DEFENSE WORKING CAPITAL FUND

DEFENSE-WIDE
FISCAL YEAR (FY) FY 2017
BUDGET ESTIMATES

OPERATING AND CAPITAL BUDGETS

FEBRUARY 2016
CONGRESSIONAL DATA



DEFENSE-WIDE WORKING CAPITAL FUND
FISCAL YEAR (FY) 2017 BUDGET ESTIMATES
FEBRUARY 2016

DEFENSE-WIDE SUMMARY

The Defense-Wide Working Capital Fund (DWWCF) consists of six
activity groups. The Defense Logistics Agency (DLA) operates three
of these activity groups, the Defense Information Systems Agency
(DISA) operates two activity groups, and the Defense Finance and
Accounting Service (DFAS) operates one activity group.

The DFAS was formed in January 1991 from the Military Services
finance and accounting functions. The mission of the DFAS is to lead
the Department of Defense (DoD) in finance and accounting by ensuring
the delivery of efficient, exceptional quality pay and financial
information.

The DISA was reorganized in 1991 from the former Defense
Communications Agency. The mission of the DISA 1is to engineer and
provide command and control capabilities and enterprise
infrastructure to continuously operate and assure a global net-
centric enterprise in direct support to joint warfighters, National
level leaders, and other mission and coalition partners across the
full spectrum of operations.

The DLA, formed in the early 1960s, operates the Supply Chain

Management (SCM), Energy Management (EM), and Document Services
activity groups. The DLA SCM manages the materiel from initial
acquisition, to storage and distribution, and then finally
reutilization or disposal. The DLA Energy Management provides

comprehensive worldwide energy solutions for the military services
and other authorized customers. The DLA Document Services provides
time sensitive, competitively priced, and high quality printing and
digital services. The mission of the DLA is to provide effective and
efficient worldwide support to warfighters and our other customers.



DEFENSE-WIDE WORKING CAPITAL FUND CASH

The table below displays the actual DWWCFE cash balance at the end of
FY 2015 and estimated year end Dbalances for FY 2016 and FY 2017.
The plan projects an increase of $828.1 million in cash from the
beginning of FY 2015 through FY 2017.

Dollars in Millions FY 2015 FY 2016 FY 2017
Cash, Beginning of Period $1,635.7 $3,878.3 $3,217.2
Disbursements $43,250.1 3$42,130.8 $42,347.1
Collections $46,567.7 $42,375.3 $41,453.9
Net Outlays -$3,317.6 -$244.5 $893.2
Direct Appropriation

FY 2015 Received $44.3

FY 2016 Received $45.1

FY 2017 Requested $46.0
Overseas Appropriation

FY 2015 Received $86.4

FY 2016 Received $86.3

FY 2017 Requested $93.8
Transfers -$1,205.7 -%$1,037.0 $0.0
Cash, End of Period $3,878.3 $3,217.2 $2,463.8
Lower Operating Range $1,261 $1,255
Upper Operating Range $2,780 $2,458
FY 2015 Cash: The DWWCF Cash balance increased $2,242.6 million

primarily due to Net Outlays of -$3,317.6 million; partially offset
by Transfers out of $1,205.7 million. The transfers were from DLA EM
to the Military Services and to various Defense Agencies. The Net
Outlays were primarily due to lower fuel costs for DLA EM (gain of
$3,675.3 million). The DLA SCM activity outlayed $622.2 million due
to a decline in the DLA Distribution Processing Workload for the
Military Services. The DWWCF received $130.7 million in appropriated
funding which included $44.3 million in direct appropriations for
Reutilization, Transfer, and Disposal (RTD) costs and $86.4 million
in supplemental appropriations for Overseas Contingency Operations
(0OCO) . The $86.4 million consists of $47.0 million to DLA EM for
Fuel Transportation/Terminal Operations and Fuel Combat Losses and
$39.4 million to DLA SCM for continuing operations at the six
established DLA Disposition Services’ sites (two in Afghanistan, one
in Bahrain, one in United Arab Emirates, one in Kuwait, and one in
Qatar). The FY 2015 ending cash balance was $3,878.3 million.



FY 2016 Cash: The DWWCF projects a cash loss of $661.1 million due
to a Transfer out of $1,037.0 million for excess cash balances;
partially offset by a $244.5 million gain from net outlays and
appropriated funding ($131.4 million). The $244.5 million gain from
net outlays is due to DLA EM activity (-$1,322.9 million), partially
offset by a projected 1loss 1in the DLA SCM activity ($1,101.6

million). Projected Net Outlays for the DLA SCM are due to:
(1) lower sales based on forecasted lower demand
(2) decline in the DLA Distribution Processing Workload for the
Military Services
(3) audit sustainment contracts
(4) disbursing for materiel with a long financial lead time for

which obligations were made in a prior fiscal year

The DLA EM net outlays are due to lower than budgeted refined product
costs in the first dquarter. DLA EM collections are based on the
composite FY 2016 standard fuel price. The DWWCF received $45.1
million in direct appropriations for RTD costs and $86.3 million in
OCO funding. Of the $86.3 million, the DLA EM received $47.0 million
for Fuel Transportation/Terminal Operations and Combat Fuel Losses
and the DLA SCM received $39.3 million primarily for the DLA
Disposition Services (to support the scheduled drawdown of the
Operations Freedom’s Sentinel mission 1in Afghanistan and the
Satellite Communications Services (SATCOM) for all activities in
Southwest Asia (SWA)). The FY 2016 ending cash balance is projected
to be $3,217.2 million.

FY 2017 Cash: The DWWCF expects to outlay $893.2 million due to
projected losses in the DLA SCM activity ($843.1 million) and the DLA
EM activity ($106.4 million). Projected Net Outlays for the DLA SCM
are due to:

(1) lower sales projections and associated collections
caused by a decreasing customer Operations Tempo

(2) audit sustainment contracts

(3) disbursing for materiel with a long financial lead
time for which obligations were made in a prior fiscal
year

This submission requests $46.0 million in direct appropriations for
RTD costs and $93.8 million in OCO funding. Of the $93.8 million
requested for 0OCO, the DLA EM is requesting $70.0 million primarily
for fuel-related services ©provided by the NATO Support and
Procurement Agency (NSPA) and the DLA SCM is requesting $23.8 million
primarily for the DLA Disposition Services (to support the scheduled



drawdown of the Operations Freedom’s Sentinel mission in Afghanistan
and the Satellite Communications Services (SATCOM) for all activities
in Southwest Asia (SWA)). The FY 2017 ending cash balance 1is

projected to be $2,463.8 million.



DEFENSE-WIDE WORKING CAPITAL FUND - TOTAL

SOURCE OF NEW ORDERS AND REVENUE

FISCAL YEAR (FY) 2017 BUDGET ESTIMATES

FEBRUARY 2016
(Dollars in Millions)

1.

New Orders:
a. Orders from DoD Components
Army

Operations & Maintenance

Research Development Testing & Evaluatior
Procurement

Military Construction

Family Housing

Military Personnel

Other

Navy

Operations & Maintenance

Research Development Testing & Evaluatior
Procurement

Military Construction

Family Housing

Military Personnel

Other

Air Force

Operations & Maintenance

Research Development Testing & Evaluatior
Procurement

Military Construction

Family Housing

Military Personnel

Other

Marine Corps

Operations & Maintenance

Research Development Testing & Evaluatior
Procurement

Military Construction

Family Housing

Military Personnel

Other

Defense-Wide

Operations & Maintenance

Research Development Testing & Evaluatior
Procurement

Military Construction

Family Housing

Military Personnel

Other
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FY 2015 | FY 2016 | FY 2017
6,701.1| 6,205.2 6,200.
5,306.4| 4,827.7| 4,872.

57.3 41.2 38.
127.9 161.7 133.
9.9 7.4 6.

2.0 1.6 1.
1,141.4( 1,095.9| 1,070.
56.2 69.7 77.
7,139.3| 6,595.7( 5,996.
6,028.7| 5,471.9| 4,899.
222 .4 248.1 249.
415.5 414.2 395.
21.9 18.6 19.
0.9 0.8 0.
441.1 425.7 416.
8.8 16.4 15.
9,132.0| 8,182.3| 7,542.
7,714.9( 6,784.7( 6,127.
367.1 347.6 344.
383.7 380.2 387.
101.8 101.5 103.
379.5 376.4 384.
149.1 147.3 148.
35.9 44 .6 47.
705.0 784.5 721.
511.4 597.3 538.
0.0 0.0 0

9.6 9.8 9

0.0 0.0 0

0.0 0.0 0
184.0 177.4 173.
0.0 32.1 33.
4,353.2| 4,682.6( 4,847.
1,926.6( 2,293.7( 2,501.
106.1 127.2 126.
19.3 30.0 28.
0.0 0.0 0.

0.0 0.0 0.

0.0 0.0 0.
2,301.2| 2,231.7| 2,191.
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Other
Operations & Maintenance
Research Development Testing & Evaluatior
Procurement
Military Construction
Family Housing
Military Personnel
Other

Total New Orders
Operations & Maintenance
Research Development Testing & Evaluatior
Procurement
Military Construction
Family Housing
Military Personnel
Other

b. Orders from Other Fund Activity Groups
Army
Navy
Air Force
Marine Corp
Defense-Wide
c. Total DoD
d. Other Orders:
Trust Fund
Federal Agencies
Non Federal Agencies
Exchange Activities
Foreign Military Sales
2. Carry-In Orders
3. Total Gross Orders
4. Carry-Out Orders
5. Gross Sales
Disposition Services - Sales Proceeds
6. Credits & Allowances
7. Net Sales

8. Reimbursable Sales

9. Total Revenue

220.
183.
33.

O oOoOoow

28,250.
21,671.
786.
959.
133.
382.
1,915.
2,402.
16,902.
3,278.
3,727.
8,547.
1,348.
45,153.
2,651.

543.
284.

1,822.

3,396.

51,200.

-3,542.

47,658.

126.

-538.

47,245.

693.

47,939.

O OO O0CLVWWPRrRW

N ORr UOOKRFR W

B o oOODNRO

o U1l W 0w O o

(8}

239.
202.
37.
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26,722.
20,177.
801.
995.
127.
378.
1,846.
2,394.
14,444.
2,739.
3,291.
6,998.
1,413.
41,166.
3,147.

1,019.
604.

1,521.

3,621.

47,935.

-3,529.

44,405.

150.

-948.

43,607.

975.

44,582.
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342.
302.
40.
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25,684.
19,240.
799.
955.
129.
386.
1,807.
2,365.
14,144.
2,740.
3,183.
6,812.
1,406.
39,828.
2,997.

969.
574.

1,451.

3,570.

46,396.

-3,465.

42,930.

146.

-834.

42 ,243.

1,111.

43,355.
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DEFENSE-WIDE WORKING CAPITAL FUND
SUMMARY
FISCAL YEAR (FY) 2017 BUDGET ESTIMATE
REVENUE AND EXPENSES
FEBRUARY 2016
(Dollars in Millions)

Revenue:

Gross Sales
Operations
Capital Surcharge
Depreciation excluding Major Construction
Major Construction Depreciation
ADPE & Telecommunications Equipment

Other Income

Refunds/Discounts (-)

Total Income

Expenses:

Cost of Materiel Sold from Inventory
Materiel-Related
Salaries and Wages:

Military Personnel Compensation & Benefits

Civilian Personnel Compensation & Benefits
Travel & Transportation of Personnel
Materials & Supplies (For Internal Oper)
Equipment
Other Purchases from Revolving Funds
Transportation of Things
Inventory Maintenance
Depreciation - Capital
Printing & Reproduction
Advisory and Assistance Services
Rent, Communication, Utilities, & Misc.
Other Purchased Services

Total Expenses

Operating Result

Less Capital Surcharge Reservation
Plus Passthroughs or Other Approp Affecting NOR
Other Adjustments Affecting NOR

Net Operating Result (NOR)

Prior Year Adjustments
Other Changes Affecting AOR
Prior Year AOR

Accumulated Operating Result (AOR)
Non-Recoverable Adjustments Impacting AOR
Accumulated Operating Results for Budget Purposes

FY 2015

45,461.
45,298.
(6.
170.

0.

0.
1,781.
(538.
46,704.

-

W ~J 0 O O N J Ww

=

29,535.

68.
3,670.
59.
112.
130.
516.
871.
47.
342.
84.
75.
1,966.
8,157.
45,638.
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1,066.9

(1,105.3)

(31.7)

722.1

695.4
(229.1)
466.3

FY 2016

42,074.
41,958.
(29.
146.

0.

0.
2,174.
(948.
43,300.

25,218.

66.
3,933.
58.
101.
99.
914.
820.
176.
348.
98.
127.
2,088.
8,290.
42,341.

959.
29.
(879.
109.
(94.
466.
480.

(110.
370.

-
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FY 2017

40, 359.
40,215.
(8.
151.

0.

0.
2,545.
(834.
42,070.
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25,361.

