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THE JO NT STAFF
Fi scal Year (FY) 2005 Budget Esti mates

Operation and Mai ntenance, Defense-W de
Space Budget Justification
($ in Thousands)

FY 2003 Price Program FY 2004 Price Program FY 2005
Appropriation Summary Act ual Change Change Estimate Change Change Estimte

Operati on & Mai nt enance, $495, 697 ($14, 464) $107, 999 $589, 232 ($72,295) $5,009 $521, 946
Def ense- W de

Descri ption of Operations Financed:

The Joint Staff supports the Chairman of the Joint Chiefs of Staff (CICS), the principal
mlitary adviser to the President of the United States and Secretary of Defense (SecDef).
The Chairman is responsible for the organi zati on and managenent of the Joint Staff and its
direction. Funds are budgeted to acconplish a variety of functions and activities directed
by the Chairman and the Director of the Joint Staff (DJS).

Budget Activity (BA)-01, Operating Forces, includes funding for progranms contributing to the
readi ness of our joint warfighters and Conbat ant Conmands, such as the Conbatant Commanders
Initiative Fund (CIF), the Conbating Terrorism Readi ness Initiatives Fund (CbT RIF), the
Conmbat ant Conmands’ Command and Control Initiatives Program (C2I1P), C4l for the Warrior
(CAIFTW, and the CICS Exercise Program The CICS Exercise Programis the Joint Staff’s

| argest budget program it funds the transportation costs for supporting CICS exercises, to
include airlift, sealift, port handling, and inland transportation. In FY 2004, funding for
Transformational Training (T2) was included in the Joint Staff budget for the first tinme; T2
funding in FY 2004 was budgeted under BA-01, Operating Forces. However, beginning in FY
2005, the Joint Staff budgets for T2 under the BA-04 program Adm nistrative and Service-Wde
Activities.

BA-04, Administrative and Service-Wde Activities, progranms include the Planning and Deci si on

Ai ds System (PDAS) (fornerly known as | SLAND SUN), the Joint Analytical Mdel |nprovenent
Program (JAM P), the Pentagon Reservation Mi ntenance Revol ving Fund (PRVRF), Joint Advanced
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THE JO NT STAFF
Fi scal Year (FY) 2005 Budget Esti mates

Operation and Mai ntenance, Defense-W de
Space Budget Justification
($ in Thousands)

Distributed Learning (JADL), and Managenent Headquarters support that provides the resources
necessary by the Joint Staff on a day-to-day basis to help the CICS fulfill his
responsibilities to the President and the SecDef. These resources support the Chairman in
his role as the single point-of-contact for current plans across the spectrum of operations.
Thi s includes conventional, special technical, reconnaissance, counter-narcotics, counter-
terrorism counter-proliferation, and other special operations and Joint Warfighting
Capabilities Assessnents (JWCA), studies, and anal yses for Departnental assessnents (for
exanpl e the Quadrenni al Defense Review). Oher activities include the devel opnent and

eval uation of war plans, as well as the preparation of strategy, planning guidance, and
policy for operations, |ogistics, C4, organizational issues, politico-mlitary affairs, and
i nternational negotiations. Additionally, the above resources support the devel opnent and
mai nt enance of Joint Doctrine and the Joint Training System (in coordination with the

Conmbat ant Conmands, the Services, OSD, the interagency, and international organizations),
conmput er systens autonmation efforts, and other managenent headquarters support costs, such as
supply, security, and adm nistration.
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THE JO NT STAFF

Fi scal Year

Operation and Mai nt enance,

(FY) 2005 Budget Estinmates
Def ense- W de

Space Budget Justification
($ in Thousands)

Budget Activity-01, Operating Forces

FY 2003 Price |Program|FY 2004 Price Program| FY 2005
Appropriation Sunmmary Act ual Change | Change |Esti mate| Change | Change |Esti mat e
BA-01: COperating Forces $310, 109|($12, 940) | 46, 369 | 343, 538 |($94, 017) |( $6, 459) | 243, 062

Budget Activity-01 (BA-01)
I n FY 2005,

decrease of $94 mllion and a negative programgrowh of $6.5 mllion.

Operating Forces — Major
the Joint Staff’s Operating Forces budget of $243.1 million includes a price
The CJCS Exercise

Pr ogr am Changes,

FY 2004-FY 2005

Program — the Joint Staff’s |argest Qperation & Mai ntenance program — experienced a price

decrease of $95.1 mllion,

undergone a programgrowh of $11.8 mllion.

requi renents in support of the d oba

However,
War on Terrorism the Departnent

but when conpared to FY 2004 funding | evels,
due to continuing force depl oynent
reduced the CICS

appears to have

Exerci se Programin both FY 2004 and FY 2005 and realigned the resources to fund energent

fact-of-life requirenents within the Operations & M ntenance,
any perceived “programgrowh” to the CICS Exercise
I ncreases toward — but not achieving — the
al t hough the Transfornmati onal
in FY 2005 within BA-01 (-%$24.8 million),
Budget Activity 4 ($16 nillion).

for the Conbatant Commands. Thus,

Programin FY 2005 only represents margi na
CJCS Exercise Programrequirenents.

basel i ne annual
Training (T2) programis zeroed out
continues in FY 2005, but under

Furt her,

Def ense- W de appropriation and

t he program

Simlar to the perceived

program grow h of the CICS Exercise Program the Conbating Terrorism Readi ness Initiatives

Fund (CbT RIF) appears to have increased $6.7 mllion in FY 2005.
reduction in FY 2004,
return to the previously established program baseline.
respondi ng to unanticipated, high priority anti-terrorismand

a $5 mllion Congressiona

provi de a flexible neans for

As such,

However,

CbT RI F sustai ned
thus the FY 2005 increase represents the

the CbT RIF will continue to

force protection requirenents and an increased neans for supporting the “VWar on Terrorism”
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THE JO NT STAFF
Fi scal Year (FY) 2005 Budget Esti mates

Operation and Mai ntenance, Defense-W de
Space Budget Justification
($ in Thousands)

Budget Activity-04, Adm nistrative and Service-Wde Activities

FY 2003 Price |Program| FY 2004 Price |Program|FY 2005
Appropriation Summary Esti mate| Change | Change |Esti mate| Change | Change |Estimate

BA-04: Admin & Service-Wde $185, 588 |( $1, 524) | $61, 630 | $245, 694 | $21, 722 | $11, 468 |$278, 884
Activities

Budget Activity-04 (BA-04): Adm nistrative & Service-Wde Activities — Major Program
Changes, FY 2004- FY 2005

In FY 2005, the Joint Staff’'s Adm nistrative & Service-Wde Activities budget of $278.9
mllion includes a price increase of $21.7 mllion and a program scope increase of $11.5
mllion. As the Pentagon Reservation M ntenance Revol ving Fund (PRVRF) experienced a price
increase of $19.3 mllion, it also experienced a programgrowth reduction of $8.2 mllion —
even as additional renovation efforts were included in the budget request for the new Unified
Command Center (UCC) and Resource Situational Awareness Center (RSAC). The funding request
for the Planning and Decision Aids System (PDAS) (fornerly known as | SLAND SUN) increased in
FY 2005 by +$2.7 mllion; PDAS is a SecDef - desi gnated speci al access program A new program
NI GHT FI ST, was added to the Joint Staff budget request in FY 2005 ($4.0 million). N GHT
FIST is a special operations programto track high value assets. Finally, the FY 2005 BA 4
budget request increased another $16 million, as funding for Transformation Training (T2)
wi Il now be budgeted under this budget activity; T2 was previously budgeted under BA 0l in FY
2004. A decrease of $3.8 million was experienced in the Joint Staff studies programin FY
2005. A one-tine cost of $9.3 mllion was included in the FY 2004 budget for a variety of
Strategi c Planning Guidance (SPG issue studies in support of the Secretary of Defense’ s new
Enhanced Pl anni ng Process. No fundi ng beyond FY 2004 has been budgeted by the Joint Staff
for SPG studies. Lastly, the CbT R F baseline funding programwas increased in FY 2004 to
provi de conti nued and enhanced support to the “War on Terrorism?”
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FYy 2003 FTEs
FY 2004 FTEs
FY 2005 FTEs
SMARY
EY 2003
GMTot al
Drect Funded
Rei nfour sabl e Funded
FY 2004
GMTot al
Drect Funded
Rei ntour sabl e Funded
FY 2005
GMTot al
Drect Funded
Rei nfour sabl e Funded

Fi scal
Manpower

THE JO NT STAFF
Operation and Mai nt enance,

Def ense- W de

Year (FY) 2005 Budget Esti mates
Changes in Full-Time Equival ent
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FY2003
Active Mlitary End Strength (E/ S)
O ficer 808
Enl i sted 247
Reserve Drill Strength (E/S)
Oficer
Enl i sted

Reservists on Full Tinme Active Duty (E/S)
Oficer

Enli sted
Civilian End Strength
US Direct Hre 194
Foreign National Direct Hre

Total Direct Hre 194

Foreign National Indirect Hre

Active Mlitary Average Strength (AS)

Oficer 808

Enl i sted 247
Reserve Drill Strength (A/S)

Oficer

Enl i sted

Reservists on Full Tinme Active Duty (A'S)
Oficer
Enli st ed

Cvilian FTEs
US Direct Hre 194
Foreign National Direct Hre

Total Direct Hire 194

Change

FY2004 FY2005 FY2004/ FY2005
798 799 +1
247 247 0
200 199 -1
200 199 -1
798 799 +1
247 247 0
200 199 -1
200 199 -1



VII.

101
103
199

308
399

672

699

703
711
721
725
703
771
799

912
913
914
915
917
920
921
922
923
925
932
933
934
987
989
999
9999

THE JO NT STAFF

Oper ati on and Mai nt enance,
scal Year (FY) 2005 Budget Estinates

Fi

CIVILIAN COMP

Ex., Gen & Spec Sched
Wage Board

Total Civ Pers Comp.
TRAVEL

Travel of Persons
Total Travel

INDUST FUND PURCH
Pentagon Reservation

Summary of Price and Program Change

Summary of Price & Proaram Chanaes:

Maintenance Revolving Fund 27,812

Total Indust Fund Purch
TRANSPORTATION
MAC Cargo

MSC Cargo (Fund)
MTMC (Port Handling Fund)
MTMC (Other-non-fund)
Total JCS Exercises
Comm Trans

Total Transportation
OTHER PURCHASES
Rental Pynts to GSA
Purch Util (non-WCF)
Purch Comm.(non-WCF)
Rents (non-GSA)

Postal Svcs (U.S.P.S.)
Supp & Mater.(non-WCF)
Printing and Repro

Equip Maint by Contract
Fac Maint by Contract
Equip Purch (non-WCF)
Mgt & Professional Spt Svs
Studies, Analysis & Eval
Engineering & Tech Svcs
Other Intra Gov't Purch
Other Contracts

Total Other Purchases
TOTAL

Def ense- W de

Change FY 2003/FY 2004 Change FY 2004/FY 2005
FY 2003 Price Program FY2004 Price Program
Actuals Amount Growth Estimate Amount Growth
17,268 708 896 18,872 283 (19)
37 2 (2) 37 1 (1)
17,305 710 894 18,909 284 (20)
7,003 91 547 7,641 99 (315)
7,003 91 547 7,641 99 (315)
(4,061) 47,589 71,340 19,262 (8,220)
27,812 (4,061) 47,589 71,340 19,262 (8,220)
153,547 1,996 18,455 173,998 (108,575) 19,825
57,722 (24,647) 8,139 41,214 (1,607) 7,367
14,579 2,916 (799) 16,696 5,560 (5,871)
30,479 6,096 (8,229) 28,346 9,439 (9,439)
256,327 (13,639) 17,566 260,254 (95,183) 11,882
4,064 53 (53) 4,064 53 (53)
260,391 (13,586) 17,513 264,318 (95,130) 11,829
394 7 (17) 384 6 (6)
2,262 29 1 2,292 30 1
2,624 34 (973) 1,685 22 (52)
560 7 (75) 492 6 5
97 1 (1) 97 1 (1)
7,323 95 (42) 7,376 96 168
391 5 26 422 5 20
15,290 199 (5,456) 10,033 130 2,197
6,625 86 868 7,579 99 (814)
41,586 540 2,109 44,235 575 4,370
20,924 272 21,746 42,942 558 (8,399)
25,107 326 13,446 38,879 505 (10,088)
13,481 176 (780) 12,877 167 2,793
32,084 417 2,592 35,093 456 6,379
14,438 188 8,012 22,638 294 5,402
183,186 2,382 41,456 227,024 2,950 1,975
495,697 (14,464) 107,999 589,232 (72.535) 5.249

TJS

FY2005
Estimate

19,136
37
19,173

7,425
7,425

82,382

82,382

85,248
46,974
16,385
28,346
176,953
4,064
181,017

384
2,323
1,655

503
97
7,640
447
12,360
6,864
49,180
35,101
29,296
15,837
41,928
28,334
231,949
521,946



THE JO NT STAFF
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

(Dol lars in Thousands)

| . Narrative Description.

The Chairman serves as a nenber of and presides over the Joint Chiefs of Staff. He is the
principal mlitary adviser to the President, the National Security Council, and the Secretary
of Defense. Additionally, he is responsible for the managenent and direction of the Joint
Staff.

I'l. Description of Operations Financed.

a. Budget Activity — 01/ Operating Forces. Funds the transportation costs of joint
exerci ses under the CJCS Exercise Program This activity group provides mnimum essenti al
joint readiness training and support required to maintain US capability to effectively enpl oy
joint conmbat forces to neet contingencies worldwide. It provides tangible denonstrations of
US resolve and joint readiness capability to project a mlitary presence anywhere in the
world in support of national interests and commitnents to US allies. Joint training with
allies provides the necessary interaction to test/evaluate conbi ned systens, |ines of
conmmuni cati on, and techni cal agreenents. Besides actual exercises to enhance readi ness, the
trai ning prograns of the Conbatant Conmanders are supported by conputer simnulation technol ogy
managed by the Joint Warfighting Center (JWFC). The Conbating Terrori sm Readi ness
Initiatives Fund (CbT RIF), the Conmbatant Commanders’ Initiative Fund (CIF), and the
Combat ant Commanders’ Conmmand and Control Initiative Program (C2IP) support enmergent
requi renments of the conmbatant commands. This budget activity also includes the Comrmand,
Control, Communications, Conputers, and Intelligence for the Warrior (C41 FTW program

TJS



THE JO NT STAFF
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
(Dol lars in Thousands)

b. Budget Activity - 04/ Adnm nistrative and Service-wi de Activities. Funds the day-to-day
operations of the Joint Staff, including civilian personnel, travel, |ease, rents and
utilities, communications, office automation, purchased equi pnent mai ntenance, printing,
contract studies, professional managenent services, facility maintenance, supplies,
equi pment, and other services. This budget activity provides the necessary funds to run the
Joint Staff. The Joint Staff directly supports the Chairnman and ot her nmenbers of the Joint
Chiefs of Staff. Joint Staff progranms include: Conbating Terrorism Directorate, Honel and
Security, Planning and Decision Aid System (PDAS), Joint Mdeling & Sinulation which also
i ncludes the Joint Analytical Mdel |nprovenment Program (JAM P), Devel opnent of the Joint
War fare System (JWARS), and Pent agon Reservation Mi ntenance Revol ving Fund ( PRVRF).

TJS



THE JO NT STAFF
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

(Dol lars in Thousands)

I1l. Financial Sunmary.

