) or End of Fiscal Year (whichever occurs first)?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. After BPA closeout, are commitments adjusted to match obligations?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________


(b) Field Ordering Officer (FOO) & Paying Agents (PA)	

1. Have Resource Management personnel read the chapter in the MAAWS-A pertaining to Bulk Fund - Field Ordering Officer?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are all supporting documents on file that establish Field Ordering Officers (FOO) and Paying Agents (PA) (i.e. nomination and appointment orders, training certificates, and DD577)?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Is DA3953 for Bulk Funds completed correctly IAW MAAWS-A?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are bulk funds obligated once DA3953 is issued to PA?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Does the FOO and PA have multiple accounts open at the same time from different appropriations?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Does PA reconcile with RM office prior to clearing local Finance Disbursing Office?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. During reconciliation, does PA provide all necessary supporting documentation as required in MAAWS-A (SF 44, Invoice/Receipt, DD250, SF1034, Contract, etc.)?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Were the bulk funds expended for the purpose for which they were Intended?  For any violations of purchases, was the local Contracting office notified?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Are obligations adjusted to reflect actual amount expended?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

10. Does the PA close out his/her account within the allotted time (30 days or 60 days with waiver)?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

11. If you have multiple bulk fund DRNs do you list them all on the clearance memo?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(3) Military Interdepartmental Purchase Requests (MIPR)

(a) General	

1. Do MIPRs have a complete address with names, email addresses, phone and fax numbers for both financial and technical POCs?  (DFAS-IN 37-1 ch 12)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are MIPRs accepted by using DD448-2? Does the DD448-2 specify the type of acceptance, amount accepted, date of acceptance, and accepting official?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Are all commitment/obligation documents being filed and posted?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are MIPRs being coordinated/staffed through the C-JTSCC (Contracting) for awareness/questions/D&F purposes?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

	(b)  MIPRs Accepted by the RM

1. If an incoming MIPR is accepted as Reimbursable, does the RM request a reimbursable account and customer number?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Is the WBS set up by ARCENT to establish the reimbursable account?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Do ceilings defined by MOA’s match the ceiling amount on the MIPRs?  (Applies to reimbursable MIPRs IAW DoD 7000.14R Volume 11A, chapter 1). 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are incoming direct MIPRs' fund cites accurately posted to all applicable obligating documents? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Are funded WBS’ tracked on document control register?  Can the funded WBS be traced from the file to the document register? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. If the reimbursable charges need to be transferred, how are the charges being tracked so they can be transferred?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Since obligations against reimbursables must not exceed the amount of the MIPR, are requests for increases noted in the files?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________


	
	(c)  MIPRs Sent by the RM

1. Can outgoing MIPRs be traced from the file to document register?  Are the MIPR numbers correct?  Are the amounts correct? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. For amendments, is the change in funding reflected correctly in block 9F and 14 of DD 448 while block 11 shows the total?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Does the MIPR have the economy act legal statement on it regarding type of funds? (DCA or DFAS-IN 37-1, ch. 12)   	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Does block 14 include complete fund cite?  (IAW DFAS-IN 37-1 ch12& DFAS-IN 37-100-FY) (e.g. FSN, OA, ASN, EOR, APC, document number, etc.)?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Does the RM obligate directly accepted MIPRs upon receipt of a 448-2?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Or do they obligate when they receive the contracts and obligate for the contracted amount(s)? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Does the RM have copies of all obligating documents for MIPRs accepted as direct? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(4) Spend Plans

1. Are Spend Plans prepared and submitted IAW local policy?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Does each requirement on the Spend Plan provide a justification or impact if not funded?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Does each incrementally funded requirement provide amount funded to date and specifics of phased funding plan (e.g. monthly, quarterly, etc.)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are out-of-cycle requests handled IAW local policy?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Are Letter of Increase provided when additional funding is required?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Are requirements re-validated when costs exceed 10% of original validation amount?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Are requirements re-validated when there is a change to the Period of Performance or change in scope?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Is there a system for monitoring Spend Plan execution?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Is there a copy of the current fiscal year budget estimate on-hand?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(5) Reconciliation

