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The major financial reporting disclosure requirements for DoD components (if applicable)

Disclosure Requirements for Lessees
I.  Leases1

II.  Intragovernmental Leases
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Disclosure Requirements for Lessors
I.  Leases3

II. Intragovernmental Leases:
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Attachment 3 -  Initial Lease Assessment Surveys

Scope

a. The right to obtain economic benefits  or services from use of the underlying asset as specified in the contract or agreement
b. The right to control access to the economic benefits or services of the underlying asset as specified in the contract or agreement

SFFAS 54, par. 5   This Statement does not apply to
a. leases of assets under construction or
b. leases (licenses) of internal use software (SFFAS 10, Accounting for Internal Use Software, as amended).

Tab 1 - Overall Assessment:

SFFAS 54, par. 3  To determine whether a contract or agreement conveys the right to control the use of the underlying asset, a federal 
entity should assess whether the contract or agreement gives the lessee both of the following:

Background
SFFAS 54 Implementation - Initial Lease Assessment Surveys

SFFAS 54 Assessment Survey
Purpose

Tab 2 - Known Lease Population:
with the 

assumption that such contracts will also be considered leases under the scope of SFFAS 54

SFFAS 54 Guidance - LEASE IDENTIFICATION  [FOR REFERENCE ONLY]

SFFAS 54, Leases: An Amendment of Statement of Federal Financial Accounting Standards (SFFAS) 5, Accounting for Liabilities of the 
Federal Government, and SFFAS 6, Accounting for Property, Plant, and Equipment  ("SFFAS 54" or "the New Lease Accounting 
Standard") ("FASAB" or "the Board") 

periods beginning after September 30, 2023 .

Tab 3 - Embedded Leases:

Procedures /Surveys

Tab 4 - Lease Inventory:

SFFAS 54, par. 4  The lease definition excludes contracts or agreements for services,  except those contracts or agreements that contain 
both a lease component and a service component  (par.73). A service contract is a contract that directly engages the time and effort of a 
contractor whose primary purpose is to perform an identifiable task rather than to provide a tangible asset.

SFFAS 54, paragraph (par.) 2 For purposes of applying this Statement, a lease is defined as a contract or agreement whereby one 
entity (lessor) conveys the right to control the use of property, plant, and equipment (PP&E) (the underlying asset) to another entity 
(lessee) for a period of time as specified in the contract or agreement in exchange for consideration. To qualify as a lease, the underlying 
asset typically should be identified by being explicitly specified in a contract or agreement. However, an asset also can be identified by 
being implicitly specified at the time that the asset is made available for use by the lessee. Leases include contracts or agreements that, 
although not explicitly identified as leases, meet the definition of a lease.



Attachment 3 -  Initial Lease Assessment Surveys

Preparer Sign off

Section I - Assessment of Asset Types - Procedures

A. Owned B. Leased C. Used through 
Service Contract 
(Owned by 3rd 
party/Vendor)

D. NA - DoD component 
does not use this type of 

asset

"+" to Expand
"+" to Expand
"+" to Expand
"+" to Expand
"+" to Expand
"+" to Expand

Section II - Assessment of Asset Types - Procedures

TB Account # Account Name $ Cost for 
month of 

XXX

Nature of 
service

Involves use of physical 
assets not owned by the 

DoD component? 

Type of Underlying 
Asset

Volume of 
Contracts

Solution Tracking 
Contract Data (e.g., 

Excel, technology system, 
etc.)

TB Account # Account Name $ Cost for 
month of 

XXX

Nature of 
service

Involves use of physical 
assets not owned by the 

DoD component? 

Type of Underlying 
Asset

Volume of 
Contracts

Solution Tracking 
Contract Data (e.g., 
Excel,  technology 

system, etc.)

Line of Service Expected $ 
Cost/Rev 

per month

Nature of 
service

Involves use of physical 
assets not owned by the 

DoD component? 

Type of Underlying 
Asset

Volume of 
Contracts

Solution Tracking 
Contract Data (e.g., 
Excel,  technology 

system, etc.)

