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Anerican Forces Infornmati on Services
FY 2002 Anended Budget Subm ssion

Qper ati on and Mai nt enance, Defense-W de
APPROPRI ATI ON HI GHLI GHTS

(Dol lars in Thousands)
FY 2000 Price Program FY 2001 Price Program FY 2002

Act ual Change Change Estimate Change Change Estimate
Appropriation Sumary:

BA- 3 11, 000 225 - 205 11, 020 232 -117 11, 135
BA- 4 92,041 1,922 -1, 236 92,727 1,842 2,068 96, 637
Tot al 103,041 2,147 -1,441 103,747 2,074 1,951 107,772

Description of Operations Financed:

Budget Activity 3:
Trai ning and Recruiting

Summary: A mgjor mssion of the Anmerican Forces Information Service (AFIS) is to train al
the military and civilian public affairs, broadcast, and visual information professionals in
the Mlitary Services and the Departnent. This mssion was transferred fromthe Mlitary
Services to AFIS and the Services' three public affairs and visual information schools were
rel ocated and consolidated as the Defense Information School (DINFGCS). The school trains
approximately 4,000 mlitary, DoD civilian, and international students annually in

broadcasting, nedia relations, journalism Conbat Canera, still and video photography,
el ectroni c i magi ng, visual information, graphics, and rel ated equi pnent mai ntenance. This
joint service training is, and will remain, in high demand because of the increasing reliance

by the mlitary on the use of conplex, highly technical conputing, video-graphic, satellite
transm ssion, and digital broadcasting equipnent. Training is provided not only at entry-

| evel for recruits and cross training of specialties, but also at the internediate level to
update the career fields in fast-paced changes in technology and its application. The DI NFOS
al so provides contracted advanced |evel training in public affairs, photo- and broadcast
journalism and photography. D NFOS has nmade major strides in introducing technol ogy-enhanced
instruction and is focusing on significantly increasing its distance |earning capabilities to
of fset mpjor reductions in staff and faculty.
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Anerican Forces Infornmati on Services
FY 2002 Anended Budget Subm ssion

Qper ati on and Mai nt enance, Defense-W de
APPROPRI ATI ON HI GHLI GHTS

Budget Activity 4:
Adm ni stration and Servicewi de Activities

Summary: The Anerican Forces Information Service (AFIS) provides high-quality news,
information, and entertainment to U S. forces worldwide in order to pronote and sustain unit
and individual readiness, quality of life, and norale. Through its news production and
wor | dw de di stribution operations, AFIS serves as the primary tool for the Secretary of

Def ense to communi cate to the internal audiences. |In addition, AFIS provides visual and
public information support and products supporting a wi de range of internal and external DoD
m ssions. AFIS al so provides conmuni cations services, including training, equipnent

engi neering, and procurenent, in direct support of the information needs of conmmanders and
conbat forces through the entire range of mlitary operations and contingencies, and oversees
and manages the OSD publicly accessible websites. Since 1993, AFI S has undergone extensive
consolidation of internal information training; photography collection, storage, and

di stribution activities; and newspaper production. Through these consolidations, AFIS now
provi des additional cost-effective internal and visual information support to the Departnent
and overseas commands. In an age of high-speed comruni cati ons denmandi ng i nstant

comuni cati ons responses, AFIS is |everaging technology to conpensate for downsizing and
continuing to transition to state-of-the-art web and satellite comunications, production,
and distribution activities to automate activities, inprove productivity, expedite delivery,
and neet the ever increasing demand for its products and services.

Narrative Expl anati on of Changes:

AFI S continues to downsize, |everage technol ogy, and aggressively streamine its operations
to gain efficiencies and econom es whenever and wherever possible.

As result of streamining at the Defense Information School, decreases in program growh have
been sufficient to offset or nore than offset increases in price gromh. Thereby, the BA-3

| evel decreased between FY 2000 and FY 2001 and is expected to remain relatively constant

bet ween FY 2002 and FY 2003.

AFIS - 3



Anerican Forces Infornmati on Services
FY 2002 Anended Budget Subm ssion

Qper ati on and Mai nt enance, Defense-W de
APPROPRI ATI ON HI GHLI GHTS

Narrative Expl anation of Changes (Cont.):

As a result of stream ining and downsi zing el sewhere in AFIS, the BA-4 net increase is
attributed solely to price growth between FY 2000 and FY 2001. Streanlining and downsi zi ng
continue into FY 2002. The primary reason for the net increase between FY 2001 and FY 2002
is programgrowh resulting fromthe functional transfer to AFIS of m ssion and associ at ed
resources fromnultiple OSD activities and other DoD organi zations for the consoli dated
oversi ght, managenent, and operation of the OSD Publicly Accessible Wbsites Program

i ncl udi ng t he DefenselLi nk.
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10.

American Forces Information Service
FY 2002 Amended Budget Submission
Operation and Maintenance, Defense-Wide
Summary of Increases and Decreases
(Dollarsin Thousands)

FY 2001 President's Budget Request

Congr essi onal Adjustnment (Undistributed)
a. HQ Personnel Reduction

b. CAAS

c. DJAS

d. Pentagon Renovation Unob Bal ance

Total Congressional Adjustment (Undistributed)

Congr essi onal Earmarks

a. Section 8047 |Indian Lands Mtigation

b. Section 8139 M d-East Regional Security
| ssues

c. Section 8142 Bosque Redondo Menori al

Total Congressional Earmarks

FY 2001 Appropriated Amount

FY 2001 Resci ssion

Pri ce Change

Program I ncrease to realign BA-3

Program Decr ease

a. Civilian FTE Reduction

b. Program Growth Reduction in Supplies and
Material s

c. Enhanced Defense Financial Mnagenent

Trai ni ng
d. Realign BA-4

Budget Activity - 3 Budget Activity - 4
10, 999 94, 525
(80)
(283)
(172)
(2)
(537)
(127)
(13)
(25)
(165)
10, 999 93, 823
(230)
0
21
(341)
(503)
(1)
(21)
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Budget Activity - 3&4

105, 524

(537)

(165)
104, 822

(230)

21



American Forces Information Service
FY 2002 Amended Budget Submission
Operation and Maintenance, Defense-Wide
Summary of Increases and Decreases
(Dollarsin Thousands)

Budget Activity - 3 Budget Activity - 4 Budget Activity - 3&4

Total Program | ncreases (866) (866)
Revi sed FY 2001 Current Estimate 11, 020 92,727 103, 747
Price Growth 232 1, 842 2,074
Program | ncreases

a. Benefits to Former Enpl oyees 50 50

b. Voluntary Separation Incentive 200 200

c. Disability Conpensation 39 39

d. Pentagon Reservation Mii ntenance 0 190 190

e. Defense Finance & Accounting Svcs 0 104 104

f. Purchased Utilities 0 111 111

g. Purchased Communi cations 0 2,203 2,203

h. Supplies & Materials (Non- DWCF) 6 39 45

i . Equi prent Mai ntenance By Contract 0 55 55

j. Facility Mintenance By Contract 0 39 39

k. Equi pnent Purchases (Non- DWCF) 9 644 653

. Oher Contracts 0 685 685

m  Nomi nal | ncreases 26 1 27

Total Program | ncreases 41 4, 360 4,401
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16.

17.

18.

Program Decr eases

a.

b.

C.

d.

e.

f.

General Schedul e

Supplies & Materials (Non-DWCF)
Equi pnent Mai nt enance

Facility Mintenance By Contract
O her Contracts

Nom nal Decreases

Total Program Decreases

FY 2002 Current Estimte

American Forces Information Service
FY 2002 Amended Budget Submission
Operation and Maintenance, Defense-Wide
Summary of Increases and Decreases
(Dollarsin Thousands)

Budget Activity - 3 Budget Activity - 4

(2, 255)
0 0
(49) 0
(64) 0
(45) 0
(37

(158) (2,292)

11, 135 96, 637

AFIS - 7

Budget Activity - 3&4

(2, 255)
0

(49)
(64)
(45)

(37)

(2, 450)

107,772



Anerican Forces Information Service
FY 2002 Anended Budget Subm ssion
Operation And Mai ntenance, Defense-W de
Per sonnel Summary

Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
MIlitary End Strength (E/S)
Oficer 46 47 45 - 4
Enlisted 303 294 277 -15
Tot al 349 341 322 -19

Narrative: The FY 2000 figures are actual active duty mlitary personnel assigned including surplus and overage
personnel. The surpluses are those personnel whose slots have been del eted but are conpleting their stabilized
tours. The overages are those personnel who have arrived on station prior to the PCS of their predecessors.
These surplus and overage personnel are expected to depart by the end of FY 2001. According to our records the
AFI'S authorized active duty military end strength for FY 2000 is 363. The decreases from FY 2000 through FY

2003 are a result of directed QDR cuts.

