Department of Defense

Air Force Working Capital Fund
CONSOLIDATED BALANCE SHEET
As of December 31, 2011 and 2010

1. ASSETS (Note 2)
A. Intragovernmental:
1. Fund Balance with Treasury (Note 3)
3. Accounts Receivable (Note 5)
4. Other Assets (Note 6)
5. Total Intragovernmental Assets

C. Accounts Receivable,Net (Note 5)
E. Inventory and Related Property,Net (Note 9)
F. General Property, Plant and Equipment,Net (Note 10)
H. Other Assets (Note 6)
2. TOTAL ASSETS
3. STEWARDSHIP PROPERTY, PLANT & EQUIPMENT (Note 10)

4. LIABILITIES (Note 11)
A. Intragovernmental:
1. Accounts Payable (Note 12)
3. Other Liabilities (Note 15 & 16)
4. Total Intragovernmental Liabilities

B. Accounts Payable (Note 12)
C. Military Retirement and Other Federal
Employment Benefits (Note 17)
F. Other Liabilities (Note 15 & Note 16)
5. TOTAL LIABILITIES

6. COMMITMENTS AND CONTINGENCIES (NOTE 16)
7. NET POSITION

B. Unexpended Appropriations - Other Funds

D. Cumulative Results of Operations - Other Funds
8. TOTAL NET POSITION

9. TOTAL LIABILITIES AND NET POSITION

2012 Consolidated

846,764,845.83
742,814,308.14
93,271,486.02

2011 Consolidated

1,682,850,639.99

3,377,529.94
26,617,650,892.45
1,461,581,150.15
332,663,366.18

117,346,596.45
723,556,676.89
131,641,832.45

30,098,123,578.71

972,545,105.79

13,231,099.18
27,841,953,548.03
1,338,858,176.34
333,071,712.87

30,499,659,642.21

151,418,415.40
59,756,881.10

211,175,296.50

724,923,755.75
214,927,169.80

259,241,332.62

84,028,182.48
61,446,797.61

1,410,267,554.67

145,474,980.09

618,665,539.58
198,905,110.06

350,551,821.00

73,945,060.31
28,613,910,963.73

1,313,597,450.73

28,687,856,024.04

0.00
29,186,062,191.48

30,098,123,578.71

29,186,062,191.48

30,499,659,642.21
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Department of Defense

Air Force Working Capital Fund

CONSOLIDATED STATEMENT OF NET COST

For the periods ended December 31, 2011 and 2010

2012 Consolidated 2011 Consolidated

1. Program Costs
A. Gross Costs $ 2,917,283,816.87 $ 3,063,616,380.39
Operations, Readiness & Support 2,917,283,816.87 3,063,616,380.39
B. (Less: Earned Revenue) (2,675,673,702.44) (2,569,483,797.11)
C. Net Cost before Losses/(Gains) from Actuarial Assumption Changes 241,610,114.43 494,132,583.28

for Military Retirement Benefits

E. Net Program Costs Including Assumption Changes 241,610,114.43 494,132,583.28
2. Net Cost of Operations $ 241,610,114.43 $ 494,132,583.28
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Department of Defense
Air Force Working Capital Fund

CONSOLIDATED STATEMENT OF CHANGES IN NET POSITION
For the periods ended December 31, 2011 and 2010

CUMULATIVE RESULTS OF OPERATIONS

. Beginning Balances
. Beginning balances, as adjusted
. Budgetary Financing Sources:

4.B. Appropriations used

. Other Financing Sources:

5.B. Transfers-in/out without reimbursement (+/-)
5.C. Imputed financing from costs absorbed by others
5.D. Other (+/-)

6. Total Financing Sources

7. Net Cost of Operations (+/-)
8.
9

. Cumulative Results of Operations

Net Change

UNEXPENDED APPROPRIATIONS

10. Beginning Balances

12. Beginning balances, as adjusted

13. Budgetary Financing Sources:

13.A. Appropriations received
13.D. Appropriations used

14. Total Budgetary Financing Sources

15. Unexpended Appropriations
16. Net Position

2012 Earmarked Funds

0.00

0.00

0.00

0.00

0.00
0.00

$

2012 All Other Funds

28,859,923,755.65

0.00
0.00

28,859,923,755.65
28,402,394.49
3,492,229.41

45,191,868.98
(81,489,170.37)

0.00

(4,402,677.49)
241,610,114.43

0.00

0.00

(246,012,791.92)