Section II. A - SERVICES RECEIVED

Section II. B - SERVICES PROVIDED

Section II. C - FUTURE LINES OF SERVICES 

~ Section I 
~ Section II received from and those provided

Purpose

~ Section II. C - New/Future Lines of Services 

~ Section II. A - Services Received (include cost of benefits provided to military personnel - e.g., military housing)

Examples are not limited to

~ Section II. B - Services Provided (lines of revenue )

SECTION I
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Attachment 4 - Department of Defense Recommended Data Elements

Field Name Description of Field Notes

Lease Number

Contract/Agreement Number
Role in Lease

Trading Partner Type

Trading Partner Name
Trading Partner Contact Information
Availability of Funding Clause
Cancellation under Availability of Funding Clause 
Probable?
Region
Reporting DoD Component Code

Asset Unique Identifier(s)

Number of Items Leased per Contract or Agreement
Physical Location
Accountable Official
Asset Status Code

Unique Terms and Conditions

Major PP&E Category
General Description of Lease
Federally-owned asset
Signed On Date
Documentation Complete
Lease Commencement Date
Lease Expiration Date
Lease Termination Date

Residual Value Guarantee

Residual Value Guarantee Amount
Due Date for Residual Guarantee Payment

Useful Life of Underlying Asset

Leasehold Improvement
Leasehold Improvement Amount
Useful Life of Leasehold Improvement

Lease Term

Short-Term 
Discount Rate
Source of Discount Rate

Noncancelable Period in Months

Option Holder

Option Probable/Not Probable 

Rationale for Probable/Not Probable Options
Evidence for Trading Partner Options

Future Option Outcome

Option Type

Option Effective Date
Option Expiration Date
Termination Option Penalty Amount
Termination Early Flag
Expected Termination Date

Purchase Option Probability

Purchase Option Price
Purchase Option Date

Approved Purchase Option

Approved Purchase Option Price
Approved Purchase Option Date
Renewal Option Effective Date
Renewal Option Expiration Date

Renewal Option Amount

Renewal Option Flag(s)

Active Holdover Period

Lease Incentives

Lease Incentives Amount

Concessions
Concession Amount

Free Rent

Initial Direct Costs

Payment Type

Index

Payment Amount

Payment Frequency
Payment Effective Date
Payment Expiration Date
Remeasurements Event Date
Remeasurements Event
Leasehold Improvements
Lease Agreement Rentable Square Feet (RSF)
Lease Agreement RSF Increase/Decrease
Sublease
Sublease Number
Sale-Leaseback 
Leaseback Number
Lease/Leaseback 
Lease/Leaseback Number
Termination Indicator

SFFAS 54 Implementation -  Department of Defense Recommended Data Elements



Intro & Guidance Survey



		SFFAS 54 Implementation - Initial Lease Assessment Surveys

		Background

		SFFAS 54, Leases: An Amendment of Statement of Federal Financial Accounting Standards (SFFAS) 5, Accounting for Liabilities of the Federal Government, and SFFAS 6, Accounting for Property, Plant, and Equipment ("SFFAS 54" or "the New Lease Accounting Standard") was issued by the Federal Accounting Standards Advisory Board ("FASAB" or "the Board") on April 17, 2018, with an effective date of October 1, 2020. The Board later issued SFFAS 58, “Deferral of the Effective Date of SFFAS 54,” on June 19, 2020 to defer the SFFAS 54 effective date to periods beginning after September 30, 2023. 











		Purpose

		Purpose of the initial SFFAS 54 Assessment Survey is to assist Department of Defense (DoD) components to complete the following:




				Tab 1 - Overall Assessment: Perform an initial assessment of all major assets types used in day to day business and operations (whether for administrative/management purposes or operational) to identify those deployed through known lease arrangements or through a lease element embedded in service arrangements/supply management contracts.

				Tab 2 - Known Lease Population: Perform an initial assessment of the DoD component's pre-existing (i.e., "known") lease population comprised of contracts identified as leases within the currently applicable framework of SFFAS 5/6 with the assumption that such contracts will also be considered leases under the scope of SFFAS 54 (i.e., due to a broader definition of a "lease" under SFFAS 54).

				Tab 3 - Embedded Leases: For service arrangements that involve rights to use underlying physical assets (i.e., those identified in Tab 2), perform deeper analysis for a sample contracts for each type of service line to identify lease components embedded therein.




				Tab 4 - Lease Inventory: List all existing leases and identify those that will still be effective on October 1, 2023 (effective date).



		Procedures /Surveys



		Tab 1 		Overarching Analysis				(i) Identify all assets known to be key to the DoD component operations (based on management's knowledge of such operations) and assess whether each type of asset is either owned, leased or used through a service arrangement. 
(ii) Identify all service lines (received from those outside the DoD component or provided to those outside the DoD component) that result in revenues/costs. Assess each major service line to determine whether it involves a physical asset that is dedicated to the contract. 

		Tab 2		Known Lease Survey				Gather preliminary information regarding the DoD component's pre-existing lease landscape prior to SFFAS 54 transition.