Civilian End Strength
U S. Direct Hire 299 295 263 -32

Narrative: The decrease between FY 2001 and FY 2002 is the result of directed downsizing requirenments and
streamining initiatives.

Al t hough the WHS 113A Report indicates a civilian end-strength of 299, AFIS actually had 308 civilians on board
as of 30 Septenber 2000. AFISis working with ODA&M and WHS to resolve this and future discrepancies.

MIlitary Average Strength(A/ S)

O ficer 46 47 43 - 4
Enli sted 303 294 279 -15
Tot al 349 341 322 -19

Civilian FTEs (Total)
U S Direct Hre 295 295 271 -24

Narrative: FY 2001 estinmated FTEs remain constant. The decrease in FTEs between FY 2001 and FY 2002 is due to
directed downsi zing requirenents and streamining initiatives.
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AMERI CAN FORCES | NFORVATI ON SERVI CE
CPERATI ON AND MAI NTENANCE, DEFENSE- W DE

SUMVARY OF PRI CE AND PROGRAM CHANGES - FY 2001
(DOLLARS | N THOUSANDS)

Cl VI LI AN PERSONNEL COVPENSATI ON

101 EXECUTI VE, CGENERAL & SPECI AL SCHEDULE

103 WAGE BQOARD

106 BENEFI TS TO FORMER EMPLOYEES
107 VOLUNTARY SEPARATI ON | NCENTI VE
PAYMENT

111 DI SABI LI TY COVPENSATI ON

199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON

TRAVEL
308 TRAVEL OF PERSONS

REVOLVI NG FUND SUPPLY AND MATERI ALS
PURCHASES

417 LOCALLY PROCURED DWCF MANAGED SUP &
MA

REVOLVI NG FUND EQUI PMENT PURCHASES
502 ARWY DWCF EQUI PMENT

OTHER REVOLVI NG FUND PURCHASES

672 PENTAGON RESERVATI ON MAI NTENANCE

673 DEFENSE FI NANCE & ACCTG SVCS

699 TOTAL OTHER REVOLVI NG FUND PURCHASES

TRANSPORTATI ON
771 COMVERCI AL TRANSPORTATI ON

Budget Activity — 3 & 4

PRI CE GROWTH
FY 2000 PROGRAM FY 2001
PROGRAM ~ PERCENT  AMOUNT GRONTH PROGRAM

20, 003 766 (1, 262) 19, 507

846 34 (22) 858

0 0 106 106

0 0 425 425

52 0 (4) 48

20, 901 800 (757) 20, 944

909 1.6 15 168 1, 092

0 1.6 0 9 9

0 - 4.2 0 0 0

100 1.5 2 8 110

977 4.9 48 621 1, 646

1,077 50 629 1, 756

833 1.6 13 422 1, 268
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AMERI CAN FORCES | NFORVATI ON SERVI CE
CPERATI ON AND MAI NTENANCE, DEFENSE- W DE
SUMVARY OF PRI CE AND PROGRAM CHANGES - FY 2001
(DOLLARS | N THOUSANDS)

OTHER PURCHASES

912 RENTAL PAYMENTS TO GSA LEASES (SLUC) 1, 303 2.0 26 195 1,524
913 PURCHASED UTI LI TI ES ( NON- DWCF) 466 1.6 7 84 557
914 PURCHASED COMMUNI CATI ONS ( NON- DWCF) 15, 927 1.6 255 1,270 17, 452
915 RENTS ( NON- GSA) 49 1.6 0 3 52
917 POSTAL SERVICES (U.S.P.S.) 272 0.0 0 (9) 263
920 SUPPLI ES & MATERI ALS ( NON- DWCF) 2,978 1.6 48 (588 2,438
921 PRI NTI NG AND REPRCDUCTI ON 2,532 1.6 40 (855) 1,717
922 EQU PMENT MAI NTENANCE BY CONTRACT 6, 751 1.6 108 (379) 6, 480
923 FACI LI TY MAI NTENANCE BY CONTRACT 995 1.6 16 226 1,237
925 EQUI PMENT PURCHASES ( NON- DWCF) 9,474 1.6 152 (1, 633 7,993
989 OTHER CONTRACTS 38, 574 1.6 617 (226) 38, 965
999 TOTAL OTHER PURCHASES 79, 321 1, 269 (1,912) 78, 678
9999 TOTAL 103, 041 2,147 (1, 441) 103, 747
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AMERI CAN FORCES | NFORVATI ON SERVI CE
CPERATI ON AND MAI NTENANCE, DEFENSE- W DE
SUMVARY OF PRI CE AND PROGRAM CHANGES - FY 2001
(DOLLARS | N THOUSANDS)

Budget Activity — 3 & 4

PRI CE GROWTH
FY 2001 PROGRAM FY 2002

Cl VI LI AN PERSONNEL COMPENSATI ON PROGRAM  PERCENT  AMOUNT GROWTH PROGRAM
101 EXECUTI VE, GENERAL & SPECI AL SCHEDULE 19, 507 736 (2, 229) 18, 014
103 \WAGE BOARD 858 31 (19) 870
106 BENEFI TS TO FORVER EMPLOYEES 106 0 50 156
107 VOLUNTARY SEPARATI ON | NCENTI VE 425 0 200 625
PAYMENT
111 DI SABI LI TY COVPENSATI ON 48 0 39 87
199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON 20, 944 767 (1, 959) 19, 752
TRAVEL
308 TRAVEL OF PERSONS 1, 092 1.7 18 (7) 1,103
REVOLVI NG FUND SUPPLY AND MATERI ALS
PURCHASES
417 LOCALLY PROCURED DWCF MANAGED SUP & 9 1.7 1 (1) 9
MA
REVOLVI NG FUND EQUI PMENT PURCHASES
502 ARMY DWCF EQUI PNENT 0 2.5 0 0 0
OTHER REVOLVI NG FUND PURCHASES
672 PENTAGON RESERVATI ON MAI NTENANCE 110 9.1 10 190 310
673 DEFENSE FI NANCE & ACCTG SVCS 1, 646 4.7 (77) 104 1,673
699 TOTAL OTHER REVOLVI NG FUND PURCHASES 1, 756 (67) 294 1, 983
TRANSPORTATI ON
771 COWMERCI AL TRANSPORTATI ON 1, 268 1.7 21 (1) 1, 288
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AMERI CAN FORCES | NFORVATI ON SERVI CE
CPERATI ON AND MAI NTENANCE, DEFENSE- W DE
SUMVARY OF PRI CE AND PROGRAM CHANGES - FY 2001
(DOLLARS | N THOUSANDS)

OTHER PURCHASES

912 RENTAL PAYMENTS TO GSA LEASES (SLUC) 1, 524 2.0 30 (6) 1, 548
913 PURCHASED UTI LI TI ES ( NON- DWCF) 557 1.7 9 111 677
914 PURCHASED COVMUNI CATI ONS ( NON- DWCF) 17, 452 1.7 296 2,203 19, 951
915 RENTS ( NON- GSA) 52 1.7 0 1 53
917 POSTAL SERVICES (U. S.P.S.) 263 0.0 0 0 263
920 SUPPLI ES & MATERI ALS ( NON- DWCF) 2,438 1.7 41 45 2,524
921 PRI NTI NG AND REPRODUCTI ON 1, 717 1.7 29 (3) 1, 743
922 EQUI PMENT MAI NTENANCE BY CONTRACT 6, 480 1.7 111 6 6, 597
923 FACI LI TY MAI NTENANCE BY CONTRACT 1, 237 1.7 21 (25) 1, 233
925 EQUI PMENT PURCHASES ( NON- DWCF) 7,993 1.7 136 653 8,782
989 OIHER CONTRACTS 38, 965 1.7 661 640 40, 266
999 TOTAL OTHER PURCHASES 78,678 1, 334 3,625 83, 637
9999 TOTAL 103, 747 2,074 1,951 107, 772
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Ameri can Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de

Budget Activity-3 Training and Recruiting

| . Description of Operations Financed:

The Anerican Forces Information Service (AFIS) trains public affairs, broadcast, and visual
information professionals. |In carrying out its mssion, AFIS operates the Defense

I nf ormati on School (DI NFOS) which provides all training in public affairs and vi sua
informati on specialties for Departnent of Defense (DoD) and ot her personnel.