62.
3,875.
57.
105.
103.
1,020.
859.
88.
303.
100.
164.
2,032.
8,370.
42,505.
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150.5
(276.5)
(55.6)

370.7

38.6

(105.9)
(67.3)

Fund-14 Revenue and Expenses




Defense Finance and
Accounting Service

Fiscal Year (FY) 2017 Budget Estimates
Defense Working Capital Fund (DWCF)
President’s Budget Submission
January 2016



DEFENSE FINANCE AND ACCOUNTING SERVICE

OVERVIEW

As the world’s largest finance and accounting operation, the Defense Finance and
Accounting Service (DFAS) leads the DoD in finance and accounting, ensuring the
delivery of efficient, exceptional quality pay and financial information.

The DFAS pays all DoD military and civilian personnel, military retirees and
annuitants, as well as major DoD contractors and vendors. The DFAS also provides
various business operations support services to federal customers outside the DoD.
Since its inception in 1991, the DFAS has consolidated more than 300 installation-
level offices into nine DFAS sites and reduced the number of systems in use from
330 to 109.

The DFAS is a working capital fund, obtaining funding by charging its customers for
the services it provides rather than through direct appropriations. The DFAS sets
annual rates based upon anticipated workload, estimated costs, and prior year gains
or losses.

The DFAS works in partnership with defense agencies, military services, and
combatant commands to provide timely business information to key decision-makers.
Focusing on the finance and accounting needs of the military services, the DFAS allows
the warfighter to better concentrate on their mission. The DFAS is committed to
performing timely finance and accounting services at the lowest cost, with a high degree
of accuracy by utilizing electronic processes wherever possible. The DFAS provides a
diverse set of accounting, finance, and technical services to customers.

Commercial Pay Services: The DFAS processes customer invoices in an efficient,
accurate, and timely manner. During FY 2015, the DFAS processed 11.8 million
commercial invoices while reducing costs through increased use of electronic
commerce (for example: electronic receipt of contracts, invoices and receiving reports).
This, along with other process improvements, resulted in reduced cycle-time, fewer
errors, and less rework, freeing up DFAS and customer resources to support the
warfighter.

The DFAS continues to work with Commercial Pay customers to transition to the
Targeted Business System Environment (TBSE) with Defense Enterprise Accounting
and Management System (DEAMS) for the United States Air Force (USAF), General
Fund Enterprise Business System (GFEBS) for the Army, Navy Enterprise Resource
Planning (NERP) for the Navy, and Defense Agencies Initiative (DAI) for the Defense
Agencies. Additionally, the DFAS continues to work with customers to seamlessly
transition workload out of legacy systems approaching sunset dates.



Military/Civilian Pay Services: During FY 2015, the DFAS processed
over 135 million pay transactions, disbursed over $477 billion to over 6.3 million
customers, and managed more than $834 billion in the Military Retirement and Health
Benefits Funds. The DFAS continuously enhances value to customers by finding
innovative ways to improve service and reduce costs. For example, military and civilian
customers can access payroll information anywhere a secure internet connection is
available. In addition, customers can enter time and attendance, process travel claims,
expedite payment of claims, and receive electronic leave and earnings statements and
W-2s online. Transitioning to an electronic environment resulted in more efficient
processes, broader and faster availability of information, more functionality, and
increased hands-on control for our customers.

Accounting Operations Services: The DFAS accounted for 1,367 active DoD
appropriations while maintaining 190.6 million general ledger accounts. Accounting
Operations provides responsive and professional financial management, accounting,
analysis, and consultation services with a consistent focus on helping the DoD become
audit ready.

Audit Readiness Services: The DFAS continues to support the Department’s goal
of achieving full audit readiness for all DoD financial statements by 2017. As a result,
the DFAS is pursuing an aggressive hiring strategy in FY 2016 to ensure the proper
personnel are in place to continue the surge toward audit readiness and bring the
Department into a state of audit steadiness.

Information Technology (1&T) Services: Information and Technology is critical to the
DFAS mission. The constantly changing technological environment requires continuous
management focus on I&T planning, development and maintenance of systems, and
daily infrastructure operations. The DFAS technology services include planning and
developing architectures; designing, building, operating, and maintaining essential
telecommunications and computing infrastructure; as well as system development,
maintenance, and customer support. The DFAS I&T directorate takes the lead in
advising and implementing the DFAS strategy to leverage evolving technology that
enables a framework of continuous improvement.




Budget Assumptions and Efficiencies

The DFAS aligned its budget assumptions and based its estimates on business
events required to meet customer workload forecasts. As a working capital fund, the
DFAS may adapt its execution plan in response to subsequent changes in customer
requirements.

The DFAS shaped the FY 2017 budget with a focus on providing quality service to
customers at the lowest possible cost while maintaining sufficient resources to support
ongoing operations and capital investment. The DFAS budget incorporates the
following assumptions, efficiencies, and strategies.

e Leveraging efficiencies and increases in operational productivity to meet new
workload demands at the lowest cost to the customer.

e Ensuring the highest level of quality and customer service by analyzing and
evaluating operational performance against maturing metrics and benchmarks.

e Supporting customer audit assertion and audit execution by providing client
liaison support, educational programs, system upgrades, and contracting and
accounting support as part of a dedicated audit readiness infrastructure.

e Generating long-term cost savings and continuity of quality by in-sourcing
mission-related functions when beneficial.

e Increasing cost efficiencies by consolidating servers, reducing database sizes,
strategically managing hardware replacement schedules, and in-sourcing
expertise.

e Effectively managing a shifting portfolio of legacy systems to include system
retirements, delays in sunset dates, and system transitions.

e Increasing support for I&T infrastructure, audit readiness, Information Security,
Federal Information System Controls Audit Manual (FISCAM), and the Risk
Management Framework in order to meet Federal and DoD requirements.

e Continuing to identify areas of opportunity to reduce costs by going paperless in
day to day operations.

e Targeting areas of opportunity to reduce overhead driven by headquarters
functions, where possible, to ensure that the DFAS cost structure remains as
responsive as possible to customer requirements.

e Increasing partnership opportunities with customers to ensure the DFAS has
timely resources to support ongoing operations and capital investment plans.



Budget Summary

The following tables provide the DFAS estimates for revenue, cost, and personnel
levels.

Revenue and Expenses

FY 2015 FY 2016 FY 2017

Revenue $1,354.1 $1,412.4 $1,404.1
Cost of Operations $1,295.4 $1,370.9 $1,385.6
Operating Results $58.7 $41.5 $18.4

Adjustment for Unfunded Depreciation on

non-DFAS acquired PP&E $15.3 $11.3 $11.2
Recoverable Net Operating Results (NOR) $74.0 $52.8 $29.6
Accumulated Operating Results (AOR) - Beginning ($11.6) $62.4 $52.8

Adjustments for Non-recoverable/Deferred AOR $0.0 ($62.4) ($82.4)
Recoverable AOR - Ending $62.4 $52.8 $0.0

The DFAS set its FY 2017 rates to provide sufficient cash and resources to support
ongoing operations. The rate structure has been adjusted to rebuild the DFAS cash
corpus that was consumed by previous year losses and AOR returns. As a result, the
DFAS intends to make its positive AOR non-recoverable through FY 2017. Decisions
on future AOR adjustments will be re-evaluated each year based on operating results
and cash position.

Personnel

FY 2015 FY 2016 FY 2017

Civilian FTEs 10,869 11,361 11,482
Foreign National FTEs 197 199 199
Civilian End Strength 11,133 11,434 11,520

Military End Strength 29 29 24



Capital Investment Program
(Dollars in Millions)

FY 2015 FY 2016 FY 2017
Total Obligations $21.6 $33.8 $39.5
Total Capital Outlays $27.4 $27.5 $37.2

ADPE and Telecommunications Equipment

The FY 2017 budget includes projects supporting Enterprise Local Area Network
(ELAN), teleservices, and security to continue to provide enhanced functionality to
assist DFAS in meeting Federal and DoD mandates. FY 2017 includes the continued
implementation of the Federal Data Center Consolidation Initiative (FDCCI) which has
partially shifted from FY16. The FDCCI requires the DFAS to move all its systems and
applications out of DFAS data centers and move them to a Defense Information
Systems Agency (DISA) environment.

Software Development

The FY 2017 program includes continued development of the eBiz ERP which will
enhance budget formulation, compliance, and contracting functionality for DFAS. The
Software Development program also supports the ongoing reduction of legacy systems,
audit readiness, the OSD Strategic Management Plan, and development of an agency
wall-to-wall funds balance with treasury. Additionally, a workflow enhancement to the
Electronic Document Management (EDM) system will increase efficiency and decrease
manual input and processing time.

FY 2016 capital investments show an increase from the 2016 President’s Budget
due to modernization requirements needed to reduce the number of legacy systems
and to address audit readiness requirements. There is also an emerging requirement
for DFAS Portal which will provide a replacement for the current system that reaches
end-of-life on December 31, 2016. FY 2015 software costs were driven by the
implementation of Standard Financial Information Structure/Standard Line of Accounting
(SFIS/SLOA) efforts as well as initial development of the eBiz ERP.

Minor Construction

The Minor Construction projects scheduled for FY 2017 are conservation projects in
Columbus, OH, involving building envelope and HVAC improvements. A building
envelope is the physical separator between the conditioned and unconditioned
environment of a building. In FY 2016, DFAS plans improvements to its air handler
controls and HVAC system at Columbus, in addition to the creation of a second
independent Sensitive Compartmental Information Facility (SCIF) to support sensitive
audit readiness activities. FY 2015 included implementation of a mass notification
project in Rome, NY.



Fiscal Year (FY) 2017 Budget Estimates
Changes in the Costs of Operation
Defense Finance and Accounting Service
January 2016

($ in Millions)
FY 2015 Actual $1,295.4
Pricing Adjustment:
FY 2015 Civilian Pay Raise $9.3
Annualization Prior Year Pay Raise 2.4
Inflation Adjustment 5.6
Program Changes:
Military Personnel Compensation 0.6
Civilian Personnel Compensation 41.8
Travel & Transportation of Personnel 0.9
Material & Supplies 0.9
Other Purchases from Revolving Funds (7.0)
Transportation of Things 0.2
Depreciation (3.2)
Printing & Reproduction 0.1
Advisory & Assistance Services 5.9
Rent, Communication, Utilities and Misc. Charges 1.3
Other Purchased Service 16.8
FY 2016 PB 2016: $1,370.9
Pricing Adjustment:
FY 2016 Civilian Pay Raise $12.1
Annualization Prior Year Pay Raise 2.5
Inflation Adjustment 6.6
Program Changes:
Military Personnel Compensation (0.3)
Civilian Personnel Compensation 8.3
Travel & Transportation of Personnel (0.2)
Material & Supplies (0.3)
Other Purchases from Revolving Funds 35
Transportation of Things 0.0
Depreciation (5.2)
Printing & Reproduction 0.6
Advisory & Assistance Services (3.1)
Rent, Communication, Utilities and Misc. Charges 0.4
Other Purchased Service (10.2)
FY2017 PB 2017 Estimate: $1,385.6

Fund 2 Changes in the Costs of Operation



Fiscal Year (FY) 2017 Budget Estimates
Defense Finance and Accounting Service
Activity Capital Purchase Justification

January 2016

(Dollars in Millions)

FY 2015 FY 2016 FY 2017
Line Total Total Total
Number [ltem Description Quantity Cost Quantity Cost Quantity Cost
1  [Non-ADPE Equipment | | $ - | $ - | [ $ -
2 ADPE & Telecom Equip
2a - Computer Hardware (Production) $ - $ 0.3 $ 1.8
2b - Computer Hardware (Network) $ 3.0 $ 12.6 $ 6.9
2C - Computer Software (Operating System) $ - $ - $ -
2d - Telecommunications $ 1.4 $ 2.8 $ 7.8
2e - Other Support Equipment $ - $ - $ -
3 Software Development
3a - Internally Developed $ 13.1 $ 8.9 $ 19.1
3b - Externally Developed $ 3.0 $ 5.8 $ 3.1
4 Minor Construction Capabilities
4a - Replacement $ - $ - $ -
4b - New Construction $ 1.0 $ 3.5 $ 0.8
4c - Environmental $ - $ - $ -
[TOTAL OBLIGATIONS [ 216] [$ 338 [$ 395
Total Capital Qutlays $ 27.4 $ 27.5 $ 37.2
Total Depreciation Expense $ 44.2 $ 41.7 $ 37.3
10

Fund 9a Activity Group Capital Investment Summary




Fiscal Year (FY) 2017 Budget Estimates
Defense Finance and Accounting Service
Capital Purchase Justification
ADPE Telecom
January 2016

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
(% in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date

C. Line No and Item Description

D. Activity Identification

Defense Finance and Accounting Service (DFAS) 2 - ADPE and Telecom Equipment DCC
January 2016 2a - Computer Hardware (Production)
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
A. Data Center Consolidation (DCC) $ - $ 250 $ 1,750

Narrative Justification:

A. The Federal Data Center Consolidation Initiative (FDCCI) requires Defense Finance and Accounting Service (DFAS) to move all its systems and applications out of DFAS data centers and move them to a Defense Information Systems Agency (DISA) environment.
DISA is the only viable choice at this time as commercial providers are not yet authorized to hold Department of Defense (DoD) sensitive data. DFAS needs to create a system to provide common security controls for over 300 DFAS applications. This system is
necessary for DFAS to utilize the most effective approach to re-hosting all its applications. FY17 and FY16 funds are for the DISA production costs for hardware/software for implementation.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date

C. Line No and Item Description

D. Activity Identification

Defense Finance and Accounting Service (DFAS) 2 - ADPE and Telecom Equipment A. ELAN
January 2016 2b - Computer Hardware (Network)
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
A. Enterprise Local Area Network (ELAN) $ 2,718 $ 9,019 $ 5,250

Narrative Justification:

A. ELAN is the primary backbone computing infrastructure for the Agency. Major services include network connectivity, messaging and fax services, collaboration capabilities, remote connectivity, network storage, and application hosting environments to enable DFAS
Lines of Business to accomplish their respective missions. FY17 and FY16 funds will allow sustainment efforts to ensure that the various services offered by the infrastructure are kept in compliance. This includes equipment replacement scheduled for vendor end-of-

service life, upgrades for compatibility, addressing security requirements and satisfying DoD mandates.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
(% in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date

C. Line No and Item Description

D. Activity Identification

Defense Finance and Accounting Service (DFAS) 2 - ADPE and Telecom Equipment B. Security
January 2016 2b - Computer Hardware (Network)
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
B. Security $ 311 $ 2,950 $ 1,688

Narrative Justification:

B. The Security program consists of the Vulnerability Assessment Team (VAT) and Computer Network Defense Service Provider (CNDSP) team. The VAT assesses all Defense Finance and Accounting Service (DFAS) networks, identifying any security weaknesses
and recommending actions to minimize or eliminate them to ensure DFAS is kept safe. The CNDSP team performs services such as vulnerability scanning, incident analysis and reporting, external intrusion attempt monitoring and response, secure configuration
compliance and implementation of Department of Defense (DoD) US Cyber Command initiatives. FY 17 Funds will ensure that the various services offered by the security infrastructure are kept in compliance. This means replacement equipment scheduled for vendor
end-of-service life, upgrades for compatibility, addressing security requirements, satisfying DoD mandates. FY16 funds will allow for the enhancements of the current security infrastructure sustainment to ensure that the various services are kept in compliance. FY16

also includes carryover funds from the previous fiscal year for the LAN sustainment procurement.
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Fiscal Year (FY) 2017 Budget Estimates
Defense Finance and Accounting Service
Capital Purchase Justification
ADPE Telecom
January 2016

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION A. Budget Submission
($ in Thousands) Fiscal Year (FY) 2017 Budget Estimates
B. Component/Business Area/Date C. Line No and Item Description D. Activity Identification
Defense Finance and Accounting Service (DFAS) 2 - ADPE and Telecom Equipment C. Universe of Transactions (UoT) - SA
January 2016 2b - Computer Hardware (Network)
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
C. Universe of Transactions (UoT) - Sensitive Activity (SA) $ - $ 665 $ -

Narrative Justification:

C. The Universe of Transaction initiative was undertaken to address an Audit Readiness "Deal Breaker" requirement to provide a repository of all TI97 transactions. These records would enable the TI97 Agencies to have their detail transaction records to be reconciled
to DDRS Unadjusted Trial Balance. Due to the aggregation of all the Department of Defense data in a single repository at the document number (along with other detailed attributes) it was recognized by USDI (Under Secretary of Defense Intelligence) that the data
requires additional security requirements. Those measures include a Secure solution for the repository. Additional measures requiring DISA support and requirements from the SA community are necessary to meet the guidance provided by USDI. FY16 costs are for the
hardware/software DISA production costs needed for implementation of the secure environment.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION A. Budget Submission
($ in Thousands) Fiscal Year (FY) 2017 Budget Estimates
B. Component/Business Area/Date C. Line No and Item Description D. Activity Identification
Defense Finance and Accounting Service (DFAS) 2 - ADPE and Telecom Equipment A. Unified Communications (UNCOMM)
January 2016 2d - Telecommunications
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost

A. Unified Communications (UNCOMM) $ 1,421 $ 2,750 $ 7,800

Narrative Justification:

A. UNCOMM provides management, operation and strategy for teleservices initiatives which is a combination of Telephony, Video Teleconferencing capability, and Call Center functionality. FY17 will upgrade/migrate the Columbus and Indianapolis Private Branch
Exchange (PBX) to the standard Avaya hardware as well as allow for a technical refresh of Video Teleconference (VTC) equipment. FY16 funds a replacement of VTC hardware and software that will be reaching end-of-service life as well as enhancing the enterprise
configuration for the Customer Care Center by providing centrally managed Call Center applications.

Fund 9b Capital Purchase Justification
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Fiscal Year (FY) 2017 Budget Estimates
Defense Finance and Accounting Service
Capital Purchase Justification

Software
January 2016

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date C. Line No and Item Description D. Activity Identification
Defense Finance and Accounting Service (DFAS) 3- Software Development A. eBiz
January 2016 3a - Internally Developed
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
A. Electronic Business (eBl2) $ 3,565 $ - $ 8,540

Narrative Justification:

A. eBIZ is a commercial-off-the-shelf (COTS) web-based application providing DFAS with enterprise financial management and resource planning capability. The system includes functionality for timekeeping, US standard general ledger, accounts payable, purchasing, workcounts, cost allocation
and reimbursable billing. The system interfaces to DFAS/DoD systems. FY17 funds will allow an upgrade to the eBIZ system to incorporate new functionality for the entitlements and contract writing modules to elevate it to an Enterprise Resource Plan (ERP) for DFAS.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
(% in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date C. Line No and Item Description D. Activity Identification
Defense Finance and Accounting Service (DFAS) 3- Software Development B. CFBWT
January 2016 3a - Internally Developed
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
B. Consolidated Fund Balance with Treasury (CFBWT) $ - $ - $ 2,500

Narrative Justification:

B. CFBWT is a new effort extension of current Funds Balance with Treasury (FBWT) projects to integrate into an Agency Wall to Wall Funds Balance with Treasury (FBWT). The project aligns with the agency goal to reduce number of systems and duplication as it would consolidate software
operations/sustainment for four systems. FY17 funds are required to develop a comprehensive integrated FBWT product providing economies in operation from consolidation of multiple existing systems.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date C. Line No and Item Description D. Activity Identification
Defense Finance and Accounting Service (DFAS) 3- Software Development C. DCAS; D. DDRS; F. DCD/DCW; O. BEIS
January 2016 3a - Internally Developed
Element of Cost FY 2015 FY 2016 FY 2017

Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
C. Defense Cash Accountability System (DCAS) $ - $ - $ - $ 2,492
D. Defense Departmental Reporting System (DDRS) $ - $ - $ - $ 2,000
F. DFAS Corporate Database/DFAS Corporate Warehouse (DCD/DCW) $ - $ - $ - $ 1,000
M. BEIS $ 2,502 $ - $ - $ -

Narrative Justification:

C. DCAS is an automated tool that yields increased processing efficiency and improved reporting/analysis of Department of Defense (DoD) cash transactions. FY17 funds will reduce the number of interfaces using the Global Exchange (GEX) transaction broker. Supports changes resulting from
audit findings/recommendation and prepares for financial statement audits in support of the Office of the Secretary of Defense (OSD) Strategic Management Plan.

D. DDRS produces the monthly Budgetary Execution reports as well as the Audited Financial Statements. FY17 funds for the DDRS project will develop capability to support implementation of Treasury Daily Cash Reporting. DCAS will interface with DDRS daily. DDRS will convert transaction
records into general ledgers and categorize as unsupported, undistributed, in transit as well as provide screens and other tools to facilitate research and reconciliation by the user. These funds will redesign DDRS to eliminate parsing routines, streamline interface processes and develop stronger
controls. Support changes resulting from audit findings/recommendation and prepare for financial statement audits in support of the OSD Strategic Management Plan.

F. DCD/DCW provides financial management capabilities that are used by all of the Military Services, Defense Agencies, and the Under Secretary of Defense (Comptroller). FY17 funds for DCD/DCW project will develop a repository in support of Cash Accountability and Traceability implementation
of end-to-end processes. Provide a warehouse capability to store a universe of expenditure transactions and develop business intelligence tools and metrics spanning cross application activity. Support other changes resulting from OSD(C) implementation of the Functional Financial Management
Strategy.

M. The BEIS system provides Defense Agency customers with near real-time access to financial transactions from various source accounting systems in a standardized format with transaction-level postings to the U.S. Standard General Ledger. BEIS performs a data transformation of legacy lines
of accounting to standard fiscal code and also consolidates and summarizes the accounting data to provide query and analysis capabilities for Defense Agency customers. The BEIS suite of systems includes Defense Corporate Database/Defense Corporate Warehouse (DCD/DCW); Defense
Departmental Reporting System (DDRS) and Defense Cash Accountability System (DCAS). Funds are required in FY17 for all three BEIS systems(DCAS, DDRS, and DCD/DCW). Beginning in FY16, all ownership transferred to DFAS.

Fund 9b Capital Purchase Justification
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Fiscal Year (FY) 2017 Budget Estimates
Defense Finance and Accounting Service
Capital Purchase Justification

Software
January 2016

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date
Defense Finance and Accounting Service (DFAS)
January 2016

C. Line No and Item Description
3- Software Development
3a - Internally Developed

D. Activity Identification
E,O. Reduced Legacy Systems

Element of Cost FY 2015 FY 2016 FY 2017

Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
E. Reduced Legacy Systems (RLS) - Defense Cash Accountability System (DCAS) $ - $ 5,117 $ 1,552
J. Reduced Legacy Systems (RLS) - Deployable Disbursing System (DDS) $ - $ 292 $ -

Narrative Justification:

E. RLS is an agency initiative to continue providing world class service to our customers, while reducing the number of DFAS-owned systems. DCAS is an automated tool that yields increased processing efficiency and improved reporting/analysis of Department of Defense (DoD) cash transactions.
It is designed to support both daily reporting in support of Government Wide Accounting (GWA) for those disbursements made by Department of Defense (DoD) as well as direct to treasury disbursing activities on behalf of the Enterprise Resource Planning (ERPs). FY17 &16 funding will support the
agency's RLS initiative by subsuming the functionality for Suspense/Aging Monitoring Systems (SAMS), Contract Reconciliation System (CRS), International Balance of Payments (IBOP), and Check Recertification (RECERT) will be subsumed into DCAS. This effort will also include an initiative to

retire Deposit In Transit (DIT) application and subsume that functionality into DCAS.

J. RLS is an agency initiative to continue providing world class service to our customers, while reducing the number of DFAS-owned systems. DDS is the tactical disbursing solution for the Standard Disbursing Initiative (SDI) providing automated disbursing support to the nation's warfighter. FY16
funding will support the agency's RLS initiative by subsuming the functionality for Standard Negotiable Items Processing System (SNIPS) and Consolidated Return Iltems Stop Payment System (CRISPS) into DDS.

