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BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY OVERVI EW

SCHEDULE:

Def ense Di stributi on Depot Menphi s

The Defense Distribution Depot Menphis, TN (DDMI), was
di sestablished fourth quarter, FY 1997. DDMI wor kl oad was
di stributed to the Susquehanna, Richnond, Al bany, Col unbus, and
San Joaqui n depots.

Def ense Distri buti on Depot Ogden

The Defense Distribution Depot Ogden, UT (DDOU), was
di sestabl i shed fourth quarter, FY 1997. DDOU wor kl oad was
di stributed to the Susquehanna, Richnond, Col unbus, Barstow, Hill,
San Di ego, and San Joaqui n depots. The Depl oyable Medical Units
(DEPMEDS) m ssion noved to Defense Distribution Depot Hill fourth
quarter, FY 2001

Def ense | ndustrial Supply Center

The Defense Industrial Supply Center (DI SC), Phil adel phia,
PA, was disestablished July 2, 1999. DI SC s m ssion was
di stri buted anong the remaining DLA I nventory Control Points
(1 CPs).

Def ense Di stributi on Depot Col unbus

The Defense Distribution Depot Col unmbus, OH (DDCO, was
realigned fourth quarter, FY 1997. DDCO was designated as a
storage site for slow noving/war reserve nmateri el

Def ense Contract Managenment Conmand | nt ernati onal

The Defense Contract Managenment Command | nternati onal
(DCMCI ), Dayton, OH, was realigned fourth quarter, FY 1996.
DCMCI nmerged its mssion into the Defense Contract Managenent
Command Headquarters (DCMC HQ), Ft. Belvoir, VA

EXH BI' T BC-01
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Def ense Contr act

Managenent

BASE REALI GNMENT AND CLOSURE

District

1995 COW SSI ON

DEFENSE LOG STI CS AGENCY OVERVI EW

Sout h

The Def ense Contract

Marietta,

Proj ected Costs:

The follow ng displays the current

Managenment

District

and DCMD West

proj ected costs:

Sout h ( DCMDS) ,
GA, was disestablished fourth quarter, FY 1996
DCMDS' m ssion relocated to DCMD Nort heast

*FY 1996 *FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
DDMT 22,190 *83,042 19,343 13,436 2,438 7,512 6,112 3,716
DDOU 26, 012 70,358 15,997 28,075 1, 810 7,567 1, 958 2, 407
DSCP 0 0 0 0 3,762 3, 600 3, 830 5,877
DI SC 5,615 13,196 10,891 13,234 1, 350 1, 402 0 0
DDCO 8, 475 17, 000 0 190 0 0 0 0
DCMVDI 1, 928 0 0 0 0 0 0 0
DCMDS 6, 163 29 0 0 0 0 0 0
TOTAL 70,383 183,625 46,231 54,935 9,360 20,081 11,900 12,000
* Includes $6.2 mllion in FY 1996 and $12.3 million in
FY 1997 funded outside of the BRAC account.

Thi s subm ssion includes a decrease of $5 mllion in FY

01 due to reduced operation and mai ntenance requirenents.

Proj ected costs do not
finance FY 2002 and FY 2003 requirenents.

refl ect

use of prior year

EXH BI' T BC-01
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOGI STI CS AGENCY OVERVI EW
M SSI ON | MPACT:

There should be no adverse inpact on the m ssion of DLA
activities recomended for realignnment or closure.

ENVI RONMENTAL CONSI DERATI ONS:

VWile the full extent of required environmental cleanup is
not certain at this tinme, we have progranmed for
(1) Investigations and studies, which will determ ne our
envi ronnental requirenents, (2) estimted cleanup costs based
on known or expected contam nations.

ENVI RONMENTAL COSTS FOR FY 2002 AND FY 2003:

Included in this subm ssion is an additional $12.6 mllion
for environmental cleanup requirements and $11.3 mllion for O&M
caretaker support for FY 2002 and FY 2003. This includes DSCP
(formerly DPSC) requirenments for years outside the BRAC 93 tine
frane.

FY 2003 FUNDI NG REQUI REMENTS:

DLA conti nuously reviews BRAC programmtic requirenments and
funds status to insure only necessary resources are requested.
OQur nost recent review of prior year funding indicates that the
Agency can neet the $12.0M FY 2003 requirenent with existing
resources. As a result, no FY 2003 funds are requested to neet
FY 2003 requi renents.

EXH BI' T BC-01
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COWM SSI ON
DEFENSE LOGQ STI CS AGENCY
ACTIVITY: Defense Distribution Depot Menphis, TN ( DDMT)
CLOSURE/ REALI GNVENT PACKAGE:

The Defense Distribution Depot Menphis was a stand-al one Depot
t hat supported the two | arge east/west coast depots and was used
primarily for storage capability and | ocal area demand. It was al so
the host for the Menphis conplex. The BRAC 95 decision recomended
the cl osure of DDMT.

DDMI cl osed fourth quarter, FY 1997.
ONE- TI ME | MPLEMENTATI ON COSTS:

MIlitary Construction:

There were no projects associated with this closure.

Fam |y Housi ng Constructi on/ Operati ons:

There were no fam |y housing construction or operations
requi renments associated with this base closure action.

