OFFI CE OF THE SECRETARY OF DEFENSE
CIVIL M LI TARY PROGRAMS
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

| . Descri ption of Operations Financed: Al customary expenses required to operate pilot
projects of a governnent activity are financed. DoD Cvil MIlitary Prograns enconpass
outreach/service prograns identified as Innovative Readiness Training (IRT) program National
Guard Chal | eNGe Youth Leadershi p and Devel opnent Program and DoD Starbase program The IRT
program authorized under 10 U. S.C. 2012, provides support and services for eligible
activities and organi zati ons outside DoD through mlitary readi ness training conducted wthin
communi ties throughout 54 states, territories, possessions as well as the Conmonweal t h of
Puerto Rico. Units and individuals hone their wartime skills while working in partnership
with the community. The National Guard Chall eNGe Youth Leadershi p and Devel opnent Program
aut horized under U S.C. Title 32, Chapter 5, Section 1076, paragraph 5, as adjusted by the FY
1998 DoD Aut hori zation Act Conference Report, is a civilian youth opportunity programthat
provides mlitary-based training, including supervised work experience in community service
and conservation projects, to civilian youth, who cease to attend secondary school before
graduating, so as to inprove the life skills and enploynent potential of such youth. The DoD
St ar base program authorized under 10 U S. C. 2193, exposes primary and secondary school
students to real-world applications of science, math and technol ogy. The Qutdoor Qdyssey
programis | ocated at Roaring Run Canp, Sonerset County, Pennsylvania. The programis
designed to target “At-Risk” youths and providing themthe opportunity to participate in
exercises and activities which devel op self-esteem confidence, respect and trust in others.

1. Force Structure Sunmary: N A
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I1l. Financial Summary (Q&M $ 000):
FY 1999
FY 1998 Budget Current FY 2000
A.  Subactivity G oup Actual s Request Appropriation Estimate Estimate
1. ChalleNGe 46, 945 28, 494 62, 504 62, 504 62, 503
2. Starbase 2,914 - 0- 5, 000 5, 000 5, 000
3. IRT 11, 996 16, 400 20, 000 20, 000 20, 000
Tot al 61, 855 44,894 87,504 87,504 87, 503
B. Reconciliation Summary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000

Basel i ne Fundi ng 44, 894 87,504

Congr essi onal Adj ustnents 42,610 - 0-

Suppl enent al Request - 0- - 0-

Price Change - 0- 1, 138

Functional Transfer - 0- - 0-

Pr ogr am Changes - 0- -1,139

Current Estimte 87,504 87, 503

C. Reconciliation of

| ncreases and Decreases:

1. FY 1999 Anended President’s Budget Request

44, 894
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C. Reconciliation of Increases and Decreases: (con't)

2. Congressional

Adj ustnents (D stributed)

a. Innovative Readi ness Training 3, 896

b. Starbase 5, 000

c. ChalleNGe 33, 604
3. Total Congressional Adjustnents (D stributed) 42,500
4. Congressional Adjustnents (Undistributed)

a. DRI Savings -75

b. Revised Econom c Assunptions - 150

c. FEarmark — Indian Lands Mtigation - 65
5. Total Congressional Adjustnents (Undistributed) - 290
6. FY 1999 Appropriated Anmount 87,104
7. Suppl enmental Appropriations - 0-
8. Functional Transfers - In

a. Reallocation of Youth Devel opnent and 400

Leader shi p Program (Chal | eNGe) .

9. Total Transfers — In 400
10. Functional Transfers — Qut - 0-

11. Price Changes
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C. Reconciliation of Increases and Decreases: (con't)

12. Program | ncreases

13. Program Decr eases

14. FY 1999 Current Estinmate

15. Price Changes

16. Program | ncreases

17. Program Decr eases

a.

Chal | eNGe — funding reduced to nmaintain -814
program at FY 1999 |evel and to account

for the Congressional add in FY 1999.

Starbase — funding reduced to maintain - 65
program at FY 1999 [evel.

| RT — funding reduced to mai ntain program -260
at FY 1999 [evel.

18. FY 2000 Budget Request

| V. Performance Criteria and Eval uati on Sunmary:

The Ofice of the Assistant Secretary of Defense for

and control

over the Departnment of Defense Civil MIlitary Program

87,503

Reserve Affairs has policy oversight

Control and managenent of
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V. Performance Criteria and Eval uati on Summary: (conti nued)

the DoD Civil MIlitary Prograns is maintained through the establishnent of policies,
directives, funding controls and personnel authorizations. Evaluation of the programis made
by the Secretary, Deputy Secretary, the Under Secretary of Defense (Personnel and Readi ness)
and the Assistant Secretary of Defense (Reserve Affairs).

CHALLENGE

Chal | eNGE Youth Program Target Enrollnment by Fiscal Year:

STATE FY 1998 FY 1999 FY 2000
Al aska 200 200 200
Ar kansas 200 200 200
Ari zona 224 224 224
California 200 200 200
Col or ado 200 200 200
Ceorgi a 360 360 360
Hawai i 200 200 200
[1linois 800 800 800
Loui si ana 350 350 350
Mar yl and 200 200 200
M ssouri 200 200 200
M ssi ssi ppi 248 248 248
North Carolina 200 200 200
New Jer sey 200 200 200
New Yor k 200 200 200
Gkl ahoma 200 200 200
Sout h Carolina 200 200 200

Virginia 200 200 200
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V. Performance Criteria and Eval uati on Summary: (conti nued)

W sconsi n 200 200 200
West Virginia 200 200 200
TOTALS 4,982 4,982 4,982

Seven Chal |l eNGe sites to be added in FY 1999: M chigan, Massachusetts, Texas,
Pennsyl vani a, Oregon**, Puerto Rico**, and South Dakota** (** converting from Youth
Conservation Corps prograns).

States awaiting a Chall eNGe program Nebraska, North Dakota, Mntana, |ndiana,
Washi ngt on, New Mexi co, Al abama, Washington, D.C., Kentucky, Connecticut and Fl ori da.

STARBASE

Exi sting Sites:

Nat i onal Guard Starbase (16) Navy Starbase-Atlantis (2) Air Force Reserve (2)
Sacr anent o, CA Pensacol a, FL San Antonio, TX
Jacksonville, FL Nor f ol k, VA Robi ns, GA

Johnston, A

Topeka & Wchita, KS

M. denmens, M

St. Paul, W

Charlotte, NC

Tul sa, K

Portland & Klanath Falls, OR
Sioux Falls, SD
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V. Performance Criteria and Eval uati on Summary: (conti nued)

Houst on, TX
Burlington, VT
Cheyenne, W
Carolina, PR

In FY 1999, four additional sites will be established at:

- Marine Corps — Marine Corps Air Station, Beaufort, SC
- Ar Force — Barksdale Air Force Base, Shreveport, LA
- Navy — Naval Station, San Diego, CA

- Ar National Guard, Washington, DC

V. Per sonnel Sunmary: None

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from FY 1998 to FY 1999 Change from FY 1999 to FY 2000

FY 1998 Price Program FY 1999 Price Program FY 2000

Actuals Gowh Gowth Estimate G owh G owh Estimate
989 Ot her Contracts
Chal | eNGe 46, 945 516 15, 043 62, 504 813 -814 62, 503
St ar base 2,914 32 2,054 5, 000 65 - 65 5, 000
| RT 11, 996 132 7,872 20, 000 260 - 260 20, 000
TOTALS 61, 855 680 24,969 87,504 1,138 -1,139 82,503