These investments in critical systems support the agency's efforts to reduce the number of legacy systems and their associated costs.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date C. Line No and Item Description D. Activity Identification
Defense Finance and Accounting Service (DFAS) 3- Software Development G. DDS
January 2016 3a - Internally Developed
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
G. Deployable Disbursing System (DDS) $ 395 $ 250 $ 750

Narrative Justification:

G. DDS is the tactical disbursing solution for the Standard Disbursing Initiative (SDI) providing automated disbursing support to the nation's warfighter. DDS supports operations in fluid and remote operations where connectivity is not always possible. It's also used in peacetime disbursing
operations in overseas environments enhancing the readiness posture of the military services. FY17 and FY16 funds will development new processes, interfaces or enhance current processes to met the ever changing Treasury requirements.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
(% in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date
Defense Finance and Accounting Service (DFAS)
January 2016

C. Line No and Item Description
3- Software Development
3b - Internally Developed

D. Activity Identification
H. Universe of Transactions

Element of Cost

FY 2015

FY 2016

FY 2017

Quantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

Quantity

Unit Cost

Total Cost

H. Universe of Transactions (UoT) - Sensitive Activity (SA)

$ -

$ 2,800

$ 300

Narrative Justification:

H. The Universe of Transaction initiative was undertaken to address an Audit Readiness "Deal Breaker" requirement to provide a repository of all TI97 transactions. These records would enable the TI97 Agencies to have their detail transaction records to be reconciled to DDRS Unadjusted Trial
Balance. Due to the aggregation of all the Department of Defense data in a single repository at the document number (along with other detailed attributes) it was recognized by USDI (Under Secretary of Defense Intelligence) that the data requires additional security requirements. Those measures
include a Secure solution for the repository. Additional measures requiring DISA support and requirements from the SA community are necessary to meet the guidance provided by USDI. FY17 and FY16 costs are for development costs for the secure environment.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
(% in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date C. Line No and Item Description D. Activity Identification
Defense Finance and Accounting Service (DFAS) 3- Software Development M. DIMS-AC
January 2016 3a - Internally Developed
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
I. Defense Joint Military System - Active Component (DJMS-AC) $ - $ 482 $ -

Narrative Justification:

I. DIMS-AC ensures accurate and timely military pay and allowances to active component military members. The FY16 funds will be used to comply with the January 1, 2012 legislation that was passed to modify the Imminent Danger Pay (IDP)/Hostile Fire Pay (HFP) entitlements process. HFP is to
remain as a monthly entittement and Imminent Danger Pay (IDP) from a monthly entitlement to a prorated monthly entitlement (Public Law 112-81, section 616).
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Fiscal Year (FY) 2017 Budget Estimates
Defense Finance and Accounting Service

Capital Purchase Justification

Software
January 2016

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date

C. Line No and Item Description

D. Activity Identification

Defense Finance and Accounting Service (DFAS) 3- Software Development A. SABRS
January 2016 3b - Externally Developed
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
A. Standard Accounting Budgeting and Reporting System (SABRS) $ - $ 2,600 $ 2,600

Narrative Justification:

A. The Standard Accounting Budgeting and Reporting System (SABRS) mission is to support accounting, budget execution, and reporting for all general funds authorized within the Marine Corps and some Navy Commands, standardize accounting processes, comply with applicable Federal
Financial Management Requirements (FFMRs), satisfy requirements of the Federal Financial Managers' Improvement Act (FFMIA) of 1996, Chief Financial Officers (CFO) Act of 1990, and Government Management Reform Act (GMRA) of 1994. The SABRS customer base includes all Marine Corps
components, DFAS and some Navy components. SABRS is the single general fund accounting system used by the Marine Corps and Navy. FY17 funds are required as part of the "Standard Accounting and Reporting System (STARS) to SABRS development project which will move Navy general
fund accounting to SABRS. SABRS will replace STARS for point forward accounting or the Department of the Navy general funds. In FY16 funds are required for CDA support to cover system change requests to update and modify current interface partners with increase of additional transactions
for the remaining Navy Major Commands from the Navy STARS coming into SABRS. Additional functional changes needed are upgrading of systems tables, user access tables, producing additional online report inquires, adding new LOA's for the remaining Navy Major Commands as well as

program management, change management, and system analysis support during FY16 and FY17.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
(% in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date

C. Line No and Item Description

D. Activity Identification

Defense Finance and Accounting Service (DFAS) 3- Software Development C. PORTAL
January 2016 3b - Externally Developed
Element of Cost FY 2015 FY 2016 FY 2017
Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
C. DFAS Portal (PORTAL) $ 1,800 $ -

Narrative Justification:

C. The enterprise portal is the Defense Finance and Accounting Services' (DFAS) integrated environment to access information, conduct business, and mange operations. The purpose of the portal is to present an image of one, unified DFAS, serve as a single source of trusted information, provide
one gateway to information necessary to complete the mission regardless of role or location, and improve overall awareness of DFAS activities. FY 2016 will provide a replacement for the current DFAS ePortal with Microsoft (MS) SharePoint-2013-Standard based DFAS Portal. The underlying

system that runs the current ePortal reaches end-of-life on December 31, 2016, and must be replaced. Significant intangible benefits resulting from the investment include ease of use and improved collaboration as a result of the features and functionality associated with SharePoint.

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. Budget Submission
Fiscal Year (FY) 2017 Budget Estimates

B. Component/Business Area/Date
Defense Finance and Accounting Service (DFAS)
January 2016

C. Line No and Item Description
3- Software Development
3b - Externally Developed

D. Activity Identification
Other Software Under $1,000,000

Element of Cost FY 2015 FY 2016 FY 2017

Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost
B. Wide Area Work Flow (WAWF) $ - $ 215 $ 500
D. Standard Accounting and Reporting System (STARS) $ - $ 854 $ -
E. Electronic Document Management (EDM) $ - $ 300 $ -

Narrative Justification:

B. WAWEF is a secure web-based system for electronic invoicing, receipt, and acceptance. WAWF allows vendors to submit and track invoices and receipt/acceptance documents over the web and allows government personnel to process those invoices in a real-time, paperless environment.
FY17 funding will support and fund DFAS engineering change proposals (ECPs) previously submitted but not deployed as well as additional ECPs as requested by DFAS partners (i.e. Accounts Payable). These changes support increasing electronic commerce (EC) for the Military Services and

Defense Agencies. FY16 funds will support future software releases and ECPs to continue to enhance the current capabilities of the system.

D. STARS is a general fund accounting and reporting system used by Department of Navy (DoN) Commands. STARS is a fully integrated system combining financial management services, which includes funds distribution, accounting, reporting, and statistical information using batch and online
automated data retrieval capabilities. FY16 funds will provide contractor support to develop an automation tool that will improve audit trails and eliminate manual interventions. Scope of work entails creation of on-line screens to be used by DFAS and Navy field level to correct labor transactions that
have invalid information and have posted to the suspense tables. All types of labor must be able to process utilizing the on-line screens. For interface process tracking, the transmissions will still be received, but upon receipt and before validations, transmission information (partner, file name,
number of transactions, total dollar value, etc.) will be stored and displayed on a daily report. As STARS receives transmissions varying in frequency depending on partner (multiple times daily, daily, weekly, monthly), interface receipt will be stored as transmissions occur and the daily report
generated will represent the activity that occurred for that 24 hour period. From an operational perspective, the report is planned to be used for tracking incoming record counts and amounts, be available to all users, including partner systems

E. EDM reduces dependence on paper through conversion of thousands of paper documents to an electronic format that can be accessed from a desktop workstation. EDM is used to support of payment entitlement processing within the Commercial Pay Business Line. FY16 funds will be used for
a Workflow solution. Contract Pay users currently rely on manual workarounds to process new and changing workload. Development of this solution will have Contract Pay workflows aligned with the mission and will reduce DFAS technicians' reliance upon workaround processes. It will also

strengthen DFAS' audit posture through increased use of systemic solutions.
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Fiscal Year (FY) 2017 Budget Estimates
Defense Finance and Accounting Service
Capital Purchase Justification
Minor Construction
January 2016

ACTIVITY GROUP : CAPITAL INVESTMENT JUSTIFICATION A. Budget Submission
($ in Thousands) Fiscal Year (FY) 2017 Budget Estimates
B. Component/Business Area/Date C. Line No and Item Description D. Activity Identification
Defense Finance and Accounting Service (DFAS) 4 - Minor Construction Capabilities
January 2016
Element of Cost FY 2015 FY 2016 FY 2017
Quantity | Unit Cost | Total Cost | Quantity | Unit Cost | Total Cost | Quantity | Unit Cost | Total Cost
4b - New Construction
A. Columbus $ - $ 1,920 $ 825
B. Indianapolis $ 131 $ 818 $ -
C. Limestone $ 337 $ 730 $ -
D. Rome $ 574 $ - $ -
Total New Construction $ 1,042 $ 3,468 $ 825

Narrative Justification:

A. In response to the FY14 Energy Audit, performed by Mason & Hanger, A Day & Zimmerman Co., Columbus projects in FY17 include two energy conservation projects: Building Envelope and
Heating, Ventilating, and Air Conditioning (HVAC) Zoning. The Building Envelope will provide wind screen to eliminate the air movement below the work space and add/increase R-value of
insulation in the wall cavities, columns, and windows. The HVAC Zoning project will provide variable air volume dampers, additional zones to HVAC systems, and perimeter heating.

FY16 include Air Handler Controls Improvement, Installation of Systems Application Solutions (SAS) Card Swipes and HVAC Improvements. The Air Handler Controls Improvement project will
replace network control modules, Defense Distribution Center (DDC) controllers and head end control equipment for 30 air handler control cabinets. The Installation of SAS Card Swipes will be for
the first floor doors and elevators to prohibit unescorted visitors from accessing upper floors. The HVAC Improvements will include installation of HVAC pre-heaters, relocation of diffusers and/or
additional of diffusers where necessary to disperse the air flow more evenly, and providing localized digital controls to identified problem areas.

B. The Indianapolis project in FY16 is for the creation of a second independent Sensitive Compartmented Information Facility (SCIF). The current SCIF is at maximum capacity. This second SCIF
will also house additional Defense Finance and Accounting (DFAS) employees hired to meet current and expanding audit requirements for various sensitive customers and provide space for
external auditors to sit while supporting their audit contracts.

C. The Limestone project in FY16 is for an Unified Facilities Compliant (UFC) Mailroom Hardened Wall and Heating, Ventilating, and Air Conditioning (HVAC) System. In order to become
compliant with UFC requirements, a hardened wall will be installed enclosing the mailroom within the warehouse and a first floor support structure to support the second floor mailroom to protect
employees outside the mailroom from potential blasts.

D. For MINCON-Rome, Carryover is included for execution in FY16 for completion of the Mass Notification System.

No Minor Construction projects exceed the current Military Construction threshold.
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Fiscal Year (FY) 2017 Budget Estimates
Defense Finance and Accounting Service
Capital Budget Execution
January 2016
(Dollars in Millions)
Initial Current Approved
Major Category Request Proj Cost Change Explanation
FY 2015
Decrease due to reprioritization of ELAN, Teleservices to higher priority requirements as well as revised
ADPE and Telecom $ 20.602 | $ 4449 | $ (16.153)security requirements resulting in lower cost and myPay efforts moving to fee-for-service which will be funded
in operating.
Increase due to continued efforts for SFIS/SLOA compliancy of various systems and implementation of the
Soft Devel ¢ $ 11.718 | $ 16.105 | $ 4.387 eBiz ERP, DIMS-RC, offset by the reprioritization of projects budgeted for in the FY15 PB and an out of cycle
oftware Developmen ' ' ' of request for OnePay. Note - an additional $4.2M of funds were carried over from prior years into FY15 that
executed over the $32.68M budgeted amount.
Minor Construction $ 0360 | $ 1042 | $ 0.682 Increase for the Rpme Mass Notlfl_catlo_n_ project slipping to FY15_ basepl on proper execution of the contract
as well as the design costs for an identified need of a new SCIF in Indianapolis.
Total FY 2015 $ 32.680 | $ 21.596 | $ (11.084)
FY 2016
ADPE and Telecom $ 13.200 | $ 15.634 | $ 2.434 |Increase for Data Center Consolidation and Universe of Transactions- Sensitive Activities.
Increase due to emerging requirements for the Reduced Legacy System and Universe of Transaction. This
Software Development $ 9.383 | $ 14710 | $ 5.327 |also includes an increase due to emerging requirement for ePortal ($1.8M) and EDM Workflow enhancement.
Minor Construction $ 2870 | $ 3468 | $ 0598 Increase dye to buﬂdmg of a §econd independent Sensitive Compartmented Inf(_)rmathn Faglllty (SCIF) in
Indianapolis and an increase in funds needed to complete the energy conservation projects in Columbus.
Total FY 2016 $ 25.453 | $ 33.812 | $ 8.359
FY 2017
ADPE and Telecom $ 16.488 | $ 16.488 | $ -
Software Development $ 22.234 | $ 22.234 | $ -
Minor Construction $ 0.825 | $ 0.825 | $ -
Total FY 2017 $ 39547 | $ 39547 [ $ -
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1. New Orders

a. Orders from DoD Components:

APPN

Total Capital

Total Family Housing
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Total O&M
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DW
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Client

Defense Agency

Army

Air Force

Army

Marine Corps
Navy

Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency

Army

Navy

Air Force
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency
Defense Agency

Fiscal Year (FY) 2017 Budget Estimates
Sources of New Orders and Revenue
Defense Finance and Accounting Service
January 2016

Customer

Defense Finance and Accounting Service

Army Family Housing

Core Work

Core Work

Core Work

Core Work

Business Transformation Agency

US Court of Appeals for the Armed Forces
Chemical Biological Defense Program
Defense Acquisition University

Defense Contract Audit Agency

Defense Contract Management Activity
Defense Health Program

Defense Human Resources Activity
Defense Intelligence Agency

Defense Information Systems Agency
Defense Logistics Agency

Defense Legal Services Agency

Defense Media Activity

Department of Defense Prisoner of War/Missing In Action Off
Department of Defense Comptroller
Department of Defense Education Activity
Department of Defense Inspector General
Defense Security Cooperation Agency
Defense Security Service

Defense Threat Reduction Agency
Defense Technology Security Administration
Joint Chief of Staff, Office

Military Housing Privatization Initiative
National Defense University

National Geospatial-Intelligence Agency
National Security Agency

Office of Economic Adjustment

Pentagon Force Protection Agency
Department of Defense, Office of

Special Operations Command
Washington Headquarters Service

Army

Navy

Air Force

Business Transformation Agency
Chemical Biological Defense Program
Center for Countermeasures

