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VOLUME 2B, CHAPTER 12:  “DEFENSE HEALTH PROGRAM” 

 
SUMMARY OF MAJOR CHANGES 

 
Changes are identified in this table and also denoted by blue font. 

 
Substantive revisions are denoted by an * symbol preceding the section, paragraph,  

table, or figure that includes the revision. 
 

Unless otherwise noted, chapters referenced are contained in this volume. 
 

Hyperlinks are denoted by bold, italic, blue and underlined font. 
 

The previous version dated May 2014 is archived. 
 

PARAGRAPH EXPLANATION OF CHANGE/REVISION PURPOSE 

All Updated to ensure compliance with administrative 
instructions. 

Revision 

All 

Updated all references to the Comptroller Information 
System (CIS) to the Next Generation Resource 
Management System (NGRMS), replacing CIS as the 
program of record.   

Revision 

All 

Updated all references to the Defense Health Agency 
Financial Operations Division to the Defense Health 
Agency Financial Operations Directorate, Programming 
Division.   

 
Revision 

All Corrected minor wording and grammatical errors  Revision 

1.2 Added Authoritative Guidance section in compliance with 
administrative instructions 

Addition 

3.2.5 Added directions for submitting Volume 4 (Service’s 
Medical Readiness Activities) exhibit to ASD(HA)  

Addition 

4.2 Updated budget exhibit templates to reflect format changes 
and updates to individual program elements. 

Revision 

Exhibit Medical 
Readiness 
Activities  

 
Added the Services Medical Readiness Activities Exhibit 

 
Addition 
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CHAPTER 12 

DEFENSE HEALTH PROGRAM 

1.0 GENERAL 

1.1 Purpose  

1.1.1.  This chapter provides instructions applicable to budget formulation and 
congressional justification for the Defense Health Program (DHP). 

1.1.2.  The following appropriations are covered as subsections of the DHP appropriation: 

1.1.2.1.  Operation and Maintenance (O&M) 

1.1.2.2.  Procurement 

1.1.2.3.  Research, Development, Test and Evaluation (RDT&E) 

*1.2  Authoritative Guidance

1.2.1.  Title 10, United States Code, Section 1100 (10 U.S.C. §1100) 

 1.2.2.  Department of Defense Directive (DoDD) 5136.01 Assistant Secretary of Defense for 
Health Affairs (ASD(HA)) 

1.2.2.  DoDD 5136.13 Defense Health Agency 

1.2.3.  DoDD 3000.06 Combat Support Agencies (CSAs) 

 1.2.4.  DoD Financial Management Regulation (FMR), Volume 2A, Chapter 1 provides 
general funding and appropriation policies. 

 1.2.5.  House Report 116-453 – Department of Defense Appropriations Bill, 2021, Title IV, 
Page 337, “Reporting on Medical Readiness” 

1.3 Submission Requirements 

General guidance about submission requirements is in Volume 2A, Chapter 1.  This 
chapter covers specific backup material requirements for the above accounts.  The Assistant 
Secretary of Defense (Health Affairs) (ASD(HA)) should also consult all of the other chapters of 
this Regulation for exhibit requirements that are not specifically addressed in this chapter including 
Volume 2B, Chapter 19 – Other Special Analyses.  The ASD(HA) is also responsible for providing 
data to update the Program and Budget data system and the Future Years Defense Program (FYDP) 
automated systems for the DHP appropriation.  The Military Components must reconcile all DHP 
personnel data and submit all proposed military and civilian medical personnel changes to the 

https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title10-section1100&num=0&edition=prelim
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodd/513601p.pdf?ver=2019-02-15-111649-910
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodd/513601p.pdf?ver=2019-02-15-111649-910
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodd/513613p.pdf?ver=Jk6RiMv9BKIncddBBN61vw%3d%3d
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodd/300006p.pdf?ver=2019-01-24-093121-273
https://www.congress.gov/congressional-report/116th-congress/house-report/453/1
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Defense Health Agency Financial Operations Directorate, DHP Programming Division before 
these changes will be accepted in these automated systems.   

1.4 Preparation of Material 

General guidance about the format and preparation of material is presented in Volume 2A, 
Chapter 1.  Volume 2B, Chapter 12 provides additional specific guidance concerning the back-up 
material required for the DHP.   

1.5 References 

Volume 2A, Chapter 3 provides guidance related to O&M costs.  Chapter 4 provides 
guidance and formats related to Procurement appropriations, and Chapter 5 provides guidance and 
templates related to RDT&E appropriations.  

2.0 PROGRAM AND BUDGET REVIEW SUBMISSION 

2.1 Purpose  

This Section guides the preparation and submission of budget estimates for the DHP.  The 
budget estimates consist of all O&M, procurement, and RDT&E resources that support the medical 
activities that were consolidated into the DHP. 

2.2 Submission Requirements 

2.2.1.  The ASD(HA) is responsible for submitting all exhibits required for the O&M, 
procurement, and RDT&E appropriations as specified in Volume 2A, Chapter 3, and Chapters 4, 
and 5 respectively.  The ASD(HA) is also responsible for submitting exhibit requirements 
specified in the other chapters of this Regulation including Chapter 19 – Other Special Analyses.   