1. Does the RM have a local policy governing how to reconcile prior year records? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Does the RM have effective local procedures for Current Year reconciliation? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. For Current Year, are reimbursables, Travel, NULOs, commitments w/o obligations, and commitments that do not equal obligations reconciled?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Does the RM use ASIMS/ODS reports to reconcile obligations?  	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Is the Joint Reconciliation Program (JRP) conducted to identify obligations in excess of allotments and un-liquidated obligations that require de-obligation?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Is the JRP signed by the J8 Director? Are copies on hand?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Are adjustments made to commitments and obligations during the JRP process?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Is there a continuing and adequate review of open commitments and un-liquidated obligations by responsible accounting personnel?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Do obligations, commitments and disbursements match on all closed files?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

10. Does the RM keep copies of the reports: 1) “Obligations unequal to Commitments” and 2) "Commitments without Obligations" with explanations for all open commitments?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(6) Travel

(a) TDY 

1. Are manual DD 1610 travel requests signed in blocks 17 and 18 by appropriate individuals?   
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. If variation in itinerary is authorized on the orders, does a written justification signed by the approving official accompany the orders? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Are estimated funding amounts on TDY orders reasonable?  (within plus/minus 15%) 
  	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are remarks (block 16 of DD1610) verified for accuracy and fiscal responsibility?
  	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(b) Emergency Leave/Medical Leave 

1.  Are requests for emergency leave properly completed on DA 31s (to include: unit commanders' approval, leave request not to exceed 30 days, for immediate family members only, SSN, American Red Cross message referenced - if used, destination, leave control number)?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are proper fund cites posted on the DA 31s with certification signature?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Where applicable, are amended, rescinded or revoked orders (DA 31s) properly completed?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are appropriate requesting documents used to generate travel orders for medical purposes? What are they?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(c) TDY ICW R&R Leave

1. Does the RM have a procedure on processing TDY in conjunction with R & R?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are associated R&R requirements processed under ARCENT/ G-1 guidance?
 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Are R&R funds correctly utilized? Is the R&R LOA properly executed? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(d) Defense Travel System (DTS)

1. Are certifying officers and accountable officials appointed by  an official in the organization who has authority to appoint certifying officers and accountable officials? (DODFMR Vol 5, Ch 33)
 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are certifying officers and accountable officials duly appointed prior to receiving special permissions and access in the DTS? (DODFMR Vol 5, Ch 33)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Do certifying officers and departmental accountable official complete certifying officer and accountable official training prior to receiving special permissions and access in DTS? (DODFMR Vol 5, Ch 33)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Does the LDTA maintain a file of appointment documents for authorizing official appointed as certifying officers for travel claims? (DODFMR Vol 9, Ch 2)		YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Is the AO/ CO completed training certificate maintained with the DD577?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Is annual refresher training documented and mandated for certifying officers and accountable officials so that they maintain an understanding of appropriate laws and policies? (DODFMR Vol 9, Ch 2)
  	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Are DTS permissions and access appropriate for the role of the user in DTS?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Are appointments for certifying officers and accountable officials revoked in writing when they no longer hold the position of certifying officer and accountable official for the organization (for example when they are preparing to leave the organization)?  (DODFMR Vol 5, Ch 33 and Vol 9, Ch 2)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. When certifying officers and accountable officials appointments are revoked , are DTS permissions and access reduce to the minimum level needed to support normal travel requirements? (DODFMR Vol 9, Ch 2)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

10. Are persons who serve in defense travel administration (DTA) precluded from also serving as approval authorities (authorizing official, certifying officers, or self authorizing official) unless an exception is granted in writing?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

11. If a written exception is granted from the separation of duties requirement, is the exception documentation from the ACOM, ASCC or DRU headquarter on file with the appointment record maintained be FDTA?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

12. Do approval authorities (authorizing official, certifying officer, authorizing officials/certifying officers (AO/Cos) and self-authorizing official) review travel documents to determine if requested exceptions to standard travel allowances are justified and required to satisfy mission requirements? (DODFMR Vol 9, Ch 2 vol 5, ch 33) 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