AFI'S Training and Recruiting Budget Activity include:

e Consolidated training of all DoD public affairs and visual information specialists.
AFI'S trains nore than 4,000 mlitary, DoD civilian, and international personnel annually
in broadcasting, journalism nedia relations, Conbat Canera, still and video photography,
el ectroni c i magi ng, visual information, graphics, and rel ated equi pnent mai ntenance. This
consolidated, joint service training provided by the Defense Informati on School (DI NFQS) is
and will remain in high demand because of the increasing dependence by the mlitary on the
use of high technol ogy conputing, video-graphic, satellite transm ssion, and digital
broadcasti ng equi pnent. DINFOS training is not only at the entry level, but also at the m d-
career level. Periodic md-career refresher/update training is required in the career fields
taught at DI NFOS due to the fast-paced changes in technol ogy and the cross training of
mlitary into consolidated career fields.

Il. Force Structure Summary: All of the functions perfornmed by AFIS are in direct support of
the entire worl dw de DoD force structure—all active, reserve and guard service nenbers,
their famlies, and the DoD civilian workforce.
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Anerican Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de
Budget Activity-3 Training and Recruiting

Fi nancial Sunmary (O&M $ in Thousands):

FY 2001
FY 2000 Budget Current FY 2002
A. Subactivities: Actuals Request Appropriation Estinmate Estinmate
BA-3 Training & Recruiting 11,000 10, 999 10, 999 11, 020 11, 135
B. Reconciliation Summary: Change Change
FY2001/ FY2001 FY 2001/ FY 2002
1. Baseline Funding 10, 999 11, 020
2. Appropriated Anount (Subtotal) 10, 999 0
3. Price Change 0 232
4. Program Changes +21 -117
5. Current Estimte 11, 020 11, 135

C. Reconciliation of Increases and Decreases (O&M $ in Thousands)

1.

2.

3.

FY 2001 President’s Budget Request
FY 2001 Appropriated Amount

Price Change

Program | ncrease

Revi sed FY 2001 Current Estimate
Price G owh

AFIS - 14

10, 999

10, 999

21
11, 020

232



Anerican Forces Information Service
FY 2002 Amended Budget Subni ssion

Qper ati on and Mai nt enance, Defense-W de
Budget Activity-3 Training and Recruiting
I1l. Financial Summary (&M $ in Thousands):

C. Reconciliation of Increases and Decreases (O&M $ in Thousands) (Cont.)

7. Program | ncreases
a. Supplies & Materials (Non-DWCF): Increased costs for
t he procurenent of photographic supplies and
neutralizing chemcals associated with the di sposa
of hazardous materi al s.

b. Equi prent Purchases (Non-DWCF): Slight increase
bet ween FY 2001- 2002 due to replacement in FY 2001 of
digital video editing systemis required for Advanced
El ectronic Journalism Course taught at the Defense
I nformati on School .

C. Nom nal | ncreases: General Schedul e.

8.

Total Program I ncrease

Program Decr eases

a. Equi pnrent Mai ntenance: A new contract beginning in

FY 2001 for audiovisual equi pment mai ntenance cane in
| ower than the previous provider.

b. Facility Maintenance By Contract: Final bid accepted

26

- 49

- 64

41

to repaint the interior of the Defense Information
School was |ower than originally estinmated.

AFI'S - 15



Ameri can Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de

Budget Activity-3 Training and Recruiting
I11. Financial Summary (O&M $ in Thousands) :

C. Reconciliation of Increases and Decreases (&M $ in Thousands) (Cont.)

c. Oher Contracts: The Defense Information School no -45
| onger has a requirenment for information technol ogy
(IT) training as the school is now contracting for
nost of its |IT support.

Total Program I ncrease - 158
9. FY 2001 Budget Request 11, 135

V. Performance Criteria and Eval uati on Sunmary:

CONSCLI DATED TRAI NI NG OF ALL DOD PUBLI C AFFAI RS
AND VI SUAL | NFORVATI ON SPECI ALI STS FY 2000 FY 2001 FY 2002

St udent Load 4,014 4,002 4,089

Description: The Defense Information School (DI NFOS) provides joint-service training to
Department of Defense mlitary and civilian personnel and international students in the
public affairs, visual information, and broadcasting career fields. The student |oading for
the school is based on actual attendance to date and projections by the MIlitary Services for
at tendance through FY 2002. Progranmmed funds pay for all base operating support, except
those costs directly related to student support (e.g., housing, nessing, PCS/ TDY travel, and
etc.), for the variable costs of operating the school under the student |oad shown above.
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Ameri can Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de

Budget Activity-3 Training and Recruiting

V. Performance Criteria and Eval uati on Sunmary (Cont.):

Budget ed funds pay for consunmabl e supplies and repair parts used in instruction; for the
support services required to operate the school; and equi pnent to support the student | oad
based on Mlitary Service projections provided to the school at the annual Structure and
Manni ng Deci si on Revi ew.

The Defense Information School directly contributes to DoD corporate-|evel performnce goal s
1.2 and 2.1 by maintaining qualitative superior and highly ready joint forces by providing
professional training in both the public affairs and visual information career fields to nore
than 4,000 officers, enlisted personnel and civilians fromall the Services. This training
provi des the capability to directly enhance the ability of mlitary | eaders to communicate to
both internal and external audiences across the spectrum of warfare under the nost demandi ng
mlitary situations. This ability to comunicate to both internal and external audi ences

al so supports DoD corporate-|evel performance goals 1.2 and 2.1 by providi ng commanders and
senior DoD civilian | eadership the ability to articulate U S. and DoD priorities, goals, and
policies to both U S and international audiences and thereby influencing or shape the

i nternational environnent.

Change
V. Personnel Summary: FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
Mlitary End Strength (E/'S)
O ficer 29 27 23 -4
Enlisted 230 222 207 -15
Tot al 259 249 230 19
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Ameri can Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de

Budget Activity-3 Training and Recruiting

V. Per sonnel Sunmmary (Cont.):

Narrative: The FY 2000 figures are actual personnel assigned including surplus and overage
mlitary personnel. The surpluses are those personnel whose slots have been deleted but are
conpleting their stabilized tours. The overages are those personnel who have arrived on
station prior to the PCS of their predecessors. These surplus and overage personnel are
expected to depart by the end of FY 2001. According to our records the DI NFCS aut hori zed end
strength for FY 2000 is 265. The decreases from FY 2000 through FY 2003 are a result of
directed QDR cuts.

Civilian End Strength
US. Direct Hre 35 35 35 0

FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

MIlitary Average Strength (A/'S)

Oficer 29 27 23 -4
Enli sted 230 222 207 -15
Tot al 259 249 230 -19

FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

Civilian FTEs (Total)
US. Direct Hre 34 34 34 0
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Aneri can Forces

| nfformati on Service

FY 2002 Amended Budget Subni ssion

Oper ati on and Mai nt enance,

Def ense- W de

Budget Activity-3 Training and Recruiting

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from
FY 2000 to FY 2001

Change from

FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Program FY 2002

Actuals Gowh Gowth Estimate Gowh Gowh Esti mat e
101 General Schedul e 2,069 82 336 2,487 88 26 2,601
103 Wage Board 0 0 0 0 0 0 0
106 Benefits to Former 0 0 0 0 0 0 0
Enpl oyees
107 Vol untary Separation 0 0 0 0 0 0 0
I ncentive Paynents
111 Disability Conpensation 0 0 0 0 0 0 0
308 Travel of Persons 113 2 15 130 2 0 132
417 Local ly Procured DWCF 0 0 0 0 0 0 0
Managed Supplies & Materials
672 Pentagon Reservation 0 0 0 0 0 0 0
Mai nt enance
673 Defense Finance & Acctg 0 0 0 0 0 0 0
Svcs
771 Commercial Transportation 6 0 -2 4 0 0 4
912 Rental Paynents to GSA 0 0 0 0 0 0 0
Leases (SLUC)
913 Purchased Utilities (Non- 0 0 0 0 0 0 0
DWCF)
914 Purchased Communi cati ons 11 0 2 13 0 0 13
( Non- DWCF)
915 Rents (Non- GSA) 0 0 0 0 0 0 0
917 Postal Svcs (U S. P.S.) 0 0 0 0 0 0 0
920 Supplies & Materials 805 13 93 911 15 6 932
( Non- DWCF)
921 Printing & Reproduction 65 1 0 66 1 0 67
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V.

