TRICARE Management Activity

FY 2004 Military Construction, Defense —Wide
($in Thousands)

State/l nstallation/Pr oj ect Authorization
Request
Alaska

Fort Wainwright
Hospital Replacement (Phase V) -

Colorado
U.S. Air Force Academy
Hospital Addition/Alteration 22,100

Connecticut
NSB New London
Dental Clinic Replacement 6,700

District of Columbia
Walter Reed Army Medical Center
Hospital Energy Plant Additior/Alteration 9,000

Washington Navy Y ard
Medical/Dental Clinic Conversion/Renovation 15,714

Germany
Grafenwoehr
Dispensary/Dental Clinic Addition/Alteration 12,585

Guam
Andersen Air Base
Medical/Dental Clinic Replacement 26,000

Total 92,099

New/
Approp. Current Page
Request Mission No.
71,600 C 2
21,500 C 21
6,400 C 14
9,000 C 6
15,714 C 17
12,585 C 10
24,900 C 25
161,699



1. COMPONENT
DEF(TMA)

FY 2004 MILITARY CONSTRUCTION PROGRAM

2.DATE
FEB 2003

3. INSTALLATION AND LOCATION

Fort Wainwright
Alaska

4. COMMAND

US Army Pacific

5. AREA CONSTRUCTION
COST INDEX

2.00

o

PERSONNEL STRENGTH: PERMANENT STUDENTS

OFFICER

528
515

ENLIST

4174
3944

CIVIL OFFICER ENLIST CIVIL OFFICER

666 0 0 0 6
666 0 0 0 6

. AS OF 30 SEP 2001
. END FY 2007

44
44

W >

ENLIST

SUPPORTED

CIVIL

110
110

TOTAL

5528
5285

7. INVENTORY DATA ($000)
. TOTAL AREA 3,296 AC
.INVENTORY TOTAL AS OF 30 SEPTEMBER 2000 509,175
. AUTHORIZATION NOT YET IN INVENTORY 0
.AUTHORIZATION REQUESTED IN THIS PROGRAM 71,600
. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM 0
. PLANNED IN NEXT THREE YEARS 0
. REMAINING DEFICIENCY 0

.GRAND TOTAL 580,775

oI @ M M O O W >

. PROJECTS REQUESTED IN THIS PROGRAM:

CATEGORY
CODE
510

PROJECT TITLE SCOPE COSsT

($000)
71,600

Hospital Replacement PH V LS

TOTAL 71,600

DESIGN
START
09/97

STATUS
COMPLETE
08/00

9. FUTURE PROJECTS:

CATEGORY
CODE

COST
PROJECT TITLE ($000)
A. INCLUDED IN THE FOLLOWING PROGRAM (FY 2005):
Hospital Replacement, PH VI 9,900

B. PLANNED NEXT THREE YEARS: 0

C. R&M UNFUNDED REQUIREMENT 714,000

10. MISSION OR MAJOR FUNCTION:
The mission is the defense of Alaska, including the initial defense of the Aleutian Idands.

11. OUTSTANDING POLLUTION AND SAFETY DEFICIENCIES:

A. AIRPOLLUTION 0

B. WATER POLLUTION 0

C. OCCUPATIONAL SAFETY AND HEALTH 0

D. OTHER 0
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1. Component 2. Date
DEF (TMA) FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003

3. Installation and Location/UIC: 4. Project Title
Fort Wainwright, .
Alaska Hospital Replacement PH V
5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 510 52667 Auth 0
Appr 71,600
9. COST ESTIMATES
Item U/M Quantity Unit Cost Cost ($000)
PRIMARY FACILITIES 64,029
Hospital Replacement, (Phase V) LS (64,029)
SUPPORTING FACILITIES
ESTIMATED CONTRACT COST 64,029|
CONTINGENCY PERCENT (5.00 %) 3,201
SUBTOTAL 67,230
SUPERVISION, INSPECTION & OVERHEAD ( 6.5 %) 4,370
CATEGORY E EQUIPMENT 0 |
TOTAL REQUEST 71,600
TOTAL REQUEST (ROUNDED) 71,600
INSTALLED EQT-OTHER APPROPRIATIONS (0)

10. Description of Proposed Construction:  This project provides the fifth phase (main structures) for the
construction of a 32-bed hospital replacement for Bassett Army Community Hospital at Fort Wainwright.
The project will include health care facilities for internal medicine, general surgery, ENT, orthopedics,
obstetrics and gynecology, pediatrics and family practice. The total project will provide reinforced concrete
foundation and floor dab, structural steel frame, and al required utility, communications, and fire protection
systems. The project will be designed in accordance with criteria prescribed in MIL-HDBK-1191 and the
Uniform Federal Accessibility Standards/Americans with Disabilities Act Accessibility Guidelines.
Operation and maintenance manuals will be provided. Air Conditioning: 2,950 KW.

11. REQ: NONE ADQT: NONE SUBSTD: NONE

PROJECT: Provides an updated, efficient replacement facility for the existing Bassett Army Community Hospital.
(CURRENT MISSION)

REQUIREMENT: Thisproject isrequired to provide afacility designed to support current health care practices for
the military, dependent, and retiree population of Forts Wainwright and Greely, Eielson Air Force Base, and remote
military sites north of the Alaska Range. The service area is approximately 46,400 square miles. The increased
emphasis upon outpatient care, work measurement standards, and the increased use of automation equipment (both
clinical and administrative) requires a facility designed to efficiently support these functions. Bassett ACH also
provides hospital and specialty servicesto Eielson AFB, some 20 miles distant, with an active duty population of 3,400
Airmen. The total population to be supported is estimated at 25,000 patients.