Defense Advanced Research Projects Agency
Defense Logistics Agency

Defense Technical Information Center
Missile Defense Agency

Washington Headquarters Service

FY2015

5.8

0.2

265.1
495.3
47.0
217.8
0.4
0.1
0.0
0.7
4.3
6.9
32.1
2.4
0.6
10.5
4.9
0.3
1.0
0.3
0.0
6.9
2.1
1.7
1.8
2.5
0.1
0.6
0.7
0.4
3.5
14
0.2
0.2
0.0
0.0
4.9

1,116.8

0.0
1.9
0.0
0.0
11
0.1
2.9
0.1
3.0
4.1
0.0

13.3

Fund 11 Sources of New Orders and Revenue

FY 2016

9.1

0.8

262.2
517.2
50.1
227.9
0.0
0.0
0.0
0.9
4.6
6.5
35.9
2.5
1.2
11.7
6.2
0.3
1.2
0.3
14
8.9
3.6
14
11
2.4
0.4
0.9
0.6
0.7
3.6
15
0.4
0.3
0.0
0.0
4.4

1,160.1

0.0
1.8
0.0
0.0
0.9
0.1
3.0
0.0
3.2
4.7
0.0

13.8

FY 2017

14.4

0.5

267.5
516.2
47.5
2131
0.1
0.1
0.0
1.0
53
6.7
34.1
2.3
0.8
12.4
4.3
0.2
1.4
0.4
0.0
7.6
3.0
1.6
1.6
3.2
0.5
0.9
0.7
0.6
2.8
1.7
0.5
0.3
0.0
0.0
5.3

1,143.6

0.0
1.8
0.0
0.0
0.7
0.1
2.9
0.0
3.3
4.1
0.0

12.9



Fiscal Year (FY) 2017 Budget Estimates
Sources of New Orders and Revenue
Defense Finance and Accounting Service

January 2016

Fund 11 Sources of New Orders and Revenue

FY2015 FY 2016 FY 2017
FMS DW Defense Agency  Defense Security Cooperation Agency 22.4 26.4 24.6
Total FMS 22.4 26.4 24.6
a. Total Orders from DoD Components: 1,158.5 1,210.3 1,195.9
b. Orders from Other Fund Activity Groups
APPN Client Customer
WCF Air Force 7.1 7.5 8.4
WCF Army 11.2 10.7 10.3
WCF Marine Corps 15 1.6 15
WCF Navy 36.8 40.0 38.5
WCF DW Defense Agency  Defense Commissary Agency 16.5 17.4 16.6
WCF DW Defense Agency  Defense Information Systems Agency-DITCO 8.9 10.6 9.7
WCF DW Defense Agency  Defense Logistics Agency 60.4 60.3 59.2
WCF DW Defense Agency  Military Traffic Management Command 2.2 2.3 2.1
WCF DW Defense Agency  TRANSCOM 7.5 8.5 8.3
WCF DW Defense Agency  Defense Technical Information Center 0.0 0.0 0.0
WCF DW Defense Agency  Defense Technology Security Administration 0.3 0.0 0.1
WCF DW Defense Agency  Washington Headquarters Service 0.0 0.0 0.0
WCF DW Defense Agency  Pentagon Force Protection Agency 0.0 0.0 0.0
b. Total Orders from Other Fund Activity Groups 152.4 158.8 154.8
c. Total DoD 1,310.8 1,369.1 1,350.6
d. Other Orders
US Dept of Treasury US Dept of Treasury 0.8 0.0 0.9
US Dept of Veteran Affairs US Dept of Veteran Affairs 30.5 35.5 36.7
US Dept of Energy US Dept of Energy 0.9 1.2 1.1
US Dept of Health Human Services US Dept of Health Human Services 6.9 0.1 8.3
US Corps of Engineers US Corps of Engineers 3.2 4.0 3.5
Department of Homeland Security Department of Homeland Security 0.0 0.1 0.0
Director of National Intelligence Director of National Intelligence 0.6 1.9 2.0
Environmental Protection Agency Environmental Protection Agency 0.0 0.0 0.0
US Coast Guard US Coast Guard 0.1 0.0 0.1
Executive Office of the President Executive Office of the President 0.1 0.2 0.2
Broadcast Board of Govenors Broadcast Board of Govenors 0.1 0.2 0.2
Foreign Military Sales Foreign Military Sales 0.0 0.0 0.0
Commercial (Citi, EDS, etc) Commercial 0.0 0.1 0.6
d. Total Other Orders 43.2 43.3 53.4
. Total New Orders 1,354.1 1,412.4 1,404.1
. Carry-In Orders 0.0 0.0 0.0
. Total Gross Orders 1,354.1 1,412.4 1,404.1
. Carry-Out Orders 0.0 0.0 0.0
. Gross Sales 1,354.1 1,412.4 1,404.1
. Credit 0.0 0.0 0.0
. Net Sales 1,354.1 1,412.4 1,404.1



Fiscal Year (FY) 2017 Budget Estimates
Revenue and Expenses
Defense Finance and Accounting Service
January 2016

($in Millions)
FY2015 FY2016 FY2017
Revenue
Gross Sales
Operations $1,325.2 $1,382.0 $1,378.2
Depreciation $28.9 $30.4 $26.1
Other Income $0.0 $0.0 $0.0
Refunds/Discounts (-) $0.0 $0.0 $0.0
Total Income: $1,354.1 $1,412.4 $1,404.1
Costs
Salaries and Wages:
Military Personnel Compensation & Benefits $1.5 $2.1 $1.8
Civilian Personnel Compensation & Benefits $947.9 $1,001.4 $1,024.3
Travel & Transportation of Personnel $4.2 $5.2 $5.0
Materials & Supplies (Internal Operations) $1.4 $2.3 $2.0
Other Purchases from Revolving Funds $117.4 $112.3 $117.8
Transporation of Things $0.4 $0.6 $0.7
Depreciation - Capital $44.2 $41.7 $37.3
Printing & Reproduction $4.5 $4.7 $5.4
Advisory & Assistance Services $16.8 $23.0 $20.3
Rent, Communications, Utilities & Misc. Charges $34.4 $36.3 $37.3
Other Purchased Services $122.6 $141.3 $133.7
Total Expenses: $1,295.4 $1,370.9 $1,385.6
Operating Result $58.7 $41.5 $18.4
Depreciation, Non-DWCF Acquired PP&E $15.3 $11.3 $11.2
Adjustments to NOR $0.0 $0.0 $0.0
Net Operating Result $74.0 $52.8 $29.6
PY AOR ($11.6) $62.4 $52.8
Non-recoverable/Deferred AOR Adjustment $0.0 ($62.4) ($82.4)
Accumulated Operating Results $62.4 $52.8 $0.0

9 Fund 14 Revenue and Expenses
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DEPARTMENT OF DEFENSE

DEFENSE INFORMATION SYSTEMS AGENCY
Defense Working Capital Fund

Information Services Activity Group: Overview

FISCAL YEAR (FY) 2017 BUDGET ESTIMATES

The Defense Information Systems Agency (DISA) is a combat support agency responsible for
planning, engineering, acquiring, fielding, and supporting global net-centric solutions to serve
the needs of the President, Vice President, the Secretary of Defense, and other Department of
Defense (DoD) Components. Its goal is to enable information dominance and support the
warfighters and those who support them.

Defense Information Systems Agency
Information Services Activity Group

Key Budget Data
(% in millions) FY 2015* FY 2016 FY 2017
Revenue $7,168.6 $7,590.6 $7,667.2
Cost $7,063.8 $7,544.7 $7,603.9
Net Operating Result $104.8 $45.9 $63.3
Prior Year Accumulated Operating Results (AOR) $231.2 $106.9 $42.6
Ending AOR $335.9 $152.8 $105.9
Retained AOR $229.1 $110.2 $105.9
Total Retained AOR** $229.1 $339.3 $445.1
AOR for Budget Purposes $106.9 $42.6 $0.0
Capital Budget $63.5 $91.9 $46.8
Civilian Work Years 3,248 3,382 3,094
Military End Strength 90 75 26

*The table above provides a summary of the financial accounts and personnel levels reflected in this
budget request for the Information Services activity group. FY 2015 data are actual results.
**Retention of AOR through FY 2017 in order to generate sufficient cash balances.

Please note data in all tables may not add due to rounding.

The DoD Joint Information Environment (JIE) is designed to create an enterprise information
environment that optimizes use of the DoD IT assets, converging communications, computing,
and enterprise services into a single joint platform that can be leveraged for all Department
missions. These efforts improve mission effectiveness, reduce total cost of ownership, reduce the
attack surface of our networks, and enable DISA’s mission partners to more efficiently access
the information resources of the enterprise to perform their missions from any authorized IT
device anywhere in the world. The DISA continues its efforts towards realization of an



integrated Department-wide implementation of the JIE through development, integration, and
synchronization of JIE technical plans, programs and capabilities.

The DISA is uniquely positioned to provide the kind of streamlined, rationalized enterprise
solutions the Department is looking for to effect IT transformation. The DISA owns/operates
enterprise and cloud-capable Defense Enterprise Computing Centers (DECCs), the world-wide
Defense Information Systems Network (DISN), and the Defense IT Contracting Organization
(DITCO). The DECCs routinely see workload increases — this trend will increase as major new
initiatives begin to fully impact the Department. As part of the Department’s transition to the
Joint Information Environment (JIE), eight of DISA’s DECCs have been identified as
Continental United States (CONUS) Core Data Centers (CDCs), and Defense Enterprise Email
(DEE) has been identified as a DoD Enterprise Service. The DISA also anticipates continuation
of partnerships with other federal agencies. The DoD/VA Integrated Electronic Health Record
(iIEHR) agreement to host all medical records in the DECCs and the requirement for DoD to
provide Public Key Infrastructure (PKI) services to other federal agencies on a reimbursable
basis are examples. We continue to move forward on several new initiatives, including:
enterprise email for Army, Joint Staff, and others; deploying and sustaining Joint Regional
Security Stacks (JRSS) to fundamentally change the way the DoD secures and protects its
information networks; and operating a Joint Enterprise License Agreement (JELA) line of
business with a low fee of 0.5 percent.

The DISA operates the Information Services Activity Group within the Defense-Wide Working
Capital Fund (DWCEF). DISA DWCEF consists of two components, the Computing Services
(CS) and the Telecommunications Services/Enterprise Acquisition Services (TS/EAS)
Groups. As our business areas continue to evolve, they are interdependent cost centers of an
integrated technical architecture. As a result, this legacy division of the Information Services
Activity Group is moving toward full integration into a single business entity pending
replacement of legacy systems. For rate setting purposes, the DISA assesses profit/loss factors at
the agency level.

This budget proposes significant savings and efficiencies that will allow for reduced costs across
the Department. By incorporating these efficiencies and prior year operating results, DISA is
able to offer Enterprise and IT services at a reduced rate while still addressing increasing demand
for services and generating sufficient cash reserves in the fund. This budget also includes a
restructuring of the cost recovery model for DISN services. The current DISN Subscription
Services (DSS) cost recovery model has become outdated as technology and network
architecture have changed over time. While the intent of the current model was to simplify
customer billings for a shared, global network, the simplicity does not adequately establish a
connection between a customer’s consumption and their bill. The revised cost recovery model is
designed to address this issue by unbundling end-user services from DISN infrastructure services
and allocating cost based on consumption. Access circuit capacity will be used as a proxy for
measuring consumption of network infrastructure services. Once the DISA has fully transitioned
the DISN backbone to Multiprotocol Label Switching (MPLS) technology, this allocation
methodology will be reviewed to determine if it is more appropriate to use the actual customer
usage data MPLS provides as the basis for future allocations.



Rate Changes for Major Programs

FY 2017 Percent

Rate/Fee Change
DISN Infrastructure & End-User Services* - N/A
Standard Contracting Fee 2.50% 0.00%
Joint Enterprise License Agreement (JELA) Contracting Fee 0.50% 0.00%
JELA Decentralized Ordering Fee 0.25% 0.00%
Computing Services Composite Change - -10.00%

*FY 2017 is the initial year of implementation of the DISN Infrastructure and End-User Services

rate methodology; therefore, no rate change is available.



DEPARTMENT OF DEFENSE
DEFENSE INFORMATION SYSTEMS AGENCY
Defense Working Capital Fund
Computing Services

FISCAL YEAR (FY) 2017 BUDGET ESTIMATES

The Computing Services business area operates the Defense Enterprise Computing Centers
(DECCs), which provide mainframe and server processing operations, data storage, production
support, technical services, and end-user assistance for command and control, combat support,
and enterprise service applications across the Department of Defense (DoD).

The DoD CIO is leading efforts within the Department to consolidate data centers and foster
adoption of cloud computing—both of which directly impact Computing Services. At the
forefront of these initiatives is the Department’s push towards the Joint Information
Environment (JIE) and the designation of DISA DECCs as Core Data Centers (CDCs). CDCs
are the backbone of the JIE and are highly capable, highly resilient data centers providing
standardized hosting and storage services to the enterprise within the Single Security
Architecture currently being implemented. CDCs also enable a significant reduction in the
total number of DoD data centers by serving as consolidation points for computing and storage
services currently hosted across hundreds of component facilities.

