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DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2995 Biennial Budget Estimates
Appropriation Highlights
(Dollars in Thousands)

Budget Activity 4: Administration and Service-Wide Activities

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005

Actual Change Change Estimate Change Change Estimate Change Change Estimate

189,641 3,981 40,757 234,379 4,010 38,413 276,802 5,214 (17,520) 264,496
The Defense Human Resources Activity (DHRA) has increases between FY 2002 and FY 2004 in several

Budget Activity (BA) 4 programs. Funding for the Defense Eligibility and Enrollment Reporting
System (DEERS), the Real Time Automated Personnel Identification System (RAPIDS), and the Common
Access Card increases over the fiscal vyears. Additional funding for these programs supports
hardware and software improvements required for updating and maintaining the systems to ensure full

functionality and security of the sensitive data maintained in the database.
The Defense Civilian Personnel Data System (DCPDS) program funding also increases. The increase
supports system maintenance and modifications needed to operate and adapt the modern DCPDS to

current and future environments and to ensure system security.

Budget Activity 3: Training and Recruiting

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Change Change Estimate Change Change Estimate Change Change Estimate
34,730 (310) 11,961 46,381 711 (11,830) 35,262 560 9,045 44,867

Program funding for the Defense Leadership and Management program increases due to the partial

restoration of a Congressional reduction in FY 2003.

2003 due to taking a 50%
cancellation of

education,
competencies,
postponement of the intake of the Class of 2003.

priorities within DoD.

the

inability

Funding for this program was eliminated in the outyears.

reduction.
preparatory
to provide

The program was severely constrained in FY

The reduction resulted in curtailment of most graduate

DHRA

courses
backfills for

in national

students

security
in

issues
long-term

and

leadership
training,

and

The Joint Recruiting and Advertising portion of
the Joint Advertising Market Research program was reduced in FY 2003 in order to support higher
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DEFENSE HUMAN RESOURCES ACTIVITY

Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2004/2995 Biennial Budget Estimates
Appropriation Highlights
(Dollars in Thousands)

Summary:
FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Change Change Estimate Change Change Estimate Change Change Estimate
224,371 3,671 52,718 280,760 4,721 26,582 312,064 5,774 (8,475) 309,363

The Department of Defense Human Resources Activity (DHRA) is a Field Activity designed to give the
Under Secretary of Defense ((Personnel and Readiness) (USD(P&R))greater oversight and flexibility in
overseeing and coordinating the work of several organizations that directly administer personnel
policies, maintain comprehensive databases, and provide a variety of education and research
programs. DHRA’s operations and products help keep the wheels of P&R turning smoothly through
automation and cutting edge technology. They enable the Department’s policymakers, CINCs,
warfighters, and civilian managers to do their jobs more efficiently and effectively. The scope of
DHRA's mission 1is necessarily broad and increased funding reflects additional support of new and
expanded missions as well as modifications to existing infrastructure to accommodate new
technologies. Funds support the execution, modification and maintenance of Departmental and
Congressionally mandated programs in the benefit, readiness, research, and force protection areas.
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DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2004/2005 Budget Estimates
Summary of Increases and Decreases

(Dollars in Thousands)

BA 3
FY 2003 President's Budget Request 89,161
Congressional Adjustments (Distributed)
a. Joint Advertising Market Research (24,250)
b. Joint Military Education Venture 500
c. Defense Leadership and Management Program (19,155)
d. CSRS/FERS Accrual (307)
e. Defense Emergency Response Funds
f. Defense Civilian Personnel Data System
Total Congressional Adjustments (Distributed) (43,212)
Congressional Adjustments (Undistributed)
a. FECA Surcharge Reduction 6
b. TUnobligated Balance 33
Total Congressional Adjustments (Undistributed) 39
Congressional Adjustments (General Provisions)
a. Section 8100 Prorate Management Efficiencies 248
b. Section 8109 Reduced Cost Growth of
Information Technology 24
c. Section 8135 Inflation - Revised Economic
Assumptions 103
d. Section 8103 Government Purchase Card
Total Congressional Adjustments (General Provisions) 375

DHRA - 4

256,042

(4,479)
500
(20,000)
(23,979)

(3,985)
(390)
(1,659)

(4)
(6,038)

Total

345,203

(67,191)

(559)

(3,737)
(366)
(1,556)

(4)
(5,663)



10.

11.

12.

DEFENSE HUMAN RESOURCES ACTIVITY

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Summary of Increases and Decreases

(Dollars in Thousands)

Congressional Earmarks
Sesction 8044 Indian Lands Environmental Impact
Total Congressional Earmarks

FY 2003 Appropriation Enacted
Transfers In/Transfers out
Program Change
FY 2003 Current Estimate
Price Change
Transfer In
Program Increases
a. Defense Leadership and Management Program
b. Defense Civilian Personnel Data System
c. Personnel Security Research Center
d. Common Access Card
e. Defense Enrollment Eligibility Reporting System/

Real Time Automated Personnel Identification System
f. Universal Beneficiary Card

DHRA - 5

18
18

46,381

46,381

711

7,190

225,132

9,935

(688)

234,379

4,010

17,802
1,000
3,462

15,410

1,142

Total

(277)

276,810

9,935

(688)

280,760

4,721

7,190
17,802
1,000
3,462
15,410

1,142



13.