CURRENT SITUATION Bassett Army Community Hospital was constructed in 1951 as a 300-bed facility, and till
has the original steam radiator heating system, plumbing system, and electrical wiring system. The practice of health
care has changed significantly since the building was constructed, with emphasis shifting from inpatient care to
ambulatory care. Outpatient care is being performed in areas designed for inpatient care. The existing electrical system
cannot support the expanding use of state-of-the-art electronic medical and laboratory equipment. The steam and water
lines are corroded and have exceeded their life expectancy. There is asbestos material in the existing pipe insulation,
counter tops, and floor tile. The in-line medical air system is currently constructed of galvanized steel piping,
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1. Component 2. Dale
DEF (TMA) FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003
3. Installation and Location/UIC: 4. Project Title
Fort Wainwright, .
Alaska Hogspital Replacement PH V
5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 510 52667 Auth 0
Appr 71,600

CURRENT SITUATION (Continued} which violates code for such construction. The cost of repair of this
system is prohibitive due to the presence of asbestos. This system has been placed out of service. Outside
temperatures range from -70 degrees F in winter to 95 degrees F in summer. Daylight hours range from
three hours in winter to over twenty-two hoursin summer. The climatic extremes make the internal building
environment miserable for patients and staff.

IMPACT IF NOT PROVIDED Failureto provide this project will continue to impede mission
accomplishment. Staff and patient safety and comfort will continue to be compromised by lack of modern
utility systems and adequate life safety provisions.

JOINT USE CERTIFICATION The Director, Defense Medical Facilities Office certifies that this project
has been considered for joint use potential. Joint use construction is recommended.

12. Supplemental Data:
A. Estimated Design Data:

(1) Status:
(a) Design Start Date SEP 1997
(b) Percent Complete Asof 01 Jan 2003 100%
(c) Expected 35% Design Completed 100%
(d) Expected 100% Design Completed AUG 2000

(e) Parametric Estimate Used to Develop Project Cost (YES/NO) N
(f) Type of Design Contract:

1. Design Build (YES/NO) N

2. Desgn, Bid-Build (YES/NO) Y

3. SiteAdapt (YES/NO) N
(9) Energy Study & Life-Cycle Analysis Performed (YES/INO) Y

(2) Basis
(8 Standard or Definitive Design - (YESINO) N
(b) Where Design Was Most Recently Used

(3) Tota Design Cost (¢) = (a)+(b) OR (d)+(e): N/A
(@) Production of Plans and Specifications
(b) All Other Design Costs
(c) Total Design Cost

(d) Contract

(e) In-house
(4) Estimated Construction Contract Award Date: JAN 2002
(5) Estimated Congtruction Start Date: APR 2002
(6) Estimated Construction Completion Date: APR 2005
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1. Component 2. Date
FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003

DEF (TMA)
3. Installation and Location/UIC: 4. Project Title
Fort Wainwright, .
Alaska Hogspital Replacement PH V
5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 510 52667 Auth 0
Appr 71,600

Supplemental Data (Continued):

B. Equipment associated with this project which will be provided from other appropriations:

Fiscal Year
Equipment Procuring Appropriated Cost
Nomenclature Appropriation Or Requested ($000)

Director, Defense Medical Facilities Office: Mr. Surinder K. Sharma, P.E.
Phone Number: 703-681-3970
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1. COMPONENT FY 2004 MILITARY CONSTRUCTION PROGRAM 2.DATE
DEF(TMA) FEB 2003
3. INSTALLATION AND LOCATION 4. COMMAND 5. AREA CONSTRUCTION
Walter Reed Army Medical Center, U.S A Medical G g COST INDEX
District of Columbia -~ Army Medical Lomman 0.98
6. PERSONNEL STRENGTH: PERMANENT STUDENTS SUPPORTED
OFFICER ENLIST CIVIL OFFICER  ENLIST CIVIL OFFICER ENLIST CIVIL TOTAL
A. AS OF 30 SEP 2001 1,119 1,312 2,842 38 184 1 62 65 23 5,646
B. END FY 2007 1,155 1,285 2,795 41 180 1 61 64 23 5,605
7. INVENTORY DATA ($000)
A. TOTAL AREA 113 AC
B. INVENTORY TOTAL ASOF 30 SEP 2001 1,458,956
C. AUTHORIZATION NOT YET IN INVENTORY 0
D. AUTHORIZATION REQUESTED IN THIS PROGRAM 9,000
E. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM 0
F. PLANNED IN NEXT THREE YEARS 0
G. REMAINING DEFICIENCY 0
H. GRAND TOTAL 1,467,956
8. PROJECTS REQUESTED IN THIS PROGRAM:
CATEGORY PROJECT TITLE SCOPE COST DESIGN STATUS
CODE ($000) START COMPLETE
590 Hospital Energy Plant Addition/ Alteration 13,241 SF 9,000 08/02 09/03
TOTAL 9,000
9. FUTURE PROJECTS:
CATEGORY COST
CODE PROJECT TITLE ($000)
A. INCLUDED IN THE FOLLOWING PROGRAM (FY 2005): 0
B. PLANNED NEXT THREE PROGRAM Y EARS: 0
C. R&M UNFUNDER REQUIREMENTS 21,826,676

10. MISSION OR MAJOR FUNCTION:

Provides primary and specialty military health care for the largest concentration of service members, families and retireesin the
National Capital area. Serves asthe pre-eminent Federal medical center for worldwide referral care, clinical education and clinical

research.