		Tab 3		Embedded Leases Survey				Further assess sample contracts obtained for service lines (as identified in Tab 1) that may include embedded lease components that are blended with the service element within a single contract. 



		Tab 4		Lease Inventory				List all idenfied leases based on the completed analysis and surveys under Tab 1, 2, and/or 3.



		SFFAS 54 Guidance - LEASE IDENTIFICATION  [FOR REFERENCE ONLY]

		Scope

		SFFAS 54, paragraph (par.) 2 For purposes of applying this Statement, a lease is defined as a contract or agreement whereby one entity (lessor) conveys the right to control the use of property, plant, and equipment (PP&E) (the underlying asset) to another entity (lessee) for a period of time as specified in the contract or agreement in exchange for consideration. To qualify as a lease, the underlying asset typically should be identified by being explicitly specified in a contract or agreement. However, an asset also can be identified by being implicitly specified at the time that the asset is made available for use by the lessee. Leases include contracts or agreements that, although not explicitly identified as leases, meet the definition of a lease.











		SFFAS 54, par. 3 To determine whether a contract or agreement conveys the right to control the use of the underlying asset, a federal entity should assess whether the contract or agreement gives the lessee both of the following:

		a. The right to obtain economic benefits or services from use of the underlying asset as specified in the contract or agreement

		b. The right to control access to the economic benefits or services of the underlying asset as specified in the contract or agreement



		SFFAS 54, par. 4 The lease definition excludes contracts or agreements for services, except those contracts or agreements that contain both a lease component and a service component (par.73). A service contract is a contract that directly engages the time and effort of a contractor whose primary purpose is to perform an identifiable task rather than to provide a tangible asset.





		SFFAS 54, par. 5  This Statement does not apply to

		a. leases of assets under construction or

		b. leases (licenses) of internal use software (SFFAS 10, Accounting for Internal Use Software, as amended).
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1 - Overall Assessment



				Purpose

				Overarching purpose of this tab is to document an initial assessment of completeness of known and embedded lease populations. 
~ Section I - is designed to ensure DoD components are actively thinking through all asset types used in operations to identify leases or embedded leases. 
~ Section II- is designed to ensure DoD components consider all significant lines of services received from and those provided to federal and non-federal entities for the identification of rights to use physical assets dedicated to such services. 





				Preparer Sign off

				Name

				Title

				Date

				DoD Component/Organization/Division

				Phone Number

				E-mail



				Section I - Assessment of Asset Types - Procedures

				Assessment starts with the type of the underlying asset, traced back to the contract type. Procedures include the following:
(i) For asset types listed in the table below, please indicate "YES" as a response to at least one of the options A through D.
(ii) If there are multiple classes of assets within a single asset type (e.g., some of which are owned while some others leased), insert YES to each applicable option.



				SECTION I				A. Owned		B. Leased		C. Used through Service Contract (Owned by 3rd party/Vendor)		D. NA - DoD component does not use this type of asset

		"+" to Expand		Real Property

						Headquarter office - buildings

						Headquarter offices - grounds 

						Field Offices - buildings

						Field Offices - grounds



						Other facilities - general

						Data centers - buildings

						Data centers - grounds

						Storage building 

						Grounds under storage buildings

						Warehouse facilities (building/grounds)

						Training facility (building/grounds)

						Parking space for staff/agents

						Processing facilities




						Other facilities - specific to DoD

						[Insert]



		"+" to Expand		Structure/Linear Structure

						Ports

						Docks or loading/unloading areas

						Roads

						Pipelines 

						Runway

						Rail line

						Other (please specify)

						[Insert]

		"+" to Expand		Vehicles/Vessels/Ships

						Cars

						Trucks

						Motorbikes

						Armored/Cargo Vehicle

						Aircraft (e.g., planes, helicopter)

						Drones

						Ships (e.g., combat, cargo, aircraft carrier, submarine)

						Barges/Tugs

						Rail cars 

						Other (please specify)

						[Insert]



		"+" to Expand		IT Equipment

						Computers/Laptops/Tablets

						Servers

						Cable/Satellite equipment

						Other (please specify)

						[Insert]



		"+" to Expand		Other Equipment

						Printers/Scanners/Copiers/Office equipment

						Storage tanks

						Metal detectors

						Security scanners

						HVAC hardware/equipment

						Alarm systems

						Forensic equipment    

						Firearms

						Other weapons

						Construction equipment - E.g.,

						Examine: construction of XXX facility; examine agreement to determine whether any physical construction equipment is dedicated to the construction service.