Operati ons and Mai nt enance:

Personnel costs included Permanent Change of Station (PCS)
requi rements; Voluntary Separation Incentive Pay (VSIP);
Vol untary Early Retirement Authority (VERA); Reduction-in-Force
(RIF) costs, including Severance Pay and Unenpl oynent
Conpensation; and | unmp-sum annual | eave and health benefit
paynments. Nonl abor costs included novenent of materiel,
transportation and freight and tenant costs.

EXH BI' T BC-01



FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COWM SSI ON
DEFENSE LOGQ STI CS AGENCY
ACTIVITY. Defense Distribution Depot Menphis, (Cont’d)

Operati ons and Mai ntenance costs for FY 2002 and FY 2003:

Labor requirenments for FY 2002 and FY 2003 are for base
transition/site managenent sal ary.

Nonl abor requirenents for FY 2002 and FY 2003 are for
caret aker and mai ntenance support.

Procurenent |tens:

There are no items included which would be funded fromthe
Procur ement Appropriations.

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue from !l and sales could be realized.

Envi ronnent al :

Budget ed environnental requirenments at DDMI are
approximately $42.8 mllion for FY 1996 - FY 2001. Significant
costs were associated with the installation of the ground water
pump and treatnment system and the ongoing renedi ati on of
chem cal warfare materials |ocated at Dunn Fi el d.

Envi ronnental costs for FY 2002 and FY 2003:

Addi tional environnental cleanup requirenments projected
for FY 2002 and FY 2003 are estinmated at $4.8 mllion. These
requi renments are essentially for the long term nonitoring of
t he ground water punp and treatnent systemthat is currently in
pl ace.

Exhi bit BC-03
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BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY
ACTIVITY. Defense Distribution Depot Menphis, (Cont’d)
SAVI NGS:

MIlitary Construction:

There were no projects scheduled to generate mlitary
constructi on savi ngs.

Fam |y Housi ng:

DDMI wi || save about $273 thousand from FY 1996 t hrough
FY 2001 in operations costs due to closure of 8 housing units
on the base.

Operati ons and Mai nt enance:

Savi ngs are generated fromthe reduction of a total of
1, 059 personnel by FY 2001. This is an increase of 585
personnel above the COBRA savings estimate. This increase in
personnel savings is the result of closure acceleration and the
absorption of DDMI"s workl oad at receiving depots. Nonl abor
savings are estimted fromreduced base operations support and
real property maintenance.

MIlitary Personnel:

Savings are generated fromthe elimnation of 5 mlitary
billets at DDMI by FY 1997. Even though these are Mlitary
Service billets, as a Defense Wrking Capital Fund (DWCF)
activity, DLA/ DDMI costs are reduced by the anpunt of Mlitary
Personnel costs reduced from our DWCF rates.

Exhi bit BC-03
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Distribution Depot Ogden, UT ( DDOU)
CLOSURE/ REALI GNVENT PACKAGE:

The Defense Distribution Depot Ogden was a stand-al one Depot
t hat supported the two | arge east/west coast depots and was used
primarily for storage capability and |ocal area demand. It was
al so the host for the Ogden conplex. The BRAC 95 deci sion
recommended the cl osure of DDOU, except for m ninmum essenti al
land and facilities for a Reserve Conponent encl ave.

DDOU was cl osed fourth quarter, FY 1997.

ONE- TI ME | MPLEMENTATI ON COSTS:

Mlitary Construction:

Mlitary projects included relocating the hazardous/
flammabl e material to Defense Depot San Joaquin, CA (DDJC)
and novi ng the Depl oyabl e Medi cal Systems m ssion to Defense
Depot Hill, UT.

Budget ed Amount

Project Title/Location Year ($000)

Pl anni ng and Desi gn 1996 2,350
Hazar dous Material Storage Addition 1997 9, 300
DEPMEDS War ehouse 1999 19, 300
DEPMEDS Har dst and 2000 1,100

Fam |y Housi ng Construction/ Operations:

There are no fam ly housing construction or operations
requi rements associated with this base cl osure action.

Exhi bit BC-03



FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Distribution Depot Ogden, (Cont’d)

Operati ons and Mai nt enance:

Personnel costs included Permanent Change of Station (PCS)
requi renents; Voluntary Separation Incentive Pay (VSIP); Voluntary
Early Retirement Authority (VERA); Reduction-in-Force (RIF) costs,
i ncludi ng Severance Pay and Unenpl oynent Conpensati on; and
| ump- sum annual | eave and health benefit paynents.

Oper ati ons and Mi ntenance costs for FY 2002 and FY 2003:

Labor requirenments for FY 2002 and FY 2003 are for base
transition and site managenent sal ari es.

Nonl abor requirenents for FY 2002 and FY 2003 are for caretaker
and mai nt enance support.

Procurenment Itens:

There are no itens included which would be funded fromthe
Procur enment Appropriations.

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property. Therefore, no
revenue fromland sales could be realized.