14.

15.

le.

17.

18.

DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Summary of Increases and Decreases

(Dollars in Thousands)

g. Operations

Total Program Increases

Program Decreases

a.

o Q Q O

Joint Military Education Venture Forum
Joint Advertising Market Research

Medical Readiness

sSurveys

DERF - Critical Infrastructure Protection

Total Program Decreases

FY 2004 Budget Request

Price Change

Program Increase

Program Decreases

FY 2005 Request

DHRA - 6

7,190

(508)
(18,512)

(19,020)

35,262

560

9,045

44,867

1,378
40,194

(242)
(1,031)
(508)
(1,781)

276,802

5,214

(17,520)

264,496

Total
1,378

47,384

(508)
(18,512)
(242)
(1,031)
(508)
(20,801)
312,064
5,774
9,045

(17,520)

309,363



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Biennial Budget Estimate
Manpower Changes in Full-Time Equivalents (FTEs)
FY 2002 through FY 2005

Foreign
National
US Direct Direct Indirect
Hire Hire Hire Total
1. FY 2002 Full Time Equivalent (FTE) 065 0 0 665
Operation & Maintenance 665 0 0 665
2. FY 2003 Full Time Equivalent (FTE) 754 0 0 754
Operation & Maintenance 754 0 0 754
Changes:
a. DEERS 1 0 0 1
b. RAPIDS 1 0 0 1
c. Operations 6 0 0 6
3. FY 2004 Full Time Equivalent (FTE) 762 0 0 762
Operation & Maintenance 762 0 0 762
4. FY 2005 Full Time Equivalent (FTE) 762 0 0 762
Operation & Maintenance 762 0 0 762
Changes:
5. SUMMARY
FY 2002 ACTUAL
O&M Total 665 0 0 665
Direct Funded 665 0 0 665
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DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Biennial Budget Estimate
Manpower Changes in Full-Time Equivalents (FTEs)
FY 2002 through FY 2005

Foreign

National

US Direct Direct Indirect
Hire Hire Hire

Reimbursable Funded 0 0

FY 2003 ESTIMATE

O&M Total 754 0
Direct Funded 754 0
Reimbursable Funded 0 0

FY 2004 ESTIMATE

O&M Total 762 0
Direct Funded 762 0
Reimbursable Funded 0 0

FY 2005 ESTIMATE

O&M Total 762 0
Direct Funded 762 0
Reimbursable Funded 0 0

DHRA - 8

Total

154
7154

762
762

762
762



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
FISCAL YEAR (FY) 2004/2005 Biennial Budget Estimate
Personnel Summary

Active Military End Strength (ES)

(Total)
Officer

Enlisted

Civilian End Strength
U.Ss.

Direct Hire

Active Military Average Strength
(Total)
Officer

Enlisted

Civilian FTEs
U.S.

(Total)
Direct Hire

DHRA
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FY 2002 FY 2003 FY 2004 FY 2005
14 15 15 15

13 14 14 14

1 1 1 1

675 764 772 772

14 15 15 15

13 14 14 14

1 1 1 1

665 754 762 762



Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Price and Program Changes

Civilian Personnel Compensation
101 Executive, General & Special Schedule
107 Voluntary Separation Incentive Pay
111 Disability Compensation

Total Civilian Personnel Compensation

308 Travel of Persons
Total Travel

416 GSA Managed Supplies & Materials
Total Supplies & Materials

506 DLA Equipment
507 GSA Equipment
Total Equipment

671 Communication Services (DISA)
673 DFAS
Total Other Fund Purchases

771 Commercial Transportation
Total Transportation

912 Rental Payment to GSA Leases
914 Purchased Communications

917 Postal Service (U.S.P.S.)
921 Printing & Reproduction

DHRA -
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FY 2002
Actual

61,009
50
85
61,144

4,699
4,699

1,189
1,189

109
114

1,185
804
1,989

115
115

3,309
963
448

19

Price
Growth

2,121
0
0
2,121

79
79

18
18

67
15

Program
Growth

7,442
(50)
(85)

7,307

824
824

FY 2003
Estimate

70,572
0
0
70,572

5,602
5,602

686
686

98
105

1,474
824
2,298

52
52

2,836
802
596
163



Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Price and Program Changes

FY 2002 Price Program

Actual Growth Growth
922 Equipment Maintenance by Contract 228 3 0
923 Facility Maintenance by Contract 4 0 16
933 Studies, Analysis & Evaluation 314 5 (319)
989 Other Contracts 149,816 1,364 45,597
998 Other Costs 20 0 0
Total Other Purchases 155,121 1,457 44,867
Total DHRA 224,371 3,671 52,718