11. OUTSTANDING POLLUTION AND SAFETY DEFICIENCIES:

A. AIRPOLLUTION

B. WATER POLLUTION

C. OCCUPATIONAL SAFETY AND HEALTH

D. OTHER
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1. Component
DEF (TMA)

FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2. Date
FEB 2003

3. Ingtallation and Location/UIC:
Walter Reed Army Medical Center,
District of Columbia

4. Project Title
Hospital Energy Plant Addition and Alteration

5. Program Element 6. Category Code

7. Project Number 8. Project Cost ($000)

87717D 590 58992 Auth 9,000
Appr 9,000
9. COST ESTIMATES
Item U/M Quantity Unit Cost Cost ($000)
PRIMARY FACILITIES 6,436
Physical Plant Addition SF 13,241 448.76 (5,942)
Remove Emergency Generator LS - - (69)
Anti Terrorism/ Force Protection LS . . (260)
Specia Foundation Excavation LS - - (50)
Building Information System LS B B (115)
SUPPORTING FACILITIES 1,651
Electric Service LS -- -- (313)
Water, Sewer, Gas LS -- -- (146)
Steam and /or Chilled Water Distribution LS -- -- (104)
Paving, Walks, Curbs And Gutters LS -- -- (128)
Storm Drainage LS -- -- (219)
Sitelmp(518) Demo( ) LS -- -- (518)
Antiterrorism/Force Protection LS -- -- (109)
Information Systems LS -- -- (114)
ESTIMATED CONTRACT COST 8,087
CONTINGENCY PERCENT ( 5.00 %) 404
SUBTOTAL 8,491
SUPERVISION, INSPECTION & OVERHEAD (. 6.00 %) 509
CATEGORY E EQUIPMENT 0
TOTAL REQUEST 9,000
TOTAL REQUEST (ROUNDED) 9,000
INSTALLED EQT-OTHER APPROPRIATIONS ©)

Description of Proposed Construction Construct an addition and ater the existing main hospital (Building 2) to
provide space for emergency generators, associated electrical switchgear, essential mechanical equipment and
improved access to Building 1. The new addition will provide space for atotal of seven emergency generators and day
tanks, fuel transfer pumps, automatic transfer switches, and venting for generator exhaust. The proposed addition will
also replace existing hospital power distribution equipment to include transformers, main breakers, and motor control
center. The project will relocate two existing 15,000 gallon fuel tanks to a more secure and lessvisible site. An
exigting old, outdated emergency generator will be dismantled and removed from site as part of this project. The
rooftop of the addition will include awalkway providing a functional connection between Buildings1 and 2. The
alteration portion of the project will remove and dispose of existing obsolete generators in the basement of Building 2.
The vacated space will house and consolidate existing medical and dental air and vacuum units and the necessary
bridging into the existing distribution systems. The renovated space will also contain the Waste Anesthesia Gas
Evacuation (WAGE) system, relocated existing chilled water booster pumps, and a new motor control center. The
project includes all materials and modifications required to connect the new and relocated equipment to the existing
distribution systems within the hospital. This project will provide for necessary construction phasing and aternative
power sources as necessary during the execution of the work. This project will be designed in accordance with MIL-
HDBK-1191, the Uniform Federal Accessibility Standards/Americans with Disahilities Act Accessibility Guidelines
and Anti-Terrorism/Force Protection standards. Operation and Maintenance Manuals will be provided. Air

Conditioning: 30 Tons.

11. REQ: 1,364,318 SF ADQT:

1,337,034 SF SUBSTD: 14,043 SF

PROJECT: Construct anew addition and renovate existing space in order to provide essential emergency power
capahility, electrical distribution systems and medical gas support to the existing hospital.

REQUIREMENT: This project is required to provide a permanent, above grade, and secure facility for the critical
electrical and emergency power supply systems of the Walter Reed Army Medical Center (WRAMC). The emergency
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1. Component 2. Date
DEF (TMA) FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003

3. Installation and Location/UIC: 4. Project Title

Walter Reed Army Medical Center, . - .
District of Columbia Hospital Energy Plant Addition and Alteration

5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 590 58992 Auth 9,000
Appr 9,000

REQUIREMENT (Continued): generators need to be moved from their current locations outside the hospital into a
permanent and secure structure that will protect them from the elements and reduce their potential asterrorist targets.
The controlled environment of the addition will facilitate maintenance of the generators and extend their operational