Envi ronnent al :

Envi ronmental requirenents at DDOU are budgeted at
approximately $30.8 mllion for FY 1996 - FY 2001. Significant
costs were associated with ground water punp and treatnent and
soi | remedi ation

Exhi bit BC-03
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1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Distribution Depot Ogden, (Cont’d)

Envi ronmental Costs for FY 2002 and FY 2003:

Addi ti onal environmental cleanup requirenments projected for FY
2002 and FY 2003 are estimated at $2.9 mllion. These requirenents
are essentially for the long termnonitoring of the ground water
punp and treat systemthat is currently in place.

SAVI NGS:

MIlitary Construction:

There are no projects scheduled to generate mlitary
construction savi ngs.

Fam |y Housi ng:

DDOU wi | | save about $290 thousand from FY 1996 t hrough FY 2001
in operations costs due to closure of 19 units on the base.

Oper ati ons and Mai nt enance:

Savings are generated fromthe reduction of a total of 436
personnel through FY 2001. This is an increase of 51 personnel
savings identified by the COBRA nodel. The increase in
personnel savings is the result of closure acceleration and the
absorption of DDOU s workl oad at receiving depots. Additional
savings are generated from reduced base operations support and
real property nmintenance.

Mlitary Personnel:

There are no personnel savings generated fromthe
elimnation of 4 billets at DDOU by FY 1999. These billets were
transferred to other Mlitary installations.

Exhi bit BC-03
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COW SSI ON

DEFENSE LOGQ STI CS AGENCY
ACTIVITY: Defense Personnel Support Center (DPSC), Phil adel phia, PA
CLOSURE/ REALI GNVENT PACKAGE:

The Defense Supply Center Phil adel phia (DSCP), known as the
Def ense Personnel Support Center (DPSC) until January 13, 1998, is
responsi ble for the worl d-w de managenent of basic troop support
necessities - food, clothing, nedical supplies, and general and
i ndustrial support items. All of the functions were relocated to
t he Navy I nventory Control Point (NAVICP), formerly the Aviation
Supply Ofice (ASO in north Philadel phia, PA.

The Defense Clothing Factory, |ocated on the sanme installation
as DPSC, was closed 30 Septenber 1994. The Defense Contract
Managenment District, Md-Atlantic (DCVMDM, also |ocated on the sane
installation, was disestablished on 3 July 1994. Costs and savi ngs
associated with these closures were covered separately. However
there is some inpact to DPSC as a result of these closures. DPSC
support personnel provided support to these organi zations. Sone of
the environmental costs funded within DPSC are related to cl eanup
of the Defense Clothing Factory.

DSCP conpleted its relocation to the NAVICP July 2, 1999.
BRAC 95 extended closure by two years to disestablish the Defense
I ndustrial Supply Center (DI SC) in Philadel phia, PA and to
establish one Inventory Control Point (ICP) to manage both troop
and general support itens.

ONE- TI ME | MPLEMENTATI ON COSTS:

Operati on and Mai nt enance:

Personnel costs include Voluntary Separation |Incentive Pay
(VSIP); Voluntary Early Retirement Authority (VERA); Reduction-in-
Force (RIF) costs, including Severance Pay and Unenpl oynent
Conpensation; m ni mal Permanent Change of Station (PCS)
requi renments; and | unp-sum annual | eave and health benefit paynents.
Lunp-sum annual | eave requirenments increased exponentially as a
result of changes in the |law requiring buy out of the accrued | eave
entitl enent when enployees transfer to an activity not inpacted by a
BRAC acti on.

Exhi bit BC-03



FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COWM SSI ON
DEFENSE LOGQ STI CS AGENCY
ACTIVITY. Defense Personnel Support Center, (Cont’d)

Operati on and Mai ntenance: (Cont’d)

The FY 1999 requirenent was funded by reprogramm ng prior year
funds from already cl osed BRAC 93 activities. Requirenents at DPSC
for caretaker and personnel for FY 2000-2001 costs are included in
t he BRAC 95 account and are estimated at $5.8 mllion.

Oper ati ons and Mai ntenance costs for FY 2002 and FY 2003:

Addi tional projected requirements for FY 2002 and FY 2003 are
$4.9 mllion.

Labor requirenents are for base transition and site
managenent sal ari es.

Nonl abor requirenents are for caretaker and maintenance
support.

Envi ronnent al :

Envi ronmental requirenents at DPSC are budgeted at
approximately $2 million for FY 2000-2001. Environnental projects
i ncluded site sanpling, renmoval of underground storage tanks, and
cl eanup of PCB and DDT.

Envi ronnental costs for FY 2002 and FY 2003:

Addi ti onal environnmental cleanup requirenments projected for
FY 2002 and FY 2003 are estimated at $4.8 mlIlion. BRAC funded
cl eanups began in FY 1994.

Costs included in this request are for renediation of the
hydr ocarbon plunme underlying DPSC. 1In Decenber 1999, the
Pennsyl vani a Departnent of Environmental Protection issued an order
hol di ng DLA sol ely responsible for renedi ati on of the suspected
petrol eum contam nati on, conduct of an extensive health risk
assessnent, and operation of a sewer odor abatenent system
Al t hough DLA is appealing the order, it is proceeding with
remedi ation efforts.

Exhi bit BC-03



FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1993 COWM SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Personnel Support Center, (Cont’d)

SAVI NGS:

Operati on and Mai nt enance:

Savi ngs are generated fromthe reduction of a total of
253 personnel by FY 1999 (consistent with the COBRA nodel),
reduced base operations support, and real property maintenance.