DHRA - 11

FY 2003
Estimate
231
20
0
196,777
20
201,445

280,760



Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Price and Program Changes

FY 2003 Price Program FY 2004
Estimate Growth Growth Estimate

Civilian Personnel Compensation
101 Executive, General & Special Schedule 70,572 1,606 859 73,037
107 Voluntary Separation Incentive Pay 0 0 0 0
111 Disability Compensation 0 0 0 0
Total Civilian Personnel Compensation 70,572 1,606 859 73,037
308 Travel of Persons 5,602 84 (43) 5,643
Total Travel 5,602 84 (43) 5,643
416 GSA Managed Supplies & Materials 686 10 3 699
Total Supplies & Materials 686 10 3 699
506 DLA Equipment 7 0 0 7
507 GSA Equipment 98 1 1 100
Total Equipment 105 1 1 107
671 Communication Services (DISA) 1,474 20 225 1,719
673 DFAS 824 12 21 857
Total Other Fund Purchases 2,298 32 246 2,576
771 Commercial Transportation 52 1 0 53
Total Transportation 52 1 0 53
912 Rental Payment to GSA Leases 2,836 17 34 2,887
914 Purchased Communications 802 13 2 817
917 Postal Service (U.S.P.S.) 596 0 0 596
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Defense Human Resources Activity

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates

Summary of Price and Program Changes

921 Printing & Reproduction
922 Equipment Maintenance by Contract
923 Facility Maintenance by Contract

933 Studies,

989 Other
998 Other
Total

Total

Contracts
Costs
Other Purchases

DHRA

Analysis & Evaluation

DHRA
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FY 2003
Estimate

163

231

20

0
196,777
20
201,445

280,760

Price
Growth

O O w N

2,952

2,987

4,721

Program
Growth

O O O

25,480

25,517

26,583

FY 2004
Estimate

166

234

20

0
225,209
20
229,949

312,064



Defense Human Resources Activity
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Price and Program Changes

FY 2004 Price Program FY 2005
Estimate Growth Growth Estimate

Civilian Personnel Compensation
101 Executive, General & Special Schedule 73,037 2,228 (77) 75,188
107 Voluntary Separation Incentive Pay 0 0 0 0
111 Disability Compensation 0 0 0 0
Total Civilian Personnel Compensation 73,037 2,228 (77) 75,188
308 Travel of Persons 5,643 85 18 5,746
Total Travel 5,643 85 18 5,746
416 GSA Managed Supplies & Materials 699 10 4 713
Total Supplies & Materials 699 10 4 713
506 DLA Equipment 7 0 0 7
507 GSA Equipment 100 2 0 102
Total Equipment 107 2 0 109
671 Communication Services (DISA) 1,719 24 11 1,754
673 DFAS 857 13 (1) 869
Total Other Fund Purchases 2,576 37 10 2,623
771 Commercial Transportation 53 1 0 54
Total Transportation 53 1 0 54
912 Rental Payment to GSA Leases 2,887 17 35 2,939
914 Purchased Communications 817 13 2 832
917 Postal Service (U.S.P.S.) 596 0 0 596
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Defense Human Resources Activity

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates

Summary of Price and Program Changes

921 Printing & Reproduction
922 Equipment Maintenance by Contract
923 Facility Maintenance by Contract

933 Studies,

989 Other
998 Other
Total

Total

Contracts
Costs
Other Purchases

DHRA

Analysis & Evaluation

DHRA

FY 2004

Estimate

15

166

234

20

0
225,209
20
229,949

312,064

Price
Growth

O O B~ O

3,377

3,411

5,774

Program
Growth

(8,470

~ O = O O O W

(8,430

(8,475)

FY 2005
Estimate

169

238

20

0
220,116
20
224,930

309,363



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

I. Description of Operations Financed:

The Department of Defense Human Resources Activity (DHRA) 1is a DoD Field Activity that
provides critical operational systems and management information to support the Under
Secretary of Defense (Personnel and Readiness) (USD(P&R)), the Military Departments, major
DoD programs, highly technical and automated initiatives, individual Service members, and
their families. The Field Activity prides itself on delivering timely, quality support to
the Department and its members including the execution, modification and maintenance of
Departmental and Congressionally mandated programs. DHRA coordinates the work of several
organizations that directly administer ©personnel ©policies, maintain comprehensive
databases, provide a variety of education and research programs, and support benefit,
readiness, force protection, and financial management efforts. These programs use
automation and cutting-edge technology to enable the Department's ©policymakers,
warfighters, and civilian managers to do their Jjobs more efficiently and effectively.

The foundation of DHRA operations is providing the highest quality in customer service to
clients inside and outside the Department. Programs and missions are results driven and
the Field Activity leadership is committed to promoting innovation and sharing lessons
learned with other Federal Agencies and the private sector. Leveraging existing systems
and infrastructure, as well as decades of operational experience, allow DHRA to implement
new initiatives inexpensively. The Field Activity has established a proven track record
of success supporting the effectiveness, efficiency, and productivity of human resource
operations throughout DoD.

Joint Recruiting Advertising Program (JRAP)
Funding for this program has been eliminated in FY 2004 and the outyears.

Joint Market Research Program (JMRP)

JMRP 1s the corporate-level, recruiting market research arm of the Department. The
overall mission of JMRP 1is to conduct studies that enable the Department to develop
research-based communications and marketing strategies for its target markets.

DHRA - 16



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

I. Description of Operations Financed:

In FY 2004, JMRP will continue to support joint service core recruiting requirements,
conduct research on the opinions and attitudes of youth and adult influencers, conduct
research on the barriers to enlistment, and support Joint Service market research efforts
to increase efficiencies and reduce redundancies.