DISA continues to experience workload growth at the DECCs as missions previously hosted by
DoD components migrate to DISA. This budget reflects conservative estimates of workload
growth combined with aggressive cost savings measures to achieve a 10 percent aggregate rate
reduction in FY 2017. DISA is able to achieve significant cost savings through efficiency
initiatives, such as:

e Increased staffing ratio targets/ reductions in application support hosting and database
administration positions

Savings from the Capacity Service contracts

Consolidation of the Service Support Environment (SSE) help desk

Reductions to overhead labor

Implementation of a 20-year depreciation schedule for facilities projects

Implementation of site closures at DECC Warner Robbins and DECC Pacific

The subsequent chart provides a summary of the major financial accounts and personnel levels in
this submission. DISA proposes maintaining an accumulated operating result of -$28.6 million at
the end of FY 2017, which will be offset by profits in the Telecommunications
Services/Enterprise Acquisition Services business area. Additional details on operating cost and
rates are discussed in later sections.



Computing Services
Key Budget Data

($ in millions) FY 2015* FY 2016 FY 2017
Revenue $966.8  $992.2 $975.4
Cost $977.8 $985.2 $965.9
Net Operating Result ($10.9) $7.0 $9.5
Prior Year Accumulated Operating Results (AOR) ($34.1)  ($45.1)  ($38.0)
Total AOR ($45.1)  ($38.0)  ($28.6)
Retained AOR $0.0 $0.0 $0.0
AOR for Budget Purposes ($45.1)  ($38.0)  ($28.6)
Capital Budget $38.8 $46.5 $39.8
Civilian Work years 1,863 1,897 1,876
Military End Strength 7 6 5

*Fiscal Year 2015 data are actual results.
Overview

Currently, there are ten DECCs: eight in the continental United States (CONUS) and two outside
the continental United States (OCONUS). A Theater Enterprise Computing Center (TECC) was
also established in 2009 in Southwest Asia. The computing facilities continue to be highly
accessible and secure data processing centers with dual high-capacity Defense Information
Systems Network connectivity and organic defense in-depth, resulting in a secure and robust
computing infrastructure. They feature automated systems management to control computing
resources and to gain economies of scale. Additionally, Computing Services provides “assured
computing,” whereby all mission-critical data is continuously available to customers.

The Computing Centers employ highly skilled and experienced teams of government and
contractor personnel to manage hardware and software applications encompassing a broad
spectrum of computing, storage, and communications technologies. The facilities have been
designed and are managed to provide secure, available, and interoperable environments for both
classified and unclassified processing under military control. Collectively these facilities provide
a robust enterprise computing environment to over four million users through:

22 mainframes

Almost 14,000 servers

Approximately 64,000 terabytes of storage

Approximately 368,000 square feet of raised floor

Survivable connectivity to the Defense Information Systems Network core

The subsequent table displays their locations. All CONUS DECCs have been designated as Core
Data Centers as part of the JIE.



DECC Locations
Mechanicsburg, PA
Montgomery, AL
Oklahoma City, OK
Ogden, UT
Columbus, OH
San Antonio, TX
St. Louis, MO
Warner Robins, GA
OCONUS Pacific
OCONUS Europe
OCONUS Bahrain (TECC)

The Computing Services business area provides information processing for the entire gamut of
combat support functions, such as transportation, logistics, maintenance, munitions, engineering,
acquisition, finance, medical, and military personnel readiness. The applications hosted on the
mainframes and servers enable the DoD components to:

e Provide for the command and control of operating forces

e Ensure weapon systems availability through management and control of maintenance and
supply

e Ensure global force mobility through management and maintenance of the airlift and
tanker fleets

e Provide sustainment through resupply and reorder capabilities

e Provide operating forces with information on the location, movement, status, and identity
of units, personnel, equipment and supplies

e Manage the information for the medical environment and patient care

e Support DoD business, contracting, financial, payroll and eBusiness applications

Following guidance from the DoD CI10O, DISA plans to evolve the existing data centers’
capabilities to establish the primary foundation for DoD’s Core Data Centers under the JIE. This
budget submission includes alignment of the DECC footprint to the core and regional data center
strategy outlined in the DoD Information Technology Enterprise Services Roadmap (ITESR)
initial implementation plan. Each of the DISA data centers will meet the standards outlined in the
ITESR to include facilities/physical attributes, delivery of enterprise services,
security/information assurance attributes, standardized operations/performance, and formation of
an Enterprise “Cloud” through an integrated data center infrastructure management capability.



Highlights

This submission includes the closure of two DECCs in FY 2017. The depreciation costs at these
sites are treated as non-recoverable and the site closures are projected to provide savings of
roughly $20 million per year.

Computing Services provides a variety of enterprise infrastructure services that continue to move
the Department’s data processing toward more centralized and standardized solutions. The
Enterprise infrastructure enables a collaborative environment and trusted information sharing
end-to-end that can adapt to rapidly changing conditions with the goal of protected data on
protected networks. DoD Enterprise Email, DoD Enterprise Portal Service, Global Content
Delivery Service, and milCloud are capabilities that align with this strategic vision and leverage
the power of the DECCs on the Department of Defense Information Network. These services are
discussed in further detail below:

DoD Enterprise Email (DEE) has officially been designated by DoD CIO as the enterprise
email capability for the Department. DEE provides enterprise email capability to the end user at
any location globally in a secure manner. DEE is constructed to support the deployment of email
capability for 4.5 million users and a global address list (GAL) scaled to support 10 million
objects (e.g., DoD common access card (CAC) personas and non-person entities (NPESs)). Using
a modular design, DISA has the ability to grow capacity as required.

In addition to providing the Basic/Business offering for those users requiring up to 4GBs of
storage, DISA has established a Premium offering for accounts requiring up to 10GBs of storage,
an Executive offering for accounts requiring up to 30GBs of storage, and a Platinum Executive
offering for accounts requiring up to 50GBs of storage.

Additionally, optional capabilities such as journaling and mobile device support are available to
customers at an additional charge. Journaling is a service that permanently saves each message
that a specified user sends or receives and may be required for some flag officers, high ranking
appointees and Senior Executive Service members. Customers will be charged based on the
number of gigabytes of storage used. Furthermore, DISA is offering a service to provide mobile
support to customers billed on a per device basis. This service supports legacy BlackBerry
devices and has now been enhanced to also support the new BlackBerry 10 (i.e. BBZ10) smart-
phone capability.

DoD Enterprise Portal Service (DEPS) is a Software as a Service (SaaS) offering that provides
a flexible, web-based collaboration capability to the DoD enterprise. DEPS administrators create
site collections and provide DoD Components the ability to independently create and manage
their organization, community and mission-focused sites. DEPS supports multiple authentication
mechanisms to include Common Access Cards (CAC), Hard Token, and Personal Identity
Verification (PIV).

Subscribing organizations brand their sites and manage their content in order to satisfy mission
requirements. Mission partners with Client Access Licenses (CALSs) will have the platform to
include a suite of MS Office Web applications—the Web browser versions of Word,



PowerPoint, Excel and OneNote. DEPS provides location and device-independent access to
documents and preserves the user interface across end user devices.

Dedicated environments are offered for Medium through Extra Large storage environments, with
the ability to support user capacity from 50,000 users, up to 200,000 users. Additionally,
customizable site structures and content configurations are available.

Beginning FY 2017, DISA will no longer provide DEPS service on a rate basis. Instead, the
service will be provided on a direct reimbursable basis to support current mission partners who
want to continue using the web-based collaboration tool.

Global Content Delivery Service (GCDS) has been designated as the DoD enterprise solution for
distributed content caching by the DoD CIO. GCDS provides the capability to bring web content
and applications closer to the end-user, minimizing download times and increasing connection
speeds by forward-staging information across the Defense Information Systems Network
(DISN). The service currently covers 85 regions and is in 12 countries around the world. In
certain cases, GCDS hardware is hosted at Defense Enterprise Computing Centers, but is also
hosted in bases, camps, and stations around the world. In FY 2016, the sustainment costs of the
service are included in the DISN subscription share price, as the network performance gains that
GCDS is able to deliver benefit DISN customers. Beginning FY 2017, GCDS services are priced
and sold on a per unit basis to give mission partners more flexibility in the services they order.
Customers requiring customization of their GCDS environment work with DISA Computing
Services and are charged on a reimbursable basis for implementation costs, including consulting
and advanced engineering services.

The DISA’s milCloud service is a Joint Information Environment (JIE) cloud-services product
portfolio featuring an integrated suite of capabilities designed to drive agility in the development,
deployment, and maintenance of secure DoD applications. MilCloud is an Infrastructure as a
Service (laaS) solution that leverages a combination of mature Commercial off the Shelf (COTS)
and government developed technology to deliver cloud services tailored to the needs of DoD. It
features a shared, virtualized computing infrastructure environment known as a Virtual Data
Center (VDC). Consumption of computing resources within the VDC is enabled via a self-
service, on-demand web-based management interface. Within a VDC, resources can be
configured and managed by the mission partner with a high degree of flexibility and self-service
control, or resources can be configured automatically by the milCloud orchestrator. Other
benefits include economies of scale through resource pooling, reduced spending on excess idle
and redundant computing infrastructure, and fewer DISA interactions necessary to provision
resources.



Computing Services Trends: Increasing Workload and Efficiency

As shown in the subsequent table, demand for DISA’s server and storage computing services has
grown significantly since FY 2006. Since that year, the number of customer driven server
operating environments (OEs) has increased by 248 percent, and total storage gigabytes have
increased by 761 percent. Over the same timeframe, the cost to deliver all computing services
has increased by only 48 percent. In short, customers are demanding considerably more services
and are at the same time benefiting from DISA’s unique ability to leverage robust computing
capacity at the DECCs.

Increase in Server and Storage Workload vs. Cost
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MAJOR CHANGES BETWEEN FISCAL YEARS

Computing Services
Cost of Operations

(% in millions) FY 2015 FY 2016 FY 2017
FY 2016 President's Budget $1,099.3 $1,097.2 -
FY 2017 Current Estimates $977.8  $985.2 $965.9
Change FY 2016 President's Budget to Current Estimate ($121.5) ($112.0) -
Chgnge FY 2016 Current Estimate to FY 2017 Current i . ($19.3)
Estimate '

*Fiscal Year 2015 current estimates are actual results.
FY 2016 President’s Budget Submission to FY 2016 Current Estimate

Computing Services’ FY 2016 cost of operations decreases by a net of -$112.0 million from the
FY 2016 President’s Budget.

Of the decrease, -$24.4 million is due to the award of the new GCDS contract, -$11.3 million is
due to savings associated with award of the Storage Capacity Services contract, -$8.2 million is
due to the reduction of tech refresh costs on the Processor Capacity Services contract, and -$1.7
million is due to various efficiencies on the Tech Support contract. Revised requirements on the
Facilities Tiered Infrastructure Maintenance contract and savings on the Statement on Standards
for Attestation Engagements (SSAE16) contract also decrease costs by -$3.9 million and -$1.2
million, respectively. Reduced manpower levels due to an Agency-wide initiative to restructure
the workforce, reduced overhead labor, and the abolishment of positions due to the VERA/VSIP
offerings decrease costs by -$11.8 million. Additional reductions in training, overtime, travel,
and discretionary spending decrease costs by -$0.7 million. Costs are further reduced by -$2.9
million due to the SSE help desk consolidation, -$0.4 million due to reductions on the
Communication Capacity Service contract, -$0.2 million due to the discontinuation of the
Gartner subscription, and -$2.3 million in decommissioned hardware supporting the Army
Publishing Directorate. This submission also includes reduced depreciation expenses of -$8.2
million as DISA implements a 20-year depreciation schedule for facilities projects. Lastly,
estimates of customer demand have been revised downward, resulting in a decrease of -$31.2
million for DoD Enterprise Email, -$22.4 million for milCloud, -$10.8 million for DoD
Enterprise Portal Services, and -$10.4 million for Enterprise Resource Planning Project (ERP)
converged solutions. Other miscellaneous items account for the final -$0.3 million decrease.

These savings and workload reductions are partially offset by cost increases totaling +$40.3
million. Of this amount, +$20.9 million is due to efficiencies in security, production overhead,
and increased staffing ratio for system administration application hosting being delayed. In
addition, costs increase by +$10.7 million due to an updated staffing ratio model to support the
Server 24x7 workload requirements, +$0.5 million for a one-time legal fee for the Storage
Capacity Services contract, +$2.4 million for a one-time settlement payment, +$5.0 million due



to efficiencies not realized as previously planned on the Unisys Capacity Services contract, and
+$0.7 million in increased requirements for ATAAPS.

FY 2016 Current Estimate to FY 2017 Current Estimate

The cost of operations from FY 2016 to FY 2017 is expected to decrease by a net
of -$19.3 million.

