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FY 2016 Price Program FY 2017 Price Program FY 2018
$ in thousands Actual Change Change Estimate Change Change Estimate
o&M, D-W 38,422,030 568,468 -6,011,377 32,979,121 459,490 1,271,106 34,709,717

The FY 2016 Actual column includes $6,248 million of FY 2016 Overseas Contingency
Operations (OCO) funding (PL 114-113). The FY 2017 Estimate column excludes $7,015
million of FY 2017 OCO Budget request funding. The FY 2018 Estimate column excludes
$7,712 million of FY 2018 OCO Budget request funding.

The Operation and Maintenance, Defense-Wide funding request supports critical Department-
wide functions and transformational efforts for the Secretary, Military Departments, and
warfighters. The funding pays for common information services and system sustainment,
contract administration and audits, family support programs, and administrative functions
for the Military Departments. This funding supports the activities of the Special
Operations Command (SOCOM), numerous Combat Support Agencies, policy and oversight
Agencies, and three Intelligence Agencies.

Budget/Program Highlights

Overview Changes between FY 2017 and FY 2018 include (dollars in millions)
32,979 FY 2017 column of the FY 2017 Budget Request
32,979 Adjusted FY 2017
+863 Net program changes in Defense Agencies (unclassified)
+322 Net pricing changes in Defense Agencies (unclassified)
+546 Price and program growth in classified programs
34,710 FY 2018 President’s Budget Request

Overview-1
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Classified Programs Major Changes:

Measured changes in classified programs may be found in Volume III of the Operation and
Maintenance, Defense-Wide Jjustification entitled "Other Programs, Classified
Justification Book."

Defense Agency Programs FY 2018 Highlights:
Highlights of Defense Agency FY 2018 funding include program changes of:

e 5+472.420 million (TJS): The FY 2018 TJS budget request increase of $472.4 million
is due to the transfer of the Combatant Commanders Exercise and Engagement Training
Transformation Program ($550.5 million) from the Office of the Secretary of Defense
and the reduction of $-64.4 million tied to the transfer of the Joint Service
Provider (JSP) requirements to the Defense Information Systems Agency. The overall
effect to the Joint Staff is a net-zero profile change for FY 2018.

e 5+451.080 million (DISA): The FY 2018 DISA budget request has an increase of $354.2
million that is attributable to the transfer of JSP requirements from the Washington
Headquarters Services and the Joint Staff. This funding will provide contract
support services for the service delivery and desktop server management required to
host, support and maintain mission and enterprise applications for JSP customers.

e 5+215.914 million (DSCA): The FY 2018 DSCA budget request supports training and
equipping foreign security forces to build their capacity to conduct
counterterrorism operations, reform of security cooperation programs and activities
through funding transfers from counter-drug and weapons of mass destruction

Overview-2
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activities, and continued commitment to maritime security and maritime domain
awareness.

e 5+134.328 million (DSS): The FY 2018 DSS budget request covers the cost of Office of
Personnel Management price increases for personnel security investigation -
industry.

e 5-100.661 million (OEA): The FY 2018 OEA budget request reflects a reduction of $-
86.7 million for the Guam public infrastructure investments. This reduction was
necessary as the public infrastructure requirements were fully funded in FY2017.

Overview-3
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Summary by Agency ($ in thousands)

OP-32A FY 2016 Price Program FY 2017 Price Program FY 2018
CMP 181,999 3,458 -24,977 160,480 3,210 19,310 183,000
DAU 137,038 2,588 -968 138,658 2,722 3,590 144,970
DCAA 587,048 10,467 -15,567 581,948 11,042 4,846 597,836
DCMA 1,343,228 24,457 -11,305 1,356,380 26,002 56,628 1,439,010
DHRA 704,805 13,021 14,631 732,457 14,414 60,883 807,754
DISA 1,339,804 23,719 164,868 1,528,391 30,231 451,080 2,009,702
DLA 375,403 6,129 -23,568 357,964 6,790 35,668 400,422
DLSA 133,598 2,350 -110, 964 24,984 489 -1,266 24,207
DMA 190,758 3,556 29,108 223,422 4,349 -10,186 217,585
DoDDE 2,795,044 61,440 -185,341 2,671,143 55,145 68,101 2,794,389
DPAA 128,110 2,429 -17,858 112,681 2,208 16,379 131,268
DSCA 1,985,723 37,581 -1,526,550 496,754 9,828 215,914 722,496
DSS 580,184 10,884 -22,357 568,711 11,226 103,728 683,665
DTRA 510,488 9,458 -71,800 448,146 8,645 85,813 542,604
DTSA 33,216 599 1,602 35,417 664 -1,369 34,712
MDA 422,950 8,135 36,190 467,275 9,286 27,497 504,058
NDU 84,051 1,588 -85,639 0 0 0 0
OEA 213,765 4,062 -62,428 155,399 3,102 -100, 661 57,840
OSD 2,044,754 29,718 -34,487 2,039,985 30,132 -457,873 1,612,244
SOCOM 7,979,742 141,001 -2,723,596 5,397,237 69,723 15,049 5,482,009
TJS 460,563 9,570 121,681 591,814 12,532 472,420 1,076,766
WHS 604,170 9,432 16,272 629,874 10,178 -203,276 436,776
Other 15,585,589 152,736 -1,478,324 14,260,001 137,572 408,831 14,806,404

Total 38,422,030 568,468 -6,011,377 32,979,121 459,490 1,271,106 34,709,717

*The FY 2016 Actual column includes $6,248 million of FY 2016 Overseas Contingency Operations (OCO)
appropriations funding (PL 114-113).

*The FY 2017 Estimate column excludes $7,015 million of FY 2017 OCO Budget request funding.

*The FY 2018 Estimate column excludes $7,712 million of FY 2018 OCO Budget request funding.

Summary by Agency
Overview-5
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0100D Operation and Maintenance, Defense-Wide

Budget Activity 01l: Operating Forces

0100D
0100D
0100D
0100D

010
020
030
040

1PL1 Joint Chiefs of Staff
8PL1 Joint Chiefs of Staff - CE2T2
1GTN Office of the Secretary of Defense

1PL2 Special Operations Command/Operating Forces

Total, BA 01: Operating Forces

Budget Activity 03: Training and Recruiting

0100D
0100D
0100D
0100D

050
060
070
080

3EV2 Defense Acquisition University
3PL1 Joint Chiefs of Staff
PEV5 National Defense University

3EV7 Special Operations Command/Training and Recruiting

Total, BA 03: Training and Recruiting

Budget Activity 04: Administration and Servicewide Activities

0100D
0100D
0100D
0100D
0100D
0100D
0100D
0100D
0100D
0100D

090
110
120
130
140
160
170
180
190
200

4GT3 Civil Military Programs

4GT6 Defense Contract Audit Agency

4GTO Defense Contract Management Agency
4GT8 Defense Human Resources Activity
4GT9 Defense Information Systems Agency
4GTA Defense Legal Services Agency

4GTB Defense Logistics Agency

ES18 Defense Media Activity

4GTC Defense Personnel Accounting Agency

4GTD Defense Security Cooperation Agency

(Dollars in _Thousands)
EY 2016 EY 2017
460,563 506,113
533,299 524,439
7,537,980 4,942,459
8,531,842 5,973,011
137,038 138,658
85,701
84,051

360,417 365,349
581,506 589,708
181,999 160,480
587,048 581,948
1,343,228 1,356,380
704,805 732,457
1,339,804 1,528,391
133,598 24,984
375,403 357,964
190,758 223,422
128,110 112,681
1,985,723 496,754

EY 2018

440,853
551,511

5,008,274

6,000,638

144,970
84,402

379,462

608,834

183,000
597,836
1,439,010
807,754
2,009,702
24,207
400,422
217,585
131,268
722,496

O-1 Summary
ousSDh (C) -7
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0100D Operation and Maintenance, Defense-Wide

0100D
0100D
0100D
0100D
0100D
0100D
0100D
0100D
0100D

0100D

210
230
240
260
270
290
300
310
320

999

4GTE
4GTH
4GTI
4GTJ
011A
4GTM
4GTN
4GT1
4GTQ

Defense Security Service

Defense Technology Security Administration

Defense Threat Reduction Agency

Department of Defense Education Activity

Missile Defense Agency

Office of Economic Adjustment

Office of the Secretary of Defense

Special Operations Command/Admin & Svc-Wide Activities

Washington Headquarters Services

Classified Programs

Total, BA 04: Administration and Servicewide Activities

Total Operation and Maintenance, Defense-Wide

(Dollars in_Thousands)

EY 2016

580,184
33,216
510,488
2,795,044
422,950
213,765
1,511,455
81,345
604,170

15,585,589

29,308, 682

38,422,030

EY 2017

568,711
35,417
448,146
2,671,143
467,275
155,399
1,515,546
89,429
629,874

14,260,001

26,416,402

32,979,121

FY 2018
683,665
34,712
542,604
2,794,389
504,058
57,840
1,612,244
94,273
436,776

14,806,404

28,100,245

34,709,717

O-1 Summary
OUSD(C) -8
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101
103
104
106
107
111
121
199

308
399

411
412
413
414

416
417

421
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FY 2016
Program

Civ_Compensation

Exec, Gen’l & Spec Scheds 5,312,

Wage Board 42,
FN Direct Hire (FNDH) 5,
Benefit to Fmr Employees 10,
Voluntary Sep Incentives 5,
Disability Compensation 8,
PCS Benefits 9,
Total Civ Compensation 5,394,
Travel

Travel of Persons 927,
Total Travel 927,
Supplies & Materials

DLA Energy (Fuel 132,
Products)

Army Supply 10,
Navy Managed Supply, Matl 28,
Marine Corps Supply

Air Force Consol Sust AG 329,
(Supply)

GSA Supplies & Materials 14,
Local Purch Supplies & 94,
Mat

Air Force Retail Supply 3,

(Gen Support Div)

DLA Mat Supply Chain 1,

(Cloth & Textiles)

Amount

541
171
568
795
787
271
099
232

248
248

662

945
341
629
304

579
725

043

325

Operation and Maintenance, Defense-Wide (0100)
Price Growth

FY 2016
Foreign
Currency
Amount

1,649

o O O o o o

1,649

761
761

o o o o

o

o O O O = = =

.88%
.88%
.89%
.00%
.00%
.00%
.00%

Percent Growth

99,912
794

105

0

0

0

0
100,811

17,630
17,630

7,960

-506
1,400
-23
3,161

277
1,799

110

18

FY 2016
Program
Growth
Amount

-21,087
20,380
3,898
-115
-4,747
651
5,522
4,502

-230,072
-230,072

-41,345

-4,451
-15,161
-480
-16,417

-1,328
-29,942

-3,153

-1,343

FY 2017
Program
Amount

5,393,015
63,345
9,571
10,680
1,040
8,922
14,621
5,501,194

715,567
715,567

99,277

5,988
14,580
126
316,048

13,528
66,582

0

0

FYy 2017
Foreign
Currency
Amount

581
0
0
0
0
0
0
581

180
180

o o o O

o

Price

Percent

o o o o = = =

.95%
.95%
.95%
.00%
.00%
.00%
.00%

Growth

Growth

105,389
1,238
187

0

0

0

0
106,814

14,313
14,313

-397

170
-167

-3
-26,295
270
1,333

0

0

OP-32A Summary

FY 2017
Program
Growth
Amount

95,424
-13,733
-1,311
415
1,144
115
-4,893
77,161

76,586
76,586

28,736

22,446
1,063

2
-114,994

147
-855

86,991

0

OUsSD(C) -9

FY 2018
Program
Amount

5,594,409
50,850
8,447
11,095
2,184
9,037
9,728
5,685,750

806,646
806,646

127,616

28,604
15,476
125
174,759

13,945
67,060

86,991

0
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422

423

424

499

502
503
505
506

507
599

601

603
610
611
612
614

623

630
631
633

DLA Mat Supply Chain
(Medical)

DLA Mat Supply Chain
(Subsistence)

DLA Mat Supply Chain
(Weapon Sys)

Total Supplies &
Materials

Equipment Purchases

Army Fund Equipment

Navy Fund Equipment

Air Force Fund Equip

DLA Mat Supply Chain
(Const & Equip)
GSA Managed Equipment

Total Equipment Purchases

DWCF_Purchases

Army Industrial
Operations
DLA Distribution

Navy Air Warfare Center
Navy Surface Warfare Ctr

Navy Undersea Warfare Ctr

Space & Naval Warfare
Center
Navy Transportation

(Special Mission Ships)
Naval Research Laboratory

(NFESC)

Navy Base Support

DLA Document Services

Office of the Undersecretary of Defense-Comptroller
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Operation and Maintenance, Defense-Wide (0100)
Price Growth

FY 2016
Foreign
Currency
Amount

FY 2016
Program
Amount

126
12
6,608

622,299

10,850
2,485
0
8,589

5,056
26,980

37,807

1,697
21,205
22,356

2,078
11,378

17,900

303
1,013
2,775

o o o o

o

.26%
.86%
.00%
.09%

i
(oo}
o

Percent Growth

-397

13,799

-28
96

96
156

-42

257
679
720

19
119

-877

72
41

FY 2016
Program
Growth
Amount
-126

-12
913

-112,845

-6,442
447
2,155
-4,998

6,444
-2,394

-34,681

-1,710
-10,542
3,797
1,746
7,327

-17,023

-305
2,312
-1,489

FY 2017
Program
Amount

7,124

523,253

4,380
3,028
2,155
3,583

11,596
24,742

3,084

244
11,342
26,873

3,843
18,824

3,397
1,327

FY 2017
Foreign
Currency
Amount

o O O O

o

o O o o o

Price

Percent

w w = Nw,

-1.

.83%
.10%
.00%
L11%

.16%
.66%
.43%
LT77%
.78%

Growth

Growth

=427

-25,516

232
355

37
302
384
145
712

-51
19

OP-32A Summary

FY 2017
Program
Growth
Amount

485

24,021

-39

23
30

-177
-163

33,680

2,830
3,139

-8,882

29
998

OUSD (C) -10

FY 2018
Program
Amount

0
0
7,182

521,758

4,465
3,031
2,178
3,609

11,651
24,934

36,764

281
14,474
30,396

3,988
10, 654

0

0
3,375
2,344
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634

640
647

661

671

672
675
677

679

680
695

696

699

702
703
705
708
710

719
720
771

NAVFEC (Utilities and
Sanitation)
Marine Corps Depot Maint

DISA Enterprise Computing
Centers

Air Force Consolidated
Sust AG (Maint)

DISA DISN Subscription
Services (DSS)

PRMRF Purchases

DLA Disposition Services

DISA Telecomm Svcs -
Reimbursable

Cost Reimbursable
Purchase

Building Maint Fund Purch

DFAS Financial Operations
(DLA)

DFAS Financial Operation

(Other Defense Agencies)

Total DWCF Purchases

Transportation
AMC SAAM (fund)
Jcs
AMC
MSC

MSC Surge Sealift
Operating Status)
SDDC Cargo Ops-Port hndlg

DSC Pounds Delivered

Exercises

Channel Cargo
Chartered Cargo
(Full

Commercial Transport

Office of the Undersecretary of Defense-Comptroller
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Operation and Maintenance, Defense-Wide (0100)
Price Growth

FY 2016 FY 2916 FY 2016 FY 2017 FY 2917
Foreign Program Foreign
Program c Percent Growth Program

Amount urrency Growth Amount Currency

Amount Amount Amount
4,639 0 -4.33% -201 552 4,990 0
190 0 4.21% 8 -198 0 0
9,142 0 -10.00% -914 20,513 28,741 0
9,561 0 -1.11% -106 -7,448 2,007 0
80,507 0 -7.00% -5,636 -18,224 56,647 0
101,166 0 2.93% 2,964 141,249 245,379 0
36 0 0.00% 0 -36 0 0
23,000 0 1.90% 437 -11,914 11,523 0
35,757 0 1.90% 679 4,395 40,831 0
33,379 0 -4.13% -1,379 27,190 59,190 0
4,848 0 -4.89% -237 -2,746 1,865 0
35,329 0 -4.03% -1,425 162 34,066 0
456,066 0 -4,820 102,927 554,173 0
371,739 0 0.00% 0 -277,145 94,594 0
90,790 0 -9.00% -8,171 85,707 168,326 0
10,809 0 1.90% 205 -9,687 1,327 0
53,418 0 5.40% 2,884 -25,298 31,004 0
23,336 0 0.00% 0 3,518 26,854 0
1,987 0 0.81% 16 42,193 44,196 0
8 0 12.50% 1 -7 2 0
155,864 509 1.90% 2,971 -64,870 94,474 138

Price

Percent

.00%
.30%
.03%
.80%
.00%

Growth

FY 2017

Program

Growth Growth

Amount
17 15
0 0
546 992
52 1
1,076 21,985
7,189 -43,920
0 0
230 40,720
817 -3,023
-2,445 -1,254
-91 3,126
-1,373 8,726
7,566 59,162
0 -10,358
2,188 -54,627
27 -256
-8,309 6,613
0 -960
575 -36,305
0 0
1,891 27,284

OP-32A Summary
OUsSD (C) -11

FY 2018
Program
Amount

5,022

0
30,279

2,060
79,708

208,648
0
52,473

38, 625

55,491
4,900

41,419

620,901

84,236
115,887
1,098
29,308
25,894

8,466
2
123,787
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Operation and Maintenance, Defense-Wide (0100)

Price Growth Price Growth
FY 2016 FY 2916 FY 2016 FY 2017 FY 2917 FY 2017 FY 2018
Foreign Program Foreign Program
Program Percent Growth Program Percent Growth Program
i i i Amount Currency Growth Amount Currency Growth Amount
Object Object Sub-Class Title Amount Amount Amount Amount
799 Total Transportation 707,951 509 -2,094 -245,589 460,777 138 -3,628 -68,609 388,678
Other Purchases
901 Foreign National Indirect 10,342 12 1.88% 195 224 10,773 4 1.95% 210 -1,006 9,981
Hire (FNIH)
912 Rental Payments to GSA 82,430 0 1.90% 1,565 -17,049 66,946 0 2.00% 1,339 4,493 72,778
(SLUC)
913 Purchased Utilities (Non- 65,472 350 1.90% 1,250 875 67,947 91 2.00% 1,362 -681 68,719
Fund)
914 Purchased Communications 368,341 147 1.90% 7,000 33,767 409,255 25 2.00% 8,184 -30,545 386,919
(Non-Fund)
915 Rents (Non-GSA) 106,445 304 1.90% 2,028 302,573 411,350 82 2.00% 8,229 -47,232 372,429
917 Postal Services (U.S.P.S) 4,801 0 1.90% 91 -2,110 2,782 0 2.05% 57 567 3,400
920 Supplies & Materials 541,692 408 1.90% 10,301 -18,444 533,957 118 2.00% 10,680 -10,128 534,627
(Non-Fund)
921 Printing & Reproduction 20,486 0 1.89% 388 -11,767 9,107 0 2.01% 183 4,109 13,399
922 Equipment Maintenance By 1,513,420 0 1.90% 28,757 -57,248 1,484,929 0 2.00% 29,698 372,343 1,886,970
Contract
923 Facilities Sust, Rest, & 245,467 1,408 1.90% 4,694 97,276 348,845 663 2.00% 6,989 12,245 368,742
Mod by Contract
924 Pharmaceutical Drugs 1,541 0 3.96% 61 -1,237 365 0 4.11% 15 =7 373
925 Equipment Purchases (Non- 1,116,258 271 1.90% 21,214 -373,659 764,084 59 2.00% 15,283 -8,122 771,304
Fund)
926 Other Overseas Purchases 5,422 0 1.90% 103 4,307 9,832 0 2.00% 197 -403 9,626
928 Ship Maintenance By 9,179 0 1.90% 174 -8,139 1,214 0 1.98% 24 0 1,238
Contract
929 Aircraft Reworks by 909,554 0 1.90% 17,282 -835,291 91,545 0 2.00% 1,831 0 93,376
Contract
930 Other Depot Maintenance 272,155 0 1.90% 5,171 168,922 446,248 0 2.00% 8,925 -13,374 441,799
(Non-Fund)
932 Mgt Prof Support Svcs 811,439 0 1.90% 15,418 -192,110 634,747 0 2.00% 12,695 106,130 753,572
933 Studies, Analysis & Eval 163,942 0 1.90% 3,116 47,759 214,817 0 2.00% 4,297 793 219,907
934 Engineering & Tech Svcs 419,149 0 1.90% 7,965 -143,289 283,825 0 2.00% 5,676 42,987 332,488

OP-32A Summary
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Operation and Maintenance, Defense-Wide (0100)

Price Growth Price Growth
FY 2016 FY 2916 FY 2016 EY 2017 FY 2917 FY 2017 FY 2018
Foreign Program Foreign Program
Program Percent Growth Program Percent Growth Program
i i i Amount Currency Growth Amount Currency Growth Amount
Object Object Sub-Class Title Amount Amount Amount Amount
935 Training and Leadership 168,373 0 1.90% 3,199 -171,572 0 0 0.00% 0 212,782 212,782
Development
937 Locally Purchased Fuel 25,744 0 6.00% 1,544 -6,453 20,835 0 -0.40% -84 -3,252 17,499
(Non-Fund)
951 Other Costs (Special 22,122 0 0.00% 0 -15,032 7,090 0 0.00% 0 8,376 15,466
Personal Svc Pay)
955 Other Costs (Medical 18,416 0 4.00% 737 -5,673 13,480 0 3.90% 526 -691 13,315
Care)
957 Other Costs (Land and 36,118 0 1.90% 686 -30,887 5,917 0 1.99% 118 -41 5,994
Structures)
959 Other Costs (Insurance 67 0 1.49% 1 -67 1 0 0.00% 0 0 1
Claims/Indmnties)
960 Other Costs (Interest and 321 0 1.56% 5 -183 143 0 1.40% 2 449 594
Dividends)
964 Other Costs (Subsistence 1,441 0 1.87% 27 -1,419 49 0 2.04% 1 648 698
and Support of Persons)
984 Equipment Contracts 30,213 0 1.90% 575 -24,662 6,126 0 1.99% 122 10,643 16,891
985 Research & Development, 5,731 0 0.00% 0 -3,486 2,245 0 0.00% 0 1,362 3,607
Contracts
986 Medical Care Contracts 38,566 0 4.00% 1,542 3,768 43,876 0 3.90% 1,712 -181 45,407
987 Other Intra-Govt Purch 4,953,708 291 1.90% 94,124 -2,394,138 2,653,985 93 2.00% 53,081 344,734 3,051,893
988 Grants 610,940 0 1.90% 11,608 -195,665 426,883 0 2.00% 8,538 -94,485 340,936
989 Other Services 1,510,303 2,934 1.90% 28,751 -54,897 1,487,091 754 2.00% 29,758 -129,583 1,388,020
990 IT Contract Support 612,141 0 1.90% 11,634 -144,912 478,863 0 2.00% 9,578 -89,785 398,656
Services
991 Foreign Currency Variance =74 0 0.00% 0 336 262 0 0.00% 0 0 262
998 Other Costs (SOCOM Only) 0 0 0.00% 0 0 0 0 0.00% 0 972 972
999 Total Other Purchases 14,701,665 6,125 281,206 -4,049,582 10,939,414 1,889 219,226 694,117 11,854,646
Published Official 22,836,441 9,044 406,688 -4,533,053 18,719,120 2,788 319,130 862,275 19,903,313
Position

OP-32A Summary
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Civil Military Programs
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President"s Budget

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Activities

FY 2016 Price Program FY 2017 Price Program FY 2018

Actual Change Change Estimate Change Change Estimate
CMP 181,999 3,458 -24,977 160,480 3,210 19,310 183,000
I. Description of Operations Financed: Civil Military Programs: The Department of Defense
(DoD) Civil Military Programs are managed by the Assistant Secretary of Defense for Reserve
Affairs (ASD (RA)) and encompass outreach/service programs identified as follows:

e National Guard Youth Challenge Program;
e Innovative Readiness Training Program; and

e DoD STARBASE Program.

The National Guard Youth Challenge Program (NGYCP) (Title 32 U.S.C. 509) is a youth development
program administered by the National Guard Bureau (NGB) through cooperative agreements with the
States. The NGYCP provides the DoD an opportunity to work with State and local governments to

engage our nation's youth. The goal of the NGYCP is to improve the life skills and employment

potential of participants by providing military-based training and supervised work experience.

The NGYCP core program components are as follows:

e Assists participants in attaining a high school diploma or its equivalent;
e Provides leadership development, promoting fellowship and community service; and

e Develops life coping and job skills, while improving participant physical fitness, health and
hygiene.

The amount of DoD funds provided may not exceed 75 percent of the costs of operating the NGYCP.
The program is currently operating in 27 states and include the District of Columbia (D.C.) and
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l. Description of Operations Financed (cont.)
Puerto Rico for a total of 29 line-items. The 18-month program consists of a 22-week residential
phase that includes a 2-week pre-Challenge phase and a 12-month post-residential phase.

The NGYCP has measurably improved the employment and academic outcomes for at-risk youth.
Compared to peers, at-risk youth who participate in NGYC have higher rates of employment and
higher earnings, and are more likely to earn a GED or college credits.

