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Cover - Example #1

		Financial Improvement and Audit Readiness Methodology

		Assertion Work Product Example

		Quantiative Drill Down - Level 1 and Level 2

		Detailed Activity 1.1.2(a) - Prepare Quantitative Drill Down - Level 1 (Reporting Entities)
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		Note: This is an example Quantitative Drill Down that combines the Level 1 and Level 2 drill downs into a single spreadsheet.

1. The percentage displayed for each balance in column C of the Quantitative Drill Down example has been calculated by dividing each financial statement line item by Total Assets.

2. The Quantitative Drill Down - Level 1 and the Quantitative Drill Down - Level 2 have been created on the same worksheet using the 'Group' function, which appears among the 'Data' options in Microsoft Excel.

3. Clicking on the '2' box in the upper left corner of the worksheet, will allow the user to expand or collapse the AU balances that comprise the Quantitative Drill Down - Level 1 (see Figure 1 below).

4. Clicking on the '3' box in the upper left corner of the worksheet, will allow the user to expand or collapse the sub-AU balances that comprise the Quantitative Drill Down - Level 2 (see Figure 2 below).

5. Clicking on the '1' box in the upper left corner of the worksheet, will allow the user to collapse the worksheet so that only the financial statement line items appear (see Figure 3 below).
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BalanceSheet_QDD

		Defense Component Agency

		Balance Sheet

		Quantitative Drill Down - Level 1 and Level 2



				Dollars in Thousands

				2012		% of Total Assets

		Assets

		Intragovernmental:

		Fund Balance with Treasury		$   555,514.57		26.1%

		Beginning Balance & Appropriations Received		15,365,760.63

		Beginning Balance		300,236.25

		Appropriations Received		15,065,524.38

		Disbursement Activity		(17,444,290.42)

		Contract Pay - Disbursements		(2,023,575.21)

		Vendor Pay - Disbursements		(623,575.67)

		MILSTRIP - Disbursements		(323,575.35)

		Reimbursable Work Order - Grantor		(1,573,951.29)

		Military Pay - Disbursements		(2,348,625.37)

		Civilian Pay - Disbursements		(1,317,952.69)

		Real Property - Disbursements		(862,134.97)

		Equipment - Disbursements		(495,234.56)

		Internal Use Software - Disbursements		(1,115,673.54)

		Inventory - Disbursements		(793,482.31)

		Operating Materials and Supplies - Disbursements		(602,534.28)

		Environmental and Disposal Liabilities - Disbursements		(109,777.29)

		Military Retirement and Other Employment Benefits - Disbursements		(5,254,197.89)

		Collection Activity		2,634,044.36

		Accounts Receivable - Collections		2,348,156.23

		Loans Receivable - Collections		75,234.62

		Reimbursable Work Order - Acceptor		210,653.51

		Investments		641,574.60		30.2%

		Non-Marketable Par Value Treasury Securities		499,919.12

		State and Local Government Series		263,258.21

		Government Account Series		127,858.10

		Savings Bonds		108,802.81

		Marketable Treasury Securities		141,655.48

		Treasury Bills		70,212.22

		Treasury Notes		15,279.45

		Treasury Bonds		17,282.55

		Treasury Inflation Protected Securities		38,881.26

		Accounts Receivable - Intragovernmental		1,439.60		0.1%

		Federal Trade Receivables		1,228.60

		Reimbursable Work Order - Acceptor - Receivables		989.00

		Other Accounts Receivable - Intragovernmental		289.60

		Allowance for Uncollectible Accounts		(50.00)

		Refunds Receivable		211.00

		Refunds Due from DoD Entities		126.88

		Refunds Due from Other Federal Agencies		84.12

		Loans Receivable		587.32		0.0%

		Military Housing Privatization Initiative (MHPI) 
Loans Receivable		587.32

		Other Assets		1,583.20		0.1%

		Advances and Prepayments		1,000.20

		Reimbursable Work Order Grantor - Advances		432.58

		Reimbursable Work Order Grantor - Prepayments		567.62

		Other Assets		583.00

		Total Intragovernmental Assets		$   1,200,699.29		56.4%

		Cash and Other Monetary Assets		1,822.00		0.1%

		Coins, Paper Currency and Readily Negotiable Instruments		145.62

		Coins		10.20

		Paper Currency		115.23

		Other Readily Negotiable Instruments		20.19

		Demand Deposits		298.28

		Checking		143.58

		Savings		154.70

		Foreign Currencies		1,378.10

		Euros		268.23

		Pesos		301.71

		Yen		109.16

		Other		699.00

		Investments		695.43		0.0%

		MHPI Related Limited Partnerships		695.43

		Accounts Receivable, Net		8,504.58		0.4%

		Accounts Receivable - Non-Intragovernmental		7,497.58

		Accounts Receivable - Non-Intragovernmental - Current		6,254.21

		Accounts Receivable - Non-Intragovernmental - Past Due		1,443.37

		Allowance for Uncollectible Accounts		(200.00)