Mlitary Personnel:

Savi ngs are generated fromthe elimnation of 1 officer billet at
DPSC by FY 1999. Even though this is a Mlitary Service billet, as a
Def ense Working Capital Fund (DWCF) activity, DLA/DPSC costs are
reduced by the ampbunt of MIlitary Personnel costs reduced from our DWCF
rates.

Exhi bit BC-03



FY 2003 BUDGET ESTI MATES
BASE REALI GWWMENT AND ALCBLRE (BRAO)
1995 GOMM SSI ON
($ | N THOUBANDS)

ACTIMTY:  DEENSE | NDUSTR AL SUPRLY CENTER
LOCATITON PHLADHPHA PA

F NANO AL SUMVARY
EYos EY97 EY98 EYQ99 EY00 Erol IOrAL

ON= TI ME | MPLEMENTATI ON GO5TS

Mlitary Qonstruction 0 0 0 0 0 0 0
Fanily Housing - Gonstruction 0 0 0 0 0 0 0
(per ati ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
Qperation and M nt enance 5615 13,196 10,891 13,234 1,350 1, 402 45, 688
Mlitary Personnel - PCS 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
PR (R YEAR H NANO NG 0 0 0 0 0 0 0
APPRCPR ATl ON REQUEST 5615 13,19 10,891 13,234 1,350 1,402 45, 688
BANFD QIS F 5 THE A NT-
Mlitary Qonstruction 0
Fam |y Housing - Qperations 0
(peration and M nt enance 0
Q her 0
Homeowner s Assi st ance Program 0
TOTAL QUTS CE GF THE AGCONT 0 0 0 0 0 0 0
SAV NGRS
Mlitary Qonstruction 12,545 0 0 0 0 0 12, 545
Fanily Housing - Gonstruction 0 0 0 0 0 0 0
(per ati ons 0 0 0 0 0 0 0
(peration and M nt enance 0 0 0 9,245 18,878 19,275 47,398
Mlitary Personnel 0 0 0 207 422 431 1, 060
Q her 0 0 0 0 0 0 0
Qvilian BES 0 0 0 369 369 369
Mlitary ES 0 0 0 4 4 4
TOTAL SAVINGS 12,545 0 0 9,452 19,300 19,706 61, 003
NFT | MP EMENTATI ON CRTS.
Mlitary Qonstruction (12, 545) 0 0 0 0 0 (12,545
Fanily Housing - Gonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
(peration and M nt enance 5615 13,196 10, 891 3,989 (17,528) (17,873) (1, 710)
Mlitary Personnel 0 0 0 (207) (422) (431) (1,060)
Q her 0 0 0 0 0 0 0
NET | MPLEMENTATI ON GOBTS (6,930) 13,196 10,891 3,782 (17,950) (18,304) (15,315)
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Industrial Supply Center (DI SC), Philadel phia,
PA

CLOSURE/ REALI GNVENT PACKAGE:

The m ssion of DLA's hardware Supply Centers is to
manage and procure consumable spare parts and commodities
used by the Mlitary Services and ot her Federal Agencies.
The Centers are all simlar in m ssions, organizations,
personnel skills and conmmon automat ed managenent systens.
The Defense Industrial Supply Center (DI SC) managed
i ndustrial hardware itens. The BRAC 95 decision for DI SC
directed the follow ng actions:

(a) distribute the managenent of Federal Supply Cl asses (FSC)
within the remaining DLA Inventory Control Points (ICPs);
(b) create one ICP for the nmanagenent of troop and general
support itens at the Defense Supply Center Phil adel phia
(DSCP) formerly the Defense Personnel Support Center (DPSC)
in Philadel phia, PA;, and (c) maintain two ICPs for the
managenent of weapon systemrelated FSCs at the Defense
Supply Center Col unbus (DSCC), fornerly the Defense
Construction Supply Center (DCSC), Colunbus, OH and the

Def ense Supply Center Richnond (DSCR), fornerly the Defense
General Supply Center (DGSC), Richnond, VA

DI SC was di sestablished July 2, 1999.

ONE- TI ME | MPLEMENTATI ON COSTS:

MIlitary Construction:

There are no projects associated with this closure.

Fam |y Housi ng Construction/ Operations:

There are no fam ly housing construction or operations
requi rements associated with this base cl osure action.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMVENT AND CLOSURE
1995 COWM SSI ON
DEFENSE LOGQ STI CS AGENCY
ACTIVITY. Defense Industrial Supply Center (Cont'd)

Operati ons and Mai nt enance:

Personnel costs include Pernmanent Change of Station (PCS)
requi renents; Voluntary Separation Incentive Pay (VSIP); Voluntary
Early Retirement Authority (VERA); Reduction-in-Force (RIF) costs,
i ncludi ng Severance Pay and Unenpl oynent Conpensati on; and
| ump- sum annual | eave and health benefit paynents.

Procurenmnent Itens:

There are no items included which would be funded fromthe
Procurenent Appropriations.

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue fromland sales can be realized.

Envi ronnent al :

There are no environnental requirenments as a result of BRAC
at DI SC.