						Generators

						Signage/Billboards/Electronic displays/Other media space (e.g., for advertising)

						Other (please specify)

						[Insert]



		"+" to Expand		Easements

						Air Rights

						Ground rights

						Right of ways






				Section II - Assessment of Asset Types - Procedures

				Assessment starts with Trial Balance (TB) balances for recurring monthly services received (i.e., operating, general and administrative charges/expenses) and provided (i.e., service revenues), followed by an examination of whether any service line involves a physical asset (or an identifiable distinct portion of an asset) exclusively dedicated to such service through the contract period. 


				~ Section II. A - Services Received (include cost of benefits provided to military personnel - e.g., military housing)
(i)  Provide a breakout of monthly TB balances for recurring monthly services received through the current Fiscal Year (FY) (i.e., operating, general and administrative charges/expenses).
(ii) Complete information required per table below. 

				~ Section II. B - Services Provided (lines of revenue )
(i)  Provide a breakout of monthly TB balances for recurring monthly services provided through the current FY.
(ii) Complete information required per table below. 

				~ Section II. C - New/Future Lines of Services 
(i)  Provide a list of monthly service contracts expected to be received/provided in upcoming reporting periods (confirm with procurement/acquisition any major lines of services that are in the process of negotiation).
(ii) Complete information required per table below. 



				Examples for services that would include further evaluation include, are not limited to:

						•Shipping contracts: potentially with specified trucks, rail cars, barges, etc.

						•Bundled technology: IT arrangements that might involve hardware bundled with software.

						•Construction services: potentially involving equipment specifically dedicated to such services.

						•Procurement agreements: purchase agreements that are delivery location specific and require assets to be constructed to facilitate delivery of the product (e.g., service provider installing equipment on the DoD Component premises).



				Section II. A - SERVICES RECEIVED



				TB Account #		Account Name		$ Cost for month of XXX		Nature of service		Involves use of physical assets not owned by the DoD component? 		Type of Underlying Asset		Volume of Contracts		Solution Tracking Contract Data (e.g., Excel, technology system, etc.)

				XXXX

				XXXX

				XXXX

				XXXX

				XXXX

				XXXX

						Total for the period		0





				Section II. B - SERVICES PROVIDED



				TB Account #		Account Name		$ Cost for month of XXX		Nature of service		Involves use of physical assets not owned by the DoD component? 		Type of Underlying Asset		Volume of Contracts		Solution Tracking Contract Data (e.g., Excel,  technology system, etc.)

				XXXX

				XXXX

				XXXX

				XXXX

				XXXX

				XXXX

						Total for the period		0





				Section II. C - FUTURE LINES OF SERVICES 



						Line of Service		Expected $ Cost/Rev per month		Nature of service		Involves use of physical assets not owned by the DoD component? 		Type of Underlying Asset		Volume of Contracts		Solution Tracking Contract Data (e.g., Excel,  technology system, etc.)
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2 - Known Lease Population

																																																																																												Do not touch

		Purpose

		To gather preliminary information regarding the DoD component's pre-existing lease landscape prior to SFFAS 54 transition, including:
      ~ Contract population as identified under the current accounting/reporting standards (SFFAS 5/6);
      ~ Materiality of related balances;
      ~ Volume and complexity of underlying contracts; 
      ~ Platforms used to track related financial contract data; and
      ~ Solutions/mechanics are used for classification assessment and reporting purposes. 
																																																																																										Simple 

		Procedures

		Please complete the questions to the best of your knowledge, based on information included in DoD component reporting package as of [current FY]



tc={C1C542F0-8E05-44A0-8D3D-E82FA6A2BAA7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    OUSD to determine the period and date of assessment																																																																																										Simple 

																																																																																												Moderate 

		Contact information																																																																																										Complex

		Name

		Title

		Date

		DoD Component/Organization/Division

		Phone Number

		E-mail



		LESSOR - Overview



		Inquiry		Response

		Is your DoD Component/Division a lessor in any contracts currently identified as a "lease"?		[YES/NO]		If YES, please provide the following information for known lessor positions as of [CURRENT FY] separately breaking out GSA and non-GSA contracts.



												in USD

		Type of Agreement (LESSOR) 