0.00

0.00
0.00
0.00
0.00

28,613,910,963.73

36,975,454.80
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0.00

36,975,454.80

65,372,000.00
(28,402,394.49)
36,969,605.51
73,945,060.31

28,687,856,024.04



Department of Defense

Air Force Working Capital Fund

CONSOLIDATED STATEMENT OF CHANGES IN NET POSITION
For the periods ended December 31, 2011 and 2010

CUMULATIVE RESULTS OF OPERATIONS

6
7
8.
9

2012 Eliminations

2012 Consolidated

28,859,923,755.65

28,859,923,755.65
28,402,394.49
3,492,229.41

45,191,868.98
(81,489,170.37)

(4,402,677.49)
241,610,114.43

(246,012,791.92)

28,613,910,963.73

36,975,454.80

. Beginning Balances $ 0.00
. Beginning balances, as adjusted 0.00
. Budgetary Financing Sources:
4.B. Appropriations used 0.00
. Other Financing Sources:
5.B. Transfers-in/out without reimbursement (+/-) 0.00
5.C. Imputed financing from costs absorbed by others 0.00
5.D. Other (+/-) 0.00
. Total Financing Sources 0.00
. Net Cost of Operations (+/-) 0.00
Net Change 0.00
. Cumulative Results of Operations 0.00
UNEXPENDED APPROPRIATIONS
10. Beginning Balances $ 0.00
12. Beginning balances, as adjusted 0.00
13. Budgetary Financing Sources:
13.A. Appropriations received 0.00
13.D. Appropriations used 0.00
14. Total Budgetary Financing Sources 0.00
15. Unexpended Appropriations 0.00
16. Net Position 0.00
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36,975,454.80

65,372,000.00
(28,402,394.49)
36,969,605.51
73,945,060.31

28,687,856,024.04



Department of Defense
Air Force Working Capital Fund

CONSOLIDATED STATEMENT OF CHANGES IN NET POSITION
For the periods ended December 31, 2011 and 2010

CUMULATIVE RESULTS OF OPERATIONS

1. Beginning Balances

3. Beginning balances, as adjusted

4. Budgetary Financing Sources:
4.B. Appropriations used

5. Other Financing Sources:

5.B. Transfers-in/out without reimbursement (+/-)
5.C. Imputed financing from costs absorbed by others

5.D. Other (+/-)
6. Total Financing Sources
7. Net Cost of Operations (+/-)
8. Net Change
9. Cumulative Results of Operations
UNEXPENDED APPROPRIATIONS
10. Beginning Balances
12. Beginning balances, as adjusted
13. Budgetary Financing Sources:
13.A. Appropriations received
13.D. Appropriations used

14. Total Budgetary Financing Sources

15. Unexpended Appropriations
16. Net Position

2011 Earmarked Funds

0.00

0.00

0.00

0.00

0.00
0.00

$

2011 All Other Funds

29,786,339,894.31

0.00
0.00

29,786,339,894.31
24,173,347.85
(15,115,530.56)

46,039,398.56
(161,242,335.40)

0.00

(106,145,119.55)
494,132,583.28

0.00

0.00

(600,277,702.83)

0.00

0.00
0.00
0.00
0.00

29,186,062,191.48

24,173,347.85

Page 5

0.00

24,173,347.85

0.00
(24,173,347.85)
(24,173,347.85)

0.00

29,186,062,191.48



Department of Defense

Air Force Working Capital Fund
CONSOLIDATED STATEMENT OF CHANGES IN NET POSITION
For the periods ended December 31, 2011 and 2010

CUMULATIVE RESULTS OF OPERATIONS
1. Beginning Balances $

2011 Eliminations

0.00

2011 Consolidated

3. Beginning balances, as adjusted
4. Budgetary Financing Sources:
4.B. Appropriations used
5. Other Financing Sources:
5.B. Transfers-in/out without reimbursement (+/-)
5.C. Imputed financing from costs absorbed by others
5.D. Other (+/-)

0.00

0.00

0.00

0.00
0.00

29,786,339,894.31

. Total Financing Sources
. Net Cost of Operations (+/-)

0.00
0.00

29,786,339,894.31
24,173,347.85
(15,115,530.56)

46,039,398.56
(161,242,335.40)

0.00

(106,145,119.55)
494,132,583.28

6

7

8. Net Change

9. Cumulative Results of Operations
UNEXPENDED APPROPRIATIONS

10. Beginning Balances $

0.00

0.00

(600,277,702.83)