life

CURRENT SITUATION The critical electrical and mechanical infrastructure of WRAMC isin jeopardy as aresult
of age. Over thirty years ago the original emergency generators were located in the basement of Building 2, an area
prone to flooding, difficult to access and lacking sufficient capahility to exhaust heat. During the extended unscheduled
power outage of August 2001, the emergency generators failed as a result of excessive heat and the cumulative effects
of inadequate maintenance over the years. WRAMC was forced to quickly lease six new generators at alease cost of
$2 million annually and temporarily locate them outside the hospital, exposed to the elements, preventing proper use of
the loading dock, and vulnerable to tampering or terrorism. Additionally, the generators are an eyesore and do not
conform to the guidelines of the National Capital Planning Commission. Removal of the original generators from their
basement location will require substantial effort to include dismantling of the units or demolition of an exterior wall.
Placing the new generatorsin the basement of Building 2 is considered unwise, given the existing problems of flooding,
access, and heat exhaustion. The only viable solution isto construct a new above-grade facility to provide an
appropriate environment to operate and maintain the generators. Fuel tanks to support the generators, aswell as
appropriate electrical switchgear, transformers, breakers, and a motor control center will be located in the new facility
aswell. Deficienciesin key mechanical systems also must be addressed. Most mechanical systems are currently
located within interstitial spaces essentially inaccessible for norma maintenance and repair. When WRAMC was
congtructed over thirty years ago, the intertitial space appeared to be alogical and appropriate approach to locating
important building systems. However, as designed, the intertitial space in WRAMC has become highly congested,
filled with pipes, wires, cables, and motors. Maintenance personnel must crouch beneath hot steam pipes, walk around
and step over steam and water pipes, walk through standing water, and avoid hanging wiresin adimly lit, disorienting
environment. 1n addition to the difficult access for normal maintenance and inspection, removal of large components
of these critical systems for replacement or repair has proven cost-prohibitive. Asaresult, over the past thirty years,
maintenance, expansion, alteration, and repair efforts have been performed in an inappropriate manner by abandoning
in place old systems and mechanical components, while inefficiently installing new system lines. Theintertitial space
is now amaze of pipes, old equipment, and cables. The electrical system for primary power is unreliable, with the
hospital suffering frequent failures due to the condition and layout of the existing system.

IMPACT IENOT PROVIDED The WRAMC' s électrical and mechanical infrastructure is failing. Without this
project, the emergency generators will remain exposed to the elements, continue to be an eyesore, and be vulnerable to
acts of terrorism. Patient safety will continue to be at risk due to unreliable utility systems. JCAHO accreditation may
bein danger. Electrical systems currently located in the basement and interstitial floors will continue to be subjected to
flooding and required maintenance and repair work will be difficult and expensive to effect.

JOINT USE CERTIFICATION The Director, Defense Medical Facilities Office certifies that this project has been
considered for joint use potential. Joint use construction is recommended.

13. Supplemental Data:
A. Estimated Design Data:

(1) Status:
(d) Design Start Date AUG 2002
(b) Percent Complete As of 01 Jan 2003 35%
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1. Component
DEF (TMA)

FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2. Date
FEB 2003

3. Ingtallation and Location/UIC:
Walter Reed Army Medical Center,
District of Columbia

4. Project Title

Hospital Energy Plant Addition and Alteration

5. Program Element

6. Category Code

7. Project Number

8. Project Cost ($000)

87717D 590 58992 Auth 9,000
Appr 9,000
Supplemental Data (Continued) :
(c) Expected 35% Design Completed JAN 2003
(d) Expected 100% Design Completed SEP 2003
(e) Parametric Estimate Used to Develop Project Cost (YESINO) Y
(f) Type of Design Contract:
1. Design Build (YESINO) N
2. Design, Bid-Build (YES/NO) Y
3. Site Adapt (YESINO) N
(9) Energy Study& Life-Cycle Analysis Performed (YES/NO) Y
(2) Bass
(8 Standard or Definitive Design - (YESINO) N
(b) Where Design Was Most Recently Used
(3) Tota Design Cost () = (8)+(b) OR (d)+(e):
(@ Production of Plans and Specifications 540
(b) All Other Design Costs 660
(c) Tota Design Cost 1,200
(d) Contract 900
(e) In-house 300
(4) Estimated Construction Contract Award Date: JAN 2004
(5) Estimated Construction Start Date: MAR 2004
(6) Estimated Construction Complete Date: MAR 2006

FOR OFFICIAL USE ONLY
. Equipment associated with this project which will be provided from other appropriations:

Fiscal Year
Equipment Procuring Appropriated Cost
Nomenclature Appropriation Or Requested ($000)

Director, Defense Medical Facilities Office: Mr. Surinder K. Sharma, P.E.
Phone Number: 703-681-3970

PREVIOUS EDITIONS MAY BE USED INTERNALLY
UNTIL EXHAUSTED
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1. COMPONENT 2.DATE
DEF(TMA) FY 2004 MILITARY CONSTRUCTION PROGRAM FEB 2003
3. INSTALLATION AND LOCATION 4. COMMAND 5. AREA CONSTRUCTION
) COST INDEX
Germany Various U. S. Army Europe 1.24
6. PERSONNEL STRENGTH: PERMANENT STUDENTS SUPPORTED

OFFICER ENLIST CIVIL OFFICER ENLIST CIVIL OFFICER ENLIST CIVIL TOTAL

A. ASOF 30 SEP 2001 0 0 0 0 0 0 0 0 0 0
B. END FY 2007 0 0 0 0 0 0 0 0 0 0
7. INVENTORY DATA ($000)
A. TOTAL AREA 0
B. INVENTORY TOTAL ASOF 30 SEPTEMBER 2000 0
C. AUTHORIZATION NOT YET IN INVENTORY 0
D. AUTHORIZATION REQUESTED IN THIS PROGRAM 12,585
E. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM 0
F. PLANNED IN NEXT THREE YEARS 49,158
G. REMAINING DEFICIENCY 0
H. GRAND TOTAL 61,743
8. PROJECTS REQUESTED IN THIS PROGRAM:
CATEGORY PROJECT TITLE SCOPE COST DESIGN STATUS
CODE ($000) START COMPLETE
510 Dispensary/Dental Clinic Addition 39,171 SF 12,585 08/02 09/03
TOTAL 12,585
9. FUTURE PROJECTS:
CATEGORY COST
CODE PROJECT TITLE ($000)
A. INCLUDED IN THE FOLLOWING PROGRAM (FY 2005): NONE
B. PLANNED NEXT THREE PROGRAM YEARS:
Health/Dental Clinic Replacement (Mannheim) 22,663
Health/Dental Clinic Addition (Stuttgart) 4,968
Patient Tower Addition/Alteration (Landstuhl) 21,527
TOTAL 49,158
C. R&M UNFUNDED REQUIREMENT: 982,819

10. MISSION OR MAJOR FUNCTION:

Provide medical and dental support for U.S. Army, Europe and Seventh Army.