FY 2004 FY 2004
FY 2003 Budget FY 2004 Current FY 2005
A. The Joint Staff: Actual s Request Approp Estinate Esti mat e
1. Operating Forces $310, 109 $420, 036 $415, 036 $343, 538 $243, 062
2. Adm nistrative & Service-w de 185,588 234,498 230,814 245, 694 $278, 884
Activities
TOTAL $495, 697 $654, 534 $645, 850 $589, 232 $521, 946
B. Reconciliation Summry:
Change Change
FY 2004/ FY 2004 FY 2004/ FY
2005
Basel i ne Fundi ng $654, 534 $589, 232
Congr essi onal Adj ustnments
Di stributed -1,500 -
Undi stri but ed - -
General Provisions -7,184 -
Congr essi onal | ntent - -
Pri ce Changes - -72, 295
Functional Transfer/Reprogranm ng +946 -8, 500
Program Changes -57, 564 +13, 509
Current Estimate $589, 232 $521, 946

TJS



THE JO NT STAFF
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

(Dol lars in Thousands)

C. Reconciliation of |Increases and Decreases:

FY 2004 President's Budget Request
Congr essi onal Adjustnments
a. Distributed Adjustnments
1) Combating Terrorism Readiness Initiative Fund (CbT RIF)
2) National Defense University (NDU) XXl
3) NDU Technol ogy Pil ot Program
b. Undistributed Adjustnents
1) Section 8044 — Environnmental
2) Section 8094 — Professional
3) Section 8126a — Managenent
c. Adjustments to Meet Congressional
d. General Provisions

M tigation of Indian Land
Support Services Savings
Ef ficiencies Savings
I nt ent

FY 2004 Appropriated Anount

2. Emergency Suppl enment al
a. Emergency Suppl enment al
b. FY 2004 Energency Suppl ement al
106)

Fundi ng Carryover

Appropriations Act (PL 108-

3. Fact-of-Life Changes
a. Functional Transfers
1) Joint Directorate of MIlitary Support
b. Technical Adjustnments
1) Increases
2) Decreases
c. Emergent Requirenents

(JDOMS) Transfer

TJS

BA-01 BA- 04

$420, 036 $234, 498

-5, 000 -
- 42,500
- 41,000

- -402
- -3, 662
- -3,120

$415, 036 $230, 814

: +946

- +13,934
- 13,934 -

TOTAL

$654, 534

-5, 000
+2, 500
+1, 000

-402
-3,662
-3,120

$645, 850

+946

+13, 934
- 13,934



THE JO NT STAFF
Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2005 Budget Esti mates
(Dol lars in Thousands)

1) Program | ncreases
a) One-Tinme Costs

b) Program Growth
2) Program Reducti ons
a) One-Tinme Costs
1) Various GANOT Requirenents
b) Program Decreases

4. Baseline Fundi ng
Reprogramm ng (Requiring 1415 Actions)
a. Increases
b. Decreases
Revi sed FY 2004 Estimate
5. Less: Energency Suppl enmental Funding
Normalized Current Estimate for FY 2004
6. Price Change
7. Functional Transfers
a. Transfers In
1) Transformational Training (T2)
b. Transfers Qut

1) Transformational Training (T2)

8. Program I ncreases

a. Annualization of New FY 2005 Program

TJS

BA-01 BA- 04 TOTAL

-57,564 - -57,564

$343, 538 $245, 694 $589, 232

$343, 538 $245, 694 $589, 232

$343, 538 $245, 694 $589, 232

-94,017 +21,722 -72,295

- +16, 300 +16, 300

- 24, 800 - -24,800



THE JO NT STAFF
Oper ati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

(Dol lars in Thousands)

b. One-Tinme FY 2005 Costs
1) NI GHT FI ST Project - +4, 000 +4, 000
2) DFAS Chief Financial Oficer Audit by DoD(I G - +500 +500
BA- 01 BA- 04 TOTAL
c. Program Growth
1) Conbating Terrorism Readi ness Initiatives Fund (CbT RIF) +6, 865 - +6, 865
2) CJCS Exercise Program +11, 826 - +11, 826
3) Planning & Decision Al ds System ( PDAS) - +2,732 +2, 732
9. Program Decr eases
a. Annualization of FY 2005 Program Decreases - - -
b. One-Tinme FY 2005 Costs - - -
c. Program Decreases in FY 2005
1) Conbatant Commanders Initiative Fund (ClF) - 350 - - 350
2) Pentagon Reservation Mii ntenance Revol ving Fund ( PRMRF) - -8, 220 -8, 220
3) Strategic Planning Guidance Studies - -3,844 -3,844
FY 2005 Budget Request $243, 062 $278, 884 $521, 946
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VII. Summarv of Price & Proaram Chanaes:

101
103
199

308
399

672

699

703
711
721
725
703
771
799

912
913
914
915
917
920
921
922
923
925
932
933
934
987
989
999
9999

CIVILIAN COMP

Ex., Gen & Spec Sched
Wage Board

Total Civ Pers Comp.
TRAVEL

Travel of Persons

Total Travel

INDUST FUND PURCH
Pentagon Reservation
Maintenance Revolving Fund

Total Indust Fund Purch
TRANSPORTATION

MAC Cargo

MSC Cargo (Fund)
MTMC (Port Handling Fund)
MTMC (Other-non-fund)
Total JCS Exercises
Comm Trans

Total Transportation
OTHER PURCHASES
Rental Pynts to GSA
Purch Util (non-WCF)
Purch Comm.(non-WCF)
Rents (non-GSA)

Postal Svcs (U.S.P.S))
Supp & Mater.(non-WCF)
Printing and Repro

Equip Maint by Contract
Fac Maint by Contract
Equip Purch (non-WCF)
Mgt & Professional Spt Svs
Studies, Analysis & Eval
Engineering & Tech Svcs
Other Intra Gov't Purch
Other Contracts

Total Other Purchases
TOTAL

Fi scal

THE JO NT STAFF
Oper ati on and Mai ntenance, Defense-W de
(FY) 2005 Budget Esti mates

(Dol lars in Thousands)

Year

Chanane FY 2003/FY 2004

FY 2003
Actuals

17,268
37
17,305

7,003
7,003

27,812

27,812

153,547
57,722
14,579
30,479

256,327

4,064

260,391

394
2,262
2,624

560

97
7,323
391
15,290
6,625
41,586
20,924
25,107
13,481
32,084
14,438
183,186
495,697

Price
Amount

708
2
710

91
91

(4,061)

(4,061)

1,996
(24,647)
2,916
6,096
(13,639)
53
(13,586)

7
29
34
7
1
95
5
199
86
540
272
326
176
417
188
2,382
(14,464)

Program
Growth

896

(2)
894

547
547

47,589

47,589

18,455
8,139
(799)
(8,229)
17,566
(53)
17,513

(17)
1

(973)
(75)
(1)
(42)
26
(5,456)
868
2,109
21,746
13,446
(780)
2,592
8,012
41,456
107,999
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Chanae FY 2004/FY 2005

FY2004 Price Program
Estimate Amount Growth
18,872 283 (19)
37 1 (1)
18,909 284 (20)
7,641 107 (323)
7,641 107 (323)
71,340 19,262 (8,220)
71,340 19,262 (8,220)
173,998 (108,575) 19,825
41,214 (1,607) 7,367
16,696 5,560 (5,871)
28,346 9,439 (9,439)
260,254 (95,183) 11,882
4,064 57 (57)
264,318 (95,126) 11,825
384 6 (6)
2,292 32 (1)
1,685 24 (54)
492 7 4
97 1 (1)
7,376 103 161
422 6 19
10,033 140 2,187
7,579 106 (821)
44,235 620 4,325
42,942 601 (8,442)
38,879 544 (10,127)
12,877 180 2,780
35,093 491 6,344
22,638 317 5,379
227,024 3,178 1,747
589,232 (72.295) 5,009

FY2005
Estimate

19,136
37
19,173

7,425
7,425

82,382

82,382

85,248
46,974
16,385
28,346
176,953
4,064
181,017

384
2,323
1,655

503

97
7,640
447
12,360
6,864
49,180
35,101
29,296
15,837
41,928
28,334
231,949
521,946



THE JO NT STAFF
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
Budget Activity 01. Operating Forces

Description of Operations Financed.

This activity group provides m ninum essential joint readiness training and support
required to maintain US capability to effectively enploy joint conbat forces to neet
contingencies worldw de. It provides tangi bl e denonstrations of US resolve and joint
readi ness capability to project a mlitary presence anywhere in the world, in support of
national interests and commitnents to US allies. Joint training with allies to provide
t he necessary interaction to test and eval uate conbi ned systens, |ines of conmunication,
and technical agreenents. The Chairman of the Joint Chiefs of Staff (CICS) Exercise
Programis the Chairman’s primary neans for providing joint and nmultinational training in
support of Conbat ant Conmand warfighting capabilities. Energent requirenments of the
Conbat ant Commands are supported by the Conbating Terrorism Readiness Initiatives Fund
(CbT RIF), the Conbatant Commanders (fornmerly CINCs) Initiative Fund (CIF), and the
Conmbat ant Commanders’ Command and Control Initiative Program (C21P). This budget
activity also includes the Coomand, Control, Comrunications, Conputers, and Intelligence
for the Warrior (C4I FTW program

Il. Force Structure Sunmary.

a. The CICS Exercise Programis the Chairman’s principal vehicle for achieving
joint and multinational training. The Joint Staff’s exercise budget funds only the
transportati on of personnel and equi pnment to these worl dw de exercises. The program
provi des Conmbat ant Conmanders with their prinmary means to train battle staffs and forces
in joint and conbi ned operations, to evaluate war plans, and to execute their engagenent
strategies. It provides an opportunity to stress strategic transportation and C4l
systens and eval uate their readi ness and supportability across the full range of mlitary
operations. This critical programal so provides a vehicle for the Departnent of Defense
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THE JO NT STAFF
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
Budget Activity 01. Operating Forces

to assess the mlitary’ s ability to satisfy joint national security requirenents and to
enhance and eval uate interoperability between the Services, as well as exercise critica
Servi ce-uni que depl oynent and redepl oynent skills.

b. The Conbating Terrorism Readiness Initiatives Fund (CbT RIF) provides a flexible
response to neet Conbatant Conmanders’ worl dw de energency or unforeseen Anti-
terrorism Force Protection (AT/FP) requirenents that, in the view of the Conbat ant
Commander, require i medi ate attention. The programwas established in FY 1996 and first
funded in FY 1997. The primary focus of the fund is on inprovenents in physical security
equi pnent and sites. Al CbT RIF expenditures for the Future Years Defense Program
(FYDP) are programed under physical security equi pnent, and actual requirenments are not
known until the execution year.

c. Oher Conbatant Conmand support includes:

(1) The Conbatant Conmmanders Initiative Fund (ClIF) supports unforeseen
contingency requirenents critical to Conbatant Commanders’ joint warfighting readi ness
and national security interests. The strongest candi dates for approval are initiatives
t hat support Conbatant Commanders’ activities and functions, enhance interoperability,
and yield high benefit at a lowcost. Initiatives are submtted in support of one of the
follow ng authorized activities: exercises and force training, contingencies, selected
operations, humanitarian and civil assistance, mlitary education and training of foreign
personnel , and personal expenses in support of bilateral or regional cooperation
progr ans.

(2) The Conbat ant Commander Conmmand and Control Initiative Program (C2lP)
provi des the Conbatant Commanders the capability to inplenent tinmely, |ow-cost, near-term
i mprovenents to their command and control systens. These funds are used to adapt and
evol ve exi sting command and control systens to neet unique requirenents that arise due to
unf oreseen situations.

TJS
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(3) Joint Warrior Interoperability Denonstrations (JWD), a conponent of the
CAl FTW program are joint/coalition denonstrations of existing comercial off-the-shelf
(COTS), new, and evol ving technol ogies that, through Joint Staff screening, can satisfy
warfighting requirements. JWDs are the only opportunities where these technol ogi es can
be inserted into a joint/coalition Command, Control, Comuni cations, Conputing
Intelligence, Surveillance, and Reconnai ssance (C41 SR) network and stressed under the
scrutiny of warfighters, wthout inpacting training or real world mssions. JWDs enable
war fi ghti ng Conbat ant Commanders to review and use technol ogi es i mmedi ately, rather than
go through costly and tinme-consum ng, full-scale devel opnent efforts.

TJS
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. O her Conbatant Commander Support

Fi scal Year

Operation and Mai nt enance,

Budget Acti

( Dol

Fi nanci al Summary ($000).

Oper ati ng Forces.

Conbati ng Terrori sm Readi ness
Initiatives Fund (CbT R F)

. CJCS Exercise Program

Training (T2)

TOTAL

Reconci liati on Sunmary.

Basel i ne Fundi ng
Congr essi onal Adj ust nent s:
Di stri buted
Undi stri but ed
CGeneral Provisions
Ear mar ks
Fact of Life Changes
Techni cal Adjustnents
Price Change
Functi onal Transfers/ Reprogramm ngs
Pr ogr am Change
Current Estimate

THE JO NT STAFF

(FY) 2005 Budget Estinates
Def ense- W de
vity 01: Operating Forces

lars in Thousands)

FY 2004
FY 2003 Budget Current FY 2005
Act ual s Request Appr op Estimate Estimate
27,052 36, 703 31, 703 31, 703 39, 383
231, 711 331, 753 331, 753 260, 254 176, 953
0 24, 800 24, 800 24, 800 0
51, 346 26, 781 26, 781 26, 781 26, 726
$310, 109 $420,036 $415,036 $343,538 $243,062
Change Change
FY 2004/ FY 2004 FY 2004/ FY 2005
$420, 036 $343, 538
-5, 000 -
-57,564
-13,934
- -94, 017
- - 24, 800
- +18, 341
$343, 538 $243, 062

TJS
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(Dol lars in Thousands)

C. Reconciliation of |Increases and Decreases.

FY 2004 President's Budget Request $420, 036
1. Congressional Adjustnents
a. Distributed Adjustnents
1) Conbating Terrorism Readi ness Initiative Fund (CbT RIF) -5, 000
b. Undistributed Adjustnents -
c. Adjustments to Meet Congressional |ntent -
d. General Provisions -
FY 2004 Appropri ated Anpunt $415, 036
2. Emergency Suppl enenta
a. Energency Suppl enental Funding Carryover -

b. FY 2004 Energency Suppl enental Appropriations Act (PL 108-106) -
3. Fact-of-Life Changes

a. Functional Transfers -

TJS
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(Dol lars in Thousands)

Reconciliation of |Increases and Decreases (continued).

b. Technical Adjustnents -

1)

2)

I ncr eases

Decr eases -13,934

c. Enmergent Requirenents

1)

2)

Program | ncr eases
a) One-Tinme Costs -
b) Program G ow h -
Progr am Reduct i ons
a) One-Tine Costs

Vari ous GAOT Requirenents. -57,564
Due to continuing requirenents for G obal War on Terrorism ( GAOT)

force deploynment in FY 2004, the Departnent reduced the planned

Chai rman, Joint Chiefs of Staff (CJCS) Exercise Program These

resources were realigned to fund other enmergent fact-of-life

requi renments within the Qperati on and Mi ntenance, Defense-W de
appropriation ($25.5M and for the Conbatant Commands ($32.1M.

b) Program Decreases -

TJS
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(Dol lars in Thousands)

Basel i ne Fundi ng
Reprogramm ng (Requiring 1415 Actions)
a. Increases
b. Decreases
Revi sed FY 2004 Estimate
5. Less: Energency Suppl enental Fundi ng
Normal i zed Current Estimate for FY 2004
6. Price Change
7. Functional Transfers
a. Transfers In
b. Transfers Qut
Transformational Training (T2).
In FY 2004, T2 was funded wi thin Budget Activity (BA)-01 of the

Operation & Maintenance, Defense-w de appropriation, but will be funded
within BA-04 starting in FY 2005.

TJS
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(Dol lars in Thousands)

8. Program | ncreases

a. Annualization of New FY 2005 Program

b. One-Time FY 2005 Costs

C.

Program Growt h

1) Conbating Terrori sm Readi ness Initiatives Fund (CbT R F).

CbT RIF increase is necessary to support increased requirenents in
support of the d obal War on Terrorism Increase reflects the
Departnent’ s enphasis to enhance efforts to respond to and protect
agai nst acts, or threatened acts, of terrorismagainst the US.
Specifically, funds will mtigate current known threats and

vul nerabilities to US personnel, and provide resources to respond to
emergent and unforeseen threats that may ari se.

2) CICS Exercise Program

Increase is not truly programgrowh — it represents only a snall
fraction necessary towards restoring the prograns required baseline.
Program was reduced in FY 2004 to fund continuing requirenents
supporting G obal War on Terrorism (GAOT) force depl oynent.
Resources were realigned to fund other energent fact-of-life
requirenments within the Qperation and Mai ntenance, Defense-W de
appropriation and for the Conbatant Conmmands.

9. Program Decr eases

TJS
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(Dol lars in Thousands)
a. Annualization of FY 2005 Program Decreases -
b. One-Tine FY 2005 Costs -
c. Program Decreases in FY 2005
Combat ant Conmanders Initiative Fund (CF). - 350
CIF is programred/ budgeted at a static $25M per year based on

anticipated cap in Congressionaly authority; decrease represents
fact-of-life adjustnments relative to current inflation assunptions.

FY 2005 Budget Request $243, 062

TJS
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V. Performance CGriteria and Eval uati on Sumary.

a. Conbating Terrorism Readiness Initiatives Fund (CbT RIF) Program provides a
fl exi bl e response to neet Conbat ant Conmanders’ worldw de energency or unforeseen
security requirenents. The primary focus of the fund is on inprovenents in physical
security equi pnent and sites. The Conbatant Comrands submtted 535 CbT RIF requests
val ued at $190Min FY 2003; the CbT RIF funded 182 projects. 1In the first quarter of FY
2004, 271 requests val ued over $47M were submitted. One nore FY 2004 subm ssi on/ approval
process will occur in the second quarter of FY 2004, and energency requests my be
submtted at any tinme. Exanples of requirenents satisfied in the FY 2003 CbT RI F program
fundi ng i nclude: USCENTCOM s nass notification systens, explosives detectors, Xx-ray
i nspection system barriers, flightline Closed Crcuit Television (CCTV), and intrusion
detection systens; USEUCOM s first responder protective equipment, security site
i nprovenents, and perineter fence; USJFCOM s entry control, thermal inmagers, barriers,
and site security inprovenments; USPACOM s expl osi ve ordnance di sposal equi pment, crash
beam barrier, CCTV, access control system road spike system nmss alerting system and
entry control (electronic gates); USSOUTHCOM s |ight arnored vehicles; USNORTHCOM s CCTV
system secure comruni cations, site security inprovenment, and fragnentation retention
film USSOCOM s building blast protection, perineter fence, access gate, barriers, CCTV
and intrusion detection system USSTRATCOM s thernal inmagers, CCTV, chem cal detectors,
barriers, glass fragnentation film readi ness response equi pnent, x-ray nmail scanner, and
wat er nmonitoring system USTRANSCOM s perineter fence, barriers, explosives detection,
NBC response equi pnent, and intrusion detection system USFK s portable vehicle barriers,
peri meter sensors, lighting, CCTV, access control system and tactical automated security
system

b. The Conbatant Commanders Initiative Fund (ClF) supports critical, energent
Conbat ant Commander contingency and interoperability requirements that are high-
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benefit/low-cost in the areas of exercises and force training, contingencies, selected
operations, humanitarian and civil assistance, mlitary education and training of foreign
personnel, and personal expenses in support of bilateral or regional cooperation prograns.
I n accordance with Title 10, priority is given to Conbatant Comrand requests that enhance
war fighting capability, readiness, and sustainability of Conbatant Commrander forces.