Indicate Type of Underlying Asset Leased		Estimated Number of Agreements		Current Classification (Operating vs. Capital)		GSA or Non-GSA 		Short-Term vs
 Long-Term

tc={956DC13F-F2BE-48BC-9BD3-521714E4F28E}: Short term: with non-cancellable term less than 24 months and no extension option.		For Capital Leases: Undiscounted Lease Receivable 		For all leases:
Estimated Annual Rental Revenue		System/Solution Used for Contract Data		System/Solution Used for Classification Assessment		System/Solution Used for Reporting		Complexity of lease? 
(Simple, Moderate or Complex) 

tc={03475FC7-4CB3-4ED2-AF1A-1DABA3111344}: Simple lease:  english plain vanilla, no extention/ termination/ purchase option, no variable payment structure, no residual guarantee value, etc 

Moderate lease:  >20 pages, with max 2 amendments, requires some level of interpretation, involves features  like extention/ termination/ purchase options, interdependencies with other contracts, etc. 

Complex lease: lengthy lease, possibly in foreign language, with multiple options, variable fee structure, multiple amendments etc.









		















		LESSEE - Overview



		Inquiry		Response

		Does your DoD Component/Division have any capital or operating leases as a lessee?		[YES/NO]		If YES, please provide the following information for known lessee positions as of [CURRENT FY] separately breaking out GSA and non-GSA contracts.



												in USD												YES/NO Response

		Type of Agreement (LESSEE) 

Indicate Type of Underlying Asset Leased		Estimated Number of Agreements		Current Classification (Operating vs. Capital)		GSA or Non-GSA 		Short-Term vs
 Long-Term

tc={AB81091A-68A2-4B09-9A40-D9F4A0721DE2}:  Short term: with non-cancellable term less than 24 months and no extension option.		For Operating Leases: Future Minimum Lease Payments

tc={E659C6B3-446F-4F4A-A454-DD96C1DC4A3C}: Total contract commitment for entire remaining duration of contract (include probable extension term if possible).										

tc={03475FC7-4CB3-4ED2-AF1A-1DABA3111344}: Simple lease:  english plain vanilla, no extention/ termination/ purchase option, no variable payment structure, no residual guarantee value, etc 

Moderate lease:  >20 pages, with max 2 amendments, requires some level of interpretation, involves features  like extention/ termination/ purchase options, interdependencies with other contracts, etc. 

Complex lease: lengthy lease, possibly in foreign language, with multiple options, variable fee structure, multiple amendments etc.		For Operating Leases: Estimated Annual Rent Expense		For Capital Leases: Total Lease Payable

tc={975C31D5-25FE-4204-884E-F4A0B50A463E}: Total contract commitment for entire remaining duration of contract (include probable extension term if possible).		System/Solution Used for Contract Data		System/Solution Used for Classification Assessment		System/ Solution Used for Reporting		Renewal Options?		Termination options?		Purchase Options?		Variable Lease Payment?
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3 - Embedded Leases

																																																																																												Do not touch

		Purpose

		~ Questionnaire presented herein is designed to help further assess sample contracts or agreements obtained for service lines (as identified in Tab 1) that may include multiple components ("embedded leases") that are blended with the service element within a single contract. 
																																																																																										Simple 

		Background

		~ Per SFFAS 54, the definition of a lease has three primary requirements: 

		(1) the contract depends on an identified asset; 

		(2) the customer has the right to obtain the economic benefits or services from use of the underlying asset as specified in the contract or agreement; and 

		(3) the customer has the right to control access to the economic benefits or services of the underlying asset as specified in the contract or agreement.

		~ In accordance with SFFAS 54, a federal entity is required to identify whether a contract contains all of the three elements  listed above. Not all contracts with such characteristics will be known as "leases." Leases may be embedded in larger arrangements.																																																																																										Simple 

		~ Certain contracts may not be wholly a lease or wholly a service.  In fact, it is not uncommon for some service arrangements to contain a right to control the use of an asset. It is also not uncommon for a federal entity to enter into a service arrangement that involves PP&E necessary to meet the contract’s performance obligations. For examples: cloud computing services (i.e., if there is a lease of the supporting equipment, such as mainframes and servers),  cable television services (i.e., if the cable box provided to the customer is a leased asset), supply agreements, power purchase agreements (PPAs), and oil and gas drilling contracts may contain leases (i.e., there may be an embedded lease of a manufacturing facility, generating asset, or drill rig, respectively). 

		~ If the rights to use an item of physical property or equipment is identified in an arrangement (either explicitly or implicitly), the customer and supplier must both determine whether the customer controls the use of this item throughout the period of contract. The importance of such PP&E item to the overall delivery of the service may vary depending on the type of arrangement. For example, a customer contracting for transportation services to ship a package from Munich to Milwaukee may care little about the PP&E used to perform the services. In contrast, a customer contracting a vessel and crew for a specified period to transport its goods, is likely to be more concerned with specifications of the PP&E (i.e., vessel) used in the service. While both of these arrangements involve a significant service component, evaluation of whether there is a lease in each of these or not will be more complicated for the latter scenario where both the customer and the supplier make decisions about the specifications and use of the underlying asset.