The Innovative Readiness Training Program (IRT) (Title 10 U.S.C. 2012) contributes to the nation’s
priorities of security, prosperity, and democratic strength. The IRT program builds mutually
beneficial partnerships between U.S. communities and the DOD to meet training and readiness
requirements for Active, Guard, and Reserve Service Members and units while addressing public and
civil-society needs. The program generates military readiness by providing realistic training for
mission-essential tasks in complex interagency, joint, and total force environments that are
seldom found outside of a national crisis and often only simulated by combat support personnel
during other training events. These construction, health care, and transportation projects
generate both the quality and quantity of hands-on training required for mission readiness, while
assisting American citizens in realizing their visions for sustainable and thriving communities
with whole-of-government and whole-of-society efficiencies. The program also creates venues to
develop partnership capabilities that translate into our nation's capacity to form and sustain
successful alliances and coalitions. In addition to attracting and retaining talent within the
DOD, the program also fortifies our democratic ideals at home by strengthening the bond between
American citizens and the U.S. military, showcasing the diversity and operational excellence of
those who work together to secure our nation’s freedom. The program creates incentive for the
Military Services to leverage their existing Service training funds for complex, realistic, joint,
and total force civil-military training that generates military readiness but also serves other
national priorities. Examples of IRT projects include:
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l. Description of Operations Financed (cont.)

e Delta Regional Authority Medical: Total force, joint, and interagency medical, dental,
optometry, and veterinary summer exercise providing care and treatment to the Mississippi
Delta community, an area of chronic poverty marked by long-term shortages in resources,
infrastructure and access to basic medical services.

e QOperation Footprint: Multi-Service construction project in partnership with the Southwest
Indian Foundation and the Navajo Nation to construct homes for the elderly, handicapped, and
families with dependent children in a region where 56% of the population lives below the
poverty line and 43% of the labor force is unemployed.

e Operation Arctic Care: Multi-Service and interagency medical, dental, optometry, and
veterinary winter exercise; the largest recurring joint medical readiness and logistics
training exercise. This exercise provides humanitarian assistance to Alaska Natives in
remote areas.

e Catahoula Lake Construction: Partnership with the Louisiana Department of Wildlife and
Fisheries to maintain the wildlife habitat at Catahoula Lake—a Ramsar Wetland of
international importance and one of the world's most important water fowl habitats. The
project provides heavy equipment and logistics training in a remote and difficult-to-access
area.

e National Disaster Search Dog Training Center: Multi-Service project to construct a training
center for canine disaster search teams where rescue dogs and their trainers receive
training for challenging deployments.

The DoD STARBASE Program (Title 10 U.S.C. 2193b) is a DoD Youth Outreach Program designed to raise
the interest in learning and improve the knowledge and skills of students to develop a highly
educated and skilled American workforce who can meet the advance technological requirements of
DoD. The program targets "at risk" (minority and low socio-economic) students and utilizes hands-
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l. Description of Operations Financed (cont.)

on instruction and activities that meet or exceed the National Standards. The elementary school
program is currently designed to reach students at the fifth grade level that are underrepresented
in critical areas of study and careers. Students are engaged through an inquiry-based curriculum
with "hands-on, minds-on" experiential activities. The DoD STARBASE mentoring program has been
designed as a team mentoring model applying best practices from the mentoring field to the DoD
STARBASE Program operating environment. In partnership with local school districts, the middle
school and high school program is an afterschool mentoring program that combines hands-on
experiential learning activities with a relationship-rich, school-based environment to provide the
missing link for at-risk youth making the transition from elementary to middle school and from
middle school to high school. It extends the positive impact of STARBASE through a team mentoring
approach which solidifies students' attachment to, and engagement with, school. Mentoring clubs
are expected to meet no less than four hours per month. The DoD STARBASE Program is a productive
investment in the future of our youth and will help build and enlarge the talent pool of potential
workers needed to support the DoD workforce consisting of civilian and military personnel. The
program continued to operate on Air Force, Air National Guard, Air Force Reserve, Army, and Marine
Corps military installations and facilities at 59 locations.

Changes from FY 2017 to FY 2018: After considering the effects of inflation and price growth, the
net program change is an increase of $22,520 thousand. ($3,210 inflationary & $19,310
programmatic.)

e The National Guard Youth Challenge program will enable the Department to provide the targeted
75% federal share of funds to operate all 38 current Challenge program locations. ($5,288
thousand)

e The IRT Program increase of $132 thousand supports planned unit and individual programmatic
training activities across various communities.

CMP-20



Civil Military Programs
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President"s Budget

I. Description of Operations Financed (cont.)

e The STARBASE Program is a DoD Youth Outreach Program and mentorship program designed to raise
the interest in learning and improving the knowledge and skills of students to develop a
highly educated and skilled American workforce who can meet the advance technological
requirements of DoD. This program was funded in FY 2017 through a congressional add.

I11. Force Structure Summary:
N/A
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I11. Financial Summary ($ in thousands)

A. BA Subactivities
DoD STARBASE Program
Innovative Readiness
Training

National Guard Youth
Challenge Program
Total

FY 2016

Actual
24,598
8,116

149,285

181,999

Budget

Request
0

15,819
144,661

160,480

FY 2017
Congressional Action
Current FY 2018
Amount Percent Appropriated Estimate Estimate
0.0 0 0 17,100
0.0 0 15,819 16,003
0.0 0 144,601 149,897
0.0 0 160,480 183,000
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I11. Financial Summary ($ in thousands)

Change Change
B. Reconciliation Summary FY 2017/FY 2017 EY_2017/FY 2018
Baseline Funding 160,480 160,480

Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 160,480
Fact-of-Life Changes (2017 to 2017 Only)

Subtotal Baseline Funding 160,480
Supplemental

Reprogrammings

Price Changes 3,210
Functional Transfers

Program Changes 19,310

Current Estimate 160,480 183,000

Less: Wartime Supplemental
Normalized Current Estimate 160,480
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I11. Financial Summary ($ in thousands)

C.
FY
1.

FY
2.
3.
FY

Reconciliation of Increases and Decreases Amount
2017 President®s Budget Request (Amended, if applicable)
Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to Meet Congressional Intent

d. General Provisions

2017 Appropriated Amount

War-Related and Disaster Supplemental Appropriations
Fact-of-Life Changes

2017 Baseline Funding

Reprogrammings (Requiring 1415 Actions)

ReV|sed FY 2017 Estimate

5.

Less: Item 2, War-Related and Disaster Supplemental

Appropriations and Item 4, Reprogrammings

FY
6.
7.
8.

2017 Normalized Current Estimate

Price Change

Functional Transfers

Program Increases

a. Annualization of New FY 2017 Program

b. One-Time FY 2018 Increases

c. Program Growth in FY 2018

1) STARBASE 17,100

The funding increase supports the STARBASE program.
The STARBASE program is a DoD Youth Outreach Program
and mentorship program designed to raise the interest
in learning and improving the knowledge and skills of
students to develop a highly educated and skilled
American workforce who can meet the advance
technological requirements of DoD. This program was

Totals
160,480

160,480

160,480
160,480
160,480

3,210

19,310
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
funded through a congressional add in FY 2017. (FY
2017 Baseline: $0 thousand; +0 FTESs)
2) National Guard Youth Challenge Program
The program increase provides funding up to the 75
authorized level for the continued employment and
academic outcomes of at-risk youth. The program

works with state and local governments to provide at-

risk youth higher rates of employment, higher
earnings, and the possibility of earning a GED or
college credits. (FY 2017 Baseline: $144,661
thousand; +0 FTEs)
3) Innovative Readiness Training
The increase supports planned unit and individual
programmatic training activities across various
communities. (FY 2017 Baseline: $15,819 thousand;
FTEs)
9. Program Decreases
a. Annualization of FY 2017 Program Decreases
b. One-Time FY 2017 Increases
c. Program Decreases in FY 2018
FY 2018 Budget Request

o
°

+0

Amount

2,078

132

Totals

183,000
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1V. Performance Criteria and Evaluation Summary:

The Office of the ASD(RA), has policy oversight and control over the DoD CMP. The
control and management of the DoD CMP is maintained through the establishment of
policies, directives, and funding controls. The evaluation of the program is made by the
Secretary of Defense, the Deputy Secretary of Defense, the Under Secretary of Defense
(Personnel and Readiness), and the ASD(RA).

NGYCP Target Enrollment by Fiscal Year: Since the program’s inception over 120,000
youth have successfully graduated from the program, with 80 percent earning a high
school diploma or GED. A longitudinal study, conducted by MDRC, reported in their
evaluation that partway through the cadets NGYCP experience, they are better
positioned to move forward in their transition to adulthood. The MDRC, a nonprofit,
nonpartisan social policy research organization, is highly regarded for its rigorous
program evaluations. Program performance and target enrollment will be impacted and
will vary from state to state depending on various factors such as DoD share and the
amount of funding provided by each state.

STATE FY 2016 FY 2017 FY 2018
Alaska 280 280 280
Arkansas 200 200 200
California (3) 600 600 600
District of Columbia 200 200 200
Florida 300 300 300
Georgia (3) 850 850 850
Hawaii (2) 400 400 400
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1V. Performance Criteria and Evaluation Summary:

Idaho 200 200 200
STATE EY 2016 ~ EY 2017  FEY 2018
Illinois 630 630 360
Indiana 200 200 200
Kentucky (2) 400 400 400
Louisiana (3) 1,400 1,400 1,400
Maryland 200 200 200
Michigan 220 220 220
Mississippi 400 400 400
Montana 200 200 200
New Jersey 250 250 250
New Mexico 200 200 200
North Carolina(2) 300 400 400
Oklahoma 220 220 220
Oregon 240 240 240
Puerto Rico 320 340 340
South Carolina 200 200 200
Texas (2) 300 400 400
Virginia 250 250 250
Washington 250 250 250
Wisconsin 200 200 200
West Virginia 200 200 200
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Performance Criteria and Evaluation Summary:

Wyoming 150 150 150

TOTALS 9,760 10,000 10,000

STARBASE Program Sites by Fiscal Year: Funding for the DoD STARBASE program was
provided in the FY 2017 Appropriations Act; however, funding for DoD STARBASE is not

included in the FY 2018 President’s Budget Request.

Number of Sites Serviced: FY 2016 FEY 2017 EY 2018
USAF/AFR/ANG 57 57 57
Navy/Navy Reserve/Marine Corps 1 1 1
Army 1 1 1

TOTALS 59 59 59
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V. Personnel Summary

N/A
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VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change Change
FY 2016 FY 2016/FY 2017 FY 2017 EY 2017/FY 2018 FY 2018
OP 32 Line Actual Price Program Estimate Price Program Estimate
988 Grants 181,999 3,458 -24,977 160,480 3,210 19,310 183,000
999 Total Other Purchases 181,999 3,458 -24,977 160,480 3,210 19,310 183,000
Total 181,999 3,458 -24,977 160,480 3,210 19,310 183,000
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Defense Acquisition University
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) #3: Recruitment and Training

FY 2016 Price Program FY 2017 Price Program FY 2018
Actual Change Change Estimate Change Change Estimate
DAU 137,038 2,588 -968 138,658 2,722 3,590 144,970
I. Description of Operations Financed:
The Defense Acquisition University (DAU) (http://www.dau.mil) is a “corporate” university
of the Department of Defense, Office of the Under Secretary of Defense (Acquisition,
Technology and Logistics) (OUSD, AT&L). Its mission is to provide a global learning

environment to develop qualified acquisition, requirements, and contingency professionals
who deliver and sustain effective and affordable warfighting capabilities.

The DAU’s vision is to help approximately 161,000 Department of Defense (DoD) acquisition
employees to achieve the right acquisition outcomes now and in the future. The Defense
Acguisition University (DAU) is the one institution that affects professionals in the
Defense Acquisition Workforce (DAW) in every stage of their career. DAU’s products and
services target workplace performance and promote mission effectiveness, and are critical
to improving the professionalism of the DAW.

As DoD looks for ways to affordably support its warfighters in a period of significant
budget constraints, DAU expects to see fewer new program starts and more modifications,
more service life extensions, acquisition support of cybersecurity, and more pressure on

sustainment costs, even as systems age. There will be more emphasis on service
acquisitions and business systems, which require different skill sets than the hardware
programs that have historically gotten the most attention. As the work becomes more

complex, DAU’s learning assets will be of increasing benefit to the changing DAW. As a
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l. Description of Operations Financed (cont.)

result, they will increasingly rely on DAU’s learning assets to do their jobs. DAU has
already started addressing those needs by incorporating learning and knowledge-sharing
assets into the very fabric of daily work, providing learning at the point of need.

DAU’s quality and breadth of learning assets support improved acquisition outcomes. Thus,
DAU continued to succeed in its vital function — giving the Defense Acquisition Workforce
the tools and knowledge it needs to succeed. DAU delivered an impressive amount of
learning to the workforce (FY 2016):

e Provided almost 7 million hours of foundational learning;

e Graduated 189,438 students;

e An additional 669,751 continuous learning modules completed by students
e Provided 156,621 hours of Mission Assistance;

e Offered 311 online continuous learning modules; and

e Provided 129,301 contact hours on Defense Acquisition Portal and Acquisition
Community Connection with 79,104 registered ACC users and more than 19 million
page views.

Organizational Strengths

A National Inherently Governmental Resource. The work of defense acquisition is an
inherently governmental responsibility. DAU’s faculty and staff are expert, connected,
agile, and trusted government agents. DAU is the one institution that affects every
member of the Defense Acquisition Workforce throughout all professional career stages.
The University provides a full range of basic, intermediate, and advanced certification
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l. Description of Operations Financed (cont.)

training; assignment specific training; continuous learning modules; rapid deployment
training; knowledge sharing resources; job support tools; mission assistance; workshops;
and job-relevant applied research. Quality products and services must be delivered in the
most effective and efficient way. DAU develops a qualified acquisition workforce through
foundational learning, workflow learning, and performance learning, which, when combined,
result in more successful acquisition outcomes. As an inherently governmental resource,
only DAU has the combined attributes of being a steward of the acquisition body of
knowledge, staffed with government expert practitioners, accredited and recognized world-
wide for excellence, and possessing a strong trusted relationship with senior Department
of Defense leadership and Congress.

Steward of the Acquisition Body of Knowledge. DAU’s curricula development expertise is
unique concerning design, content, and intimate understanding of the DoD acquisition
environment. This facilitates the alignment of curricula to the career-long learning
needs of the Defense Acquisition Workforce and rapid training on emerging defense
acquisition policy initiatives.

In addition to delivering training in the classroom and online, DAU provides on-site
consulting, customized workshops, and a wide variety of acquisition-related learning
resources that are available to the Defense Acquisition Workforce 24/7 in the workplace,
at home, or on the go. These resources include communities of practice, job support
tools, an acquisition knowledge repository, the defense acquisition guidebook, and the
defense acquisition portal, which contains links to the latest acquisition policies and
guidance.
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l. Description of Operations Financed (cont.)

Skilled Government Practitioners. Having held positions as highly skilled field
practitioners in both government and industry, DAU faculty and staff collectively possess
experience and expertise across DoD acquisition disciplines and are unique in their
comprehensive knowledge of the DoD environment, business practices, and acquisition
processes.

Training Excellence. DAU also is recognized internationally, by both the public and
private sectors, as a world-class training organization and frequently benchmarked by
other training organizations. DAU is accredited by the Commission of the Council on
Occupational Education (COE).

Strong Relationships with DoD and Congressional Leadership. By providing high-quality
and relevant training to the Defense Acquisition Workforce, DAU has earned the support
and advocacy of senior Defense Leadership and Congress. This relationship ensures DAU

learning products and services meet the needs of the acquisition community.

Core Capabilities

As the primary training organization for the DAW, DAU is committed to developing
qualified acquisition professionals by fully engaging our students, in the classroom,
online, and on the job. DAU is fully integrated in our learners’ careers from the time
they enroll in their first DAU course until they retire. The three domains of our
Acquisition Learning Model — foundational learning, workflow learning, and performance
learning—work together to enhance workplace performance, promote mission effectiveness,
and help the Defense Acquisition Workforce achieve better acquisition outcomes.
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l. Description of Operations Financed (cont.)
Mission Success

DAU has repeatedly demonstrated and been recognized for its success in providing a global
learning environment. In 2014, DAU earned reaffirmation of accreditation from the Council
on Occupational Education (CoE) and reqularly earns recognition as a sector leader in the
corporate training industry.

e 2016 e-Learning Top 100 Award - Best in Government
e 2016 CLO Learning Elite Award (Top 10 and # 2)

e 2016 CLO Learning and Practice Awards (3 Awards) Business Partnership - Bronze;
Trailblazer - Bronze; and Innovation - Silver.

e 2016 Brandon Hall Group Excellence in Learning - Best Corporate University
Strategy - Silver.

e 2016 National Association of Government Communicators 2nd Place

e Named the Best Public Sector Learning Organization at the 2015 Enterprise
Learning! Conference

e Named one of the top 10 Learning Elite organizations for 2015 by Chief Learning
Officer magazine

e Farned reaffirmation of accreditation from the CoE in 2014 with three areas
receiving commendation

e Executive Coaching Prism Award (2014)
e Annual Awards for Publication Excellence (2014)

e TFederal Government Distance Learning Association (2012,2014)
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l. Description of Operations Financed (cont.)
e FElearning 100 Award for Excellence in Learning Technology Innovation (2012, 2014)
e Chief Learning Officer (CLO) Learning Elite Award (2011, 2012, 2014)

As the primary learning assets provider for the Defense Acquisition Workforce, DAU is a
strategic enabler that expedites the right acquisition outcomes by fully engaging its
students, in the classroom, online, and on the job. Its products and services enhance
workplace performance, promote mission effectiveness, and help reshape the DAW to meet
future challenges. DAU strives to be fully integrated into its learners’ careers from
the time of first course enrollment until retirement, providing the very best weapons
systems, equipment, and services for this nation’s war fighters.

Strateqic Goals: In order to best achieve its mission, DAU has established strategic
goals focused in five areas:

e Foundational Learning: Deliver high-quality certification and job-specific training
to give the workforce long-term knowledge and habits of mind.

e Workflow Learning: Provide easily accessible learning resources to help the workforce
succeed on the job every day.

e Performance Learning: Conduct high-impact customer engagements with individuals and
teams to improve acquisition outcomes.

e People: Hire, develop, and retain a workforce with the right skills to execute our
mission

e Infrastructure: Develop and sustain effective and efficient infrastructure and
business processes to support a global learning environment for our customers
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l. Description of Operations Financed (cont.)
Foundational Learning gives the workforce long-term knowledge and habits of mind. DAU
will continue the exceptional structured learning provided for the workforce — there is

simply no comparable way for professionals to learn about DoD’s complex acquisition
system and to gather advanced skills. This learning will be increasingly enhanced with
the rapid insertion of new information and best practices to keep the content relevant
and engaging. It will include even more simulations and exercises that promote critical
thinking, team-building, and problem solving in ambiguous situations. It will be informed
by what our performance support teams are discovering in Performance Learning, as they
help acquisition teams solve real-world problems. It will be increasingly connected to
Workflow Learning, by using those assets in the classroom and in distance learning
courses, and also by introducing students to our online assets so that they are
encouraged to use them throughout their careers. Students will continue to leave our
courses informed, challenged and armed with the tools they’ll need to succeed.

In addition to DAWIA training, DAU has been tasked to provide training in the following
(non-statutory acquisition) areas:

e Contracting Officer’s Representative (COR)
e Contingency contracting

e Executive-level courses

e TInternational

e Acquisition program management

e Requirements management

e Services acguisition

DAU-39



Defense Acquisition University
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget

l. Description of Operations Financed (cont.)

DAU offers over 150 certification, Core Plus development, and executive/leadership
support courses spanning 14 career fields. DAU delivers this training through an
appropriate mix of classroom, web-based, and hybrid offerings. As a result, students can
take many of their courses online, reducing their time away from the job and home, and
avoiding travel costs.

Workflow Learning helps the workforce succeed on the job every day. DAU assists the
workforce long after they’ve completed their certification training, and Workflow
Learning will be a primary means for doing so. Our future web-presence will be a place
where workers go for the information they want and need. Our web-presence will be rich in
content that supports and reinforces foundational learning, updates knowledge with best
practices, and provides a wide variety of perspectives. The future acquisition
professional will go there to find a resource they remember learning about in a DAU
course, and now need. While they’re on our website, they will also learn about breaking
news or find a new insight in their field or in the more global challenges of
acquisition. Our web presence will be interesting, engaging, and easy to use. The
integrated environment will deliver the information users need, not just the information
they think they need. For example, the new www.dau.mil site deployed in February 2017.
The new www.dau.mil has been built to support the acquisition community's needs today,
and allow DAU to more easily meet needs in the future (e.g., better search engine, mobile
friendly, faster updates, and greater reliability) (71,600 contact hours; more than 15
million page views in FY 2016).

Additionally, DoD policy calls for the Defense Acquisition Workforce to operate as a
continuous learning community. Members of the workforce are required to obtain 80
continuous learning points over the course of every two years. In response to this, DAU
provides over 300 different continuous learning modules (CLMs) available online. All
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l. Description of Operations Financed (cont.)

modules offer the workforce the opportunity to meet their continuous learning
requirements while keeping abreast of current initiatives in acquisition (FY 2016
Continuous Learning Graduates: 669,751; FY 2016 Continuous Learning Contact Hours: 3.1
million).

Performance Learning exploits high-impact opportunities for teams and the overall
workforce. DAU will increase its presence in the acquisition environment by providing
more performance support to programs and teams at critical junctures. This, stakeholders
convey, has great and immediate impact. DAU will make more acquisition organizations
aware of its ability to help, and improve even more outcomes. In the process, faculty
will be continuously exposed to contemporary acquisition problems and solutions, will
bring this knowledge back to the classroom, and turn it into workflow learning assets for
the benefit of the entire workforce. The future DAU will still be known for exceptional
structured learning that the workforce needs to thrive in an increasingly complex
environment, but it will also be increasingly known as the place to go for information
the workforce needs to do their job, and as a valuable asset to contact for program
assistance or services acquisition. In short, DAU will be there to help achieve better
acquisition outcomes throughout a workforce member’s career (835 consulting efforts
totaling 156,621 hours in FY 2016).

Building Compelling Evidence of Results for DAU Stakeholders: The DAU has been able to
meet successfully its challenge of serving significantly increasing numbers of students
who are in need of certification training. The University has improved in many areas.
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l. Description of Operations Financed (cont.)
Since 2001, the University has increased overall graduates from about 46,000 to 206,000
per year (FY 2018 est.). Concurrently, the nominal average training cost per student has

dropped 67 percent. The FY 2018 estimate for the average cost per student is $704.

DAU’s increases in capacity and throughput have not come at the expense of learner
satisfaction. The University’s customers consistently give top ratings to DAU’s learning
assets and to the outstanding faculty who deliver them. DAU uses the four-level
Kirkpatrick training assessment model to evaluate student perceptions, learning outcomes,
job performance, and impact on the organization.

Even as DAU’s cost per student has been dramatically reduced, DAU has consistently
received high marks (80 percent and above) from its students in response to classroom
survey questions (almost 37,000 surveys in FY 2016 averaging 90%) .

Through strategic partnerships, over 150 colleges and universities offer credit for DAU
courses toward degrees or certificates saving time, tuition assistance dollars, and out-
of-pocket expenses for the DAW.

To better support mission requirements and to recognize other viable sources of education
and training, DAU partners with other education and training providers that offer or
desire to offer courses, programs of instruction, or assessment processes that are
substantially similar to the learning outcomes addressed in specific DAU courses.
However, DAU does not determine what a certified vendor will charge to deliver an
equivalent course. Looking at a sample of equivalent course offerings on a per student
basis, DAU is a high-value enterprise by comparison.
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l. Description of Operations Financed (cont.)
Defense Acquisition University
Course Delivery Comparisons (does not include student travel)

COURSE 1D COURSE NAME VENDOR DAU % Delta
ACQ 265 Mission-Focused Services Acquisition $995 $892 -10%
CON 360 Contracting for Decision Makers $2,369 $2,231 -6%
CON 243 Architect-Engineer Contracting $1,099 5792 -28%
CON 244 Construction Contracting $1,099 $801 -27%
CON 170 Fundamentals of Cost and Price Analysis $2,369 $2,237 -6%
PMT 257 Program Management Tools Course $2,500 $357 -86%

DAU is committed to providing its stakeholders and customers with best-in-class learning
assets delivered in the most efficient and effective manner possible. The University has
aligned with senior leadership, continuously modernized its business and learning
infrastructure, deployed a world-class learning architecture, updated its curricula,
recruited the right talent, rewarded performance, and garnered national recognition as
one of the leading corporate universities in the world.

When achieved, all these outcomes together will improve acquisition workforce
professionalism in a constrained DoD resource environment and ultimately move DAU closer

to achieving its vision of enabling the Defense Acquisition Workforce to achieve better
acquisition outcomes, now and in the future.
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11. Force Structure Summary:

The DAU main campus is located at Ft. Belvoir, Virginia where the university maintains a
staff for centralized academic oversight, a robust curriculum development center, and an
e-learning and technology development directorate. The University has five regional
campuses strategically located in areas where there is a high concentration of DoD AT&L
workforce members. The five regional campuses are as follows:

e Capital and Northeast - Fort Belvoir, Virginia (serves workforce of 39,385)
Mid-Atlantic - California, Maryland (serves workforce of 28,955)

Midwest - Kettering, Ohio (serves workforce of 23,115)

South - Huntsville, Alabama (serves workforce of 36,655)

West - San Diego, California (serves workforce of 33,355)

Further, DAU has two colleges:

e Defense Systems Management College (DSMC) - Ft. Belvoir, Virginia. DSMC is chartered
to provide the following to the DoD(AT&L) workforce across the globe: Executive level,
international acquisition management, requirements, mission assistance, leadership,

and research courses.
e College of Contract Management - Ft. Lee, Virginia. Co-located with the Defense
Contract Management Agency (DCMA) headquarters at Fort Lee, VA, the College of

Contract Management (CCM) is chartered to provide the professional, accredited courses
necessary to enhance the skills of the workforce within the Defense Contract

Management Agency (DCMA) .
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I11. Financial Summary ($ in thousands)

FY 2017
Congressional Action

FY 2016 Budget Current FY 2018
A. BA Subactivities Actual Request Amount Percent Appropriated Estimate Estimate
1. Teaching 97,353 96,151 0 0.0 0 96,151 101,401
2. Curriculum Development 13,464 12,521 0 0.0 0 12,521 7,847
3. Performance Learning 16,784 14,292 0 0.0 0 14,292 19,732
4. Workflow Learning 6,353 12,771 0 0.0 0 12,771 13,015
5. Research 581 990 0 0.0 0 990 1,007
6. Human Capital 2,503 1,933 0 0.0 0 1,933 1,968
Total 137,038 138,658 0 0.0 0 138,658 144,970
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I11. Financial Summary ($ in thousands)

Change Change
B. Reconciliation Summary FY 2017/FY 2017 EY_2017/FY 2018
Baseline Funding 138,658 138,658

Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 138,658
Fact-of-Life Changes (2017 to 2017 Only)

Subtotal Baseline Funding 138,658
Supplemental

Reprogrammings

Price Changes 2,722
Functional Transfers

Program Changes 3,590

Current Estimate 138,658 144,970

Less: Wartime Supplemental
Normalized Current Estimate 138,658
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I11. Financial Summary ($ in thousands)

C.
FY
1.

FY
2.
3.
FY

Reconciliation of Increases and Decreases Amount
2017 President®s Budget Request (Amended, if applicable)
Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to Meet Congressional Intent

d. General Provisions

2017 Appropriated Amount

War-Related and Disaster Supplemental Appropriations
Fact-of-Life Changes

2017 Baseline Funding

Reprogrammings (Requiring 1415 Actions)

ReV|sed FY 2017 Estimate

5.