		Refunds Receivable		1,007.00

		Refunds Due From Vendors		637.25

		Refunds Due From Employees		369.75

		Inventory and Related Property, Net		235,371.00		11.1%

		Inventory		127,856.00

		Inventory Held for Current Sale		61,607.63

		Inventory Held for Future Sale		34,256.23

		Excess, Obsolete and Unserviceable		10,202.14

		Inventory Held for Repair		21,790.00

		Operating Materials and Supplies		97,515.00

		Operating Materials and Supplies - Held for Use		85,236.21

		Operating Materials and Supplies - Held for Repair		10,135.21

		Operating Materials and Supplies - Excess, Obsolete and Unserviceable		2,143.58

		Stockpile Materials		10,000.00

		Held for Future Sale		8,750.00

		Held for Reserve for Future Sale		1,250.00

		General Property, Plant and Equipment, Net		609,386.70		28.6%

		Land		10,706.20

		Land		9,143.25

		Land Improvements		1,562.95

		Buildings, Structures and Facilities		128,025.30

		Buildings		75,245.84

		Structures		23,473.25

		Facilities		29,306.21

		Leasehold Improvements		578.30

		New Construction		397.92

		Landscaping		63.39

		Lighting		89.21

		Heating		27.78

		Internal Use Software		3,684.50

		COTS		2,125.26

		Internally Developed		758.85

		Contractor Developed		800.39

		General Equipment		35,813.80

		Command Support Equipment		20,235.00

		Training Equipment		4,526.87

		Physical Security Equipment		3,544.18

		Mobile Equipment		2,890.01

		Other General Equipment		4,617.74

		Military Equipment		386,203.40

		Combat Aircraft		78,912.96

		Pods		46,002.23

		Combat Ships		62,367.25

		Support Ships		53,149.20

		Satellites		88,527.96

		Combat Vehicles		57,243.80

		Assets Under Capital Lease		381.00

		Office Space		210.56

		Land		89.67

		Other Assets Under Capital Lease		80.77

		Construction In Progress		43,994.20

		Real Property - CIP		18,259.64

		Shipbuilding - CIP		21,344.61

		Ship Conversion - CIP		4,389.95

		Other Assets		71,002.41		3.3%

		Outstanding Contract Financing Payments		65,342.90

		Advance Contract Payments		30,158.25

		Progress Payments		20,369.25

		Interim Payments		14,815.40

		Advances and Prepayments		5,659.51

		Salary Advances		4,180.67

		Travel Advances		1,073.82

		Prepayments		405.02

		Total Assets		$   2,127,481.41		100.00%

		Liabilities

		Intragovernmental:

		Accounts Payable (AP)		$   1,762.90		0.1%

		Reimbursable Work Order (RWO) - Grantor - AP		761.90

		Intradepartmental RWOs		598.90

		Interdepartmental RWOs		163.00

		MILSTRIP - AP		502.50

		Supplies and Parts		398.00

		Commodities		104.50

		MHPI Subsidy Payments Payable		498.50

		Debt		952.60		0.0%

		Borrowings from Treasury - MHPI		569.58

		Interest Payable		79.61

		Principal Payable		489.97

		Borrowings from Treasury - Washington Aqueduct Capital Improvements Project		383.02