922
Cont
923
Cont
925
(Non

Aneri can Forces

| nfformati on Service

FY 2002 Amended Budget Subni ssion
Oper ati on and Mai nt enance,

Def ense- W de

Budget Activity-3 Training and Recruiting

OP 32 Line Itenms as Applicable (Dollars in Thousands)(Cont.):

Equi pnrent Mai nt enance By
ract

Facility Mintenance By
ract
Equi pnent Purchases

- DWCF)

989 O her Contracts

9999

Tot a

Change from
FY 2000 to FY 2001

Change from
FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Program FY 2002
Actuals Gowh Gowth Estimate Gowth G owth Esti mat e
3,623 58 -1, 059 2,622 45 -49 2,618
294 5 108 407 7 -64 350
2,114 34 - 343 1, 805 31 9 1, 845
1, 900 30 645 2,575 43 -45 2,573
11, 000 225 - 205 11, 020 232 -117 11, 135
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Anerican Forces Information Service
FY 2002 Amended Budget Subni ssion

Qper ati on and Mai nt enance, Defense-W de

BUDGET ACTIVITY 4 — Adm ni stration and Servi cewi de Activities

| . Description of Operations Financed:

The m ssion of the American Forces Information Service (AFIS) is to provide high-quality
news, information, and entertainnment to U S. forces worldwi de in order to pronote and
sustain unit and individual readiness, quality of life, and norale. Through its news
production and tel evision, radio, newspaper, print news service, and Wrld Wde Wb (WW
di stribution services and facilities, AFIS is the primary tool for the Secretary of Defense
and senior Joint Staff and Departnent of Defense (DoD) |eaders to communicate inportant
nmessages, news, and information about DoD prograns and activities to U S. Service Mnbers,
their famlies, and DoD civilians stationed around the world. In addition, AFIS provides
vi sual and public information support and products supporting a w de range of internal and
external DoD missions. AFIS also trains public affairs, broadcast, and visual information
prof essi onal s, and provi des comruni cati ons services to support the informati on needs of
commanders and conbat forces through the entire range of mlitary operations and

conti ngenci es and oversees and manages the OSD publicly accessible websites.

Since 1993, AFI S has assuned control of, and consolidated, several fornmer MIlitary Departnent
and U. S. Conbatant Command- owned and operated internal information training; photography

col l ection, storage, and distribution activities; broadcasting and visual information

engi neering and procuring activities; and newspaper production activities. These

consol idations coupled with its existing capabilities has positioned AFIS as the preem nent
provider to the Departnent of high quality and cost-effective internal and visual information
products, services, and support.

In carrying out its mssion, AFIS:

Produces and distributes conmand i nformati on news, sports, imagery, and current event
i nformati on overseas and to ships at sea via satellite-transmtted radio, television, Stars
and Stripes newspapers and the WWVand to U S. based forces and overseas installations via
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Description of Operations Financed (Cont):

t he web- based DoD News Service which provides news for redistribution via nore than 900
base, canp, and station command informati on newspapers. These efforts reach an internal
audience of 1.4 mllion active, 1.3 mllion Reserve Conponent, and 695 thousand DoD
civilians.

Manages the DoD Visual Information, Conbat Canera, and Audi ovi sual Progranms; serves as the
only joint service collection and distribution facility in the Pentagon for real-tine
Conbat Canera i magery from overseas operations and activities, provides the centralized
managenent, storage, and dissem nation of selected DoD still and notion inmagery and
audi ovi sual training products; and directs audiovisual and visual information policy for
t he Departnent.

Manages, stores, and dissem nates selected DoD still and notion imgery and audi ovi sual
training products; and directs audiovisual and visual information policy for the

Depart nent.

Operates the Defense Information School (DI NFOS) which provides all training in the
Departnment for DoD and ot her personnel in public affairs, broadcasting, and visual

i nformation specialties;

Provi des engi neering, acquisition and |ife-cycle nmanagenent of off-the-shelf radio and
tel evi si on broadcast equi pment and systens for all Anerican Forces Radi o and Tel evi si on
Service (AFRTS) stations worldw de, and for visual information and audi ovi sual equi pnent
and systens for DoD and ot her governnent activities.

Operates and publishes the Stars and Stripes newspaper which serves U S. forces deployed in
t he European and Pacific theaters.

Manages, operates, and sustains DoD s official public website, the DefenselLl NK and
approxi mately 100 other OSD publicly accessible websites.
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I . Description of Operations Financed (Cont):

As conmmuni cati ons technol ogy continues to evolve at break-neck speed, the world is becom ng
accustonmed to instantly available information through the WWV radio, television, and print
sources. Consequently the role of AFIS has becone increasingly inportant as the Departnent’s
primary tool for both informng our forces and countering erroneous sources of information
through the release of tinely and accurate news and information about issues and prograns
that are inportant to the Departnment and the DoD internal audiences. To neet these
chal | enges, AFIS has increased the nunber and tineliness of its internal and comand

i nformation products, has significantly inproved the dissem nation and availability of those
products its custoners, and is devel opi ng new products and services to neet the increasing
internal information requirenents of the DoD.

AFI S is al so responding to DoD-directed downsi zing and significantly reducing its workforce
and therein its ability to respond to these needs. To overcone the challenge of increasing
m ssi on and decreasi ng resources, AFIS continues to increase its reliance on and resources
for | everagi ng technology and autonating its operations.

AFI'S has a nulti-year effort underway to autonmate a | arge portion of its broadcast
operations at its Radio and Tel evi si on Servi ce-Broadcast Center.

AFI' S has expanded its use of the WWV conpact disks, and related technology to nore quickly
and easily distribute textual and inagery products.

AFIS is increasing its inplenentation and usage of technol ogy enabl ed instruction at DI NFOS
and i s devel opi ng di stance | earning capability to export its training.

The anpbunt and extent of distribution of AFIS products continues to grow, as the products
beconme increasingly available. This trend is expected to continue in the future.
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I . Description of Operations Financed (Cont):

AFI'S major functions include:

« Radio and tel evision broadcasting of conmand i nformation, news, current events,
sports, and entertai nnent overseas and to ships at sea for mlitary, DoD civilians, and their
famlies via over 700 American Forces Radi o and Tel evision Service outlets in 170 countries
and on 300-plus ships. Associated with this function is the comercially contracted
production of command i nformati on announcenents, which replace comrercial radio and
tel evi sion advertisenents in broadcast progranm ng aired overseas.

* News Production and web-based distribution of internal and command i nformation (news)
stories and products. The AFIS news service provides the primary neans for the Secretary and
seni or-1level Defense officials to communicate information worldw de to the DoD interna
audi ence about significant issues and policies. The news service gathers information,
wites, produces, edits, and publishes on the Web hundreds of command information products
whi ch are then used by nore than 900 base, canp, and station newspaper editors in preparing
their local publications as well as by mlitary and civilian | eadership in further explaining
the activities of the Departnent to their personnel. Select, high priority, DoD issues are
further enphasized by being devel oped into “Wb Page Specials”. Al of these products are
avai l able to the Departnent and all Wb users. Also associated with this function is the
production and distribution of the Current News "Early Bird" and rel ated publications
directly supporting senior DoD | eadershi p.

» Processing and distributing real-tine, operational inmagery. AFIS serves as the only
joint collection and distribution site in the Pentagon for Conbat Canera digital, still, and
notion imagery of current mlitary operations and activities. This imagery, received via
satellite fromdeployed units, is used by the National Comrand Authority, Joint Staff,
Conmbat ant Conmands, M litary Departnents, and other organizations in support of decision
maki ng, tinme-critical planning and information requirenents, battlefield situationa
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l. Description of Operations Financed (Cont.):

awar eness, information warfare, training, public affairs, and | egal and historical
docunent ati on.

 Engi neering, procurenent, and |ife-cycle managenent of off-the-shelf radio and
tel evi sion broadcast equi pnent, transmtters, and systens for all of the Mlitary Services’
radi o and tel evision stations worldw de, as well as for audiovisual and visual information
equi pnrent and systens for DoD and ot her governnent activities.

« Collection, catal oging, tenporary storage, nmanagenent, replication, and distribution
of general purpose DoD notion video and still imagery of significant U S. mlitary operations
and activities. This joint service imgery is used by the Conbatant Comrands, DoD
Conponents, the governnent, and private sector in support of operations, training,
operational and equi pnent eval uations, environnental and | egal docunentation, battlefield
damage assessnents, and as a primary source of historical data.

e Collection, catal oging, tenporary storage, nmanagenent, replication, and distribution
of DoD audi ovi sual productions and other visual information products for use by all DoD
Conmponents. These major products are used in support of training, operations, and internal
i nformati on.

» DefenseLl NK/ publicly accessible websites. |In August 2000, AFI S was tasked, through an
Assi stant Secretary of Defense (C3l) tasking, to consolidate, establish policies and
procedures for, and oversee and nanage the OSD publicly accessible websites.