Included in this change are total savings of -$56.8 million. These savings are made up of the
following: -$7.5 million in management efficiency initiatives implemented across the DECCs,
including increased staffing ratio targets which lead to reductions for application hosting and
database administration hosting; -$6.4 million reduction in overhead labor; -$7.7 million due to
the closure of the two DECCs, which is partially offset by transition costs; -$1.7 million due to
the SSE service desk consolidation; -$1.1 million in training, travel, overtime, and discretionary
spending reductions; -$27.7 million in savings on the Storage Capacity Services contract; -$2.4
million due to a one-time settlement payment in FY 2016; -$0.5 million due to a one-time legal
fee for the Storage Capacity Services contract in FY 2016; -$0.8 million decrease in facilities
projects; -$0.6 million due to the reduction of the DISN Subscription Service; -$0.3 million in
Field Security Office (FSO) certification and accreditation savings; and a -$0.1 million reduction
in customer demand for DoD Enterprise Portal Services.

These savings are partially offset by cost increases totaling $37.4 million. Of this amount,
+$17.1 million is due to inflation, +$0.2 million is due to a slight increase for the Unisys
Capacity contract, +$0.5 million is due to a new requirement to support an internal financial
database system, +$0.5 million in depreciation expenses due to the completion of capital
projects, +$1.5 million increase to the GCDS contract, and +$6.7 million due to an increase of
civilian labor as a result of a full year of appropriate staffing levels. Additionally, parallel
processing and tech refresh during the transition to the new Processor Capacity Services contract
increases costs by +$4.3 million, and parallel processing during the transition to the new
Communication Capacity Services contract increases costs by +$3.2 million. Finally, an increase
of +$1.0 million is due to increased anticipated workload for milCloud, +$1.2 million due to an
increase in software maintenance requirements for IBM customers, and +$1.2 million increase in
requirements for ATAAPS. Other miscellaneous items account for the final +$1.2 million
increase.



Capital Investment Program Summary: Computing Services

(% in millions) FY 2015* FY 2016 FY 2017
Equipment $33.4 $39.0 $31.0
ADPE and Telecom $0.0 $0.5 $1.5
Software $5.0 $5.0 $5.5
Minor Construction $0.4 $2.0 $1.8
Total Program Authority $38.8 $46.5 $39.8
FY 2016 President's Budget $49.6 $47.8

Change FY 2016 President’s Budget to Current Estimates ($10.8) ($1.3) -
Change FY 2016 Current Estimate to FY 2017 Current

Estimate - - ($6.7)

*FY 2015 data are actual obligations.
FY 2016 President’s Budget to FY 2016 Current Estimates:

There is a net decrease of -$1.3 million from the FY 2016 President’s Budget. Of this, there is a
decrease of -$4.0 million in Non-ADPE Equipment due to a delay in beginning Tier Il projects
and a decrease of -$2.5 million in ADPE Telecom Equipment Capabilities due to the removal of
an Enterprise Unified Communications Program (IP Phone project). These decreases are partially
offset by an increase of +$5.2 million in facilities projects for the Columbus Gaseous Fire
System and Montgomery Chiller Piping and Tank projects.

FY 2016 Current Estimate to FY 2017 Current Estimate:
There is a -$6.7 million net decrease in capital requirements from FY 2016 to FY 2017 primarily
due to a decrease in equipment purchases for replacement and facility improvement projects and

the completion of minor construction projects.

Civilian Personnel

(% in millions) FY 2015* FY 2016 FY 2017
Civilian End Strength 1,803 1,907 1,890
Civilian Full Time Equivalents 1,863 1,897 1,876
Civilian Labor Cost $239.6  $230.6  $2294

*Fiscal Year 2015 data are actual results.

End strength (ES) and full-time equivalents (FTES) are reduced in FY 2015 due to the Agency-
wide initiative to restructure the workforce that delayed staffing. Due to this delay, hiring actions
to support customer-funded workload are reflected in FY 2016 civilian manpower levels
resulting in a net increase of 34 FTEs and a net increase of 104 billets from FY 2015 to FY 2016.



Civilian manpower decreases by a net of 21 FTEs and 17 billets in FY 2017. This is due to the
closure of two DECCs. The decreases in positions are partially offset as Computing Services
reaches appropriate staffing levels to support customer funded requirements.

Military Personnel

($ in millions) FY 2015* FY 2016 FY 2017
Military End Strength 7 6 5
Military Labor Costs $0.9 $0.9 $0.8

*Fiscal Year 2015 data are actual results.

This submission represents the three year average fill rate for Computing Services in accordance
with DoD financial policy.

Performance Measures

DISA’s information services play a key role in supporting the Department’s operating forces. As
a result, DISA is held to high performance standards. In many cases, performance measures are
detailed in Service Level Agreements (SLAs) with individual customers that exceed the general
performance measures discussed in the remainder of this section.

Computing Services Performance Measures

The two metrics depicted in the subsequent tables reflect the availability of critical applications
in the Defense Enterprise Computing Centers. The first metric, “Core Data Center Availability,”
expressed as a percentage of availability, represents application availability from the end user’s
perspective and includes all outages or downtime regardless of root cause or problem ownership.
Tier Il requires achieving 99.75% availability, which results in about 1,315 minutes of downtime
per year. Tier 111, the standard for all DoD-designated Core Data Centers, requires achieving
99.98% availability, which results in about 105 minutes of downtime per year. A continuing
series of electrical and mechanical investments in the DISA DECC facilities since 2008 have
resulted in a steady decline in facility downtime. The second metric, “Capacity Service Contract
Equipment Availability” represents DISA’s equipment availability by technology, i.e., how well
DISA is executing its responsibilities exclusive of factors outside the agency's control such as
last mile communications issues, base power outages or the like. The Threshold refers to system
uptime and capacity availability for intended use; this is the level required by contract. The
Objective is the value agreed on by the vendor and the government to be an ideal target, and
Actual is reported by the vendor monthly.
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Capacity Service Contract Equipment Availability

IBM Systemz Mainframe 99.95% 99.99% 100%
Unisys Mainframe 99.95% 99.99% 99.999%

P Series Server 99.95% 99.99% 100%

SPARC Server 99.95% 99.99% 100%
x-86 Server 99.95% 99.99% 99.999%
Itanium 99.95% >99.95% 99.994%
Storage 99.95% >99.95% 99.999%

Communications Devices 99.95% >99.95% 99.98%




Computing Services FY 2017 Rates

Beginning in FY 2017, costs for IBM and Unisys services are recovered on a reimbursable basis,
vice on a rate-based basis as is done today. In addition, storage and server rates are restructured
in FY 2017 to better align DISA’s service offerings with the new capacity services contract
vehicle. Also, DEE Executive and DEE Platinum Executive offerings are added to the enterprise
email capability. Finally, the DEPS services will be offered on a reimbursable basis beginning in

FY 2017.

This submission includes a composite -10.0 percent rate decrease in FY 2017. DISA Computing

Services’ budget has two basic methods of cost recovery: stabilized fixed rates and direct

reimbursement of actual cost. The charts below show the rates by category:

Mainframe and Storage Rates

IBM Mainframe Rates FY 2016 FY2017
CPU Usage (per Hour) $423.8944 -
IBM LINUX (per Hour) $29.1112 -
IBM ZIIP CPU (per Hour) $389.7015 -
Unisys Mainframe Rates FY 2016 FY2017
SUPS (per Hour) $14.5389 -
Unisys Storage (MB/Day) $0.0175 -
Storage Rates FY 2016 FY2017
IBM Storage (MB/Day) $0.0003 -
IBM Long Term Storage (MB/Day) $0.0002 -
Server Basic Local Service (GB/Month) [Basic Local/Remote] $0.9660 -
Server Operational Local (GB/Month) [Local Failover] $0.5074 -
Server Basic Remote Service (GB/Month) [Shared COOP] $0.4775 -
Server Operational Remote (GB/Month) $1.2025 -
Server Tier 2 Basic Local Service (GB/Month) $0.6456 -
Enterprise Storage Disk Capacity RAID 5 (GB/Month) - $0.6969
Enterprise Storage Disk Capacity RAID 1 (GB/Month) - $1.1504
Tier 2 Storage Disk Capacity RAID 5 (GB/Month) - $0.3812
Shared COOP Service Fee (GB/Month) - $0.5804
30 Day Retained Backup Service Fee (GB/Month) - $0.3902
Replication to Dedicated Storage Service Fee (GB/Month) - $1.3095




Server Rates

Server Rates (Monthly) FY 2016 FY2017
Server Basic - Level 1 (Processing Unit/Month) $417 -
Server Basic - Level 2 (OE/Month) $1,240 -
Server Basic - Level 3 (OE/Month) $2,147 -
Server Basic - Level 4 (OE/Month) $2,869 -
Server Basic - Level 5 (OE/Month) $3,165 -
Server Basic - Level 6 (OE/Month) $8,234 -
Server Basic - Virtual (Processing Unit/Month) - $371
Server Basic - Class 1 Physical (OE/Month) $2,104
Server Basic - Class 2 Physical (OE/Month) $2,812
Server Basic - Class 3 Physical (OE/Month) $3,102
Hardware Services Level 1 Non X86 (Processing Unit/Month) $276 -
Hardware Services Level 2 Non-X86 (OE/Month) $998 -
Hardware Services Level 3 Non-X86 (OE/Month) $1,644 -
Hardware Services Level 4 Non-X86 (OE/Month) $3,294 -
Hardware Services Level 5 Non-X86 (OE/Month) $8,453 -
Hardware Services Level 6 Non-X86 (OE/Month) $20,219 -
Hardware Services Level 1 X86 (Processing Unit/Month) $81 -
Hardware Services Level 3 X86 (OE/Month) $359 -
Hardware Services Level 4 X86 (OE/Month) $599 -
Hardware Services Level 5 X86 (OE/Month) $3,710 -
Hardware Services - SPARC LDOM Processor (Processing Unit/Month) $248
Hardware Service - Class 1 Physical SPARC (OE/Month) $1,644
Hardware Service - Class 2 Physical SPARC (OE/Month) $3,294
Hardware Service - Class 3 Physical SPARC (OE/Month) $8,453
Hardware Service - Class 1 Physical Itanium (OE/Month) $2,959
Hardware Service - Class 2 Physical Itanium (OE/Month) $4,043
Hardware Service - Class 3 Physical Itanium (OE/Month) $9,973
Hardware Service - x86 VOE Processor (Processing Unit/Month) $73
Hardware Service - Class 1 Physical x86 (OE/Month) $359
Hardware Service - Class 2 Physical x86 (OE/Month) $599
Hardware Service - Class 3 Physical x86 (OE/Month) $3,710
Hardware Service - SPARC Virtual Memory (GB/Month) $4.05
Hardware Service -x86 Virtual Memory (GB/Month) $2.62
Database Software Level 2 (OE/Month) $599 -
Database Software Level 3 (OE/Month) $2,590 -




Server (continued), milClould and Enterprise Services rates

Server Rates (Monthly) FY 2016 FY2017
Database Software Level 4 (OE/Month) $5,620 -

Database Software Level 5 (OE/Month) $7,564 -

Database Software Level 6 (OE/Month) $16,393 -

Oracle Database Software - Virtual Itanium (Processing Unit/Month) - $445
Oracle Database Software - Class 1 Itanium (OE/Month) - $5,368
Oracle Database Software - Class 2 Itanium (OE/Month) - $10,726
Oracle Database Software - Class 3 Itanium (OE/Month) - $16,088
Oracle Database Software - Virtual x86 & SPARC (Processing Unit/Month) - $223
Oracle Database Software - Class 1 x86 & SPARC (OE/Month) - $2,682
Oracle Database Software - Class 2 x86 & SPARC (OE/Month) - $5,358
Oracle Database Software - Class 3 x86 & SPARC (OE/Month) - $8,044
Application Support (OE/Month) $1,032 $929
Database Administration (OE/Month) $1,729 $1,556
milCloud Rates FY 2016 FY2017
**milCloud - Base Unit (Unit/Month) $111.86 $106.27
**milCloud - Base Storage (GB/Month) $0.46 $0.44
**milCloud - Implementation (GB/Month) $195.00 $195.00
**milCloud - Backup Storage (GB/Month) $0.31 $0.28
**milCloud - Memory (2GB/Month) $24.00 $21.60
**milCloud Plus (Processing Unit/Month) $278 $247
Enterprise Services Rates FY 2016 FY2017
ATAAPS (per Account/Year) $11.21 $10.37
**DEPS Medium Shared (per Account/Month) $5.75 -

**DEPS Small Shared SIPR (User/Month) $14.67 -

**DEPS Small Dedicated (Environment/Year) $1,062,334 -

**DEPS Medium Dedicated (Environment/Year) $2,260,679 -

**DEPS Large Dedicated (Environment/Year) $3,729,712 -

**DEPS XLarge Dedicated (Environment/Year) $6,047,679 -

DoD Enterprise Email Mobile Device (per Device/Year) $32.45 $32.45
DoD Enterprise Email Journaling (per GB/Year) $4.71 $4.71
DoD Enterprise Email Basic/Business (per Account/Year) $38.71 $38.71
**DoD Enterprise Email Premium (per Account/Year) $150.42 $128.47
**DoD Enterprise Email Executive (per Account/Year) $270.76 $231.24
**DoD Enterprise Email Platinum Executive (per Account/Year) $401.12 $342.57

**These services remain unstabilized in FY16 and FY17 and may be updated in execution to recover

actual costs .