In FY 2003, 55 projects totaling $57.5 mllion were nom nated. The FY 2003 energency
suppl emental |egislation increased CIF by $25 nmillion, allow ng the Chairman of the Joint
Chiefs of Staff to provide focused support for the dobal War on Terrorism The Chairman
approved 49 projects totaling $47.7 mllion. CF provided $23.2 mllion in direct support
of the G obal War on Terrorism while the majority of other approved projects indirectly
supported our continuing war efforts, transformati on, and strengthening joint warfighting
capability.

c. Conbatant Conmmander Command and Control Initiative Program (C2l P)

(1) The C2I P provides the Conbatant Conmanders a capability to inplenent tinely,
| ow-cost, near-terminprovenents to their command and control systens. These funds are
used to adapt and evol ve exi sting conmand and control systens to neet unique requirenents
that arise due to “unforeseen situations.”

(2) I'n FY 2003, the C2IP program funded approximately 20 initiatives. These
initiatives resulted in discernible inprovenents in the readi ness, conbat capability, and
interoperability of the Conmbatant Commands by virtue of the enhanced ability to command
and control their forces.

(3) Exanples of C2IP funded projects include: USCENTCOM - Know edge Managenent

Portal ; USEUCOM — Port abl e Shi pboard TACSAT Ant enna Positioning System USJFCOM — Allied
& Coalition Information-Sharing; USPACOM — Secure Conferencing Interoperability;

TJS
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USSOUTHCOM — Joi nt Range Extension; USSTRATCOM — Air Refueling Real-Tine Asset
Optim zati on; USTRANSCOM — | NMARSAT Systeny and, USNORTHCOM — Mul ti-band UHF TACSAT
Radi o.

d. Joint Warrior Interoperability Denonstrations (JWD) of the Comrand, Control,
Communi cations, Conputers, and Intelligence for the Warrior (C4I FTW programare Joint
St af f -sponsored denonstrations of evol ving C41 SR technol ogi es ai ned at achi evi ng
joint/conmbined interoperability solutions. JWD provides focus and visibility into
resolving C4 interoperability issues and provides organi zi ng principles, techniques, and
procedures for achieving information superiority as envisioned by JV 2020. The d obal
Information Gid (GG stresses interoperability, and JWD | everages the rapid pace of
C41 technol ogy advancenents. JWD is the only CICS-sponsored denonstration of new and
energi ng, lowcost, |owrisk Command, Control, Comrunications, Conputing Intelligence,
Survei |l l ance, and Reconnai ssance (C41 SR) technol ogies and interoperability sol utions,
inpartially presented to the Conbatant Conmands and Services in an operational
environment. Proposals are selected on the basis of addressing identified warfighter
deficiencies and are designed to provide the opportunity to experinment with new and
energi ng capabilities, assess their value, and recomend them for inplenentation where
appropriate. JWD provides a structured process whereby new C41 SR capabilities are
rigorously vetted, evaluated, and assessed by the warfighter. JWD is an integra
conmponent of the JV 2020 conceptual tenplate for future joint warfighting.
| nteroperability and Information Superiority are key goals of the CICS. New and energi ng
technol ogies are required to conformto established standards of systens interoperability
and nust also be integrated into approved architectures that are Defense Information
| nf rastruct ure/ Cormon QOperational Environnent (DI1/COE) joint tactical architecture (JTA)
conpliant. The JWD 2003 network was conprised of 29 connection sites supporting eight
countries and NATO, as well as nine primary network sites located within the continental
United States. Two information domains were created to ensure due diligence in
protecting sensitive information. The two domains were ternmed "6-eyes" and "10-eyes"
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respectively. The 6-eyes domain contained the traditional six Conbi ned Communi cati ons

El ectronic Board (CCEB) allied nations while the 10-eyes donai n consisted of the six CCEB
nations plus the four PACRI M nations. The dual -domain network successfully all owed 42
Coalition Interoperability Trials (CITs) to execute over 1,500 Master Scenario Events
Li st (MSEL) occurrences. Four ITs were judged as top performers and recommended to
USJFCOM for expedited fielding.

e. The CJCS Exercise Program a key conponent of the Joint Training System (JTS)
is the Chairman’s principal vehicle for achieving joint and nultinational training. This
critical program provides a vehicle for the Departnent of Defense to assess the
mlitary’'s ability to satisfy joint national security requirenents and to enhance and
eval uate interoperability between the Services, as well as exercise critical Service-
uni que depl oynent/redepl oynent skills. In addition to the obvious contributions to
readi ness and strategic access, this program provides political and diplomatic returns
wel | beyond its relatively |ow cost. Exercises denonstrate US resolve and capability to
project mlitary power anywhere in the world in support of US national interests and in
support of US allies. Additionally, the CICS Exercise Program provi des an opportunity to
stress strategic transportation and C41 systens and eval uate their readi ness and
supportability across the full spectrumof mlitary operations.

Number of Overseas Exerci ses:

Basel i ne Goal Goal

FY 2003 FY 2004 FY 2005

Nunber of Conbi ned Exerci ses (see note bel ow) 185 TBD TBD

Not e: Combi ned exerci ses involve the participation of US forces with mlitary forces of
ot her nati ons.

Not e: The Conbi ned Exerci ses referenced above i ncl ude both CICS exerci ses and ot her
Conbat ant Conmmander exercises that are not under the CICS Exercise Program Further, the
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CJCS Exercise Programincludes conbi nations of joint, conbined, and single Service
exercises. Therefore, the total nunber of CICS exercises will not equal the nunber of
conbi ned exercises listed in the report.

The follow ng tables break out the CICS Exercise Program costs by its conponent costs —
Airlift, Sealift, Port Handling, and Inland Transportation. Conbi ned Exercises in FY 2003
are highlighted on the Airlift table with a “#” synbol (note: Conbined Exercises in FY
2004 and 2005 may be different). Conbined Exercises are defined as those exercises, both
overseas and CONUS, which have foreign nation participation. Sonme of these exercises,
such as Partnership for Peace (PFP) or the New Horizons series of exercises, may include
numer ous exerci ses conbined wthin those headi ngs.
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USCJFCOM  # Cooperative Nugget

Year
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Def ense- W de

(FY) 2005 Budget Esti nates
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CJCS Exercise Program

82

(2)
8
0
0

OO O OO0 O0OO0OOoOOo

~l
©

118

486

FY 2004/2005
FY 2004 Change FY 2005
(82) 0
0 0
0 0
0 0
0 0
0 4
(20) 0
(75) 83
0 0
10 10
595 595
0 0
2 2
0 0
0 0
0 0
0 0
1,426 1,426
%0 %0
0 0
(79) 0
412 530
©) 0
2,088 2,574
3,481 7,094

FY 2003/2004
FY 2003 Change
2 80
# Cooperative Osprey 7 9
# Cooperative Support 5 3
# Cooperative Safeguard 0 0
# Cooperative Telos 3 3
# Cooperative Poseidon 3 1
# Cooperative Zenith 0 20
Determined Promise 65 93
Ellipse Alpha 0 0
# Eloquent Nugget 0 10
Joint Red Flag 299 (299)
Joint Spirit 1 (@)
JTFEX Series 40 (40)
# Linked Purpose 8 (8)
Millennium Challenge 0 0
# Northern Viking 169 (169)
# Northern Light 57 (57)
Roving Sands 793 (793)
# Sorbet Royale 0 0
# Strong Resolve 0 0
Unified Defense 27 52
# Unified Endeavor 0 118
# Viking 0 7
Total Hours (C-17) 1,180 (694)
Total Dollars ($000's) 8,619 (5,006)
TJS
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USCENTCOM
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Fi scal

Blue Advance

# Ellipse Echo

# Fuerzas Aliadas Cabanas

# Fuerzas Aliadas HUM

# Fuerzas Aliadas PKO
Fuerzas de Defensas

# NewHorizon Series

# Tradewinds

# Unitas

# United Counterdrug

Total Hours (C-17)
Total Dollars (000's)

Accurate Test

# Balance Series

# Bright Star

# Central Asian Ex

# CENTRASBAT

# Eager Initiative
Eager Light

# Eager Tiger

# Eagle Resolve

# Early Victor

# Earnest Leader
Eastern Action
Eastern Castle
Eastern Eagle

# Eastern Valor

# Eastern Viper
Ellipse Foxtrot

# Symbol indicates combined exer cise

Year

Def ense- W de

FY 2003/2004 FY 2004/2005
FY 2003 Change FY 2004 Change FY 2005
11 2 13 23 3%
0 8 8 (8) 0
274 (274) 0 236 236
6 3% 42 42) 0
72 8 80 (80) 0
11 3% 47 (47) 0
1,429 (1,429) 0 2,989 2,989
142 80 222 (222) 0
282 133 415 (367) 48
6 2 8 (8) 0
2,234 (1,399) 835 3,054 3,309
16,317 (10,109) 6,208 2,911 9,119
0 0 0 0 0
0 0 0 0 0
0 1,332 1,332 (890) 442
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
235 (235) 0 0 0
0 0 0 0 0
0 153 153 (153) 0
513 723 1,236 (1,236) 0
0 0 0 0 0
0 0 0 0 0
0 754 754 (754) 0
0 0 0 0 0
0 163 163 (163) 0
0 0 0 0 0
0 670 670 670 0
TJS
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USEUCOM

# Impelling Victory

# Inferno Creek

# Inherent Fury

# Initial Link

# Inspired Gambit

# Inspired Venture
Internal Look

# Iron Cobra

# Iron Falcon

# Luck Sentinel

# Native Fury

# Native Atlas

# Natura Fire

# Neon Falcon

# Nectar Bend

# Noble Piper
Regional COOP

# Rugged Series

# Zardem

Total C-17

Total Dollars (000's)

AbleAlly

# Symbol indicates combined exer cise

THE JO NT STAFF
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(FY) 2005 Budget Estinates
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CJCS Exercise Program

Fi scal Year

FY 2003/2004
FY 2003 Change
0 447
0 0
0 223
0 447
0 0
283 (283)
198 (198)
0 45
0 0
0 0
0 0
0 0
0 425
118 (118)
0 160
0 0
0 339
321 321
62 18
1,729 5,393
12,629 40,323
2 1
TJS
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FY 2004/2005
FY 2004 Change FY 2005
447 (447) 0
0 0 0
223 (223) 0
447 (447) 0
0 0 0
0 0 0
0 472 472
45 (45) 0
0 0 0
0 0 0
0 0 0
0 0 0
425 (425) 0
0 0 0
160 (160) 0
0 0 0
339 (339) 0
0 (693) 0
80 (80) 0
7,122 (4,541) 914
52,952 (50,433) 2,519
3 0 3
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Able Gain

# Adventure Series
Adriatic Phiblex

# Affirmative Alert

# African Eagle

# African Lion
Agile Leader
Agile Lion
Agile Response

# Albanian Salvage
Allied Action
Allied Effort

# Ardent Ground

# Arrcade Fusion

# Athena

# Atlantic Resolve

# Atlas Drop

# AtlasEagle

# Atlas Gate

# Baltops

# Battle Griffin

# Blue Game

# Brave Knight

# Cannon Cloud

# Casualty Care

# Clean Hunter

# Combined Endeavor

# ComSixthFIt Invitex

# Cooperative Series

# Symbol indicates combined exer cise
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Year
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CJCS Exercise Program

FY 2003/2004
FY 2003 Change
0 0
0 0
0 153
0 0
0 0
0 46
0 419
0 0
181 14
0 0
0 0
0 0
0 0
2 1
0 0
0 0
50 (50)
0 0
0 0
72 73
0 0
79 @
0 0
3 (3
0 0
354 233
82 %
0 0
612 (612)
TJS

FY 2004

0
0
153
0
0
46
419
0
195

OO OO0 WwWwOoOOoOOoOo

[EEN
a1

[EEN
[IRY

NI

FY 2004/2005
Change

FY 2005

(47)

262

327

(29

(587)
(107)

330

0
0
209

o)
ﬂooooooooooaoo

262

472

143

[eNeoNolNoNoNe)

330



AIRLIFT

THE JO NT STAFF

Operation and Mai nt enance,

Fi scal

Year

Def ense- W de
(FY) 2005 Budget Esti nates

Budget Activity 01. Operating Forces
CJCS Exercise Program

# Cornerstone

# Destined Glory

# Distant Thunder

# Dynamic Series
Ellipse Bravo

# Eugenie

# Flintlock

# Gabon

# Juniper Series

# Matador

# Medceur

# Medflag

# Medshark

# Partnership for Peace

# Peacekeeper

# Peace Shield

# Regional Exercise

# Rescuer

# Rescue Eagle

# Sacred Company

# SCWC

# SeaBreeze

# Shared Accord

# Shared Endeavor

# Silver Eagle
Silent Guide
Silent Horse

# Silent Warrior

# Strong Resolve

# Tactical Fighter Weapon

# Trail Blazer

# Symbol indicates combined exer cise

FY 2003

FY 20032004

Change

171

ocRoocoofbhocoococoodocococoh
N [

le¢]

(171)
(17)

FY 2004

TJS
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FY 2004/2005
Change FY 2005
0 0
19 19
76 76
0 0
0 0
0 0
809 809
0 0
753 792
0 0
0 0
(131) 417
(89) 0
0 0
0 0
219 219
0 0
% 302
0 0
0 0
6 6
0 0
0 0
0 0
169 694
(135) 580
0 0
0 0
0 0
0 0
0 0
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Def ense- W de

FY 2004/2005
FY 2004 Change FY 2005
430 (140) 570
0 0 0
0 0 0
0 121 121
244 (244) 0
4,621 1,753 6,374
34,357 (16,790) 17,567
861 431 1,292
1,165 1,524 2,689
63 7 70
0 633 1,037
0 0 0
609 717 1,326
1,298 2,056 3,354
328 (328) 0
189 (62) 127
3 4 7
134 323 457
0 0 0
262 (262) 0
708 2,194 2,902
150 (150) 0
0 0 0
0 3 12
0 0 0
o1 87 178
1,617 (59) 1,558

AIRLIFT FY 2003/2004
FY 2003 Change
# Trojan Footprint 325 105
# Union Flash 0 0
# Urgent Resolve 0 0
# US-Russian Exercise 0 0
# West Africa Training 35 209
Total Hours (C-17) 4,146 475
Total Dollars (000's) 30,282 4,075
USPACOM # Balikatan 620 241
# Cobra Gold 1,351 (186)
# Commando Sling 0 63
# Cope Series 174 174
# Crocodile 4 (4)
Ellipse Charlie 1,094 (485)
# Foa Eagle 966 332
# Freedom Banner 492 (164)
# Frequent Storm 145 44
# Hong Kong Sarex 0 3
# Keen Edge/Sword 192 (58)
# Kingfisher 0 0
# Northern Edge 169 93
# RSO&| 524 184
Strategic Air Drop 52 98
# Tandem Thrust 426 (426)
Tempest Express 0 0
Tempo Brave 0 0
Termina Fury 72 19
# Ulchi Focus Lens 1,217 400
# Symbol indicates combined exer cise TJS
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FY 2003/2004 FY 2004/2005
FY 2003 Change FY 2004 Change FY 2005
Total Hours (C-17) 7,498 (20) 7,478 7,531 15,009
Total Dollars (000's) 54,765 834 55,599 (14,234) 41,365

# Symbol indicates combined exer cise TJS
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AIRLIFT

NORAD # Amagam Warrior
# Amalgam Fabric Brave
# Amalgam Virgo Series
# Amalgam Falcon Brave
# Amalgam Fencing Brave
Clear Skies

Determined Promise

Total Hours (C-17)
Total Dollars (000's)
UssoCOoOM Bronze Arrow Series

Total Hours (C-17)
Total Dollars (000's)

USNORTHCOM Determined Promise/UE
Total Hours (C-17)

Total Dollars (000's)

USSTRATCOM Global Archer

Global Guardian

Total Hours (C-17)
Total Dollars ($000)

# Symbol indicates combined exer cise

FY 2003/2004 FY 2004/2005
FY 2003 Change FY 2004 Change FY 2005
0 49 49 (109) 140
51 14 65 1 66
0 1,060 1,060 (1,060) 0
73 2 9%5 0 9%5
154 (154) 0 (1) 200
104 (104) 0 51 179
38 1 49 0 49
419 1,034 1,453 (773) 680
3,060 7,743 10,803 (8,953) 1,850
577 173 750 0 750
577 173 750 0 750
4,214 1,362 5,576 (3,509) 2,067
27 8 35 327 362
27 8 35 327 362
197 64 261 739 1,000
24 u 35 38 73
246 A 340 180 520
270 105 375 218 593
1,972 816 2,788 (1,154) 1,634
TJS
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CJCS Exercise Program

AIRLIFT FY 2003/2004 FY 2004/2005
FY 2003 Change FY 2004 Change FY 2005

USTRANSCOM # JLOTS 316 (186) 230 (230) 0
Turbo CADS 0 0 0 0 0
# Turbo Challenge 0 22 22 (22) 0
# Ultimate Caduceus 316 (316) 0 0 0
Total Hours (C-17) 316 (69) 247 (247) 0
Total Dollars (000's) 2,308 (467) 1,841 (1,841) 0
OTHER Eligible Receiver 7 (77) 0 0 100
Positive Response 212 (212) 0 0 275
Total Hours (C-17) 288 0 0 0 375
Total Dollars (000's) 2,104 (2,104) 0 (1755) 1,033
GRAND TOTAL HOURS (C-17) 18,685 4,717 23,402 7,529 30,931
GRAND TOTAL DOLLARS ($000) 136,478 37,520 173,998 (88,389) 85,248
C-17 Equivalent Rates 7304 7,435 2,756

Note: The CICS Exercise Programuses a mx of mlitary and conmercial airlift platforns.
Flying hours are depicted as C-17 equivalents to provide a comon perfornmance criteria
for conparison of |evel of effort.