I1. Force Structure Summary: Al of the functions performed by AFIS are in direct support of
the entire worl dwi de DoD force structure—all active, reserve and guard servi ce nenbers,
their famlies, and the DoD civilian workforce.
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Anerican Forces Information Service
FY 2002 Amended Budget Subni ssion

Oper ati on and Mai nt enance,

Def ense- W de

BUDGET ACTIVITY 4 — Adm ni stration and Servi cewi de Activities

Fi nancial Sunmary (O&M $ in Thousands):

FY 2001

FY 2000 Budget
Subactivities: Actual s Request

Appropri ation

Current FY 2002
Estimte Estimte

BA-4 Administration & 92, 041 94,525
Servicewi de Activities

Reconciliation Summary:

1. Baseline Funding

Congr essi onal Adjustnents (Undistributed)

a) Congressional Earmarks
Appropriated Anount (Subtotal)
Pri ce Change

Pr ogr am Changes

Current Estimte

arLN

Reconciliation of Increases and Decreases (O&M $ in Thousands):

1. FY 2001 President’s Budget Request

2. Congressional Adjustnents (Undistributed):

a. HQ Managenent Personnel Reduction
b. CAAS
c. DJAS

d. Pentagon Renovati on Unob Bal ance

AFI S -

93, 823 92,727 96, 637
Change Change
FY 2001/ FY2001  FY 2001/ FY2002
94, 525 92, 727
-537
-165 0
93, 823 0
0 1, 842
- 866 2,068
92,727 96, 637
- 80
-283
-172
-2

26
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Fi nancial Sunmary (O&M $ in Thousands) (Cont.):

Reconciliation of Increases and Decreases (QO&M $ in Thousands) (Cont.)

Total Congressional Adjustnent (Undistributed)
3. Congressional Earmarks
a. Section 8047 — Indian Lands Mtigation
b. Section 8139 — M d-East Regional Security Issues
c. Section 8142 — Bosque Redondo Menori al
Tot al Congressi onal Ear marks
4. FY 2001 Appropriated Anmount
5. FY 2001 Resci ssion
6. Price Change
7. Program Decrease
a. Gvilian FTE reduction
b. Programgrowth reduction in Supplies and Materials
c. Enhanced Defense Financial Mnagenent Trai ning
d. Realignnent of Budget Activity 4

Total Program Decreases

8. Revi sed FY 2001 Current Estimate
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I1l. Financial Summary (&M $ in Thousands) (Cont.):

C. Reconciliation of Increases and Decreases (Q&M $ in Thousands) ( Cont.)

9. Price Gowth 1, 842
10. Program I ncreases

a. Benefits to Forner Enployees 50

b. Voluntary Separation Incentive 200

c. Disability Conmpensation 39

d. Pentagon Reservation Mai ntenance — AFIS increased funding in 190

accordance with PDM I, which directed custoners to fund PRVRF
costs of real property operations as well as the renovation
at the level approved in the Defense Pl anni ng Gui dance.

e. Defense Finance & Accounting Svcs — Adjustnent to AFI S 104
billable hours resulted in significant increase in the annual
cost for services provided by DFAS-IN. The dient Executive
Group, which handles all client issues across the board, wll
research this issue.

f. The increase in Uilities is fromadditional funds to assi st 111
with significant growmh in the cost of electricity and
nat ural gas.

[1l. Financial Summary (&M $ in Thousands) (Cont.):
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C. Reconciliation of Increases and Decreases (&M $ in Thousands) (Cont.)

10. Program Increases (Cont.)

2,203
g. Purchased Conmunications — This increase is necessitated by
expiration of a ten year contract for the Pacific portion of
the Anmerican Forces Radio and Tel evision Service Satellite
Network. Significantly higher costs are anticipated for the
renewal of this contract due to an agency requirenment to
provi de hi gher powered satellite signals to deliver TV direct
to home for Japan and Korea off base service nenbers. Hi gher
power was not avail abl e under the previous contract, but is
now avail able in the new generation of satellites. The new
OSD Publicly Accessible Wbsites Progranms will require
T-1/T-3 lines and other tel ecommuni cati on devices to support
access to DefenseLink and the related OSD public web servers.

h. Supplies & Materials — The new OSD Publicly Accessible 39
Websites Programw || require additional software
products/licenses to support the operation of the OSD public
web servers to include DefenselLl NK

i . Equi prent Mai ntenance By Contract — Mintenance costs 55
increase will cover requirenent to maintain all of the
har dware used in support of the OSD public web servers to
I ncl ude Def enseLl NK.

I1l1. Financial Summary (&M $ in Thousands) (Cont.):
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C. Reconciliation of Increases and Decreases (&M $ in Thousands) (Cont.)

10. Program Increases (Cont.)

j. Facility Maintenance by Contract — A nodest increase is 39
caused by the planned installation of a satellite dish and
installation of equipnent parking pads, both at the Anmerican
Forces Radi o and Tel evi si on Servi ce-Broadcast Center in
Ri verside, California.

k. Equi pnent Purchases (Non-DWCF) — The increase is due to 644
required funding for the upgrade and future needs of digital
notion systens at the Defense Visual Information Center.
Digitized notion video will be hanpered along with still
imagery if both are stored, processed, and delivered on the
current system Higher anobunts of storage, w der bandw dth,
and ot her resources are needed to provide custoners with high
quality digitized notion nedia. Additional hardware itens
will be required to support the OSD Publicly Accessible
Websites Program to include server upgrades, workstations,
printers, menory, disk drives etc.

O her Contracts — The new OSD Publicly Accessible Wbsites 685
programw || need contractor support to devel op new

applications, nmaintain existing applications, and to operate

the conputer systens supporting the OSD Wb Servers to include

Def enseLl NK

I11. Financial Summary (&M $ in Thousands) (Cont.):
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C. Reconciliation of Increases and Decreases (O&M $ in Thousands) (Cont.)

m Nom nal |ncreases: Rents.
Total Program | ncreases
11. Program Decreases

a. Ceneral Schedul e Payr ol

b. Nom nal reduction to Wage Grade, Travel, locally procured DWF

managed supplies and materials, commercial transportation,

rental paynments to GSA | eases(SLUC), and printing and

r epr oducti on.
Total Program Decrease

12. FY 2002 Current Estimate

V. Performance Criteria and Eval uati on Sunmary:

RADI O & TELEVI SI ON BROADCASTI NG
Countries receiving radi o and TV progranm ng

Navy ships receiving radio & tel evision progranm ng
Hours of radi o news, sports & info, 24 hours/day (2 channel s)

AFIS - 31
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- 37
FY 2000 FY 2001 FY 2002
167 170 170
300 300 300
17,520 17,520 17,520

4, 360
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V. Perfornmance Criteria and Evaluati on Summary (Cont.)

Hours of radio mnusic service, 24 hours/day (8 channels) 70, 080 70, 080 70, 080
Hours of TV programm ng, 24 hours/day (4 channel s) 35, 040 35, 040 35, 040
TV & radi o news prograns produced by AFRTS NewsCent er 2,184 2,184 2,184
Nunber of radio/ TV internal information spots produced 350 350 350

Descri ption: AFRTS provides Anerican radi o and tel evision products and services to U. S.
forces overseas and on-board Navy ships. Both recorded and satellite delivered live radio
and television programmng is used in support of this mssion. The internal information
provided to US Navy ships has been significantly enhanced by the live reception of AFRTS
satellite (TV-Direct to Ship (DTS)) transm ssions which provide two channels of television
three radi o services, and textual products such as Stripes Lite via a 128 kbps data channel.
Radi o and internal information spots and news products are used to replace commercials in
programm ng and provide DoD | evel information and news to the soldiers, sailors, airnmen,
Marines, DoD civilians and their famlies stationed overseas. The nunber of countries

recei ving AFRTS progranm ng i ncreased during FY 2001.

SUPPORTI NG DoD CORPORATE LEVEL GOALS

AFRTS neasurably contributes to the DoD corporate goals 1 and 2 by keeping the forces
informed and prepared for their m ssion; situational awareness. Additionally the value of
the news, sports and entertai nment programm ng brought by AFRTS to DoD personnel is a
significant contributor to the quality of life for personnel stationed overseas and aboard
depl oyed U. S. Navy ships. Commanders in the field use AFRTS radi o and tel evision services to
provide internal command information to their mlitary comunities. It is a conbination of
“corporate” information that a major corporation dissenmnates to their enployees along with
information that a city nmayor, county executive, sheriff, fire departnent, school board,
par ks comm ssion, prosecutor, transportation departnent, and, energency civilian preparedness
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V. Perfornmance Criteria and Evaluati on Summary (Cont.)

of fice dissem nates to their constituents using their regional/local nmedia. It is the very
heart and soul of AFRTS worl dw de operation.