13. Does the organization/site (normally defense travel administration) run DTS Un-submitted Voucher report at least monthly to verify that vouchers are completed within the required timeline to settle open travel authorizations? (DODFMR Vol 9, Ch 2)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

14. Do personnel in the organization who control funds practice sound funds control and accounting practices and ensure that the DTS budget (checkbook) is reconcile against actual appropriate funds to prevent Anti-deficiency Act violations? (DODFMR Vol 9, Ch 2)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

15. In the DTS travel profile, are the Advance Authorization and Mandatory use of GOVCC fields (Government Charge Card) populated based on the requirements in the Travel and Transportation Reform Act of 1998 and Army policy? (DODFMR Vol 9, Ch 3)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

16. Are appointments to Non-DTS Entry Agent (NDEA) restricted to  uniformed members and DOD employees? (DODFMR Vol 9, Ch 2) 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

17. Are travel vouchers signed by an NDEA only as an exception-in cases where the traveler does not have reasonable access to DTS to sign their own voucher (“unconnected travelers”)?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

18. Are travelers required to include justification for exceptions to standard travel policy and allowances in trip record documentation? (DODFMR Vol 9, Ch 2)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

19. Is the traveler properly using their IBA for airfare instead of CBA? (DODFMR Vol 9, Ch 3)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

20. Are travel arrangements for commercial transportation, rental cars (If authorized), and commercial lodging arranged through an available commercial office (CTO) or in house travel arranger in accordance with TRANSCOM policy? (JFTR/JTR Appendix O T4020-B3,B4)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

21. Do travelers use compact rental vehicles unless a different class vehicle is required to satisfy a justified mission requirements as documented in the trip record? (JFTR/JTR Appendix O T4020-B3,B4)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

22. Are partially used and unused tickets handled IAW appropriate procedures? DODFMR Vol 9, Ch 4.
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

23. If premium class accommodations are justified and accomplished using DTS, is the approval made in advance of the actual travel, unless there are extenuating or emergency circumstances? (JFTR/JTR Appendix O T4020-B4)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

24. For premium class travel accomplished using DTS is the substantiating documentation included with the electronic travel document under Substantiating Records? (DODFMR, Vol 9, Ch 2)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

25. Does the organization comply with the reporting requirements for premium class travel with all required data? Premium Class Travel Reporting Requirement Memo 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

26. Are receipts for lodging and other individual official travel expenses of $75 or more, including airline receipts, electronically attached to the travel voucher? (JFTR/JTR Appendix O, T4020-B2; DODFMR Vol 9, Ch 2)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

27. Travel with POC of 800 miles, is there a cost comparison worksheet completed using commercial air or Government transportation, limiting reimbursement to what travel would have cost attached to the travel authorizations or voucher (under Substantiating Records)?  (DODFMR Vol 9, Ch 3)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

28. Since TDY en route to a permanent change of station (PCS) is part of  PCS functionality that is not yet available in DTS, are TDY en route to PCS orders/authorizations processed outside of DTS?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

29. Are travel authorizations for extended/long term TDY trips that cross the fiscal year processed in accordance with published Fiscal Year Processing Guidance? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________






































2. ASSESSED AREA: Plans and Policy

1. Has the Commander published Budget/Fiscal guidance for the current Fiscal Year?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Does a Validation Board meet regularly to review requirements?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Who is the local requirement validation authority and what is his/her threshold authority?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Does a cost analyst review all requirements submitted to the validation board?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Does the board review all requirements in excess of local thresholds?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. How are requirement validation packets tracked?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Are Cost Savings and Cost Avoidance initiatives tracked IAW local policy?  What is the local policy?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Are retrograde, redeployment, and reposture related costs properly identified and tracked?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Is a hard copy of the current MAAWS-A (for each program) on hand?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

10. Is the MAAWS-A reviewed on a periodic basis IAW local policy?  Are proposed changes forwarded to USFOR-A J8?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

11. IAW local policy and regulations, do RM personnel maintain the proper level of training and certifications?  What are they?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