SAVI NGS:

Mlitary Construction:

Savings were generated from scope reduction to the DPSC
requirement to relocate to the Navy Inventory Control Point
(NAVICP), fornmerly the Aviation Supply Ofice (ASO, as a result
of BRAC 93.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Industrial Supply Center (Cont'd)

Oper ati ons and Mai nt enance:

Savings were generated fromthe reduction of 369 personnel by
FY 1999. This is a reduction of 35 personnel savings identified by
t he COBRA nodel due to increased requirenents for Federal Supply
Class (FSC) item managenent. Nonl abor savi ngs have not been
identified due to the creation of one ICP (DPSC and DI SC) and base
operations remai ning at NAVI CP, Phil adel phi a.

MIlitary Personnel:

Savi ngs are generated fromthe elimnation of 4 officer
billets at DI SC by FY 1999. Even though these are Mlitary
Service billets, as a Defense Wbrking Capital Fund (DWCF)
activity, DLA/ DI SC costs are reduced by the anount of MIlitary
Personnel costs reduced from our DWCF rates.
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FY 2003 BUDGET ESTI MATES
BASE REALI GWWMENT AND CLCBLRE (BRA)
1995 CMM SIS ON
($ I N THOBANDS)

ACNMTY. DEENSE O STR BUNTON CEPON GAAUMBLS, (H
LGCATTAN G UM (HO

F NAND AL SUMVARY
EY9% EY97 FEY98 EY9 EY00 EYql TOrAL

ON=T1ME | MPLEMENTATI ON AOBTS.
Mlitary QGonstruction 0 0 0 0 0 0 0
Fami |y Housing - Gonstruction 0 0 0 0 0 0 0
(perati ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
peration and M nt enance 8,475 17,000 0 190 0 0 25, 665
Mlitary Personnel - PCS 0 0 0 0 0 0 0
Qher 0 0 0 0 0 0 0
PR QR YEAR H NANO NG 0 0 0 0 0 0 0
APPRCPR ATI ON REQUEST 8,475 17,000 0 190 0 0 25, 665
BNYD OIS OF Ok THE AQONT:
Mlitary Gonstruction 0
Fanmily Housing - (perations 0
uerati on and Mi nt enance 0
Q her 0
TOAL QJTS CE G- THE ACOANT 0 0 0 0 0 0 0
SAMNE
Mlitary Gonstruction 0 0 0 0 0 0 0
Family Hbusing - Gonstruction 0 0 0 0 0 0 0
(perati ons 0 0 0 0 0 0 0
Qperation and M nt enance 1,931 7,519 13,099 13,383 13,655 13,931 63, 518
Mlitary Personnel 84 87 91 94 97 100 553
Qher 0 0 0 0 0 0 0
Avilian ES 43 229 229 229 229 229
Mlitary ES 1 1 1 1 1 1
TOAL SAVI NS 2,015 7,606 13,190 13,477 13,752 14,031 64, 071
NET | MPLEMENTATI ON ACBTS.
Mlitary Gonstruction 0 0 0 0 0 0 0
Fanmi|y Hbusing - Gonstruction 0 0 0 0 0 0 0
perati ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
Qperation and Mi nt enance 6,544 9,481 (13,099) (13,193) (13,655 (13,931) (37,853)
Mlitary Personnel (84) (87) (91) (99) (97) (100) (553)
Q her 0 0 0 0 0 0 0
NET | MPLEMENTATI ON GCBTS 6,460 9,394 (13,190) (13,287) (13,752) (14,031) (38, 406)
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COWM SSI ON
DEFENSE LOGQ STI CS AGENCY
ACTIVITY. Defense Distribution Depot Col unbus, OH (DDCO)

CLOSURE/ REALI GNVENT PACKAGE:

The Defense Distribution Depot Col unbus was a stand-al one
Depot that supported the two | arge east/west coast depots and
was used primarily for storage capability and | ocal area demand.

The BRAC 95 deci sion for DDCO recomrended the realignnent of
DDCO and designated it as a storage site for slow noving/ war
reserve materiel.

DDCO was realigned fourth quarter, FY 1997.

ONE- TI ME | MPLEMENTATI ON COSTS:

MIlitary Construction:

There were no projects associated with this closure.

Fam |y Housi ng Construction/ Operations:

There were no fam |y housing construction or operations
requi rements associated with this base cl osure action.

Oper ati ons and Mai nt enance:

Personnel costs included Permanent Change of Station (PCS)
requi rements; Voluntary Separation |Incentive Pay (VSIP); Voluntary
Early Retirement Authority (VERA); Reduction-in-Force (RIF) costs,

i ncludi ng Severance Pay and Unenpl oynment Conpensation; and | unp-sum
annual | eave and health benefit paynents.

Nonl abor costs included novenent of materiel, transportation and
freight and storage aids executed in FY 1996 and FY 1997.

Procurenmnent Itens:

There were no itens included which would be funded fromthe
Procurenent Appropriations.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Distribution Depot Col unbus, (Cont’d)

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue from |l and sales could be realized.

Envi ronnent al :

There were no environnental requirenments at DDCO.
SAVI NGS:

MIlitary Construction:

There were no projects scheduled to generate mlitary
construction savi ngs.