		Procedures

		For lines of service identified as at risk of having a lease element (per Tab 1), select a sample contract for each homogeneous portfolio of agreements. Complete the below questionnaire based on examination of the contract and to the best of your knowledge.

																																																																																										Simple 







		Lease Identification Decision Tree



						Contract Type 1		Contract Type 2		Contract Type 3		Contract Type 4		Contract Type 5

		Info		Type of service/contract (e.g., lease, transportation services agreement, etc.)



		Info		Provide a high-level contract description



		Info		Provide a general range for the base (noncancelable) contract period



		Q1		Is there a specified asset explicitly identified in the contract?

				 Examples include (not limited to):   

				• Servers, network equipment

				 • Radiation scanners

				 • Printing equipment

				 • Space in an airplane

				 • Misc. Equipment

				 • Vehicles

				 • Dedicated space in partial or whole facility (e.g. for help desk services, warehouse space)

				IF YES - Continue to Q2

				IF NO - Conclusion : NO LEASE 



		Q2		Is there an asset implicitly identified at time of delivery ?

				E.g., Data management contract states that the server used must meet specific security and encryption requirements of the Agency. Although the supplier has various servers and there is no server number specifically noted in the contract, vendor only has one server outfitted to match the security and encryption requirements outlined by the Agency in the contract. That server is to be dedicated to the Agency. Therefore is an implicitly identified asset.

				IF YES - Continue to Q3

				IF NO - Conclusion : NO LEASE 



		Q3		Is the asset physically distinct (especially if the asset used is portion of a larger asset) with at least a specified portion strictly dedicated to the customer through contract/service period?

				E.g., First floor of a building or segment of a pipeline that connects a single customer to the larger pipeline would be deemed physically  distinct and functionally independent

				E.g., A storage agreement whereby  warehouse operator can relocate the Agency’s materials within the warehouse at any time without incurring significant costs would not be pertaining to a distinct/identifiable asset.

				E.g., A spot on the utility pole is not distinct as it is not functionally distinguishable from the larger asset

				E.g., Shared use agreement /Shared services agreements are less likely to have a lease if they allow the vendor to use underlying assets On the other hand, if the owner of the asset contemporaneously for multiple clients

				IF YES - Continue to Q4

				IF NO - Conclusion : NO LEASE 



		Q4		Does the customer have the right to obtain the economic benefits from use of the asset throughout the period of use?

				IF YES - Continue to Q5

				IF NO - Conclusion : NO LEASE 



		Q5		Does the customer have the right to direct how and for what purpose the specified asset is used throughout the period of use?

				IF YES - continue to Q6

				IF NO - Conclusion : NO LEASE 



		Q6		Does the customer have the right to operate the asset throughout the period of use without the supplier having the right to change those operating instructions?

				IF YES - continue to Q7

				IF NO - Conclusion : NO LEASE 



		Q7		Did the customer design the asset (or specific aspects of the asset) in a way that predetermines how and for what purpose the asset will be used throughout the period of use?

				IF YES -CONCLUSION: CONTRACT IS A LEASE

				IF NO - Conclusion : NO LEASE 
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4 - Lease Inventory





				INVENTORY TRACKER



				Purpose: The purpose of this Tab is to (1) list all existing leases as of the [CURRENT FY] and (2) identify the leases that will still be effective on October 1, 2023 (effective date)

				CRITICAL INFORMATION REQUIRED																PRELIMINARY SCOPING										AMOUNTS $$$		LEASE DOCUMENTS REVIEW

				#		Location		Country		Entity Code 		Counterparty
[Lessor]		Lease Contract/Agreement Number
		Lease Type
 (Asset Classification)
		# of  Assets 		Lease Commencement (Start) Date		Current Lease End Date
(Contract/ Agreement)		Renewal Option? 		Expected Lease End Date		Effective on 10.1.2023?		Annual Lease Payments		Complete Documentation Obtained?		Language		Lease Currency		Short Term? [Yes/No]		System/ Sharepoint Folder/ File Name		Identified in Survey?		In Lease Expense?