		Interest Payable		60.00

		Principal Payable		323.02

		Other Liabilities		12,941.60		0.6%

		Other Liabilities - Employment Related		2,229.10

		FECA Reimbursement to the Department of Labor		1,373.00

		Employer Contribution and Payroll Taxes Payable		856.10

		Other Liabilities - Miscellaneous		10,712.50

		Deposit Funds and Suspense Accounts Liabilities		153.30

		Judgment Fund Liabilities		328.10

		Custodial Liabilities		7,155.90

		Advances from Others		1,185.80

		Disbursing Officer Cash		1,889.40

		Total Intragovernmental Liabilities		$   15,657.10		0.7%

		Accounts Payable		19,492.00		0.9%

		Accounts Payable to Vendors (Vendor Pay)		6,597.11

		Goods Purchased from Vendors - AP		2,547.11

		Services Purchased from Vendors - AP		4,050.00

		Accounts Payable to Contractors (Contract Pay)		8,255.02

		Goods Purchased via Contract - AP		3,656.55

		Services Purchased via Contract - AP		4,598.47

		Other		4,639.87

		Military Retirement and Other Federal Employment Benefits		2,364,338.23		111.1%

		Pensions		1,564,128.23

		Final Pay System Pensions		748,256.37

		High 36 System Pensions		236,951.38

		REDUX System Pensions		578,920.48

		Health Benefits		487,597.67

		Military Retirement Health Benefits		302,145.22

		Military Medicare-Eligible Retiree Benefits		185,452.45

		Other Benefits		312,612.33

		Federal Employees' Compensation Act (FECA) Benefits		175,413.02

		Voluntary Separation Incentive Programs		65,941.12

		DoD Education Benefits Fund		71,258.19

		Environmental and Disposal Liabilities		62,602.60		2.9%

		Accrued Environmental Restoration Liabilities		28,430.90

		Active Installations - Installation Restoration Program (IRP) and Building Demolition and Debris Removal (BD/DR)		10,571.00

		Active Installations – Military Munitions Response Program (MMRP)		3,953.90

		Formerly Used Defense Sites – IRP & BD/DR		3,063.40

		Formerly Used Defense Sites – MMRP		10,842.60

		Other Accrued Environmental Liabilities – Non-BRAC		5,452.10

		Environmental Corrective Action		786.40

		Environmental Closure Requirements		1,838.80

		Environmental Response at Operational – Ranges		93.70

		Asbestos		1,057.40

		Non-Military Equipment		554.10

		Other		1,121.70

		Base Realignment and Closure Installations (BRAC)		4,251.10

		Installation Restoration Program		3,388.20

		Military Munitions Response Program		703.10

		Environmental Corrective Action/Closure Requirements		159.50

		Asbestos		0.30

		Environmental Disposal for Military Equipment/Weapons Programs		14,238.30

		Nuclear Powered Military Equipment/Spent Nuclear Fuel		14,055.90

		Non-Nuclear Powered Military Equipment		36.40

		Other Weapons Systems		146.00

		Chemical Weapons Disposal Program		10,230.20

		Chemical Demilitarization – Chemical Materials Agency (CMA)		3,691.10

		CAMD Demilitarization – Assembled Chemical Weapons Alternatives (ACWA)		6,539.10

		Loan Guarantee Liability		1,227.50		0.1%

		Loan Guarantee Liability - MHPI		635.85

		Loan Guarantee Liability - Armament Retooling and Manufacturing Support Initiative (ARMS)		591.65

		Other Liabilities		36,434.08		1.7%

		Other Liabilities - Payroll Related		14,398.02

		Accrued Funded Payroll and Benefits		7,425.15

		Accrued Unfunded Annual Leave		3,842.04

		Employer Contribution and Payroll Taxes Payable		3,130.83

		Other Liabilities - Nonenvironmental Disposal Liabilities		10,080.04

		Military Equipment		8,218.23

		Excess/Obsolete Structures		691.12

		Conventional Munitions Disposal		1,170.69

		Other Liabilities - Miscellaneous		11,956.02

		Advances from Others		1,457.25

		Deposit Funds and Suspense Accounts		2,105.79

		Capital Lease Liability		3,025.88

		Contract Holdbacks		2,289.25

		Contingent Liabilities		3,077.85

		Total Liabilities		$   2,499,751.51		117.5%

		Net Position

		Unexpended Appropriations - Earmarked Funds		$   295.60		0.0%

		Unexpended Appropriations - Other Funds		528,660.00		24.8%

		Cumulative Results of Operations - Earmarked Funds		(1,477,793.50)		-69.5%

		Cumulative Results of Operations - Other Funds		576,567.80		27.1%

		Total Net Position		$   (372,270.10)		-17.5%

		Total Liabilities and Net Position		$   2,127,481.41		100.0%
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Level 1 Summary

		Department of Defense

		Component Name Here

		2008 Combined Statement of Budgetary Resources

		Budgetary Financing Accounts

		(in thousands)										End-to-End Process				Budget to Report								Order to Cash								Hire to Retire								Procure to Pay

												Assessable Unit				Appropriations, Apportionments, and Reporting		Nonexpenditure Transfers		Total Budget to Report as a % of Line				Reimbursable Agreements		MIPRs		Total Order to Cash as a % of Line				Military Pay		Civilian Pay		Total Hire to Retire as a % of Line				Major Acquisitions		Commercial Goods & Services		Governmental Goods & Services		Real Property		Travel		Purchase Cards		Total Procure to Pay as a % of Line		Total Coverage