Operati ons and Mai nt enance:

Savi ngs were generated fromthe reduction of a total of
229 personnel by FY 1997. This reduction includes 144
personnel savings identified by the COBRA nodel due to
pl acenment of personnel for workload increases at receiving
depot s. Addi tional savings are generated from reduced base
operations support and real property nmintenance.

MIlitary Personnel:

Savings were generated fromthe elimnation of 1 officer
billet at DDCO by FY 1996. Even though this is a Mlitary
Service billet, as a Defense Wrking Capital Fund (DWCF)
activity, DLA/ DDCO costs were reduced by the anount of Mlitary
Personnel costs reduced from our DWCF rates.
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FY 2003 BUDCET ESTI MATES
BASE REALI GNVENT AND CLCBURE ( BRAQ
1995 AOMM SS N

($ | N THOUSANDS)
ACTIM TY:  DEFENSE QONTRACT MANAGEMENT GOMVAND | NTERNATI ONAL
LOCATI ON DAYTON, CH

FI NANO AL SUMRRY
FY 96 FY 97 FYy 98 FY 99 Fy 00 Fy 01 TOTAL

ONE-T1 ME | MPLEMENTATI ON QOBTS:
Mlitary onstruction 0 0 0 0 0 0 0
Fam |y Housing - Gonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
Qperation and M nt enance 1, 907 0 0 0 0 0 1,907
Mlitary Personnel - PCS 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
PR (R YEAR F NANO NG 0 0 0 0 0 0 0
APPRCPR ATl ON REQUEST 1,907 0 0 0 0 0 1, 907
EUNDED QUTS OF (F THE AQOOUNT
Mlitary Gonstruction 0
Fam |y Housing - (perations 0
Qperation and M nt enance 21 0 0 0 0 21
Q her 0
TOTAL QUTSI CE GF THE ACCOUNT 21 0 0 0 0 0 21
SAVI NGS.
Mlitary Qonstruction 0 0 0 0 0 0 0
Fam |y Housing - Gonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Qperation and M nt enance 398 1, 308 1,341 1,372 1, 403 1,436 7,258
Mlitary Personnel 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
dvilian ES 28 28 28 28 28 28
Mlitary ES 0 0 0 0 0 0
TOTAL SAVI NGS 398 1, 308 1,341 1,372 1, 403 1, 436 7,258
NET | MPLEMENTATI ON QCBTS:
Mlitary Qonstruction 0 0 0 0 0 0 0
Fam |y Housing - Gonstruction 0 0 0 0 0 0 0
Qper at i ons 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
Qperation and M nt enance 1,530 (1,308) (1,341) (1,372) (1,403) (1,436) (5,330
Mlitary Personnel 0 0 0 0 0 0 0
Qa her 0 0 0 0 0 0 0
NET | MPLEMENTATI ON QOBTS 1,530 (1,308) (1,341) (1,372) (1,403) (1,436) (5,330
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Contract Managenment Command I nternati onal
(DCMCI), Dayton, OH

CLOSURE/ REALI GNVENT PACKAGE:

The Defense Contract Managenent Command | nternati onal
provi des command and control, including operational and
managenent control and oversight, for 13 overseas Defense
Contract Managenent Area Operations (DCMAGCs). The BRAC 95
deci si on recomended the realignment of DCMCI (Gentile AFS),
Dayton, OH, and nerger of its mssion into the Defense Contract
Managenment Command Headquarters (DCMC HQ, Ft. Belvoir, VA

DCMCI was realigned by fourth quarter, FY 1996.
ONE- TI ME | MPLEMENTATI ON COSTS:

MIlitary Construction:

There were no projects associated with this realignnment.

Fam |y Housi ng Constructi on/ Operati ons:

There were no fam |y housing construction or operations
requi renents associated with this base closure action.

Operati ons and Mai nt enance:

Personnel costs include Pernmanent Change of Station (PCS)
requi renents; Voluntary Separation Incentive Pay (VSIP); Voluntary
Early Retirement Authority (VERA); Reduction-in-Force (RIF) costs,
i ncludi ng Severance Pay and Unenpl oynent Conpensation; and | unp-sum
annual | eave and health benefit paynents. There are no additional
| abor costs budgeted for this activity through FY 2001.

Nonl abor costs i nclude novenent and communi cati ons costs.

There are no additional nonlabor costs for this activity through FY
2001.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Contract Management Command | nternati onal
(Cont’ d)

Procurenent |Itens:

There are no itenms included which would be funded fromthe
Procur enment Appropriations.

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property. Therefore,
revenue froml and sales could be realized.

Envi ronnent al :

There were no environnental requirenents.
SAVI NGS:

Mlitary Construction:

There were no projects scheduled to generate mlitary
construction savings.

Operati ons and Mai nt enance:

Savi ngs were generated fromthe reduction of a total of 28
personnel by FY 1997 (consistent with the COBRA nodel) and from
reduced base operations support.