				1		New York		USA				Company Lessor ABC 		Chevrolet Impala [1PAL093]		Vehicle		1		5/26/16		5/26/20		Yes				Yes		10,000		Yes		English		USD		No				r		a

				1

				2

				3

				4

				5

				6

				7

				8

				9

				10

				11

				12

				13

				14

				15

				16

				17

				18

				19

				20

				21

				22

				23

				24
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Intro & Purpose



				SFFAS 54 Implementation - Department of Defense Recommended Data Elements

				Background

				SFFAS 54, Leases: An Amendment of Statement of Federal Financial Accounting Standards (SFFAS) 5, Accounting for Liabilities of the Federal Government, and SFFAS 6, Accounting for Property, Plant, and Equipment ("SFFAS 54" or "the New Lease Accounting Standard") was issued by the Federal Accounting Standards Advisory Board ("FASAB" or "the Board") on April 17, 2018, with an effective date of October 1, 2020. The Board later issued SFFAS 58, “Deferral of the Effective Date of SFFAS 54,” on June 19, 2020 to defer the SFFAS 54 effective date to periods beginning after September 30, 2023. 











				Purpose

				In order to implement the new lease standard, all leases should be properly recorded/classified in the financial system(s) and accounted for in the Department of Defense (DoD) Component's Accountable Property System of Record (APSR).  Compiling the data to comply with SFFAS 54 may require improved or new systems to support establishing and maintaining a complete universe of leases and related data.  The DoD Recommended Data Elements Worksheet provides a template to capture data fields that may be required for setting up the leases in the applicable system(s).  The data elements could be modified, based on the DoD component's identified lease population and other circumstances.





&"Times New Roman,Bold"
Attachment 4 - Department of Defense Recommended Data Elements	


&"Times New Roman,Regular"1	




Data Elements

		SFFAS 54 Implementation -  Department of Defense Recommended Data Elements

		Field Name		Description of Field		Notes

		Lease Number				The field can be populated with other ID information such as Lessee/Lessor ID (e.g., vendor number).

		Contract/Agreement Number

		Role in Lease		Binary - Lessee/Lessor

		Trading Partner Type		Binary - Federal Entity/Non-Federal Entity

		Trading Partner Name				Optional

		Trading Partner Contact Information				Optional

		Availability of Funding Clause		Binary - Yes/No		Indicate whether a funding short-fall is expected.

		Cancellation under Availability of Funding Clause Probable?		Binary - Yes/No 

		Region

		Reporting DoD Component Code

		Asset Unique Identifier(s)		Enter either the RPUID or the UID		For real property - Real Property Unique Identifier (RPUID) or UID for other asset types.

		Number of Items Leased per Contract or Agreement				Similar like items if the lease contains multiple underlying assets.

		Physical Location		Address		Physical location of lease asset.

		Accountable Official		Name/Title/Office		Who is responsible for the lease asset?

		Asset Status Code		Binary - Active/Inactive

		Unique Terms and Conditions				Narrative field to support disclosures - any terms not consistent with a general description should be entered.

		Major PP&E Category				For disclosure purposes.

		General Description of Lease				For disclosure purposes.

		Federally-owned asset		Binary - Yes/No

		Signed On Date				Record date the lease or lease modification was signed by the contracting officer.

		Documentation Complete		Binary - Yes/No		Control to indicate that documentation was properly gathered and filed.

		Lease Commencement Date				Lease "commencement date" - the date the asset is available to the lessee.

		Lease Expiration Date				The final expiration date after all option periods are factored in.

		Lease Termination Date				Last date of the lease term (includes all exercised options).

		Residual Value Guarantee		Binary - Yes/No		For disclosure purposes, the system should capture the existence of an residual value guarantee, the total amount guaranteed, and the date payment would be due. 

		Residual Value Guarantee Amount		Dollar amount(s)		If applicable, the amount should be the probable payment amount.

		Due Date for Residual Guarantee Payment		Date

		Useful Life of Underlying Asset				If the lease contract or agreement contains multiple assets with different useful lives, these need to be separated.

		Leasehold Improvement		Binary - Yes/No

		Leasehold Improvement Amount

		Useful Life of Leasehold Improvement				The useful life of the leasehold improvement cannot be longer than the expected lease term.

		Lease Term				This should be a calculated field based on dates and likelihood assessments entered for options in cells below.

		Short-Term 		Binary - Yes/No		Short-Terms < 24 months. This will be helpful for note disclosure. 

		Discount Rate				The interest rate the lessor charges the lessee.

		Source of Discount Rate				Treasury rate, specified in contract rate, or imputed contract rate.