# Symbol indicates combined exer cise TJS



SEALIFT

USJFCOM

USSOUTHCOM

USCENTCOM

USEUCOM

Operation and Mai nt enance,

Fi scal
Budget Activity 01. Operating Forces
CJCS Exercise Program

JTFEX Series
Linked Seas
Northern Light
Northern Viking
Strong Resolve

Total Steaming Days
Total Dollars (000's)

Ellipse Echo

Fuerzas Aliadas Cabanas
New Horizon Series
Tradewinds

Unitas

Total Steaming Days
Total Dollars (000's)

Bright Star
Early Victor
Eastern Castle
Iron Series
Native Fury
Neon Falcon

Total Steaming Days
Total Dollars (000's)
Adriatic Phibex

Year

THE JO NT

FY 2003/2004
FY 2003 Change
0 0
0 0
20 (20)
29 (29)
0 0
49 (44)
2,522 (2,522)
0 0
0 5
89 1
15 (3)
0 0
104 13
5,352 778
0 82
45 (28)
0 20
0 0
0 0
0 0
45 74
2,316 3,919
0 9

TJS

STAFF

FY 2004

[cNeoNoNoNe

[eoNe]

117
6,130

82
17
20

119
6,235

Def ense- W de
(FY) 2005 Budget Esti nates

FY 2004/2005
Change FY 2005
7 7
1 u
0 0
0 0
0 0
18 18
961 961
0 0
5 10
21 121
(12) 0
0 0
14 131
857 6,987
58 140
(17) 0
(20) 0
0 0
0 0
0 0
21 140
1,233 7,468
3 1



SEALIFT

USPACOM

USTRANSCOM

Operation and Mai nt enance,
Fi scal

African Eagle
Atlas Series
Baltops

Clean Hunter
Cornerstone
Destined Glory
Dynamic Series
Juniper Series
Rescue Eagle
Strong Resolve
West African Trng Cruise

Total Steaming Days
Total Dollars (000's)

Balkitan

Cobra Gold
Frequent Storm
Foa Eagle
Freedom Banner
Keen Edge/Sword
Northern Edge
RSO& |

Tandem Thrust
Ulchi FocusLens

Total Steaming Days
Total Dollars (000's)
JLOTS
Turbo Activation

Year

CJCS Exercise Program

THE JO NT STAFF

Def ense- W de

(FY) 2005 Budget Esti nates
Budget Activity 01. Operating Forces

FY 2003/2004
FY 2003 Change FY 2004

0 0 0

1 4 5

0 0 0

0 0 0
20 (20) 0

0 36 36
0 0 0

7 (7) 0

0 0 0

0 0 0
21 (12) 10
48 12 60

2,470 630 3,150

7 56 63
0 11 1
0 11 1
0 70 70
302 (242) 60
0 0 0
12 ) 10
70 (70) 0

0 0 0

8 5 13
399 (161) 238

20,535 (8,066) 12,469

272 (67) 205
122 (107) 15

TJS

FY 2004/2005
Change FY 2005
0 0
(5 0
0 0
10 10
0 0
(36) 0
0 0
0 0
12 12
0 0
7 17
9 51
(429) 2,721
(63) 0
39 50
(1) 10
9 61
25 85
0 0
1 1
0 0
0 0
4 9
(12) 226
(414) 12,055
109 314
(95) 0
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Budget Activity 01. Operating Forces

CJCS Exercise Program

SEALIFT FY 2003/2004 FY 2004/2005
FY 2003 Change FY 2004 Change FY 2005
Turbo Cads 0 0 0 0 0
Turbo Challenge 0 0 0 0 0
Turbo Intermodal Surge 0 3 3 (33 0
Ultimate Caduceus 0 0 0 0 0
Total Steaming Days 394 (141) 253 (29) 314
Total Dollars (000’ s) 20,277 (7,047) 13,230 (1,134) 16,782
GRAND TOTAL STEAMING DAYS 1,040 (254) 786 % 881
GRAND TOTAL SEALIFT ($000) 53,525 (12,311) 41,214 0 46,974
Roll-on/Roll-off Equivalent Rates 51,465 52,391 53,334

Note: Like airframes, the CICS Exercise Programuses a mx of sealift platforns --

RO RO, Fast Sealift, breakbul k, container, tug and barge. Steam ng days are depicted as
RO RO equi val ents to provide a common performance criteria for conparison of |evel of
effort. Each exercise requirenment is resourced by MSC from avail abl e comerci al and DOD
assets, consequently RORO rates depicted are antici pated average comrerci al rates.

TJS
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FY 2003/2004 FY 2004/2005

PORT HNDLNG (PH)/ FY 2003 Change FY 2004 Change FY 2005
INLAND TRANS(IT) PH 1T PH 1T PH 1T PH 1T PH IT
USIFCOM
Coop Zenith 0 0 0 0 0 0 0 0 0 0
JTFEX 0 179 0 571 0 750 623 1 623 751
Linked Seas 0 0 0 0 0 0 340 370 340 370
Northern Light 318 23 (318) (23) 0 0 0 0 0 0
Millennium Challenge 0 0 0 0 0 0 0 0 0 0
Northern Viking 793 264  (793) 296 0 560 0 (560) 0 0
Quick Force 0 0 0 0 0 0 0 0 0 0
Roving Sands 0 3975 0 (3,975) 0 0 0 1,001 0 1,001
Strong Resolve 0 0 0 0 0 0 0 0 0 0
Unified Endeavor 0 0 0 76 0 76 0 4 0 80
Total PH/IT Cost 1,112 4,329 (1,112) (2,943) 0 1,386 963 906 963 2,292
USSOUTHCOM
Blue Advance 0 0 0 0 0 0 0 0 0 0
Fuerzas Aliadas PKO 0 8 0 68 0 76 0 (6) 0 70
Feurzas Aliadas Series 0 201 120 419 120 620 25 0 145 620
Fuerzas De Defensas 0 196 0 (46) 0 150 0 (150) 0 0
New Horizons Series 964 5,113 478  (351) 1,442 4,762 238 (82 1,680 4,680
Tradewinds 250 360 (30) 10 220 370 (220) 230 0 600
Unified Counterdrug 0 0 0 0 0 0 0 0 0 0

Total PH/IT Cost 1,214 5,878 568 100 1,782 5,978 43 (8) 1,825 5,970

TJS
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USCENTCOM
Accurate Test 0 0 0 0 0 0 0 0 0 0
Bright Star 0 0 3,850 2,760 3,850 2,760 0] 212 3,940 2,972
Eager Series 0 63 0 (63) 0 0 0 0 0 0
Early Victor 959 23 (89) 1,248 870 1,271 (470) 86 400 1,357
Eastern Action 0 0 0 0 0 0 0 0 0 0
Eastern Castle 0 0 450 140 450 140 0 (20) 450 120
Eastern Eagle 0 0 0 0 0 0 0 0 0 0
Eagle Resolve 0 0 0 0 0 0 0 0 0 0
Extreme Vaor 0 0 0 0 0 0 0 0 0 0
Inferno Creek 0 0 0 0 0 0 0 0 0 0
Initial Link 0 0 0 0 0 0 0 0 0 0
Internal Look 0 A4 0 (39 0 0 0 0 0 0
Lucky Sentinel 0 80 0 (80) 0 0 0 0 0 0
Iron Series 0 A 0 (99) 0 0 0 0 0 0
Native Atlas 0 0 0 0 0 0 0 0 0 0
Native Fury 0 0 0 0 0 0 0 0 0 0
Neon Falcon 0 0 0 0 0 0 0 0 0 0
Natura Fire 0 0 0 0 0 0 0 0 0 0
Noble Piper 0 0 0 0 0 0 0 0 0 0
Rugged Series 0 0 0 0 0 0 0 0 0 0
Ultimate Resolve 0 0 0 0 0 0 0 0 0 0
Total PH/IT Cost 959 294 4,211 3877 5170 4,171 (380) 278 4,790 4,449

USPACOM

TJS



Balikatan

Cobra Gold
Crocodile

Ellipse Charlie
Foa Eagle
Freedom Banner
Frequent Storm
Keen Edge/Sword
Kernd Blitz
Northern Edge
RSO& |

Tandem Thrust
Tempo Brave
Ulchi FocusLens

Total PH/IT Cost

USEUCOM
Adventure Series
Adriatic Phibex
African Eagle
African Lion
Ardent Ground
Arrcade Fusion
Arrcade Guard
Atlas Series

THE JO NT STAFF
Fi scal Year (FY) 2005 Budget Esti mates
Operation and Mai ntenance, Defense-W de
Budget Activity 01: Operating Forces

(Dol Il ars i n Thousands)

644 349 418 441 1062 790 (1,062) (790)

0 94 420 (54) 420 890 1,222 1,043
0 0 0 0 0 0 0 0
0 0 340 0 340 0 (340 0
0 1,016 0 (1,016) 0 0 785 950
3384 520 (702) 900 2,682 1420  (72) 164
0 0 220 400 220 400 0 (200)
0 525 200 (25 200 500 150  (432)
0 0 0 0 0 0 0 0
468 260  (468)  (260) 0 0 0 0
1,456 1,153 (260) 717 1,197 1,870 (1,197) (1,870)
0 234 0 (234) 0 0 0 0
0 0 0 0 0 0 0 0
752 703 (469) (174) 283 529  (283) (529)
6705 5706 1,035 1402 6404 6,399  (797) (1,664)
0 685 0 35 0 720 0 (370)
0 0 180 510 180 510 520  (150)
0 0 0 0 0 0 0 0
0 108 0 (13 0 % 0  (9)
0 0 0 0 0 0 0 0
0 20 0 (20 0 0 0 0
0 0 0 0 0 0 0 0
87 440 (17 (42 70 398  (70) (399)

0
1,642
0

0

785
2,610
220
350

QOO OO0 o

5,607

S
[eNe)

[cNeoNolNoNeNe)

0
1,933
0

0

950
1,584
200

OOOOOO%

4,735

350
360

[cNeoNolNoNeNe)

Exhi bit OP-5, BA 01



Baltops

Blue Game
Battle Griffin
Brave Knight
Casualty Care
Clean Hunter
Central Enterprise
Combined Endeavor
Cornerstone
Destined Glory
Distant Thunder
Dynamic Series
Ellipse Bravo
Flintlock

Juniper Series
Matador
Medceur
Medflag

Noble Shirley
PFP

Peaceshield
Rescuer

Rescue Eagle
Sacred Company
Shared Endeavor

Tactical Fighter Weaponry

Trail Blazer

[cNeoNeoNoNeoNeoNoNo]

N

87

N
o

eNeolNoNoNoNoNoNololNolololNoNoNoNoNoNe

THE JO NT STAFF
Fi scal Year (FY) 2005 Budget Esti mates
Operation and Mai ntenance, Defense-W de
Budget Activity 01: Operating Forces

(Dol Il ars i n Thousands)

0 0 0 0 0 0 0
3,104 0 (614) 0 2,490 0 110
0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0
799 0 (799) 0 0 1,000 2290
0 0 0 0 0 0 0
11 0 (1) 0 0 0 0
0 (874 0 0 0 0 0

0 1400 1,589 1400 1,589 (1,400) (1,589)

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0
1,507 0 (1,507) 0 0 0 0
120 (400) (120 0 0 0 0
0 0 0 0 0 0 0

0 0 0 0 0 0 0
11 0 (11 0 0 0 0
0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 350 240

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

[eNeoNeoNoNe]

o

1,00

w
a
cNeoloNoNoNoNeololoNeololololNeololNeoloNolNelNeNe)

N
N
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o

N
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(Dol Il ars i n Thousands)

Union Flash 0 0 0 0 0 0 0 0 0 0

West Africa Training Cruise 1,376 520 (760)  (150) 670 370 (670) (70) 0 300
Total PH/IT Cost 2,738 7,329 418 (1,157) 2,320 6,172 (270) (32) 2,050 6,140

USTRANSCOM

JLOTS 100 2,878 20 248 120 2,630 0 380 210 3,010

Turbo Cads 937 1,530 (37) 80 900 1,610 40 140 940 1,750
Total PH/IT Cost 1,037 4,408 (17) (168) 1,020 4,240 130 520 1,150 4,760

GRAND TOTAL PH/IT COST 13,764 27,944 2,117 2133 16,696 28,346 (311) 0 16,385 28,346

Exhi bit OP-5, BA 01
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FY 2003 Price Program FY 2004 Price Program FY 2005
Actuals Amount Growth Program Amount Growth Program

CIVILIAN PERSONNEL COMP
101 Ex., Gen & Spec Sched 0 0 0 0 (¢} 0 0
103 Wage Board 0 0 0 0 0 0 0
199 Total Civ Pers Comp. (0] (0] (0] 0 0 0 (0]

TRAVEL
308 Travel of Persons 2,000 26 (26) 2,000 28 (28) 2,000
399 Total Travel 2,000 26 (26) 2,000 28 (28) 2,000

INDUSTRIAL FUND PURCHASES
672 Pentagon Reservation

Maintenance Revolving Fund 0 o 0 0 0 0 0
699 Total Industrial Fund Purchases (0] (0] (0] 0 0 (0] (0]

TRANSPORTATION
703 MAC Cargo 153,547 1,996 18,455 173,998 (108,575) 19,825 85,248
711 MSC Cargo (Fund) 57,722 (24,647) 8,139 41,214 (1,607) 7,367 46,974
721 MTMC (Port Handlina Fund) 14.579 2.916 (799) 16.696 5.560 (5.871) 16.385
725 MTMC (Other-non-fund) 30,479 6,096 (8,229) 28,346 9,439 (9,439) 28,346
703 Total JCS Exercises 256,327 (13,639) 17,566 260,254 (95,183) 11,882 176,953
771 Commercia Transportation 4,000 52 (52) 4,000 56 (56) 4,000
799 Total Transportation 260,327 (13,587) 17,514 264,254 (95,127) 11,826 180,953

OTHER PURCHASES
912 Rental Payments to GSA (0] (0] 0 0] (0] 0] (6]
913 Purchased Utilities (non-WCF) (0] © 0 0 (0) 0 (6]
914 Purchased Commun. (non-WCF) (0] © 0 0 (0) 0 (0]
915 Rents (non-GSA) 0 0) 0 0 (0) ] 0
917 Postal Services (U.S.P.S)) 0 ©) 0 0 (0) 0 0
920 Supplies & Materials (non-WCF) 2,000 26 (26) 2,000 28 (28) 2,000
921 Printing and Reproduction (0] © (0] 0 (0) 0
922 Equipment Maint by Contract (0] © (0] 0 (0) 0 (0]
923 Fac Maint by Contract 5,552 72 876 6,500 91 (808) 5,783
925 Equipment Purchases (non-WCF) 35,487 461 3,313 39,261 550 7,831 47,642
932 Mgt & Professional Spt Svs 0 0 24,801 24,801 347 (25,148) 0
933 Studies, Analysis & Evaluations (0] (0] (0] (0] 0 0 (0]
934 Cntrct Eng & Tech Svs 743 10 (31) 722 10 (48) 684
987 Other Intra Gov't Purch 3,000 39 (39) 3,000 42 (42) 3,000
989 Other Contracts 1,000 13 (13) 1,000 14 (149 1,000
999 Total Other Purchases 47782 [=2X] 28,881 77,284 1,082 @8:254H 60,109
9999 TOTAL 310,109 (12,940) 46,369 343,538 (94,017) (6.459) 243,062