MIlitary Personnel:

No savings are generated fromthe elimnation of billets at

no

DCMCI since, as an Operations and M ntenance activity, these costs

are borne fully by the Mlitary Services.
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FY 2003 BUDCET ESTI MATES
BASE REALI GNVENT AND ALCBURE (BRAQ
1995 AWM SS (N

($ 1N THOUSANDS)

ACTITM TY:  DEFENSE GONTRACT MNNACEMENT DI STR CT' SOJTH
LOCATTON MR ETTA GA

FI NANG AL SUMMRRY
FY 96 Fy 97 Fy 98 FY 99 FY 00 FY 01 TOTAL
ONE-T1 ME | MPEMENTATT ON (ORTS

Mlitary Qonstruction 0 0 0 0 0 0 0
Fami |y Housing - Gonstruction 0 0 0 0 0 0 0
Qper at i ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
Qperation and Mii nt enance 0 29 0 0 0 0 29
Mlitary Personnel - PCS 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
PR CR YEAR H NANO NG 0 0 0 0 0 0 0
APPRCPR ATI ON REQUEST 0 29 0 0 0 0 29
HNFD Q'Y OF (F THE AQOINT
Mlitary Qonstruction 0
Fam |y Housing - (perati ons 0
(peration and M nt enance 6, 163 0 0 0 0 6, 163
Q her 0
TOTAL QUTS DE GF THE AGCOUNT 6, 163 0 0 0 0 0 6, 163
SAMI NS
Mlitary Gonstruction 0 0 0 0 0 0 0
Family Housing - Qonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Qperation and M nt enance 1,773 8, 485 8, 687 8, 891 9,119 9, 337 46, 292
Mlitary Personnel 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
Qvilian ES 119 119 119 119 119 119
Mlitary ES 0 0 0 0 0 0
TOTAL SAVI NG5S 1,773 8, 485 8, 687 8, 891 9,119 9, 337 46, 292
NFT | MP EVENTATI ON ORTS
Mlitary Gonstruction 0 0 0 0 0 0 0
Fanmily Housing - Qonstruction 0 0 0 0 0 0 0
Qper ati ons 0 0 0 0 0 0 0
Envi ronnent al 0 0 0 0 0 0 0
(peration and M nt enance 4,390 (8,456) (8,687) (8,891) (9,119 (9,337) (40, 100)
Mlitary Personnel 0 0 0 0 0 0 0
Q her 0 0 0 0 0 0 0
NET | MPLEMENTATI ON GOBTS 4,390 (8,456) (8,687) (8,891 (9,119 (9,337) (40, 100)
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON
DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Contract Managenent District South (DCMS),
Marietta, GA

CLOSURE/ REALI GNVENT PACKAGE:

The Contract Managenent Districts provide contract nmanagenent
services in support of DoD and ot her government agency buying
activities. The BRAC 95 deci sion recommended the disestablishnent
of DCMDS and relocation of the m ssion to DCMD Northeast and DCVD
West .

DCMDS was di sestablished by fourth quarter, FY 1996.

ONE- TI ME | MPLEMENTATI ON COSTS:

MIlitary Construction:

There were no projects associated with this realignment.

Fam |y Housi ng Construction/ Operations:

There were no fam |y housing construction or operations
requi rements associated with this base cl osure action.

Oper ati ons and Mai nt enance:

Personnel costs included Permanent Change of Station (PCS)
requi rements; Voluntary Separation |Incentive Pay (VSIP); Voluntary
Early Retirement Authority (VERA); Reduction-in-Force (RIF) costs,

i ncludi ng Severance Pay and Unenpl oynment Conpensation; and | unp-sum
annual | eave and health benefit paynents. There are no additi onal
| abor costs budgeted for this activity through FY 2001.

Nonl abor costs included novenent and conmuni cati ons costs.
There are no additional nonl abor costs budgeted for this
activity through FY 2001.

Procurenent |Itens:

There were no itens included which would be funded fromthe
Procur enment Appropriations.
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FY 2003 BUDGET ESTI MATES
BASE REALI GNMENT AND CLOSURE
1995 COW SSI ON

DEFENSE LOG STI CS AGENCY

ACTIVITY. Defense Contract Managenment District South (DCMS),
(Cont’ d)

Revenues from Land Sal es:

As a Defense Agency, DLA does not own property.
Therefore, no revenue fromland sales could be realized.

Envi ronnent al :

There were no environnental requirenents.

SAVI NGS:

Mlitary Construction:

There were no projects scheduled to generate military
construction savings.

Oper ati ons and Mi nt enance:

Savi ngs were generated fromthe reduction of a total of
119 personnel by FY 1997 (consistent with the COBRA nodel) and
fromreduced base operations support.