		Noncancelable Period in Months				This is the timeframe between the commencement date and the earlier of the first option to extend the lease or the first option to terminate the lease. This would be a calculated field based on dates entered for options in cells below.

		Option Holder				Who has to has the right to exercise each option identified (lessee/lessor)? Need to track each option.

		Option Probable/Not Probable 		Binary - Probable/Not Probable 

		Rationale for Probable/Not Probable Options		Provide a narrative		Documentation within the system would support audit. 

		Evidence for Trading Partner Options				Narrative to support decisions based on the trading partner's right to exercise the options. 

		Future Option Outcome		Binary - 1. Probable/Significant Evidence; 2. Not Probable/No Significant Evidence		Field for entering the likelihood of the option to be exercised. 

		Option Type		Binary - Extend Lease/Terminate Lease

		Option Effective Date				Effective date for each option type for either extending or terminating the lease.  

		Option Expiration Date				Expiration date for each option type for either extending or terminating the lease.  

		Termination Option Penalty Amount				Enter dollar amount(s).

		Termination Early Flag		Binary - Yes/No		Indicate plans to terminate a lease before the end of the lease term.

		Expected Termination Date				This is to be entered as soon as it is known. 

		Purchase Option Probability		Binary - Probable/Not Probable 		Indicate likelihood of exercising a purchase option.  Track approved and "probable" purchase options. 

		Purchase Option Price				The price negotiated in the lease for the purchase option. 

		Purchase Option Date				The date purchase option is available.

		Approved Purchase Option		Binary - Yes/No		Indicate if DoD component is expecting to exercise a purchase option AND has the authority to do so. 

		Approved Purchase Option Price				The price negotiated in the lease for the purchase option.

		Approved Purchase Option Date				The date the purchase option is exercised.

		Renewal Option Effective Date				Indicate effective date for each renewal option period.

		Renewal Option Expiration Date				Indicate expiration date for each renewal option period.

		Renewal Option Amount		


		Indicate amount for each renewal option period.  Need to separately break out potential withhold amounts like free rent and broker commission credits as well.

		Renewal Option Flag(s)		Binary - Yes/No		Flag to indicate if the renewal option is expected to be exercised.  Need a separate flag for each renewal option.

		Active Holdover Period		Binary - Yes/No		Holdover periods are cancelable periods and should be excluded from the lease term. 

		Lease Incentives		Binary - Yes/No		Lease incentives include lessor payments made to or on behalf of the lessee to entice the lessee to sign the lease.  

		Lease Incentives Amount				Lease incentives are included in the initial measurement by directly reducing the amount of the lease asset.

		Concessions		Binary - Yes/No		Lease concessions include rent holidays/free rent periods, reduced rents, or commission credits.

		Concession Amount				Amortized over the lease term for short-term and intragovernmental leases.  

		Free Rent		Binary - Yes/No		Done as a withhold with the code of free rent.  Some Military bases are giving free rent to credit unions.

		Initial Direct Costs				Initial direct lease costs that are necessary to place the lease asset into service.

		Payment Type				Indicate payment type as Fixed, Variable-fixed, Variable-Indexed, Residual Value Guarantee, or Other Probable Payments.

		Index				Identify the relevant index for indexed payment type.  For lease asset/liability calculation use the index as of the commencement of the lease.

		Payment Amount				If fixed, enter fixed amount. If residual value guarantee, enter probable payment amount. If variable-indexed, the amount entered would be without applying the index and the system would calculate the expected payment as needed.

If Payment Type allows entries for both the initial term and renewal periods (and penalties and variable payments) then the user would enter payments related to optional periods as well as initial periods. If not, then additional fields would be needed for various types of payments and payments during option periods.

		Payment Frequency				For example, weekly, monthly, quarterly, or annually.

		Payment Effective Date

		Payment Expiration Date

		Remeasurements Event Date				To track remeasurements.

		Remeasurements Event				List is in SFFAS 54 paragraphs 44 and 61.

		Leasehold Improvements		Binary - Yes/No

		Lease Agreement Rentable Square Feet (RSF)				Total RSF in the lease.

		Lease Agreement RSF Increase/Decrease		Binary - Increase/Decrease

		Sublease		Binary - Yes/No		Identify subleases and tie the lease records.

		Sublease Number

		Sale-Leaseback 		Binary - Yes/No		Identify sale/leaseback for disclosures.

		Leaseback Number

		Lease/Leaseback 		Binary - Yes/No		Identify lease/leaseback and tie the lease records

		Lease/Leaseback Number

		Termination Indicator				Indicate when a lease is terminated
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