Less: Item 2, War-Related and Disaster Supplemental

Appropriations and Item 4, Reprogrammings

FY
6.
7.
8.

2017 Normalized Current Estimate
Price Change
Functional Transfers
Program Increases
a. Annualization of New FY 2017 Program
b. One-Time FY 2018 Increases
1) Facilities Sust, Rest, & Mod by Contract: Facility 885
maintenance is required over and above the normal recap
at the Ft. Belvoir campus; most buildings built early
last century.
Costs allocated to sub-activities (Teaching: +$537K;
Curriculum Development: +$138K; Performance Support:
+$153K; Workflow Learning: +$49K; Research: +$3K;
Human Capital: +$5K) (FY 2017 Baseline: $865
thousand)

Totals
138,658

138,658

138,658
138,658
138,658

2,722

4,317
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
2) Purchased Communications (Non-Fund): Supports
connectivity to new leased space in Los Angeles and
upgrades connectivity to current classroom spaces DAU-
wide.
Costs allocated to sub-activities (Teaching: +$500K)
(FY 2017 Baseline: $1,479 thousand)
c. Program Growth in FY 2018
1) Travel of Persons: Student travel to support
increased demand for classroom certification courses.
Costs allocated to sub-activities (Teaching: +$2,600)
(FY 2017 Baseline: $11,102 thousand)
2) Exec, Gen'l & Spec Scheds: Adds one FTE to reflect
increased intermittent faculty use.
Costs allocated to sub-activities (Teaching: +$80K;
Curriculum Development: +$10K; Performance Learning:
+$60K) (FY 2017 Baseline: $99,910 thousand; +1 FTEs)
3) Rental Payment to GSA (SLUC): Supports move of Los
Angeles personnel from current space (current lease is
expiring) . The new facilities will provide more space
and better student accommodations.
Costs allocated to sub-categories (Teaching: +$100)
(FY 2017 Baseline: $1,724 thousand)
4) Exec, Gen'l & Spec Scheds: Reflects reduction of
staff FTEs with a requisite increase of faculty FTEs and
a grade mix change.
Costs allocated to sub-activities (Teaching: +$54K;
Performance Learning: +$20K; Workflow Learning: +$8K)
(FY 2017 Baseline: $99,910 thousand; +0 FTEs)
9. Program Decreases

Amount Totals
500

2,600

150

100

82

=727
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

a.
b.

Annualization of FY 2017 Program Decreases
One-Time FY 2017 Increases
1) Facilities Sust, Rest, & Mod by Contract: Facility
maintenance is required over and above the normal recap
at the Ft. Belvoir campus; most buildings built early
last century.
Costs allocated to sub-activities (Teaching: -$287K;
Curriculum Development: -$38K; Performance Support: -
S43K; Workflow Learning: -$39K; Research: -$3K; Human
Capital: -$5K) (FY 2017 Baseline: $865 thousand)
Program Decreases in FY 2018
1) Mgt Prof Support Svcs: The FY 2017 PB reduced FY 2018
labor by $451K (-3 FTEs) for Management HQ Activities
(MHA) . The FY 2018 PB recognizes a reduction taken to
MHA contract services.
Costs allocated to sub-activities (Teaching: -$126K;
Curriculum Development: -$18K; Performance Learning:
-16K; Workflow Learning: -$17K; Research: -$1K; Human
Capital: -$2K)
(FY 2017 Baseline: $5,298 thousand)
2) Mgt Prof Support Svcs: The decrease in funding
represents efficiencies to be gained by realigning
functions in conjunction with Service Requirements
Review Board (SRRB) Reductions.
Costs allocated to sub-activities (Teaching: -$70K;
Curriculum Development: -$9K; Performance Learning: -
11K; Workflow Learning: -$10K; Research: -$1K; Human
Capital: -$1K) (FY 2017 Baseline: $5,298 thousand)
3) Mgt Prof Support Svcs: Reflects management

Amount

-415

-180

-102

-30

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
efficiencies
Costs allocated to sub-activities (Teaching: -$21K;
Curriculum Development: -$3K; Performance Learning: -

3K; Workflow Learning: -$3K)
(FY 2017 Baseline: $5,298 thousand)
FY 2018 Budget Request 144,970
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1V. Performance Criteria and Evaluation Summary:

Number of Students Trained Workload
Actuals
FY 2016
Classroom 42,726
Web-Based 146,701
Total 189,427
Army 35,038
Navy 56,696
Air Force 41,244
DoD 38,563
Other 17,886
Total 189,427

DAU uses students trained as an efficient measure for mission
successfully complete specified DAWIA course requirements are
The ultimate goal is DAWIA certification to meet the mandates
legislation while improving the DoD Acquisition posture. The

Workload Workload
Estimate Estimate
FY 2017 FY 2018
43,000 46,000
137,000 160,000
180,000 206,000
52,600 39,140
41,500 61,800
40,700 45,320
21,700 41,200
23,500 18,540
180,000 206,000
performance. Students who

the key output measure.
of Congressional
majority of effort occurs

via web-based delivery to facilitate maximum learning flexibility.
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1V. Performance Criteria and Evaluation Summary:

FY 2016 FY 2017 FY 2018
Cost per Grad (FY 2015: $776) $723 $770 $704
$ Chg from FY 2015 -$53 -$6 -$72
% Chg from FY 2015 -6.8% -0.8% -9.3%
$ Chg YoY -$53 $47 -$66
% Chg YoY -6.8% 6.5% -8.6%

The DAU's operating budget is quantified in terms of performance measurement and results
achieved using total students trained as described above. The DAU's history, charter,
and mission all emanate from the impetus of DAWIA mandates to standardize and improve
DoD's Acquisition posture. Average cost per student uses the population of students
graduated in proportion to the dollars obligated.
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V. Personnel Summary FY 2016 FEY 2017 FEY 2018
Active Military End Strength (E/S) (Total) 29 46 45
Officer 26 43 42
Enlisted 3 3 3
Civilian End Strength (Total) 673 661 675
U.S. Direct Hire 673 661 675
Total Direct Hire 673 661 675
Active Military Average Strength (A/S) 29 46 45
(Total)
Officer 26 43 42
Enlisted 3 3 3
Civilian FTEs (Total) 601 602 603
U.S. Direct Hire 601 602 603
Total Direct Hire 601 602 603
Average Annual Civilian Salary ($ in 162.4 166.3 169.6
thousands)
Contractor FTEs (Total) 66 62 ol

17 =1
17 -1
0 0
-12 14
-12 14
-12 14
17 -1
17 -1
0 0
1 1
1 1
1 1
3.9 3.3
-4 -1

Average Annual Civilian Salary increase between FY17 and FY18 due to correcting the

calculation of rates and grade mix in FY17.
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VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change Change

FY 2016 EY 2016/FY 2017 FY 2017 EY 2017/FY 2018 FY 2018
OP 32 Line Actual Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 97,447 1,837 626 99,910 1,952 232 102,094
103 Wage Board 173 3 2 178 3 0 181
199 Total Civ Compensation 97,620 1,840 628 100,088 1,955 232 102,275
308 Travel of Persons 10,619 202 281 11,102 222 2,600 13,924
399 Total Travel 10,619 202 281 11,102 222 2,600 13,924
633 DLA Document Services 620 9 0 629 9 0 638
699 Total DWCF Purchases 620 9 0 629 9 0 638
771 Commercial Transport 44 1 -39 6 0 0 6
799 Total Transportation 44 1 -39 6 0 0 6
912 Rental Payments to GSA (SLUC) 1,692 32 0 1,724 34 100 1,858
914 Purchased Communications (Non- 1,401 27 51 1,479 30 500 2009
Fund) ! ! !
915 Rents (Non-GSA) 144 3 300 447 9 0 456
917 Postal Services (U.S.P.S) 30 1 -5 26 1 0 27
920 Supplies & Materials (Non- 964 18 419 563 11 0 574
Fund)
921 Printing & Reproduction 210 4 0 214 4 0 218
922 Equipment Maintenance By 644 12 19 675 14 0 689
Contract
923 Facilities Sust, Rest, & Mod 1,133 22 ~290 865 17 470 1,352
by Contract
925 Equipment Purchases (Non-Fund) 1,673 32 -300 1,405 28 0 1,433
932 Mgt Prof Support Svcs 6,108 116 -926 5,298 106 -312 5,092
957 Other Costs (Land and 1.170 29 17 1,209 24 0 1,233
Structures) ! ! !
987 Other Intra-Govt Purch 4,093 78 200 4,371 87 0 4,458
989 Other Services 3,155 60 -748 2,467 49 0 2,516
990 IT Contract Support Services 5,718 109 263 6,090 122 0 6,212
999 Total Other Purchases 28,135 536 -1,838 26,833 536 758 28,127
Total 137,038 2,588 -968 138,658 2,722 3,590 144,970

DAU-54



Fiscal Year 2018 President"s Budget
Defense Contract Audit Agency (DCAA)

May 2017



(This page intentionally left blank)



Defense Contract Audit Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President"s Budget

Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administrative and Service-wide Activities

FY 2016 Price Program FY 2017 Price Program FY 2018
Actual Change Change Estimate Change Change Estimate
DCAA 587,048 10,467 -15,567 581,948 11,042 4,846 597,836

* The FY 2016 Actual column includes $14,076.0 thousand of FY 2016 Overseas Contingency Operations (OCO) Appropriations Funding (PL
114-113) .

* The FY 2017 Estimate column excludes $13,436.0 thousand of FY 2017 OCO Appropriations Funding.

* The FY 2018 Estimate column excludes $9,853.0 thousand of FY 2018 OCO Appropriations funding.

I. Description of Operations Financed: (www.dcaa.mil) The Defense Contract Audit Agency
(DCAA) provides audit and financial advisory services to the Department of Defense (DoD)
and other federal entities responsible for acguisition and contract administration.
DCAA's role in the financial oversight of government contracts is critical to ensure DoD
gets the best value for every dollar spent on defense contracting. DCAA operates under
the authority, direction, and control of the Under Secretary of Defense

(Comptroller) /Chief Financial Officer. Its work benefits our men and women in uniform
and the American taxpayer.

The Agency's primary function is to conduct contract audits and related financial
advisory services. Contract audits are independent, professional examinations of
financial representations made by defense contractors. Specifically, DCAA helps
determine whether contract costs are allowable, allocable, and reasonable. DCAA
conducts audits in accordance with Generally Accepted Government Auditing Standards
(GAGAS), a set of standards that ensures that audit conclusions are well supported by

evidence. The type and extent of DCAA's audit work varies based on the type of contract
awarded, but its audit services are generally limited to acquisitions under Federal
Acquisition Regulation Part 15 (Contracting by Negotiation). DCAA audits only

contractors; it has no internal audit responsibilities within DoD.
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l. Description of Operations Financed (cont.)

DCAA auditors examine contractor accounts, records, and business systems to evaluate
whether contractor business practices and procedures are in compliance with the Federal
Acquisition Regulation (FAR), the Defense Federal Acquisition Regulation Supplement
(DFARS), Cost Accounting Standards (CAS), and other applicable government laws and
regulations. DCAA has no direct role in determining which companies are awarded defense
contracts; rather, it provides recommendations to government officials on contractor cost
assertions regarding specific products and services. With these recommendations,
contracting officers are better able to negotiate prices and settle contracts for major
weapons systems, services, and supplies. In a typical year, DCAA audits around 3,000
contractors, examines about $200 billion in contract costs, and issues about 4,000 audit
reports.

In FY 2018, the DCAA’s primary focus will be to maintain an incurred cost inventory at 18
months or less on average. Additionally, DCAA will continue to meet DoD’s other mission
critical audit needs. Maintaining the incurred cost inventory at an acceptable level is
necessary to (1) assist in achieving auditable financial statements, a Secretary of
Defense priority; (2) assist the Department in closing completed contracts; and (3)
prevent undue delays in payments of fees to contractors (a portion of fees to contractors
is delayed until the contract is closed). In addition to maintaining the incurred cost
inventory at an acceptable level, other mission critical audit needs include oversight of
contractor billings; audits of direct labor and materials as they are incurred; audits of
contractor business systems; audits of contractor disclosure statements and accounting
practices for compliance with Cost Accounting Standards (CAS); and post-award audits of
contracts for compliance with Truth in Negotiations (TiN).

DCAA’s FY 2016 Financial Statements received an unmodified opinion from independent
public auditors. DCAA has maintained an unmodified audit opinion since FY 2000.
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l. Description of Operations Financed (cont.)

The DCAA continues to return savings to the Government that far exceed the cost of its
operations. In FY 2016, the Agency audited over $221 billion of costs incurred on
contracts and issued about 875 forward pricing proposal audit reports amounting to about
$63.4 billion. Approximately $3.6 billion in net savings were reported because of the
audit findings. The return on taxpayers’ investment is approximately $5.70 for each
dollar invested in the Agency ($634 million in FY 2016, including reimbursables).

DCAA’'s workload and associated staffing levels follow the DoD procurement funding levels.
However, there is a time lag for the DoD audit workload to decrease because of contract
execution and closeout. The DCAA contract audit workload is divided into the major
functional categories described below:

1. Forward Pricing Effort. The Federal Acquisition Regulation (FAR) and Public Law
100-679, Cost Accounting Standards (CAS), require DoD procurement officials to comply
with various administrative procedures before entering into contracts. These procedures
include obtaining pertinent accounting and financial advice before making decisions
related to prospective contract prices. The ultimate goal of the forward pricing audit
effort is to assist contracting officers in determining and negotiating fair and
reasonable prices for goods and services. DCAA furnishes pre-award services to
contracting officers including:

a. Price Proposal Audits. The DCAA performs these examinations to determine the
reasonableness of contractors’ price proposals submitted in anticipation of negotiating
Government contracts. Contracting officers request these audits, which must be
accomplished within a short period to avoid delaying the procurement process. The DCAA
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l. Description of Operations Financed (cont.)
has no control over the number or timing of price proposal audits and must respond to
each audit request as a top priority.

b. Forward Pricing Rate Proposal Audits. The DCAA performs these examinations to
determine the reasonableness of projected labor, overhead, and other indirect expense
rates submitted by a contractor prior to submission of price proposals. Normally a
contracting officer negotiates these rates separately; the contractor then uses the rates
in subsequent price proposals.

C. Agreed Upon Procedures. Applications of agreed-upon procedures include
specific procedures performed in support of a contracting officer’s cost realism analysis
and reviews of data other than certified cost or pricing data submitted in support of a

price proposal. DCAA provides these services to meet the specific needs of contracting
officers.
d. Estimating System Audits. The DCAA performs these examinations to determine

the contractors’ compliance with the system criteria for an acceptable estimating system
as prescribed in DFARS 252.215-7002, Cost Estimating System Requirements. DCAA also
recommends corrective actions on conditions causing deficiencies disclosed in price
proposal evaluations or other audit areas which require immediate reporting and
resolution. This category also includes the effort required to determine the status of
corrective actions taken by contractors on previously disclosed deficiencies.

e. Responses to Requests for Specific Cost Information. This effort includes
providing specific cost information to procurement officials on labor rates, overhead
rates, and similar factors for smaller procurements when information is readily available
within DCAA’s files.
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l. Description of Operations Financed (cont.)

2. Incurred Cost Effort. The FAR requires DCAA to perform audits of claimed costs
incurred and submitted by contractors for reimbursement under cost reimbursable, fixed
price incentive, and other types of flexibly priced contracts to determine if the costs
are acceptable in accordance with contract terms, FAR, and CAS rules and regulations, if
applicable. The scheduling of incurred cost audits and CAS compliance audits is more
flexible than customer requested audits; nonetheless, these audits must be accomplished
for the Government to make final payment to the contractor. The incurred cost effort
includes examinations of direct labor and material costs and indirect expenses. It also
provides insight on the function of the contractor business systems and related internal
controls. Although the primary purpose of incurred cost audits is to express an opinion
on the acceptability of costs claimed under Government contracts, knowledge of
contractors’ accounting and other business systems gained during these audits is helpful
to the evaluation of contractors’ price proposals.

In FY 2018, DCAA’s emphasis will be on maintaining the incurred cost inventory at a level
not to exceed 18 months on average, and resuming the previously curtailed activities at a
level necessary to address the risk of the Government paying contractors unallowable,
unallocable or unreasonable costs.

3. Operations Audits. DCAA performs a variety of economy and efficiency audits of
contractor operations. DCAA operations audits are systematic reviews of contractor
organizational units and functions to evaluate the reasonableness of methods and
practices employed on Government contracts.

4. Special Audits. The contracting officer normally requests audits that include
examinations of termination claims, progress payment requests, and equitable adjustment
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l. Description of Operations Financed (cont.)
claims. They must be accomplished within a short period to avoid adverse effects such as
additional claims for interest on amounts due. The special audits category also includes

accounting system audits that DCAA performs for procurement contracting offices prior to
contract award or during contract performance, and other efforts requested by the
contracting officers. DCAA has little control over the number or the timing of these
audits and must respond to all such requests as a priority.

5. Postaward Audits. Truth in Negotiations (TiN) (10 USC §2306a) requires contracting
officers to obtain certified cost or pricing data from contractors before awarding a
contract unless an exception applies. Under TiN, the Government has the right to examine
records to ensure that certified cost or pricing data is accurate, current and complete.
DCAA is responsible for performing these audits, which assist in determining whether a
contract or subcontract price was unduly increased because the contractor failed to
furnish accurate, complete, or current certified cost or pricing information in
negotiating a contract.

6. Cost Accounting Standards (CAS). Contracts and subcontracts that do not qualify for
an exemption are subject to CAS coverage as a condition of Government contracting. The
FAR assigns DCAA responsibility for examining contractors’ implementation and compliance
with the CAS rules and regulations.

7. Other Direct Audit Efforts. Other audit-related activities include providing on-site
assistance to procurement and contract administration offices, contract audit coordinator
programs, and negotiation support. This activity includes effort related to
Congressional, Government Accountability Office (GAO), DoD Inspector General (DoDIG), and
other external requests, surveys, and reports. The major functions are:
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l. Description of Operations Financed (cont.)

a. Financial Liaison. DCAA maintains liaison advisors, as appropriate, at major
procuring and contract administration offices. The primary functions of financial
liaison advisors are to: (i) facilitate effective communication and coordination between
procurement officers and auditors; (ii) provide DCAA management with information
regarding specific awards, trends in type and volume of awards, and other data impacting
immediate or long range DCAA responsibilities; and (iii) provide DCAA management with
information on the adequacy, responsiveness and timeliness of audit services rendered to
procurement and contract administration offices.

b. Corporate Audit Directorate. DCAA extended the success of its Contract Audit
Coordinator (CAC) program into a Corporate Audit Directorate (CAD) program. Our
experience over the last several years with the CAC program has built a compelling case
for this change, and we continue to see significant improvements in efficiency,
communication, collaboration, and customer service throughout our existing organizations.
We now have seven of the largest contractors organized into four CADs whose accounting
functions, operations, and contract performance occur at multiple locations under the
audit cognizance of multiple DCAA field offices, but are now under one DCAA management
hierarchy. The program enables effective communications and audit coordination at these
contractor locations allowing information to be effectively disseminated, problem areas
to be monitored to ensure uniform resolution, and enables coordination with other DCAA
personnel, contractor representatives, and cognizant procurement officials on issues
affecting multiple locations.

C. Negotiation Conferences. A fundamental requirement of DCAA’s mission is to
provide contract audit services and to be the principal accounting and financial advisor
to contracting officials. Many times, audit results involve complex accounting issues
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l. Description of Operations Financed (cont.)

and quantitative analyses that dispute contractors’ cost estimates or representations.
On these occasions, the best interests of the Government are served by having auditors
present at negotiations to further explain the audit position, perform analyses of
additional contractor data presented at the negotiation table, and provide any other
accounting and financial assistance the contracting officer may require during the
negotiation process.

d. External Audit Interface. DCAA develops information and comments on reports
from the GAO, DoD IG, and other government Inspector General offices. This activity also
includes effort related to discussions and conferences, and any interface involving any
other government audit organization.

e. Suspected Irregular Conduct (SIC). This activity represents effort expended
related to SIC referrals, and responses to requests from investigative agencies or the
Department of Justice regarding fraud or other irregular practices. The DCAA also
develops evidence for the U.S. attorney, grand jury, and for use at trial.

f. Audit Support and Planning. DCAA field offices prepare annual audit program
plans for the upcoming year and work on projects and studies requested by the regions or
Headquarters. Projects normally relate to new and innovative ways of performing DCAA’s
audit mission, and add to the body of knowledge needed to enhance Agency mission
accomplishment through the development and application of improved audit management
technology and audit techniques.

8. Field Support. This category includes support personnel in the four regional
offices, four CADs, the Information Technology Division, and Technical Audit Services
Division.
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l. Description of Operations Financed (cont.)

a. Regional Offices and CADs. These offices provide technical audit management
and supervision to field office personnel.

b. Defense Contract Audit Institute (DCAT). DCAI develops and delivers training
for approximately 4,500 contract auditors and is an affiliated member of the Defense
Acquisition University. DCAI directs and controls the development and delivery of
classroom courses, seminars, computer-based self-study courses, and internet-based,
instructor-led courses. DCAI has program management responsibility for training and
career development in DCAA. It assures that programs of instruction, courses, and
training materials meet DoD standards, GAGAS, and National Association of State Boards of
Accountancy (NASBA) standards. DCAI provides training and education policy guidance, and
provides overall monitoring and evaluation of Agency training not conducted by the
Institute. DCAI ensures training materials are up-to-date and develops new courses when
required by the changing audit environment. Training programs provided by DCAI include
audit, leadership, and supervisory management education.

C. Information Technology Division (OIT). OIT is responsible for the design,
development, and maintenance of Agency-specific automated information systems (AIS), web
applications, and audit software. It employs a computer hardware acquisition

strategy/plan to satisfy AIS and personal computing requirements. It is also responsible
for operating the Agency-wide communications infrastructure, monitoring network
performance, managing DCAA’s information assurance program, and establishing and
implementing policy and standards for IT systems and services.

d. Technical Audit Services Division (OTS). OTS conducts research and distributes
information to the field on operations audits, gquantitative audit techniques, computer
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l. Description of Operations Financed (cont.)

assisted audit techniques, and other auditing topics that have Agency-wide application.
OTS also provides technical assistance to auditors in planning reviews of contractor’s
electronic data processing systems and engineering operations and supports field offices
in the implementation of DoD electronic commerce initiatives.

e. Field Administrative Support. These personnel provide clerical,
administrative, and resource management services.

9. Headquarters. The DCAA Headquarters performs the work normally associated with the
central office of a professional public organization. It develops policy and promulgates
instructions and operating directives needed to perform the Agency mission. It performs
oversight reviews of regional and field office operations and audit quality, and provides
Regions and CADs with resource management services including human capital,
administration, and financial management. It also includes the General Counsel which
provides legal advice regarding contracts, ethics, and personnel issues. Headquarters
personnel interface with other DoD components, other Government agencies, and
Congressional committees.

I11. Force Structure Summary:
Not Applicable.
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I11. Financial Summary ($ in thousands)

FY 2016
A. BA Subactivities Actual
1. Audit Institute 8,079
DCAA Communications 8
DCAA Operations 8,071
2. Audit Operations 578,969
DCAA Communications 5,947
DCAA Major 30,527
Headquarters
DCAA Operations 542,495
Total 587,048

* The FY 2016 Actual column includes $14,076.0 thousand of FY 2016 Overseas Contingency Operations

114-113) .

* The FY 2017 Estimate column excludes $13,436.0 thousand of FY 2017 OCO Appropriations Funding.
* The FY 2018 Estimate column excludes $9,853.0 thousand of FY 2018 OCO Appropriations funding.