The inportance of the content and tineliness of Command Information (Cl) or internal
information “spots” is shown in the fanmous exanple of the Arny helicopter that crashed in
North Korean territory a few years ago. During this incident, the helicopter crash-landed in
North Korea killing one of the crewnenbers on inpact. The other crewrenber was held captive
for a few days before being repatriated. Wen that person was debriefed, he said that he
remenbered how he was to conduct hinself in that type of situation fromthe Code of Conduct
radio and TV spots aired on the AFRTS affiliate in Korea. Obviously that was not the only
training that this helicopter crew nenber had in the Code of Conduct, but the AFRTS spots
served as discernible “rem nders” that were recall ed when necessary. A simlar exanple
involving a captured pilot cane out of the Iraqgi canpaign.

The primary m ssion of AFRTS is to provide command information as well as news, sports and
entertai nment materials for DoD personnel stationed overseas and aboard U. S. Navy ships at
sea. It is undoubtedly true that the entertai nnent aspect of AFRTS broadcasts contri butes
greatly to the norale and wel |l -being of DoD personnel and their famlies in renote and
overseas | ocations. However, equally inportant is the situational awareness and conmmand

pi pel i ne AFRTS provides to the troops. As stated by CGeneral Ellis, a former ClI NC USAFE “t he
AFRTS is absolutely essential for the effective managenent of our Air Forces in Europe. Any
possibility of a |loss of AFRTS as a command resource woul d seriously jeopardize our ability
to communicate with the men and wonen of USAFE. Broadcasting is the single nost inportant
mass conmuni cations nedi um available to this command.” Ceneral Ellis went on to say “Wile
AFRTS provides entertainment, it nore inportantly serves as a command conmuni cations tool.

It is vital for enmergency conmunications to insure the safety and wel fare of our people...

CI NC PACOM said, “AFRTS outlets performa valuable role in emergency conditions, alerts,

IV. Perfornance Criteria and Eval uati on Summary (Cont.)
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recalls and training. They provide a nediumfor conmmanders to communi cate with personnel.”
Simlar expressions regardi ng AFRTS have been provided by other mlitary commnders.

AFRTS has played a vital role in every major troop deploynent fromits beginnings in Wrld
War 11 through the Korea Conflict, Vietnam Beirut, Panama, Desert Shiel d/ Desert Storm
Somalia, Haiti, and into the present day where AFRTS provides service to the deployed forces
i n Bosnia, Macedonia, Kosovo, and Sout hwest Asia (Kuwait, Saudi Arabia, Bahrain, Egypt,
etc.). During these deploynents, as well as the nultitude of local crises affecting peoples’
daily lives all around the world, AFRTS has been there as the voice of the Commuander.

AFRTS is a vital link between the DoD | eadership, commands at all |evels and the soldiers,
sailors, airmen, Marines and their famlies serving worldw de and as such markedly
contributes to situational awareness, personnel readiness, retention and quality of life
expressed in DoD goals 1 and 2.

NEWS PRODUCTI ON AND WEB- BASED DI STRI BUTI ON FY 2000 FY 2001 FY 2002

Nunber of command information publications printed 180, 000 180, 000 180, 000

Nunber of el ectronic accesses of photographs on the 5,657,252 5, 757, 252 5, 857, 252
Def enselLl NK

Nunber of AFRTS tel evision news reports posted to 260 260 260
t he Def enseLl NK

Nunber of AFRTS radi o news reports posted to the 520 520 520
Def enselLl NK

Nurmber of el ectronic accesses of AFRTS radi o news 59, 753 79, 753 99, 753
reports on the DefenselLl NK

Nunber of Web Specials posted to the DefenselLl NK 21 25 30
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V. Perfornmance Criteria and Evaluati on Summary (Cont.)

Nunber of electronic accesses of Wb Special s 1,975,416 2,100,000 2,200,000

Nunber of el ectronic accesses of the Defense 3,577,563 3,777,563 3,977,563
Al manac

Nunber of news products posted to the DefenselLl NK 693 793 893

Nunber of electronic accesses of electronic news 945, 208 965, 208 985, 208
product s

Nunber of el ectronic news products distributed 12,194,721 12,294,721 12,394,721

Nunber of Early Birds, Supplenents, and D al ogs 252 252 252
post ed

Nunber of electronic accesses of the Early Bird, 4,897,527 5,097,527 5,297,527

Early Bird Suppl enent, and Radi o/ TV Di al og

Description: AFIS news, photography, conmand information (Cl), and associ ated products are
the primary nmeans by which the Secretary of Defense and other senior defense officials
communi cate DOD goal s, m ssions, personnel policies and prograns and other critical or

i mportant nmessages to all DoD internal audiences worldw de. These products contribute
significantly to the readi ness, norale, and wel fare of servicenenbers, DoD civilian

enpl oyees, and their famlies and consequently are distributed to them by the nost rapid
means avai l abl e.

AFI'S has excelled in nmoving its textual news and Cl products to a paperless environnent.
During FY 1999, AFIS transitioned virtually all news and Cl publications fromtraditional
har d- copy paper products to electronic distribution via the Internet’s Wrld Wde Wb
including the principal DoD information Wrld Wde Wb site, the DefenseLlINK; el ectronic
mai | ; and conputer bulletin boards. The nunber of accesses of products is based on the
nunber of accessions, or “hits”, fromconputer systens fromwthin and outside of Departnent
of Defense sites. These nunbers indicate custoner accesses to either the Wrld Wde Wb site
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V. Perfornmance Criteria and Evaluati on Summary (Cont.)

upon whi ch our products reside, or individual products or pages on one of our Wrld Wde Wb
sites.

In FY 1999, AFIS devel oped a new Wrld Wde Wb product designed solely for electronic
distribution called “Wb Special”. There are two types of Wb Specials (special feature hone
pages and extended, in-depth, subject-specific Wrld Wde Wb sites). The nunber of Wb
Speci al s devel oped represents the conpilation of a series of multiple electronic products
targeted to convey a specific DoD thene, policy, or nessage. These two products were been
wel |l received in FY 2000. |In FY 2001 through FY 2002 the need for additional products wll
increase as will our custoners’ reliance on the Internet. Al so added during FY 1999 was the
popul ar Defense Almanac. This was previously an annual print product of statistics
concerning DoD. It will be updated, as new information becones avail abl e.

The Anerican Forces Information Service (AFIS) now produces only one printed (hard copy)
command i nformation product - The Defense Billboard. It is a poster, and therefore needs to
be printed as a hard copy product. However, it is also available electronically via the
Wrld Wde Wb for those who can use it in that format. AFIS plans to have a Defense
Bil |l board Col |l ection available for distribution on CO-ROMin FY 2001 and is scheduled to
produce six Billboard posters per year with an average of 30,000 copies printed per issue.

AFl S al so makes available for public access a collection of cleared inmagery fromthe DoD

| magery Server via the DefenseLI NK website. Through this website, mlitary and public Wrld
Wde Web users are able to view screen resolution photos and associ ated caption information
and downl oad hi gh resol ution photos froma collection of DoD i nages whi ch has been cl eared
for public release. The nunber of inagery accesses is expected to increase in the outyears.

O her AFIS products currently avail able on the DefenseLl NK i ncl ude near-real tinme operational
and ot her phot ography of DoD activities and radio and tel evision news reports, which are al so
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V. Perfornmance Criteria and Evaluati on Summary (Cont.)

broadcast on AFRTS. The use of video streanmi ng technology nade it possible to start regul ar
television feeds at the very end of FY 2000 (the inpact will not be totally apparent until
FY 2001). The nunber of AFRTS accesses is expected to increase in the outyears.

There are many internal information stories and associ ated news products created and
publ i shed by AFIS press service as well as commercially produced products carried in the
Current News’ Early Bird, Early Bird Suppl enment, and Radio/ TV D alog. The nunber of radio
and tel evision news reports, news products, Early Bird and associ ated products posted to the
Def enselLI NK i s expected to renmai n constant though FY 2002. The nunber of news products
posted to the DefenseLINK is expected to increase in the outyears.

The significant increase in electronic accesses for Photography, Radio News Reports, Wb
Speci al s, Defense Al nanac, Electronic News Products, Early Bird, Early Bird Suppl enent, and
Radi o/ TV Di al og can be directly attributed to an increased production of web specials and

i ncreased reliance upon web products for news and infornmation.

The demand for AFIS news and ot her web based products distributed through both the

Def enseLl NK and other electronic neans is expected to continue to increase as nore and nore
DoD and ot her authorized audi ences becone aware of their availability, gain the neans to
access the web, and becone nore reliant upon web-based products for news and infornation.