12. Is a copy of the USFOR-A End Of Year (EOY) Guidance on file?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

13. Has a local EOY Guidance been published?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

14. Is a cut-off schedule from contracting offices and logistics agencies on file?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________
































3. Assessed Area – Special Programs

a. Official Representation Funds (ORF)

1. Is an ORF policy published? (IAW AR 37-47) 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Is there a Primary and Secondary USFOR-A ORF Custodian?  Are the Appointment Orders on File?          
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Do all requests to use ORF have written justifications and have they been reviewed by the SJA prior to funding?  (IAW AR 37-47 and local policy)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Is the ORF PR&C signed by the delegated General Officer requesting funds?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. How does the Resource Manager/ORF Manager ensure sufficient funds are available before obligations are incurred?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Are ORF obligations and expenditures used for their stated purpose?  (IAW AR 37-47)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Does the unit maintain a Document Register for all ORF transactions? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Is Inventory Control Officer appointed on Orders? Does USFOR-A J8 ORF Custodian have copies for all? (IAW MAAWS-A) 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Are inventories of ORF lockers conducted on a quarterly basis? Are inspection results on file?  Does USFOR-A J8 ORF Custodian have copies?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________


b. DoD Rewards Program 

1. Are all supporting documents on file that establish Rewards Authorization Officer (RAO), Certifying Officer (CO),  and Paying Agents (PA) (i.e. appointment orders, training certificates, and DD577)? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Is DA 3953 for Bulk Funds completed correctly IAW USFOR-A DOD Rewards SOP?  Is it signed by the authorized signature authority for program management and payments? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. How does the Resource Manager/DODRP Manager ensure sufficient funds are available before obligations are incurred?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. If DODRP PR&C is over 10K, is a Legal Review attached by the originating RC SJA?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________


c. Information Operations 

1. Is a policy established that outlines procedures to capture and report costs in support of Information Operations (IO)?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are separate WBS' established specifically to capture IO costs?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Have all IO costs been validated by the IO Program Manager?	YES ___ NO ___  N/A ___
_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Do IO requirements validated by the Program Manager specify the IO category?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Does the RM know what the IO cap is, and by category?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Does the RM track IO requirements by category?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Has the Program Manager submitted a current fiscal year IO Spend Plan?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Does the RM reconcile IO projects with the Program Manager?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Does the RM and Program Manager synchronize IO reports submitted externally?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

10. Does RM have copies of reports on file?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________


d. Acquisition Cross Service Agreement (ACSA)  

1. Are supporting documents being provided/filed for FMZ1 transactions?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Do CC35s have Authorized Ordering Official and Authorized Accepting Official signatures in blocks 20, 21, 22, 23? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Is a system in place to track all CC35s that are being returned to the J4 for corrections?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are tracking systems in place to ensure CC35s are being sent to ARCENT/DFAS for payment?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Is the Budget Analyst checking to ensure the Agreement number matches the Country in block 4 or 5 which also matches the Country Code listed in the Document number (Digits 3 & 4)?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Is the Budget Analyst correctly charging OMA vs MPA? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

e. Commander’s Emergency Response Program (CERP) / Afghanistan Reintegration Program (ARP) / Afghanistan Infrastructure Fund (AIF)

(1) General

1. Is the program's checklist utilized to review all packages submitted for funding?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. How are program updates and changes in policy disseminated to those that need to know? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Have you seen any contracts written in U.S. dollars vs. Afghan?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Do your MIPRs have contingency percentages included in the total?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Do your MIPRs have Supervision & Administration (S&A) percentages included in the total?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Are contingency amounts cited on MIPRs de-committed before end of year (EOY) closeout?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Are steps taken to close or reconcile projects with missing documentation that need to be closed?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. If you have un-reconcilable contracts what action do you take to reconcile?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(2) Applicable to only CERP & ARP 