Budget

Request
9,601
9
9,592
572,347
9,755
49,362

513,230
581,948

FY 2017
Congressional Action
Current FYy 2018
Amount Percent Appropriated Estimate Estimate
0 0.0 0 9,601 9,787
0 0.0 0 9 9
0 0.0 0 9,592 9,778
0 0.0 0 572,347 588,049
0 0.0 0 9,755 10,135
0 0.0 0 49,362 43,787
0 0.0 0 513,230 534,127
0 0.0 0 581,948 597,836

(0OCO)

Appropriations Funding (PL
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I11. Financial Summary ($ in thousands)

Change Change
B. Reconciliation Summary FY 2017/FY 2017 EY_2017/FY 2018
Baseline Funding 581,948 581,948
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
Subtotal Appropriated Amount 581,948
Fact-of-Life Changes (2017 to 2017 Only)
Subtotal Baseline Funding 581,948
Supplemental 13,436
Reprogrammings
Price Changes 11,042
Functional Transfers
Program Changes 4,846
Current Estimate 595,384 597,836
Less: Wartime Supplemental -13,436
Normalized Current Estimate 581,948
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2017 President®s Budget Request (Amended, if applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to Meet Congressional Intent
d. General Provisions
FY 2017 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
a. OCO Supplemental Funding
1) FY 2017 Defense-Wide Overseas Contingency Operations
3. Fact-of-Life Changes
FY 2017 Baseline Funding
4. Reprogrammings (Requiring 1415 Actions)
Revised FY 2017 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings
FY 2017 Normalized Current Estimate
6. Price Change
7. Functional Transfers
8. Program Increases
a. Annualization of New FY 2017 Program
b. One-Time FY 2018 Increases
c. Program Growth in FY 2018
1) Equipment Maintenance by Contract
Increase due to an increased level of effort
associated with the FY 2018 Defense Agencies
Initiative (DAI) conversion and projected costs
associated with the DCAA's transition to an email
enterprise system. (FY 2017 Baseline: $6,422

Amount

13,436

3,889

Totals
581,948

581,948
13,436

595,384

595,384
-13,436

581,948
11,042

13,372
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

2)

thousand; +0 FTEs)

Equipment Purchases

Increase due to furniture costs associated with
scheduled facilities renovations. (FY 2017 Baseline:
$2,355 thousand; +0 FTEs)

Purchased Communications

Increase due to additional costs to implement and
maintain enterprise mobility management on all
electronic communication devices. Increase also
resulted from increased rates through Department
Information Technology and Contracting Organization
(DITCO) associated with long distance services as
well as higher rates for regional commercial
communication. Additionally, increase associated with
the transfer of costs from Other Intra-Government
Purchases associated with telecommunication
structure. (FY 2017 Baseline: $9,764 thousand; +0
FTEs)

DFAS Financial Operation

Increase based on DFAS rate increases and required
operation and support services under DCAA's new
enterprise resource planning (ERP) system, DAI. DCAA
transitions to DAI starting in FY 2018. (FY 2017
Baseline: $4,723 thousand; +0 FTEs)

Supplies & Materials

Increased supplies and materials cost per FTE based
on historical execution. (FY 2017 Baseline: $197
thousand; +0 FTEs)

Facilities Sustainment, Restoration & Modification

Amount

3,160

3,152

1,503

871

644

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

9)

Increase associated with scheduled facilities
renovations. (FY 2017 Baseline: $979 thousand; +0
FTESs)

Disability Compensation

Increase due to historical execution of Worker's
Compensation. (FY 2017 Baseline: $1,816 thousand; +0
FTESs)

Purchased Utilities

Increase due to additional regional utilities
requirements. (FY 2017 Baseline: $80 thousand; +0
FTESs)

Other Services

Increase due to additional training costs. (FY 2017
Baseline: $2,689 thousand; +0 FTEs)

9. Program Decreases
a. Annualization of FY 2017 Program Decreases
b. One-Time FY 2017 Increases

1)

Purchased Communications

Increased costs due to Networx long distance services
contract transition cost. The increase will cover a
one-time cost during the transition time, as DCAA
will be running two systems (Networx and the FTS 2001
contract with Sprint). (FY 2017 Baseline: $9,764
thousand; +0 FTEs)

DFAS Financial Operations

Increase based on operations and support services for
the ERP systems migration. During the transition to
DAI, DBMS (Defense Business Management System) will
still be in use. Since we are the last man standing,

Amount

91

40

22

-2,967

-761

Totals

-8,526
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

DCAA will take on all DBMS cost plus additional costs
tagged on by the DAI Program office at DFAS for the
transition (one-time cost). (FY 2017 Baseline: $4,723
thousand; +0 FTEs)

c. Program Decreases in FY 2018

1)

IT Contract Support Services

Consolidation of network and help desk support
contracts yields efficiency in IT contract costs.
This also includes a $400 thousand SRRB reduction.
(FY 2017 Baseline: $9,145 thousand; +0 FTEs)

PCS Benefits

Decreased PCS travel associated with projected
requirements. (FY 2017 Baseline: $2,383 thousand; +0
FTEs)

Personnel Compensation

Decrease due to a reduction of 11 FTEs. (FY 2017
Baseline: $497,240 thousand; -11 FTEs)

Commercial Transport

Decreased PCS requirements associated with projected
requirements. (FY 2017 Baseline: $2,719 thousand; +0
FTEs)

Rental Payments to GSA

Reduction due to realignment of GSA leased space into
military and federal facilities. (FY 2017 Baseline:
$14,435 thousand; +0 FTEs)

Other Intra-Government Purchases

Decrease due to the transfer of costs to Purchased
Communications associated with telecommunication
infrastructure as well as a reduction to printer

Amount

-1,731

-832

-751

-671

-289

=257

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount
support and maintenance costs. (FY 2017 Baseline:
$11,406 thousand; +0 FTEs)
7) Travel -194

8)

Decrease associated with the reduction of 11 FTEs.

(FY 2017 Baseline: $13,186 thousand; +0 FTEs)

Non GSA Rents =73
Decreased rental costs due to a decrease in space

requirements in the National Capital Region. (FY 2017

Baseline: $2,334 thousand; +0 FTEs)

FY 2018 Budget Request

Totals

597,836
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1V. Performance Criteria and Evaluation Summary:

DCAA’s goal is to provide quality audit services performed in accordance with Generally
Accepted Government Auditing Standards. The DCAA has developed audit performance measures
which assess the quality of the audits, the timeliness of the audit services, and the
efficient and effective use of budgetary resources.

Performance Based Measures

Overview. As a single mission organization, DCAA is chartered with the responsibility of
providing a wide range of audit and financial advisory services supporting the
negotiation, administration, and settlement of contracts for Government contracting
officers. By virtue of this mission, DCAA must retain a cadre of trained, highly competent
and professional employees. In a typical year, labor and related fringe benefits account
for approximately 86 percent of DCAA’s budget. Statutory and regulatory requirements,
designed to ensure that the Government meets its fiduciary responsibilities to the public,
drive the majority of DCAA’s workload. In this capacity, DCAA supports the oversight and
internal control responsibilities of the Office of the Secretary of Defense, the DoD
Inspector General, the Government Accountability Office, and the Congress.

The DCAA performs audits primarily for contracting officers in the Departments of the
Army, the Navy, and the Air Force, and the Defense Contract Management Agency. Audit
services provided by DCAA are key to making contract decisions; they help contracting
officers ensure that DoD components obtain the best value from the goods and services they
purchase.

DCAA’s Strategic Plan. DCAA’s current Strategic Plan was issued in April 2016. To address

key challenges and fulfill its mission, DCAA uses a strategic planning approach which aims
to achieve DCAA’s Vision through its pursuit of several goals to be accomplished within a
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1V. Performance Criteria and Evaluation Summary:

S5-year timeframe. DCAA also has a Human Capital Plan which tiers from the Strategic Plan
and addresses strategies related to recruitment, on boarding, employee development,
retention and succession planning.

DCAA Mission

As a key member of the government acquisition team, we are dedicated stewards of taxpayer
dollars who deliver high quality contract audits and services to ensure that warfighters
get what they need at fair and reasonable prices. Our mission statement clarifies our
commitment to getting the most value for every dollar spent on defense contracts. We
operate as a member of the acquisition community that works together to equip and serve
our service members in uniform. As stewards who look out for taxpayers’ interests, we
conduct high quality contract audit services to ensure that the government is paying fair
prices for what it buys.

DCAA Vision

Every audit or service we deliver is on time, on point, and highly valued. Our vision is
to provide products and services that are indispensable to the acquisition process. We
aspire to always deliver services and products when we promise them and in time to meet
acquisition requirements. We strive to deliver the right service, at the right time, to
provide the most value throughout the contracting cycle.

DCAA Strateqgic Plan Goals

Goal 1: Embody a culture of One Agency, one team, one direction.
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1V. Performance Criteria and Evaluation Summary:

Goal 2: Support the acquisition community by providing quality audits and advisory
services.

Goal 3: Foster a diverse workforce of highly motivated and valued professionals.
Goal 4: Enhance working relationships with DCAA external stakeholders.

Goal 5: Provide the workforce with the right information, business processes, and
capabilities to successfully accomplish the mission.

DCAA-76



Defense Contract Audit Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President"s Budget

1V. Performance Criteria and Evaluation Summary:

Summary of Performance Based Measures. The chart below summarizes our Audit Performance
Measures. DCAA continues to reassess its performance measures to develop measurements
that more closely align with the Strategic Plan. As a result, the audit performance
measures discussed below are expected to change for FY 2018, and accordingly, objectives
for that year have not been provided. Detailed descriptions are provided for each of the
FY 2016 and FY 2017 measures.

FY 2016 EY 2017 EY 2018

Audit Performance Measures Actual Objective Objective
Workforce Environment Measures:

1 Federal Employee Viewpoint Survey - 75.2% Sustain FY TBD
Response Rate 2016 Response
Quality Related Measures: Rate

2 DCAA QA Review Results - Audits 77% Exceed FY TBD
Performed in Accordance with GAGAS 2016 Rate
Timeliness Measures:

3 Incurred Cost Aging (Months) 15.5 months 15.5 months TBD

4 Forward Pricing Audits Issued by 78% 80% TBD
Original Due Date
Efficiency Measures:

S Incurred Cost Years Closed 8,113 4,500 TBD
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1V. Performance Criteria and Evaluation Summary:

Description of Performance Measures:

1. Federal Employee Viewpoint Survey — Response Rate. The DCAA uses this measure to assess
the extent of employee engagement. The response rate is an indication of employee
engagement, desire to play a part in continuing improvement, and belief that leadership
will listen and act. The response rate represents the percent of employees that complete
the survey compared to the total universe of employees surveyed.

2. DCAA Quality Assurance (QA) Review Results - Audits performed in accordance with GAGAS.
The DCAA uses this measure to validate the quality of audits completed. DCAA’s Quality
Assurance organization performs these reviews and evaluates whether they are performed in
accordance with GAGAS. Our goal is to increase the percentage of audits passing the QA
Review each cycle.

3. Incurred Cost Aging (Months). The DCAA uses this measure to gauge the currency of its
inventory of contractor fiscal year incurred cost submissions on hand. For contractor
incurred cost years not closed affecting DoD contracts and subcontracts, this is a measure
of the average number of months from receipt of an adequate submission, or from initial
receipt of submissions pending adequacy review. The DCAA goal is to maintain an average
age of incurred cost proposals at less than 18 months.

4. Percent of forward-pricing proposal audit reports issued by the original agreed-to due
date. Contracting officers in the process of negotiating prices for new contracts request
audit advice on the reasonableness of the contractor's proposed prices from DCAA. DCAA's
ability to provide these audit services in a timely manner is critical to the timely
awarding of contracts. We measure the percent of forward pricing proposal audit reports
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1V. Performance Criteria and Evaluation Summary:

issued by the original due date agreed to between the auditor and requester. The

percentage of reports meeting the due date is expected to improve each year.

5. Incurred cost years closed. Timely annual audits of costs incurred on contracts by DCAA
are an important part of timely contract closeout for Government contracting officers and
an important initiative for the Department of Defense. The measure represents the number
of contractor fiscal years of incurred cost assignments closed.
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V. Personnel Summary

Civilian End Strength
U.S. Direct Hire
Total Direct Hire
Reimbursable Civilians

Civilian FTEs (Total)
U.S. Direct Hire
Total Direct Hire
Reimbursable Civilians

Average Annual Civilian Salary
thousands)

(Total)

($ in

Contractor FTEs (Total)

Defense Acquisition Workforce Development
Fund (DAWDF) and Overseas Contingency
Operations (OCO) Personnel Summary

DAWDFEF End Strength (Total)

DAWDF FTEs (Total)

OCO FTEs (Total)

Change Change
FY 2016 FEY 2017 FEY 2018 FY 2016/ FY 2017/
FY 2017 FY 2018
4,348 4,722 4,617 374 -105
4,140 4,249 4,241 109 -8
4,140 4,249 4,241 109 -8
208 473 376 265 -97
4,395 4,691 4,583 296 -108
4,187 4,218 4,207 31 -11
4,187 4,218 4,207 31 -11
208 473 376 265 -97
122.0 118.9 121.1 -3.1 2.2
64 26 71 -8 15
Change Change

FY 2016/ FY 2017/

FY 2016 FEY 2017 FEY 2018 FY 2017 FY 2018
176 102 221 =74 119
207 146 249 -61 103
103 103 68 0 -35
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VI. OP 32 Line Items as Applicable (Dollars in thousands):

Change Change

FY 2016 EY 2016/FY 2017 FY 2017 EY 2017/FY 2018 FY 2018
OP 32 Line Actual Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 508,020 9,316 -20,147 497,189 9,715 -751 506,153
103 Wage Board 49 1 1 51 1 0 52
104 FN Direct Hire (FNDH) 1 0 -1 0 0 0 0
106 Benefit to Fmr Employees 127 0 =127 0 0 0 0
111 Disability Compensation 1,815 0 1 1,816 0 91 1,907
121 PCS Benefits 863 0 1,520 2,383 0 -832 1,551
199 Total Civ Compensation 510,875 9,317 -18,753 501,439 9,716 -1,492 509,663
308 Travel of Persons 13,256 248 -318 13,186 264 -194 13,256
399 Total Travel 13,256 248 -318 13,186 264 -194 13,256
696 DFAS Financial Operation 4,929 199 -7 4,723 190 742 5 275
(Other Defense Agencies) ! ! !
699 Total DWCF Purchases 4,929 -199 -7 4,723 -190 742 5,275
771 Commercial Transport 1,635 31 1,053 2,719 54 -671 2,102
799 Total Transportation 1,635 31 1,053 2,719 54 -671 2,102
912 Rental Payments to GSA (SLUC) 13,968 265 202 14,435 289 -289 14,435
913 Purchased Utilities (Non-Fund) 117 2 -39 80 2 40 122
914 Purchased Communications (Non- 5 955 113 3 696 9 764 195 185 10,144
Fund)
915 Rents (Non-GSA) 2,315 44 -25 2,334 47 -73 2,308
920 Supplies & Materials (Non- 1,515 29 -1,347 197 4 871 1,072
Fund)
921 Printing & Reproduction 15 0 56 71 1 0 72
922 Equipment Maintenance By 8,299 158 -2,035 6,422 128 3,889 10,439
Contract
923 Facilities Sust, Rest, & Mod 249 5 725 979 20 644 1,643
by Contract
925 Equipment Purchases (Non-Fund) 4,514 86 -2,245 2,355 47 3,160 5,562
960 Other Costs (Interest and 1 0 3 4 0 0 4
Dividends)
987 Other Intra-Govt Purch 11,166 211 29 11,406 228 -257 11,377
989 Other Services 2,461 47 181 2,689 54 22 2,765
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Change Change
FY 2016 FY 2016/FY 2017 FY 2017 EY 2017/FY 2018 FY 2018
OP 32 Line Actual Price Program Estimate Price Program Estimate
990 IT Contract Support Services 5,778 110 3,257 9,145 183 -1,731 7,597
999 Total Other Purchases 56,353 1,070 2,458 59,881 1,198 6,461 67,540
Total 587,048 10,467 -15,567 581,948 11,042 4,846 597,836

* The FY 2016 Actual column includes $14,076.0 thousand of FY 2016 Overseas Contingency Operations (OCO) Appropriations Funding (PL
114-113) .

* The FY 2017 Estimate column excludes $13,436.0 thousand of FY 2017 OCO Appropriations Funding.
* The FY 2018 Estimate column excludes $9,853.0 thousand of FY 2018 OCO Appropriations funding.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Services

FY 2016 Price Program FY 2017 Price Program FY 2018
Actual Change Change Estimate Change Change Estimate
DCMA 1,343,228 24,457 -11,305 1,356,380 26,002 56,628 1,439,010

* The FY 2016 Actual column includes $8,445.0 thousand of FY 2016 Overseas Contingency Operations (OCO) Appropriations Funding (PL
114-113) .

* The FY 2017 Estimate column excludes $13,600.0 thousand of FY 2017 OCO Appropriations Funding.

* The FY 2018 Estimate column excludes $21,300.0 thousand of FY 2018 OCO Appropriations funding.

I. Description of Operations Financed: The Defense Contract Management Agency (DCMA) is
positioned as a unique, independent enterprise that provides the Department of Defense
(DoD) with capabilities not found in the Component Services, or anywhere else within
Government. DCMA’s vision is: One team, one voice delivering global acquisition insight
that matters. The Agency is keenly focused on providing invaluable support and services
that surpass the resources invested by DoD. We are the DoD’s independent acquisition eyes
and ears and are a key partner to the Component Services’ buying commands, DoD partners,
and Allied customers. Our robust acquisition insight enables maximum military readiness,
reduces acquisition enterprise risk, and informs DoD affordability decisions. We provide
customers timely and relevant oversight analyses on current contracts and information
that arms the decision makers as they prepare for the next contract.

DCMA continues to adapt, reshape, and rebalance in preparation for future strategic
challenges and opportunities. Adherence to Better Buying Power (BBP) 3.0 initiatives,
such as controlling costs throughout the product lifecycle, incentivizing productivity,
and improving tradecraft in acquisition of services ensures affordability and increased
productivity. Improved supply chain management directives application, superior price-
costing strategies, and partnering with industry will enable the Agency to understand
industry risks and reduce or eliminate requirements imposed on industry where costs
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l. Description of Operations Financed (cont.)

outweigh benefits, while protecting government interests and without adversely impacting
performance. Furthermore, we are energizing our efforts to adjust to the changing
environment by achieving and sustaining audit readiness, creating an agile and flexible
learning organization/culture, responding to future customer programs, initiating and
strengthening acquisition processes, and optimizing mission execution to support the
acquisition enterprise through agile business practices.

DCMA Overview

DCMA’s specific mission is to provide Contract Administration Services (CAS) for the DoD
Acquisition Enterprise and its partners, to ensure delivery of quality products and
services to the Warfighter, and to provide actionable acquisition insight to DoD decision
makers. In fulfilling that mission, DCMA provides 1) CAS to the military services and
other authorized customers worldwide, 2) contingency contract support in Theater when
directed through its designation as a Combat Support Agency (CSA) under the auspices of
DoD Directive 3000.06, 3) independent assessment on Defense Acquisition Executive Summary
(DAES) programs, and 4) industrial base assessments and mission assurance support for the
Defense Industrial Base (DIB). The Agency influences worldwide acquisition through five
Field Directorates: three CONUS Regions; International Directorate; and Special Programs
Directorate.

The Agency’s civilian and military personnel (11,798 and 529, respectively) are located
in over 1,000 locations, managing over 19,627 contractors and approximately 343,400
active contracts. These contracts have a total face value of $6.5 trillion (T) of which
$2.0T has been obligated. Of the obligated amount, $229.9B remains un-liquidated. The
Agency’s responsibilities include managing Acquisition Category I and II programs,
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I. Description of Operations Financed (cont.)

$163.4B of Government property in-plant, $20.9B in progress payments, and $11.6B in
performance-based payments, ensuring each complies with Federal acquisition and
auditability standards.

Strengthening tomorrow’s workforce begins with building, shaping, and sustaining our
workforce today. Our workforce composition has shifted fundamentally from seasoned,
highly-skilled personnel to highly-educated, yet relatively inexperienced newcomers.
Production, quality assurance, manufacturing, contracting and engineering personnel
comprise the largest portion of our acquisition workforce. Using Agency Operation &
Maintenance and Defense Acquisition Workforce Development Fund (DAWDF) appropriations, we
have made significant strides in recruiting and training our acquisition workforce and
will continue to leverage this important program as we move from the growth phase into
sustainment.

Efficiencies and Process Improvements

We are constantly engaging in ways to do business smarter and have executed all mandatory
efficiencies, to include the Management Headquarters Authorization (MHA) reductions and
delayering efforts. Furthermore, we initiated facility plans to reduce the agency’s
overall footprint and multiple IT initiatives to automate and streamline operations.

In compliance with the congressional and DoD direction to control management overhead,
DCMA re-baselined its MHA civilian workforce to 584 Full-Time Equivalents (FTE) in FY
2016, and established a reduction target of 146 FTEs by FY 2020. Concurrently, DCMA’Ss
delayering plan collapsed the operational top layer and restructured into five regions
plus DCMA headguarters, effective October 1, 2016. The DoD Deputy Chief Management Office
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l. Description of Operations Financed (cont.)

approved DCMA’s new MHA baseline and reduction plan as well as the delayering
requirements in March 2016. DCMA’s immediate action to the MHA reduction mandate allowed
them to be one of the first Defense Agencies released from the Department’s hiring
suspension.

DCMA’s facility initiatives will reduce costs by 30% by FY 2022. The savings will be
achieved by a combination of optimizing the Agency’s footprint, partnering with the
military Services where on-base locations make sense, leveraging IT and communications
technology to extend telework options, establishing appropriate and consistent facility
standards, and becoming more enerqgy efficient. DCMA’s initial moves are already taking
place. For example, the Eastern Region’s office relocation from Boston to Hanscom Air
Force Base (AFB) was initiated in FY 2017 and will be completed in FY 2018. The move,
which includes a DCMA data center, will require DCMA to invest in the planned Data Center
rehost at the DISA Enterprise Computing Center (DECC) Columbus location, thus meeting DoD
CIO’s mandated Federal Data Center Consolidation Initiative. Additionally, there are
plans in FY 2018 to initiate moving other Contract Management Offices to both Eglin AFB
and Selfridge Air National Guard base. These infrastructure efficiencies will allow us
to apply more resources to our high Return On Investment opportunities such as our cost
and pricing operations.

To further balance resources and better inform leadership regarding investment protection
and military readiness, DCMA is leveraging technology while applying agile enterprise
architecture techniques. The Agency is continuing to automate the contract management
process through the Integrated Workload Management System (IWMS) to improve our capacity
to capture programmed and required operational workflow, completed workload, and workload
not accomplished. Combined with concurrent implementation of the Defense Agencies
Initiative (DAI) time and labor module, the Agency will be able to more completely and
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l. Description of Operations Financed (cont.)

comprehensively determine workload and/or workforce parity, workforce shortfalls, and
acceptable risk; develop appropriate tools to address necessary programmatic changes; and
identify suitability of reutilization or possible return of DCMA-allocated resources.
With these enhanced IT solutions, DCMA will provide decision-makers better data to
compare options, provide ready analytic solutions, allocate resources, improve processes,
and reduce manual reporting and management efforts at our field organizations.
Additionally, we are developing and implementing all of these technology investments
while ensuring we maintain good information assurance standards.

In order for information technology investments to be most effective and in response to
DoD directives, DCMA is actively pursuing conversion to the Joint Information Environment
(JIE) . The JIE is a framework comprising a set of comprehensive DoD-wide continual IT
modernization efforts designed to advance DoD information superiority in a common,
coordinated way. It implements a new joint security capability, optimizes networking
capability for the fixed and mobile user, institutes DoD-wide enterprise IT services,
modernizes technology through consolidated refresh efforts, and improves access to data.

The JIE also provides a networking design that is defendable against cyber-attack and
network intrusions and is managed through a tiered structure of network operations and
security centers. JIE will improve mission effectiveness, increase security, and realize
IT efficiencies. JIE is not a Program of Record, nor an Acquisition Program per the
Defense Acquisition System, but rather an agile, unifying approach to improving the
Department’s IT and cybersecurity capabilities. With an enhanced IT infrastructure, DCMA
will provide decision-makers improved more secure access to actionable acquisition
insight that matters.
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l. Description of Operations Financed (cont.)
FY 2018 Budget

DCMA’ s primary costs of operations are civilian personnel and personnel support costs.
The FY 2018 request supports the cost of compensating and maintaining a skilled workforce
performing critical acquisition support functions in a global environment. Approximately
eighty percent of the FY 2018 budget is personnel compensation and benefits for the
direct funded employees. The remaining twenty percent includes IT sustainment, facility
sustainment and leases, travel, supplies and equipment.

DCMA’s priorities are to stabilize overall FTE levels while adjusting skills to match
workload requirements, protect critical investments for emerging DoD IT requirements,
increase competency levels (with an increasingly junior workforce), manage our footprint
(from both a cost and security perspective), and reduce the contract administration
backlog.

DCMA’s FY 2018 personnel compensation budget supports the more than 11,000 employees
performing CAS, quality assurance reviews, and acquisition insight on behalf of DoD. In
FY 2018 DCMA is stabilizing its workforce in order to address critical non-labor
investments in IT and facilities. At the same time, we are capitalizing on efficiencies
gained through automation to redirect attention to cost and pricing analysis, commercial
item determination insight, and mission assurance.

The FY 2018 IT non-labor budget is approximately 48% of DCMA’s non-labor budget and
totals $124M. The largest program of the IT budget is for mandatory infrastructure
sustainment, ensuring DCMA and our customers can access information anywhere and anytime,
worldwide. A recent RAND study identified vulnerabilities in the DCMA IT infrastructure
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l. Description of Operations Financed (cont.)

that are being addressed with this budget submission. Equipment purchases and
maintenance that has been deferred over the last two budget cycles to focus on Integrated
Workload Management System (IWMS) and Mechanization of Contract administration Services
(MOCAS) investments are a critical priority for FY 2018. The second largest program is
network security, which ensures DCMA’s networks and proprietary government information
remains operational and secure. Cyber security is a major priority with increasing and
innovative threats to DCMA and DoD information. DCMA maintains critical acquisition and
industrial base information that needs to be protected, and a reliable, efficient network
infrastructure is a key component to cyber security. The transition to the JIE improves
DCMA’ s cyber position; JIE information security initiatives and additional policy
mandates require regular increasing investments, and constant adjustments to respond to
threats. The next largest IT programs are life-cycle management of software systems like
Mechanization of Contract Administration Services and Integrated Workforce Management
System. To maintain maximum flexibility, DCMA uses support from other DoD and intra-
governmental agencies where practical to promote IT efficiencies and information sharing.