		Budgetary Resources										2008 Balances

		Unobligated balance, brought forward, October 1										$   32,258,188				32,258,188		-		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

		Recoveries of prior year unpaid obligations										$   16,325,368				-		-		0%				-		-		0%				-		-		0%				6,000,000		3,000,000		4,000,000		2,000,000		1,000,000		325,368		100%		100%

		Budget authority

				Appropriation								$   231,167,292				231,167,292		-		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

				Borrowing authority								$   - 0				-		-		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

				Spending authority from offsetting collections

						Earned

								Collected				$   22,642,208				-		-		0%				3,642,208		19,000,000		100%				-		-		0%				-		-		-		-		-		-		0%		100%

								Change in receivables from Federal sources				$   90,385				-		-		0%				90,385		-		100%				-		-		0%				-		-		-		-		-		-		0%		100%

						Change in unfilled customer orders

								Advance received				$   246,196				-		-		0%				246,196		-		100%				-		-		0%				-		-		-		-		-		-		0%		100%

								Without advance from Federal sources				$   2,836,858				-		-		0%				836,858		2,000,000		100%				-		-		0%				-		-		-		-		-		-		0%		100%

				Subtotal								$   256,982,939				231,167,292		-		90%				4,815,647		21,000,000		10%				-		-		0%																0%		100%

		Nonexpenditure transfers, net, anticipated and actual										$   16,095,498				-		16,095,498		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

		Permanently not available										$   (3,474,895)				(3,474,895)		-		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

		Total Budgetary Resources										$   318,187,098				259,950,585		16,095,498		87%				4,815,647		21,000,000		8%				-		-		0%				6,000,000		3,000,000		4,000,000		2,000,000		1,000,000		325,368		5%		100%



		Status of Budgetary Resources

		Obligations incurred:

				Direct								$   249,952,967				-		-		0%				-		-		0%				71,000,000		23,000,000		38%				80,000,000		40,000,000		15,000,000		5,000,000		14,000,000		1,952,967		62%		100%

				Reimbursable								$   27,681,171				-		-		0%				-		-		0%				-		-		0%				10,000,000		8,000,000		5,000,000		3,000,000		1,000,000		681,171		100%		100%

				Subtotal								$   277,634,138				-		-		0%				-		-		0%				71,000,000		23,000,000		34%				90,000,000		48,000,000		20,000,000		8,000,000		15,000,000		2,634,138		66%		100%

		Unobligated balance:

				Apportioned								$   36,283,194				36,283,194		-		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

				Exempt from apportionment								$   125				125		-		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

				Subtotal								$   36,283,319				36,283,319		-		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

		Unobligated balance not available										$   4,269,641				4,269,641		-		100%				-		-		0%				-		-		0%				-		-						-		-		0%		100%

		Total Status of Budgetary Resources										$   318,187,098				40,552,960		-		13%				-		-		0%				71,000,000		23,000,000		30%				90,000,000		48,000,000		20,000,000		8,000,000		15,000,000		2,634,138		58%		100%



		Change in Obligated Balance

		Obligated balance, net

				Unpaid obligations, brought forward, October 1								$   116,374,290				116,374,290		-		100%				-		-		0%				-		-		0%				-		-		-		-		-		-		0%		100%

				Less: Uncollected customer payments from Federal

				  sources, brought forward, October 1								$   (19,644,700)				-		-		0%				(4,644,700)		(15,000,000)		100%				-		-		0%				-		-		-		-		-		-		0%		100%

				Total unpaid obligated balance								$   96,729,590				116,374,290		-		120%				(4,644,700)		(15,000,000)		-20%				-		-		0%				-		-						-		-		0%		100%

		Obligations incurred net (+/-)										$   277,634,138				-		-		0%				-		-		0%				71,000,000		23,000,000		34%				90,000,000		48,000,000		20,000,000		8,000,000		15,000,000		2,634,138		66%		100%

		Less: Gross outlays										$   (233,290,781)				-		-		0%				-		-		0%				(62,000,000)		(15,000,000)		33%				(65,000,000)		(40,000,000)		(25,000,000)		(15,000,000)		(10,000,000)		(1,290,781)		67%		100%

		Obligated balance transferred, net										$   - 0				-		-		0%				-		-		0%				-		-		0%				-		-		-		-		-		-		100%		100%