AFlI S news, photography, CI, and associated products support all of the DoD corporate-|evel
goals by informng all DoD personnel of DoD policies, goals, and objectives and thereby
enabl i ng those personnel to nore actively and know ngly support them However, performance
goals 2.1, 2.4 and 2.5 best reflect the objectives of the organization. Qur various

i nformation di ssem nation outlets are the principle vehicles used to inplenent the goals and
obj ectives of the internal information program by providing all echelons of conmand a neans
to comunicate with the Departnment of Defense’s internal audiences. Al of these products
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directly contribute to the aforenenti oned performance goals by supporting DoD personnel and
unit readi ness, inproving norale, and quality of life initiatives. Also, our news and Cl
products directly to support our internal audience of mlitary personnel, their famlies, and
DoD civilian enpl oyees by directly comruni cating pertinent and up to-date i nformation that
affects their daily lives and careers. Keeping our forces informed of their |eaders' goals
and efforts is vital to maintaining a highly notivated, effective, and ready fighting force.

PROCESSI NG AND DI STRI BUTI NG FY 2000 FY 2001 FY 2002
REAL- TI ME, OPERATI ONAL | MAGERY

Nunmber of | mages Accessed 11, 378, 948 17,000, 000 17,500, 000
Nunber of | nages Added Processed 23, 000 25, 500 27, 500

Description: The DoD Joint Conbat Canera Center (JCCC) provides the only single-source for

el ectronic still and digital video inmagery of current joint mlitary operations for use by
the National Command Authority, Joint Staff, Conbatant Comrands, MIlitary Departnents, and
ot her organi zations. This organization has the capability to instantaneously receive

el ectronic imagery fromaround the world, process, and electronically distribute it to its
national security custoners within mnutes of the occurrence of an event. The nunber of

i mages received is directly linked to the type, nature, and nunber of mlitary operations
occurring during any specific tine frame. Over the past several years, the nunber of inages
accessed and received fromfield units has increased as the need for visual information from

mlitary operations in the field has increased. |mage access figures from FY 2000 fell short
of previous years due to fewer contingency operations. Trend analysis fromprior years
suggests that the i mage accesses for FY 2001 and the outyears will return to their norma

| evel s. W expect the trend of incomng inmagery to increase in the outyears as the Mlitary
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Servi ces expand the nunber of Conbat Canera teans and equip their Reserve Conponents with
digital caneras

JCCC i magery supports DOD corporate-level goals 1.1 and 1.2 by supporting U S. security
alliances through military to mlitary contacts and by providing the United States with the
ability to shape international security through tine critical decision making i magery. JCCC
provides information requirenments, battlefield awareness, information warfare, training, public
affairs, legal and historical docunentation for battlefield commanders. JCCC i magery al so
supports goal 2.1 by providing al nost real -tine visual docunentation of DoD activities, which
can be used for analysis of operations, activities, and procedures. This provides the
Departnment a neans to i medi ately access and respond to any operational, material or training
deficiencies and significantly enhances individual and unit readiness. The transition of this
critical resource to a fully electronic capability supports DOD corporate goal 2.2 and 2.4 by
achieving a 21° century electronic still and nmotion photography infrastructure, reducing costs
while maintaining and in fact enhancing required mlitary capabilities, and inproving force
managenent procedures throughout the DOD

ENG NEERI NG PROCUREMENT, AND LI FE- CYCLE NMANAGEMENT FY 2000 FY 2001 FY 2002

Pur chase requests processed 5, 000 4,500 4,500

Materi al rel ease orders 7,000 6, 800 6, 600

Nunber of MIlitary Standard Requisitioning System Process 8, 000 7,800 7, 600
(MLSTRIP) requisitions

Catal og itens (nmanagenent control nunber assignnents) 7,600 7, 400 7,400

Description: The Tel evision-Audi o Support Activity (T-ASA) serves as the designated source
t hroughout the Departnent of Defense for immedi ate and uni que broadcast and vi sual
i nformati on equi pnrent and supplies. T-ASA provides engi neering, acquisition, |ogistics and
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commodi ty managenent support for nornmal and contingency broadcast and visual information
operations of DoD, the MIlitary Services, and the Conbatant Conmands. Sinplified acquisition
and better business practices have been inpl enented throughout the organization to reduce the
organi zation's support costs while sinultaneously providing Service custoners with m ssion
essential equi pment at best value prices. Due to the increased use of the Internationa

Mer chant Purchase Authorization Card in the field, increased bul k buys (i.e., video
conpression, Air Force Broadcasting Service projects, Arny Reserve and National Guard Public
Affairs systens), T-ASA use of direct shipnent procedures vice warehouse operations, and the
conti nued reduction in custoner funding, the nunber of MLSTRI P Requisitions and Materi al

Rel ease Orders processed are projected to decrease fromFY 2000 to FY 2001 and FY 2001 to

FY 2002 respectively and then remain fairly constant in the outyears. The nunber of Purchase
Requests processed decreased between FY 2000 and FY 2001 but is expected to remain constant
in the outyears. Sinmultaneous with the overall decreases, T-ASA is receiving nore highly
conplex single line itemrequests with higher dollar values. So while there appears to be a
wor k | oad decrease in volunme of activities, that has been replaced by nore highly conpl ex
projects. This trend is expected to continue into the outyears. The nunber of Catal og Itens
decreased due to an extensive review of itens (inventory listings) carried in the catal og and
t he nunmber of itenms being reduced. The final reduction in catalog listings is expected in
FY 2001 and then the nunber of listings will remain relatively constant in the outyears.

The engi neering, procurenent, and installation services provided by T-ASA directly contribute
to DoD corporate-level goals 2.3 and 2.4. T-ASA researches and eval uates the |eading

technol ogy in both broadcasting and visual information and works with its custoners to ensure
they are able to acconplish their mssion and achieve their goals by equipping themwth
modern, reliable, and capable equi pment for now and the 21% century. This also inpacts on
goal 2.2 by providing the neans by which other communicators and educators influence
personnel and unit readiness, norale, and quality of life.
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DEFENSE VI SUAL | NFORVATI ON CENTER FY 2000 FY 2001 FY 2002
M nutes of Mdtion picture filmaccessioned 500 500 500
M nutes of videotape reviewed for accessi oni ng 77,352 120, 000 120, 000
Cust oner requests conpl eted 12, 215 12,700 13, 200
M nutes of notion picture filmto videotape transfer 3, 000 3, 000 3,000
M nutes of videotape duplication(all formats) 479, 207 214, 360 214, 360
Still Images reviewed for Accessioning 21,710 15, 600 15, 600
Still I mages Reproduced 74,575 105, 000 110, 000
CD- ROVB 17, 746 200 200

Description: The Defense Visual Information Center (DVIC) is the official DoD central
records center for the storage and preservation of visual information records depicting DoD
operations and other activities. It provides these products to custoners fromthe DoD
Federal and state agencies, and American public until such tine as the records are either
transferred to the National Archives and Records Admi nistration or disposed of in accordance
wi th applicable Federal records schedules. A large portion of the DVIC s hol di ngs have been
digitized to enable renote el ectronic access and plans are to digitize the majority of its
hol di ngs.

The DVIC s performance criteria reflects the evolution of inamgery processes fromfilmto
digital technology. It includes the nunber of imagery itens reviewed for accessioning into
DVI C hol dings as a neasure of the DVIC s efforts to neet its statutory requirenents as a DoD
Records Center; the nunber of custoner requests conpleted as a neasure of the custonmers who
recei ved DVI C products and services; and imagery itens requested by and delivered to
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custoners as a nmeasure of the DVIC s output. An imagery itemis described as a notion nedia
mnute, a still or photographic image, or a CD-ROM The performance criteria provides a
better measure of DVIC s efforts to accession and nmanage DoD record i magery and to satisfy
custoner's demands for products and services. Wth the amount of DVIC materials increasingly
avai l able on the WMV the trend of increasing custoner demand is expected to continue for the
foreseeable future. These products are used to directly support mlitary operations,
training, information activities, public affairs activities, and many other functions wthin
t he Departnent.

Motion Picture Film Accessioned (mnutes converted fromfeet) — For the | ast several years
the amount of notion picture filmaccessioned has steadily decreased to the point that it is
now | eveling out and is a snall part of the DVIC operation. The decline of notion picture
film accessioned was a result of the DoD increasing reliance on videography with a
correspondi ng decrease in notion picture photography. Motion picture photography is still
bei ng used to support certain types of DoD research, devel opnent, test, and eval uation
activities. This photography and the workl oad associated with its accessioning is now and
shoul d continue to be fairly constant fromyear to year.

Vi deot ape Revi ewed for Accessioning (mnutes) - Geater reliance upon the DVIC by the DoD
Conmponents as the central DoD repository facility for selected general purpose still and

noti on nedia products, and increased DoD conversion of notion picture filmto videotape have
resulted in a continuing increase of videotape materials to be accessioned.