12. Beginning balances, as adjusted
13. Budgetary Financing Sources:
13.A. Appropriations received
13.D. Appropriations used
14. Total Budgetary Financing Sources
15. Unexpended Appropriations

0.00

0.00
0.00
0.00
0.00

29,186,062,191.48

24,173,347.85

16. Net Position
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0.00

24,173,347.85

0.00
(24,173,347.85)
(24,173,347.85)

0.00

29,186,062,191.48



Department of Defense
Air Force Working Capital Fund

COMBINED STATEMENT OF BUDGETARY RESOURCES

For the periods ended December 31, 2011 and 2010

Budgetary Resources
1000 Unobligated balance brought forward, October 1

1020.5 Unobligated balance brought forward, October 1,
as Adjusted

1021 Recoveries of prior year unpaid obligation

1043 Other changes in unobligated balance

1051 Unobligated balance from prior year budget authority, net

1290 Appropriations (discretionary and mandatory)

1690 Contract Authority (discretionary and mandatory)

1890 Spending Authority from offsetting collections

1910 Total Budgetary Resources

Status of Budgetary Resources:
2190 Obligations Incurred
Unobligated balance, end of year
2204 Apportioned
2304 Exempt from Apportionment
2490 Unobligated balance brought forward, end of year
2500 Total Budgetary Resources

Change in Obligated Balance:
3000 Unpaid obligations, brought forward, October 1 (gross)

3010 Uncollected customer payments from Federal sources,
brought forward, October 1 (-)

3015 Obligated balance start of year (net), before adjustments (+ or

3021 Obligated balance, start of year (net), as adjusted
3032 Obligations incurred
3040 Outlays (gross) (-)
3052 Change in uncollected customer payments from
Federal Sources (+ or-)
3082 Recoveries of prior year unpaid obligations (-)
Obligated balance, end of year
3090 Unpaid Obligations, end of year (gross)
3091 Uncollected customer payments from Federal sources,
3160 Obligated balance, end of year

2012 Combined

555,327,930.12
555,327,930.12

31,485,527.91
(31,485,527.91)
555,327,930.12
65,372,000.00
8,827,876,527.91
3,874,340,944.29

2011 Combined

13,322,917,402.32

532,408,140.55
532,408,140.55

6,534,837.34
(1,033,651.97)
537,909,325.92
0.00
8,162,110,651.97
3,385,651,208.80

12,085,671,186.69

3,304,468,199.28

10,018,449,203.04
0.00

10,018,449,203.04

2,939,264,483.73

6,469,497,405.91
2,676,909,297.05

13,322,917,402.32

9,146,406,702.96

12,085,671,186.69

7,364,314,369.64
(3,619,244,338.65)

3,745,070,030.99
3,745,070,030.99
3,304,468,199.28
(3,105,282,099.35)
375,250,723.41

(31,485,527.91)

7,532,014,941.66
(3,243,993,615.24)

4,288,021,326.42

7,824,539,818.50
(3,893,167,670.87)

3,931,372,147.63
3,931,372,147.63
2,939,264,483.73
(3,197,298,019.25)
37,573,821.81

(6,534,837.34)

7,559,971,445.64
(3,855,593,849.06)

3,704,377,596.58
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Department of Defense

Air Force Working Capital Fund
COMBINED STATEMENT OF BUDGETARY RESOURCES
For the periods ended December 31, 2011 and 2010

Budget Authority and Outlays, Net:
4175 Budget authority, gross (discretionary and mandatory)

4177 Actual offsetting collections (discretionary and mandatory) (-)

4178 Change in uncollected customer payments from Federal
Sources (discretionary and mandatory) (+ or -)

4180 Budget Authority, net (discretionary and mandatory)

4185 Outlays, gross (discretionary and mandatory)

4187 Actual offsetting collections (discretionary and mandatory) (-)

4190 Outlays, net (discretionary and mandatory)

4210 Agency Outlays, net (discretionary and mandatory)

2012 Combined

12,767,589,472.20
(3,215,746,470.61)
375,250,723.41

9,927,093,725.00

2011 Combined

11,547,761,860.77
(3,003,087,493.73)
37,573,821.81

8,582,248,188.85

3,105,282,099.35
(3,215,746,470.61)
(110,464,371.26)
(110,464,371.26)

3,197,298,019.25
(3,003,087,493.73)
194,210,525.52
194,210,525.52

Page 8