11. OUTSTANDING POLLUTION AND SAFETY DEFICIENCIES:

A. AIRPOLLUTION 0
B. WATER POLLUTION 0
C. OCCUPATIONAL SAFETY AND HEALTH 0
D. OTHER 0
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1. Component 2. Date
DEF (TMA) FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003

3. Ingtallation tz:\]nd Location/UIC: 4. Project Title
409" BSB Grafenwoetr, Dispensary / Dental Clinic ADD/ALT
Germany
5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 550 58164 Auth 12,585
Appr 12,585
9. COST ESTIMATES
Item U/M Quantity Unit Cost Cost ($000)
PRIMARY FACILITIES 9,830
Dispensary Clinic Addition SF 11,492 257.34 (3164)
Dental Clinic Addition SF 13,696 278.00 (3:807)
Dispensary Clinic Alteration SF 13,983 138.00 (1,930)
Antiterrorism/ Force Protection Adjustment LS - - (740)
Building Information Systems LS - - (189)
SUPPORTING FACILITIES 1,152
Electric Service LS -- -- (69)
Water, Sewer, Gas LS -- -- (34)
Steam And / Or Chilled Water Distribution LS -- -- (136)
Paving, Walks, Curbs And Gutters LS -- -- (209)
Storm Drainage LS -- -- (43)
Sitelmp(215) Demo( ) LS -- -- (238)
Information Systems LS -- -- (73)
Antiterrorisn/Force Protection (350)
ESTIMATED CONTRACT COST 10,982
CONTINGENCY PERCENT ( 5.00 %) 5491
SUBTOTAL 11,531
SUPERVISION, INSPECTION & OVERHEAD ( 6.50 %) 750
CATEGORY E EQUIPMENT 304
TOTAL REQUEST 12,585
TOTAL REQUEST (ROUNDED) 12,585
INSTALLED EQT OTHER APPROPRIATIONS (608)

the eX|st|ng dlspensary The consolldatlon WIII house primary care, urgent care, pharmacy radiology, physcal therapy,
optometry, administration and dental services. Alteration of existing clinic will provide an appropriately sized, efficient
and functional layout for primary care, radiology, pathology, pharmacy, support spaces and repair deficient building
components. Upon completion of this project the existing dental clinic (Building 131) will be returned to the
installation for conversion in support of the Efficient Basing East (EBE). This project will be designed in accordance
with MIL-HDBK-1191, the Uniform Federal Accessibility Standards/ Americans with Disabilities Act Accessibility
Guidelines and Anti- Terrorism/Force Protection standard EUCOM OPORD 99-01. Operation and Maintenance
Manuals will be provided. Air Conditioning: 114 Tons.

11. REQ: 47,519 SF ADQT: 8,348 SF SUBSTD: 20,823 SF

PROJECT: This project will provide additions to the existing dispensary/dental clinic (Building 475) and necessary
renovation/alterations to functionally meet the full requirement of Health and Dental Services.

REQUIREMENT: This project is required by the proposed EBE consolidation of training areas and associated support
in Germany. The existing dental clinic cannot be expanded to meet the 27 dental treatment room (DTR) requirement
created by the EBE alignment due to site constraints. This project is also required to support the 40 person medical
staffing increase, and the dental staffing increase of 21 persons. Renovation work will provide mandatory life safety
upgrades and will correct ADA deficiencies.

CURRENT SITUATION The Grafenwoehr Health Clinic, built in 1990, contains 8 exam rooms, acute care
clinic, ancillary, administrative, managed care, and logistical functions. The site surrounding the clinic is generous and
would support additions to the east and south. Grafenwoehr Dental Clinic islocated in a portion of an existing building
built in the 1940s. In 1990 the building was renovated for dental
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1. Component 2. Dale
DEF (TMA) FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003
3. Installattit?n and Location/UIC: 4. Project Title
409" BSB Graferwoefr, Dispensary / Dental Clinic ADD/ALT
Germany
5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 550 58164 Auth 12,585
Appr 12,585

CURRENT SITUATION (CONTINUED) care and contains 10 Dental Treatment Rooms, sterilization, administrative
and logistical support areas within the 6,840 gross square feet building. The adjacent facilities surrounding the dental
clinic prohibit placing an addition onto the clinic.

IMPACT IF NOT PROVIDED If this project is not provided then the EBE will be unsupported for medical and dental
services. Relocated military beneficiaries and their dependents will be redirected to the  Vilseck facilities (which will be
incapable of supporting the demand) and to the Wuerzburg hospital (located over 1 hour away) for primary care. Costs
for medical care will increase as beneficiaries are redirected to the German economy for their primary care, despite the
availahility of medical manpower assets.

ADDITIONAL: The EBE relocation is expected to begin in fiscal year 2006 necessitating this project be funded in
2004 to alow time for construction.

NATO SECURITY INVESTMENT Thisproject is not eligible for NATO infrastructure support, nor is it
expected to become dligible in the foreseeable future.