As DCMA transitions from commercial leased space to Federal buildings and DoD facilities,
a temporary increase in facility sustainment, restoration, and modernization (FSRM) is
necessary to prepare the buildings for our employees and requires hardware and equipment
in FY 2018 to support the move of a Datacenter. There is a multiyear strategic plan in
place to complete these moves and reductions will be reinvested in future critical
priorities.

DCMA is uniquely positioned and committed to providing independent actionable acquisition
insight to support and inform DoD affordability decisions, while also clearly recognizing
it must operate within challenging fiscal constraints. DCMA successfully completed an
organizational restructuring and delayering plan that streamlined mission operations,
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l. Description of Operations Financed (cont.)

further demonstrating our commitment as good stewards of the nation’s resources entrusted
to us. The Agency will continue to explore strategic efficiency initiatives to position
it to provide quality contract administration services, facilitate the delivery of
critical Departmental emerging needs, and support/implement current and future leadership

strategic areas of focus.

I11. Force Structure Summary:
N/A
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I11. Financial Summary ($ in thousands)

FY 2017

FY 2016 Budget

A. BA Subactivities Actual Request
1. Operational Support 1,343,228 1,356,380
Contract Management 1,343,228 1,356,380
Total 1,343,228 1,356,380

* The FY 2016 Actual column includes $8,445.0 thousand of FY 2016 Overseas Contingency Operations (OCO)

114-113) .

Congressional Action

Current FY 2018

Amount Percent Appropriated Estimate Estimate
0 0.0 0 1,356,380 1,439,010
0 0.0 0 1,356,380 1,439,010
0 0.0 0 1,356,380 1,439,010

Appropriations Funding (PL

* The FY 2017 Estimate column excludes $13,600.0 thousand of FY 2017 OCO Appropriations Funding.
* The FY 2018 Estimate column excludes $21,300.0 thousand of FY 2018 OCO Appropriations funding.
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I11. Financial Summary ($ in thousands)

Change Change
B. Reconciliation Summary FY 2017/FY 2017 EY_2017/FY 2018
Baseline Funding 1,356,380 1,356,380

Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 1,356,380
Fact-of-Life Changes (2017 to 2017 Only)

Subtotal Baseline Funding 1,356,380
Supplemental

Reprogrammings

Price Changes 26,002
Functional Transfers

Program Changes 56,495
Current Estimate 1,356,380 1,438,877
Less: Wartime Supplemental

Normalized Current Estimate 1,356,380
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I11. Financial Summary ($ in thousands)

C.
FY
1.

FY
2.
3.
FY

Reconciliation of Increases and Decreases Amount
2017 President®s Budget Request (Amended, if applicable)
Congressional Adjustments

a. Distributed Adjustments

b. Undistributed Adjustments

c. Adjustments to Meet Congressional Intent

d. General Provisions

2017 Appropriated Amount

War-Related and Disaster Supplemental Appropriations
Fact-of-Life Changes

2017 Baseline Funding

Reprogrammings (Requiring 1415 Actions)

ReV|sed FY 2017 Estimate

5.

Less: Item 2, War-Related and Disaster Supplemental

Appropriations and Item 4, Reprogrammings

FY
6.
7.

2017 Normalized Current Estimate
Price Change
Functional Transfers
a. Transfers In
1) Personnel Compensation (FIAR Reallocation)
Transfer from OUSD(C) for Financial Improvement and
Audit Readiness. (+1 FTEs)
Program Increases
a. Annualization of New FY 2017 Program
b. One-Time FY 2018 Increases
c. Program Growth in FY 2018
1) IT Contract Support Services 23,141
Program Growth needed to support transition and
sustainment of DCMA's network operations and IT
investments that were deferred in FY 2017. A recent

Totals
1,356,380

1,356,380

1,356,380
1,356,380

1,356,380
26,002

80,043
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

RAND study identified infrastructure vulnerabilities
and the importance of DCMA to become more compliant
with Joint Information Environment requirements.

(FY 2017 Baseline: $22,600 thousand)

Mgt Prof Support Svcs

DCMA Management & Professional services are used
primarily for technical and engineering services in

Information Technology and FIAR. The funding increase

is the result of properly aligning costs that were
previously captured under Line 989, Other Services.
(FY 2017 Baseline: $0 thousand)

Other Intra-Govt Purchases

Increase in intra government purchases are a result
of increased workload in the OCONUS environment and
necessary procurement of State Department services.
Additionally, estimates for the services provided by
the Civilian Human Resource Agency increased. (FY
2017 Baseline: $15,453 thousand)

Rental Payments to GSA (SLUC)

DCMA is required to pay GSA for renovation cost over
a five year lease term. Additional funding also
covers annual increases in property tax, operations
and maintenance, and GSA fees per the agreement
between DCMA and GSA/USACE. (FY 2017 Baseline:
$19,145 thousand)

Other Services

Increase in other services is due to additional
contract requirements to prepare for the FY 2018
audit assessment and additional support from Ability

Amount

13,000

11,066

6,821

6,212

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount

One to execute Contract Closeout efforts for DCMA and

the services' contracts. Prior to DAI, Management

and Professional Services (Line 932) was captured

under this Object Class. The total increase prior to

properly aligning line 932 was $19,212. Adjusted

total increase is $6,212 ($19,212-513,000) (FY 2017

Baseline: $10,984 thousand)

Travel of Persons 4,750
The increase in travel is required to support DCMA's

cost and pricing experts to meet the demands of the

growing cost and pricing mission as well as the

emerging need for additional commercial item pricing

capability. (FY 2017 Baseline: $24,409 thousand)

Equipment Purchases (Non-Fund) 4,506
Program growth attributable to cyber security

requirements and new network optimization mandates

that support Joint Information Environment goals.

(FY 2017 Baseline: $40,327 thousand)

Equipment Maintenance By Contract 4,358
Increased funding is required to support end user

equipment and software maintenance and sustainment.

(FY 2017 Baseline: $86 thousand)

Rents (Non-GSA) 1,383
The increase in funding is required as a result of

DCMA's FY17 planned moves from lease spaces not

occurring. While there are some moves happening in

FY17, the total amount is much less than anticipated.

FY18 leased space cost does reflect a reduced amount

from FY16 as a result of some moves. (FY 2017

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

10)

11)

12)

13)

14)

Baseline: $921 thousand)

DFAS Financial Operations
Increase in cost is based on the service provider
estimates. Based on the FY 2016 actual cost,
estimates in FY 2017 were significantly lower than
what will be executed in the current year and FY
2018. (FY 2017 Baseline: $6,222 thousand)

Facilities Sustainment Restoration and Modernization
FSRM costs increase is due to the initial investment
required for the transition from commercial leased
spaces to Federal Buildings and DoD facilities.
Additional cost were also needed to cover moves that
had to be deferred to FY 2018. (FY 2017 Baseline:
$6,639 thousand)

Purchase Communications
Increased usage of laptop and tablet devices
providing employees greater mobility, has increased
cost of communication data services for the agency.
(FY 2017 Baseline: $7,971 thousand)

Printing & Reproduction
Increased costs are due to the realignment of
Contract Media Support Services from line item 989 to
line 921 as appropriate. (FY 2017 Baseline: $82
thousand)

DISA DISN Subscription Services (DSS)

DCMA pays proportional costs to DISA for DISN
Subscription Services. This is the first year DCMA
is separately showing budget for this cost.
Previously this cost was captured under budget line

Amount

1,329

1,122

1,080

915

340

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases

9.

15)

047. (FY 2017 Baseline: $0 thousand)

DISA Telecom Svcs
DCMA pays proportional costs to DISA for
telecommunications service. This program changes
reflects expected growth to support service provider
estimates. (+6,647 FTES)

Program Decreases

Annualization of FY 2017 Program Decreases
b. One-Time FY 2017 Increases

Program Decreases in FY 2018

a.

C.

1)

Personnel Compensation

This budget adjustment reflects workforce reshaping
efforts required as a result of MHA and delayering
initiative (inclusive of both Direct (-145 FTEs) and
Foreign National Direct Hires (-18 FTEs)). DCMA
priorities are to stabilize overall FTE levels while
adjusting skills to workload requirements. Adjusting
the labor to non-labor funding ratio was necessary in
order to maintain a skilled workforce and maintain
critical investment programs. (FY 2017 Baseline:
$1,179,132 thousand; -163 FTEs)

Commercial Transportation

Commercial transportation costs are reducing as DCMA
anticipates fewer PCS moves. (FY 2017 Baseline:
$6,020 thousand)

DISA Enterprise Computing Centers

DCMA pays proportional costs to DISA for Defense
Enterprise Computing Centers use. This program
changes reflects expected growth to support service

Amount

20

-20,521

-2,962

-65

Totals

-23,548
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
provider estimates. (FY 2017 Baseline: $0 thousand)
FY 2018 Budget Request 1,438,877
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1V. Performance Criteria and Evaluation Summary:

To deliver on our mission and vision, the Agency is focused on four primary goals:

1) inform and contribute to cost control and affordability decisions; 2) develop agile
business practices which optimize mission execution and support to the acquisition
enterprise; 3) create and maintain an agile learning organization and culture that
strives to exceed customer expectations; and 4) expect of ourselves what we expect of our
contractors: good fiscal stewardship. All four of the strategic goals go directly to
the heart of the DCMA mission. The Agency helps our partners spend their finite dollars
wisely, ultimately ensuring the front line Warfighters get the equipment and services
they need when they need them. Agency focus will not solely rest on qualitative contract
administration functions, but will also focus on quantitative factors as well - those
factors that will clearly emphasize the Agency’s return on investment (ROI) to the
Department and to our other customers and the taxpayers at large.

To reduce overall DoD cost of doing business, we are engaging with our Service
Acquisition Executives to encourage and invite earlier collaboration in the acquisition
process to ensure requirements are defined with well written entry and exit criteria,
testing requirements defined, technical data addressed and risk addressed. DCMA
participation earlier in the acquisition 1life cycle process provides clearer requirements
for execution and sustainment, reduces life cycle costs and supports better buying power.
The DCMA expertise in various aspects of contract administration has contributed and will
continue to contribute to significant returns to the Department. Software development
continues to be one of the main cost drivers for cost overruns. Our independent in-plant
insight into contractor processes provides a unique acqguisition insight service to our
DoD customers to ensure contractor compliance in program development. Specifically, our
in plant presence allows us to perform oversight and analysis of existing software
development to include emerging critical focus areas of agile software and technology

DCMA-101



Defense Contract Management Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President"s Budget

1V. Performance Criteria and Evaluation Summary:

processes, cybersecurity and information assurance concerns. This oversight and analysis

is important to DCMA’s mission assurance responsibilities and is integral to better
buying power. Adherence to executing and ultimately attaining these goals will posture
DCMA to positively support current and future BBP initiatives, QDR priorities, and the
PMA, including initiatives in services acquisition, innovative science and technology,
and efforts to ensure greater acquisition affordability, and better cost control

throughout the acquisition life cycle.
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V. Personnel Summary

Active Military End Strength (E/S) (Total)

Officer
Enlisted

Reserve Drill Strength (E/S) (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
Reimbursable Civilians

Active Military Average Strength (A/S)

(Total)
Officer

Enlisted

Reserve Drill Strength (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
Reimbursable Civilians

FY 2016 FEY 2017 EY 2018
ol6 510 491
433 436 417

83 74 74

33 130 225

277 102 121

6 28 104
11,492 11,972 11,401
10,573 10,994 10,391
49 67 49
10,622 11,061 10,440
11 13 11

859 898 950
386 529 510
324 454 436

62 75 74
155 226 226
125 177 177

30 49 49
11,205 11,364 11,251
10,286 10,386 10,241
49 67 49
10,335 10,453 10,290
11 13 11

859 898 950

Change Change
FY 2016/ FY 2017/
FY 2017 FY 2018
-6 -19
3 -19
-9 0
97 95
75 19
22 76
480 -571
421 -603
18 -18
439 -621
2 -2
39 52
143 -19
130 -18
13 -1
71 0
52 0
19 0
159 -113
100 -145
18 -18
118 -163
2 -2
39 52
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Change Change
V. Personnel Summary FY 2016 EY 2017 EY 2018 FY 2016/ FY 2017/

FY 2017 FY 2018
1.8 2.1

Average Annual Civilian Salary ($ in 110.9 112.7 114.8
thousands)

Contractor FTEs (Total) 44 438 49 =7 11

DAWDF and OCO Personnel Summary Change Change

FY 2016/ FY 2017/
FY 2016 FEY 2017 EY 2018 EY 2017 FY 2018

DAWDF End Strength (Total) 356 3601

300 5 -6l
OCO End Strength (Total) 43 60 91 17 31
DAWDEF and OCO End Strength Total 399 421 391 22 -30
DAWDF FTEs (Total) 311 373 347 62 -26
OCO FTEs (Total) 43 54 85 11 31
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VI. OP 32 Line Items as Applicable (Dollars in thousands):

OP 32 Line

101 Exec, Gen’l & Spec Scheds
103 Wage Board

104 FN Direct Hire (FNDH)

111 Disability Compensation
121 PCS Benefits

199 Total Civ Compensation
308 Travel of Persons

399 Total Travel

647 DISA Enterprise Computing
Centers

671 DISA DISN Subscription
Services (DSS)

677 DISA Telecomm Svcs -
Reimbursable

696 DFAS Financial Operation
(Other Defense Agencies)

699 Total DWCF Purchases
771 Commercial Transport

799 Total Transportation
901 Foreign National Indirect Hire
(FNIH)

912 Rental Payments to GSA (SLUC)
913 Purchased Utilities (Non-Fund)
914 Purchased Communications (Non-
Fund)

915 Rents (Non-GSA)

917 Postal Services (U.S.P.S)

920 Supplies & Materials (Non-
Fund)

921 Printing & Reproduction
922 Equipment Maintenance By
Contract

FY 2016
Actual
1,136,755
77

3,371
3,292
3,489
1,146,984
24,321
24,321
3,113

0
6,800
6,641

16,554
3,310
3,310

624

20,171
1,756
10,293

3,697
191
2,981

1,147
515

Change
EY 2016/FY 2017 FY 2017
Price Program Estimate
21,428 5,979 1,164,162
1 27 105
64 977 4,412
0 463 3,755
0 3,209 6,698
21,493 10,655 1,179,132
462 -374 24,409
462 -374 24,409
-311 628 3,430
0 0 0
129 -282 6,647
-268 -151 6,222
-450 195 16,299
63 2,647 6,020
63 2,647 6,020
12 0 636
383 -1,409 19,145
33 457 2,246
196 -2,518 7,971
70 -2,846 921
4 36 231
57 96 3,134
22 -1,087 82
10 -439 86

Change

EY 2017/EY 2018

Price
22,748
2

86

0

0
22,836
488
488

65

-251

-53
120
120

12

383
45
159

18

63

Program
-14,954
=27
-996
-160
-4,251
-20,388
4,750
4,750
-65

340
20
1,329

1,624
-2,962
-2,962

6,821

1,080

1,383

915
4,358

FY 2018
Estimate
1,171,956
80

3,502
3,595
2,447
1,181,580
29,647
29,647
3,430

340
6,800
7,300

17,870
3,178
3,178

648

26,349
2,291
9,210

2,322
236
3,197

999
4,446
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Change Change

FY 2016 EY 2016/FY 2017 FYy 2017 EY 2017/FY 2018 FY 2018
OP 32 Line Actual Price Program Estimate Price Program Estimate
923 Facilities Sust, Rest, & Mod 4,274 81 2,284 6,639 133 1,122 7,894
by Contract
925 Equipment Purchases (Non-Fund) 12,681 241 27,405 40,327 807 4,506 45,640
932 Mgt Prof Support Svcs 9,239 176 -9,415 0 0 13,000 13,000
960 Other Costs (Interest and 60 1 4 65 1 0 66
Dividends)
987 Other Intra-Govt Purch 20,181 383 -5,111 15,453 309 11,066 26,828
989 Other Services 18,551 352 -7,919 10,984 220 6,212 17,416
990 IT Contract Support Services 45,698 868 -23,966 22,600 452 23,141 46,193
999 Total Other Purchases 152,059 2,889 -24,428 130,520 2,611 73,604 206,735
Total 1,343,228 24,457 -11,305 1,356,380 26,002 56,628 1,439,010

* The FY 2016 Actual column includes $8,445.0 thousand of FY 2016 Overseas Contingency Operations (OCO) Appropriations Funding (PL
114-113) .

* The FY 2017 Estimate column excludes $13,600.0 thousand of FY 2017 OCO Appropriations Funding.

* The FY 2018 Estimate column excludes $21,300.0 thousand of FY 2018 OCO Appropriations funding.
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Fiscal Year (FY) 2018 President®s Budget

The DHRA is the premier provider of human resources management
services to Departmental leaders, civilians, military members, their
families, and retirees. The Field Activity provides extensive
support functions to internal and external customers, anticipating
emerging mission requirements, pursuing new perspectives and
insights to provide innovative, targeted solutions and the best,
most cost-effective programs and services.
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* DCPAS Field Offices are in Macon, GA; Dayton, OH; San Francisco, CA; Boston, MA; Cleveland, OH; Denver, CO; Jacksonville, FI$ea ttle, WA; New York, NY;
Philadelphia, PA; Dallas, TX; Southbridge, MA; Smyrna, GA; Sacramento, CA; Honolulu, HI; Columbia, MD; San Antonio, TX; Travis AFB, CA; Seckenheim, GE

DMDC has two major offices: One in Monterey | Seaside, CA and one in Alexandria, VA; and field offices in Seoul, Republic of Korea, Mannheim, Landstuhl,
Germany, and San Antonio, TX

DANTES is located in Pensacola, FL.
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-Wide Activities

FY 2016 Price Program FYy 2017 Price Program FY 2018

Actual Change Change Estimate Change Change Estimate
DHRA 704,805 13,021 14,631 732,457 14,414 60,883 807,754
I. Description of Operations Financed: The Defense Human Resources Activity (DHRA) is a

Field Activity of the Under Secretary of Defense (Personnel & Readiness), (USD (P&R))
that consists of a headquarters and multiple Components. DHRA by design gives USD (Pé&R)
greater capability and flexibility in managing the work of a diverse set of activities
supporting the department’s human resources mission. Each Component within DHRA has a
unique, but complementary mission set. Headgquarters DHRA serves as an intermediate
headquarters, planning, programming, and budgeting for all activities within the DHRA
enterprise and in execution coordinating and providing direct oversight to the work of
its Components. DHRA ensures that the Department’s warfighters and their families
receive the care and support they deserve, fairly, and in a timely fashion, through
benefits administration and policy enforcement.

The DHRA FY 2018 budget funds execution of the Field Activity’s mission to:

e Organize, direct, and manage all assigned resources, to include the programs
described herein;

e Design and manage DHRA programs and activities to improve standards of performance,
economy, and efficiency;

e Maintain a central repository of the Department of Defense (DoD) Human Resource (HR)
information, both current and historic;
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Description of Operations Financed (cont.)

Provide program and policy support and associated information management and
administrative services to the DoD Components on civilian HR matters;

Provide DoD-wide guidance on civilian personnel policy and professional development
programs (except with regard to Defense Civilian Intelligence Personnel System,
where guidance is developed by the Under Secretary of Defense for Intelligence in
conjunction with the USD (P&R));

Administer the sexual assault prevention and response policies and programs for the
DoD;

Administer the suicide prevention policies and programs for the DoD;

Administer transition assistance policies and programs for the DoD;

Administer the combating trafficking in persons policies and programs for the DoD;
Assist in the establishment and administration of policy regarding the development,
maintenance, and utilization of language capabilities; monitor trends in the

promotion, accession, and retention of individuals with critical skills; and explore
innovative concepts to expand language capabilities;

Serve as the single focal point for commercial travel within the DoD; assist in
establishing strategic direction and in establishing and administering travel
policy; centrally manage all commercial travel programs;

Administer the policies for DoD identification cards distributed to members of the
Military, DoD civilians, contractors, and other eligible personnel;

Administer the federal responsibilities of the Uniformed and Overseas Citizens
Absentee Voting Act of 1986 (UOCAVA), as most recently amended by the Military
Overseas Voter Empowerment Act (MOVE Act);

Provide assistive technology to allow DoD and federal employees with disabilities to
access electronic and information technology; and
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l. Description of Operations Financed (cont.)
e Assist Service members and Veterans pursue their educational goals and earn degrees
or certifications during and after their service, through the Defense Activity for

Non-Traditional Education Support (DANTES).

The Field Activity is comprised of thirteen operational programs that support the OUSD
(P&R) in its mission to develop policies, plans, and programs that will ensure the
readiness of the Total Force and the well-being of military families. The Field Activity
supports the Under Secretary’s vision of creating an organization dedicated and committed
to the readiness of the Department’s Service men and women, their families, and civilian
employees. Learn more about DHRA at www.dhra.mil.

Narrative Explanation of Changes:

The FY 2018 DHRA budget represents a net programmatic increase of approximately
$60.9 million, which includes the transfer in of the Defense Activity for Non-
Traditional Educational Support (DANTES). In addition, an increase to the Joint
Advertising, Market Research and Studies (JAMRS), which resides in the Survey
Testing, Research, and Assessment (STAR) program.

Increases and decreases are detailed at the program level.

Advanced Distributed Learning (ADL):

(Dollars in Thousands)
FY 2016 FY 2017 FY 2018
592 0 0
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l. Description of Operations Financed (cont.)
In FY 2017 the ADL Registry program transferred to OUSD (P&R) in the Office of the
Secretary of Defense (0OSD) budget.

The ADL Registry program falls under the auspices of the ADL Initiative. The ADL
Initiative conducts research and development to support networked-based synchronous and
asynchronous learning for DoD, other federal agencies, and international partners. The
program is focused on harnessing technology to provide access to the highest quality
training, learning, and performance-aiding tools, tailored to individual needs, and
delivered cost effectively anytime and anywhere.

Computer/Electronic Accommodations Program (CAP):

(Dollars 1In Thousands)
FY 2016 EY 2017 FY 2018
8,801 7,799 7,040

Recognizing that the cost of technology often remained a barrier to employment, the DoD
established the CAP in 1990 as a centrally funded program to provide assistive technology
(AT) and support services to DoD civilian employees with disabilities at no cost to
employing offices. Since its inception, the CAP’s scope has significantly expanded.
Today, through support agreements with 68 Federal agencies and 53 Military Treatment
Facilities (MTF), approximately 4.2 million Federal employees, wounded, 11l and injured
Service members, as well as active duty and reserve military personnel are potentially
eligible for products and services at no additional cost to the requestor for products
and services through this program. CAP, which is recognized by the U.S. Office of
Personnel Management as a model strategy to increase Federal employment of individuals
with disabilities, has provided over 150,000 accommodations to employees and Service
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l. Description of Operations Financed (cont.)
members, and is widely considered the go-to source on providing effective AT solutions
government wide.

To learn more about CAP, visit www.cap.mil.

Defense Advisory Committee on Women in the Service (DACOWITS):

(Dollars 1n Thousands)
FY 2016 FY 2017 FY 2018
241 436 434

The DACOWITS advises the Secretary of Defense on matters and policies relating to the
recruitment, retention, treatment, employment, integration, and well-being of
professional women in the Armed Forces. The DACOWITS objective is to provide a report
with substantive policy or legislative recommendations to the DoD at the end of
approximately one year of effort.

More information on DACOWITS can be found at http://dacowits.defense.gov

The Defense Civilian Personnel Advisory Service (DCPAS) Mission Programs:

(Dol lars 1n Thousands)
FY 2016 FY 2017 FY 2018
22,451 31,316 36,295
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l. Description of Operations Financed (cont.)

DCPAS Mission Programs support the development of innovative and fiscally responsible DoD
civilian personnel policies, while providing advisory services, programs, and solutions
that strengthen the mission readiness and morale of DoD HR professionals and over 800,000
civilian employees.

DCPAS Mission Programs include:

e HR Strategic Programs and Advisory Services Directorate develops and implements
innovative human resource management solutions that enable our customers, leaders,
managers, and employees throughout the Department of Defense to ensure the DoD
civilian workforce is ready and able to effectively support the Warfighter and the
national security mission.

e HR Operational Programs and Advisory Services Directorate develops, manages, and
evaluates programs in support of current HR lifecycle functions and provides
advisory support for HR operational functions. Through these programs, DCPAS
develops and recommends administrative policy for the effective management of the
DoD civilian workforce. These programs ensure DoD HR administration is consistent,
equitable, cost effective, and optimally crafted to promote mission readiness while
satisfying the needs of managers and individual employees.

e TInvestigations and Resolutions Directorate investigates EEO discrimination
complaints for DoD agencies, including Military Departments and Defense agencies.
Through this program, DoD employees and managers are provided with a cadre of
trained, unbiased investigators who ensure complaints are examined thoroughly,
fairly, and in a timely manner. In addition, this program promotes and facilitates
the use of alternative dispute resolution, which provides complainants and
stakeholders with mutually acceptable outcomes at significantly lower costs to the
Department, compared with formal investigations.
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l. Description of Operations Financed (cont.)

In FY 2018, DCPAS will continue its management, oversight, and infrastructure support to
the Department in the following key areas: Senior Executive Management; injury
compensation and unemployment compensation advisory programs; benefits and entitlement
programs; staffing and civilian transition programs; leadership, learning, and
development programs; civilian pay and classification policies and their application
within the Department; a Mandatory Training and Retraining Program for Supervisors and
the Civilian International Expeditionary Policy Office; and, Equal Employment Opportunity
(EEO) investigation and resolution within the Department.