2.2.2.  In addition, the Cost of Medical Activities Exhibit (PB-11, PB-11A, PB-11B) will 
be prepared and submitted to the Office of the Under Secretary of Defense (Comptroller) 
(OUSD(C)) concurrent with the program and budget review submission.  Formats for these 
exhibits are provided at the end of this chapter.  Two printed copies and one electronic copy of 
each exhibit should be provided to the OUSD(C) Program/Budget (P/B) Military Personnel & 
Construction Directorate, Room 3C654, Washington, DC  20301-1100. 

2.2.3.  For all updates of the OUSD(C) automated budget system databases, DoD 
Components must reconcile all DHP personnel data with, and submit all proposed military and 
civilian medical personnel changes through the Defense Health Agency Financial Operations 
Directorate, DHP Programming Division. 
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3.0 CONGRESSIONAL JUSTIFICATION/PRESENTATION  
 
3.1 Purpose  
 

This section presents the exhibit requirements for submission to Congress.  Examples of 
budget exhibits are in Section 4.0. 
 
3.2 Submission Requirements  
 
 3.2.1.  The ASD(HA) is responsible for submitting all exhibits required for the O&M, 
procurement, and RDT&E appropriation as specified in Volume 2A, Chapter 3, and Chapters 4, 
and 5 respectively.  The ASD(HA) is also responsible for submitting exhibit requirements 
specified in the other chapters of this regulation including Chapter 19-Other Special Analyses.   
 
 3.2.2.  In addition, the cost of Medical Activities Exhibit (PB-11, PB-11A, PB-11B) will be 
prepared and submitted to the OUSD (C) for the DHP.  Formats for these exhibits are provided at 
the end of this chapter.  Two printed copies and one electronic copy of each exhibit should be 
provided to the OUSD (C), P/B, Military Personnel Construction Directorate, Room 3C654, the 
Pentagon. 
 
 3.2.3.   The required format for the PBA-9 is provided at Volume 2A, Chapter 3, Section 4.0. 
 
 3.2.4.  The OP-5 exhibit and other supporting exhibits will be prepared for each of the 
following activities.  Meaningful performance criteria should be displayed for each activity. 
 

- In-House Care 
- Private Sector Care 
- Consolidated Health Support 
- Information Management 
- Management Activities  
- Education and Training 
- Base Operations/Communications 

 
 3.2.5.  The ASD(HA) will prepare the DHP Volume 1 (Justification of Estimates), Volume 2 
(Data Book), and Volume 3 (Services Medical Readiness Exhibits Activities).  The Services will 
submit the data for Volume 3 (Service’s Medical Readiness Activities) to ASD(HA), which will 
consolidate, and print the required exhibit.  Prepare all exhibits and volumes following the annual 
President’s Budget Submission Guidance instructions.   
 
4.0 DEFENSE HEALTH PROGRAM SUBMISSION FORMATS  
 
4.1 Purpose  
 
 The formats provided on the following pages reflect guidance presented in previous sections 
of this chapter.  Unless modified in a submission budget call, the formats should be followed. 
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4.2 Unique Exhibits in Support of the Defense Health Program  
 
PB-11 Defense Health Program Funding Summary ......................................................................7 
PB-11A Defense Health Program Personnel Summary .....………………………………………11 
PB-11B Medical Workload and Productivity Data ....................................................................14 
Medical Readiness Activities…………………………………………………………………….18 
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Exhibit PB-11 Defense Health Program Funding Summary 

 
 (Page 1 of 4) 
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Exhibit PB-11 Defense Health Program Funding Summary (Continued) 

 
(Page 2 of 4) 
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Exhibit PB-11 Defense Health Program Funding Summary (Continued) 

 
 (Page 3 of 4) 
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Exhibit PB-11 Defense Health Program Funding Summary (Continued) 
 

 
 (Page 4 of 4) 
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Exhibit PB-11A Defense Health Program Personnel Summary 

   (Page 1 of 3) 
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Exhibit PB-11A Defense Health Program Personnel Summary (Continued)  

 
(Page 2 of 3) 
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Exhibit PB-11A Defense Health Program Personnel Summary (Continued) 

 
(Page 3 of 3) 



DoD Financial Management Regulation Volume 2B, Chapter 12 
* September 2023 

12-14 
 

Exhibit PB-11B Medical Workload and Productivity Data 

(Page 1 of 4) 
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Exhibit PB-11B Medical Workload and Productivity Data (Continued) 
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Exhibit PB-11B Medical Workload and Productivity Data (Continued) 
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Exhibit PB-11B Medical Workload and Productivity Data (Continued) 

(Page 4 of 4) 
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* Exhibit Medical Readiness Activities 
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Exhibit Medical Readiness Activities (Continued) 
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Exhibit Medical Readiness Activities (Continued) 
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Exhibit Medical Readiness Activities (Continued) 
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Exhibit Medical Readiness Activities (Continued) 

 
(Page 5 of 6) 



DoD Financial Management Regulation Volume 2B, Chapter 12 
* September 2023 

12-23 
 

Exhibit Medical Readiness Activities (Continued) 
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