Cust oner Requests Conpleted - Custoner requests continued to grow during FY 2000 as DoD
custoners continued to increase their confidence in and reliance upon DVIC s ability to
satisfy their imgery requirenments. This growh is expected to continue in the future. These
nunbers do not reflect downl oaded i mages fromthe DVIC web site. A nethod of tracking those

i mages i s being researched.
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Motion Picture Filmto Videotape Transfer (mnutes) - Overall customer demand for the ol der,
notion picture footage renmains relatively constant.

Vi deot ape Duplication (mnutes) - These figures decrease dramatically between FY 2000 and
FY 2001 with the mgration of duplication fromthe Defense Visual |Information Center (DVIC)
to the DoD Joint Visual Information Services Distribution Activity (JVISDA). They are
expected to level off in the outyears.

Still I nmages Reviewed for Accessioning — The nunber of images produced is directly affected
by a nunber of circunstances including the nunber and extent of mlitary operations and
contingencies. The increase in FY 2000 was a one tinme scanning project. The nunber of

i mages produced are expected to remain constant from FY 2001 thru the outyears.

Still Inmages Reproduced - Denmand for DVIC still imagery holdings is rising as the DoD
increases its usage of VI products and as the DoD Conponents increase their reliance upon the
DVIC. Through the Internet, the DVIC is providing nore imagery to custoners in a digita
format and reducing, or keeping constant the nunber of “hard” copies provided. The increase
bet ween FY 2000 and FY 2001 is due to increased custonmer accessibility to conputers and the

I nternet which has increased the digital imgery being requested. The nunbers here do not
refl ect downl oaded i mages fromthe DVIC website. Future reporting of website downl oads,

i ncluding notion files, is being pursued.

CD-ROVE — CD-ROM di stribution is being mgrated to the DoD JVISDA. DVIC will keep a smal
capability (200) of CD-ROMreplication/distribution in the future contract in order to
respond to energency service on an as needed basis.

The DVIC directly contributes to DoD corporate-level goals 1, 1.2 and 2, 2.1, 2.2, 2.4, and
2.5. The extensive record holdings of still and notion inmagery of DoD operations are
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essential to maintaining ready forces by supporting training needs. Mlitary academ es and
school s integrate DVIC products into their training aids allow ng for analysis of past
operations and activities and devel opi ng new pl ans, equi pnent, and procedures. These
products also aid in adapting military theories for the transformation of U S. mlitary

forces for the future. Internal and external use of these products enhances the norale,
notivation, recruitnment, and retention of personnel by inform ng them of m ssion expectations
and results. Inproved information managenent techni ques allow for rapid access to DVIC

products at reduced costs and allow for public enlightennent, through the nedia, about
rel evant DoD operations and activities. These products al so provide a permanent visual
record of DoD heritage that can assist in strengthening unit norale and identity through
vi sual |y enhanced histories.

COLLECTI ON, CATALOA NG TEMPORARY STORAGE,

MANAGEMENT, REPLI CATI ON, AND DI STRI BUTI ON FY 2000 FY 2001 FY 2002
Nunmber of Titles of AV Productions Distributed 8, 150 8,175 8, 200
Nunmber of Copi es of AV Productions Distributed 275, 693 280, 000 285, 000
Nunber of Titles of Visual |Information Products 537 550 575
Di stri buted

Nunber of Copies of Visual |Information Products 204, 429 228, 800 235, 800
Di stributed

M nutes of videotape duplication (Al Formats) 6, 884, 000 7, 265, 640 7, 265, 640

Description: The DoD Joint Visual Information Services Distribution Activity (JVISDA) is the
DoD central distribution activity for audi ovisual productions (primarily training) and ot her
visual information products. Requests for audiovisual (AV) productions and vi sual
information (VI) products, primarily in conpact disk and VHS formats, continue to increase
each year.
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This trend is al so expected to grow in the outyears. The increase in the nunber of AV
Production titles and copies, and VI product titles and copies is the result of the ease of
accessibility for Mlitary Departnents to access these products on the Defense Automated

Vi sual Information System (DAVIS) catalog on-line via the Wrld Wde Wb. The increase in
Vi sual Information Products Distributed between FY 2000 and FY 2001 as well as the outyears
reflects the CD- ROM workl oad m grated fromthe DvVIC

The increase in the mnutes of videotape duplication is due to mgration of tape duplication
work to JVISDA from Defense Visual Information Center (DVIC) designed to capitalize on excess
capacity at JVI SDA whi |l e nai ntai ni ng aggregate services contractor workload at the DVIC at or
bel ow contractual projections.

The DoD JVI SDA products, by design, are training, educational, internal information, and
recruiting, and directly contribute to DoD corporate |evel goals 1.2 and 2.1 by nmmi ntai ni ng
ready forces and ensuring they have the training necessary to provide the United States with
the ability to shape the international security environnent and respond to a full spectrum of
crises. These products also directly support the DoD with the capabilities to recruit,
retain, and devel op personnel to maintain a highly skilled and notivated force capabl e of
meeting tonorrow s chal | enge.

Change
V. Personnel Sunmmary: FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
MIlitary End Strength (E/'S)
O ficer 17 20 20 0
Enli sted 73 72 72 0
Tot al 90 92 92 0
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Narrati ve: The FY 2000 figures are actual active duty mlitary personnel assigned including
surplus and overage personnel. The surpluses are those personnel whose sl ots have been

del eted but are conpleting their stabilized tours. The overages are those personnel who have
arrived on station prior to the PCS of their predecessors. These surplus and overage
personnel are expected to depart by the end of FY 2001. According to our records the

aut hori zed active duty mlitary end strength for AFIS activities other than D NFCS for

FY 2000 is 98. The decreases from FY 2000 through FY 2002 are a result of directed QDR cuts.

Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

Civilian End Strength
U.S. Direct Hre 264 260 228 -32

Narrative: The decrease between FY 2001 and FY 2002 is the result of directed downsizing
requirenents and streanlining initiatives.

Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

MIlitary Average Strength

(AS)
O ficer 17 20 20 0
Enli sted 73 72 72 0
Tot al 90 92 92 0

Civilian FTEs (Total)

US. Direct Hre 261 262 237 -31
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Narrative: The increase between FY 2000 and FY 2001 is due to unanticipated authorized
vacanci es taking longer to fill. The decrease in FTEs between FY 2001 and FY 2002 is due to
di rected downsi zing requirenments and streamining initiatives.

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from Change from
FY 2000 to FY 2001 FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Program FY 2002
Actuals Gowth Gowth Estimate Growth G owh Esti mat e

101 General Schedul e 17,934 684 -1,598 17,020 648 -2,255 15, 413
103 Wage Board 846 34 -22 858 31 -19 870
106 Benefits to Former 0 0 106 106 0 50 156
Enpl oyees

107 Vol untary Separation 0 0 425 425 0 200 625
I ncentive Paynents

111 Disability Conpensation 52 0 -4 48 0 39 87
308 Travel of Persons 796 13 153 962 16 -7 971
417 Local ly Procured DWCF 0 0 9 9 1 -1 9
Managed Supplies & Materials

672 Pentagon Reservation 100 2 8 110 10 190 310
Mai nt enance

673 Defense Finance & Acctg 977 48 621 1, 646 -77 104 1,673
Svcs

771 Commercial Transportation 827 13 424 1, 264 21 -1 1, 284
912 Rental Paynents to GSA 1, 303 26 195 1,524 30 -6 1,548

Leases (SLUC)
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913 Purchased Utilities (Non-
DWCF)

914 Purchased Communi cati ons
( Non- DWCF)

915 Rents (Non- GSA)

917 Postal Svcs (U .S . P.S.)
920 Supplies & Materials

( Non- DWCF)

921 Printing & Reproduction
922 Equi prent Mai nt enance By
Cont ract

923 Facility Maintenance By
Cont r act

925 Equi pnent Purchases

( Non- DWCF)

989 O her Contracts
9999 Tot al

Change from
FY 2000 to FY 2001

Change from

FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Pr ogram FY 2002
Act ual s Gowh Gowh Estimate Gowth G owt h Esti mat e
466 7 84 557 9 111 677
15, 916 255 1, 268 17,439 296 2,203 19, 938

49 0 3 52 0 1 53

272 0 -9 263 0 0 263

2,173 35 - 681 1, 527 26 39 1,592

2,467 39 - 855 1, 651 28 -3 1,676

3,128 50 680 3, 858 66 55 3,979

701 11 118 830 14 39 883

7, 360 118 -1,290 6, 188 105 644 6, 937

36,674 587 -871 36, 390 618 685 37,693

92,041 1,922 -1, 236 92, 727 1, 842 2,068 96, 637
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