TJS
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Descri pti on of Operations Fi nanced.

a. The Chairman of the Joint Chiefs of Staff serves as a nenber of and presides
over the Joint Chiefs of Staff. He is the principal mlitary adviser to the President,
the National Security Council, and the Secretary of Defense. Additionally, he is
responsi bl e for the managenent and direction of the Joint Staff. The Joint Staff is
conprised of directorates for providing support and analysis in the fields of nmanpower
and personnel (J-1); intelligence (J-2), operations (J-3); logistics (J-4); strategic
pl ans and policy (J-5); conmmand, control, conmunications, and conputer systens (J-6);
operational plans and joint force devel opnent (J-7); and force structure, resources,
and assessnment (J-8). However, intelligence (J-2) activities are not financed within
the Joint Staff budget.

b. The J-1 Directorate of Manpower and Personnel is conprised of three Divisions
—— personnel readiness, joint manpower managenent, and personnel services. There are
five Deputy Directors for Operations wthin J-3 responsible for current regiona
operations, national systens operations, global operations, antiterrorism honel and
defense, and information operations. The J-4 Directorate of Logistics has four deputy

directorates -- one for strategic logistics, one for power projection and sustai nnent,
one for |ogistics operations, and another for health service support. There are seven
J-5 Deputy Directorates for Strategic Plans and Policy -- four responsible for

politico-mlitary affairs fromEurope/ Africa, Asia, Mddle East, and the Wstern

Hem sphere; one for international negotiations/nulti-lateral Affairs; one for strategy
and policy; and one for the war on terrorism The J-6 Command, Control,

Communi cat i ons, and Conputer (C4) Systens Director devel ops policy and plans, nonitors
progranms for joint C4 systens, and ensures adequate C4 support to the Nationa

Communi cations System (NCS), Conbatant Commands, and warfighters for joint and conbi ned
mlitary operations. J-6 |leads the C4 community, conceptualizing future C4 system

TJS
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architectures and providing direction to inprove joint C4 systens. The J-6 also
oversees C4 support for the National Mlitary Command System (NMCS). The J-7
Operational Plans and Joint Force Devel opment Director is the inplenenting agent for
Joint Vision (JV) 2020 and is also responsible for joint doctrine, joint training,
joint mlitary education, execution and eval uation of the Chairman’s Exerci se Program
and eval uati on of operational plans. Three Deputy Directors support the J-8 Director
for Force Structure, Resources, and Assessnent -- the Deputy Directorate for Resources
and Requirenments, the Deputy Director for Joint Warfighting Capabilities Assessnent
(JWCA), and the Deputy Director for Wargam ng, Sinulation, and Analysis. The J-8
Director serves as the secretary and coordi nates the processes of the Joint

Requi renments Oversi ght Council (JROC) and Joint Warfighting Capabilities Assessnent
(JWCA) teans. Oher Joint Staff activities include the Joint Secretariat, the
Directorate of Managenent, representatives for various international negotiations, and
the US del egation supporting the United Nations Mlitary Staff Conmttee.

1. Force Structure Summary.

Joint Staff funding within Budget Activity (BA)-04 provides the necessary resources to
run the Joint Staff. The Joint Staff directly supports the Chairman and ot her nenbers
of the Joint Chiefs of Staff. Joint Staff prograns include:

a. Antiterrorism Force Protection (AT/FP) Division, Deputy Directorate for
Antiterrorism Honel and Defense. The Secretary of Defense, in a 15 Septenber 1996
letter to the Chairman of the Joint Chiefs of Staff and in DoD Directive 2000.12, also
dated 15 Septenber 1996, assigned the Chairnman specific duties in conbating terrorism
Additionally, the letter directed the Chairman to designate an appropriate office to
carry out these new responsibilities and ensure that force protection considerations
are included in every aspect of our mlitary activities worldw de. The office created

TJS
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within the Operations Directorate was the Deputy Directorate for Antiterrorism Force
Protection (DDAT/FP). On 1 January 2003, DDAT/ FP was reorgani zed as the AT/ FP Division
within the Deputy Directorate for d obal Operations (DDGO . Effective 19 August 2003,
DJS approved the realignnment of the AT/FP division, Joint Mlitary Support Division
(JDOVB), and Honel and Defense Division to the new J3 Deputy Directorate for
Antiterrorismand Honmel and Def ense (DDAT/HD). Under DDAT/HD the AT/FP division is
conprised of three branches: Plans and Anal ysis Branch, Prograns and Resource Branch,
and Critical Infrastructure Protection (CIP) Branch.

b. The DDAT/HD, AT/FP Division assists the Chairman in his responsibilities to
serve as the principal adviser to the Secretary of Defense for all DoD AT/ FP i ssues.
Some of the duties of the Division include, but are not limted to:

(1) Mnitor AT/FP strategic policy, AT/FP training, interagency coordi nation
and policy, program and budget activities, requirenents, and technol ogy and nanage the
Conmbating Terrorism Readi ness Initiative Fund.

(2) Review the resources the Secretaries of the MIlitary Departnents propose
for AT/FP prograns to determ ne whether they neet DoD AT/ FP objecti ves.

(3) Prepare joint doctrines and standards for AT/ FP; review Service AT/ FP
doctri ne and standards.

(4) Ensure Conbatant Comranders’ policies and prograns are established for
the protection of DoD personnel, their famlies, facilities, and other materiel.

(5) Assess the inplenmentation of force protection prograns within the
Conbat ant Commanders’ areas of responsibility (AOR).

TJS
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(6) Facilitate Conbatant Commander and Service AT/ FP issues, analyze
vul nerability assessnent trends, and conduct Joint Staff AT Program Assessnents.

(7) Serve as a focal point for DoD and outside agencies for inprovised
expl osive device (IED) matters and facilitate efforts within DoD to counter energent
| ED enpl oynent techni ques.

(8) Facilitate the collaboration and cooperation of Critical Infrastructure
Protection (CIP) issues across the JS, Conbatant Commands (COCOMs) and Services in
order to support Anmerica’ s G obal War on Terror.

c. Planning and Decision Aid System (PDAS) is an automated information system

protected under a SecDef-directed special access program PDAS supports the planning
and execution of Integrated Joint Special Technical Operations (I1JSTO.

d. Joint Vision is the Chairman's vision for how the Arned Forces of the United
States will transformin order to create a tightly integrated joint force that is
dom nant across the full range of mlitary operations. The Chairman’s vision for
achieving full spectrumdom nance is captured in the National MIlitary Strategy (NVS)
bi annual report to Congress, and the Joint Operations Concepts (JOpsC) capstone
operating concept. The integration of Service core conpetencies is essential to joint
operations, and the enploynent of total force capabilities (active, reserve, guard, and
civilian menbers) increases the options for the commander and conplicates an opponent’s
choices. The Chairman’s vision is built on the premse there will be a steady infusion
of new technol ogy and noderni zati on and repl acenent of equi pnent. However, materiel
superiority alone is not sufficient and nust be matched wi th advances in doctrine,
organi zation, training, |eadership and education, recruitnment and retention of quality
peopl e, and the shared use of joint facilities. Additionally, the effectiveness of
joint operations will be enhanced through the integration of US mlitary efforts with

TJS
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i nt eragency, non-governnent, and rultinational forces. The Chairman’s vision guides

t he devel opnent and assessnent of future warfighting concepts and lead to fielding
joint operational capabilities. The Chairman’s Joint Vision Inplenentation Master Plan
(JVIMP), CJCSI 3010.02A, assigns responsibilities and contains policy and procedures
for inplementing transformation across the joint force. 1t describes the processes for
j oi nt concept devel opnent, experinentation and assessnent, and integration and

i npl enentation; and the linkage to the Joint Capabilities Integration and Devel opnent
System (JCIDS). Recognizing the need to track diverse transformati onal prograns, the
Joint Vision and Transformation Division has devel oped the Joint Vision Integration
Cell (JVIC). The JVIC provides an integrated view of inplenentation progress for non-

materi el focused changes across doctrine, organization, training, materiel, |eadership
& education, personnel, and facilities (DOTM.PF). The JVIC reached 10C in FY 2003 and
W ll continue toward FOC in 2004. It serves as the primary decision aid for the

Director, Joint Staff in his role as chairman of the DOTM.PF | ntegration Team

(1) Joint Vision. These funds are requested to support activities to
conti nue devel opnent of the overarching JOpsC and the subordi nate Joint Operating
Concepts (JOC) and Joint Integrating Concepts (JIC). Continuing evolutionary
devel opnent of this famly of concepts is a key foundational elenment of OSD s
capabilities-based process for transformng the joint force. These concepts provide
the context for capabilities-based assessnent and analysis for JCI DS, Operational
Assessnents, risk anal yses, joint experinentation, prototype devel opnent, science &
t echnol ogy exploration, etc.

(2) Joint Vision Integration Cell. These funds are requested for continued
devel opment of this web-enabl ed database and decision tool that directly supports the
Joint Staff, USJFCOM and the Services in inplenmenting non-materiel focused capability
i nprovenents to DOTMLPF. Further devel opnent will focus on integration with internal
tracki ng databases at JFCOM (Know edge Today), and the Joint Staff (Know edge
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Managenent / Deci si on Support). As the transformation process evol ves, the scope of JVIC
wi |l expand to include additional transformation initiatives within DoD Agenci es.

e. Joint Mddeling and Sinmulation. Joint analysis nodels are the Joint Staff’s
anal ytic software tools and sinulations supporting the assessnment requirenents of the
Chai rman of the Joint Chiefs of Staff. These tools assist in conducting studies and
eval uations of mlitary forces’ progranms and strategies. Key functions provided by
this programinclude software devel opnent nai ntenance, docunentation, and training on
Joint Staff analytic tools and sinulation nodels; devel opnent, design, and integration
of dat abase, graphics environnments, and sinul ations; software engi neering of
application software to achi eve software portability, interoperability, efficiency,
performance, and enhanced anal yst productivity; contracted technical expertise to
assist Joint Staff mlitary analysts; and exploring | eadi ng-edge technol ogi es and
nmet hodol ogies in the joint analysis, nodeling, and sinmul ati ons arenas.

(1) The analytical nodels and sinul ati ons supported by the Joint Mdeling and
Simul ation programare essential to the fulfillnment of the analysis and assessnent
taskings of the Joint Staff. Analytical support requirenents continue to notivate the
need for greater anmounts of data, faster processing speeds, expansion of know edge-
based software tools, exploration and incorporation of new nodeling nethodol ogi es, and
greater interoperability anong distributed analysis networks and existing and energing
joint nodeling and simnulations systens. Funds are used to ensure conpliance with DoD
and Joint Staff automated information systemlife-cycle managenent initiatives; ensure
Joint Staff analysts remain abreast of the | atest hardware, operating system and
anal ytical/training requirenents for the user community; provide continued devel opnent
and mai nt enance of anal ytical nodels; and provide operational, technical, and
anal ytical support to the analysts conducting warfighting assessnments of conputer
syst ens devel opnent and upgr ades.
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(2) Joint Modeling and Simulation also includes the Joint Anal ytical Mdel
| nprovenent Program (JAMP). JAM P addresses the significant limtations of existing
t heater -l evel sinulations, and the managenent of data supporting those sinulations, to
provi de anal ytic support to senior officials. Existing systens are grounded in Cold
War theory, in terns of the use and depl oynent of forces and the nature of conbat
operations. They have limted capability to address the energing concepts of joint
operations warfighting. The Deputy Secretary of Defense established JAMP in May 1995.
The Joint Staff J-8 and the Ofice of the Secretary of Defense’s Director of Program
Anal ysis & Eval uation (OSD(PA&E)) share the lead in inproving the state of analytic
nodel s t hroughout the DoD via JAMP. JAMP is the devel opnment and noderni zati on of the
speci ali zed anal ytic software tools and nodels required to exam ne joint operations in
fulfillment of nodeling and sinulation support for the Chairman.

(3) The JAM P al so includes funding for Joint Data Support (JDS). In June
1996, the Deputy Secretary of Defense designated JDS as the primary data support agency
for the JAMP. JDS is a central and authoritative source of verified and validated
data for use by the Services, Joint Staff, Conbatant Commanders, and OSD in studies and
anal yses using nodels and sinulations (e.g., Operational Availability Study) and ot her
Departnment -1 evel studies not specifically requiring conputer nodeling and sinulation
(e.g., Dynamic Commitnent). JDS develops and fields the Current Forces Database (CFDB)
and Current Non-US Forces Dat abase (CNFDB), databases containing US and Non-US forces,
units, and equi pnent data. JDS also supports Joint Warfare System (JWARS) devel opnent
and fielding. Under DoD Directive 8260.1, “Data Coll ection, Devel opnent, and
Managenent in Support of Strategic Analysis,” and DoD Instruction 8260. 2,
“I npl enentati on of Data Coll ection, Devel opnent, and Managenent for Strategic
Anal ysis,” JDS provi des conprehensive data support to Departnent-|evel collaborative
study teans | ed by the OSD PA&E and the Joint Staff.
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f. The Joint Staff Know edge Managenent Program (JSKMP) provi des overarching
busi ness process analysis, integrates information and know edge requirenents into these
processes, and where applicable, creates know edge-enabl ed I nformation Technol ogy (IT)
solutions to support the Chairman and the Joint Staff. Through the know edge
managenent program the Chairman, his senior |eaders, and Joint Staff action officers
nore effectively capture, store, share, use, and reuse information and know edge. The
Joint Staff Enterprise Portal (JSEP) will continue to serve as the commopn access poi nt
for know edge-enabling the Joint Staff. The JSEP is deployed on the unclassified and
classified Joint Staff Information Networks (JSIN), as well as on the SIPRNET for
access by the Conbatant Commands, the Services, and Defense agenci es.

g. Pentagon Reservation Mi ntenance Revolving Fund (PRVRF) is the Joint Staff’s
funding line to support the operations, maintenance, protection, and renovation of the
Pentagon. PRVRF includes the Joint Staff rent and furniture bills, above-standard
facilities maintenance, and utilities. Starting in FY 2004, the Joint Staff’s annual
PRVRF funding requirenents included the costs of real property operations of Site-R
Site-R real property operations were previously funded by the US Arny; however, the
executive agency of Site-R real property operations was transferred to the Washi ngton
Headquarters Service (WHS) and, thus, financing of operations is now shared by
“tenants” via the Defense Wirking Capital Fund. 1In FY 2005, the Joint Staff’s share of
construction of the Unified Command Center (UCC) and Resource Situational Awareness
Center (RSAC) is also included in the Joint Staff’s PRVRF |ine.

h. Managenent Support provides the day-to-day financial resources necessary to
fulfill the Chairman’s responsibilities and to support operations of the Joint Staff.
Resources are used to:

(1) Provide the President, Secretary of Defense, Chairnman, and Conbat ant
Conmanders a real -tinme picture of current operations and provide a single point of
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contact for current plans across the spectrum of operations, to include conventional,
speci al technical, reconnai ssance, counternarcotics, counterterrorism
counterproliferation, and other special operations.

(2) Many of the analysis functions demand a conputing environnent tail ored
for scientific analysis. The Analytical Suite, presently in Phase IV (Operations &
Support) of its life-cycle, was devel oped as an integrated conmputing environnment
configured to support |arge-scale anal yses and assessnents, as well as ad hoc research
and anal yses for one-tine taskings and scenari o excursions relating to:

(a) Assessnents of joint force capabilities.

(b) Analyses to assist the Chairman in the devel opnent of recommendati ons
to the Secretary of Defense regarding force planning mlitary assessnents.

(c) Tradeoff anal yses between force effectiveness and alternative
resource distributions.

(d) I ndependent program cost and budget anal yses.

(e) Evaluation of effects of manpower policy and programissues on joint
war fighting capability.

(f) Analyses of joint force capabilities and requirenents.
(g) Planning, directing, and nanagi ng devel opnent and i nprovenent of
j oi nt nmodeling and sinul ati ons, analysis, gam ng procedures, and techniques, including

automated i nformation system support required to conduct studies and anal yses for the
Chairman of the Joint Chiefs of Staff.
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(h) Anal yses of proposed force structure.

(i) Application of qualitative and quantitative gam ng and anal ysis
met hods involving participation by other Joint Staff directorates, DoD agencies,
foreign nations, other governnent organizations, and the private sector.

(3) Devel op and nmaintain joint doctrine for the enploynent of the Arned
Forces. Previously, the Services fought under their individually-devel oped doctrine,
which led to confusion and inefficiency when joint operations were required. Joint
doctrine is now the foundation of all mlitary operations training, educating,
organi zi ng, equi pping, structuring, and fighting — it focuses the Service efforts into
a synergistic joint canmpaign. Because joint doctrine is the distilled w sdom of
col l ective warfighting experience, it becones a fornula for success in both war and
ot her operations. Joint doctrine, by definition, is authoritative, thereby ensuring
its prinmacy over Service doctrine.