JOINT USE CERTIFICATION The Director, Defense Medical Facilities Office has reviewed this project for joint use
potential. Joint use construction is recommended.

12. Supplementa Data:
A. Estimated Design Data:

(1) Status:
(@) Dedign Start Date AUG 2002
(b) Percent Complete Asof 01 Jan 2003 35%
(c) Expected 35% Design Completed JAN 2003
(d) Expected 100% Design Completed SEP 2003

(e) Parametric Estimate Used to Develop Project Cost (YES/NO) Y
(f) Type of Design Contract:

1. Design Build (YES/NO) N

2. Dedign, Bid-Build (YESINO) Y

3. SiteAdapt (YES/NO) N
(g) Energy Study& Life-Cycle Analysis Performed (YES/NO) Y

(2) Basis
(a) Standard or Definitive Design - (YES/NO) N
(b) Where Design Was Most Recently Used

(3) Total Design Cost (c) = (8)+(b) OR (d)+(e):

(a) Production of Plans and Specifications 563
(b) All Other Design Costs 757
(c) Total Design Cost 1,320
(d) Contract 990
(e) In-house 330
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1. Component 2. Date
FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003

DEF (TMA)
3. Installatit?n and Location/UIC: 4. Project Title
\
409 BSB Grafenwoetr, Dispensary / Dental Clinic ADD/ALT
Germany
5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 550 58164 Auth 12,585
Appr 12,585
12. Supplemental Data (CONTINUED):
(4) Estimated Construction Contract Award Date JAN 2004
(5) Estimated Construction Start Date: MAR 2004
(6) Estimated Construction Completion Date: MAR 2006
B. Equipment associated with this project which will be provided from other appropriations:
Fiscal Year
Equipment Procuring Appropriated Cost
Nomenclature Appropriation Or Requested ($000)
Equipment OPA 2005 608

Director, Defense Medical Facilities Office: Mr. Surinder K. Sharma, P.E.
Phone Number: 703-681-3970
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1. COMPONENT FY 2004 MILITARY CONSTRUCTION PROGRAM 2.DATE
DEF(TMA) FEB 2003
3. INSTALLATION AND LOCATION 4. COMMAND 5. AREA CONSTRUCTION
Naval Submarine Base o . COST INDEX
New London, Connecticut Commander in Chief Atlantic Fleet 110
6. PERSONNEL STRENGTH: PERMANENT STUDENTS SUPPORTED

OFFICER ENLIST CIVIL OFFICER ENLIST CIVIL OFFICER ENLIST CIVIL TOTAL

A. AS OF 30 SEP 2001 723 4,437 1,028 0 913 0 0 357 0 7,458
B. END FY 2007 633 4,425 1,016 0 913 0 0 357 0 7,344
7. INVENTORY DATA ($000)
A. TOTAL AREA 1,366 AC
B. INVENTORY TOTAL ASOF 29 MARCH 2002 433,931
C. AUTHORIZATION NOT YET IN INVENTORY 50,220
D. AUTHORIZATION REQUESTED IN THIS PROGRAM 6,700
E. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM 0
F. PLANNED IN NEXT THREE YEARS 0
G. REMAINING DEFICIENCY 0
H. GRAND TOTAL 490,851
8. PROJECTS REQUESTED IN THIS PROGRAM:
CATEGORY PROJECT SCOPE COSsT DESIGN STATUS
CODE TITLE ($000) START COMPLETE
540 Dental Clinic Replacement 6,700 04/02 08/03

TOTAL 6,700

9. FUTURE PROJECTS:

CATEGORY COSsT
CODE PROJECT TITLE ($000)
A. INCLUDED IN THE FOLLOWING PROGRAM (FY 2005): 0
B. PLANNED NEXT THREE PROGRAM Y EARS: 0
C. R&M UNFUNDED REQUIREMENT: 0

10. MISSION OR MAJOR FUNCTION:

Homeport for Atlantic Fleet submarines. Performs refitting, maintenance, training, replenishment, and ordinance support mission for the command.

Hosts other commands located on the base. Provides training and other support to the following activities: Submarine Support Facility, Submarine
Squadron Two, Submarine Medical Center (Hospital), Naval Undersea Medical Ingtitute, Submarine School, Submarine Development Squadron 12
and Submarine Medical Research Laboratory.

11. OUTSTANDING POLLUTION AND SAFETY DEFICIENCIES:

A. AIRPOLLUTION 0
B. WATER POLLUTION 0
C. OCCUPATIONAL SAFETY AND HEALTH 0
D. OTHER 0
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1. Component 2. Date
FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003

DEF (TMA)

3. Installation and Location/UIC: 4. Project Title
Naval Submarine Base New London, -
Connecticut Dental Clinic Replacement
5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 540 53734 Auth 6,700
Appr 6,400
9. COST ESTIMATES
Item U/M Quantity Unit Cost Cost ($000)

PRIMARY FACILITIES 4,809

Dental Clinic Replacement SM 1,723 2617.00 (4,778)

AntiterroristForce Protection LS . ®©)

Building Information Systems LS - (26)
SUPPORTING FACILITIES 1,084

Electric Service LS -- (186)

Water, Sewer, Gas LS -- (19)

Paving, Walks, Curbs And Gutters LS -- (124)

Storm Drainage LS -- (38)

SiteImp(458) Demo () LS -- (458)

Information Systems LS -- (200)

Antiterrorism/Force Protection LS -- @)