1. Are SF44's completed correctly IAW applicable program of the MAAWS-A?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are SF44's and contracts free of errors prior to obligation?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. A) Has project splitting for bulk funds or contracts been identified within your Regional Command? B) Has training been provided to applicable personnel on how to avoid and or correct this issue? (CERP MAAWS-A, Mar 2012, p.189, C,2)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Does the RM office have training on how to properly close projects (DoDIG 2012-2013, p 16-17)
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Do you use a checklist to ensure all documents are provided and are uploaded in CIDNE before providing the final closure ODS print screen? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. What does the RM office review on a current FY FIM package to ensure it is required/valid/within scope before processing?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Is the 10% Rule applied?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. What does the RM office review on a prior year FIM package to ensure unit for corrections before obligating funds?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Does your office pull ODS reports to scan for FLUX or interest charges?  	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

10. FLUX for CERP/ARP is not authorized after FY11.  Have you identified  any FLUX charges that should be cost transferred to the Project LOA/DRN lines?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

11. Do you coordinate/communicate with the FMSU office on CERP/ARP not being authorized a FLUX line?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

12. Have you identified any interest payments on your CERP/ARP lines?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

13. Is action taken on interest payments identified to recoup the erroneous payment made to the vendor via a debt package?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

14. Does the project officer identify/initiate a FIM on projects when needed?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

15. Do applicable personnel have edit access within CIDNE?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

16. Does the RM/PM office make necessary edits to the CIDNE Financial Tab?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

(3) Applicable to only CERP  

1. Do you use the CERP toolset to compare project accounting status to project status in CIDNE? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Is the CERP Toolset review accomplished weekly?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Are you meeting ABO’s checkbook requirement deadlines to Complete answering all RFI’s monthly/quarterly in the CERP toolset?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Are CERP Toolset Financial Tab edits coordinated with the CJ9 Office (when and if necessary)?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Does the RM office log into the CERP Toolset to review their RC’s missing data, RFI, and discrepancy status?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________


































4. Assessed Area – File Maintenance

1. Are digital files organized IAW established policy?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Are classified documents filed in proper security container?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Are suspense files organized in a manner that facilitates easy tracking?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Does each entry in RMT have a corresponding hard copy or digital file?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Are hard copy files organized IAW established policy?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Are all open files (to include prior year) on hand?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Are all closed files locally stored for one fiscal year after year of closure?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Are locally stored files marked “closed” complete with all required documents?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Are closed files which are no longer required to be locally stored shipped to ARCENT HQs for long-term storage?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________



























5. Assessed Area – Automation

a. GFEBS

1. Have personnel received the necessary GFEBS training for their assigned roles? Are training certificates on hand?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Does the organization have a list of all GFEBS provisioned personnel with L1, L4, and L5 roles?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Do personnel have required access in GRC to grant GFEBS provisioning?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

b. RMT

1. Do all necessary personnel have system access to RMT?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Has the RMT ledger(s) been received from the Parent?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

3. Are the correct APCs loaded to the correct RMT ledger?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

4. Do commitment documents have indication of when they were input into RMT and by whom?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

5. Is RMT being utilized to record commitments within two working days of certifying funds?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

6. Does the RM have a system to track open commitments? 	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

7. Do RMT files reflect current and one prior year of information?  	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

8. Is the date for the documents in the Commitment Without Obligations more than two months old?  If yes, what has been done to correct?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

9. Are STANFINS Input (SI) candidates being obligated in a timely manner?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

10. Is the Document Register reviewed for Status of Funds balancing monthly/quarterly/annually?  (Must balance with RMT & ODS)	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

11. Are EOM RMT SOF files signed, dated and maintained by the RMT operator?
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

12. What are the local policies/procedures for running RMT reports?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

13. Are comment fields in RMT filled in appropriately IAW the current guidance? 
	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

c. Other

1. Does the RM have the ability to access EDA for awarded contracts?	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2. Do all necessary personnel have system access to ODS?  	YES ___ NO ___  N/A ___

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________
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HEADQUARTERS
United States Forces-Afghanistan
Kabul, Afghanistan
APO AE 09356

20 May 2013
Fellow FM Leaders,

We are performing our war-time mission in one of the most complex and challenging
fiscal environment. How we do business directly impacts the war effort.

An ADA investigation, regardless of findings, means Soldiers go without, and a war-time
requirement identified by a commander as necessary for his or her mission now stands idle while
we as financial managers try to figure out what right looks like. At the individual level, a Soldier
found guilty of fraud may have succumbed to temptation because our operating environment led
him or her to believe the cash on the battlefield would not be missed.