Joint Military Recruiting Studies (JMRS)

JMRS provides analyses supporting Joint and Service recruiting efforts. Recent examples
include re-evaluation of the DoD recruit quality benchmarks and evaluation of the military
performance of “home schooled” recruits. During FY 2004, a National Academy of Sciences
(NAS) Committee on the Youth Population and Military Recruiting will be funded for a fifth
year to continue to study the recruitment challenges and long-term social and demographic
trends in the youth population. This group will analyze implications of demographic and
cultural trends on recruiting and training, and evaluate recruiting strategies for youth
population segments to inform military personnel policy. Funding also supports empirical
studies on accession-related topics such as the effect of recruiting resources, enlistment
incentives, and other factors on enlisted accessions.

Joint Military Education Venture Forum
This program was a one-time Congressional add in FY 2003.

Defense Leadership and Management Program

The Commission on Roles and Missions (CORM) in March 1995 called for changes in the way
senior DoD <civilians were trained, educated, and developed. The CORM recommended
mandatory rotational assignments, a structured educational system, enhanced opportunities
for civilians to attend military service schools, and DoD organizational cost
reimbursement for participants engaged in long term training via “backfill.” In response,
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DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

II. Description of Operations Financed (continued):

the Defense Leadership and Management Program (DLAMP) was established in April 1997, by
DoD Directive 1430.16, as an executive development program to produce world-class leaders
for key DoD leadership positions. Under DLAMP, high potential civilian employees from
within the Department take an individualized program of education and training experiences
designed to optimize their executive leadership and managerial skills and to expand their
knowledge and understanding of the Department’s national security mission. The Department
of Defense Human Resources Activity's (DHRA) Civilian Personnel Management Service (CPMS)
is responsible for program management and stewardship of centralized DLAMP funding.

The program was refocused and streamlined in FY 2002 to be more flexible, cost-effective,
and efficient in meeting short and long-term requirements for highly capable civilian

leaders. DLAMP now serves as a major component of the Department of Defense succession
management strateqgy, helping DoD prepare for the anticipated exodus of senior civilian
employees over the next decade. With as many as 67 percent of the DoD career Senior

Executive Service members eligible to retire by 2008, it is critical that we invest now in
the maturation of a cadre of future civilian leaders to fill anticipated vacancies.

There are now two mandatory elements of the program that each participant must complete:

1. Professional Military Education (PME). Each DLAMP participant is required to complete
either the traditional 10-month PME course at a Senior Service School or a non-
resident Senior Service School course. The objective of the PME course is to expand
the DLAMP participant’s knowledge of the Department’s national security mission and
foster an environment that strengthens communication between the Department’s senior
military and civilian leaders. Participants may be required to complete introductory
courses on national security strategy and leadership 1in preparation for Senior
Service School attendance.
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DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

II. Description of Operations Financed (continued):

2. Graduate Education. Fach DLAMP participant who enters the program without an
advanced degree must complete a Master’s Degree. Up to one hundred full-time
master’s program fellowships will be funded each year; other participants will attend
graduate school on a part-time Dbasis at 1local wuniversities or through distance
learning. Participants who possess an advanced degree (Master’s or PHD) may require
additional courses to satisfactorily meet DLAMP educational requirements. In this
case, the DLAMP participant can take up to six graduate courses 1in business
management and public policy areas to develop familiarity with the range of
contemporary subjects and issues facing Defense leaders. For example, these courses
would cover such subject areas as finance, information systems, economics, human
resources, statistics, and law and public policy.

Of critical importance to the success of the program is the provision for “backfills”
whereby DLAMP provides funding to the DoD Components to hire temporary replacements for
DLAMP participants who are away on mandatory long-term training (the full-time master’s
degree fellowship or ten-month PME course). DLAMP is responsible for the master’s degree
fellowship and tuition assistance programs, PME costs, program operations, administrative
support, participant backfill, and TDY support.

Defense Resources Management Institute (DRMI)

The Defense Resources Management Institute is a Jjointly staffed Department of Defense
resource management educational institution operating under the supervision of a Policy
Guidance Council. The Institute provides integrated professional education to selected
military and civilian personnel involved in resource allocation and management functions
subject to the provisions of DoD Directive 5010.16. It is located at Naval Postgraduate
School in Monterey, California.

II. Force Structure Summary: N/A
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DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

III. Financial Summary (O&M: $ in thousands):
FY 2003

A. Subactivities: FY 2002 Budget Current FY 2004 FY 2005

Actual Request Appropriated Estimate Estimate Estimate
Joint Recruiting 600 41,595 17,629 17,629 0 0
Advertising
Program (JRAP)
Joint Market Research 6,243 5,389 5,303 5,303 5,245 5,450
Program (JMRP)
Joint Military 0 1,996 1,964 1,964 1,936 2,067
Recruiting Studies
(JMRS)
Joint Military 0 0 500 500 0 0
Education Venture
Defense Leadership and 17,509 34,653 17,624 17,624 25,048 34,275
Management Program
(DLAMP)
Defense Resource 1,201 1,301 1,297 1,297 1,288 1,282
Management
Institute (DRMI)
Labor 2,377 4,227 2,064 2,064 1,745 1,787
Total *27,930 89,161 46,381 46,381 35,262 44,867

*Excludes $6.8M correctly

reported in BA-4.