(4) Develop and nmaintain the Joint Training System (JTS). JTS, which builds
upon joint doctrine, is a four-phased, systematic process designed to inplenent a high-
quality joint training programthat naximzes the readiness of the Armed Forces (i.e.
the ability to place personnel and units into joint operations with a high probability
of m ssion success). Phase I, “Requirenents,” is expressed as a joint nission
essential task list (JMETL), which produces m ssion-based, Conbatant Conmander -specific
strategic, strategic theater, operational, or tactical tasks derived fromthe Universa
Joint Task List. JMETL tasks are directly related to the National MIlitary Strategy
and the Joint Strategic Capabilities Plan’s (JSCP) m ssions assigned to the Conbat ant

Commands. Phase Il, “Plans,” results in the creation of joint training plans by taking
t he requirenents-based tasks identified in the first phase and linking themto the
appropriate training audi ence and support tools. Phase Ill, “Execution,” inplenents
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joint training plans, normally through a Conbat ant Commander - sponsored trai ni ng and
exerci se program conducted and evaluated by joint forces commanders. Finally, Phase

IV, “Assessnents,” is initiated by the commander to determ ne the effectiveness of the
training plan and the resulting levels of joint readiness; the assessnents phase
i npacts doctrine, organization, training, materiel, |eadership and education, people,

and facilities (DOTM.PF).

(5) Provide assistance to the Conbatant Conmanders for devel opi ng and
eval uating war plans. Prepare strategy, planning guidance, and policy for operations,
| ogi stics, organi zational issues, politico-mlitary affairs, and internationa
negotiations — in coordination with the Conbatant Commands, the Services, Ofice of the
Secretary of Defense, and interagency and international organizations. Provide
i ndependent assessnents, plans, and eval uations of projects of high interest to the
Chai rman of the Joint Chiefs of Staff, the Director of the Joint Staff, and the
Servi ces.

(6) Execute the CIJCS-Sponsored Exercise Program (CSEP). CSEP is focused on
joint doctrine, policies, procedures, systens, and training to ensure effective
strategic direction and integration of US and coalition mlitary forces worldw de. The
CSEP provides a robust “across-the-seans” training environment, which is specifically
designed to address interoperability at the national |evel by presenting senior |eaders
wi th chal | engi ng and t hought - provoki ng situations that address key warfighting issues.
This program of fers ot her governnment departnments and agenci es outsi de the Departnent of
Def ense a baseline series of exercises that can be used to support interagency
coordi nation and training.

(7) Provide support to the Chairnman and the warfighti ng Conbatant Commanders

by being a proponent for effective, efficient, and rapid joint |ogistics, nedical, and
engi neering capabilities supporting the full spectrumof global mlitary operations.
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(8) Provide functional oversight to the G obal Conbat Support System ( GCSS)
to ensure information interoperability across conbat support functions and between
conbat support and conmand and control functions in support of the joint warfighter.
Coordi nates the overall policy and guidance to inplenment the GCSS strategy,
representing a new paradigmin the way automated i nformation systens of the future wll
be devel oped in accordance with the C i nger-Cohen Act.

(9) Coordinate DoD efforts to ensure adequate command, control,
comuni cations, and conputer (C4) support to the President, Secretary of Defense, and
Conbat ant Commanders for joint and conbined mlitary operations. Develop policy and
pl ans, nonitor prograns for joint C4 systens, and ensure adequate C4 support to the
Nat i onal Communi cations System (NCS), Conbatant Conmanders, and warfighters for joint
and conbined mlitary operations. Conceptualize future C4 systemarchitectures and
provi de direction to inprove joint C4 systens.

(10) Performthe Joint Warfighting Capabilities Assessnents (JWCA). The JWCA
assists the Joint Requirements Oversight Council (JROC) in providing recomendations to
the Chairman to provide advice to the Secretary of Defense on mlitary requirenments and
priorities. JWCA teans support the Chairman by assessing the extent to which the
program recomendat i ons and budget proposals of the Services and ot her DoD conponents
conformto the priorities established in strategic plans and the priorities of the
Conbat ant Commander s.

(11) Use warganes, sem nars, and workshops to:

(a) Conduct studies and assessnents of existing and proposed force
structures; JWCA teans issues; international negotiations; Joint Strategic Planning
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System and Pl anni ng, Programmi ng, Budgeting and Execution (PPBE) System proposals; and
Congressionally or departnent-nmandated studi es such as the Quadrenni al Defense Revi ew.

(b) Provide nobility nodeling studies and anal ysis for the Chairman of
the Joint Chiefs of Staff and the Secretary of Defense to assess the logistics inpacts
of a dynam c range of strategic policies that address the “fort-to-foxhole” nobility
program

(c) Provide essential training, analysis, and assessnents to naintain
and inprove US mlitary sustainnment capabilities in joint, conbined, and coalition
envi ronments.

(d) Assess the inpact of international and donmestic politico-mlitary,
econom ¢, denographic, environnental, and psychosocial events and issues on national
security policy and mlitary strategy.

(e) Conduct politico-mlitary crisis sinmulations for the Chairmn and
the Joint Staff with Service, OSD, Conbatant Conmands, and when appropri ate,
i nteragency and nulti-lateral participation.

(12) Operate and provi de ongoi ng upgrades to the Joint Staff Information
Network (JSIN). JSINis the network infrastructure (for both classified and
uncl assified information) that provides crucial business-rel ated, decisi on-maki ng
affecting mlitary operations in support of the Chairman of the Joint Chiefs of Staff
and the Joint Staff. JSIN inproves actions processing for faster coordination of
critical issues with Conbatant Commanders, Services, agencies, as well as within the
Joint Staff. Additionally, JSIN satisfies office automati on requirenments such as
col | aborative planning tools, actions package preparation and tracking, automated
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nessage handling, |ocal area networking, word processing, and electronic mail with
attachnments through integrated suites of hardware and software.

(13) Inplenments SecDef-directed Training Transformation (T2). The dramatic
transformation of America’ s strategic environnent continues its significant inpact on
our mlitary forces, and its demand for an equally dramatic transformation in how we
prepare the forces for conmbat and nonconbat operations.

Training will prepare forces to |earn, inprovise, and adapt to constantly changi ng
threats, as well as to execute doctrine to standards. To achieve this challenge, the
Trai ning Transformation | nplenentation Plan provides a systemati c and ongoi ng process
for Training Transformation. The Training Transformation initiative is designed to
provi de dynam c, capabilities-based training for the Departnment of Defense (DoD) in
support of national security requirenents across active and Reserve conponents of the
Servi ces; Federal agencies; international coalitions; international organizations; and
state, local, and nongovernnental organizations. Overall, Training Transformation wll
acconplish the foll ow ng objectives:

Strengthen joint operations by preparing forces for new warfighting concepts
Conti nuously inprove joint force readiness by aligning joint education and
training capabilities and resources wi th conbatant command needs

Devel op i ndividuals and organi zations that think joint intuitively

Devel op i ndividuals and organi zati ons that inprovise and adapt to energing crises
Achieve unity of effort froma diversity of neans

Three capabilities formthe foundation for Training Transformation, or T2. These
capabilities are designed to prepare individuals, units, and staffs for the new
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strategic environnment, and to provide enabling tools and processes to carry out
m ssi ons.

Joi nt Knowl edge Devel opnent and Distribution Capability will prepare future

deci si on-makers and | eaders to enploy joint operational art, understand the conmon
rel evant operating picture, and respond innovatively to adversaries. It wll
devel op and distribute joint know edge via a dynanic, global -know edge network
that provides i medi ate access to joint education and training resources.

Joint National Training Capability will prepare forces by providing command staffs
and units with an integrated live, virtual, and constructive training environnent
t hat includes appropriate joint context, and allows gl obal training and m ssion
rehearsal in support of specific operational needs.

Joint Assessnent and Enabling Capability will assist |eaders in assessing the

val ue of transformational initiatives on individuals, organizations, and processes
by assessing training value, training environnent integration, and the overal
Training Transformati on vector to neet validated conbatant commander readi ness
requirenents. It will also provide essential support tools and processes to
enabl e and enhance the Joi nt Know edge Devel opnent and Distribution Capability and
the Joint National Training Capability.

Through these three capabilities, Conbatant Comranders -- the ultinmate focal points for
joint operations -- will be provided better prepared forces that are better aligned to
t heir needs.

(14) Funds the civilian personnel costs of the Joint Staff.
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[1l. Financial Sunmary ($000) FY 2004 FY 2004
FY 2003 Budget FY 2004 Current FY 2005
A. Adm nistrative & Service-w de Support: Actual s Reguest Approp Estinate Estimate
1. Conbating Terrorism Directorate 2,332 2,510 2,510 2,510 2,986
2. Joint Modeling & Sinulation 22,399 21,819 21, 819 21,819 24, 804
3. Joint Staff Information Network (JSIN) 16, 779 15, 328 15, 328 18, 274 18, 736
4. Pl anning & Decision A ds System (PDAS) 28, 400 31, 457 31, 457 31, 457 38, 228
5. Pent agon Reservation Mintenance Revol ving 27,812 71, 340 71, 340 71, 340 82, 382
Fund ( PRVRF)
6. Transformati onal Training (T2) 0 0 0 0 16, 300
7. Managenent Headquarters Support 87, 866 92, 044 88,360 100, 294 95, 448
TOTAL $185, 588 $234, 498 $230, 814 $245, 694 $278, 884
Change Change
B. Reconciliation Summary: FY 2004/ FY 2004 FY 2004/ FY 2005
Basel i ne Fundi ng $234, 498 $ 245, 694
Congr essi onal Adj ust nent s:
Di stri buted +3, 500 -
Undi stri but ed - -
General Provisions -7,184 -
Adj ustment to Meet Congressional |ntent - -
Price Change - +21, 722
Functi onal Transfer/ Reprogranm ngs +946 +16, 300
Techni cal Adjustnents +13, 934 -
Pr ogr am Change - -4,832
Current Estimate $245, 694 $278, 884
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Reconciliation of Increases and Decreases ($000):
2004 President’s Budget Request

Congr essi onal Adjustnents
a. Distributed Adjustnents
1) National Defense University (NDU) XXl
2) NDU Technol ogy Pil ot Program
b. Undistributed Adjustnents
c. Adjustnents to Meet Congressional |ntent
d. Ceneral Provisions
1) Section 8044 — Environnental Mtigation of Indian Lands
2) Section 8094 — Professional Support Services Savings
3) Section 8126a — Managenent Efficiencies Savings
2004 Appropri at ed Anmount
Emer gency Suppl enent a
Emer gency Suppl enental Fundi ng Carryover
FY 2004 Energency Suppl enental Appropriations Act (PL 108-106)
Fact -of -Li fe Changes

Functi onal Transfers

TJS
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1) Transfers In

Joint Directorate of MIlitary Support (JDOMS) Transfer.
Realigns Mlitary Support to Civilian Authorities fromthe Arny Staff and

transfers to the Joint Staff, as directed in DepSecDef nenorandum 25 Mar 03.

Eight civilian positions were also transferred fromArny to Joint Staff with
this realignnent.

2) Transfers Qut
b. Technical Adjustnents
1) Increases
2) Decreases
c. Energent Requirenents
1) Program | ncreases
a) One-Tinme Costs
b) Program G owth
2) Program Reductions

a) One-Tine Costs

TJS
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b) Program Decreases
Basel i ne Fundi ng
Reprogramm ng (Requiring 1415 Actions)
a. Increases
b. Decreases
Revi sed FY 2004 Estimate
Less: Enmergency Suppl enental Funding
Normal i zed Current Estimate for FY 2004

Pri ce Change
Functi onal Transfers

a. Transfers In

Transformational Training (T2).

T2 was previously budgeted in FY 2004 under
the O&M DW appropriation, but will be budgeted under BA-04,

Adm ni strative and Service-Wde Activiti
T2 budget in FY 2004 was $24.8 million.)

b. Transfers Qut

es,

TJS
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8. Program I ncr eases
a. Annualization of New FY 2005 Program
b. One-Tinme FY 2005 Costs

1) NIGHT FI ST Project.

Due to continuing requirenment for GANOT force deploynent in FY 2005,

NI GAT FIST is a new Joint Staff program managed by the Directorate of
OQperations (J-3). It was added to fund an energent fact-of-life GAOT
requi renent to track and acquire high value assets. (Note: Funds are
budget ed under the PDAS program el enent.)

2) Defense Finance & Accounting Service (DFAS) Chief Financial Oficer
Audi t .

Funds the OSD(Conptroller)-directed DoD(I nspector Ceneral) audit of the
DFAS operations in support of the Departnent’s inprovenents toward

audi tabl e financial statenents.

c. ProgramGowth in FY 2005

Pl anni ng & Deci sion Aids System (PDAS).
PDAS is a SecDef- desi gnated special access program

9. Program Decr eases

a. Annualization of FY 2005 Program Decreases
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b. One-Tinme FY 2005 Costs -
c. Program Decreases in FY 2005

1) Pentagon Reservation Mintenance Revol ving Fund ( PRVRF). -8, 220
Joint Staff share of PRVRF decreased as the FY 2004 tenant charges

i ncl uded costs for Pentagon renovation accel eration and the stand-up of

t he Pentagon Force Protection Agency.

2) Strategic Planning Guidance (SPG Studies. -3, 844
Fundi ng allocated in FY 2004 for one-tine SPG studies of issues in
support of new Enhanced Pl anning Process directed by SecDef.

FY 2005 Budget Request: $278, 884
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V. Perfornmance Criteria and Eval uati on Summary.

a. The Joint Staff is responsible for providing support to the Chairman of the
Joint Chiefs of Staff in his role as the principal mlitary adviser to the President, the
Nati onal Security Council, and the Secretary of Defense. 1In this capacity, the Joint
Staf f supports the acconplishnent of all DOD corporate goals.

b. It is difficult to quantify the results of staff actions. However,
acconpl i shnment of the DOD corporate goals and successful enploynent of US and coalition
forces worl dw de depends on a nunber of prograns and actions provided by the Joint Staff.
Devel opnent, enrichnment, and depl oynment of joint policy, procedures, doctrine, and
trai ni ng nmet hodol ogies are critical. MIlitary engagenent throughout the world on issues
such as humanitarian lawin arnmed conflict, maritine affairs, treaty conpliance
activities, security assistance matters, and international negotiations associated with
these activities remain a priority. Analysis through nodeling, sinulations, war ganes,
and anal ytical studies for Departnent assessnents such as the Quadrenni al Defense Review
(QOR) and JWCA nmust be acconplished to ensure efficient organizations and effective use
of scarce resources. Developnent and eval uati on of war plans and preparation of
strategy, planning guidance, and policy for operations, logistics, C4, organizationa
i ssues, politico-mlitary affairs, and international negotiations are crucial for
i nprovenents in Departnment operations. Exanples of the Joint Staff’s acconplishnents in
t hese areas incl ude:

(1) In FY 2003, DDAT/HD, AT/FP (reorganized as DDAT/HD, AT/FP Division in
August 2003) personnel participated in world-wide Joint Staff Integrated Vulnerability
Assessnents (JSIVA) that assessed DOD installations in the areas of physical security,
intelligence and counterintelligence, operational readiness, and structural and
infrastructure engineering. Six JSIVA teans provi ded conbatant commanders and Service
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Chiefs with expert assessnents of their vulnerability to terrorist attack, options to
enhance their AT/ FP prograns, and feedback to the Chairman of the Joint Chiefs of Staff
on his AT/FP initiatives. DDAT/HD, AT/FP devel oped and enhanced a standardi zed approach
to conduct JSIVAs, and can now provide a requirenents and resources tutorial as well as
an assessnent of unfunded requirenents. Over 600 assessnents have been conducted since
programinception in 1997.

(2) DDAT/HD, AT/FP using the HHQ Assessnent Tool devel oped in FY 2003,
conducted t hree Conbatant Command H gher Headquarter Assessnents: EUCOM PACOM and
TRANSCOM  These HHQ staff assistance visits provided an i ndependent assessnent of
Conmbat ant Command’ s AT policies and program using DoD standards to facilitate AT program
i mprovenent .

(3) In support of the Chairman’s role as principal advisor to the Secretary of
Def ense for all AT/ FP issues, DDAT/FP reviewed the adequacy of resources proposed by the
Services to neet DOD AT/ FP obj ectives, supported the JROC i n addressing the conbat ant
commands’ AT/ FP requirenents, and adm ni stered the Conbating Terrori sm Readi ness
Initiatives Fund.

(4) Inits role of assisting the AT conmunity in performng their mssion,
DDAT/ HD, AT/ FP | aunched the Antiterrorism Enterprise Portal (ATEP) and Core Vulnerability
Assessnent Managenent Program (CVAMP) in FY 2003. ATEP is an interactive, autonated
portal that provides the AT community fromthe Joint Staff and Conmbatant Conmander | evel
down to the operator in the field with tinely access to information for AT technol ogy,
AT/ FP program managenent, vulnerability assessnents, dissem nation of threat informtion,
and training. CVAMP, an elenent within ATEP, provides AT officers, Services, Unified
Conmbat ant Conmands, and DoD agenci es an aut onat ed and web- based neans to organi ze and
prioritize vulnerabilities, capture mtigation neasures and ri sk assessnents, and all ow
for CbT RIF and UFR subm ssi ons.
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(5) Refined and inproved the JSIVA Information System (JIS). JIS provides the
Joi nt Staff-sponsored Defense Threat Reduction Agency (DTRA) JSI VA Teans a tool to enter
i nformati on that updates the primary database with observations and findings. The
dat abase is used to extract trends, best practices, and other analytical information.
This information will be automatically incorporated into ATEP and CVAMP during FYO4.