Defense Language and National Security Education Office (DLNSEO)

(Dollars in Thousands)
FY 2016 FY 2017 FY 2018
59,834 53,535 48,511

DLNSEO provides strategic direction, policy, and programmatic oversight to the Military
Departments, Defense Agencies, and the Combatant Commands on present and future
requirements related to language, regional expertise, and culture; and manages a
portfolio of programs that provide linguist support to the Department. DLNSEO works to
ensure that the Department has the required combination of language, regional, and
cultural capabilities to meet its current and projected needs and creates a workforce
pipeline that supports U.S. national security needs for the future.

DLNSEO provides 0OSD-level guidance in the areas of language and culture training, testing
and curriculum development. It develops, recommends, and monitors policies for language,
regional and culture related to the accession management, and utilization of members of

the Armed Forces and DoD civilian employees. DLNSEO supports the DoD mission of building
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l. Description of Operations Financed (cont.)

partner capacity through innovative concepts designed to expand Defense foreign language,
regional and cultural skills and capabilities, and through English language training to
support heritage recruiting. The office’s vital investment in strategic partnerships
with the U.S. education community ensures a flow of highly qualified, language proficient
candidates into the federal sector. DLNSEO efforts support language studies among U.S.
undergraduate and graduate students who are committed to federal service in national
security through nationally recognized Boren Scholarships and Fellowships, and expand
opportunities to achieve professional level proficiency in critical languages through the
Language Flagship Program. DLNSEO’s support of the National Language Service Corps
provides rapidly accessible, short-term professional level language services to DoD and
government agencies immediate surge or training requirements and national emergencies.

DMDC - DEERS:

(Dollars in Thousands)
FY 2016* FY 2017 FY 2018
0 51,063 50,582

*FY 2016 note: DMDC-Defense Enrollment Eligibility Reporting System (DEERS) became a new
program line in the DHRA FY 2017 President’s Budget Request and was previously captured
in the DEERS/RAPIDS/CAC program line.

DEERS serves as DoD’s only authoritative data repository of all manpower, personnel
(military, civilian, selected contractors, retirees, and family members), benefit
eligibility, and TRICARE enrollments worldwide. DEERS provides and maintains medical and
personnel readiness information on Uniformed Services members, DoD and Medicare
eligibility status, Federal Service member’s Group Life Insurance enrollment, the central
repository for immunizations, and the single portal for DoD benefit information. The

DHRA-118



Defense Human Resources Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget

l. Description of Operations Financed (cont.)

program maintains enrollment and eligibility verification data from existing DEERS client
applications and interfacing systems, as well as the DoD Components and non-DoD
information systems.

The DEERS program is comprised of Entitlements, Virtual Lifetime Electronic Record
/Integrated Electronic Health Record (VLER/iEHR), Benefits, and Affordable Care Act
(ACA) . DEERS serves as the source of eligibility for benefits & entitlements. The
program supports ACA minimum essential coverage determinations, requests associated with
the Military Lending Act (MLA), exchange of secure person identity information with the
Department of Veterans Affairs (DVA), and the Health Information Exchange (HIE).

-Entitlements includes maintaining enrollment and eligibility verification data from
existing DEERS client applications and interfacing systems, as well as the DoD Components
and non-DoD information systems; data to support Service member’s Group Life Insurance;
data to support Military Health System (MHS) enrollment and eligibility verification;
data to support Health Insurance Portability and Accountability Act (HIPAA); data that
provides a monthly data feed from the Centers for Medicare and Medicaid Services (CMS)
that provides Medicare eligibility data; Family Service member’s Group Life Insurance
(FSGLI) enrollment data; a central repository in DoD for immunization data; and data to
support MilConnect. It is also used to update civilian personnel data, such as location,
email address and phone number.

-VLER/IEHR provides and maintains medical and personnel readiness information on
Uniformed Services members, and is the official source of the Military Services
authoritative and certified information for all periods of active duty in determining
eligibility for their various business lines (health administration, benefits, and
administration).
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l. Description of Operations Financed (cont.)

-Benefits provide a secure and authoritative process for the issuance and use of identity
credentials in the Department of Defense; and ensuring that DoD benefits and access to
DoD physical and logical assets are granted based on authenticated and secure identity
information.

-Health Insurance Exchange/Affordable Care Act is a data service in support of the
Centers for Medicare and Medicaid Services (CMS) data hub to centrally coordinate the
exchange of information between the various state and federal organizations.

DMDC - RAPIDS:

(Dollars 1n Thousands)
FY 2016* FY 2017 FY 2018
0 63,127 64,389
*FY 2016 note: DMDC-Real-Time Automated Personnel Identification System (RAPIDS) became
a new program line in the DHRA FY 2017 President’s Budget Request and was previously
captured in the DEERS/RAPIDS/CAC program line.

The RAPIDS program is comprised of the Common Access Card (CAC) and Uniformed Services
Identification card (USID), (TSA) Pre-Check, Global Contact, Homeland Security
Presidential Directive 12 (HSPD-12), and RAPIDS Infrastructure.

-The Common Access Card (CAC) is the identification card for Service members, civilian
employees, and eligible contractors; it provides the enterprise-wide credential for both
physical and logical access to DoD facilities and networks. The Uniformed Services
Identification (USID) card is the credential for military retirees, family members,
Inactive Ready Reserve, Medal of Honor recipients, 100% Disabled American Veterans, and
other personnel categories. All DoD identification cards use the DEERS database for
authentication and personnel information.
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l. Description of Operations Financed (cont.)

-The TSA PreCheck program positively identifies Service Members and eligible DoD and U.S.
Coast Guard (USCG) civilian employees for expedited airport security screening that
benefits TSA screeners, Common Access Card (CAC) holders, and fellow passengers.

-Global Contact consists of Consolidated Contact Center (CCC) and provides 24/7/365
enterprise user assistance on hardware, software, user account security, communications,
application questions and policy guidance to end users worldwide.

-HSPD-12 requires rapid electronic authentication for all Government employees, uniformed
individuals, and contractors. This business line provides enterprise capability for the
cardholder data repository, common access interface to multiple types of access control
hardware, and the ability to control access to multiple facilities through one
authoritative data source. It implements enterprise access control data for the DoD
while providing standards and reducing redundancy and providing secure interfaces
necessary to work with the Federal Bureau of Investigations (FBI), first responders, and
other DoD stakeholders for enterprise authentication.

-The RAPIDS infrastructure is a network of over 2,400 issuing stations at approximately
1,625 locations providing the seven Uniformed Services the means to verify eligibility
for specific benefits and entitlements and issue DoD identity credentials.

DMDC - EDS:

(Dollars i1n Thousands)
FY 2016* FY 2017 FY 2018
0 45,486 44,624

*FY 2016 note: DMDC-Enterprise Data Service (EDS) became a new program line in the DHRA
FY 2017 President’s Budget Request and was previously captured in the DEERS/RAPIDS/CAC
program line.
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l. Description of Operations Financed (cont.)

The Enterprise Data Service program is comprised of Data Governance, Data Acgquisition and
Decision Support (DA&DS), Fourth Estate Manpower Tracking Systems (FMTS), and Cyber
Security.

-Data Governance over DMDC Enterprise Data assets includes data modeling and database
standardization, data quality, and database architectures. Master Data Management
oversight controls costs while providing timely and accurate information to the DoD
decision makers.

-Data Acquisition and Decision Support is a collection of critical data sources for the
DoD that are managed and updated in real time while enforcing data standardization and
data quality.

-FMTS is the authoritative source for DoD 4t Estate manpower authorizations, identity
management, authentication, and enterprise email.

-Cyber Security, DMDC is implementing an Enterprise Identity Attribute Service (EIAS)
under the CAC program. The EIAS will enable real time access decisions in both the
classified and unclassified environment as an immediate deterrent to allow/deny access to
classified information, giving the DoD the ability to control and monitor pre-provisioned
user access 1n a manner that cannot be repudiated (e.g., using CAC-enabled Public Key
Enabling (PKE) Authentication). Further, DoD will have the ability to enable, monitor
and control the authorized transfer of information between SIPRNET and other DoD Networks
as required via globally available and operationally effective cross domain enterprise
service solutions.

DMDC - PA:

(Dollars 1n Thousands)
FY 2016* FY 2017 FY 2018
0 38,390 39,158
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l. Description of Operations Financed (cont.)
*FY 2016 note: DMDC-Personnel Accountability (PA) became a new program line in the DHRA
FY 2017 President’s Budget Request and was previously captured in the SPOT program line.

The PA program 1is comprised of Synchronized Pre-deployment and Operational Tracker
(SPOT), Joint Personnel Accountability Reconciliation and Reporting (JPARR), Noncombatant
Evacuation Operations (NEO) Tracking System (NTS), and the Defense Travel System (DTS).
This family of systems represents end-to-end tracking, reconciliation and reporting of
DoD personnel location and movements, to include military, DoD affiliated civilians,
contractors, and U.S. citizens. This includes DoD travel, contracts, and contractor
personnel tracking in support of contingencies, military readiness, reporting of
locations at the unit and person level, accountability of DoD personnel during (and
after) natural or man-made disasters, and accountability and visibility of noncombatant
evacuees.

-SPOT is the DoD system of record for accountability and visibility of contracts and
contractor personnel authorized to operate in a contingency operation.

-JPARR is a "public" SIPR only application that provides daily person-level location
reporting. The JPARR receives feeds from Service and Agency deployment systems,
reconciles the data, and provides wvarious reports at unit level detail.

-NTS is a certified and accredited DoD automated system that accounts for, and sustains
visibility of noncombatant evacuees during a NEO.

-Defense Travel System (DTS): (New program to DHRA in FY 2017) DTS is a fully integrated,
electronic, end-to-end travel management system that automates temporary duty travel
(TDY) for the DoD. It allows travelers to create authorizations (TDY travel orders),
prepare reservations, receive approvals, and generate travel vouchers and direct deposit
payment to travelers and the government charge card vendor, all via a single web portal
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l. Description of Operations Financed (cont.)
available 24 hours a day, seven days a week. The DMDC has program oversight and the
Defense Travel Management Office has functional oversight.

DMDC - STAR:

(Dollars in Thousands)
FY 2016* FY 2017 FY 2018
0 43,828 81,051

*FY 2016 note: DMDC-STAR became a new program line in the DHRA FY 2017 President’s
Budget Request and was previously captured in the JAMRS program line ($23.5 million), the
HRSAP program line ($3.2 million), and the DEERS/RAPIDS/CAC program line ($10.7 million).
The STAR program is comprised of Human Resource Survey Assessment Program (HRSAP),
Testing/Armed Forces Vocational Aptitude Battery, Joint Advertising Marketing and
Research (JAMRS), and Personnel Security Research (PERSEREC).

-STAR is a family of analytical centers that provide a central source for personnel
surveys, market research, cognitive testing, assessments, and research in the DoD
organized under a single organizational unit for cross Departmental support and
efficiency.

-HRSAP, one of the nation’s largest personnel survey programs, quickly and
accurately assesses the attitudes and opinions of members of the entire DoD
community.

-The Testing/Armed Forces Vocational Aptitude Battery program administers testing
programs, which enable the Armed Services to select highly qualified military
recruits. The DoD uses a single test, the Armed Services Vocational Aptitude Battery
(ASVAB), to determine eligibility of military applicants and to report recruit
quality data to Congress.
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l. Description of Operations Financed (cont.)

-The JAMRS mission is to enable DoD Leadership and the Services to make informed,
research-based recruiting decisions, eliminating unnecessary redundancies across the
recruiting communities, and conducting focused outreach efforts that are distinct
from, yet integral to, those of the Services in order to preserve and enhance the
All-Volunteer Force. Within the DoD, JAMRS has the sole responsibility for
monitoring the youth market and providing timely, accurate, and actionable
information regarding youth’s interest in and reasons for joining, as well as
influencers’ attitudes toward, military service. JAMRS is the only DoD program that
tracks each advertising campaign conducted by the Services/Components so they can
optimize their marketing resources.

-The results of the PERSEREC program are used by the Office of the Under Secretary
of Defense for Intelligence, OUSD (P&R), the DoD Components, and the larger
government-wide security and intelligence communities to address one of the
Secretary of Defense’s Priority Performance Goals: Reform the Personnel Security
Clearance Process.

DMDC - PSA:

(Dollars in Thousands)
FY 2016 FY 2017 FY 2018
38,921 45,282 46,187

The Personnel Security Assurance (PSA) program is comprised of the Joint Personnel
Adjudication System (JPAS), the Defense Central Index of Investigations (DCII), the
Secure Web Fingerprint Transmission (SWET), and the Improved Investigative Records
Repository (iIRR). The JPAS, DCII, SWFT, and iIRR employ continuous evaluation to access
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l. Description of Operations Financed (cont.)
various stores of data and provide analysis to assess whether an applicant meets the
national standards for suitability for issuing a security clearance.

-JPAS provides comprehensive capabilities to perform processing and verification of
security clearances for all DoD military personnel, civilians and contractors.

-DCIl system is an automated central index that identified investigations conducted by
DoD investigative agencies, and personnel security determinations made by DoD
adjudicative authorities.

-SWFT is a web-enabled system for the collection and transmission of electronic
fingerprints for applicants requiring a background investigation for a personnel security
clearance.

-1IRR is a facility, located in Boyers, Pennsylvania, which manages security clearance
background investigation files and Polygraph Charts and Technical Reports.

Defense Information System for Security (DISS): (New program to DHRA in FY 2017) DISS
will improve information sharing capabilities, accelerate clearance-processing timelines,
reduce security wvulnerabilities, and increase DoD's security mission capability. The
DISS mission is to consolidate the DoD security mission into an Enterprise System that
will automate the implementation of improved national investigative and adjudicative
standards to eliminate costly and inefficient work processes and increase information
collaboration across the community. The DISS is currently under development and will
replace the Joint Personnel Adjudication System (JPAS) a legacy system. When fully
deployed this will be a secure, authoritative source for the management, storage and
timely dissemination of and access to personnel with the flexibility to provide
additional support structure for future DoD security process growth. When deployed, it
will accelerate the clearance process, reduce security clearance vulnerabilities,
decrease back-end processing timelines, and support simultaneous information sharing
within various DoD entities as well as among a number of authorized federal agencies.

DHRA-126



Defense Human Resources Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget

l. Description of Operations Financed (cont.)

The DISS will provide improved support to the Insider Threat and Personal Identity
programs and will be comprised of capabilities that are currently part of the JPAS and
will create a robust and real-time capability for all DoD participants in the Military
Departments, and DoD Agencies. It will also include automated records check (ARC)
functionality and the creation of an adjudicative case management capability with e-
Adjudication functionality. The DISS will also provide a single point of entry for
personnel security, adjudicative case management, and decision support functionality to
all DoD adjudicators.

DMDC - EHRIS:

(Dollars in Thousands)
FY 2016* FY 2017 FY 2018
64,210 79,565 78,597
*FY 2016 note: DMDC-EHRIS became a new program line in the DHRA FY 2017 President’s
Budget Request and was previously captured in the DCPAS - EHRIS program line ($58
million) and the DCPAS Mission Programs line ($1.8 million).

The EHRIS program was realigned internally between DHRA components from DCPAS to DMDC in
FY 2016. EHRIS is comprised of the Defense Civilian Personnel Data Systems (DCPDS),
Civilian HR IT Managed Services, Civilian HR IT Enterprise Services, and Civilian HR IT
Program Planning and Management.

-The DCPDS program is responsible to customers for the full life-cycle of the DCPDS, a
major acqguisition program. DCPDS is the DoD enterprise civilian personnel HR system,
servicing approximately 800,000 users worldwide. The system holds all authoritative
civilian employee “personal data” and personnel actions, and provides HR business
capabilities to support the end-to-end HR line of business and employee self-service
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capabilities, such as benefits election. The DCPDS program has a division for systems
training, testing, and requirements that provides user and administrator training for
DCPDS and performs integrated testing for DCPDS and DoD HR IT systems to ensure proper
operations throughout their life cycle.

-Civilian HR IT Managed Services is responsible to customers for deployment and
management of civilian HR IT systems delivered to the DoD by external government service
providers, such as the Office of Personnel Management (OPM). Services currently managed
include staff acquisition (USA Jobs and USA Staffing), electronic official personnel
folders (eOPF), and employment verification. EHRIS’s role is to centrally manage the
Department’s requirements for these services so that the service provider (in most cases
OPM) is working with a single point of contact at DoD.

-Civilian HR IT Enterprise Services is responsible to customers for the development,
operations, and sustainment of all other enterprise civilian HR IT capabilities not
provided by DCPDS or external government service providers. These systems are typically
unique to the DoD and allow the DoD to automate the remainder of the end-to-end HR line
of business.

-Civilian HR IT Program Planning and Management centralizes civilian HR IT planning and
strategy activities within EHRIS in order to create an integrated plan for the future
that both aligns with higher level guidance and takes into account requirements and
priorities across the Department for automation of civilian HR IT processes. This
program works with functional sponsors and users to produce validated functional
requirements, as well as technical requirements that apply to all DoD HR IT systems.
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JAMRS :
(Dollars in Thousands)
FY 2016 FY 2017 FY 2018
25,894 0 0

In FY 2017, the JAMRS program was integrated into DMDC’s STAR program, and is no longer a
unigque program line in the DHRA budget.

P&R IM:
(Dollars i1n Thousands)
FY 2016 FY 2017 FY 2018
3,315 0 0

The FY 2017 P&R IM program funding was integrated into DMDC’s EDS program, and is no
longer a unique program line in the DHRA budget.

DEERS - Data Governance:; RAPIDS; CAC:; Cyber Security:

(Dollars 1n Thousands)
FY 2016 FY 2017 FY 2018
138,821 0 0
In FY 2017, this program line was integrated into new program lines as outlined below:

- The ‘DEERS; Data Governance; RAPIDS; CAC; Cyber Security’ program line has been
integrated into the DMDC portfolio and is no longer a program line in the DHRA budget.
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Description of Operations Financed (cont.)

Data Governance and Cyber Security have been integrated into the DMDC- EDS program.

Funding for the JPARR system and NEO/NTS has been integrated into DMDC-PA.
Funding for ASVAB and PERSEREC has been integrated into DMDC - STAR.

DEERS has become its own program line.

DMDC - HRSAP:
(Dollars in Thousands)
FY 2016 FY 2017 FY 2018
3,517 0 0

In FY 2017,

unique program line in the DHRA budget.

DMDC - SPOT-ES:

In FY 2017,

HRSAP was integrated into the DMDC-STAR program line and is no longer a

(Dollars in Thousands)

FY 2016

FY 2017

EY 2018

24,623

0

0

unique program line in the DHRA budget.

Defense Travel Management Office (DTMO):

SPOT-ES was integrated into the DMDC-PA program line and is no longer a

(Dollars i1n Thousands)
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l. Description of Operations Financed (cont.)
FY 2016 FYy 2017 FY 2018
13,026 19,938 20,139

The DTMO serves as the focal point for commercial travel within DoD, providing central
oversight for commercial travel management, travel policy and implementation, travel card
program management, customer support and training, functional oversight of the Defense
Travel System (DTS), and station and housing allowance program management. By
centralizing travel functions under one organization, the Department is able to
standardize management practices, leverage economies of scale, reduce administrative
costs, and work towards a common set of goals. DTMO is focused on travel and allowance
reform that simplifies travel policy and drives compliance, expands strategic sourcing
opportunities, improves programs/processes, leverages current technologies, and reduces
the overall cost of travel without impairing DoD’s mission.

For additional information, please visit http://www.defensetravel.DoD.mil.

Family and Employer Programs and Policy (FEPP) manages two DHRA programs:
e Employer Support of the Guard and Reserve (ESGR)

e Yellow Ribbon Reintegration Program (YRRP) Headquarters Office

Employer Support of the Guard and Reserve (ESGR):

(Dol lars 1n Thousands)
FY 2016 FY 2017 FY 2018
6,696 7,788 11,964
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The ESGR program fosters a culture in which all employers support and value the
employment of members of the National Guard and Reserve in the United States and
Territories, thereby increasing the readiness of the Reserve Components (RCs). ESGR
develops and promotes supportive work environments for Service members in the RCs through
outreach, recognition, and educational opportunities that increase awareness of
applicable laws and resolves employer conflicts between the Service members and their
employers. ESGR operates in every state and territory through a network of more than
4,000 volunteers and approximately 67 support staff members to increase the readiness of
the Reserve Components.

ESGR’s national employer engagement program increases employer awareness of their rights
and responsibilities under the Uniformed Services Employment and Reemployment Rights Act
(USERRA) and emphasizes employers’ critical contributions to the defense of the Nation
through support of their National Guard and Reserve employees. ESGR provides
authoritative advice and counsel to the Reserve Component staffs, Guard and Reserve
Component Chiefs, and DoD civilian leadership through the development of instructions,
policies, and legislation concerning employer relations.

For more information, visit ESGR’s website at http://www.ESGR.mil.

Yellow Ribbon Reintegration Program (YRRP) Office:

(Dollars i1n Thousands)
FY 2016 FY 2017 FY 2018
25,205 7,389 4,013
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The YRRP is a DoD-wide effort to promote the well-being of National Guard and Reserve
members, their families and communities, by connecting them with resources throughout and
beyond the deployment cycle. The 2008 National Defense Authorization Act (Public Law
110-181, Section 582) created YRRP as a joint-Service effort, led by the Office of the
Assistant Secretary of Defense for Reserve Affairs.

Through YRRP events held across the country, Service members and those who support them
gain access to programs, services, resources and referrals to minimize stress and
maximize resiliency during all phases of deployment. Events are offered at key stages in
the deployment cycle: Pre-Deployment, Deployment (for families and designated
representatives), and Post-Deployment. YRRP events offer information on benefits such as
health care, education, and financial and legal counseling.

YRRP proactively develops and maintains collaborative efforts with federal, state and
local organizations nationwide to streamline the delivery of military resources. These
actions ensure relevant and timely resources are accessible at YRRP events and via local
community-based networks. Since 2008, the YRRP has developed several mutually beneficial
partnerships with key organizations, including: Employer Support of the Guard and
Reserve, Small Business Administration, and the Departments of Labor and Veterans
Affairs.

The YRRP Headquarters Office continues to transition its focus from an in-person, events-
based support model to a more agile, online support community. The centerpiece of this
effort is the YRRP Center for Excellence (CfE). Moving forward, the CfE will continue to
develop and deploy virtual events while supporting ready families and ready forces,
through training delivered via proven and flexible methods and partnerships with
community-based resource networks.
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For more information, visit the YRRP’s website at http://www.Yellowribbon.mil.

Federal Voting Assistance Program (FVAP):

(Dollars i1n Thousands)
FY 2016 FY 2017 FY 2018
4,963 3,651 4,469

FVAP administers many of the federal responsibilities of the Uniformed and Overseas
Citizens Absentee Voting Act (UOCAVA) of 1986 and other federal military voter
registration and assistance laws. FVAP works to ensure Service members, their eligible
family members and overseas citizens are aware of their right to vote and have the tools
and resources to successfully do so - from anywhere in the world. FVAP achieves this
mission through direct assistance to UOCAVA voters and work with State and local election
officials. FVAP reaches out to members of the military and overseas citizens by
executing a comprehensive communication and media engagement plan with a special emphasis
on younger, first time voters. These efforts include sending emails and mail pieces to
all members of the Uniformed Services, conducting interactive social media activities,
developing and disseminating public service announcements, and placing online
advertisements in military-interest publications and on websites frequented by UOCAVA
citizens. Additionally, FVAP works directly with the military Services to provide
training, information, and tools for their Voting Assistance Officers and Installation
Voter Assistance Offices charged with providing in-person assistance to UOCAVA voters at
command, installation and unit levels.

For more information, visit FVAP's website at http://www.fvap.gov.
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Office of the Actuary (OACT):

(Dollars in Thousands)
FY 2016 FY 2017 FY 2018
553 513 299

The OACT participates in financial statement audit committees for the Military Retirement
Fund (MRF) and the Medicare-Eligible Retiree Health Care Fund (MERHCF). The DoD
Inspector General audits the MRF and MERHCF financial statements. The MRF statements
have consistently received an unqualified audit opinion. OACT computes DoD and Treasury
Fund contributions for inclusion in annual budgets and estimates the Funds’ liabilities
for DoD and government-wide annual financial statements. OACT also makes calculations
for the Education Benefits Fund and the Voluntary Separation Incentive Fund. OACT
calculates DoD’s and Treasury’s required annual contributions into and the liabilities of
each of the funds using methods and assumptions approved by the DoD Board of Actuaries
and the DoD Medicare-Eligible Retiree Health Care Board of Actuaries.

OACT produces the cost estimates for legislative proposals involving military benefits
(such as Combat-Related Special Compensation and Concurrent Receipt Disability Pay) and
adapts retirement, education benefits, and retiree health care system valuation models to
legislated changes. 1In addition, OACT participates in various groups and commissions
studying military benefits, such as the Quadrennial Review of Military Compensation and
the Military Compensation and Retirement Modernization Commission.