DHRA
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DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

IV. Financial Summary (O&M: $ in thousands):

B.

1.

[ V)

(2}

=

N

Reconciliation Summary:

Baseline Funding

a) Congressional Adjustments (Distributed)

b) Congressional Adjustments (Undistributed)

c) Congressional Adjustments (General
Provisions)

d) Congressional Earmark Billpayers

Appropriated Amount

e) Adjustments to Meet Congressional Intent

f) Across-the-board Reduction (Rescission)

g) Approved Reprogrammings/Transfers

Price Change

Program Changes

Current Estimate

Reconciliation of Increases and Decreases:

FY 2003 President’s Budget Request

Congressional Adjustments (Distributed)

a. Joint Advertising Market Research

b. Joint Military Education Venture

c. Defense Leadership and Management Program

DHRA - 21

Change Change

Change

FY 2003/ FY 2003/ FY 2004/

FY 2003 FY 2004 FY 2005
89,161 46,381 35,262
(43,212)
39
375
18
46,381
711 560
(11,830) 9,045
46,381 35,262 44,867

($ in Thousands)

Amount

(24,250)
500
(19,155)

Totals

89,161



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

IV. Financial Summary (O&M: $ in thousands):

C.

10.

Reconciliation of Increases and Decreases:

d. CSRS/FEHB Accrual

Total Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

a. FECA Surcharge Reduction

b. UUnobligated Balance

Total Congressional Adjustments (Undistributed)

Congressional Adjustments (General Provisions)

a. Section 8100 Prorate Management Efficiencies

b. Section 8109 Reduced Cost Growth of Information
Technology

c. Section 8135 Inflation - Revised Economic
Assumptions

Total Congressional Adjustments (General Provisions)

Congressional Earmarks

Section 8044 Indian Lands Environmental Impact

FY 2003 Appropriation Enacted
FY 2003 Rescission
Transfers-In

Transfers-0Out

Price Change

DHRA - 22

($ in Thousands)

Amount Totals
(307)
(43,212)
6
33
39
248
24
103
375
18
46,381



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

IV. Financial Summary (O&M: $ in thousands):

C. Reconciliation of Increases and Decreases:

($ in Thousands)

Amount Totals

11. Program Increases
12. Program Decreases
13. FY 2003 Current Estimate 46,381
14. Price Change 711
15. Transfers-In
16. Transfers-Out
17. Program Increases

Defense Leadership and Management Program.

The increase in funding is due to a partial

restoration of a Congressional cut levied in FY

2003. The program was severely constrained in

FY 2003 due to taking a 50% cut. The cut resulted

in curtailment of most graduate education,

cancellation of preparatory courses in national

security issues and leadership competencies, the

inability to provide backfills for students in

long-term training, and postponement of the intake

of the Class of 2003. 7,190
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DEFENSE HUMAN RESOURCES ACTIVITY

Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

IV. Financial Summary (O&M: $ in thousands):

C.

18.

19.

20.

21.

22.

Reconciliation of Increases and Decreases:

Total Program Increases

Program Decreases

a. Joint Military Education Venture Forum. FY
2003 included a one-time Congressional add for this
program.

b. Joint Recruiting Advertising. Funding for this
program was terminated in FY 2004 in order to
support higher departmental priorities.

Total Program Decreases

FY 2004 Budget Request

Price Change

Program Increases

FY 2005 Request

DHRA - 24

($ in Thousands)
Amount Totals

7,190

(508)

(18,512)
(19,020)
35,262
560
9,045

44,867



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

IV. Performance Criteria and Evaluation (Continued):

Joint Recruiting Advertising Program (JRAP)
Funding for this program has been eliminated in FY 2004 and the outyears.

Joint Market Research Program (JMRP)

This program has been reviewed to ensure compliance with the President's Management
Agenda, Performance Management Goals of the O0USD (P&R), and the Balanced Scorecard
Concepts (BSC) quadrants established by the Department including: Force Management Risk,
Operational Risk, Institutional Risk and Future Challenges Risk. Metrics remain in place
to measure and evaluate its performance in achieving programmatic objectives. A major
JMRP program objective, beginning in FY 2004 and going into the outyears, is expanding the
Department's understanding of its major markets. These markets include youth (prospects
and pre-prospects), their influencers (parents, educators), adult, and core supporters
(those who currently serve in the military, veterans, etc.). To accomplish this, JMRP
will gather, analyze and disseminate information to both OSD officials and the Military
Services. The research methods employed typically are surveys, polls, interviews and
focus groups, as well as purchase of data (e.g., high school list buys, joint data buys)
from the private sector. Funding in this budget activity also provides for Selective
Service mailings and web notes requirements. JMRP supports maintenance of the Recruit
Market Information System (RMIS). RMIS contains demographic data on the youth market that
enable the Services to establish recruiting goals for their geographic recruiting areas.
Performance metrics for this program will be based on the results Satisfaction Survey
administered at the end of the Fiscal Year to the organizations that use JMRP services.
Key items from the survey include satisfaction scales for each of the major projects
within JMRP as well as the following overall measures: “Overall satisfaction with JMRP
services;” “JIMRP has been helpful in meeting my organization's objection;” “Intend to use
JMRP as key resources in the future;” “Would recommend the information and services
provided by JMRP.” This program supports the 0OUSD (P&R) performance metrics related to
meeting recruiting and retention goals, addresses the BSCs of Force Management and
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IV. Performance Criteria and Evaluation (Continued):

Operational Risk, and 1s 1in 1line with the Strategic Management of Human Capital as
described in the President's Management Agenda.