Other LS -- (52)
ESTIMATED CONTRACT COST 5,593
CONTINGENCY PERCENT ( 5.0%) 295
SUBTOTAL 6,188
SUPERVISION, INSPECTION & OVERHEAD ( 6.0%) 371
CATEGORY E EQUIPMENT 181
FUNDS PROVIDED FROM FY 2002 MCON SAVINGS - 300,
TOTAL REQUEST 6,440
TOTAL REQUEST (ROUNDED) 6,400
INSTALLED EQT-OTHER APPROPRIATIONS 0)

include dental treatment rooms to accommodate authorized provider staff, prosthetic laboratory, oral surgery recovery
rooms, dental surgery suite, x-ray, and required administrative and staff support areas. Supporting facilities will include
utilities, sidewalks, patient/staff parking, and sprinklers. Project design will comply with Uniform Federal Accessibility
Standards/ Americans with Disability Act Accessibility Guidelines. Project will also comply with Interim DoD
Antiterrorism/Force Protection Construction Standards. Operations and Maintenance manuals will be provided. Air
conditioning: 250 KW.

11. REQ: 1,723 SM ADQT: NONE SUBSTD: 1,203 SM

PROJECT:  Project provides an adequately sized and configured Dental Clinic to consolidate and replace the two
existing, space-constrained facilities. Existing facilities will be returned to base for other use. (  CURRENT MISSION)

REQUIREMENT: An efficient and functionally-configured, consolidated dental treatment facility for active-duty
personndl is needed to eliminate the current splitting of dental operations into two severely space-constrained buildings
of opportunity. Consolidation will significantly improve existing operations by providing active-duty beneficiaries
enhanced access to quality dental care, appointment availahility and will rectify the current shortfall in dental treatment
spaces by collocating al dental treatment support activitiesinto a single integrated work environment.

CURRENT SITUATION The Branch Dental Clinic performsits mission in a severely crowded and dysfunctional
environment of care that is separated into two aging buildings of opportunity converted in the 1960's. Appointment
availahility is hampered by the lack of Dental Treatment rooms due to space constraints. The clinic staff is forced to
work around other critical space deficiencies including the under-sized x-ray processing, clean and soiled utility room
spaces, and the complete lack of dedicated space for oral surgery patient recovery. Operations and maintenance costs
drain clinic resources because the facility has out lived its useful life. These deficiencies and roof leaks hamper the
overall ability of the clinic staff to deliver quality dental services in an appropriate environment of care.
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1. Component 2. Dale
DEF (TMA) FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003
3. Installation and Location/UIC: 4. Project Title
Naval Submarine Base New London, -
Connecticut Dental Clinic Replacement
5. Program Element 6. Category Code 7. Project Number 8. Project Cost ($000)
87717D 540 53734 Auth 6,700
Appr 6, 400

approprlate and eff|C|ent dental care serwcesto assgned actlveduty benef|C|ar|eﬁ The separatlon of dental support
areasin Bldg 148 from the primary clinic operations in Bldg. 341 will continue to hamper timely and cost effective
accomplishment of the mission while increasing overall costs of operation by reliance on dysfunctional facilities that
require staff to relay between buildings to accomplish tasks normally accomplished in a single integrated and efficient
facility.

JOINT USE CERTIFICATION The Director, Defense Medical Facilities Office has reviewed this project for joint
use. Joint useis recommended.

12. SUPPLEMENTAL DATA
A. Estimated Design Data:

(D Status:
() Dedign Start Date APR 2002
(b) Percent Complete Asof 01 Jan 2003 65%
(c) Expected 35% Design Completed AUG 2002
(d) Expected 100% Design Completed AUG 2003

(e) Parametric Estimate Used to Develop Project Cost (YES/INO) N
(f) Type of Design Contract:

1. Design Build (YES/NO) N

2. Design, Bid-Build (YES/NO) Y

3. Site Adapt (YESINO) N
(g) Energy Study& Life-Cycle Analysis Performed (YES/NO) Y

(2) Basis:
(a) Standard or Definitive Design - (YES/NO) N
(b) Where Design Was Most Recently Used

(3) Total Design Cost (c) = (8)+(b) OR (d)+(e):

(a) Production of Plans and Specifications 330
(b) All Other Design Costs 390
(c) Total Design Cost 720
(d) Contract 654
(e) In-house 66
(4) Edtimated Construction Contract Award Date: NOV 2003
(5) Estimated Construction Start Date: FEB 2004
(6) Estimated Construction Complete Date: FEB 2006
B. Equipment associated with this project which will be provided from other appropriations:
Fiscal Y ear
Equipment Procuring Appropriated Cost
Nomenclature Appropriation Or Requested ($000)

Director, Defense Medical Facilities Office: Mr. Surinder K. Sharma, P.E.
Phone Number: 703-681-3970
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1. COMPONENT FY 2004 MILITARY CONSTRUCTION PROGRAM 2.DATE
DEF(TMA) FEB 2003
3. INSTALLATION AND LOCATION 4. COMMAND 5. AREA CONSTRUCTION
Washington Navy Y ard, . COST INDEX
District of Columbia Bureau of Medicine and Surgery 0.98
6. PERSONNEL STRENGTH: PERMANENT STUDENTS SUPPORTED
OFFICER ENLIST CIVIL OFFICER  ENLIST CIVIL OFFICER ENLIST CIVIL TOTAL
A. AS OF 30 SEP 2001 6,179 6,117 16,599 0 0 0 17 50 0 28,962
B. END FY 2007 6,554 6,472 18,250 0 12 0 17 50 0 31,355