(6) Managed and validated the requirenments for the Force Protection Response
G oup, which provides a sophisticated counter-surveillance detection capability in
support of worldw de DoD, force protection requirenments. Since its inception in 2000,
there has been a steady increase in mssions, with over 85 m ssions conduct ed.

(7) Continued to inprove the DOD four-tiered AT/ FP Trai ning Program consisting
of: a web-based basic level training curriculumfor all DOD personnel and famlies; an
advanced curriculumto train AT officers, conmander “pre-conmand” AT training, and an
executive-level sem nar for senior officers and DOD civilian | eadership. In May 2003, the
web- based AT Level | site passed the one mllion trained mark. The Level | site is now
an integral part of AT/ FP prograns throughout DoD. DDAT/HD, AT/FP conducted two Joi nt
Staff AT/ FP executive semnars in FY 2003, with Conbatant Comrand, Service and agency
general officer, flag officer, and other senior |evel representatives in attendance. The
sem nar exposed senior |eadership to the increasing enphasis on AT to help
institutionalize DOD commtnent to develop a premer force protection capability.

(8) Perforned nunerous anal yses in support of JOPES. This included
establishing Key Performance Paraneters (KPPs) and a Master Capabilities Matrix. These
standards were staffed with the Joint Planning and Execution Community (JPEC). The KPPs,
t hough ainmed at the major new JOPES initiative, JOPES 2000, wi Il define what any future
JOPES system nust be capabl e of doing at the threshold and objective levels. All
operational assessnents in the future will test to these published standards. Another
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inmportant initiative was a critical evaluation and assessnent of the Phase |V
Evol uti onary Phase | nplenentation Plan (EPIP) for GCCS Version 4.0. The EPIP fornms the
of ficial understanding on GCCS devel opnent prioritization between DI SA and the JPEC as
led by the Joint Staff J3. In addition, the EPIP created a dual famly of JOPES
docunentation with appropriate business rules and data structures to support both JOPES
Cl assic and JOPES 2000.

(9) Revised and published CICS CONPLAN 0400 (Counterproliferation (CP)) and
began revi ew and coordi nation of interimchanges to CONPLAN 0300 and the charter of the
counterterrorism (CT) joint task force. Reviewed for CICS approval conbatant conmanders’
CONPLANs 0300 and 0400 when conpleted by the conbatant commanders. Revised and publi shed
CJCSI 3270.01, “Personnel Recovery (PR) in the Departnment of Defense.” Revised and
publ i shed CICSI 3207.01, “Mlitary Support to Humanitarian De-mning (HD).” Conducted
Policy Assessnent visits as part of the Policy Coordinating Commttee s Policy Assessnent
Team to countries seeking USG HD assi stance. Reviewed conbatant commanders’ HD, CT, CP
and PR prograns and plans. Coordi nated conbat ant conmanders’ annual HD plans. Pl anned
and coordi nated support at the Joint Staff |evel for CIF FERVENT ARCHER, SOF i nteragency
support requests, SOF specific USG-title 10 and title 50 intelligence and reconnai ssance
requi rements, including the Integrated Survey Program Provided support to Operation
ENDURI NG FREEDOM  Prepared and staffed HD and ot her DEPORDs, as required.

(10) Revised and published JP 2-01.1 (Joint Doctrine, Tactics, Techniques and
Procedure for Counterintelligence Support to Operations); JP 3-05 (Doctrine for Joint
Special Operations); JP 3-05.2 (Joint Special Operations Targeting and M ssion Pl anning);
JP 3-09.3 (Joint Tactics, Techniques, and Procedures for Close Air Support); JP 3-30
(Conmmand and Control for Joint Air Operations); JP 3-53 (Doctrine for Joint Psychol ogi cal
Qperations); JP 3-57.1 (Doctrine for Joint Cvil Affairs); JP 4-01 (Joint Doctrine for
t he Defense Transportation Systen); JP 4-03 (Joint Bulk Petrol eum Doctri ne).
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(11) Began execution of consolidation plan to reduce nunber of joint
publications from 115 to approximtely 71 over a five-year period. Initiative wll
reduce redundanci es and inconsistencies. 1In addition, this effort will integrate joint
m ssi on areas and reduce associ ated workl oad. The Joint Electronic Library CD-ROM (JEL-
CD ROV version was expanded to include the Joint Force Enploynent Gane (JFE). The JFE
was specifically designed to educate joint and service staff in the practical application
of joint doctrine. The user plays the role of the Joint Force Commander and is required
to apply doctrine in 14 different scenarios. The interactive “play” provides i mediate
f eedback to the user and enhances learning of joint force enpl oynent concepts thru
practical experience. Upgrades to enable nmulti-user, online access are planned. The two
CD set al so contains updated doctrine, CICSIs, selected Service and nulti-Service
doctrine which can all be accessed via el ectronic-search capability. The CDs repl ace
over 200 hardcopy publications at a fraction of the cost. Demand has grown to 20, 000
copies every six nmonths. All doctrine, CIJCSlIs, selected Service doctrine, and joint
force briefings have been consolidated into a joint electronic |ibrary on CO-ROM This
single disc, which includes el ectronic-search capability, replaces over 200 publications
at a fraction of the cost.

(12) The joint doctrine education, and training, electronic information system

i s under devel opnent and will be a database of all doctrine that will be hyperlinked to
all related material (e.g., universal joint task list, |essons |earned, war plans,
history). The systemw Il include electronic staffing of doctrine as well as establish a

“one-stop shop” for doctrine — a reference library avail able 24 hours a day.

(13) A doctrine-networked education and training system (DOCNET) has been

devel oped and is being maintained. It will be an internet-based education system
designed to teach doctrine to the entire mlitary community — formal schools, quick-
reaction joint task forces, and Reserve Conponents. This initiative wll save travel and
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classroomtine and inproves the know edge | evel of the total force, and yield better-
prepared joint forces.

(14) Published the updated JTI M5 Business Plan, Strategic Plan,
Progrant Confi gurati on Managenent Plan, Training Plan, and | nplenentation Pl an.

(15) Conpleted, tested, and installed JTIMS Versions 4.0 and 4.1, greatly
enhancing JTI M5 and hence the Joint Training System by incorporating warfighters
desi gnated requirenents, validated during the JTIMS requirenments process.

(16) Enhanced conbatant command joint readiness by nore directly |inking
m ssi on requirements and operations to joint training and exercises. The Joint Training
System brought an i nproved busi ness process to formng joint m ssion essential tasks
lists and joint training plans.

(17) Designed and obtai ned approval for Chairman’s Joint |Interagency Training
Specialist program This programw ||l integrate the interagency process nore fully into
joint training and exerci ses.

(18) Published Joint Training Manual, Universal Joint Task List, and C assified
Suppl enent to the Universal Joint Task List. Reviewed and drafted a revised Chairman’s
Joint Training Master Pl an.

(19) Initiated the build of deliberate training plans at the Defense
Intelligence Agency (DI A) and DTRA. Programincluded a review and revision of Agency
M ssion Essential Task Lists and Training Pl ans.

(20) Acconplished in-depth interoperability assessnents of key C4 system
requi rements docunents, issues, and mission area architectures to ensure they are
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i nteroperabl e with each other, are conpatible with the Gobal Information Gid (A G
Comruni cations and Conputing Systens Architecture, and that they support capabilities
called for in Joint Operational Architecture. The goal of this assessment was to ensure
that interoperability is addressed early in the requirenments anal ysis and desi gn phases.
This assessnent will help the Departnent of Defense avoid the prohibitive costs of

reengi neering to correct interoperability issues discovered late in programlife cycles

(21) Devel oped an information assurance (1 A) and conputer network defense (CND)
manual outlining joint responsibilities and procedures in support of Defense-in-Depth
approach for protecting and defending DOD i nformati on systens and conputer networks. The
devel opnent of this docunent enconpassed a thorough anal ysis and assessnent of current
i nformati on assurance and conputer network defense policy, responsibilities, and
procedures. It further describes essential elenents of Defense-in-Depth and provi des new
gui dance on individual responsibilities and training requirenents, A vulnerability
managenent program red team ng, incident reporting and requirenents for defending the
DOD i nformati on environment.

(22) Devel oped an I A and Conputer Network Defense policy and responsibilities
instruction for DOD conponents. The instruction integrates current DOD policy,
organi zati on, responsibilities and concepts for information assurance and conputer
network defense. The instruction outlines joint policy and specific responsibilities for
the Joint Staff, Conbatant Comrands, Services and Defense Agencies. This instruction
al so provides collective responsibilities of all DOD organizations for defending
i nformation systens and networks.

(23) Devel oped Defense Information System Network (DI SN) instruction that
outlines policy, responsibilities, procedures and connection approval process for sub
networks of the DISN. This instruction focuses on DI SN policy and responsibilities with
new enphasi s on processes for assured connection of unclassified and classified
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i nformation systens. The instruction provides gui dance on cross-domai h connections
bet ween security domai ns and cross-functional connections with non-DOD organi zati ons.

(24) Conducted the third iteration of the Focused Logistics Wargane (FLON FY
2003. FLOWcontinues to be a val uabl e nechani sm for applying and assessi ng technol ogi cal
br eakt hr oughs, joint |ogistics doctrine, and the desired operational capabilities
required to inplenment the JV tenet of Focused Logistics and guide |ogistics
transformation efforts. FLOWIis played as a single-sided, sem nar-style gane where the
gi ven scenari o was examned in a sequence of two noves.

(25) Forged | andmark inprovenments in Mlitary Health Care benefits to include
“TRI CARE for Life” and National Miil Oder Pharnmacy for retirees over 65, elimnation of
active duty famly co-pays, and reduction of the catastrophic cap for retirees under 65.
Publ i shed the JV 2020 Force Health Protection Strategy to better protect Service nenbers
from operational health and safety concerns.

(26) Supported OSD and Joint Staff studies with nobility and | ogistics
nodel i ng, and anal yti cal assessnments. Studies are exam ning nobility and | ogistics
requirenments in a post 9-11 environnent.

(27) Continued functional oversight responsibilities for the G obal Conbat
Support System (GCSS), prioritizing and defining conbatant comranders’ requirenments for
| ogi stics command and control requirenents. Coordinated with Services and Agencies to
identify appropriate data sources to satisfy these requirenents. Collaborated with DI SA
to develop and field the first prototype GCSS conbatant conmand/joint task force (CC/ JTF)
t ool providing conbatant commanders and their staffs with a global, joint-actionable
asset-visibility capability at the operational |evel.
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(28) Initiated an assessnment of the Joint Nucl ear Biological and Chenica
(JNBC) Defense POMto assess the Joint NBC Defense Program-— specifically, current and
future materi el devel opnent and RDT&E -- to ensure that conbatant commander Varfighti ng
Requi renents are adequately addressed. This assessnment will recommend actions to address
conbat ant commanders’ CP priorities via the POM

(29) Initiated a study of Joint Training System I nteragency Education and
Training. The objectives of this study are to conduct an analysis of current training
prograns and their relationship, current or potential, to the Universal Joint Task List,
anal yze the appropriated nethodol ogies to integrate the agencies, and construct a way-
ahead road map with nmetrics to achieve the recommended road map.

(30) Overhaul ed procedures and resources to i nprove the managenent and
anal ytical rigor of Joint Staff studies. Designed, tested, and inplenented new processes
for the Joint Staff Resource Managenent Council to assess study requirements and all ocate
limted study resources. Designed and published gui debooks for Joint Staff action
officers to assist themin know edgeably building a study effort and in witing well-
structured statenents of work (SOWN. Designed and inplenmented a prototype nmanagenent
information systemto help plan, resource, and track the status of Joint Staff studies.

(31) Established worl dw de user connectivity to an information base containing
bi bl i ographic information on Joint Staff studies, identification of joint subject matter
experts, and descriptions of selected joint analytical tools and nethodol ogi es. Study
pl anners and directors use the information base to quickly research past efforts or find
addi ti onal sources of help (people and tools).

(32) Conducted a conparative analysis of various aircraft fleet conposition and
staging options to neet transportation requirenents of the conbatant conmanders. This
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anal ysis was instrunental in validating requirenents and costing-out alternatives in
response to a congressional inquiry.

(33) Devel oped and depl oyed a Wrld Wde Wb-based col | aborative tool to assi st
the joint warfighting comunity with conducting a major Departnental study on nobility
requirements. The tool facilitates near-real -tine collaborati on anong geographically
separated authors, editors, and reviewers and allows themto nore quickly devel op and
val i date anal ytical findings and reconmendati ons.

(34) Evaluated selected state-of-the-art anal ytical technologies to determ ne
their potential to inprove the accuracy and responsiveness of joint warfighting
capability assessnents, joint resource allocation, and force structure anal yses.

Devel oped prototype visualization tools that can generate new insights and permt greater
interactivity with decision nakers in the areas of joint air-to-ground conbat
identification and stri ke operations. Developed a |arge-scale resource allocation nodel
that can assess the inpact of information flows on operational outcomes and force
structure costs.

(35) Initiated research to gather and organi ze information concerning the
details of smaller-scale contingencies to determ ne the commonalities and differences
anong them Followon efforts will use the resulting data and dat abase to anal yze these
operations and their inpacts on the structure of the supporting forces.

(36) Provided technical support to the joint warfighting comunity to quantify
t he benefits, scope the resource requirenents, and define operational concepts for
i mpl enenti ng an open-source anal ytical capability to support conbatant comrand and j oi nt
task force staffs during real-world operations.
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(37) Assessed Joint Staff analytical capabilities and processes for supporting
t he Quadrenni al Defense Review (QDR). Exam ned alternative anal ysis data structures,
force structures, and technical capabilities required to support the senior decision-
makers during the next QDR

(38) Joint Data Support is the primary agency tasked with inproving the quality
and consi stency of data supporting Departnent-|evel analyses. JDS objective is as a
central and authoritative source of verified and validated data for use by the Services,
Joint Staff, Conbatant Commanders, and OSD i n studi es and anal yses using nodels and
sinmulations (e.g., Operational Availability Study) and other Departnent-|evel studies not
specifically requiring conputer nodeling and sinmulation (e.g., Dynamc Commtnent). JDS
devel ops and fields the Current Forces Database (CFDB) and Current Non-US Forces Dat abase
(CNFDB), databases contai ning US and Non-US forces, units, and equi pnent data. JDS al so
supports Joint Warfare System (JWARS) devel opnent and fielding. Under DoD Directive
8260. 1, “Data Coll ection, Devel opnent, and Managenent in Support of Strategic Analysis,”
and DoD Instruction 8260.2, “Inplenmentation of Data Col |l ecti on, Devel opnent, and
Managenent for Strategic Analysis,” JDS provides conprehensive data support to
Departnment -1 evel collaborative study teans |led by OSD and the Joint Staff. As directed
i n DPG 2004- 2009, JDS devel oped DoD Directive 8260.1, “Data Col |l ection, Devel opnent, and
Managenent in Support of Strategic Analysis,” and DoD Instruction 8260.2, “Inplenentation
of Data Coll ection, Devel opnment, and Managenent for Strategic Analysis,” to inprove the
visibility and accessibility of data supporting strategic analysis. JDS supports the
Joint Analytic Data Managenent Steering Commttee, an executive-|level body that manages
DODD 8260. 1 and DODI 8260.2. JDS provided support to Operational Availability (QA)
Studi es 2003 and 2004, provided data support to JWARS devel opnent and testing, and
assisted in the devel opnent and execution of the Departnent’s Anal ytic Agenda.