		Less: Recoveries of prior year unpaid obligations, actual										$   (16,325,368)				-		-		0%				-		-		0%				-		-		0%				6,000,000		3,000,000		4,000,000		2,000,000		1,000,000		325,368		100%		100%

		Change in uncollected customer payments from Federal

		   sources (+/-)										$   (2,927,244)				-		-		0%				(927,243)		(2,000,000)		100%				-		-		0%				-		-		-		-		-		-		0%		100%

		Obligated balance, net, end of period

				Unpaid obligations 								$   144,392,278				-		-		0%				-		-		0%				14,000,000		8,000,000		15%				80,000,000		30,000,000						9,800,000		2,592,278		85%		100%

				Less: Uncollected customer payments from Federal

				  sources								$   (22,571,943)				-		-		0%				(7,571,943)		(15,000,000)		100%				-		-		0%				-		-						-		-		0%		100%

				Total, unpaid obligated balance, net, end of period								$   121,820,335				-		-		0%				(7,571,943)		(15,000,000)		-19%				14,000,000		8,000,000		18%				80,000,000		30,000,000						9,800,000		2,592,278		100%		100%



		Net Outlays

				Gross outlays								$   233,290,781				-		-		0%				-		-		0%				62,000,000		15,000,000		33%				65,000,000		40,000,000		25,000,000		15,000,000		10,000,000		1,290,781		67%		100%

				Less: Offsetting collections								$   (22,888,403)				-		-		0%				(3,888,404)		(19,000,000)		100%				-		-		0%				-		-		-		-		-		-		0%		100%

				Less: Distributed offsetting receipts								$   (674,720)				-		-		0%				(674,720)		-		100%				-		-		0%				-		-		-		-		-		-		0%		100%

				Net outlays								$   209,727,658				-		-		0%				(4,563,124)		(19,000,000)		-11%				62,000,000		15,000,000		37%				65,000,000		40,000,000		25,000,000		15,000,000		10,000,000		1,290,781		75%		100%





&"Arial,Bold"EXAMPLE	


Example #2 – Quantitative Drill Down – 1.1.2(a) and 1.1.2(b) (Reporting Entity)/1.3.2(a) and 1.3.2(b) (Service Provider)		&P




Level 2 Detail

		Department of Defense

		Component Name Here

		2008 Combined Statement of Budgetary Resources

		Budgetary Financing Accounts										End-to-End Process				Procure to Pay

		(in thousands)										Assessable Unit				Commercial Goods & Services

												Assessable Sub Unit				Medical				Commercial Goods & Services				Governmental Goods & Services				Real Property				Travel				Purchase Cards

																$ Activity		%		$ Activity		%		$ Activity		%		$ Activity		%		$ Activity		%		$ Activity		%

		Budgetary Resources										2008 Balances

		Unobligated balance, brought forward, October 1										$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

		Recoveries of prior year unpaid obligations										$   3,000,000				660,000		22%		150,000		5%		1,080,000		36%		480,000		16%		420,000		14%		209,999		7%

		Budget authority

				Appropriation								$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Borrowing authority								$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Spending authority from offsetting collections

						Earned

								Collected				$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

								Change in receivables from Federal sources				$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

						Change in unfilled customer orders

								Advance received				$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

								Without advance from Federal sources				$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Subtotal								$   - 0

		Nonexpenditure transfers, net, anticipated and actual										$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

		Permanently not available										$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

		Total Budgetary Resources										$   3,000,000				660,000		22%		150,000		5%		1,080,000		36%		480,000		16%		420,000		14%		209,999		7%



		Status of Budgetary Resources

		Obligations incurred:

				Direct								$   40,000,000				8,800,000		22%		2,000,000		5%		14,400,000		36%		6,400,000		16%		5,600,000		14%		2,800,000		7%

				Reimbursable								$   8,000,000				1,760,000		22%		400,000		5%		2,880,000		36%		1,280,000		16%		1,120,000		14%		560,000		7%

				Subtotal								$   48,000,000				10,560,000		22%		2,400,000		5%		17,280,000		36%		7,680,000		16%		6,720,000		14%		3,360,000		7%

		Unobligated balance:

				Apportioned								$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Exempt from apportionment								$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Subtotal								$   - 0				-				-				-				-				-				-

		Unobligated balance not available										$   - 0				-		0%		-		0%				0%				0%		-		0%		-		0%

		Total Status of Budgetary Resources										$   48,000,000				10,560,000		22%		2,400,000		5%		17,280,000		36%		7,680,000		16%		6,720,000		14%		3,360,000		7%