Mlitary Personnel:

No savi ngs were generated fromthe elimnation of mlitary
billets at DCMDS since, as an Operations and Mai ntenance activity,
t hese costs are borne fully by the MIlitary Services.
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BASE REALIGNMENT AND CLOSURE ENVIRONMENTAL PROGRAM
FY 2003 Budget Estimates

PROGRESS REPORT

COMPONENT: Defense Logistics Agency

. CLEANUP
A. ASSESSMENTS
1. STARTS - # OF SITES
2. COMPLETIONS - # OF SITES
3. FUNDING LEVEL - $
B. ANALYSIS/INVESTIGATIONS
1. STARTS - # OF SITES
2. COMPLETIONS - # OF SITES
3. FUNDING LEVEL - $
C. INTERIM ACTIONS
1. STARTS - # OF SITES
2. COMPLETIONS - # OF SITES
3. FUNDING LEVEL - $
D. REMEDIAL DESIGNS
1. STARTS - # OF SITES
2. COMPLETIONS - # OF SITES
3. FUNDING LEVEL - $
E. REMEDIAL ACTION CONSTRUCTION
1. STARTS - # OF SITES
2. COMPLETIONS - # OF SITES
3. FUNDING LEVEL - $
F. REMEDIAL ACTION OPERATIONS
1. STARTS - # OF SITES
2. COMPLETIONS - # OF SITES
3. FUNDING LEVEL - $
G. LONG TERM MONITORING
1. STARTS - # OF SITES
2. COMPLETIONS - # OF SITES
3. FUNDING LEVEL - $
H. PRP
1. STARTS - # OF SITES
2. COMPLETIONS - # OF SITES
3. FUNDING LEVEL - $
|. BDDR-$
J. SUBTOTAL-$
. COMPLIANCE - $
lll. PLANNING - $
IV. ADMINISTRATION
MANAGEMENT - $
WORKYEARS - $
DSMOA - $
ATSDR - $
EPA-$
FINES - $
V. TOTAL
A. # OF SITES AT BEGINNING OF FY
B. # INSTALLATIONS BEGINNING OF FY
C. FUNDING REQUIREMENTS - $

nmmo oWy

(In Thousands)

PY
Actual

3,617
542
26
736
728
219

675

267

6,543

CYy

Estimate

EYQ02

[eNelNe)

o o [eoNe]

o

o o

25
27
674

2,788

w

105

3,567

1,207
1,117
500

0

954

0

267
3
7,345

FY BY1

o

3,979

443
355
200
0
295
0

267
3
5,272
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BASE REALIGNMENT AND CLOSURE ENVIRONMENTAL PROGRAM
FY 2003 Budget Estimates
FUNDING BY PRIORITY
COMPONENT: Defense Logistics Agency
(In Thousands)

FY PY FY CY
Actual Estimate FY BY1
FY01 FY02 FY03
I. INSTALLATION RESTORATION PROGRAM (IRP)
A. High Relative Risk with Reuse Plan
1. Total # of sites at beginning of FY 22 8 1
2. Funding Requirements ($) 1,241 0 0
(@) Analysis ($) 0 0 0
(b) Cleanup ($) 1,241 0 0

B. High Relative Risk without Reuse Plan
1. Total # of sites at beginning of FY
2. Funding Requirements ($) 0 0 0
(@) Analysis ($)
(b) Cleanup ($)
C. Medium Relative Risk with Reuse Plan

1. Total # of sites at beginning of FY 15 2 1
2. Funding Requirements ($) 81 0 0
(@) Analysis ($) 0 0 0
(b) Cleanup (%) 81 0 0

D. Medium Relative Risk without Reuse Plan
1. Total # of sites at beginning of FY
2. Funding Requirements ($) 0 0 0
(@) Analysis ($)
(b) Cleanup ($)
E. Low Relative Risk with Reuse Plan

1. Total # of sites at beginning of FY 15 4 4
2. Funding Requirements ($) 270 0 0
(@) Analysis ($) 0 0 0
(b) Cleanup ($) 270 0 0

F. Low Relative Risk without Reuse Plan
1. Total # of sites at beginning of FY
2. Funding Requirements ($) 0 0 0
(@) Analysis ($)
(b) Cleanup ($)
G. Not Evaluated for Risk with Reuse Plan

1. Total # of sites at beginning of FY 23 20 20
2. Funding Requirements ($) 14 674 0
(@) Analysis ($) 0 0 0
(b) Cleanup ($) 14 674 0
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BASE REALIGNMENT AND CLOSURE ENVIRONMENTAL PROGRAM

FY 2003 Budget Estimates
FUNDING BY PRIORITY

COMPONENT: Defense Logistics Agency

(In Thousands)

H. Not Evaluated for Risk without Reuse Plan

1. Total # of sites at beginning of FY
2. Funding Requirements ($)

(a) Analysis ($)

(b) Cleanup ($)
Remedial Action Operations

Funding Requirements ($)

Long Term Monitoring

Funding Requirements ($)

K. PRP

Funding Requirements ($)
No Further Action
Total # of sites at beginning of FY

M. TOTAL IRP ($)

OTHER HAZARDOUS WASTE (UXO CLEANUP)
Priority 1. Imminent Threats to Human Safety
Priority 1. Imminent Threats to Human Safety
Priority 2. Possible Threats to Human Safety
Priority 3. Marginal Threats to Human Safety
Priority 4. Remote Threats to Human Safety
Not Evaluated

Subtotal - Other Hazardous Waste ($)

Building Demolition / Debris Removal
Program (BDDR)
A. Imminent Threats to Human Safety,
Health, or to the Environment
B. Other
Subtotal - BDDR ($)

TOTAL PROGRAM ($)

FY PY

Actual
FYO1l

1,761

250

184
3,617

3,617

FY CY FY BY1
EY02 EFYO03

0 0
2,788 3,869
105 110
226 230
3,567 3,979
0 0
0 0
3,567 3,979
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