More information on OACT can be found at http://actuary.defense.gov/.
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Sexual Assault Prevention and Response Office (SAPRO):

(Dollars 1n Thousands)
FY 2016 FY 2017 FY 2018
22,565 17,196 25,086

SAPRO 1is the single point of authority, accountability, and oversight for DoD’s sexual
assault prevention and response policy and oversight, so as to enable military readiness
by establishing and sustaining a culture free of sexual assault. In addition, SAPRO:

Oversees implementation of Sexual Assault Prevention Response (SAPR) program in order
to prevent the crime and encourage military personnel who are victims of sexual assault
to report and seek victim’s services

Oversees and evaluates Department-wide SAPR program effectiveness via a core set of
standardized metrics measured through a standardized methodology

Assesses the capability of the Department to respond to the needs of adult sexual
assault victims in the military

Oversees Service policies related to adult sexual assault victims in the military
Monitors/analyzes reports of sexual assault to determine the efficacy of sexual assault
policies/programs

Prepares an annual report to Congress on DoD’s reports of adult sexual assaults and
conducts annual assessments at the Service Academies, captured in the Military Service
Academy (MSA) annual report

Manages the Defense Sexual Assault Information Database (DSAID), to include training of
DSATID wusers

Administers the Department of Defense Sexual Assault Advocate Certification Program

DHRA-136



Defense Human Resources Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget
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e Manages the DoD Safe Helpline

For more information, visit the SAPRO website at http://www.sapr.mil

Transition to Veterans Program Office (TVPO):

(Dollars in Thousands)
FY 2016 FY 2017 FY 2018
3,447 3,047 3,298

The TVPO promotes, advances, and instills a culture of career-ready Service members
through Transition Assistance Program (TAP) policy and program development, management,
and oversight, helping the Department secure the pipeline for the All-Volunteer Force.

TAP was redesigned in 2012 following passage of Public Law 112-56 and codified through
Department of Defense Instruction 1332.35. The program provides information, tools, and
training to ensure that the approximately 200,000 known eligible Service members who
separate, retire, or are released from active duty each year are prepared for civilian
life. In its role overseeing TAP, TVPO has created a national Memorandum of Understanding
with its federal partners - the Departments of Veterans Affairs, Labor, and Education as
well as the Small Business Administration and the Office of Personnel Management - to
codify the federal government's long-term commitment to govern, staff, resource, and
deliver TAP at over 200 military installations. All Service members separating after 180
days of continuous Active Duty under Title 10 are required to take part in TAP. Under the
Military Life Cycle transition preparation model, TVPO is leading a change to the
Department's culture from an end-of-Service transition planning commitment to a career-

DHRA-137



Defense Human Resources Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget

l. Description of Operations Financed (cont.)

long approach, with career readiness planning emphasized at every step of a Service
member’s career. TVPO oversees the military Departments’ implementation of TAP to ensure
program delivery 1s in accordance with law, policy, and leadership intent. Its
collaboration with external partners fosters opportunities to enhance Service member
career readiness. And TVPO's OMB-approved interagency TAP Evaluation Strategy provides a
pathway for the development and implementation of program evaluation and assessment
policies and programs to ensure continual improvement in TAP effectiveness.

Defense Suicide Prevention Office (DSPO):

(Dol lars 1n Thousands)
FY 2016 FY 2017 FY 2018
25,628 5,656 5,401

The DSPO was established in response to section 533 of the FY 2012 NDAA, which required
the Secretary of Defense to establish a Suicide Prevention Program. In May 2012, the
Secretary of Defense identified the DSPO as “the focal point for suicide prevention
policy, training, and programs.” DSPO provides advocacy, program oversight, and policy
for the DoD suicide prevention, intervention, and post-intervention efforts to reduce
suicidal behaviors in Service members and their families in order to increase the
readiness of the force.

Labor:
(Dol lars 1n Thousands)
FY 2016 FY 2017 FY 2018
164,190 166,398 173,422
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The DHRA Labor program line funds civilian pay and benefits for 1,198 government civilian
Full Time Equivalents for FY 2018.

Operations:
(Dollars in Thousands)
FY 2016 FY 2017 FY 2018
47,312 41,054 42,813

The DHRA Operations program line provides support costs for the entire organization.
These include rents, utilities, supplies, travel, National Capital Region transportation
subsidies, communications, Defense Finance and Accounting Services support, Defense
Logistics Agency Human Resources support and other common support services.

I11. Force Structure Summary:
NZA
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A. BA Subactivities

4. Administration &
Servicewide Activities

Advanced Distributed
Learning
Computer/Electronic
Accommodations Program
DANTES - Defense
Activity for Non-
Traditional Education
DCPAS - Mission
Programs

Defense Advisory
Committee on Women in
the Services

Defense Language and
National Security
Education Office
Defense Resources
Management Institute
Defense Suicide
Prevention Office
Defense Travel
Management Office
DMDC -
DEERS/RAPIDS/CAC

DMDC - Defense
Enrollment Eligibility
Reporting System

Defense Human Resources Agency

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget

FY 2016
Actual
704,805
592
8,801

0

22,451

241

59,834

3,315
25,628
13,026

138,821

0

I11. Financial Summary ($ in thousands)

Budget
Request
732,457
0

7,799

31,316

436

53,535

5,656

19,938

51,063

FYy 2017
Congressional Action
Current FY 2018
Amount Percent Appropriated Estimate Estimate
0 0.0 732,457 807,754
0 0.0 0 0
0 0.0 7,799 7,040
0 0.0 0 19,982
0 0.0 31,316 36,295
0 0.0 436 434
0 0.0 53,535 48,511
0 0.0 0 0
0 0.0 5,656 5,401
0 0.0 19,938 20,139
0 0.0 0 0
0 0.0 51,063 50,582
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(DEERS)

DMDC - Enterprise Data
Services (EDS)

DMDC - Enterprise
Human Resources
Information System
(EHRIS)

DMDC - Human Resources
Strategic Assessment
Program

DMDC - Personnel
Accountability (PA)
DMDC - Personnel
Security Assurance
DMDC - Real-Time
Automated Personnel
Identification System
(RAPIDS)

DMDC - Survey Testing,
Research, And
Assessment (STAR)

DMDC - Synchronized
Pre-deployment and
Operational Tracker
Federal Voting
Assistance Program
FEPP - Employer
Support of the Guard

Defense Human Resources Agency

Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget

FY 2016
Actual

0

64,210

3,517

38,921

24,623

4,963

6,696

I11. Financial Summary ($ in thousands)

Budget
Request

45,486

79,565

38,390
45,282

63,127

43,828

3,651

7,788

FYy 2017
Congressional Action
Current FY 2018
Amount Percent Appropriated Estimate Estimate
0 0.0 45,486 44,624
0 0.0 79,565 78,597
0 0.0 0 0
0 0.0 38,390 39,158
0 0.0 45,282 46,187
0 0.0 63,127 64,389
0 0.0 43,828 81,051
0 0.0 0 0
0 0.0 3,651 4,469
0 0.0 7,788 11,964

DHRA-141



A. BA Subactivities

and Reserve

FEPP - Yellow Ribbon
Reintegration Program
Joint Advertising
Marketing and Research
(JAMRS)

Labor

Office of The ACTUARY
Operations

Sexual Assault
Prevention and
Response Office
Transition to Veterans
Program Office

Total

Defense Human Resources Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President®s Budget

FY 2016
Actual

25,205

25,894

164,190
553
47,312

22,565

3,447

704,805

I11. Financial Summary ($ in thousands)

Budget
Request

7,389

0

166,398
513
41,054

17,196

3,047

732,457

FYy 2017
Congressional Action
Current FY 2018
Amount Percent Appropriated Estimate Estimate
0.0 7,389 4,013
0.0 0 0
0.0 166,398 173,422
0.0 513 299
0.0 41,054 42,813
0.0 17,196 25,086
0.0 3,047 3,298
0.0 732,457 807,754
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I11. Financial Summary ($ in thousands)

Change Change
B. Reconciliation Summary FY 2017/FY 2017 EY _2017/FY 2018
Baseline Funding 732,457 732,457

Congressional Adjustments (Distributed)

Congressional Adjustments (Undistributed)

Adjustments to Meet Congressional Intent

Congressional Adjustments (General Provisions)

Subtotal Appropriated Amount 732,457
Fact-of-Life Changes (2017 to 2017 Only)

Subtotal Baseline Funding 732,457
Supplemental

Reprogrammings
14,414

22,657
38,226

Price Changes
Functional Transfers
Program Changes
Current Estimate 732,457 807,754
Less: Wartime Supplemental

Normalized Current Estimate 732,457
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases
FY 2017 President®s Budget Request (Amended, 1T applicable)
1. Congressional Adjustments
a. Distributed Adjustments
b. Undistributed Adjustments
c. Adjustments to Meet Congressional Intent
d. General Provisions
FY 2017 Appropriated Amount
2. War-Related and Disaster Supplemental Appropriations
3. Fact-of-Life Changes
FY 2017 Baseline Funding
4. Reprogrammings (Requiring 1415 Actions)
Revised FY 2017 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental
Appropriations and Item 4, Reprogrammings
FY 2017 Normalized Current Estimate
6. Price Change
7. Functional Transfers
a. Transfers In
1) Defense Activity for Non-Traditional Education
Support (DANTES) .
The Department of the Navy transferred the DANTES
program to DHRA. The DANTES program helps Service
members and Veterans pursue their educational goals
and earn degrees or certifications both during and
after their service.
(FY 2017 Baseline: $0 thousand; +46 FTESs)
b. Transfers Out
1) Joint Service Provider (JSP)
DHRA transferred funding for common IT support to the

Amount

25,783

-3,111

Totals
732,457

732,457

732,457
732,457

732,457
14,414
22,657
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C. Reconciliation of Increases and Decreases

8.

JSP in the Defense Information Systems Agency (DISA).
(FY 2017 Baseline: $3,050 thousand; +0 FTEs)

2) USAJOBS
DHRA transferred funds to the Washington Headquarters
Services to finance its share of the 4th Estate bill
from the Office of Personnel Management for USAJOBS
services. This will eliminate the need for Military
Interdepartmental Purchase Requests during the year
of execution and to support achieving auditable
financial statements.
(FY 2017 Baseline: $15,917 thousand; +0 FTEs)

Program Increases

a.
b.
C.

Annualization of New FY 2017 Program

One-Time FY 2018 Increases

Program Growth in FY 2018

1) DMDC - Survey Testing, Research, and Assessment

(STAR)
This increase supports the Secretary of Defense's
priority in funding Force of the Future initiatives
by developing and executing an aggressive advertising
campaign by JAMRS to connect with two critical target
markets: 1) prospective applicants and 2)
influencers across America. The SECDEF stated that
"We have to draw talent from our country's entire
pool of population for our all-volunteer force." The
increase will assist the Service Recruiting Commands,
narrow the military/civilian divide, and broaden the
recruiting pool through a marketing campaign which
includes a broad advertising strategy as well as

Amount

-15

38,684

Totals

70,926
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C. Reconciliation of Increases and Decreases Amount

niche and micro targeted marketing. The broad
strategy involves 1) paid media for targeted
television, 2) online (digital) advertising, and 3)
an integrated campaign for simultaneous online and
paid television advertising. These campaigns will be
executed at a Joint Level for maximum reach and
efficiency and will utilize paid media (TV, digital),
social media, direct marketing, and earned media
(public relations) to generate awareness, engagement
and recruiting leads. Doing so will expand outreach
given the challenging recruiting market and future
needs of the Department. (FY 2017 Baseline: $43,828
thousand; +0 FTESs)

Sexual Assault Prevention Program Office (SAPRO) 7,608
Funds will enable SAPRO to begin building capacity
and capability within the DoD to strengthen sexual
assault prevention; support critical emerging
research efforts to guide sexual assault response
policy into the future; improve oversight of Service
programs; implement the DoD Retaliation Prevention
and Response Strategy; and execute the DoD Plan to
Prevent and Respond to Sexual Assault of Military
Men.

(FY 2017 Baseline: $17,196 thousand; +0 FTEs)
Civilian Pay 6,015
+$2,117 thousand to properly fund the DANTES FTEs to
the DHRA civilian pay rate.

+$3,898 thousand to fund the civilian FTEs to the
proper FY 2018 civilian pay rate. The FY 2017

Totals
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C. Reconciliation of Increases and Decreases Amount

average annual rate (AAR) was lower based on a
projected position restructuring for lowering grade
levels in specific areas. This has not materialized
due to lower than anticipated attrition and the FY
2018 budget accordingly reflects the higher AAR.

(FY 2017 Baseline: $166,398 thousand; +0 FTEs)
Operations 5,918
+$4,410 thousand increase to DHRA Headquarters for
the DoD mandated Windows 10 update to improve
cybersecurity posture, and streamline the IT
operating environment.

+$1,225 thousand properly realigned to Defense
printing and publications line from the printing and
reproduction services line.

+$283 thousand increase for Defense Finance and
Accounting Services (DFAS) due to increased workload
for audit readiness and DAI conversion.

(FY 2017 Baseline: $41,054 thousand; +0 FTEs)

Defense Civilian Personnel Advisory Services (DCPAS) 5,297
+$4,246 thousand for The Force of the Future: Center
for Talent Development (CTD) and Civilian Human
Capital Innovation Lab -

The CTD will provide the DoD a holistic, structured,
and consistent approach to training, developing, and
educating the civilian workforce in support of our
national defense. The CTD will have three distinct
roles: (1) to assist in the development of policy for
talent development, (2) to conduct research and
development on human capital excellence, and (3) to

Totals
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C. Reconciliation of Increases and Decreases

6)

propose and deliver world class learning and
development opportunities and tools that DoD will use
to build the capability and capacity of the civilian
workforce.

+$800 thousand in other intra-governmental purchases
for Investigations Resolution and Dispute Contract.
The DCPAS, Investigations and Resolutions Directorate
(IRD) is responsible for investigating civilian
employees' and applicants' complaints of
discrimination filed against the military departments
and Defense agencies. Funding will double the number
of cases being sent per week to the contractor for
investigation. IRD processes roughly 2,500 cases each
yvear for the Department, more than half of which are
closed by report of investigation (ROI). This
expansion of contract investigation support will
ensure an additional 20% of DoD cases closed by ROI
will comply with regulatory requirements.

+$251 thousand for the Acculturation Course, a
foundational enterprise-wide orientation of the DoD
mission, culture, structure, and operation. This
foundational course supports readiness and
strengthens workforce capability and is part of the
DoD's New Beginnings Initiative on performance
management. The current course is out of date both
in content and functionality, and requires updates.
(FY 2017 Baseline: $31,316 thousand; +0 FTEs)

FEPP - Employer Support of the Guard and Reserve

(ESGR)

Amount

4,020

Totals
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C. Reconciliation of Increases and Decreases Amount

+$2,956 thousand realigned from FEPP - YRRP to FEPP -
ESGR. FEPP has undergone a realignment of missions
between ESGR and YRRP, and consolidated contracts for
efficiency.

+$1,064 supports increases in communications that are
necessary due to the changes in services such as
capability and storage required to support the field
committees.

(FY 2017 Baseline: $7,788 thousand; +0 FTEs)

Federal Voting Assistance Program (EVAP) 1,515
+$1,410 thousand increase in contract support to
provide more direct-to-voter assistance to military
and overseas citizen voters for the 2018 mid-term
elections for federal office. This increase in
contract support will ensure that FVAP provides
voters information about registration, voting
procedures, and materials pertaining to scheduled
elections for Federal and non-Federal offices, help
FVAP to obtain and leverage post-election data to
refine its performance management dashboard and
refine engagement strategies for State and local
election officials, produce its annual post-election
report to Congress. Finally, FVAP will increase
communications and outreach to help FVAP customers
understand FVAP's resources, and establish FVAP.gov
as the official source for military and overseas
absentee voting information for the CY 2018 mid-term
elections for federal office.

+$105 thousand increase in travel to train

Totals
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C. Reconciliation of Increases and Decreases
installation and voting assistance officers for the
2018 federal elections.
(FY 2017 Baseline: $3,651 thousand; +0 FTEs)

8) Transition to Veteran's Program Office (TVPO)
+$1,207 thousand in other contracts in support of the
Defense Business Systems and the single E-form
initiative roll out enhancements and maintenance.
+$36 thousand in supplies will support this effort.
(FY 2017 Baseline: $3,047 thousand; +0 FTEs)

9) Computer/Electronic Accommodations Program (CAP)
Projected increase in purchased communications due to
IT support for computers, server for the CAP Portal,
blackberries and telephones based on the type of
accommodation requests for assistive technology and
support services to DoD civilian employees with
disabilities.

(FY 2017 Baseline: $7,799 thousand; +0 FTEs)

10) Defense Travel management Office (DTMO)
+$56 thousand increase in travel for site inspectors
to approve various hotels, and motels, which are on
the preferred travel list for DoD travel locations.
+$5 thousand supplies to support this effort.

(FY 2017 Baseline: $19,938 thousand; +0 FTEs)
9. Program Decreases
a. Annualization of FY 2017 Program Decreases
b. One-Time FY 2017 Increases
c. Program Decreases in FY 2018
1) Defense Language and National Security Education
Office (DLNSEO)

Amount Totals
1,243
565
ol
-32,700
-6,0095
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C. Reconciliation of Increases and Decreases Amount

-$3,403 thousand reduction to Language Training
Centers (LTC) Program. Reduces initial language
acquisition training such as Arabic, Georgian,
Persian, Russian, and curtails iso-immersion
activities in Iragi, Persian, and Pashto. Program
requirements will be reassessed for initial training
needs.

-$1,718 thousand reduction to Virtual Culture
Awareness Trainer (VCAT) Program. Defers development
of mobile versions of two joint training VCAT courses
and continues non-mobile courses.

-$974 thousand reduction to DoD Language Testing
Program. Defers DoD-level psychometric scientific and
technical expertise oversight of development and
maintenance of foreign and English language tests,
and instead relies on Service-level expertise to
mitigate risk and assess reliability of language
proficiency tests, which are mission critical
readiness indicators. (FY 2017 Baseline: $53,535
thousand; +0 FTESs)

Civilian Pay -4,923
-$3,041 thousand for -21 civilian FTE reduction

efficiencies.

-$1,882 thousand for -13 Major Headquarters

Activities civilian FTE reductions. (FY 2017

Baseline: $166,398 thousand; -34 FTEs)

Operations -4,825

-$2,724 thousand for SRRB efficiencies reductions in
other intra-governmental purchases.

Totals
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C. Reconciliation of Increases and Decreases
-$1,225 thousand realigned from printing and
reproduction to Defense Printing line.
-$461 thousand rental payments to GSA for tenants
move to the Mark Center.
-$320 thousand in travel efficiencies.
-$90 thousand in supplies to support efficiencies.
-$5 thousand in commercial transportation.
(FY 2017 Baseline: $41,054 thousand; +0 FTEs)

4) FEPP - Yellow Ribbon Reintegration Program (YRRP)
-$2,956 thousand realignment to to FEPP - ESGR other
contracts.

-$305 thousand efficiencies in other intra-
governmental purchases.

-$263 thousand in other contracts efficiencies.
(FY 2017 Baseline: $7,389 thousand; +0 FTEs)

5) DMDC - Enterprise Human Resources Information System

(EHRIS)

-$2,569 thousand in other Intra-governmental
purchases for the Civilian Human Resource Management
IT Portfolio Sustainment projects reprioritization
and efficiencies obtained.

(FY 2017 Baseline: $79,565 thousand; +0 FTEs)

6) DMDC - Survey Testing, Research, and Assessment

(STAR)

Decrease in other-governmental purchases; reductions
achieved through efficiencies found by shifting the
award schedules of severable requirements into award
patterns that complement the annual appropriation
schedule, and to lessen the risk of future unfunded

Amount

-3,524

-2,569

-2,339

Totals
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I11. Financial Summary ($ in thousands)

C. Reconciliation of Increases and Decreases Amount Totals
requirements.
(FY 2017 Baseline: $43,828 thousand; +0 FTEs)
7) Enterprise Data Services (EDS) -1,772

-$1,261 thousand funding is reduced in support of the
Department's efforts to move towards enterprise
licensing agreements.
-$511 thousand other contract efficiencies.
(FY 2017 Baseline: $45,486 thousand; +0 FTEs)
8) DMDC - Defense Enrollment Eligibility Reporting -1,503
System (DEERS)
-$1,503 thousand for efficiencies.
(FY 2017 Baseline: $51,063 thousand; +0 FTEs)
9) Computer-Electronics Accommodations Program (CAP) -1,480
Projected reductions based on the type of
accommodation requests for assistive technology and
support services to DoD civilian employees with
disabilities:
-$935 thousand for deferral of latest equipment
upgrade purchases.
-$449 thousand in corresponding supplies purchases.
-396 thousand in other contracts efficiencies.
(FY 2017 Baseline: $7,799 thousand; +0 FTEs)
10) Transition to Veteran's Program Office (TVPO) -1,052
-$745 thousand reduction in curriculum modification
expenses in by updating current materials instead of
purchasing new curriculum.
-$265 thousand SRRB other contracts efficiencies.
-$22 thousand in travel efficiencies.
-$20 thousand for printing services. (FY 2017
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C. Reconciliation of Increases and Decreases
Baseline: $3,047 thousand; +0 FTEs)
11) Defense Civilian Personnel Advisory Service (DCPAS)
- Mission Program (MP)
-$890 thousand reductions in travel.
-$34 thousand efficiencies in other contracts.
(FY 2017 Baseline: $31,316 thousand; +0 FTEs)

12) Federal Voting Assistance Program (EVAP)

-$526 thousand in SRRB service support contract
efficiencies.

-3$184 thousand for efficiencies in postal services.
-359 thousand for printing services.

(FY 2017 Baseline: $3,651 thousand; +0 FTEs)

13) Defense Suicide Prevention Office (DSPO)

-$318 thousand for SRRB efficiencies in service
support contracts.

-$50 thousand for efficiencies in other intra-
governmental purchases.

(FY 2017 Baseline: $5,656 thousand; +0 FTEs)

14) Defense Travel Management Office (DTMO)

SRRB reductions in other contracts and supplies.
(FY 2017 Baseline: $19,938 thousand; +0 FTEs)

15) Office of the Actuary (OACT)

Reduction in contracts for the Military Retirement
Fund auditing contract.
(FY 2017 Baseline: $513 thousand; +0 FTEs)

16) Sexual Assault Prevention Program Office (SAPRO)
SRRB efficiencies in other contracts. (FY 2017
Baseline: $17,196 thousand; +0 FTEs)

17) Defense Advisory Committee on Women in the Services

Amount

-924

-769

-368

-259

-224

-63

-11

Totals
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C. Reconciliation of Increases and Decreases Amount Totals
(DACOWITS)
-$9 thousand for efficiencies in travel.
-$2 thousand in supplies.
(FY 2017 Baseline: %436 thousand; +0 FTEs)
FY 2018 Budget Request 807,754
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Computer/Electronic Accommodations Program (CAP)

e Performance Measure - Percentage of CAP customers who receive accommodations from CAP
that positively impact their ability to perform job duties.
e Performance Goal - In FY 2018, at least 90% of respondents will state the items

provided by CAP had a positive impact on their ability to perform job duties.

e TImpact - Higher productivity and increased job satisfaction benefit operational
performance in support of the federal government's objectives.

Defense Advisory Committee on Women in the Service (DACOWITS) :

DACOWITS is a Federal Advisory Committee whose mission is to provide the Secretary of
Defense with recommendations concerning women in the U.S. Armed Forces. Outside of its
mission, the Committee does not have specific performance measures to accomplish.

e Performance Measure - Provide recommendations on substantive policy or legislative
information to the Secretary of Defense.

e Performance Goal - Provide the recommendations in an annual report containing
comprehensive information and data gathered by Committee members in focus groups
during annual installation visits, additional analysis and supplemental research,
and briefings from the Military Services.

e Tmpact - Improved recruitment, retention, employment, integration, well-being, and
treatment of women in the U.S. Armed Forces. The Committee was integral in the
opening of all military positions to women. The Committee continues to review issues
facing women, including: the integration into all jobs/positions; improved combat
gear and uniforms; pregnancy and postpartum; accessions; retention; pre-deployment
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training; leadership role practices; mentorship; and issues regarding sexual assault
and sexual harassment.

The Defense Civilian Personnel Advisory Service (DCPAS) Mission Programs

Performance Measure - EEO complaint investigations: Measures 1. Average turn-around
time for all investigations from IRD receipt to dispatch (ROIs - Reports of
Investigation); 2. Number of unassigned Requests for Investigation; and 3. Alternate
Dispute Resolution (ADR) success rate for mediated cases

Performance Goal - EEO complaint investigations: Measure 1 Target: 120 days or less;
Measure 2 Target: less than 250 cases; and Measure 3 Target 50% or greater success rate

Impact - Increased compliance with regulatory requirements to investigate complaints
within 180 days.

Performance Measure - Federal Wage & Salary Surveys: Conduct wage surveys to develop
and adjust pay schedules under the Federal Wage System.

Performance Goal - Deliver the following pay schedules on time: 1. Federal Wage System
Surveys (132 CONUS wage areas; 180,000 employees, $11B payroll); 2. DoDEA Educators
Survey (survey 267 urban school districts, 9,000 DoD employees); 3. DoD Special Salary
Rates (Develop, analyze, and issue Blue Collar and GS pay, medical occupation pay, 300
pay schedules); 4. Overseas Foreign National Pay Programs (Worldwide); 5. Defense
Language Institute Faculty Pay (2,500 employees); 6. USUHS (Medical University faculty
and employee pay); 7. DoD Power Plant Pay (5 regions); and 8. Various pay plan
development and maintenance (MSC, PFFA, DC Electronics, PR special, Military
Universities, Hopper Dredge, etc.).

Impact - Guidance supports informed decision-making, enabling the Department to meet
its strategic goals.
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IV. Performance Criteria and Evaluation Summary:

Defense Language and National Security Education Office (DLNSEOQ)

Performance Criteria and Evaluation Summary
DLNSEO performance evaluation for FY 2018 will be based on the following metrics:

Performance Measure - Percentage of students entering the Defense Language Institute
Foreign Language Center (DLIFLC ) basis course that achieve the 2/2/1+ Defense Language
Proficiency Test (DLPT) standard in reading , listening, and speaking modalities, as
measured by the Interagency Language Roundtable performance scale.

Performance Goal - 66% of students entering the Defense Language Institute Foreign
Language Center basic course will achieve a 2/2/1+ score on the DLPT in the reading,
listening and speaking modalities by end of FY 2018.

Impact - Increased production means more and better language professionals entering the
field.