7. INVENTORY DATA ($000)

A. TOTAL AREA 740 AC

B. INVENTORY TOTAL ASOF 30 Sep 2001 865,615

C. AUTHORIZATION NOT YET IN INVENTORY 0

D. AUTHORIZATION REQUESTED IN THIS PROGRAM 15,714

E. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM 0

F. PLANNED IN NEXT THREE YEARS 0

G. REMAINING DEFICIENCY 0

H. GRAND TOTAL 881,329

8. PROJECTS REQUESTED IN THIS PROGRAM:

CATEGORY PROJECT SCOPE cosT DESIGN STATUS
CODE TITLE ($000) START COMPLETE

550 Med/Den Clinic Conversiorn/Renovation 57,465 SF 15,714 02/ 02 09/03

TOTAL 15,714

9. FUTURE PROJECTS:

CATEGORY COSsT
CODE PROJECT TITLE ($000)
A. INCLUDED IN THE FOLLOWING PROGRAM (FY 2005): 0
B. PLANNED NEXT THREE PROGRAM Y EARS: 0
C. R&M UNFUNDED REQUIREMENT: 0

10. MISSION OR MAJOR FUNCTION:

Provides personnel, administrative and logistics support for Naval commands in the Washington area. Supports Naval Sea Systems Command,
Headquarters Naval Facilities Engineering Command, Engineering Field Activity Chesapeake, Headquarters Navy Judge Advocate Generd, Military
Sedlift Command, Naval Historical Center, Naval Weapons Engineering Support Activity and Naval Automation Command.

11. OUTSTANDING POLLUTION AND SAFETY DEFICIENCIES:

A. AIRPOLLUTION 0
B. WATER POLLUTION 0
C. OCCUPATIONAL SAFETY AND HEALTH 0
D. OTHER 0
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District of Columbia

Med/Den Clinic Conversion/Renovation

1. Component 2. Date
DEF (TMA) FY 2004 MILITARY CONSTRUCTION PROJECT DATA FEB 2003
3. Installation and Location/UIC: 4. Project Title
Washington Navy Y ard,

5. Program Element 6. Category Code

7. Project Number 8. Project Cost ($000)

87717D 550 55187 Auth 15,714
Appr 15714
9. COST ESTIMATES
Item u/M Quantity Unit Cost Cost ($000)
PRIMARY FACILITIES 11,597
Medical Clinic SF 32,437 144.46 (4,686)
Derta Clinic SF 23,885 160.31 (3,829)
Elevator/Stair Tower Add SF 966 502.83 (486)
Drop-Off Canopy SF 177 220.62 (39)
Asbestos/Hazmat Abate LS - - (306)
Antiterrorism/Force Protection LS - - (2054)
Building Information Systems LS - - (197)
SUPPORTING FACILITIES 1219
Electric Service LS -- -- (394)
Water, Sewer, Gas LS -- -- (44)
Paving, Walks, Curbs And Gutters LS -- -- (18)
Sitelmp( 65) Demo( ) LS -- -- (65)
Information Systems LS -- -- (260)
Antiterrorism/Force Protection LS -- -- (338)
Other LS -- -- (100)
ESTIMATED CONTRACT COST 12,816
CONTINGENCY PERCENT ( 5.0%) 641
SUBTOTAL 13,457
SUPERVISION, INSPECTION & OVERHEAD ( 6.0%) 807
CATEGORY E EQUIPMENT 1,450
TOTAL REQUEST 15,714
TOTAL REQUEST (ROUNDED) 15,714
INSTALLED EQT OTHER APPROPRIATIONS (525)

permanent structural system consists of concretefoundatlons first floor Concrete dab and exterior bI’ICk cladding. New second floor to
be constructed on top of existing open web sted joist structure.  Provides new main entrance to the clinic, new access drive for patient
drop-off and new stairwell/ elevator tower to meet life safety egress codes. Project will repair existing roof and restore original
clerestory. Space will be provided for primary care, preventive/occupational medicine, optometry, pharmacy, radiology, pathology
laboratory, dental treatment spaces, prosthetic lab, Central supply, medical and dental clinic administration, logistics, information
management functions, and supporting facilities. Fully sprinklered fire suppression system will be provided. OMSI manuals will be
provided. Project will be designed in accordance with criteria prescribed in MIL-HDBK-1191, Uniform Federal Accessibility
Standards/ Americans with Disabilities Act (ADA) guidelines, DoD minimum Anti-terrorism standards for buildings and National
Capital Parks and Planning Commission. Air Conditioning: 200 tons.

11. REQ; 57,465 SF ADQT: 0

SUBSTD: 36,898 SF

PROJECT: Relocate medical and dental clinics to converted space of opportunity. (CURRENT MISSION)

REQUIREMENT: Provide an adequately sized and functionally configured Medical/Dental clinic to replace the undersized,
antiquated facility at the Washington Navy Y ard, Washington, DC .

CURRENT SITUATION The existing Branch Medica Clinic and Dental Clinic are satellite clinics to the Commander, Nationa
Naval Medical Center, Bethesda, Maryland. The Medica Clinic serves as a primary care facility providing ambulatory and minor
acute care services to active duty personnel and Civil Service Staff requiring health surveillance monitoring, physical exams and
testing protocols as required by specific occupational health programs. From 1999 through 2001, approximately 3,200 active-duty
personnel and 4,000 Navy civilian personnel of Naval Sea Systems Command were relocated from leased office space in Crystal City,
Alexandria, VA to the Washington Navy Yard. The largeinflux of personnel has se