		Change in Obligated Balance

		Obligated balance, net

				Unpaid obligations, brought forward, October 1								$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Less: Uncollected customer payments from Federal

				  sources, brought forward, October 1								$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Total unpaid obligated balance								$   - 0				-		0%		-		0%				0%				0%		-		0%		-		0%

		Obligations incurred net (+/-)										$   48,000,000				10,560,000		22%		2,400,000		5%		17,280,000		36%		7,680,000		16%		6,720,000		14%		3,360,000		7%

		Less: Gross outlays										$   (40,000,000)				(8,800,000)		22%		(2,000,000)		5%		(14,400,000)		36%		(6,400,000)		16%		(5,600,000)		14%		(2,800,000)		7%

		Obligated balance transferred, net										$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

		Less: Recoveries of prior year unpaid obligations, actual										$   (3,000,000)				660,000		-22%		150,000		-5%		1,080,000		-36%		480,000		-16%		420,000		-14%		209,999		-7%

		Change in uncollected customer payments from Federal

		   sources (+/-)										$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

		Obligated balance, net, end of period

				Unpaid obligations 								40,000,000				8,800,000		22%		2,000,000		5%		14,400,000		36%		6,400,000		16%		5,600,000		14%		2,800,000		7%

				Less: Uncollected customer payments from Federal

				  sources								$   - 0				-		0%		-		0%				0%				0%		-		0%		-		0%

				Total, unpaid obligated balance, net, end of period								$   40,000,000				8,800,000		22%		2,000,000		5%		14,400,000		36%		6,400,000		16%		5,600,000		14%		2,800,000		7%



		Net Outlays

				Gross outlays								$   40,000,000				8,800,000		22%		2,000,000		5%		14,400,000		36%		6,400,000		16%		5,600,000		14%		2,800,000		7%

				Less: Offsetting collections								$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Less: Distributed offsetting receipts								$   - 0				-		0%		-		0%		-		0%		-		0%		-		0%		-		0%

				Net outlays								$   40,000,000				8,800,000		22%		2,000,000		5%		14,400,000		36%		6,400,000		16%		5,600,000		14%		2,800,000		7%



																0.22				0.05				0.36				0.16				0.14				0.07		1
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Example #2 – Quantitative Drill Down – 1.1.2(a) and 1.1.2(b) (Reporting Entity)/1.3.2(a) and 1.3.2(b) (Service Provider)		&P




Level 3 Detail

		Department of Defense

		Component Name Here

		2008 Combined Statement of Budgetary Resources

		Budgetary Financing Accounts										Procure to Pay

		(in thousands)										Commercial Goods & Services				Internal Controls Status										Supporting Documentation Status

												Medical				Ready		% of Total		In Development		% of Total				Supported		% of Total		Unsupported		% of Total



		Budgetary Resources										2008 Balances

		Unobligated balance, brought forward, October 1										$   - 0				-		0%		-		0%				-		0%		-		0%

		Recoveries of prior year unpaid obligations										$   3,000,000				990,000		33%		1,980,000		66%				1,650,000		55%		1,350,000		45%

		Budget authority

				Appropriation								$   - 0				-		0%		-		0%				-		0%		-		0%

				Borrowing authority								$   - 0				-		0%		-		0%				-		0%		-		0%

				Spending authority from offsetting collections

						Earned

								Collected				$   - 0				-		0%		-		0%				-		0%		-		0%

								Change in receivables from Federal sources				$   - 0				-		0%		-		0%				-		0%		-		0%

						Change in unfilled customer orders

								Advance received				$   - 0				-		0%		-		0%				-		0%		-		0%

								Without advance from Federal sources				$   - 0				-		0%		-		0%				-		0%		-		0%

				Subtotal								$   - 0						0%				0%				-		0%		-		0%

		Nonexpenditure transfers, net, anticipated and actual										$   - 0				-		0%		-		0%				-		0%		-		0%

		Permanently not available										$   - 0				-		0%		-		0%				-		0%		-		0%

		Total Budgetary Resources										$   3,000,000				990,000		33%		1,980,000		66%				1,650,000		55%		1,350,000		45%



		Status of Budgetary Resources

		Obligations incurred:

				Direct								$   40,000,000				13,200,000		33%		26,400,000		66%				22,000,000		55%		18,000,000		45%

				Reimbursable								$   8,000,000				2,640,000		33%		5,280,000		66%				4,400,000		55%		3,600,000		45%

				Subtotal								$   48,000,000				15,840,000		33%		31,680,000		66%				26,400,000		55%		21,600,000		45%

		Unobligated balance:

				Apportioned								$   - 0				-		0%		-		0%				-		0%		-		0%

				Exempt from apportionment								$   - 0				-		0%		-		0%				-		0%		-		0%

				Subtotal								$   - 0				-		0%		-		0%				-		0%		-		0%

		Unobligated balance not available										$   - 0				-		0%		-		0%				-		0%		-		0%

		Total Status of Budgetary Resources										$   48,000,000				$   15,840,000		33%		$   31,680,000		66%				$   26,400,000		55%		$   21,600,000		45%



		Change in Obligated Balance

		Obligated balance, net

				Unpaid obligations, brought forward, October 1								$   - 0				-		0%		-		0%				-		0%		-		0%

				Less: Uncollected customer payments from Federal

				  sources, brought forward, October 1								$   - 0				-		0%		-		0%				-		0%		-		0%

				Total unpaid obligated balance								$   - 0				-		0%		-		0%				-		0%		-		0%

		Obligations incurred net (+/-)										$   48,000,000				15,840,000		33%		31,680,000		66%				26,400,000		55%		21,600,000		45%

		Less: Gross outlays										$   (40,000,000)				(13,200,000)		33%		(26,400,000)		66%				(22,000,000)		55%		(18,000,000)		45%

		Obligated balance transferred, net										$   - 0				-		0%		-		0%				-		0%		-		0%

		Less: Recoveries of prior year unpaid obligations, actual										$   (3,000,000)				2,640,000		-88%		5,280,000		-176%				4,400,000		-147%		3,600,000		-120%

		Change in uncollected customer payments from Federal

		   sources (+/-)										$   - 0				-		0%		-		0%				-		0%		-		0%

		Obligated balance, net, end of period

				Unpaid obligations 								$   40,000,000				13,200,000		33%		26,400,000		66%				22,000,000		55%		18,000,000		45%

				Less: Uncollected customer payments from Federal

				  sources								$   - 0				-		0%		-		0%				-		0%		-		0%

				Total, unpaid obligated balance, net, end of period								$   40,000,000				13,200,000		33%		26,400,000		66%				22,000,000		55%		18,000,000		45%



		Net Outlays

				Gross outlays								$   40,000,000				13,200,000		33%		26,400,000		66%				22,000,000		55%		18,000,000		45%

				Less: Offsetting collections								$   - 0				-		0%		-		0%				-		0%		-		0%

				Less: Distributed offsetting receipts								$   - 0				-		0%		-		0%				-		0%		-		0%

				Net outlays								$   40,000,000				13,200,000		33%		26,400,000		66%				22,000,000		55%		18,000,000		45%
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Example #2 – Quantitative Drill Down – 1.1.2(a) and 1.1.2(b) (Reporting Entity)/1.3.2(a) and 1.3.2(b) (Service Provider)		&P
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Financial Improvement and Audit Readiness Methodology
Assertion Work Product Example
Quantitative Drill Down — Level 1 and Level 2

Detailed Activity 1.1.2(a) — Prepare Quantitative Drill Down — Level 1 (Reporting Entities)
Detailed Activity 1.1.2(b) — Prepare Quantitative Drill Down — Level 2 (Reporting Entities)
Detailed Activity 1.3.2(a) — Prepare Quantitative Drill Down — Level 1 (Service Providers)
Detailed Activity 1.3.2(b) — Prepare Quantitative Drill Down — Level 2 (Service Providers)

NOTE: The Tool/Template/Work Product below includes instructions for preparing both Level 1
and Level 2 Quantitative Drill Downs. There are two example Quantitative Drill Downs included
in a separate Microsoft Excel workbook.
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Quantitative Drill Down Instructions

Financial Improvement and Audit Readiness Methodology
Assertion Work Product Example
Quantitative Drill Down Instructions

Detailed Activity 1.1.2(a) — Prepare Quantitative Drill Down — Level 1 (Reporting Entities)
Detailed Activity 1.1.2(b) — Prepare Quantitative Drill Down — Level 2 (Reporting Entities)
Detailed Activity 1.3.2(a) — Prepare Quantitative Drill Down — Level 1 (Service Providers)
Detailed Activity 1.3.2(b) — Prepare Quantitative Drill Down — Level 2 (Service Providers)

Note: This document contains detailed instructions for preparing a Quantitative Drill Down
(Level 1 and Level 2). The purpose of the work product is to quantitatively identify.material
financial statement line items and business processes by depicting the dollar activity of
assessable units (AUs) and sub-AUs. The goal is to provide focus for audit readiness efforts.

1.

Import the financial statement into Microsoft Excel. The financial statement being
analyzed should be imported or entered into a Microsoft Excel workbook.