While we deal with numerous risks operating at the tip of the funding spear, one risk we
don’t accept is funding the force with an ill-trained, ill-prepared staff. The attached MICP is
your tool to assess your team’s level of training and the foundational systems of your operation.

The MICP will provide you the reasonable assurance that your people’s training is
complete and that you have systems in place to tackle these hard issues and rapidly develop
defendable COAS, actions, and records that will be auditable well after you leave.

I challenge you to get with your first line supervisors, as OPTEMP permits, and jointly
work through these check lists. It will give your subordinates a chance to “shine in front of the
boss” and your presence will communicate the importance you place in ensuring they have the
training and systems in place to be successful.

Director, J8
United States Forces - Afghanistan
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‘Barnett, Leslie A (Les) LTC USARMY USARCENT (US) [lslie.a.barnettemil@mai.mi] Sent: Tue 5/21/2013 3:52 AM

Handy, Todd W MAJ MIL USA USFOR-A J8
Mesherry, Avie J COL MIL USA USFOR-A J8; Chua, Michael E Capt USAF Resource MGMT; Lyon, David L LTC MIL USA USFOR-A J8; Genest, Dariel C MAJ MIL USAF USFOR-A 18
Subject: RE: [UNCLASSIFIED//FOR OFFICIAL USE ONLY] ARCENT Support to NSOCC-A

Attachments: 51 ARCENT Support to NSOCC-APDF (736 KB}; ) G6 Input to ARCENT Mission Command CNA OCO to Base Como Conversion Quick...xsx (216 KB)

UNCLASSTFIED//FOR OFFICIAL USE ONLY
MAD Handy,

It appears that the first attachment (MEMO) is a request from NSOCC-A for additional contractors - NSOCC-A doesn’t list a cost in the requirement
document. The excel spreadsheet is provided by our G6 and it lists a similar requirement that already exists in USFOR-A for 79 Contractors at $32M
annually.

The question proposed below is to find out if these additional contractors will be approved to fund above the 79 already in theater?

If you can assist by contacting the NSOCC-A G6 personnel in Kabul to find out why they went directly to us instead of vetting this requirement through
you, that would assist. As you state below, "why SOF is requesting separate CENTRIX support...” is a big question we have as well

Very Respectfully,
LTC Barnett

Les A. Barnett, CDFH
LTC, FI

Chief, CONOPS

USARCENT 6-8, Program and Budget
Shau Air Force Base

Sumter, SC 29156

Office: 803-885-8953

Hobile: 315-200-0843

BB: 404-861-0848

NIPR
SIPR

Original Message-
From: Handy, Todd W MAJ MIL USA USFOR-A 38 [
Sent: Sunday, May 19, 2013 7:28 AM

ernment Property
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From: todd.w.handy [todd.w.handy @afghan.swa.army.mi] Sent Sat 5/18/20136:50 PM
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From: todd.w.handy [todd.w.handy @afohan.swa.army.mi]

Toi Handy, Todd W MAJ MIL USA USFOR-A J8

[&

Subject: This has been sent from an UNCLASSIFIED Digital Sender.
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This has been sent from an UNCLASSIFIED Digital Sender.
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USFOR-A CDR
SUBJECT: FY 2013 Managers® Incernal Conrol

4. “Through our commitment 1o doing the right th ing proactive in our identifcation
remediation of operational, program, sdminis fal inefficiencies. we will aciively
support USFOR-A’s efforts lowards an expeditionary post ectively and

possible. By being proper stowards of the valuable taxpayers” resources that we have besn
entrusted with 0 execite our missio rative tha we use candor in our commucations
We need 1o ensure that the execution of management decisions i based upon information our
senior leadership need 10 hear versus information that is perceived 1o be desirable to hea

Support will continue to meet with the

as we denity potential
other resaurces.

6. The point of contact for this request is Mr. R, Steven Silversicin, DoD Civilian. G-
DSN: 318-449-4027 or Robert S.Silversiein @afghen.swe.army.mil
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