Changes in the Costs of Operations
Defense Information Systems Agency
COMPUTING SERVICES
February 2016
(Dollars in Millions)

FY 2015 Actual 977.750
FY 2016 Estimate in FY 2016 President's Budget 1,097.217
Savings:
Savings associated with the Service Support Environment/Helpdesk consolidation (2.868)
Efficiencies in security, production overhead, and increased staffing ratio for system 20.916
administration and application hosting will not be realized at the levels previously planned
Reduction of manpower levels due to an agency wide hiring freeze, reduction in overhead labor, (11.793)
and the abolishment of positions due to the VERA/VSIP offerings
Award of new Global Content Delivery Service (GCDS) contract and reduced costs for dual (24.379)
operations
Savings associated with the award of the new Storage Capacity Services contract (11.276)
Tech refresh cost reductions on the Processor Capacity Services contract (8.231)
Revised requirements on the Facilities Tiered Infrastructure Maintenance contract (3.943)
Statement on Standards for Attestation Engagement (SSAE16) contract reduction to support the (1.200)
cyber compliance readiness service
Communications Capacity Services contract reduction (0.354)
Gartner annual subscription no longer a requirement (0.244)
Tech support contract efficiencies (1.670)
Training, overtime, and discretionary spending reductions (0.505)
Travel reduction (0.233)

Program Changes:

Decrease in depreciation expenses as a result of moving to a 20 year depreciation schedule for (8.155)
facilities

One-time legal fee for Storage Capacity Service contract 0.500
One-time settlement payment for legal claim 2431
Efficiencies associated with the Unisys Capacity Services contract will not be realized at the level 5.039
previously planned

Updated staffing ratio model for Server 24X7 to support workload requirements 10.725

Workload Changes:

Reduced workload estimates for DoD Enterprise Email (31.218)

Reduced workload estimates for milCloud (22.438)

Reduced workload estimates for DoD Enterprise Portal Service (10.844)

Re-estimation of customer adoption of Enterprise Resource Planning Project converged solutions (10.381)

Decommission hardware to support the Army Publishing Directorate (2.300)

Increased requirements for ATAAPS to support customer workload 0.699

Miscellaneous (0.316)

FY 2016 Current Estimate 985.179

Exhibit Fund 02 - Changes in Cost of Operations



Changes in the Costs of Operations
Defense Information Systems Agency
COMPUTING SERVICES
February 2016
(Dollars in Millions)

FY 2016 Current Estimate 985.179

Pricing Adjustments:

Non-Labor Inflation 12.484
Civilian/Military Pay Raise 2.745
Annualization of Civilian/Military Pay Raise 0.748

Management-efficiency initiatives:

BPSR recommended site closures, partially offset by transition costs (7.720)
Increased staffing ratio targets for application support hosting and database administration hosting (7.462)
Savings associated with the Service Support Environment/Helpdesk consolidation (1.687)
Overhead labor reduction (6.421)
Travel reductions (0.901)
Training, overtime, and discretionary spending reductions (0.201)

Program Changes:

Savings associated with the award of the new Storage Capacity Services contract (27.709)
One-time settlement payment for legal claim in FY 2016 (2.431)
One-time legal fee for Storage Capacity Service contract in FY 2016 (0.500)
Decrease in facilities projects (0.830)
Reduction of the DISN Subscription Service (0.605)
FSO Certification and Accredidation (0.295)
Slight increase to the Unisys Capacity contract 0.155
New requirement to support an internal financial database 0.467
Increase in depreciation expenses due to completion of capital projects 0.538
Global Content Delivery Service (GCDS) dual operations as the service completes its phased 1.536
transition to the new contract

Parallel processing during the transition to the new Communication Capacity Services contract 3.242
Parallel processing and tech refresh during the transition to the Processor Capacity Services 4.286
contract

Increase in civilian labor as a result of a full year of appropriate staffing levels 6.732

Workload Changes:

Slight reduction of workload estimates for DoD Enterprise Portal Service (0.049)

Increased workload estimates for milCloud 0.964

Increased reimbursable software maintenance requirements for IBM customers 1.211

Increased requirements for ATAAPS to support customer workload 1.235

Miscellaneous 1.235

FY 2017 Current Estimate 965.945
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Activity Group Capital Investment Summary
Defense Information Systems Agency
PE54 COMPUTING SERVICES
February 2016
(Dollars in Millions)

FY 2015 Quantity FY 2015 Total Cost FY 2016 Quantity FY 2016 Total Cost FY 2017 Quantity FY 2017 Total Cost

Non-ADPE Equipment 9.000 $33.373 10.000 $38.950 7.000 $31.000
Facilities Equipment 9.000 $33.373 10.000 $38.950 7.000 $31.000
ADPE & Telecom Equipment Capabilities 0.000 $0.000 1.000 $0.500 1.000 $1.500
Communications 0.000 $0.000 1.000 $0.500 1.000 $1.500
Software Development 6.000 $5.013 2.000 $5.000 4.000 $5.500
CS Software Development 6.000 $5.013 2.000 $5.000 4.000 $5.500
Minor Construction Capabilities 1.000 $0.447 5.000 $2.000 3.000 $1.775
Minor Construction - Facilities 1.000 $0.447 5.000 $2.000 3.000 $1.775
Total 16.000 $38.833 18.000 $46.450 15.000 $39.775
Total Depreciation Expense $18.320 $20.578 $21.116
Total Capital Outlays $27.227 $41.610 $46.905

Exhibit Fund 09a - Capital Investment Summary



Capital Investment Justification
Defense Information Systems Agency
PE54 COMPUTING SERVICES
February 2016
(Dollars in Thousands)

Computing Services: Capital Investment Justification

($ in Thousands)

A. Fiscal Year 2017

B. Computing Services / February 2016

C. CE0300 Non-ADP Equipment

D. Facilities EQuipment

FY 2015 FY 2015 FY 2015 FY 2016  FY 2016 FY 2016  FY 2017 FY 2017 FY 2017

Element of Cost Quantity Unit Cost Total Cost Quantity Unit Cost  Total Cost Quantity Unit Cost Total Cost
Facility Equipment 8.00  4,037.50 32,300.00 10.00 3,895.00  38,950.00 6.00 5,166.67  31,000.00
Total 8.00  4,037.50 32,300.00 10.00 3,895.00  38,950.00 6.00 5,166.67  31,000.00
Narrative Justification
Description and Purpose:
The following table shows the planned Computing Services facility equipment projects:

Site FY 2016 FY 2017

DECC Mechanicsburg

Mechanical Capacity Upgrade

CRAC/PDU Upgrade

DECC Montgomery

Chiller Piping Redundancy & Tank Upgrade

CRAC/PDU Upgrade

DECC Ogden Generator Upgrade Design Generator System Upgrade
CRAC/PDU
DECC Oklahoma City | UPS Expansion
DECC Columbus Generator/UPS/Gear Upgrade
CRAC/PDU
Gaseous Fire System
DECC St Louis UPS Module Upgrade CRAC/PDU

Exhibit Fund 09b — Capital Investment Justification



Capital Investment Justification
Defense Information Systems Agency
PE54 COMPUTING SERVICES
February 2016
(Dollars in Thousands)

DECC San Antonio Electrical Capacity Upgrade

DECC Warner CRAC/PDU
Robbins*
DECC PAC* Building Automation System Upgrade

Mechanical Capacity and Chiller Piping Redundancy Design are for the purpose of increasing cooling system capabilities
associated with increased workload

High Density Computer Room Air Handler (CRAC) and Power Distribution Unit (PDU) are to increase cooling capacity,
reliability and redundancy necessary due to increased workload.

Upgrade/Replacement of Generators as well as Uninterrupted Power Source (UPS) Expansion/Upgrade is required to support
additional redundancy and future workload growth.

Gaseous Fire Suppression System is to install a gaseous suppression system to supplement the existing traditional fire
suppression system.

Electrical Capacity Upgrade is to provide the latest technology for energy savings, efficiencies, and increase capacity and
redundancy to support existing and future critical missions.

Building automation system upgrades are necessary in order to adequately monitor and control the building environment.
Note- Columbus Gaseous Fire and Montgomery Chiller & Tank moved from FY 15 due to program delays/slips

*Capital requirements for Warner Robins and PAC remain in place pending official decision on closure and potential restoral
costs to transition DECC’s to the required specifications of original site owners.
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Capital Investment Justification
Defense Information Systems Agency
PE54 COMPUTING SERVICES
February 2016
(Dollars in Thousands)

Current Deficiency and/or Problem:

The computing centers require cyclical upgrades to their infrastructure and plant equipment. These upgrades are necessary to
ensure reliability, security and redundancy to support customer workload.

Impact:

If these system and infrastructure investments/requirements are not funded, safety hazards and mission failure may result. Age-
related infrastructure and equipment deficiencies can result in unplanned datacenter downtime. Additionally, DISA’s ability to
provide redundancy to enable 24x7 operations for customers will be jeopardized, resulting in a negative impact on DISA’s
operational capability, efficiency, and ability to support customers.

Energy Savings:

Existing UPS units are older less efficient units and have Power Factor (PF) ratings of .8. The newer UPS units are designed to
be more efficient and have a PF of .9 or better. This savings allows for a 10% savings on power capacity and more efficient
UPS units and electrical distribution saves of up to 3% of the data center energy consumption. Older generator systems burn
larger amounts of fuel than newer more efficient units. Fuel savings from the system change outs are estimated between 5%-
10% with an additional 10% saving possible from new paralleling gear that only runs the number of generators required to
operate safely vice all full out at all times they are running. Building Automation Systems that are installed allow for the proper
tracking of energy use and control of major equipment to optimize their running configurations.
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Capital Investment Justification
Defense Information Systems Agency
PE54 COMPUTING SERVICES
February 2016
(Dollars in Thousands)

Computing Services: Capital Investment Justification A. Fiscal Year 2017

($ in Thousands)

C. CE0400 ADPE and

B. Computing Services / February 2016

Telecommunications

D. Communications

FY 2015 FY 2015 FY 2015 FY 2016  FY 2016 FY 2016 FY 2017  FY 2017 FY 2017
Element of Cost Quantity Unit Cost Total Cost Quantity Unit Cost Total Cost Quantity UnitCost Total Cost
Communications 1.00 500.00  500.00 1.00 500.00 500.00 1.00 1,500.00 1,500.00
Total 1.00 500.00  500.00 1.00 500.00 500.00 1.00 1,500.00 1,500.00

Narrative Justification

Description and Purpose:

DECC communication infrastructure is a hierarchical layered network, including Core Layer, Aggregation Layer, and Access
Layer. This infrastructure consists of routers, switches, firewalls, Virtual Private Network (VPN) devices, and load-
balancing/content services equipment. A portion of these infrastructure communication assets are government owned. To
address potential project upgrades on government-owned communication equipment, a small amount of Capital funding is
required. DISA may be required to upgrade communication devices (e.g., perimeter firewalls, routers) to support the continued
success of enterprise service initiatives. These upgrades would address the communications infrastructure that provides access
to the production, test/development and Out-of-Band (OOB) networks.

Current Deficiency and/or Problem:

Ever-growing communication capacity requirements at each layer of the DECC enterprise network must be met by either
upgrading network assets, or by acquiring new devices. The Communication as a Service contract is planned to address most of
general communication device requirements, especially new (tech refresh) devices. However, any existing communication
device that was acquired and owned by DISA and retains a technical or financial life will require an upgrade and is deemed
outside the scope of the capacity contract approach (i.e., the contract is a capacity (lease) vehicle and upgrades to government-
owned equipment would not meet contract terms and agreements.) This request for the Capital funding would provide funds in
order to upgrade the existing Capital equipment until a time when it can be tech-refreshed using the Communication as a Service
contract.
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Capital Investment Justification
Defense Information Systems Agency
PE54 COMPUTING SERVICES
February 2016
(Dollars in Thousands)

Impact:

If DISA is unable to procure and install these devices or upgrade network assets, we will not be able to support new customer
requirements. Some examples of these requirements include increased port capacity requirements across each layer of DECC
infrastructure, additional network bandwidth capacity, support of Continuity of Operations (COOP) infrastructures, support of
Test and Development environments, requirements for acceptable levels of situational awareness, and better network security

posture across DECC enterprise network.
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Capital Investment Justification
Defense Information Systems Agency
PE54 COMPUTING SERVICES
February 2016
(Dollars in Thousands)

Computing Services: Capital Investment Justification A. Fiscal Year 2017

($ in Thousands)

B. Computing Services / February 2016 | C. CV0200 Software Development D. Software Development
FY 2015 FY 2015 FY 2015 FY 2016 FY 2016  FY 2016 FY 2017 FY 2017 FY 2017
Element o