Joint Military Recruiting Studies (JMRS)

This program has been reviewed to ensure compliance with the President's Management
Agenda, Performance Management Goals of the O0USD (P&R), and the Balanced Scorecard
Concepts (BSC) quadrants established by the Department including: Force Management Risk,
Operational Risk, Institutional Risk and Future Challenges Risk. Metrics to measure and
evaluate its performance in achieving programmatic objectives remain in place. JMRS are
discreet studies that seek to inform the recruiting process by establishing the right
number and quality of people targeted by the Joint and Services' programs. JMRS ensures
that recruiting resources and incentives are allocated effectively and efficiently;
contributing to the Department's overall goal of recruiting, retaining, and developing
personnel as well as improving the allocation and management of resources associated with
recruiting. This program supports the OUSD (P&R) performance metrics related to meeting
recruiting and retention goals, addresses the BSCs of Force Management, Operational, and
Future Challenges Risk, and is in line with the Strategic Management of Human Capital and
Improved Financial Management as described in the President's Management Agenda. The
success of the program efforts to target the right number and quality of recruits can be
measured using the following metrics:

e Department-wide targets for enlisted recruiting represent the projected number of new
personnel needed each year to maintain statutory military end-strengths and the

proper distribution of rank, allowing for discharges, promotions to higher rank, and
anticipated retirements.

e Quality benchmarks for recruiting produced a model 1linking recruit quality and

recruiting resources to the job performance of enlistees. The model illuminates the
relationships among costs associated with recruiting, training, attrition, and
retention.
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IV. Performance Criteria and Evaluation (Continued):

Defense Leadership and Management Program (DLAMP)

This program has been reviewed to ensure compliance with the President's Management
Agenda, Performance Management Goals of the O0USD (P&R), and the Balanced Scorecard
Concepts (BSC) quadrants established by the Department including: Force Management Risk,
Operational Risk, Institutional Risk and Future Challenges Risk. Metrics to measure and
evaluate its performance in achieving programmatic objectives remain in place. A major
program objective for DLAMP since its establishment continues to be developing world-class
leaders for the Department with a focus on the ability to operate 1in the Jjoint
environment. Participants in the program are selected from General Schedule (GS) grades
13 through 15, or equivalent. In December 1997, 291 participants were selected for the
first DLAMP class. As of December 2002, DLAMP active participants numbered 1,337. Based
on an extensive program assessment, DLAMP was refocused and streamlined in FY 2002. DLAMP
then sustained a 50 percent budget decrement in FY 2003, delaying full implementation of
the streamlined curriculum. OSD is committed to seeing the refocused program succeed. It
is anticipated that all pillars of the refocused program will be operational in FY 2004.

This program supports the OUSD (P&R) performance metrics related to establishing training
transformation plans and defining and meeting core staffing requirements. DLAMP addresses
the BSCs of Force Management and Future Challenges Risk, and is in line with the Strategic
Management of Human Capital as described in the President's Management Agenda. Completion
of DLAMP requires two mandatory elements:

1. Professional Military Education (PME)

e Completion of introductory courses on national security strategy and leadership prior
to attending a Senior Service School.

e Completion of a Senior Service School PME course (resident or non-resident).

Through December 2002, 542 of the active DLAMP participants have completed PME. There are
129 participants enrolled in PME courses for academic year 2002-2003. At least another

DHRA - 27



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

IV. Performance Criteria and Evaluation (Continued):

135 participants will be enrolled in academic year 2003-2004. DLAMP is working with the
PME schools to increase the number of seats available to DLAMP students. Additional
alternative non-resident programs are being pursued to further increase the number of
DLAMP participants in PME programs.

2. Graduate Education

As of December 2002, 247 active participants require a master’s degree. There will be up
to 100 full-time master’s degree fellowships awarded each vyear. In FYO04, with the
anticipated addition of the Class of 2003, an estimated 250 participants will attend
graduate school on a part-time basis. In FY 2004, approximately 250 participants will
take an estimated 800 graduate courses in business management and public policy areas to
round out their skills as senior civilian leaders.

Funding will be provided to cover the actual expenses of salary and benefits for 25
percent of the participants on long-term education or training. In FY 2004, backfill
funding will be provided for approximately 25 individuals in resident PME programs and 25
on full-time graduate education fellowships. Participants are evaluated annually. The
first 8 program participants graduated in October 2000. An estimated 200 participants
will complete DLAMP in FY 2004. Seventy-six DLAMP participants have been selected for
Senior Executive Service, or equivalent, positions since program inception.