Defense Enrollment Eligibility Reporting Syvstem (DEERS)

Performance Measure - Percentage of DoD personnel with Minimum Essential Healthcare
coverage accurately reported to the IRS.

Performance Goal - 100% of transactions provided to the IRS will provide the correct
health care status.

Impact - Without accurate reporting, DoD will be billed $2,000 for each inaccurate
report for a total population of 11 million personnel. Individuals would be subject to
a minimum of $95, up to a maximum of $2,448 per family tax penalty per year.
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IV. Performance Criteria and Evaluation Summary:

Real Time Automated Personnel Identification System (RAPIDS)

Performance Measure - Quantity of successful cards issued at RAPIDS workstations.

Performance Goal - Maintain a 94% average annual first-time successful card issuance
rate.

Impact - Increases customer throughput, decreases customer wait times, and reduces card
wastage costs.

Performance Measure - Quantity of successful transactions performed through ID Card
Office Online that saved an in-person visit by the sponsor to a RAPIDS office.

Performance Goal - By FY 2019 increase the amount of self-service transactions that
result in the successful addition of a family member, ID card update or issuance, or
contact information update by 15% over fiscal year 2015 averages.

Impact - Increasing self-service, online options will decrease the volume of customers
at ID Card offices, decrease wait time in those offices, and will lower the equipment
utilization rate reducing the need for some DMDC-funded equipment at multiple
workstation RAPIDS sites.

Surveys, Testing, Assessment, and Research — (STAR)

Performance Measure - Target Market Reach of Joint Recruitment Outreach efforts
designed to create a receptive recruiting environment by promoting understanding,
appreciation, and advocacy of the military among influencers and youth.

Performance Goal - Number of total impressions obtained through a paid integrated
campaign will meet or exceed 300 million impressions.
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IV. Performance Criteria and Evaluation Summary:

e Performance Goal - Increase Service branch link off conversion on
www.todaysmilitary.com compared to FY 2017 levels.

e Performance Goal - Increase Request for Information volume on www.todaysmilitary.com
compared to FY 2017 levels

e Performance Goal - Distribute Futures magazine to approximately 85% of high schools
nationwide

e TImpact - Maintaining or exceeding performance goals will leverage economies of scale,

promote military service, and enhance Service recruiting efforts with a comprehensive
advertising campaign across the Department designed to support military service as a
brand overall, enhancing Service marketing efforts and fostering a more receptive
recruiting environment.

e Performance Measure - Coverage of the prospect market delivered to the Services for
direct marketing purposes.

e Performance Goal - Deliver a minimum of 85% of the universe for class 2019 high school
aged students.

e Performance Goal - Secure DMV participation from at least 34 states in the High School-
aged Master File class year 2019 direct marketing efforts

e TImpact - The prospect database minimizes the duplication of cost and effort to produce
a single list used across the Services and Components for recruiting efforts, creating
an essential resource at a meaningful cost savings for each of the Services and the

Department.

e Performance Measure - Distribution, frequency and satisfaction of joint market research
deliverables designed to meet the shared information needs required for military
recruiting.
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e Performance Goal - Deliver a minimum of 50 market research result deliverables in FY18
to at least 400 stakeholders across the Department.

e Performance Goal - Deliver a minimum of 15 segmentation/micro-targeting research
deliverables in FY 2018.

e Performance Goal - Maintain an average of at least 200 downloads a month by
stakeholders from research repository website.

e Performance goal - Maintain a customer satisfaction rate of at least 4.0 on a 5.0 scale
across all major market research deliverables.

e TImpact - Meeting the shared information needs required for military recruiting ensures
that duplication of efforts is minimized across the Services and provides leaders the
strategic and tactical level trend information and market intelligence to adjust and
focus resources to combat problematic issues before missions are missed or resources
are wasted.

e Performance Measure - The quality and number of ASVAB and related cognitive and non-
cognitive instruments administered to students, applicants, and enlistees.

e Performance Goal - Administer valid ASVARBR and related instruments to 1 million test-
takers with less than 5% of the operational tests identified as fraudulent (due to
compromise) and with fewer than 15% of the computerized tests experiencing
unanticipated (IT related) interruptions.

e TImpact - Higher military training and job performance resulting from more reliable and
valid selection and classification test scores.

e Performance Measure - The quality and timeliness of attitude and opinion DoD surveys
and focus groups that meet the Department’s needs to evaluate existing programs and
policies and establish baseline measures before implementing new ones.
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Performance Goal - Ensure the survey results are representative of the DoD population
by applying scientific methods such as sampling, weighting, and non-response bias
analysis and are available for final analysis within 180 days of closing the survey or
focus group for more than 90% of the surveys.

Impact - Supports data-driven decision making for P&R program and policy evaluation and
allows the DoD to effectively focus their limited resources on important personnel and
quality of life issues for the military community.

Performance Measure- Percentage of personnel and security research studies that improve
effectiveness, fairness or reduce cost of personnel suitability, security or
reliability systems.

Performance Goal- Two-thirds of all research and related recommendations lead to
improved effectiveness, fairness or reduce cost.

Impact - Reduce the risk of insider threat; identify more individuals of security
concern, faster and at less cost.

Personnel Accountability (PA)

Performance Measure - The percentage of personnel accurately identified before, during
and after an event. The goal is 98% accuracy of initial populations.
Performance Goal - Consolidate and reduce duplicative, fragmented, and isolated systems

to improve the accuracy and timeliness of near real-time visibility of DoD personnel
physical locations and the capability to report on historical locations.

Impact - Without accurate visibility the Department cannot account for personnel during
manmade or natural disasters. In addition, improved visibility facilitates health
surveillance, which ensures the safety of DoD personnel and allows for more informed
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operational planning by decision makers. Streamlining systems leads to improved
accuracy, reduced costs across the Department, and better-defined roles and
responsibilities for all stakeholders to include the members themselves.

Personnel Security Assurance (PSA)

e Performance Measure - Ability of 55,000 Security Management Offices and 13,000
commercial industry partners to access, submit, process, and verify clearances for 4
million unigque subjects (personnel working throughout DoD) .

e Performance Goal - By 2018 the Department of Defense will increase the capability to
conduct continuous evaluation of 1,000,000 personnel with access to classified
information, and will assess and intervene on threats that insiders may pose to their
colleagues and/or DoD missions and resources.

e Tmpact - Early warning and focused adjudication of subjects who may pose a threat.

Defense Suicide Prevention Office (DSPO)

e Performance Measure - Percentage of Defense Strategy for Suicide Prevention (DSSP)
objectives under Defense Suicide Prevention Office (DSPO) purview that have written
policy coverage.

e Performance Goal - By 2018, 90% (40/45) of the Defense Strategy for Suicide Prevention
(DSSP) objectives under DSPO purview will have written policy coverage.

e Impact - Increased alignment of DSPO mission and vision with strategic goals of the
DSPO annual collaborative engagement campaign.
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Performance Measure - Percentage of Defense Suicide Prevention Office (DSPO) government
leadership collaborative engagements during an annual campaign that align with the DSPO
vision and mission.

Performance Goal - By 2018, all DSPO suicide prevention collaborative engagements with
partners will meet a 95% quality standard as measured by an internally developed DSPO
scorecard.

Impact - Increased alignment of DSPO mission and vision with strategic goals of the
DSPO annual collaborative engagement campaign.

Defense Travel Management Office (DTMO)

e Performance Measure - DTMO ROI =
e DTMO Total Cost Savings — DTMO Budget X 100
DTMO Budget

e Performance Objective - Demonstrate the efficiency of the Department’s investment in
the Defense Travel Management Office.

e Impact -
— Maximize travel policy understanding
— Improve delivery of travel services
- Optimize cost effective travel

Family and Emplover Programs and Policy (FEPP)

ESGR
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e Performance Measure - Employer Engagement - ESGR volunteers educate and engage
employers of their rights and responsibilities under Uniformed Services Employment and
Re-employment Rights Act (USERRA) to ensure their support for National Guard and
Reserve Service members.

e Performance Goal - Employers Engaged — 155,000 (Projected for FY 2018).

e Tmpact — ESGR's volunteer efforts reduce USERRA cases and the support ESGR volunteers
provide is a readiness enhancer to unit commanders as they prepare their Reserve
Component Service Members for mobilization/deployment.

e Performance Measure - Military Engagement - ESGR volunteers inform RC Service Members
regarding their rights and responsibilities under USERRA and help publically recognize
supportive employers in order to strengthen relationships between Service Members and
their employers.

e Performance Goal - Reserve Component Service Members Informed - 450,000 (Projected for
Fy 2018).

e TImpact — ESGR's volunteer efforts reduce USERRA cases and the support ESGR volunteers
provide is a readiness enhancer to unit commanders as they prepare their Reserve
Component Service Members for mobilization/deployment.

Federal Voting Assistance Program (FVAP)

e Performance Measure - Increase the likelihood of interested Active Duty Members to use
available FVAP resources to increase their level of awareness of available DoD voting
assistance resources, which will increase the likelihood of returning their absentee
ballot.
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Performance Goal - 5% increase of Active Duty Members' usage of DoD network of voting
assistance resources, including FVAP, Voting Assistance Officers and Installation Voter
Assistance Offices who are away from their voting residence by 2018, 2020, and 2022.

Impact - An increase in the use of DoD Resources means an increase in the number of
Active Duty Members who actually return an absentee ballot.

Office of the Actuaryv (OACT) :

Performance Goal - Conduct valuations in accordance with generally accepted actuarial
principles and practices
Performance Goal - Continue to provide employees education and professional development
support
Performance Goal - Establish strong industry networking interfaces
Performance Goal - Stay abreast of all Department current military retirement benefits,

including any proposed changes.

Each valuation is subject to review and approval by an independent DoD Board of Actuaries
at their annual Board meeting. These Boards determine major assumptions, review
methodologies to ensure they are in keeping with accepted actuarial principles and
practices, and approve valuation results. Continuing professional education is measured
by sitting for actuarial courses and exams by Jjunior staff members and attending
professional meetings and conferences for senior staff members. An important part of
professional development will be accumulating the continuing professional development
credits, which are a new requirement of the Society of Actuaries for all credentialed
actuaries. OACT interfaces with other actuaries both inside and outside the government
and measures performance of this goal by having established points of contact in other
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offices and maintaining routine contact. OACT measures performance against the goal of
keeping abreast of military retirement benefits by having established points of contact
in the Department, the Office of Management and Budget, and the Congressional Budget
Office, and by being pro-active in remaining informed of proposed legislation affecting
military retirement benefits.

Sexual Assault Prevention and Response Office (SAPRO)

Performance Measure - Percentage of Defense Wide Sexual Assault Prevention and Response
(SAPR) objectives under SAPRO purview that have written policy coverage.

Performance Goal - By 2020, 90% of the Department’s SAPR Strategy objectives requiring
written policy coverage will be promulgated.

Impact - Codification of DoD’s SAPR Strategy objectives will ensure those goals will be
met.

Transition to Veterans Program Office (TVPO)

Performance Measure - Verified percent of known eligible active duty Service members
who attended (a) pre-separation counseling, (b) Department of Labor Employment
workshop, and (c) Veterans Affairs Benefits briefings prior to their separation or
retirement from active duty, as required by 10 USC CH 58 § 1142 & § 1144 and Public Law
112-56 (VOW Act) .

Performance Goal - 85% of known eligible active duty Service members who attended (a)
pre-separation counseling, (b) Department of Labor Employment workshop, and (c)
Veterans Affairs Benefits briefings prior to their separation or retirement from active
duty as required by 10 USC CH 58 § 1142 & § 1144 and Public Law 112-56 (VOW Act).
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Impact - Ensures TVPO programs, projects, and activities are effectively and
efficiently executed in accordance with statute, executive orders, agency policy, and
leadership intent.

Performance Measure - Verified percent of known eligible reserve component Service
members who attended (a) pre-separation counseling, (b) Department of Labor Employment
workshop, and (c) Veterans Affairs Benefits briefings prior to their release from
active duty, as required by 10 USC CH 58 § 1142 & § 1144 and Public Law 112-56 (VOW
Act) .

Performance Goal - 85% of known eligible reserve component Service members who attended
(a) pre-separation counseling, (b) Department of Labor Employment workshop, and (c)
Veterans Affairs Benefits briefings prior to their release from active duty, as
required by 10 USC CH 58 § 1142 & § 1144 and Public Law 112-56 (VOW Act).

Impact - Ensures TVPO programs, projects, and activities are effectively and
efficiently executed in accordance with statute, executive orders, agency policy, and
leadership intent.

Performance Measure - Verified percent of known eligible active duty Service members
who met Career Readiness Standards or received a warm handover to appropriate partner
agencies prior to their separation or retirement from active duty.

Performance Goal - 85% of eligible active duty Service members who met Career Readiness
Standards or received a warm handover to appropriate partner agencies prior to their
separation or retirement from active duty.

Impact - Enables TVPO to gauge the efficacy of its centralized, standardized,
interagency Transition GPS (Goals, Plans, Success) curriculum redesign of 2013, and the
subsequent annual curriculum review and update process by the percentage of separating
active duty and reserve component Service members who successfully meet the career
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readiness standards; these standards serve as the foundation of the Transition GPS
curriculum.

e Performance Measure - Verified percent of known eligible reserve component Service
members who met Career Readiness Standards or received a warm handover to appropriate
partner agencies prior to their release from active duty.

e Performance Goal - 85% of eligible reserve component Service members who met Career
Readiness Standards or received a warm handover to appropriate partner agencies prior
to their release from active duty.

e Tmpact - Enables TVPO to gauge the efficacy of its centralized, standardized,
interagency Transition GPS (Goals, Plans, Success) curriculum redesign of 2013, and the
subsequent annual curriculum review and update process by the percentage of separating
active duty and reserve component Service members who successfully meet the career
readiness standards; these standards serve as the foundation of the Transition GPS
curriculum.
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Change Change
V. Personnel Summary FY 2016 FY 2017 FY 2018 FY 2016/ FY 2017/
FY 2017 FY 2018

Active Military End Strength (E/S) (Total) 13 13 13 0 o]
Officer 11 11 11 0 0
Enlisted 2 2 2 0 0

Reservists on Full Time Active Duty (E/S) 0 21 21 21 0
Officer 0 11 11 11 0
Enlisted 0 10 10 10 0

Civilian End Strength (Total) 1,101 1,186 1,187 85 1
U.S. Direct Hire 1,101 1,186 1,187 85 1
Total Direct Hire 1,101 1,186 1,187 85 1

Civilian FTEs (Total) 1,101 1,186 1,198 85 12
U.S. Direct Hire 1,101 1,186 1,198 85 12
Total Direct Hire 1,101 1,186 1,198 85 12

Average Annual Civilian Salary ($ in 149.1 140.3 144.8 -8.8 4.5

thousands)

Contractor FTEs (Total) 1,382 1,308 1,648 =74 340

DHRA reduced -34 civilian FTEs from 1,186 in FY 2017 to 1,152 in FY 2018 prior to the
transfer in of +46 FTEs from DANTES, for a net change of +12 FTEs.

In FY 2017 DHRA planned a potential position restructuring of reducing grade levels and
reflected a lower average annual rate. However, that plan did not materialize due to the

lack of attrition and the higher FY 2018 average annual rate is a reflection of that.

Contractor FTEs have increased from FY 2017 to FY 2018 in DMDC, DTMO, and with the DANTES
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transfer.

There is no change in military end strength.
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VI. OP 32 Line ltems as Applicable (Dollars in thousands):

Change Change

FY 2016 FY 2016/FY 2017 FY 2017 FY 2017/FY 2018 FY 2018
OP 32 Line Actual Price Program Estimate Price Program Estimate
101 Exec, Gen’l & Spec Scheds 164,190 3,095 -887 166,398 3,251 3,773 173,422
199 Total Civ Compensation 164,190 3,095 -887 166,398 3,251 3,773 173,422
308 Travel of Persons 3,423 65 1,374 4,862 97 -1,080 3,879
399 Total Travel 3,423 65 1,374 4,862 97 -1,080 3,879
416 GSA Supplies & Materials 0 0 24 24 0 =17 7
417 Local Purch Supplies & Mat 0 0 75 75 2 27 104
499 Total Supplies & Materials 0 0 99 99 2 10 111
633 DLA Document Services 1,150 17 -947 220 3 1,151 1,374
671 DISA DISN Subscription 2,064 -144 -113 1,807 34 421 2,262
Services (DSS)
696 DFAS Financial Operation 2,650 107 27 2,570 104 283 2,749
(Other Defense Agencies)
699 Total DWCF Purchases 5,864 -234 -1,033 4,597 -67 1,855 6,385
771 Commercial Transport 100 2 184 286 6 -5 287
799 Total Transportation 100 2 184 286 6 -5 287
912 Rental Payments to GSA (SLUC) 17,875 340 -17,081 1,134 23 -461 696
913 Purchased Utilities (Non-Fund) 2,496 47 -1,297 1,246 25 3 1,274
gtllfld)Purchased Communications (Non- 2,428 46 -1, 386 1,088 22 1,901 3,011
915 Rents (Non-GSA) 11,0093 211 17,051 28,355 567 -2,758 26,164
917 Postal Services (U.S.P.S) 1,412 27 -754 685 14 -181 518
920 Supplies & Materials (Non- 1,353 26 291 1,670 33 111 1,592
Fund)
921 Printing & Reproduction 0 0 1,393 1,393 28 -1,213 208
922 Equipment Maintenance By 14,045 267 -9,745 4,567 91 585 5,243
Contract
923 Facilities Sust, Rest, & Mod 11 0 “11 0 0 0 0
by Contract
925 Equipment Purchases (Non-Fund) 5,150 98 =70 5,178 104 -564 4,718
932 Mgt Prof Support Svcs 72 1 20,215 20,288 406 6 20,700
933 Studies, Analysis & Eval 12,221 232 591 13,044 261 4,927 18,232
960 Other Costs (Interest and 10 0 -10 0 0 0 0
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Change Change

FY 2016 FY 2016/FY 2017 FYy 2017 EY 2017/FY 2018 FY 2018
OP 32 Line Actual Price Program Estimate Price Program Estimate
Dividends)
987 Other Intra-Govt Purch 291,483 5,538 -127,313 169,708 3,394 4,693 177,795
988 Grants 43,505 827 -18,595 25,737 515 0 26,252
989 Other Services 128,074 2,433 151,615 282,122 5,642 49,503 337,267
999 Total Other Purchases 531,228 10,093 14,894 556,215 11,125 56,330 623,670
Total 704,805 13,021 14,631 732,457 14,414 60,883 807,754
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Operation and Maintenance, Defense-Wide Summary ($ in thousands)
Budget Activity (BA) 4: Administration and Service-wide Activities

FY 2016 Price Program FY 2017 Price Program FY 2018
Actual Change Change Estimate Change Change Estimate
DISA 1,339,804 23,719 164,868 1,528,391 30,231 451,080 2,009,702

* The FY 2016 Actual column includes $44,433.0 thousand of FY 2016 Overseas Contingency Operations (OCO) Appropriations Funding (PL
114-113) .

* The FY 2017 Estimate column excludes $48,999.0 thousand of FY 2017 OCO Appropriations Funding.

* The FY 2018 Estimate column excludes $64,137.0 thousand of FY 2018 OCO Appropriations funding.

I. Description of Operations Financed:

The Defense Information Systems Agency (DISA), a combat support agency, provides,
operates, and assures command and control, information sharing capabilities, and a
globally accessible enterprise information infrastructure in direct support to joint
warfighters, National level leaders, and other mission and coalition partners across the
full spectrum of operations. DISA implements the Secretary of Defense’s Defense
Strategic Guidance (DSG) and reflects the DoD CIO’s Capability Planning Guidance (CPG).
The DoD CIO vision is “to reduce sustainment costs and improve warfighting capability
over time.”

The DISA serves the needs of the President, Vice President, Secretary of Defense, Joint
Chiefs of Staff, COCOMs, and other DoD components during peace and war. In short, the
DISA provides global net-centric solutions in the form of networks, computing
infrastructure, and enterprise services to support information sharing and decision
making for the Nation’s warfighters and those who support them in the defense of the
nation. The DISA is the only combat support agency charged with connecting the force by
linking processes, systems, and infrastructure to people. This budget anticipates
impacts to our operations from the DoD’s 26-point IT transformation plan known as the IT
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l. Description of Operations Financed (cont.)
Enterprise Strategy Roadmap (ITESR). The Deputy Secretary of Defense signed the ITESR
and the CIO CPG in March 2015.

The Agency’s efforts are structured around four strategic goals:

e Evolve the Joint Information Environment (JIE) - Evolve a consolidated,
collaborative, and secure JIE, enabling end-to-end information sharing and
interdependent enterprise services across the Department that are seamless,
interoperable, efficient, and responsive to joint and coalition warfighter
requirements;

e Provide Joint Command and Control (JC2) and Leadership Support - Engineer, provide,
and enhance C2 and mission partner information sharing capabilities to enable
decision makers with the ability to exercise authority and direction over assigned
and attached forces and resources while rapidly and effectively sharing information
across the strategic, operational, and tactical spectrum of operations. DISA will
lead the development and evolution of JC2 capabilities used to plan and execute the
full range of joint, interagency, and multinational military operations;

e Operate and Assure the Enterprise as a part of the Department of Defense Information
Network (DODIN) - Command and control, plan, direct, coordinate, integrate and
synchronize the DODIN Operations (DO) and select Defensive Cyber Operations (DCO) to
secure, operate, defend and protect the DODIN across the full spectrum of military
operations. Through our partnership with United States Cyber Command (USCYBERCOM),
evolve our cyber and network capabilities to function under dynamic conditions
responding to increasing warfighter information requirements, increased demand for
operational efficiencies, and shifts in the global defense posture. Organize to
consistently and rapidly adapt to changing circumstances around the world - on
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l. Description of Operations Financed (cont.)
demand, using advanced technologies and standardized tool sets, synchronized
processes and procedures, and, a highly trained cyber workforce and

e Optimize Department Investments - Enable the Department to maximize use of its
resources by providing cost efficient capabilities; an effective and defensible
infrastructure; and standardized support services, business processes, and policies
that enable the rapid infusion of technology into the enterprise.

These four Strategic Goals focus DISA’s efforts on a target objective state that embodies
“a secure connection to a computing environment provided by both commercial and
government computing centers and big data storage, interconnected with a mesh of fixed
and wireless transport, protected by a single security architecture, whose information
resources held in the cloud are reachable by various mobile devices, and accessible by
credentialed users eliminating anonymity from the network.”

Today, DISA is a combined military, federal civilian, and support contractor workforce of
16,483 people touching 100 countries. DISA believes the key to a global, information-
based DoD Enterprise is not to design the solution, but design the framework for
constructing the solution. DISA does not know what the next engagement will look like,
and the DISA cannot build, nor does the DISA want to build, specific systems to try to
solve every possible problem. Rather, DISA is creating a global enterprise
infrastructure based on common standards so that innovative, flexible, and efficient
solutions can be rapidly deployed to the warfighter--in commercial parlance, DISA
provides cloud computing services to DoD.

To realize this goal, the Department must revolutionize its ability to react, share,
collaborate, and execute. The Department needs a common platform of capabilities and
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I. Description of Operations Financed (cont.)

services that enable new applications and solutions to be built, and empower their rapid
development and fielding. This common platform will allow users in any location, service
or DoD agency, and using any computing platform to access and process information. These
are the architectural concepts that have revolutionized the commercial IT industry over
the past decade.

This global enterprise infrastructure begins with an increasingly robust, capable
computing platform. DISA meets this need with our Defense Enterprise Computing Centers
(DECCs), which provide storage, computing power, application hosting, and content
delivery worldwide. Collectively these facilities provide a robust enterprise computing
environment consisting of over 12,000 servers, over 50,000 terabytes of storage,
approximately 368,000 square feet of raised floor, redundant connectivity to the DISN
core, 22 mainframes, and support to over four million users. Upon this foundation of
information transport and robust computing, DISA is building a framework of common
enterprise services, designed to be transparent to the user and available to all. These
services include network authentication and identity management, online collaboration,
search, messaging, and security.

To be effective in the current world environment there must also be comprehensive and
integrated cyber protection for this infrastructure. DISA is in the midst of an effort
to improve the security and defense capabilities of our military networks using improved
sensoring for intrusion detection and reporting, demilitarized zones (DMZ), filtering,
and proxying to protect our core network services from internet threats.

The DISA has reprioritized resources within its programs to support the Department's
Global re-balancing initiative. Examples include reprioritizing DISN Tech Refresh

DISA-180



Defense Information Systems Agency
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2018 President"s Budget

l. Description of Operations Financed (cont.)

funding to support investments being made in concert with consolidation of networks in
FEurope (reflecting the downsizing of the Defense footprint), and reprioritizing Multi-
National Information Systems (MNIS) investments to address PACOM near-term requirements
for expanded Coalition connectivity in their area of responsibility.

The DISA aligns its program resource structure across six mission areas. The first five
mission areas reflect customer support strategies. The sixth mission area represents the
DISA's critical special missions support to the Commander in Chief. These mission areas
reflect the DoD goals and represent the DISA's focus on executing its lines of operation:

e Transition to Net Centric Environment: Transition to a net-centric environment to
transform the way DoD shares information by making data continuously available in a
trusted environment.

e Eliminate Bandwidth Constraints: Build and sustain the DODIN transport
infrastructure that eliminates bandwidth constraints and rapidly surges to meet
demands, whenever and wherever needed.

e DODIN Network Operations and Defense: Operate, protect, defend, and sustain the
enterprise infrastructure and information sharing services; and enable Command and
Control.

e Exploit the DODIN for Improved Decision Making: Transition to DoD enterprise-wide
capabilities for communities of interest, such as command and control, and combat
support that exploit the DODIN for improved decision-making.

e Deliver Capabilities Effectively/Efficiently: Deliver capabilities, based on
established requirements, more effectively, economically, and efficiently than the
DISA does today.
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