(39) To achieve conpliance with the Cinger-Cohen Act of 1996, the Ofice of
the Chief Information Officer was formed. A Joint Staff Instruction was pronulgated in
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January 2002 to reflect the new Chief Information Oficer organization and roles. JSIN
support continued its transition from governnent-manned system operati ons and mai nt enance
to a contracted environnment by phasing out the mlitary manning of the Joint Message
Center and TOP 7 I T Support. The first option years for two contracts were executed

whi ch provi ded operation and mai ntenance, as well as for |IT engineering, integration, and
| ogi stics contractor support for both the classified and unclassified JSIN. National
Security Agency began testing and continued certification on an advanced firewal |
software for JSIN. Know edge Managenent and Enterprise Architecture initiatives continue
t hrough the devel opnent, testing, and integration of the Joint Staff Enterprise Portal
(JSEP) and know edge enabling business-related applications in support of the Joint Staff
and Joint Community. Strategic alliances continue with Mcrosoft, COWAQ and Cl SCO for
specific expertise on their products. The JSIN secret Extranet was greatly enhanced and
its services expanded to support the Conbatant Conmands, Services, and Agencies. As
previously stated, the initial JSEP was depl oyed on the JSIN (both the unclassified and
classified networks), as well as the SIPRNET. The Joint Staff Integration Laboratory
(JSIL) is in various stages of working with over 25 different applications in order to
integrate themonto the JSIN as well as devel opi ng/ nai ntai ning tenplate forns and
docunents required to process Joint Staff actions. Additional funding resources DI SA
APC22 efforts for maintaining/upgrading 22 corporate databases and for devel opi ng new
ones to neet JS requirenents. A major FY 2005 objective of the DI SA effort is conpleting
the mgration of these databases from M crosoft Access to Oacle. W prepared a data
architecture and business architecture and further refined the overarching enterprise
architecture. Engineering and security contract services were procured under separate
contract vehicles to aid in the analysis and validation of requirenents for JSIN.  An IT
anal ysis and information subscription service was al so procured in support of all JSIN
devel opment and mai ntenance operations. Additionally, IT professional devel opnent
training was provided to many |IT personnel resulting in a well-trained work force,
currently nore conpetent, notivated, and dedicated to m ssion acconplishnent.
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(40) The Joint Staff Special Access Program (SAP) Central O fice provides for
t he managenent, adm nistration, and oversight of Joint Staff Special Access Prograns.
The JS SAPCO assists the CICS execute his responsibilities of providing planning
information to the operational aspects of SAPS for the MIlitary Departnents and Conbat ant
Commanders; conducting annual review and reporting of JS SAPS; providi ng coordination
with the OSD and Service Central Ofices; and coordinating all access requests for SAPs.
In FY 2002, the Joint Staff formally established the office and initiated devel opnent of
policy to define roles and responsibilities, policy, and operational procedures.
Cbt ai ned co-use storage agreenent, initiated database requirenents eval uati on, devel oped
access request process, and initiated action-processing review. In future years, we plan
to devel op a database for maintenance of JS personnel accesses and populate with initia
data | oad; consolidate satellite offices under a single authority and expand support
options; establish an electronic archiving and docunent tracking capability for action
of ficers; develop and inplement an architecture for a SAP area network; devel op and
i npl enent a life-cycle managenent plan for database and SAP area network mai ntenance; and
i nterconnect with Service and OSD SAP O fi ces.

(41) Joint Vision 2020 supports both DOD corporate goals, but, nore specifically,
“prepares now for an uncertain future by pursuing a focused noderni zation effort that
mai ntains US qualitative superiority in key warfighting capabilities; transform ng the
force and reengi neering the Departnent to achieve a 21st Century infrastructure.” It
provi des force transformation strategy that will help ensure US mlitary full -spectrum
dom nance in the 21st Century. The vision is centered on the joint force of the future
through the integration of Service core conpetencies. JV 2020 seeks to transform US joi nt
mlitary capabilities through the co-evolution of joint doctrine, organization, training,
materiel, | eadership and educati on, people, and facilities (DOTM.PF) to achi eve new | evel s
of effectiveness in joint warfighting across the full range of mlitary operations. In
order to ensure the transformational concepts, envisioned in Joint Vision, can be
translated into joint warfighting capabilities, we devel oped the CICS inplenentation
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policy, CICSI 3010.02A, “Joint Vision |Inplenentation Master Plan”, to explain the joint
concept devel opnent, joint experinentation and assessnent, and joint integration and
i npl ement ati on processes.

(42) The Joint Staff is building plans on a solid foundation, and significant
progress has been nmade. Acconplishnents and plans include: (1) published Joint Vision
2020, which extends the conceptual tenplate established by JV 2010; (2) as the CICS
executive agent to “operationalize” the Joint Vision, the J-7 worked with the conbat ant
commanders, Services, Defense agencies, and Joint Staff directorates to devel op the Joint
Vision Inplementation Master Plan (JIMP). It focuses and integrates efforts to assess JV
2020 concepts and desired operational capabilities; (3) established the groundwork for
building the JVIC. The JVIC, an integrated el ectronic database, wi Il becone the focal
poi nt for tracking and fusion of Service-specific, joint (USJFCOM, and nultinational
experinmentation efforts and; (4) one of J-7's efforts in FY 2003 is to build a joint
over ar chi ng and capstone concept docunent based on Joint Vision. This concept will drive
efforts to further shape the “operationalization” of Joint Vision and transfornmation of
the Armed Forces of the United States.

(43) To fulfill guidance fromthe Secretary of Defense and the Chairman of the
Joint Chiefs of Staff, US Joint Forces Command (USJFCOM devel ops annual j oint
experinmentation canpai gn plans that set the path for innovative concept devel opnent,
experinmentation, and assessnment. The assessnent of innovative concepts and | eap- ahead
t echnol ogi es can generate significant inprovenents to joint doctrine, organizations,
training, materiel, |eadership and education, personnel, and facilities. The Joint
Experinmentation Programis designed to sustain and wi den the qualitative superiority of US
forces over potential 21st century rivals and to prevent any adversary from exploiting
advanced technol ogies faster than the United States. Additionally, the Joint Staff wll
make future revisions to the Joint Vision docunent when necessary.
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(44) Continued pilot prograns to support the Joint Staff’s Knowl edge Managenent
effort. The initial Joint Staff Enterprise Portal (JSEP) was depl oyed on the Joint Staff
I nformati on Network (JSIN) (both the unclassified and classified networks), as well as
the SI PRNET. WMajor upgrades to the JSEP are bei ng devel oped and new portal -specific
applications, known as “portlets,” continue to be fielded on the portals. The Ofice of
the Chief Information Oficer (OCIO continues its Know edge Managenent outreach
initiative programained at identifying both enterprise and directorate-specific needs
for the JSEP environnent. This outreach program supports the Director of the Joint Staff
(DJS) Effective Business Wrking Goup initiative that addresses horizontal enterprise-
| evel electronic capabilities and devel ops those vertical, directorate-specific business
process inprovenents. Each requirenent is individually evaluated to determine its
utility and practicality froma busi ness perspecti ve.

(45) War on Terrorism Devel oped and coordinated a National Mlitary Strategic
Plan (NVBP) to provide US Armed Forces gui dance for the execution of the War on
Terrorism

(46) Iraq: Devel oped essential strategic tasks and hel ped the |Interagency and
Combat ant Conmands effect reginme change in Iraq, furthering US strategic interests in the
region. Functioned as the primary coordinating office for the devel opnment of nunerous
policy issues critical to OPERATION | RAQ FREEDOM before, during, and after major conbat
operations. Provided focused and succinct information, analysis, and policy
recommendati ons to the |Interagency concerni ng post-Saddam Iragq.

(47) Coalition Building: Functioned as the primary action agency building the
coalition in Irag, for both conmbat operations and post-war stability operations.
Devel oped procedures for training, equipping, deploying, and enploying a 23-nation
division into Iraq, helping the US to achieve strategic political and mlitary goals.

TJS



THE JO NT STAFF
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
Budget Activity 04: Admnistrative & Service-Wde Activities

(48) Support to Afghanistan and Iraq: Lobbied friendly allied nations for
di rect support of OPERATI ON ENDURI NG FREEDOM ( OEF) and OPERATI ON | RAQ FREEDOM (A F).
Coor di nated requi rements between conbatant commands, DOS, and coalition nations to ensure
tinmely deploynent of assets in the support for the G obal War on Terror. Efforts
resulted in troop deploynents to CEF/ O F from Australia, New Zeal and, Thail and, and the
Phi | i ppi nes.

(49) Bal kans Way Ahead 2003: Defined and shaped the best US Gover nnent
politico-mlitary policy for US mlitary forces in both Bosnia and Kosovo through the
| nt eragency process while ensuring Joint Staff and mlitary equities were protected.
Laid out the detailed policy and operation tineline necessary to achieve the US and NATO
desired m | estones to insure the future regional security environnent. Established
policy will directly involve and i npact NATO and EU nenber nati ons.

(50) MI-to-MI| Relationships in AOR Diligently worked to inpl enment SECDEF
Theater Security Cooperation Guidance in the Mddle East and North Africa, and assisted
US Central Command and US European Command to execute their Theater Security Cooperation
Strategies. Provided expert analysis and policy recommendations to CICS and the seni or
| eadership on regional issues including US force posture, security assistance, terrorism
POTUS G eater Mddle East program the Arab-lsraeli conflict, and strategic policies
toward Syria, lran, Libya, Israel, and other critical regional countries.

(51) National Mlitary Strategy 04: Devel oped and coordi nated the Nati onal
Mlitary Strategy (NVS) that provides CICS advice in consultation with the Joint Chiefs
of Staff and the conbatant commanders on the strategic direction of the Arned Forces of
the United States over the next three to five years. It assists the conbatant conmanders
i n devel oping their deliberate plans, understanding the strategic environnent regarding
risk, national mlitary objectives, and overarching strategy to guide their planning.
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(52) Unified Command Pl an 2004 (UCP 04): Devel oped and coordi nated the
framework for nodifying the UCP, resulting in the devel opnent of UCP 04 adjusted
geogr aphi ¢ boundari es around the gl obe anbng geographi ¢ conbatant commanders, and
refined/ adjusted functional issues within the conbatant conmands.

(53) Presidential Initiative for Enhancing US-Russia MIlitary Cooperation: J-5
formul at ed and spearheaded a concept designed to reorient the USRS mlitary relationship
toward a nore cooperative posture. Based on this concept, Presidents Bush and Putin
concluded a joint statenent at the Septenber 2003 Canp David Summit directing the
devel opment of a mlitary work plan for inproving our joint capacity to fight terrorism
keep peace in troubled regions, and stop the spread of weapons of mass destruction.

(54) Six Party Talks: Conpleted initial negotiations with People s Republic of
Chi na, Republic of Korea, Governnment of Japan and Russia to peacefully resolve the
denucl eari zation of North Korea. Conpleted interagency coordination to establish
framework and direction of the negotiations.

(55) Proliferation Security Initiative PSI): Led Joint Staff efforts to
i mpl enent the Proliferation Security Initiative (PSI), as announced by the President in
May of 2003. The PSI enhances and expands efforts to prevent the flow of weapons of nass
destruction, their delivery systens, and related materials to and fromstate and non-
state actors of proliferation concern.

(56) Joint Interagency Coordination Goup (JIACG: Assisted the Chairman in
coordi nating the manning of JIACGs that facilitate interagency cooperation at the
conbat ant conmander | evel in support of the war on terrorism Al so coordi nated and
participated in JI ACG Assessnent conferences that provi ded program assessnent and | essons
| ear ned.
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(57) Declassification of Records: The Joint Automatic Declassification Review
Project conducted a declassification review of over 1.5 mllion pages of Joint Staff
records in FY 2003, continuing the review process initiated by EO 12958, and extended by
EO 13142. The Project continues review of the seven mllion (estinated) pages of
referrals fromother agencies. The Project is conducting sinultaneous reviews of
maturing, organic Joint Staff records (those records reaching 25 years of age | AWthe
Executive Order) and referred Joint Staff records from other agencies.
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Year

Def ense- W de

V. PERSONNEL SUMVARY
Change Change
FY 2003 | FY 2004 | FY 2005 | FY 2003/ FY 2004 | FY 2004/ FY 2005
Active Mlitary End Strength
O ficer 798 799 799 1 -
Enli sted 247 247 247 - -
Tot al 1, 045 1, 046 1, 046 1 -
Civilian End Strength
US Direct Hire 194 200 199 6 -1
Tot al 194 200 199 6 -1
Active MIlitary Avg Strength
Oficer 798 799 799 1 -
Enli sted 247 247 247 - -
Tot al 1, 045 1, 046 1, 046 1 -
Civilian FTEs
US Direct Hire 194 200 199 -1
Tot al 194 200 199 -1

Civilian and mlitary end strength increases are the result of the functional

transfer of

the Directorate of Mlitary Support (DOMS) fromthe US Arny to the Joint Staff.
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VI. Qutyear Summary.
FY 2006 FY 2007 FY 2008 FY 2009
O&M (1$000) $262, 900 $281, 020 $275, 005 $285, 930
Mlitary End Strength 1, 046 1, 046 1, 046 1, 046
Cvilian FTEs 199 199 199 199
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CIVILIAN PERSONNEL COMP
Ex., Gen & Spec Sched

Wage Board

Total Civ Pers Comp.

TRAVEL

Travel of Persons

Total Travel

INDUSTRIAL FUND PURCHASES

Pentagon Reservation
Maintenance Revolving Fund
Total Industrial Fund Purchases
Commercial Transportation
Total Transportation

OTHER PURCHASES

Rental Payments to GSA
Purchased Utilities (non-WCF)
Purchased Commun. (non-WCF)
Rents (non-GSA)

Postal Services (U.S.P.S.)
Supplies & Materials (non-WCF)
Printing and Reproduction
Equipment Maint by Contract
Fac Maint by Contract
Equipment Purchases (non-WCF)
Mgt & Professional Spt Svs
Studies, Analysis & Evaluations
Cntrct Eng & Tech Svs

Other Intra Gov't Purch

Other Contracts

Total Other Purchases

TOTAL

Adm nistrative & Service-Wde Activities

Def ense- W de

FY 2003 Price Program FY 2004 Price Program  FY 2005
Actuals Amount Growth Program ____Amount Growth  Program
17,268 708 896 18,872 283 (19) 19,136
37 2 (2 37 1 () 37
17,305 710 894 18,909 284 (20) 19,173
5,003 65 573 5,641 79 (295) 5,425
5,003 65 573 5,641 79 (295) 5,425
27,812 (4,061) 47,589 71,340 19,262 (8,220) 82,382
27,812 (4,061) 47,589 71,340 19,262 (8,220) 82,382
64 1 (@h) 64 1 () 64
64 1 (D) 64 1 (€] 64
394 7 a7 384 6 (6) 384
2,262 29 1 2,292 32 () 2,323
2,624 A (973) 1,685 24 (54) 1,655
560 7 (75) 492 7 4 503
97 1 (@h) 97 1 () 97
5,323 69 (16) 5,376 75 189 5,640
391 5 26 422 6 19 447
15,290 199 (5,456) 10,033 140 2,187 12,360
1,073 14 (8) 1,079 15 (13) 1,081
6,099 79 (1,204) 4,974 70 (3,506) 1,538
20,924 272 (3,055) 18,141 254 16,706 35,101
25,107 326 13,446 38,879 544 (10,127) 29,296
12,738 166 (749) 12,155 170 2,828 15,153
29,084 378 2,631 32,093 449 6,386 38,928
13,438 175 8,025 21,638 303 5,393 27,334
135,404 1,761 12,575 149,740 2,096 20,004 171,840
185,588 (1,524) 61,630 245,694 21,722 11,468 278,884
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Activity Goup: Facilities Sustainnent, Restoration and Mderni zation, and Denolition

| . Narrative Description.

Facility Sustai nment and Restoration funds the maintenance and upkeep of existing Joint
Staff office spaces and acquisition of new facilities. This programis a nmajor conponent
of the Pentagon Reservation Mii ntenance Revol ving Fund. This funding |level reflects the
Joint Staff's decision of how best to neet increased operational m ssion requirenents,
whi | e sustaining an austere level of facility maintenance and repair. The Joint Staff
funds facility sustainnment in Budget Activity 04, Managenent Headquarters, Program

El ement 0902298J.

1. Description of Operations Financed

Facility Sustainnment and Restoration functions include maintenance and repair projects
and m nor construction acconplished by the Pentagon's in-house and contracted workforce.
The Joint Staff objectives are to sustain mssion capability, quality-of-Ilife, and
wor kf orce productivity.

I1l1. Financial Sunmary (O&M Dollars in Thousands).

FY 2003 FY 2004 FY 2005
A. Subactivity Breakout
1. Sustai nment 375 377 377
2. Restoration and Moderni zation Projects 504 506 506
3. Denmolition _ 0 0 0
Tot al 879 883 883
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I11. Financial Summary (continued).

B. OP-32 Line lItens

FY 2003 Price Program FY 2004 Price Program FY 2005
Program Amount Growt h Program Amount Growt h Program
923 Fac Maint by Contract 879 13 (9) 883 14 (14) 883
C. Reconciliation of Increases and Decreases: Not applicable — negligible change.

I V. Performance Criteria and Eval uati on.

A.  Sustainnent. Executed over 600 m scell aneous work orders for facility-related repairs
and upgr ades.

B. Restoration and Moderni zation. Planned and executed over 20 m nor construction and
renovation projects supporting the annual inprovenent program and various Joint Staff
directorate reorgani zations. Conpleted alterations required frominternal J5
reor gani zati on.

C. Denolition Program Not applicable.
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V. Personnel Summary.

Change Change
FY 2003 FY 2004 FY 2005 FY 2003/ FY 2004 FY 2004/ FY 2005
Active Mlitary End
Strength

O ficer 1 1 1 0 0

Enl i st ed 4 4 4 0 0

Tot al 5 5 5 0 0
Civilian End Strength 0 0 0 0 0

VI. Qutyear Data (O&M $000).

FY 2006 FY 2007 FEY 2008 FEY 2009

A. Subactivity Breakout

1. Sustai nment 451 460 469 478
2. Restoration and Mderni zation Projects 450 459 468 477
3. Denolition 0 0 0 _ 0
Tot al 901 919 937 955
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