Defense Resource Management Institute (DRMI)

This program has been reviewed to ensure compliance with the President's Management
Agenda, Performance Management Goals of the O0USD (P&R), and the Balanced Scorecard
Concepts (BSC) quadrants established by the Department including: Force Management Risk,
Operational Risk, Institutional Risk and Future Challenges Risk. Metrics to measure and
evaluate its performance in achieving programmatic objectives remain in place. The DRMI
will continue to conduct Defense Resources Management Courses, International Defense
Management courses, and a Senior International Defense Management course. It will also

DHRA - 28



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Budget Estimates
Budget Activity 3: Defense Human Resources Activity

IV. Performance Criteria and Evaluation (Continued):

conduct Mobile International Defense Management Courses and achieve other training
objectives defined by Departmental leadership in support of transformation. This program
addresses the BSCs of Institutional and Future Challenges Risk, and provides training in
support of Improved Financial Performance as described in the President's Management
Agenda.
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Change
V. Personnel Summary: FY 2002 FY 2003 FY 2004 FY 2003/
FY 2004
Active Mil End Strength (Total)
Officer 4 4 4 0
Enlisted 1 1 1 0
Civilian End Strength (Total)
U.S. Direct Hire 27 21 21 0
Active Mil FTEs (Total)
Officer 4 4 4 4
Enlisted 1 1 1 1
Civilian FTEs (Total)
U.S. Direct Hire 27 21 21 0
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VI. OP 32 Line Items (Dollars in Thousands) :

Change FY 2002/2003 Change FY 2003/2004
FY 2002 Price Prog FY 2003 Price Prog FY 2004
Actual Growth Growth Est Growth Growth Est
101 Executive, General & 2,343 82 (495) 1,930 44 38 2,012
Special Schedule
199 Total Civilian 2,343 82 (495) 1,930 44 38 2,012
Personnel Compensation
308 Travel Of Persons 2,967 50 508 3,525 53 23 3,601
399 Total Travel 2,967 50 508 3,525 53 23 3,601
914 Purchased 0 0 49 49 1 0 50
Communications
921 Printing & Reproduction 0 0 58 58 1 0 59
989 Other Contracts 22,620 (362) 18,561 40,819 612 (11,891) 29,540
999 Total Other Purchases 22,620 (362) 18,668 40,926 614 (11,891) 29,649
9999 Total *27,930 (230) 18,681 46,381 711 (11,830) 35,262

* Excludes $6.8M correctly reported in BA-4.
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DEFENSE HUMAN RESOURCES ACTIVITY

Budget Activity 3:

Defense Human Resources Activity

OP 32 Line Items (Dollars in Thousands) :

Executive, General &
Special Schedule

Total Civilian
Personnel Compensation

Travel Of Persons
Total Travel

Purchased
Communications

Printing & Reproduction
Other Contracts

Total Other Purchases

Total

Change FY 2003/2004

Change FY 2004/2005

FY 2003 Price Prog FY 2004 Price Prog

Actual Growth Growth Est Growth Growth
1,930 44 38 2,012 62 28
1,930 44 38 2,012 62 28
3,525 53 23 3,601 54 11
3,525 53 23 3,601 54 11
49 1 0 50 1 0
58 1 0 59 1
40,819 612 (11,891) 29,540 443 9,005
40,926 614 (11,891) 29,649 444 9006
46,381 711 (11,830) 35,262 560 9,045
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I. Description of Operations Financed:

The Department of Defense Human Resources Activity (DHRA) 1is a DoD Field Activity that
provides critical operational systems and management information to support the Under
Secretary of Defense (Personnel and Readiness) (USD(P&R)), the Military Departments, major
DoD programs, highly technical and automated initiatives, individual Service members, and
their families. The Field Activity prides itself on delivering timely, quality support to
the Department and its personnel including the execution, modification and maintenance of
Departmental and Congressionally mandated programs. DHRA coordinates the work of several
organizations that directly administer personnel policies, maintain comprehensive databases,
provide a variety of education and research programs, and support benefit, readiness, force
protection, and financial management efforts. These programs use automation and cutting-edge
technology to enable the Department's policymakers, warfighters, and civilian managers to do
their jobs more efficiently and effectively.

The foundation of DHRA operations 1is providing the highest quality in customer service to
clients inside and outside the Department. Programs and missions are results driven and the
Field Activity leadership is committed to promoting innovation and sharing lessons learned
with other Federal Agencies and the private sector. Leveraging existing systems and
infrastructure, as well as decades of operational experience, allow DHRA to implement new
initiatives inexpensively and in a timely manner. The Field Activity has a proven track
record of success supporting the effectiveness, efficiency, and productivity of human
resource operations throughout DoD.

Defense Integrated Military Human Resources System (DIMHRS)

The DIMHRS Personnel/Pay initiative supports functions with the objective of a totally
integrated pay and personnel system supporting the operational requirements of all the DoD
Components. The Department has funded DIMHRS personnel/pay through the Future Years Defense
Program (FYDP) vyears. In recognition of the Navy’s role as the Acquisition agency for
DIMHRS, design and development funds were transferred to the Navy beginning in FY 2002.
DHRA's Joint Requirements and Integration Office (JR&IO) retains Information Management (IM)
and Business Process Reengineering (BPR) responsibilities and funding. JR&IO provides
functional direction for DIMHRS.
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I. Description of Operations Financed (continued):

There are three initiatives associated with the expanded DIMHRS program: a fully integrated
military personnel/pay management system that will serve Service members and their families,
military commanders, and the Services into the 21°° century; a Manpower system; and a Training
and Education system. In compliance with the Clinger-Cohen Act and the Government Performance
and Results Act, the DIMHRS Personnel/Pay project is identifying "useful segments" that can
demonstrate both rapid acquisition techniques and measurable functional benefits. OASD C3I
certified that DIMHRS met the Clinger-Cohen Act requirements under section 8121 of the
FY 2000 Defense Appropriations Act for Milestone I approval.