Determine material line items. The Department has concluded that all amounts greater
than one percent are considered material.

Using the Balance Sheet as an example, @ Reporting Entity would divide the dollar value
of each line item on the face of its Balance Sheet by the value of its total assets. Any line
item that accounts for more than one percent of total assets would be considered to be
material.

Disaggregate each material line item by feeder system. Once material line items have
been determined, the reporting entity should disaggregate each line item by its feeder
systems.

Reconcile feeder system balances to U.S. Standard General Ledger (USSGL)
balances. Once the feeder systems that comprise a line item have been disaggregated, the
reporting entity should reconcile relevant feeder system balances to corresponding
USSGL balances to ensure that they agree.

Determine the business processes, classes of assets or liabilities or classes of
transactions that comprise each feeder system balance. After feeder system balances
have been reconciled to corresponding USSGL balances, the reporting entity should
perform an analysis of each feeder system balance to determine the business processes,
classes of assets or liabilities or classes of transactions that comprise each feeder system
balance.

Designate AUs based upon the business processes, classes of assets or liabilities or
classes of transactions identified. After a reporting entity has identified the business
processes, classes of assets or liabilities or classes of transactions that comprise its feeder
system balances, the entity should designate AUs.





10.

11.

Quantitative Drill Down Instructions

A Reporting Entity should consider the business processes, classes of assets or liabilities
or classes of transactions that comprise each balance in order to facilitate the designation
of specific AUs.

Section 4.A.3 of the April 2015 FIAR Guidance provides guidance that can be used by
Reporting Entities to understand and identify AUs.

Determine the quantitative value of each AU. Subsequent to the designation of AUS,
the reporting entity should determine the dollar value of each AU by summing the value
of the feeder system balances that comprise the AU.

Ensure the sum of the AUs reconciles to the sum of feeder system balances being
analyzed. Upon determining the dollar value of each AU, the entity should ensure that
the total value of its AUs reconciles to the corresponding feeder system balances.

Incorporate designated AUs into the Quantitative Drill Down. Upon ensuring the sum
of the AUs reconciles to the sum of the feeder system balances being analyzed, the
designated AUs should be incorporated into the Quantitative Drill Down.

The dollar value of the AUs comprising each material line item should be inserted in
rows directly beneath each line item and grouped using the 'Group' function, which
appears among the 'Data’ options in Microsoft Excel.
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This breakdown represents the Quantitative Drill Down — Level | and will correlate to the
AUs presented in the third swim lane of the Statement to Process Analyses prepared as
part of Detailed Activity 1.1.1 of the FIAR Methodology.

Determine the sub-processes, sub-classes of assets or liabilities, or sub-classes of
transactions that comprise each AU that has been incorporated into the
Quantitative Drill Down. After designated AUs have been incorporated into the
Quantitative Drill Down, the reporting entity should perform an analysis of each AU to
determine the sub-processes, sub-classes of assets or liabilities or sub-classes of
transactions that comprise the AU.

Designate sub-AUs based upon the sub-processes, sub-classes of assets or liabilities,
or sub-classes of transactions identified. After a Reporting Entity has identified sub-
processes, sub-classes of assets or liabilities, or sub-classes of transactions, it should then
proceed to designate sub-AUs.

The purpose of breaking an AU down into sub-AUs is to make subsequent FIAR
Methodology activities more manageable. A Reporting Entity should consider the sub-





12.

13.

Quantitative Drill Down Instructions

processes, sub-classes of assets or liabilities, or sub-classes of transactions that comprise
the AU in order to facilitate the designation of specific sub-AUs.

Determine the quantitative value of each sub-AU. Subsequent to the designation of
sub-AUSs, the Reporting Entity should determine the dollar value of each sub-AU.
Determination of the quantitative value of each sub-AU can be accomplished by an
analysis of feeder system, USSGL or object class code balances to isolate specific
activity that comprises the sub-AUs that have been designated.

Incorporate designated sub-AUs into the Quantitative Drill Down. After a Reporting
Entity has determined the quantitative value of each sub-AU, the sub-AUs should be
incorporated into the Quantitative Drill Down.

The dollar value of the sub-AUs comprising each AU should be inserted in rows directly
beneath each AU and grouped using the '‘Group' function. This breakdown represents the
Quantitative Drill Down - Level Il and will correlate to the sub-AUs presented in the
fourth swim lane of the Statement to Process Analyses prepared as part of Detailed
Activity 1.1.1 of the FIAR Methodology for Reporting Entities using a balance-based
approach.