Joint Requirements & Integration Office (JR&IO) Information Management (IM)

DHRA's JR&IO supports the Information Management responsibilities of the Office of the Under
Secretary of Defense for Personnel and Readiness (OUSD(P&R)). The office is responsible for
information management, strategic plans, mission area analyses, and portfolio management.
Responsibilities include initiating, coordinating, and executing project/program areas such
as, Interagency BPR, IM Analysis, Information Assurance, Critical Infrastructure Protection,

Information Technology, Functional Data Administration, and Data Standardization. JR&IO
coordinates participation in budget and program reviews and supports working level and
executive participation in the interagency personnel records area. JR&IO sponsors business

processing reengineering projects and conducts prototype demonstrations of innovative work
processes and enabling information technologies such as automated exchange of digitized
personnel records.

Defense Eligibility Enrollment Reporting System (DEERS), Real Time Automated Personnel
Identification System (RAPIDS), and the Common Access Card (CAC)

The DEERS, RAPIDS and CAC programs are interrelated and inter-dependent. DEERS 1is the
Department's personnel data repository (PDR). CAC wuses the DEERS PDR database for
authentication and personnel information. RAPIDS 1s the application through which DoD 1ID
cards (including CAC) are issued and the DEERS database is wupdated. All three programs
continue to develop DoD-wide systems and use existing infrastructure versus building new
systems from scratch. These highly successful, operational, production systems are up and

running today supporting critical missions throughout the Department.
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I. Description of Operations Financed (continued):

DEERS is the Department’s only database containing personnel records of all Service members,
retirees, family members, DoD civilians, and selected contractors - virtually everyone
associated with the Department. Consequently, it provides the wvehicle for rapid
implementation of Department-wide initiatives, new programs, and directed mission changes.

DEERS is the Department’s only modern, Joint-Service, worldwide, automated system that is
fully operational. This system contains records on over 23 million people having benefits
entitlements. It gathers wupdated information from over 100 systems throughout the
Department. DEERS processes over 2.2 million transactions and updates each day. This system
is continually updated and maintained to ensure full functionality and security of sensitive
information, protected by the Privacy Act of 1974. The information in the database is used
for benefits verification, identity authentication, and to issue identification cards to
Service members, family members, retirees, and civilian employees of the Department.

DEERS identifies all users of DoD benefits. It provides a means to ensure that only eligible
beneficiaries receive Dbenefits and services. DEERS collects, maintains, and provides
demographic data on eligible beneficiaries. It improves the management, planning, and

allocation of DoD benefits and reduces fraud in and abuse of DoD pay and benefit programs.
DEERS automates benefits and entitlements determination and protects member entitlements and
benefits to include medical, dental, commissary privileges, exchange privileges, 1life
insurance benefits and Montgomery GI Bill (MGIB) educational benefits).

DEERS is critical to the effective operation of the Military Health System (MHS). As the
only central system in the complex network of automated systems that make up the MHS, DEERS
is the sole conduit for «critical Dbeneficiary information throughout the MHS. DEERS
facilitates and safeguards access to benefits, particularly medical benefits, for over 23
million individuals - military members, including retirees, and their families. This

protection 1s exercised more than 2.2 million times a day by managed care support
contractors, Uniformed Services medical and dental treatment facilities, pharmacies
throughout the U.S., and DoD personnel offices.

DHRA - 35



DEFENSE HUMAN RESOURCES ACTIVITY
Operation and Maintenance, Defense-Wide

Fiscal Year (FY) 2004/2005 Biennial Budget Estimate
Budget Activity 4: Administration and Servicewide Activities

I. Description of Operations Financed (continued):

Another major feature of DEERS is the DEERS Support Office (DSO) which responds to questions,
concerns and issues from DoD beneficiaries received either by phone, fax, mail, or e-mail.
The DSO provides much needed assistance to Service members and their families by explaining
available benefits packages as well as conditions necessary to qualify, and actions required
to register for these benefits. It provides a human touch for members and their families
experiencing real problems in collecting both entitlements and benefits. Sponsors and family
members contact the DSO to request DEERS record changes and to check on eligibility for
TRICARE, Medicare, the TRICARE Senior Pharmacy Program, and the TRICARE For Life Program and
to obtain assistance in resolving TRICARE claim denials. DSO also operates four additional
telephone functions: the DEERS Eligibility line for those users without access to the DEERS
database; the DoD Re-verification line to allow beneficiaries to re-verify DEERS status as
part of the TRICARE For Life legislation; the Recruiter 1line for recruiters to confirm
reenlistment eligibility; and the Military Funeral Honors Program phone line, for funeral
home directors to request military honors support.

In addition to its personnel and medical role, DEERS has consistently proven its wvalue to the
Department’s overall mission and plays a critical role in the DoD’s responsibilities fo